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Town of Port Hedland 

 
 

MINUTES 
 

OF THE 
 
 

AIRPORT COMMITTEE 
OF THE TOWN OF PORT HEDLAND COUNCIL  

 
 

HELD ON 
 

THURSDAY 18 NOVEMBER 2010 
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DISCLAIMER 
 
No responsibility whatsoever is implied or accepted by the Town of Port Hedland for any act, 
omission, statement or intimation occurring during Council Meetings.  The Town of Port Hedland 
disclaims any liability for any loss whatsoever and howsoever caused arising out of reliance by any 
person or legal entity on any such act, omission, and statement of intimation occurring during 
Council Meetings. 
 
Any person or legal entity that acts or fails to act in reliance upon any statement, act or omission 
occurring in a Council Meeting does so at their own risk.  The Town of Port Hedland advises that any 
person or legal entity should only rely on formal confirmation or notification of Council resolutions. 
 
 
Paul Martin 
Acting Chief Executive Officer 
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Airport Committee 
 
The Committee be constituted as a formal committee of Council under 
the provision of Section 5.8 of the Local Government Act (1995) 
 
Membership: 
 
The membership of the committee be as follows: 
 Mayor Kelly A Howlett; 
 Councillor Arnold A Carter  
 Councillor W (Bill) Dziombak  
 Councillor Jan M Gillingham  
 Councillor Stan R Martin 
  
 Community Members: 
a) Janice Tucker;   
b) Serge Doumergue; and 
c) Doug Gould. 
(Community Members appointed by Council at its Ordinary Meeting 
held 28 April 2010) 
 
Quorum: 
 
The quorum for the Committee be a minimum of 50% of its 
membership. 
 
Delegation: 
 
The Town of Port Hedland Airport Committee be given the following 
delegated authority to make decisions on behalf of Council: 
 
i) To determine whether a tender is required to be sought or not as 

specified in LG (F&G) Reg 11 f) 
ii) To choose tenderers for products services on behalf of the local 

government in accordance with LG (F&G) Reg 18. 
iii) Determine all Town Planning applications pertaining to the Town 

Planning Scheme No 5 that relate to Port Hedland International 
Airport without further reference to Council. 

iv) Undertake all Council statutory functions pertaining to Local 
Planning Schemes under Part 5 of the Planning and 
Development Act (2005) on Port Hedland International Airport 
land. 

v) Undertake all Council statutory functions pertaining to 
subdivision of land under Part 10 of the Planning and 
Development Act (2005) on Port Hedland International Airport 
land. 

vi) Provide direction and advice pertaining to the development of a 
Master Plan for the Port Hedland International Airport and the 
development of plans for a new airport terminal. 

Tenure: 
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Ongoing.    The following dates have been set and advertised in 
accordance with the Local Government Act 1995: 
 
Date Time Location 
20 May 2010 5.30pm Port Hedland Civic Centre 
17 June 2010 5.30pm Port Hedland Civic Centre 
15 July 2010 5.30pm Port Hedland Civic Centre 
19 August 2010 5.30pm Port Hedland Civic Centre 
16 September 2010 5.30pm Port Hedland Civic Centre 
21 October 2010 5.30pm Port Hedland Civic Centre 
18 November 2010 5.30pm Port Hedland Civic Centre 

 
 (Adopted by Council at its Special Meeting held 10 March 2010) 

 
Responsible Officer:  Chief Executive Officer  
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ITEM 1 OPENING OF MEETING 
 

1.1 Opening 
 
The Chairman declared the meeting open at 5:30pm and 
acknowledged the traditional owners, the Kariyarra people. 
 
 

ITEM 2 RECORDING OF ATTENDANCE AND APOLOGIES 
 

2.1 Attendance 
 
Councillor Arnold A Carter (Chairman) 
Councillor Stan R Martin 
Councillor Jan M Gillingham  from 5:35pm 
Councillor M (Bill) Dziombak  
Doug Gould 
Serge Doumergue  from 5:47pm 
Michelle Cook  from 6:34pm 
 
Mr Paul Martin Acting Chief Executive Officer 
Mr Russell Dyer Director Engineering Services 
Ms Natalie Octoman Director Corporate Services 
Ms Gaye Stephens Executive Assistant 
 
Members of the Public  5 (including Airport Manager,  
  Manager Investment and  
  Business Development,  
  Manager Infrastructure  
  Development and Manager  
  Economic and Land  
  Development) 
 
Members of the Public  Nil 
 

2.2 Apologies 
 

Mayor Kelly A Howlett  
  

2.3 Approved Leave of Absence 
 
Nil 
 

  
ITEM 3 RESPONSE TO PREVIOUS QUESTIONS - ON NOTICE 

 
Nil. 
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ITEM 4 PUBLIC TIME 
 

4.1 Public Questions 
 
5:34 pm Deputy Mayor Arnold A Carter (Chairman) opened Public Question 

Time. 
 
Nil. 

 
5:34 pm Deputy Mayor Arnold A Carter (Chairman) closed Public Question 

Time. 
 

4.2 Public Statements 
 

5:34 pm Deputy Mayor Arnold A Carter (Chairman) opened Public Statement 
Time. 
 
Nil. 

 
5:34 pm Deputy Mayor Arnold A Carter (Chairman) closed Public Statement 

Time. 
 
 

ITEM 5 QUESTIONS FROM MEMBERS WITHOUT NOTICE 
 

Nil. 
 
 

ITEM 6 DECLARATION BY MEMBERS TO HAVE GIVEN DUE 
CONSIDERATION TO ALL MATTERS CONTAINED IN THE 
BUSINESS PAPER PRESENTED BEFORE THE MEETING 

 
The following Members verbally declared to have given due 
consideration to all matters contained in the Business Paper 
presented before the meeting: 
  
Cr A A Carter Mr Doug Gould 
Cr S R Martin Cr M Dziombak 
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ITEM 7 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
 

7.1 Confirmation of Minutes of the Airport Committee Meeting held 
on Thursday 21 October 2010 
 
AC201011/018 Airport Committee Decision/ Officer’s  
               Recommendation 
 
Moved:  Cr S R Martin Seconded:  Doug Gould 
 
That the Minutes of the Airport Committee Meeting held on 
Thursday 21 October 2010 be confirmed as a true and correct 
record of proceedings. 
 

CARRIED 4/0 
 
 

ITEM 8 ANNOUNCEMENTS BY CHAIRMAN WITHOUT DISCUSSION 
 
Councillor Arnold Carter requested an item relating to the Port 
Hedland International Airport’s Airservices Building to be presented to 
the next Airport Committee Meeting. 
 
Acting Chief Executive Officer advised an item as requested will be 
included in the Agenda for the next Committee Meeting. 
 

5:35 pm  Councillor Jan G Gillingham entered the room and assumed her chair. 
 
 

ITEM 9 PETITIONS/DEPUTATIONS/PRESENTATIONS/ SUBMISSIONS 
 
Nil. 
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ITEM 10 REPORTS OF OFFICERS 
 

10.1 Port Hedland International Airport Terminal Expansion 
Project – Monthly Status Report (File No.: 08/02/0018) 
 
Officer Jenella Voitkevich 
  Manager Infrastructure  
  Development 
 
Date of Report 15 November 2010 
 
Disclosure of Interest by Officer Nil 
 
Summary 
 
The purpose of this report is to provide the Airport Committee with a 
monthly update on the progress of the Port Hedland International 
Airport Terminal Expansion project. 
 
Background 
 
The Port Hedland International Airport (PHIA) is experiencing rapid 
growth in the numbers of passengers and service providers for both 
domestic and international flights. The 3,000m2 Terminal building will 
need to be extended/redeveloped to accommodate long term growth 
in passenger numbers of the Port Hedland International Airport.  
 
