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AIM/PURPOSE:

The Audit and Finance Committee objective is to assist the Town of Port
Hedland Council in liaising with the auditor and overseeing the external audit
function and promoting the transparency and accountability of Council's
financial management systems and reporting

The Audit and Finance Committee has been established in accordance with
Part 7 of the Local Government Act 1995 to:

1. Liaise with the Auditor(s) to assist Council in carrying out functions in
relation to external audit, including liaising with the Auditor and develop a
process for selection and appointment of a person as the Auditor.

2. Receive Quarterly Budget Review Reports;

3. Receive Quarterly Financial Reports on all of the Town of Port Hedland’s
Managed Community Facilities;

4. Review and suggest improvements to Risk Management within the
organisation; and

5.  Assist the organization in the development of an internal audit program.

QUORUM:

The quorum for the Committee be a minimum of 50% of its membership.

MEMBERSHIP:

Elected Members:

Mayor Kelly Howlett

Councillor Gloria Jacob — Presiding Member

Councillor Julie Hunt

Councillor Lorraine Butson — Deputy Presiding Member

Community Member:
Mr Bill Hrambanis

Deputy Members:

Councillor George Daccache
Councillor Jan Gillingham
Councillor David Hooper
Councillor Troy Melville

MEETING FREQUENCY:

As and when required.
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DELEGATION:

The Town of Port Hedland Council provides delegated authority to the Audit
and Finance Committee to meet annually with the Town’s auditor(s) as required
by Section 7.12A(2) of the Local Government Act 1995.

TENURE:

Ongoing

RESPONSIBLE OFFICER:

Director Corporate Services

(ADOPTED BY COUNCIL AT ITS ORDINARY MEETING HELD 16 NOVEMBER
2011. AMENDED BY COUNCIL AT ITS ORDINARY MEETING HELD 23 OCTOBER
2013.)
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ITEM1 OPENING OF MEETING

The Director Corporate Services declared the meeting open at 12:03pm and
acknowledged the traditional owners, the Kariyarra people.

ITEM 2 RECORDING OF ATTENDANCE AND APOLOGIES

2.1 Attendance

Elected Members:

Mayor Kelly Howlett

Councillor Gloria Jacob — Presiding Member

Community Member:
Mr Bill Hrambanis

Officers:

Clare Phelan Director Corporate Services
Russell Dyer Director Engineering Services
Eber Butron Director Planning & Development
Peter Kocian Manager Financial Services
Grace Waugh Minute Taker/ Governance Officer
2.2 Apologies

Councillor Lorraine Butson — Deputy Presiding Member
2.3 Approved Leave of Absence

Councillor Julie Hunt (22 October to 25 November 2014)
2.4 Election of Presiding Member

Section 5.12 and Schedule 2.3 of the Local Government Act 1995 (Act)
requires that a committee elect a presiding member.

5.12. Presiding members and deputies, election of

(1) The members of a committee are to elect a presiding member from amongst
themselves in accordance with Schedule 2.3, Division 1 as if the references
in that Schedule —

(@) to “office” were references to ““office of presiding member”’; and
(b) to “council”” were references to “committee’; and
(c) to ““councillors” were references to “committee members”.

(2) The members of a committee may elect a deputy presiding member from
amongst themselves but any such election is to be in accordance with
Schedule 2.3, Division 2 as if the references in that Schedule —

(@) to “office” were references to “office of deputy presiding member’’;
and

(b) to ““council”” were references to “committee’”; and

(c) to “councillors’ were references to ““committee members”; and
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(d) to “mayor or president” were references to “presiding member.

The appointment is for a one year term, with the position being considered
following every ordinary election of the Town of Port Hedland Council. Should
there be more than one nomination, it will be necessary for a secret ballot to be
held to elect a committee member to the position in accordance with the Local
Government Act 1995.

Under Schedule 2.3, Part 4 of the Local Government Act 1995, the procedure
for electing the Presiding Member is as follows:-

4. How mayor or president is elected

1)
(@)

(3)
(32)

(4)

()

(6)

(7)

The council is to elect a councillors to fill the office.

The election is to be conducted by the CEO in accordance with the
procedure prescribed.

Nominations for the office are to be given to the CEO in writing before the
meeting or during the meeting before the close of nominations.

Nominations close at the meeting at a time announced by the CEO, which is
to be a sufficient time after the announcement by the CEO that nominations
are about to close to allow for any nominations made to be dealt with.

If a councillor is nominated by another councillor the CEO is not to accept
the nomination unless the nominee has advised the CEO, orally or in
writing, that he or she is willing to be nominated for the office.

The councillors are to vote on the matter by secret ballot as if they were
electors voting at an election.

Subject to clause 5(1), the votes cast under subclause (5) are to be counted,
and the successful candidate determined, in accordance with Schedule 4.1
(which deals with determining the result of an election) as if those votes
were votes cast at an election.

As soon as is practicable after the result of the election is known, the CEO
is to declare and give notice of the result in accordance with regulations, if
any.

5. Votes may be cast a second time

@)

)
©)
(4)

If when the votes cast under clause 4(5) are counted there is an equality of
votes between 2 or more candidates who are the only candidates in, or
remaining in, the count, the count is to be discontinued and the meeting is
to be adjourned for not more than 7 days.

Any nomination for the office may be withdrawn, and further nominations
may be made, before or when the meeting resumes.

When the meeting resumes the councillors are to vote again on the matter
by secret ballot as if they were electors voting at an election.

The votes cast under subclause (3) are to be counted, and the successful
candidate determined, in accordance with Schedule 4.1 as if those votes
were votes cast at an election.

The Director Corporate Services conducted the Election and sought
nominations from committee members.

The following nomination was received at 12:05pm:

Councillor Gloria Jacob
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As only one nomination was received the Director Corporate Services declared
that Councillor Gloria Jacob be elected unopposed to the position of Presiding
Member of the Audit & Finance Committee.

The Presiding Member assumed the chair at 12:06pm.

ITEM3 RESPONSE TO PREVIOUS QUESTIONS TAKEN ON NOTICE

3.1 Questions from Public at Audit & Finance Committee Meeting
held on Wednesday 17 September 2014

Nil

3.2 Questions from Committee Members at Audit & Finance
Committee Meeting held on Wednesday 17 September 2014

Nil

ITEM4 PUBLIC TIME

Important note:

‘This meeting is being recorded on audio tape as an additional record of the
meeting and to assist with minute-taking purposes which may be released upon
request to third parties. If you do not give permission for recording your
participation please indicate this at the meeting. The public is also reminded
that in accordance with Section 20.3 of the Town of Port Hedland Local Law on
Standing Orders nobody shall use any visual or vocal electronic device or
instrument to record the proceedings of any meeting unless that person has
been given permission by the presiding member to do so.”

Presiding Member opened Public Question Time at 12:07pm.

4.1 Public Question Time

Nil

Presiding Member closed Public Question Time at 12:07pm.

Presiding Member opened Public Statement Time at 12:08pm.

4.2 Public Statement Time

Nil

Presiding Member closed Public Statement Time at 12:08pm.

ITEMS5 QUESTIONS FROM MEMBERS WITHOUT NOTICE

Nil
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ITEM6 DECLARATION BY MEMBERS TO HAVE GIVEN DUE
CONSIDERATION TO ALL MATTERS CONTAINED IN THE
BUSINESS PAPER PRESENTED BEFORE THE MEETING

Councillor Jacob — Presiding Member Mr Hrambanis

Mayor Howlett

ITEM7 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

7.1 Confirmation of Minutes of the Audit & Finance Committee
Meeting held on Wednesday 17 September 2014

201415/011 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MR HRAMBANIS SECONDED: MAYOR HOWLETT

That Council confirm that the Minutes of the Audit & Finance Committee
Meeting held on Wednesday 17 September 2014 are a true and correct
record.

CARRIED 3/0

ITEM8 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT
DISCUSSION

Nil

ITEM9 PETITIONS/ DEPUTATIONS/ PRESENTATIONS/ SUBMISSIONS
9.1 Mr Simon Franich, Senior Manager from Grant Thornton

Mr Simon Franich from Grant Thornton spoke to the Committee about their
management report included in item 10.3.1 ‘Report to the Audit Committee for
the year ended 30 June 2014 and Annual Meeting with the Auditor’. Committee
Members were given the opportunity to ask the auditor any questions on the
audit report.