This project will run concurrently with other projects relating to the 
airport development. The project will see the delivery of approved 
concept plans for the redevelopment of the airport terminal building 
and car parking area. This will enable funding applications and 
budgeting opportunities for detailed design and construction. 
 
Cons ulta tion  
 
This project will involve thorough consultation with the Airport 
Committee, PHIA users and stakeholders, and the relevant statutory 
authorities as outlined in the project management plan. 
 
The Airport Committee will be responsible for approving elements of 
this project prior to proceeding to the next stage. This includes: 
• Approval of the planning direction of the PHIA terminal 

expansion and parking development based on the outcomes of 
Stage 3 above. This will determine the basis of the concept plans 

• Approval of concept plans and associated cost estimates. This 
will provide direction for investigation of funding opportunities 
and form the basis of budget requests during the 2011/12 budget 
deliberations 

 
Statutory Implications Nil 
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Polic y Implica tions     
 
This procurement of consultants was conducted in accordance with 
Council’s Procurement Policy 2/015. 
 
Stra teg ic  P lanning  Implica tions  
 
Key Result Area 1 - Infrastructure 
Goal 2 - Airport 
a. Immediate Priority Strategy 3 - Progress planning and design for 

an upgraded and extended terminal building 
b. Other Action Strategy 1 - Undertake upgrades to the terminal 

and surrounds to improve the functionality of the facility 
including:  
a) Creating more common-user check in points  
b) Improving airport security screening arrangements  
c) Review parking options and implement an agreed Airport 

Parking Plan 
 
Budge t Implica tions  
 
The total budget allocated in the 2010/11 financial year is $425,000. 
This is a combination of $400,000 for the PHIA terminal expansion 
(investigation and concept design only) and $25,000 for investigations 
on paid parking opportunities. 
 
The estimate of costs for the various consultants required for this 
project is noted in the table below as previously reported. An 
additional column has been added to advise of the actual quoted costs 
and balance. Please note that disbursements for consultants’ flights 
and accommodation are additional to the quoted costs. 
 
Consultant Cost 

Estimate 
(ex. Gst) 

Awarded 
Cost (ex 
Gst) 

Balance 

Project Management (Thinc 
Projects) 

$59,500 $59,500 Nil 

Design $90,000 $35,000 $55,000 
Airport Planner $40,000 TBA  
Stakeholder Consultation $40,000 $54,000 $11,000 
Retail/Commercial Demand 
Analysis 

$25,000 

Road, Traffic & Car Parking Study $25,000 $16,700 $8,300 
Site Feature Surveyor $5,000 Refer 

designer 
 

Site Services Infrastructure 
Engineer 

$20,000 $7,100 $12,900 

Quantity Surveyor $15,000 $1,750 $13,250 
Sub-total $319,500 $174,050  
Contingency 20% $63,900   
TOTAL $383,400   
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Since the October report, quantity surveyors Rider Levett Bucknall has 
been engaged to provide cost estimates for the reconstruction of the 
car park area, including the provision of paid parking. 
 
Office r’s  Comment 
 
The following table identifies the stages required to proceed with the 
PHIA Terminal Expansion project including timeframes. The project 
status is provided to form the content for the monthly update to the 
Committee. 
 
Stage Timeframe Status 
1 – Preparation of 
Project Management 
Plan (PMP) 

August 
2010 

Complete. 

2 – Engage 
consultants 

August 
2010 
October 
2010 

Complete for consultants 
required at this stage.  
Design 

• Sandover Pinder 
Services 

• Cardno ITC 
Commercial and Retail Demand 
Study 

• Airbiz Aviation Strategies 
Stakeholder Consultation 

• Airbiz Aviation Strategies 
Road Traffic and Carpark Study 

• Cardno Eppell Olsen 
3 – Establish future 
demand of PHIA 
(consultation, retail 
demand study, site 
survey, road, traffic 
and car parking study) 

October – 
November 
2010 
(depending 
on scope) 

Ongoing. Refer attached 
report. 

4 – Preparation and 
approval of concept 
plan/s 

January 
2011 

A concept plan has been 
prepared for the 
redevelopment of the car 
park, however the final 
design will be influenced by 
the terminal design 

5 – Preparation of cost 
estimates 

January 
2011 

Estimates have been 
prepared for the 
redevelopment of the car 
park (refer separate report) 

6 – Development of 
management and 
staging plan for 
detailed design and 
construction 

February 
2011 

NA 

7 – 2011/12 budget 
proposal and funding 
considerations 

March 
2011 

NA 
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Please refer to the attached report prepared by Thinc Projects for the 
status of this project to date. Please note that a separate report has 
been prepared for the Committee regarding the redevelopment of the 
car park and implementation of a paid parking system. 
 
Attachments 
 
1. PHIA Terminal Expansion Project Status Report - November 
       
Officer’s Recommendation 
 
That the Airport Committee acknowledge the status of the Port 
Hedland International Airport Terminal Expansion Project Monthly 
Status Report. 
 
AC201011/019 Airport Committee Decision 
 
Moved:  Cr S R Martin Seconded:  Cr M Dziombak 
 
That the Airport Committee: 
 
i) acknowledge the status of the Port Hedland International 

Airport Terminal Expansion Project Monthly Status Report;  
and 

 
ii) seeks a further breakdown of cost estimates associated with 

proposed paid car parking, provided as follows:   
 

Des crip tion Cos t 
Es tima te  
(ex. GST) 

Des ign  deve lopment $285,000 
Minor recons truc tion to  s hort te rm carpark 
en trance  (to  accommodate  pa id  pa rking) 

$200,000 

Pa id  pa rking  s ys tem $450,000 
TOTAL $935,000 

 
 for the area (first four rows of car parking) immediately to 

the north of the Port Hedland International Airport (existing 
car parking area only), as indicated in Attachment 2 to 
Agenda Item 10.6 ‘Concept Layout’ of this Agenda (Page 83). 

 
CARRIED 5/0 

 
REASON:  The Committee sought further information on the Port 
Hedland Internation Airport’s paid parking concept, in particular cost 
estimates for the parking area (first four rows) immediately in front of 
the terminal building. 
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ATTACHMENT 1 TO AGENDA ITEM 10.1 
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10.2 Status of Airport Committee Decisions (File No.:  ...) 
 

Officer  Gaye Stephens 
   Executive Assistant 
 
Date  of Report  15 November 2010 
  
Dis c los ure  of In te res t by Office r  Nil 
 
Summary 
 
Informing members of the Airport Committee of actions undertaken in 
relations to decisions of Committee in the past month. 
 
Background 
 
This monthly report is presented to the Town’s Airport Committee for 
information.    The report advises the Committee how decisions are being 
actioned by staff.    Any Committee Decision that has not yet been 
completely implemented will remain on the list until it has been completed. 
 
Officers Comments 
 
This report includes decisions from the following Airport Committee 
meetings: 
 
• Thursday 20 May 2010   
• Thursday 17 June 2010 
• Thursday 15 July 2010 
• Thursday 19 August 2010 (NOTE: This meeting was not held due to 

lack of quorum) 
• Thursday 16 September 2010 
• Thursday 21 October 2010 
 
Statutory Implications    
 
Section 2.7 of the Local Government Act states how Council is responsible 
for directing the local government’s affairs: 
 

“2.7.  The role of the council  
(1)  The council − 

(a)  directs and controls the local government's affairs; and  
(b)  is responsible for the performance of the local government's 

functions.  
(2)  Without limiting subsection (1), the council is to −  

(a)  oversee the allocation of the local government's finances and 
resources; and  

(b)  determine the local government's policies.” 
 

Polic y Implica tions  Nil 
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Strategic Planning Implications Nil 
  
Budge t Implica tions  Nil 
 
Attachments 
 
Status of Airport Committee Resolutions Report. 
 

5:47 pm Mr Serge Doumergue entered the room and assumed his chair. 
 
AC201011/020 Airport Committee Decision/ 
               Officer’s Recommendation 
 
Moved:  Cr S R Martin Seconded:  Cr J M Gillingham 
 
That the ‘Status of Airport Committee Resolutions’ Report as 
presented to the Airport Committee Meeting held on 18 November 
2010 be received. 
 

CARRIED 6/0 
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Airport Committee Meeting held Thursday 20 May 2010  OFFICER Background 
Status/Work to Date 

THIS 
MONTH’S 
UPDATED 
STATUS 

COMP-
LETED? 

EST. 
COMP. 
DATE 

10
.1

 

Small Lot Transient 
Workforce 
Accommodation Lot 2444 
Great Northern Highway - 
Port Hedland International 
Airport 

AC200910/003 Airport Committee Decision/Officer’s 
Recommendation 
That the Airport Committee authorises the Chief Executive 
Officer or his delegate prepare a business plan for the 
development of small scale transient workforce accommodation, 
outlining potential sites, servicing costs and potential income 
generation at various locations on the Port Hedland 
International Airport. 

DRS  Supersceded.   
Reconsidered 
by Airport 
Committee at 
its Meeting held 
21 October 
2010. 

  

10
.2

 

Status of Port Hedland 
International Airport 
Development Plan 

AC200910/004 Airport Committee Decision/Officer’s 
Recommendation 
That the Airport Committee notes the report on the status of the 
Airport Master Plan. 

DRS  Not Required.    
Report for 
Information 
only. 

  

10
.3

 

Status of Car Hire 
Company Leases based 
at the Airport 

AC200910/005 Airport Committee Decision/Officer’s 
Recommendation 
That the Airport Committee notes the status of the car hire 
company leases based at the Port Hedland International Airport 
and the anticipated response from the Town of Port Hedland’s 
solicitors in the next few weeks. 

DRS  Not Required.    
Report for 
Information 
only.   

Airport Committee Meeting held Thursday 17 June 2010 OFFICER Background 
Status/Work to Date 

THIS 
MONTH’S 
UPDATED 
STATUS 

COMP-
LETED? 

EST. 
COMP. 
DATE 

10
.1

 

Airport Terminal 
Expansion – Public 
Consultation Outcomes 
and Future Actions 
Recommendations 

AC200910/008 Airport Committee Decision 
That Agenda Item 10.1 ‘Airport Terminal Expansion – Public 
Consultation Outcomes and Future Actions Recommendations’ 
lay on the table, until an informal meeting is held with all 
stakeholders, and any additional submissions received from 
other interested parties and distributed. 

MELD  Supersceded. 

 

 

10
.2

 

Mobil Oil Lease AC200910/009 Airport Committee Decision/Officer’s  
Recommendation 
That the Airport Committee notes the Officer’s update report 
‘Mobil Oil Lease’ dated 4 June 2010. 

DES  Not Required.    
Report for 
Information 
only. 

 

 

Airport Committee Meeting held Thursday 22 July 2010 OFFICER Background 
Status/Work to Date 

THIS 
MONTH’S 
UPDATED 
STATUS 

COMP-
LETED? 

EST. 
COMP. 
DATE 
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10
.1

 

Lease Area for a 
Lotto/Duty Free Shop at 
the Port Hedland 
International Airport 

AC201011/002 Airport Committee Decision 
That the Airport Committee: 
i) write to Glenys Pike and Renae Coles stating that the 

Airport Terminal is going to be expanded through a major 
upgrade and as part of the Stakeholder consultation they will 
be asked to comment on the terminal expansion;  and 

ii) when the new Terminal Design is agreed upon they will 
have the opportunity through an Expression of Interest to 
submit a bid for an area to operate a business from. 

DES   

 

 

10
.2

 

Airport Operations 
Building – Lease of 
Unused Office Space 

AC201011/003 Airport Committee Decision 
That the Airport Committee: 
i) call for EOI for the lease of all available office space in the 

current operations building at Port Hedland International 
Airport and other available buildings and land; and 

ii) obtains quotes from local real estate agents experienced 
and competent in the management of commercial leases; 
and 

iii) request the consolidation of Airport operations into one 
facility 

DRS   

 

 

10
.3

 

Lease of Land Parcel for 
Transient Workforce 
Accommodation 

AC201011/004 Airport Committee Decision 
That the Airport Committee authorises a survey to be 
undertaken to define the extent of land on the Port Hedland 
International Airport for lease as a site for transient workforce 
accommodation 

DRS   

 

 

10
.4

 

Port Hedland International 
Airport Draft Master Plan 

AC201011/005 Airport Committee Decision 
That the Airport Committee defers consideration of the Port 
Hedland International Airport Draft Master Plan until after a 
meeting or briefing to take place on 29 July 2010 in conjunction 
with representatives from Whelans planning consultants. 

  Supersceded. 

 

 

Airport Committee Meeting held 19 August 2009    :  NOTE :  There was no decisions made at the Airport 
Committee meeting held on 19 August 2010 due to lack of quorum. OFFICER Background 

Status/Work to Date 

THIS 
MONTH’S 
UPDATED 
STATUS 

COMP-
LETED? 

EST. 
COMP. 
DATE 

Airport Committee Meeting held Thursday 16 September 2010 OFFICER Background 
Status/Work to Date 

THIS 
MONTH’S 
UPDATED 
STATUS 

COMP-
LETED? 

EST. 
COMP. 
DATE 

10
.1

 

Port Hedland International 
Airport Terminal 
Expansion Project – 
Monthly Status Report 

AC201011/007 Airport Committee Decision/Officer’s 
Recommendation 
That the Airport Committee acknowledge the status of the Port 
Hedland International Airport project 

MID  Not Required.    
Report for 
Information 
only. 

 

 

Airport Committee Meeting held Thursday 21 October 2010 OFFICER Background 
Status/Work to Date 

THIS 
MONTH’S 
UPDATED 
STATUS 

COMP-
LETED? 

EST. 
COMP. 
DATE 
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10
.1

 

Port Hedland International 
Airport Terminal 
Expansion Project – 
Monthly Status Report 

AC201011/009 Airport Committee Decision/Officer’s 
Recommendation 
That the Airport Committee acknowledge the status of the Port 
Hedland International Airport Terminal Expansion Project 
Monthly Status Report. 

MID  Not Required.    
Report for 
Information 
only. 

 

 

10
.2

 

Proposed Draft Airport 
Master Plan 

AC201011/010 Airport Committee Decision/Officer’s 
Recommendation 

That the Airport Committee: 
a) Endorses the draft Airport Master Plan, for public 

consultation; 
b) Advertises the draft Airport Master Plan for a period of 28 

days in accordance with sub clauses 4.3.3 and 4.3.4 of 
Town Planning Scheme No. 5;  and 

c) Reconsider this matter if significant changes are proposed 
as a result of public consultation, prior to referral to Council 
for consideration. 