Disclaimer

Members of the public are cautioned against taking any action on Council
decisions, on items on this evening’s Agenda in which they may have an
interest, until formal notification in writing by the Town has been received.
Decisions made at this meeting can be revoked, pursuant to the Local
Government Act 1995.
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ITEM 10 REPORTS OF OFFICERS

10.1

Development Services

10.1.1 Port Hedland Visitor Centre: Financial Quarterly
Review of the First Quarter being July to September 2014

Brie Holland, Economic Development and Strategic Planning Coordinator
File No. 05/09/0017

DISCLOSURE OF INTEREST BY OFFICER

Nil

RECOMMENDATION

That the Audit and Finance Committee:

1.

Receive the financial report from FORM Contemporary Arts and
Crafts for the management of Port Hedland Visitors Centre of the
first quarter being July to September 2014;

Recommend to Council to approve to extend the current contract
with FORM for an additional term of up to two years, subject to
agreeable management fee negotiations carried out by the CEO or
his delegated officer and provided the Town gives FORM written
notice of its intention to put into effect the initial extension at least
three months prior to the expiry of the initial contract term (as per
current contractual terms) subject to successful negotiation of
management of all activities associated with the cruise ship visits.

201415/012 AUDIT & FINANCE COMMITTEE DECISION

MOVED: MAYOR HOWLETT SECONDED: MR HRAMANIS

That the Audit and Finance Committee:

1.

Receive the financial report from FORM Contemporary Arts and
Crafts for the management of Port Hedland Visitors Centre of the
first quarter being July to September 2014;

Recommend to Council to approve to extend the current contract

with FORM for an additional term of up to two years, subject to

agreeable management fee negotiations carried out by the CEO or

his delegated officer and provided the Town gives FORM written

notice of its intention to put into effect the initial extension at least

three months prior to the expiry of the initial contract term (as per

current contractual terms) subject to successful negotiations of the

following:

o Management of all activities associated with the cruise ship
visits

. Establishment of Key Performance Indicators

o Establishment of a Community reference group
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. Development of Indigenous tourism products
o Development of a Port Hedland promotion campaign

3. Request the Chief Executive Officer bring a report to Council on the
new contract for the Port Hedland Visitor Centre.

CARRIED 3/0

EXECUTIVE SUMMARY

The purpose of this report is for the Audit and Finance Committee
(“Committee”) to review the financial and general operations of the Port
Hedland Visitor Centre (“PHVC”), managed by FORM Contemporary Arts and
Crafts (“FORM”) for the first quarter from July — September 2014. More
specifically, this report puts forward the reporting requirements outlined in
clauses; 6.3 (2) submission of an annually audited financial report and 23.2
guarterly reporting detailed in the Management Agreement between FORM and
the Town of Port Hedland (“ToPH").

The Committee is also requested to approve the request to enter into
negotiations with FORM to extend their management contract and finalise
terms three months prior for to the initial contract term being March 2015, for
Council’'s endorsement before February 2015.

DETAILED REPORT

The PHVC is carrying a surplus of $3,202 ending 30 September 2014. The full
list of activities are reflected in the 201415 First Quarter Operational Report
July - October (attachment one) and the Profit and Loss report July -
September (attachment two), please see the summary as per contractual
Quarterly Report clause 23.2 below;

QUARTERLY SUMMARIES APRIL TO JUNE 2014

JULY TO SEPTEMBER 2014

1. Income and expenditure
statements for the relevant

period.

Total Earned Income* $205,609
* includes management fee/

$85,388

Total Expenditure $202,407
Net Profit/ (Loss) $ 3,202

2. A statement of variations
between the Operating Budgets
and the year to date figures.

In surplus.

3. A statement of the capital
expenditure items and
maintenance items.
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Capital Expenditure Nil
Repairs and Maintenance 1. September, front door wiring (replaced
and fixed);

2. September, installation of locks to the
display cabinet.

4. A statement of marketing
expenses, programs and
initiatives for the Centre for the
relevant period.

Marketing and Promotional Costs | $2,675 Total

5. A report on incidents in the
Centre for the relevant period for
which claims are or may be made
against the Town or the
Contractor, and other relevant
details concerning insurances.

Nil

6. Advice on prevailing market
conditions and the settling of fees
and charges for the relevant
period.

Number of foot traffic through the PHVC
has doubled the same time the previous
year.