MPS DAMP available 
from Civic 
Centre and 
http://www.port
hedland.wa.gov.
au/services_facil
ities/town_plann
ing/phia_master
_plan.pdf  

Advertised for 
Public 
Comment in 
Town’s enews 
and print 
media.   Closes 
Monday 
6.12.10.    
Agenda Item to 
Airport Mtg 
16.12.10 

 

 

10
.3

 

Reconsideration of 
Request for Lease of 
Land Parcel for Transient 
Workforce 
Accommodation 

AC201011/011 Airport Committee Decision/Officer’s 
Recommendation 
That the Airport Committee recommends to Council: 
1. the Acting CEO and the Chairman of the Airport Committee 

be authorised to negotiate with Mineral Resources Pty Ltd, 
the terms of a draft lease of a suitable parcel of land 
adjacent, to existing Transient Workforce developments on 
Lot 2444 Great Northern Highway, and any related 
agreements within the following parameters: 

a) the lease will be for a period not exceeding 10 years 
b) the rental value shall be in accordance with Council’s most 

recent valuation. 
c) there will be a clearly measurable community benefit equal 

to, or greater in value than the community benefits 
proportionally provided by other TWA’s developments on 
nearby land;  and 

d) any costs associated with re-survey to modify the design or 
size of the lease area must be at the lessee’s expense, and 
any such variation must not restrict access to other potential 
sites in the future.  And; 

2. a report on the proposed terms of an agreed draft lease and 
any associated agreement be presented to Council as soon 
as possible, and; 

3. calls for expressions of interest from small business or 
locally based contractors seeking to establish Transient 
Workforce Accommodation developments for not more than 
50 persons.  

4. notes only the top part of the marked area of the attached 
site description on page 32. 

   

 

 

http://www.porthedland.wa.gov.au/services_facilities/town_planning/phia_master_plan.pdf�
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10
.4

 

Hire Car Leasing 
Arrangements and 
Proposed Building 
Demolition 

AC201011/012 Airport Committee Decision/Officer’s 
Recommendation 
That the Airport Working Committee: 
1. notes the current status of the leasing arrangements 

between the hire car companies (Avis, Budget, Hertz and 
Thrifty) and the Town of Port Hedland; and 

2. request Council to consider the demolition of the buildings 
on the current sites occupied by the hire car companies in 
principal, and allocates $150,000 for the demolition works to 
be sourced from the Airport Reserve with any unspent funds 
being returned to the Reserve upon completion; and 

3. notes that if the quotes received for the demolition works are 
in excess of $100,000 that a tender is required to be called, 
and  consideration of the Airport Working Committee will be 
sought in accordance with the Town of Port Hedland Airport 
Committee approved delegations at a subsequent 
Committee meeting; and 

4. notes that if the demolition works and funding are approved 
in principal, that subsequent demolition permits, advertising 
and environmental approvals will be sought as per the usual 
process. 

DCS   

 

 

10
.5

 

Status of Virgin Blue 
Leasing Arrangements 

AC201011/013 Airport Committee Decision/Officer’s 
Recommendation 
That the Airport Committee notes the current status of the 
leasing arrangements between the Virgin Blue and the Town of 
Port Hedland for the additional office space located in the Port 
Hedland International Airport Terminal Building. 

DCS  Not Required.    
Report for 
Information 
only.  

 

10
..6

 

Information Update of the 
Tender Evaluation for 
Tender 10/24 – Supply 
and Installation of 
Transportable Dwellings 
at Port Hedland Airport 

AC201011/014 Airport Committee Decision/Officer’s 
Recommendation 
That the Airport Committee awards Tender 10/24 ‘Supply and 
Installation of Transportable Dwellings at the Port Hedland 
International Airport’ to McGrath Homes for the supply and 
installation of three (3) dwellings (MAWSON MKII) , with the 
Town undertaken the relevant property developments, inclusive 
of the nominated Exclusions and Sheds, within the allocated 
budget of $1,470,000. 

MBS   

 

 

10
.7

 

Port Hedland International 
Airport Terminal 
Expansion Project – 
Traffic and Car Parking 
Study Preliminary Report 

AC201011/016 Airport Committee Decision/Officer’s 
Recommendation 
That the Airport Committee acknowledge the status of the 
Traffic and Car Parking study component of the Port Hedland 
International Airport Terminal Expansion Project. 

MID  Not Required.    
Report for 
Information 
only.   Note 
report to mtg 
18.11.10. 
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10.3 Hire Car Leasing Arrangements (File No: ...) 
 

Officer Jasmine Person 
  Manager Investment and Business 
  Development 
    
Date of Report 15 November 2010  
  
Disclosure of Interest by Officer Nil 
 
Summary 
 
This report provides the Airport Committee with an overview of the 
progress of the leasing arrangements between the Town of Port Hedland 
and the hire car companies, namely Avis, Hertz, Thrifty and Budget, in 
addition to information from a meeting with McLaren Hire on 27 October 
2010. 
 
Background 
  
1. Negotiations with Existing Hire Car Lessee’s 
 
Further negotiations have continued regarding the outstanding issues, 
regarding the lessees’ compliance with their obligations under the original 
lease, namely: 
• Decommissioning the fuel facility; 
• Removing any improvements, buildings and fixtures constructed or 

located on the Maintenance Area and Car Parking Area; 
• Restoring the Maintenance Area and Car Parking Area to a condition 

consistent with the original lease; and 
• Providing the Town with an environmental contamination report for 

the Maintenance Area. If there is contamination present, a 
requirement to remediate the area at their cost. 

 
Generally  
 
A number of changes have been made to the lease and those changes 
have been forwarded to the Town’s solicitors for re-drafting to ensure 
consistency across the leases as much as possible.  It is anticipated that it 
will also include changes to reflect the legislative requirements pertaining 
to site contamination. 
 
Budget 
It would appear that at this stage, Budget have a concern with the 
decommissioning of the fuel tanks and the decontamination requirements 
being asked of them.  The main concern raised was that of costs, and the 
desire to have one company to do all decommissioning so as to make it 
cheaper for all stakeholders across the board. 
 
Another issue raised by Budget was the costs involved in the erection of a 
new building on their new proposed lease area.   
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Budget advised that they had not themselves budgeted $500,000 for the 
erection of a new building in their financial forecasts, consequently they will 
struggle to find those funds in the short term.  Consequently, all options in 
relation to the construction of buildings are being canvassed for future 
consideration by the Committee. 
 
Negotiations with Budget will continue this week when the Managing 
Director returns from leave. 
 
Hertz 
On 5 November 2010, Officers met with Representatives of Hertz 
regarding the progress of the lease. 
 
Of the minor concerns raised by Hertz, all have been accommodated and 
sent through to the Town’s solicitor for re-drafting.  The only major concern 
that Hertz raised was that of soil contamination and future testing of the 
site.  Hertz believes that the Town should provide a ‘warranty’ that the soil 
is free from contamination prior to Hertz’s possession.  We are awaiting his 
further thoughts on that point. 
 
Hertz was keen to have the lease sent to the United States for execution 
before the end of November 2010. 
 
Avis 
A number of changes have been made to the lease and those changes 
have been forwarded to the TOPH’s solicitors for re-drafting.  The CEO is 
on leave and returns on 15 November 2010 after which time further 
negotiations will take place. 
 
Thrifty 
The lease is currently with the CEO WA and being reviewed in light of the 
most recent changes to the lease. 
 
2. McLaren Hire 
 
On 27 October 2010, Officers met with representatives from McLaren Hire. 
 
Information provided by McLaren Hire was that they are a family owned 
business that started in Karratha 12 years ago.  Their fleet in Port Hedland 
and Karratha combined is 600+ vehicles.  They provide passenger and 
light commercial vehicles, recently expanding to buses and heavy 
industrial vehicles.  They have a large presence at Karratha and Karratha 
airport.  They have been operational in Hedland for approximately 2 years.  
They currently have 200+ vehicles and 10 staff based locally at 
Wedgefield.  They own the land they occupy at Wedgefield.   
 
They are keen to have a presence at the Airport and want vehicle parking 
spaces.  The key box drop suggestion was what they thought to be a 
solution to their security concerns and not knowing why there was the 
change in Council position regarding them having a presence at the 
airport. 
 



MINUTES : AIRPORT COMMITTEE MEETING    18 NOVEMBER 2010 
 

    PAGE 38 

They currently operate a booth setup at Karratha airport.  The booth is 
presentable and contains two safes and key safe drop box.  They would 
ideally like to set the same up within our terminal.  Presentation and image 
are paramount to their marketing and corporate profile, consequently, they 
would comply with any requirements imposed by the Town, both 
aesthetically and operationally. 
 
McLaren’s biggest concern is security.  They have recently had many 
vehicles stolen from the airport, thus they no longer leave their vehicles 
there.  They have had ongoing discussion with the Officer in Charge Port 
Hedland Police Station, regarding the use of police resources in dealing 
with the criminal activity.   
 
They were asked to prepare a proposal for consideration by the Committee 
and this is attached as annexure ‘A’. 
 
Consultation 
 
Acting Chief Executive Officer 
Director Engineering Services 
George Proos, Vice President & Managing Director, Avis 
Russell Chapman, Managing Director, Budget 
James Whealing, Brady Whealing, Property Managers acting on behalf of 
Hertz 
Del Burge, Regional Operations Manager Hertz 
Martin Cuter CEO WA Thrifty 
Tom Petrickovic, Regional Manager McLaren Hire 
McLeod’s Barristers & Solicitors 
 
Statutory Implications 
 
Nil 
 
Policy Implications  
 
Nil  
  
Strategic Planning Implications  
 
KRA1 – Infrastructure 
Goal 3 – Airport 
Strategy 1: Developing and implementing an Airport Master Plan 
Strategy 2: Actively pursue the generation of income from a variety of 
sources at the Airport including through leases, rentals, advertising, freight 
and any other means 
 
Budget Implications 
 
Nil 
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Officer’s Comment  
 
Negotiations with the Existing Hire Car Lessee’s 
 
The development of an appropriate lease that satisfies the requirements of 
both the Town and each of the hire car companies has been a lengthy 
process.  
 
It is expected that leases will be ready for execution within the next couple 
of weeks.  With the Town now taking responsibility for the demolition of the 
buildings it would appear to be a fair and equitable treatment across the 
board for the sharing of costs associated with the de-commissioning of the 
fuel facility and the buildings, which, on interpretation of the current lease, 
should see the lessee bearing the costs of both demolitions. 
 
McLaren Hire 
 
There are concerns regarding a stand-alone ‘key drop box’ as it will 
provide a visual presence within the terminal without paying the premium 
that the other hire car companies currently do resulting in unfair 
competition. 
 
If it is financially more viable for a hire car company to occupy another 
parcel of land with cheaper rent and replace it with a key drop box, the 
current and future hire car companies may chose to operate the bulk of 
their operations away from the airport. 
 
The consequences are most importantly decreased revenue, lack of 
quality services for passengers especially in comparison with other 
International Airports and unoccupied premium real estate out the front of 
the terminal. 
 
McLaren Hire expressed a desire to occupy land at the airport.  This would 
see increased revenue for the Town with the potential lease of car spaces 
and a booth inside the terminal. 
 
The limitations to these comments are quite obviously the availability of 
space within the terminal and regulatory requirements. 
 
With the envisaged growth of their business, there is a future potential for 
them to take a further lease within the airport precinct for storage, depot or 
workshop from one of designated areas within the draft airport master plan 
in the future. 
 
By allowing McLaren to have a presence at the airport, it will provide a 
better service for airport customers, in terms of accessibility and range of 
services available, together with additional revenue for the Town.  

 
Attachments  
 
Correspondence received from McLaren Hire 29/10/10 
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Officer’s Recommendation 
 
That the Airport Committee recommends that Council: 
 
1. acknowledges the current status of the leasing arrangements 

between the hire car companies (Avis, Budget, Hertz and Thrifty) and 
the Town of Port Hedland; and 

 
2. requests the Chief Executive Officer or his delegate to negotiate the 

terms of an agreement with McLaren Hire for a booth to be located 
within the airport terminal, these negotiations to be presented at the 
next meeting of the Committee. 

 
AC201011/021 Airport Committee Decision 
 
Moved:  Cr S R Martin Seconded:  Cr M Dziombak 
 
That Standing Orders be suspended. 
 

CARRIED 6/0 
 
5:50 pm Deputy Mayor (Chairman) A A Carter advised Standing Orders were 

suspended. 
 

AC201011/022 Airport Committee Decision 
 
Moved:  Cr S R Martin Seconded:  Cr M Dziombak 
 
That Standing Orders be resumed. 
 

CARRIED 6/0 
 
6:07 pm Deputy Mayor (Chairman) A A Carter advised Standing Orders were 

resumed. 
 

AC201011/023 Airport Committee Decision 
 
Moved:  Cr S R Martin Seconded:  Cr M Dziombak 
 
That the Airport Committee: 
 
1. requests the Chief Executive Officer or his nominated delegate 

to investigate other alternative opportunities to accommodate 
hire companies at the Port Hedland International Airport:  

 
a)  in discussions with all 6 potential hire car tenants, which 

includes a depot/bay(s) for hire car companies to be 
constructed by either: 
i) the  Town of Port Hedland; or 
ii) h ire  ca r companies ; 

 



MINUTES : AIRPORT COMMITTEE MEETING    18 NOVEMBER 2010 
 

    PAGE 41 

b)    which identifies the synergies and concepts for the 
opportunities identified in Clause 1(a) with Draft Airport 
Master Plan;  and  

 
c) seeks confirmation of McLaren Hire’s intention to have a 

presence at the Port Hedland International Airport that 
includes a depot/cleaning bay(s), etc.;  and 

 
2. provides a report on the findings of the above to the next Airport 

Committee’s Meeting to be held on Thursday 16 December 2010. 
 

CARRIED 6/0 
 

REASON: The Committee sought for all potential opportunities of 
development and accommodation for hire car companies at the Port 
Hedland International Airport; and synergies with the Draft Airport Master 
Plan are explored prior to making any further recommendation to Council 
on the matter. 
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ATTACHMENT TO AGENDA ITEM 10.3 
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6:10 pm Mr Doug Gould declared a financial interest in Agenda Item 10.4 
‘Extension of Airport Cafe Lease’ as he is the owner of Bloo Moons Pty Ltd 
(Leasee of Airport Cafe).       

 
 Mr Doug Gould left the room. 
 

AC201011/024 Airport Committee Decision 
 
Moved:  Cr S R Martin Seconded:  Cr J M Gillingham 
 
That the Airport Committee allow Mr Doug Gould to be present during 
any discussion or decision-making procedure as it considers Agenda 
Item 10.4 ‘Extension of Airport Cafe Lease’, in accordance with 
Section 5.68(1)(a) of the Local Government Act 1995, as the 
resolution of the Airport Committee is not binding on Council. 
 

CARRIED 5/0 
 
6:15 pm Mr Doug Gould entered the room and assumed his chair. 
 
6:15 pm Deputy Mayor (Chairman) A A Carter advised Mr Gould of the Committee’s 

decision to allow him to be present for the Committee’s consideration of 
Agenda Item 10.4 ‘Extension of Airport Cafe Lease’.  
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10.4 Extension of Airport Café Lease (File No:  05/05/0060) 
 
Officer Jasmine Person 
  Manager Investment and Business 
  Development 
    
Date of Report 15 November 2010  
  
Disclosure of Interest by Officer Nil 
 
Summary 
 
Summary 
 
For Council to revoke a decision in accordance with the Local Government 
(Administration) Regulations 1996, namely that decision made on 9 June 
2010 in relation to the Extension of the Airport Cafe Lease. 
 