7. Customer feedback received
for the Centre for the relevant
period.

No complaints.

8. Any negligent damage caused
to the Centre or the assets of the
Centre must be reported,
including any damage caused by
the Contractor its agents,
employees and subcontractors
for the relevant period.

Nil

9. Reporting in relation to the
KPI's established in Annexure 2
(Key Performance Indicators
and Operating Budget) as part
of the Contract

Management Fee (Town to Achieved
Contractor) (*no variation is
acceptable)

2nd year: July 2013 — June
2014
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$341,550 per annum; $85,387.50

per quarter*

Centre membership

Secure a minimum of 25
memberships / at a cost
reasonable for market demand
(initially estimated at $100) per
financial period.

48% of target met

FORM has heavily advertised
membership since the start of their
management term.

Driving memberships with the local
business community is now the focus.
Strategies include engagement via face
to face meetings, and hosting a Chamber
of Commerce Business After Hours event
on February 10 2015.

Town and BHP Billiton
Partnership Funds $102,000:
Start Up costs

1st year: Oct 2012 - June 2013

Achieved

Expense recovery suggestion

Not applicable, the PHVC is in surplus.

Minimum Staffing x3

Achieved:

Visitor Centre Manager — Natasha Fry
Visitor Centre Support Officer —
Francesca Lines

Visitor Centre Support Officer — Sue
McMahan

Administration support for accounting,
purchasing and promotional activities
from the FORM HQ in Perth.

Centre Operations Manual

Achieved

Opening hours

Peak: May — September
M — F: 9am — 4.30pm
Sat: 9 — 2pm

Sun: 9 — 2pm

Achieved

M — F: 9am — 5pm
Sat :9am - 2pm
Sun :9am — 2pm

Consultation group:

Contractor to consult with

suggested parties at its discretion

during the term of the tenure.

Achieved

A steering committee will formed in order
to strategise how to further leverage off
visitations to Port Hedland. Membership
will extend to the Pilbara Development
Commission, not originally listed in the
suggested invitation for membership.

Reopening Ceremony 2013

Date to be confirmed.

Western Australian Visitor Centre

Accreditation Program

Achieved: 15 August 2013 — the first
visitor Centre in the Pilbara.

PHVC continues to maintain the Level
One Tourism Accreditation and T-Qual
accreditation.
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Encourage the Centre to be part
of the regional school’s
curriculum and education
program.

To be programmed.

Banger's Bungalow Business Achieved.
Enterprise Centre
Tours Achieved;

Marketing two (2) tours per week

1. Local History and Town Tour —
operating each Monday and Friday,
coordinated by Julie Hunt.

2. BHP Billiton Iron Ore Tour — operating
each Tuesday and Thursday.

As a comparison the BHP Industry tour
uptake has increased by nearly 40%
compared to the same quarter in 2013.

Cruise Ship Welcome Day
Coordination

Has the discretion to alter the
operations plans and budgets to
include this additional service

outside of the original RFP scope.

This activity will be managed in a
way that is at the discretion of
FORM as to what is manageable.

Achieved.

Arrivals for 2014/ 2015
Sunday 2 November 2014
Saturday 28 February 2015
Wednesday 11 March 2015
Saturday 4 April 2015

The Visitor Centre in association with
Tourism WA and the Port Hedland Port
Authority will conduct a Cruise Ready
workshop inviting all interested Hedland
business members, before the next visit
to introduce concepts of shore-based
activities and tourism experiences that
would satisfy the appetite of the cruise
ship.

Port Hedland International Airport
coordination.

Budget yet to permit.

Efficiency

Patronage
Maintain 50% interaction of walk
in patrons to service staff

Achieved.
July: 2,225, August: 2,644 and
September: 1,719.

Call abandonment
Maximum call abandon rate 10%

Achieved, the Visitor Centre receives an
average of 23 per day, all attended to.

Call waiting
Average call waits not to exceed
2 minutes

Achieved, the Visitor Centre receives an
average of 23 phone based enquiries per
day, 100% attended to.

Brochure

Maintain brochure racking space
including brochure stock, initiate

reorder when numbers are under
10.

Achieved.

10. Reporting on items listed in
Annexure 3
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Provide statistics on a quarterly
basis to Town in relation to the
number of contacts at the Centre
through the following points:

Walk in traffic

Achieved.
July: 2,225, August: 2,644 and
September: 1,719.

By Telephone

Achieved, the Visitor Centre receives an
average of 23 phone based enquiries per
day, 100% attended to.

By Mall

Mail-based enquiries are infrequent,
receive 4 items per day; they are
attended to within one business day.

By Email

15 email enquiries are received each day;
responses are given within one business
day.

On-line

The Port Hedland Visitor Centre website
www.visitporthedland.com is
consistently updated with local
information, events, tours and attractions.

Industry contacts -
Product briefings
Brochure distribution

Achieved.

Dedicated tourism brochures have been
developed to profile the history of the
town and the activities for the traveler
with two and three days. An insider’s
guide has also been printed. All
documents are provided to the visitor
without cost. This type of documentation
sets the Port Hedland Visitor Centre apart
from other Pilbara based visitor centres.
Discoverer’s Journal:
http://www.form.net.au/files/A _Discove
rs Journal.pdf

2 Day Guide:
http://www.form.net.au/files/2Day quid
e.pdf

5 Day Guide:
http://www.form.net.au/files/5day qui
An Insider’s Guide:
http://www.form.net.au/sites/default/fil
es/Insiders Guide .pdf

Customer complaints and
resolutions

Nil

Staff Training

Achieved: continuous improvementdaily

11. Any information on the Centre
and this Contract reasonably
required, and requested in
writing, by the Town.

See attachment 1 for the full written
overview of operations at the PHVC
during July - September 2014.
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Extension to Management period for FORM

FORM they have successfully managed the PHVC to a high quality for nearly
two and a half years. The PHVC refurbishment is well received by residents
and visitors. Tourism WA have equally endorsed FORM's efforts and are very
active in endorsing FORM’s management model and refurbishment style
across other Visitor Centres in the State.

The Management Agreement between ToPH and FORM expires June 2015. A
clause in the contract to extend the term is as follows;

‘(1) The Town may in its sole discretion extend this Contract for an additional
term of up to 2 years provided the Town gives the Contractor written notice of
its intention to put into effect the Initial Extension at least three months prior to
the expiry of the Initial Contract Term.’

ToPH met with FORM’s Executive Director Ms Lynda Dorrington on 31 July for
the quarterly catch up. ToPH raised the question, if supported by the
Committee and Council would Ms Dorrington wish to extend the management
contract for a further two years, expiring in June 2017. Ms Dorrington has
verbally confirmed FORM'’s interest in extending their management of the
PHVC for a further two years. From a contractual management point of view,
ToPH would be privileged to continue having FORM manage the PHVC.

The following assemblies were consulted in order to complete this agenda item;

Town of Port Hedland
. Economic Development and Strategic Planning unit

External
o FORM Contemporary Arts and Design Management team

FINANCIAL IMPLICATIONS

Council’'s 2014/2015 budget contains an allowance of $353,504 per annum for
the contract management of the PHVC, payable quarterly.

STATUTORY AND POLICY IMPLICATIONS

Strategic Planning Implications

1.2 A vibrant community rich in diverse cultures

To note the numbers of foot traffic through the PHVC have doubled on numbers
recorded the same time the previous year and the PHVC accounts are in

surplus for the third quarter in a row.

Local Government Act 1995 (WA) Section 5.17(c)(i) — Limits on delegation of
powers and duties to certain committees
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This report requests approval from the Committee to enter into negotiations
with FORM to extend the management contract at the Visitor Centre for another
two years until June 2017. This request satisfies the Committees delegated
powers in relation to the proper management of a local government’s property.

ATTACHMENTS

1. First Quarter Operational Report 2014
2.  Profit and Loss Statement Period Ending September 2014

28 October 2014
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ATTACHMENT 1 TO ITEM 10.1.1
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ATTACHMENT 2 TO ITEM 10.1.1

form.

building a state of creativity

PORT HEDLAND VISITOR CENTRE OPERATIONS
Statement of Profit and Loss
For the Period Ending 30th September 2014