Background 
 
On the 5 February 2010, Council entered into a lease with Bloo Moons Pty 
Ltd (Bloo Moons) to lease the Airport Café at rate of $307 per square 
metre.  In accordance to their initial tender and subsequent lease, Bloo 
Moons have renovated the café area, including the removal of an internal 
wall connecting the café to the rest of the airport terminal. 
 
As a result of these renovations, there is no fixed barrier identifying the 
licensed area of the café, causing licensing issues for Bloo Moons, as 
patrons inadvertently move outside the licensed area while consuming 
alcohol. 
 
Bloo Moons tried to resolve the issue with temporary rope barriers and 
additional security. However without any permanent physical barrier, it was 
becoming increasingly difficult to manage the situation, especially when 
several flights are departing around the same time (evening schedule). 
 
Prior to the Council decision on 9 June 2010, Bloo Moons requested 
Council to support an application to the Department of Liquor and Gaming 
to increase their licensed area into the hallway adjacent to the International 
Lounge to resolve the issue. That extension was granted by unanimous 
vote. 
 
In accordance with the Council decision, lease documentation was 
prepared by the Towns solicitor and forwarded to the Lessee for their 
execution.  That lease agreement was duly executed by the Lessee and 
returned to the Town, however it has not been executed by the Town as 
further investigation into the lease area, deems that it is unsuitable 
because it hinders the free flow of passenger traffic out of the international 
departure lounge. 
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Further, it also poses an occupational health and safety risk with the 
obstruction of passenger traffic both in and out of the terminal and free flow 
of traffic through the fire exit. 

 
There is a potential for further area outside the terminal adjoining that 
existing leased area, which could be leased to Bloo Moons, to enlarge their 
leased area.  However, this will not resolve the issue of passengers 
inadvertently moving outside the designated licenced area into the 
passageway, for the consumption of their alcohol. 
 
The Liquor Control Act 1988 is the governing legislation regulating the 
supply, sale and consumption of liquor.  This Act deems that the 
Licencee/Manager is responsible for managing the consumption of liquor 
within the licenced area.  Enquiries suggested that this is ordinarily done 
with a change in the flooring between licenced and non-licenced areas.  
This is currently done in the Bloo Moons café however this has obviously 
offered no assistance to them. 
 
Whilst the management of patrons is the responsibility of the 
Licencee/Manager, it may be of assistance to liaise with Bloo Moons to 
establish why the patrons are moving out in the hallway and what practical 
solutions could potentially overcome this issue.  Without knowing the 
reason for the patrons moving out into the hallway, any recommendations 
at this stage, to assist Bloo Moons in their operations, would lack research 
and investigation. 
 
Consultation  
 
Acting Chief Executive Officer 
Mr Doug Gould - Lessee 
 
Statutory Implications 
 
Local Government (Administration) Regulations 1996, Regulation 10  
Revoking or changing decisions made at council or committee meetings —
 s. 5.25(1)(e) as follows: 
 

 (1)   If a decision has been made at a council or a committee meeting then 
any motion to revoke or change the decision must be supported —   
(a)   in the case where an attempt to revoke or change the decision 

had been made within the previous 3 months but had failed, by 
an absolute majority; or  

(b)  in any other case, by at least 1 / 3 of the number of offices 
 whether vacant or not) of members of the council or committee, 
 inclusive of the mover.  

 (1a) Notice of a motion to revoke or change a decision referred to in 
subregulation (1) is to be signed by members of the council or 
committee numbering at least 1 / 3 of the number of offices (whether 
vacant or not) of members of the council or committee, inclusive of the 
mover.  
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 (2)    If a decision has been made at a council or a committee meeting then 
any decision to revoke or change the first-mentioned decision must be 
made —   
(a)  in the case where the decision to be revoked or changed was 

required to be made by an absolute majority or by a special 
majority, by that kind of majority; or  

(b)  in any other case, by an absolute majority.  
 (3)   This regulation does not apply to the change of a decision unless the 

effect of the change would be that the decision would be revoked or 
would become substantially different.  

 
Policy Implications  Nil 
 
Strategic Planning Implications  
 
KRA1 – Infrastructure 
Goal 3 – Airport 
Strategy 1: Developing and implementing an Airport Master Plan 
Strategy 2: Actively pursue the generation of income from a variety of 
sources at the Airport including through leases, rentals, advertising, freight 
and any other means 
 
Budget Implications Nil 
 
Attachment  
 
Previously accepted extended lease area 
 
Officer’s Recommendation 
 
That the Airport Committee:  
 
i) recommends that Council revokes its Decision (200910/441) of 

Agenda Item 11.3.1.2 ‘Extension of Airport Café Lease’ of its 
Ordinary Meeting held on 9 June 2010, and recorded on page 70, as 
follows: 

 
 “That Council: 
 

1. Agrees to dispose of by lease, the additional area, as indicated 
on the attached diagram at the Port Hedland International 
Airport, to Bloomoons Pty Ltd, as per section 3.58 of the Local 
Government Act 1995 (private treaty), at a rate of $307 per 
square metre, and the same terms as the existing lease with 
Bloomoons Pty Ltd for the Airport Café; and  

 
2. Authorises the Chief Executive Officer (or his delegate) to sign 

and execute the amendments to the existing leasing agreement, 
should no submissions from the public advertising be received 
by Council.”;   
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Ii) subject to the revocation recommended above in Clause 1), 
authorises the Chief Executive Officer or his nominated delegate to: 

 
(a)  liaise with Bloo Moons to assist them in finding a solution to the 

current issue being experienced by them; and 
(b) enter into discussions regarding the potential for extension of 

their lease outside the terminal building. 
 

AC201011/025 Airport Committee Decision 
 
Moved:  Cr S R Martin Seconded:  Cr M Dziombak 
 
That Standing Orders be suspended. 
 

CARRIED 5/0 
 
6:16 pm Deputy Mayor (Chairman) A A Carter advised Standing Orders were 

suspended. 
 

AC201011/026 Airport Committee Decision 
 
Moved:  Cr S R Martin Seconded:  Cr J M Gillingham 
 
That Standing Orders be resumed. 
 

CARRIED 5/0 
 
6:26 pm Deputy Mayor (Chairman) A A Carter advised Standing Orders were 

resumed. 
 

AC201011/027 Airport Committee Decision 
 
Moved:  Cr S R Martin Seconded:  Mr Serge Doumergue 
 
That the Airport Committee:  
 
i) recommends that Council revokes its Decision (200910/441) of 

Agenda Item 11.3.1.2 ‘Extension of Airport Café Lease’ of its 
Ordinary Meeting held on 9 June 2010, and recorded on page 70, 
as follows: 

 
 “That Council: 
 

1. Agrees to dispose of by lease, the additional area, as 
indicated on the attached diagram at the Port Hedland 
International Airport, to Bloomoons Pty Ltd, as per section 
3.58 of the Local Government Act 1995 (private treaty), at a 
rate of $307 per square metre, and the same terms as the 
existing lease with Bloomoons Pty Ltd for the Airport Café; 
and  
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2. Authorises the Chief Executive Officer (or his delegate) to 
sign and execute the amendments to the existing leasing 
agreement, should no submissions from the public 
advertising be received by Council.”;   

 
ii) subject to the revocation recommended above in Clause 1), 

authorises the Chief Executive Officer or his nominated delegate 
to: 
 
(a)  liaise with Bloo Moons Pty Ltd to assist them in finding a 

solution to the current issue being experienced by them, 
including wall proposal; and 

(b) enter into discussions regarding the potential for extension 
of their lease outside the terminal building. 