2014 .
2014 Actual Variance Between

Budget Lines et Actual and Budget $

Total
September December s Total $

Sales 1
Sales - Retail 24,840 37,611 73,975 136,426 200,000 -63,574
Sales - Tours 18,885 36,599 55,484 0,000 -4,516
Sales - Membership 773 773 30,000 -29,227
Management Fee 85,388 85,388 88,376 259,151 335,776 76,625
Sales - Cruise Ship Tours 19,175 4,675 23,850 27,200 -3,350
Other Earned Income 5,045 5,975 5,886 16,907 20,000 -3,093
Contribution by FORM

Total Sales 134,448 152,534 205,609 0 492,591 672,976 (180,385)

Expenditure

Cost of Sales 2
Cost of Sales - Retail 17,601 30,572 67,817 115,990 134,000 -18,010
Cost of Sales - Cruise Ship Tours 10,050 2,875 12,925 20,000 -7,075
Cost of Sales - Tours 1,624 24,560 26,184 45,000 -18,816
Total Cost of Sales 27,651 35,071 92,377 0 155,098 199,000 -43,902

Operating expenses
Programming expenses
- Contractor & Consultant
Fees/Travel/Expenses 3,960 1,744 5,704 21,948 (16,244)
- Staff Development & Training 0 5,000 (5,000)
- Travel cost for staff recruitment
and builder negotiation

- Freight, Install and Destall 374 117 879 1,371 2000 (629)
Total programming costs 4,334 1,862 279 0 7,075 28,548 -21,873
Marketing and Promotion Costs 3
- Advertising 2,021 2,129 861 5,010 30,000 -24,990
- Publications & Printed Material 3,336 1,109 1,814 6,259 45,000 38,741
- Distributions 21,000
- Subscriptions/Memberships 298 298 200 98
- Website devt & hosting stage 1 357 435 792 10,000 -9,208
Total marketing and promotion costs 5,714 3,970 2,675 0 12,359 106,200 -72,841
Employment costs
- Salaries, wages and on-costs 62,187 73,825 82,883 218,855 218,254 641
- Staff Housing 13,237 11,428 10,508 35,174 83,547 -48,373
Total employment costs 75,425 85,253 93,391 0 254,069 301,801 -47,732
Administration Costs
- Office Consumables & Resources 14,956 7,548 8,958 31,462 20,696 10,766
- Communications 1,106 1,174 880 3,160 5,950 -2,790
- Legal, Finance & Governance 243 68 802 1,113 5,381 -4,268
- Insurance 1,294 1,940 2,446 5,680 5,000 6380
Total Administration Costs 17,598 10,730 13,086 0 41,414 37,027 4,387
Total operating expenses 103,071 101,815 110,031 0 314,917 473,976 -138,059
Total Cost of Sales and Operating Expenses 130,722 136,886 202,407 0 470,015 672,976 -181,961

Net Income / (Expenditure)

Budget Variance Notes:
1) Membership sales down
2} Cruise Ship Tours November 2014

3) Destinations Guide Postponed to 2015
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10.2

Community Development

10.2.1 Town of Port Hedland Leisure Facilities Management
Contract First Quarter Report 2014/15

Graeme Hall, Manager Recreation Services and Facilities
File No. 26/04/0015

DISCLOSURE OF INTEREST BY OFFICER

Nil

RECOMMENDATION

That the Audit and Finance Committee:

1.

Endorse the fourth quarter report (attachment 1) for the operation of
the Town of Port Hedland Leisure Facilities Management Contract
with the YMCA of Perth for the Period 1 April 2014 to 30 June 2014;

Endorse the first quarter report (attachment 2) for the operation of
the Town of Port Hedland Leisure Facilities Management Contract
with the YMCA of Perth for the Period 1 July 2014 to 30 September
2014; and

Note that the Annual Audited Reports have been received for each of
the Town of Port Hedland Leisure Centres and will be presented in
conjunction with the Annual Report.

201415/013 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MR HRAMBANIS SECONDED: MAYOR HOWLETT

That the Audit and Finance Committee:

1.

Endorse the fourth quarter report (attachment 1) for the operation of
the Town of Port Hedland Leisure Facilities Management Contract
with the YMCA of Perth for the Period 1 April 2014 to 30 June 2014;

Endorse the first quarter report (attachment 2) for the operation of
the Town of Port Hedland Leisure Facilities Management Contract
with the YMCA of Perth for the Period 1 July 2014 to 30 September
2014,

Note that the Annual Audited Reports have been received for each of
the Town of Port Hedland Leisure Centres and will be presented in
conjunction with the Annual Report; and

Request a report back to the Audit & Finance Committee from the
YMCA with an action plan to address the budget deficit.