 
CARRIED 5/0 

 
REASON:  The Airport Committee sought that the proposal for a ‘wall’ also 
be considered as part of the negotiations, that would ensure access to 
emergency exit retained.  
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ATTACHMENT TO AGENDA ITEM 10.4 
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10.5 Strategic Airlines Review (File No:  05/05/0063) 
 
Officer Jasmine Person 
  Manager Investment and Business 
  Development 
    
Date of Report 15 November 2010  
  
Disclosure of Interest by Officer Nil 
 
Summary 
 
This report is to advise the Committee of a 3 monthly review to the 
Agreement for Direct Flight Services to Port Hedland by Strategic Airlines. 
 
Background 
 
On 3 August 2010, an agreement was entered into between Strategic 
Airlines and the Town of Port Hedland for the provision of direct flight 
services between Port Hedland and Brisbane for a term up to 3 February 
2011. 
 
As a condition of that agreement, the Town agreed to pay Strategic 
Airlines thirty three percent of the shortfall in gross revenue up to a 
maximum of $44,000 (i.e. a maximum of $10,000 per flight) 
 
In addition to this, the Town agreed to waive any and all landing fees at 
Port Hedland airport in connection will all flight services performed during 
this term. 
 
The agreement also contains a review clause, whereby both parties 
agreed to meet and three months after the commencement date (i.e. 3 
November 2010) to assess the performance of the Flight Services and 
projected bookings.  Following this meeting, the Town may elect to: 
• terminate the agreement with 4 weeks written notice;  
• continue with the agreement for the remainder of the term; or 
• negotiate with strategic Airlines for the amendment of any terms of 

the agreement. 
 
Consultation  
 
Acting Chief Executive Officer 
Strategic Airlines 
 
Statutory Implications  Nil 
 
Policy Implications  Nil 
 
Strategic Planning Implications  
 
KRA1 – Infrastructure 
Goal 3 – Airport 
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Strategy 1: Developing and implementing an Airport Master Plan 
Strategy 2: Actively pursue the generation of income from a variety of 
sources at the Airport including through leases, rentals, advertising, freight 
and any other means 
 
Budget Implications Nil 
 
Officer’s Comment 
 
Strategic Airlines have been contacted and a meeting with them has been 
requested.  The results and information exchanged at that meeting will 
need to be brought before another Airport Committee for consideration of 
the options discussed herein and a decision made as to whether to 
continue to maintain the agreement and if so, on what terms. 
 
Attachments Nil  
 
AC201011/027 Airport Committee Decision/Officer’s  
               Recommendation 
 
Moved:  Cr S R Martin Seconded:  Cr J M Gillingham 
 
That the Airport Committee: 
 
i) acknowledges that a three monthly review of the Direct Service 

Agreement with Strategic Airlines is pending and the criteria 
with which that review should be conducted, must include a 
disclosure by Strategic Airlines of the following: 
a) passenger numbers and gross revenue generated for the 3 

month period; 
b) details of any marketing campaigns undertaken and any 

analysis of market research conducted; 
c) projected sales forecasts; 
d) intentions with respect to the Brisbane – Port Hedland 

route; 
e) future or anticipated plans with respect to flights out of 

Port Hedland generally. 
 

ii) requests the Chief Executive Officer or his nominated delegate 
to: 
a) undertake a review of Strategic Airlines in accordance with 

the above criteria; and  
b) provide a report for the Committee to consider the 

information disclosed to enable the Committee to make a 
decision in relation to the subject agreement, namely: 
1. te rmina te  the  agreement with  4 weeks  written  notice ;  
2. continue  with  the  agreement for the  remainder of the  

te rm; or 
3 negotia te  with  S tra teg ic  Airlines  for the  amendment of 

any te rms  of the  agreement. 
 

CARRIED 6/0 
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10.6 Port Hedland International Airport Terminal Expansion 
Project – Parking Redevelopment & Paid Parking Strategy 
(File No.: 08/02/0018) 
 
Officer  Jenella Voitkevich 
   Manager Infrastructure  
   Development 
 
Date of Report  15 November 2010 
 
Disclosure of Interest by Officer  Nil 
 
Summary 
 
The purpose of this report is to provide the Airport Committee with the 
outcomes of the Traffic and Car Parking Study component of the Port 
Hedland International Airport (PHIA) Terminal Expansion project. This will 
provide a report, concept design and cost estimates to enable the 
Committee to make recommendations to Council regarding the 
redevelopment of the PHIA car park and the implementation of paid 
parking. 
 
Background 
 
As part of the PHIA Terminal Expansion project a detailed traffic and 
carparking study has been conducted to inform the design of the carpark 
and access roads and determine paid parking opportunities. The project 
team has completed the standard procurement process and engaged 
Cardno Eppell Olsen (CEO) to complete the studies. The scope of works 
delivered by CEO includes: 
• Assessment of current and future demand for parking including staff, 

hire car, bus and taxi  
• Assessment of traffic flow and road design  
• Forecast future car parking demand  
• Provide concept designs for car parking and access in conjunction 

with the PHIA Terminal Expansion design 
• Provide detailed report on the implementation of paid parking 
 
A preliminary report was provided to the Airport Committee on 21st October 
2010. The Committee requested a concept plan and details on paid 
parking to be provided at the next meeting, with the intention of 
recommending that Council allocate funding to developing this further. 
 
Cons ulta tion  
 
Cardno Eppell Olsen carried out a site visit of the PHIA on 6th October, 
meeting with Brett Anderson (Thinc Projects), Russell Dyer (DES), Jenella 
Voitkevich (MID) and Karen Taylor (Airport Reporting Officer). CEO also 
completed drop-off parking occupancy surveys and passenger interview 
surveys on 12th October 2010. 
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The car parking demand is based on an estimation of 1,000,000 
passengers by 2025, as advised by the Airport Committee. The finalization 
of the car parking layout and future demand requirements is largely 
dependent on the results of the Stakeholder Consultation and 
Retail/Commercial Demand Study that is currently being carried out as a 
separate component of the PHIA Terminal Expansion project. This is 
expected to be finalized by the end of the month and will determine 
whether our passenger number estimates, therefore if the parking demand, 
is accurate. 
 
Statutory Implications   Nil 
 
Policy Implications   Nil    
 
S tra teg ic  P lanning  Implica tions  
 
Key Result Area 1 - Infrastructure 
Goal 2 - Airport 
a. Immediate Priority Strategy 3 - Progress planning and design for an 

upgraded and extended terminal building 
b. Other Action Strategy 1 - Undertake upgrades to the terminal and 

surrounds to improve the functionality of the facility including:  
a) Creating more common-user check in points  
b) Improving airport security screening arrangements  
c) Review parking options and implement an agreed Airport 

Parking Plan 
 
Budge t Implica tions  
 
The total budget allocated in the 2010/11 financial year is $425,000 for the 
preparation of concept designs and studies related to the PHIA Terminal 
Building expansion and carpark redevelopment. This budget doesn’t 
accommodate the reconstruction of the car park or the implementation of a 
paid parking system. The table below summarizes the cost estimates for 
this, based on information provided by quantity surveyors Rider Levett 
Bucknall: 
 
Description Cost Estimate (ex. 

GST) 
Design development $285,000 
Preliminaries $385,000 
Site preparation $145,200 
Roads, footpaths and paved areas $2,045,600 
Landscaping $140,000 
Stormwater drainage $460,000 
Lighting and power $300,000 
Paid parking system $450,000 
External CCTV $150,000 
TOTAL $4,360,800 
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The intention is that this project will be staged and funded from the Airport 
Reserve and potential external funding. Further information regarding a 
staged approach and associated budget for this project is outlined in the 
Officer’s comments. 
 
Office r’s  Comment 
 
The redevelopment of the Port Hedland International Airport car parking 
area is an integral part of providing a service to the community. It also 
provides a revenue raising opportunity for the Town of Port Hedland that 
could partially fund future airport related projects such as the expansion of 
the Terminal building and airside development requirements. 
 