CARRIED 3/0
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EXECUTIVE SUMMARY

The purpose of this report is for the Audit and Finance Committee to endorse
the fourth quarter report 2013/14 (only noted at the previous meeting of the
Audit and Finance Committee), and the first quarter report 2014/2015 as
presented by the YMCA for the Town of Port Hedland Leisure Facilities
Management Contract.

It is recommended that the fourth quarter (2013/2014) and first quarter
(2014/2015) reports received from the YMCA be endorsed and that the receipt
of the Annual Audited Reports for each facility be noted.

DETAILED REPORT

The YMCA of Perth is engaged to manage the Town of Port Hedland Leisure
Facilities. The current contract agreement commenced in July 2012 and is for
a four year term.

The YMCA is required to provide a monthly report by the 15" day of each
month. Attached are the June 2014 (attachment 1) and September 2014
(attachment 2) reports.

It is clear from the fourth quarter report provided by the YMCA that the health
and fitness initiatives remained the clear drivers of the leisure centre operations
during the course of the last financial year. The inclusion of spin bikes was
widely welcomed by members and other users alike.

Gratwick Aquatic Centre was partially closed for the off season and South
Hedland Aquatic Centre achieved modest attendance levels during the off
season. Some minor shortcomings in the plant operations were time consuming
for staff during the course of the year.

The Town has worked with the YMCA to ensure that the plant at Gratwick
Agquatic Centre, South Hedland Aquatic Centre and Marquee Park is subject to
ongoing service regimes. The implementation of this service program will
restrict future plant failures

The report for the first quarter of the 2014/2015 financial year sees the
introduction of a new report format. This is an excellent initiative by the
YMCA’s Area Manager who has invested significant time in developing the
document format.

From an operational perspective, membership is down at Wanangkura Stadium
by $110,000 but still ahead of the same time last year, the WaveRider income
is down by $20,000 and the sports competitions are behind income
expectations. No correspondence has been received from the YMCA as to any
of the aforementioned issues being related to facility malfunction. It is therefore
not anticipated that there will be any contract variations attributable to the
current financial position. At this time of the year there is significant time
available to make operational adjustments.
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19 NOVEMBER 2014

FINANCIAL IMPLICATIONS

Table 1 below outlines the financial performance of the three leisure facilities
from both the fourth quarter of the 2013/2014 financial year and the first quarter

of the 2014/2015 financial year.

Table 1 — June 2014 Actuals

Budget Actual Variance

Income ($3,336,906) ($3,042,803) $294,103

Expenditure $4,931,982 $4,668,152 ($263,830)
TOTAL $1,595,076 $1,625,349 $30,273

Table 2 — September 2014 Actuals (YTD)

Budget Actual Variance

Income ($849,503) ($610,539) $238,964
Expenditure ($1,226,524) ($1,238,539) $27,985
TOTAL $417,021 $628,000 $210,979

Based on the information provided in Table 2 the YMCA is well behind on their
budget position, income is well down and costs are not being proportionally
condensed. Given that this is the first quarter only there is time for the budget
position to improve.

STATUTORY AND POLICY IMPLICATIONS

Section 1.2 ‘A vibrant community rich in diverse cultures’ of the Strategic
Community Plan 2014 — 2024 applies as the contract with the YMCA seeks to
deliver facilities and services of a high standard and therefore attract and retain
residents and increase the permanent population of the Town.
ATTACHMENTS

1. YMCA Report 30 June 2014
2. YMCA Report 30 September 2014

4 November 2014

Page 28



. ____E_____ ik r

19 NOVEMBER 2014

10T dunf - to%z*_fcos_
Sal}l|de4 3insia7 pue|pay Hod jO UMO] 3yl

ATTACHMENT 1 TO ITEM 10.2.1

&%

%)
L
T
]
=
=
O
=
T
Ll
L
=
L
Ll
T
=
=
=
@]
©)]
L
O
pr
<
=
o
o3
=
()]
o
<




19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

e si siy] weiboid 14 piy ey} buiydune| eq im pue welboid o099 sy} paieullwie} sey YOWNA :suoiiedwon Buniodg towunp