A detailed report has been provided by Cardno Eppell Olsen reviewing the 
current parking situation, forecasting parking demand, providing options for 
parking pricing and analysis of the road and parking network. The 
forecasting of parking demand is based on passenger estimations 
provided by the Airport Committee, however will be reviewed in 
conjunction with the Terminal upgrade project once stakeholder and retail 
demand studies have been completed. 
 
A detailed report is attached, however in summary the important points to 
note regarding paid parking are: 
• A large portion of the passengers surveyed indicated that they would 

not object to paying for parking 
• The price for parking is directly related to the car park demand. The 

more it costs to park the less likely it will be that people will park at 
the airport. Adversely, if parking is cheaper more people will use it. 
The report suggests the best balance of a smaller carpark utilising 
the space available, with lower capital and management costs and 
high revenue 

• The report suggests a pricing structure of $18/day for long term 
parking and $1.50/hr for short term parking. This is comparable with 
other regional airports however is more expensive than Karratha 
Airport’s long term parking cost of $10/day 

• Reducing the recommended long term parking price will result in 
greater demand which means that a larger carpark will be required. 
Given that we are restricted to the space available, this would 
suggest a multistorey car park development at a greater capital and 
operational budget than estimated 

• An alternative is to adopt a pricing strategy that commences cheaper 
and increases as parking demand increases, thus attempting to 
balance the demand 

• The recommended pricing structure is intended to reduce the 
demand on airport parking, while still achieving high revenue. This 
suggests that passengers will become reliant on other modes of 
transport, such as shuttle buses and taxis. The Committee and 
Council must recognize that this will put pressure on these forms of 
transport and may wish to consider programs to assist 

• It is also recommended to adopt a 1hr free parking policy to minimise 
the demand on the drop off area 
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Based on the recommended parking pricing structure Council has the 
opportunity to generate approximately $1.4M per annum in the first year, 
increasing to approximately $3.8M by 2030. This assumption is based on 
the car park being reconstructed as per the attached concept plan. This is 
currently restricted by the relocation of hire car lease area and demolition 
of the existing infrastructure. Paid parking infrastructure, such as boom 
gates and ticketing machines can still be installed in the current long term 
parking areas but would require relocation once the car park is able to be 
reconstructed. This will result in an increase in the overall car park 
redevelopment budget, somewhere in the vicinity of $200,000. 
 
It is recommended that to enable the project to develop further and to fast-
track Council’s opportunity to receive revenue from a paid parking system, 
that the Committee recommends the following 2010/11budget allocation 
from the airport reserve: 
 
Description Cost Estimate (ex. 

GST) 
Design development $285,000 
Minor reconstruction to short term 
carpark entrance (to accommodate paid 
parking) 

$200,000 

Paid parking system $450,000 
TOTAL $935,000 

 
The project team requests feedback from the Airport Committee regarding 
the parking pricing strategy and recommends that this is then open for 
public comment. The outcomes of this will then be presented to the 
Committee to formally adopt a parking pricing strategy for the PHIA. 
 
It is important to note that the final design of the carpark layout is reliant on 
the design of the Terminal building. The carpark must provide pedestrian 
access that relates to the Terminal building entrances and must have 
provision for drop off/pickup and delivery areas. It has also been 
recognized that the Terminal building may need to increase in width to 
accommodate the new design requirements and to function efficiently. The 
carpark space will be sacrificed to accommodate this, which has been 
indicated in the concept design provided. Once the PHIA Terminal Building 
concept design has been approved by the Committee (approximately 
February) the detailed design of the car park can commence. 
 
Attachments 
 
1. PHIA Car Parking Study 
2. PHIA Car Parking Redevelopment Concept Plan 
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Officer’s Recommendation 
 
That the Airport Committee recommends that Council allocates $935,000 
from the Airport Reserve for the purpose of: 
 
a) Development of construction designs and specifications for the 

reconstruction of the PHIA carpark 
b) Minor reconstruction works to the short term carpark entrance to 

accommodate the paid parking system 
c) Development and implementation of a paid parking system at the 

Port Hedland International Airport 
 

6:34 pm Miss Michelle Cook entered the room and assumed her chair. 
 
AC201011/028 Airport Committee Decision 
 
Moved:  Mr Serge Doumergue Seconded:  Cr J M Gillingham 
 
That the Airport Committee recommends that Council: 
 
1. allocates $785,000 from the Airport Reserve for the purpose of: 
 

a) Development of construction designs and specifications 
for the reconstruction of the PHIA carpark 

b) Minor reconstruction works to the short term carpark 
entrance to accommodate the paid parking system 

c) Development and implementation of a paid parking system 
at the Port Hedland International Airport; and 

 
2. authorises for tenders to be called for the implementation of 

paid parking. 
 

CARRIED 7/0 
 
 
NOTE: The Airport Committee resolved to recommend to Council for the 
development and designs and specifications for the reconstruction of the 
PHIA car park, including the minor reconstruction works to the short term 
car park entrance; and to call for tenders for the implementation of a paid 
parking system in the first four rows in front of the terminal building in the 
immediate future.    This amends the recommended allocation from the 
Airport Reserve as follows: 
 
Description Cost Estimate (ex. 

GST) 
Design development $285,000 
Minor reconstruction to short term 
carpark entrance (to accommodate paid 
parking) 

$200,000 

Paid parking system $300,000 
TOTAL $785,000 
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ATTACHMENT 1 TO AGENDA ITEM 10.6 
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AC201011/029 Airport Committee Decision 
 
Moved:  Mr Serge Doumergue Seconded:  Cr S R Martin  
 
That Standing Orders be suspended. 
 

CARRIED 7/0 
 
6:42 pm Deputy Mayor (Chairman) A A Carter advised Standing Orders were 

suspended. 
 

AC201011/030 Airport Committee Decision 
 
Moved:  Cr S R Martin Seconded:  Cr J M Gillingham 
 
That Standing Orders be resumed. 
 

CARRIED 7/0 
 
6:43 pm Deputy Mayor (Chairman) A A Carter advised Standing Orders were 

resumed. 
 
 
 
ITEM 11 LATE ITEMS AS PERMITTED BY CHAIRPERSON/COUNCIL 

 
Nil. 
 
 

ITEM 12 MOTIONS OF WHICH PREVIOUS NOTICE HAVE BEEN GIVEN 
 
Nil. 

 
 
ITEM 13 CONFIDENTIAL ITEMS 

 
Nil. 
 
 

  



AGENDA : AIRPORT COMMITTEE MEETING    18 NOVEMBER 2010 
 

    PAGE 90 

ITEM 14 APPLICATIONS FOR LEAVE OF ABSENCE 
 
AC201011/031 Airport Committee Decision 
 
Moved:  Cr S R Martin Seconded:  Cr M Dziombak 
 
That the following Applications for Leave of Absence: 
 
. Councillor Jan M Gillingham from 30 November 2010 to 

1 December 2010 inclusive;  and 
 
. Mr Serge Doumergue from 4 December 2010 to 3 January 2011 

inclusive. 
 
be approved. 
 

CARRIED 7/0 
 
 

ITEM 15 CLOSURE 
 

15.1 Date of Next Meeting 
 
The next Airport Committee Meeting of Council will be held on Thursday 
16 December 2010, commencing at 5:30 pm 
 

15.2 Closure 
 

 There being no further business, the Chairman declared the meeting 
closed at 6:45 pm. 

 
 
 
 
 

Declaration of Confirmation of Minutes 
 
I certify that these Minutes were confirmed by the Airport Committee at its 
Meeting of __________________ 2010. 

 
 

CONFIRMATION: 
 
_________________________ 

 CHAIR 
 

 _________________________ 
DATE 
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