‘ymoJb [eloueuly Joj |eljusiod |esl aaey Jey} S8IAISS 84 P|N0J UO passnaoy Ji ey} ssauisng wnipeis

8y} jo sped ale seale uopuny pue Buiesw syl MGL$ Aq 1@b1e) 196png sy} passiw sbupooq WOOJ UoljouUN) 8y WOooJ uol}dung eanyBueuepn
udXej} 8q 0} UOHIY 'R SIANSS| |BIINID - S|dM Ayproey

'SI9MO}

Bunybi ay) aie se paajosal Alieau ||e ale jueld ay} ulylim sjoajep ay) alou aaljisod e uQ “laquieidag-piw woJly poliad yead sy Bulinp alis ay} a1eAlloe 0}
suejd yo Buiysiul Ajuading sl wONA "SYIUOW 182|000 8y} Jaao 1ainb Alaa usaq sey DwHS Aluami Jan0 1snl pabelsaae aney siequinu ssel) Jendod Alen usag
aney siaquinu ssejo ssaujy dnoub pue sdwes joog wniseuwABb ayj sseooe 03 8|ge Ajuo suoJjed pue slaguiawl Yim sinoy pajiwi uado usag sey yoIimiels)

‘si0jeoipul @ouewopad Ay syl uo Ajjeioueul pawlopad Ayj10e) 8y moy Jo uonos|yal ajelnooe ue Buieb aq jou pinom noA suodal

$s0| pue Jjo.d saijijioe) 9y} malA 0} }snl alem pue suoissnosip ayj 03 Anud jou a1am noAk ji aojaiey ] S)Nsal aunp 2y} OJul papasul usaq aney pue pasoidde
ueaq aaey sajis yjod Joj suoljelten J@bpng pue pajeqeap pue passnosip usaq aAeyY siy} Joj suoseal ay| ‘sieak Jood pey aney saljl|ioe} yjoq Ajeioueul
sasjuan ai3enby puejpay ynog 2 sienby yoimieln

'siaquisw [efo| ayy Ajsnes pue pus siy} sasiyse diay o} (Ajnre) uswdinbe syybiem [euonippe swos jo uoiippe syl pue uids jJo yaune| ayj o} pJemio}

syo0| elnyBueuepl By sulnial 1ejealB aas pinoo Aep ay) o awiy siy) Buninosal ojul Juswisaaul Uy Aep ay) Bulnp sjods je|) aLlos ale aiay) saw yead je
Ajoedes je ssjesado wnipels aul sllUM ML § Ad 1961e) |[eoueul Jeak jo pus ay) passedins ||iis a)juad sy} Ing paddolp aaey siaquinu diysiaquis|y yjuow
8y} Joj 19b.e) Jo peaye 9/ G‘| saouepuape ssauyly dnoib yum Jeindod Ajswalixe usaold sey ysiym ajgeiaw} ssauyly dnolb ||ny ay) Jo ydune| sy} mes sunp

'sleaf |eloueul) om] snolaaid syl ased ay) usaq
sey yoliym ‘jnsal syj putysq so.oy Buiaup sy Buisg ssauisng s) jo Jusuodwod ssaully pue yjesy sy -ebiey 196png syj jo juouy ut 4001 $ 1eno 1snl 1esh sy
saysiuly Ajlj1oe) 8y} suoljellea 1@86png panoidde ayl Jo suoisnjoul Yl YIAA "S)NsSal [Bioueul) 81nsIaT] pue|paH Hod 8y} Jo suogyoeq sy} usaq sey wnipeis sy

wnipe}s eanybueuepp

‘S|OA9)

20IAI8S U0 @A_Y pinom sabueyo Jolew Aue Jo s1oedwi ayy ssnosip 03 pue sbuneawl ay) Jo sawooino ay) bulplebal sbueslu Jels [eulaiul pajonpuod osje
VOWA 2yl "1esd 1xau Jo} 126pnd ey} pue siesk snolaald 1o suolielea 1@Bpng sy Buipiebel puelpeH LOd J0 UMOL 8y} PUB YOINA SU} YIIM Pa1ONpUoDd aiem
sBunesyy “Jesh |BlOUBUL G/ 0Z Yl 10} uoneledald Ul malasl IBJENS SII PaYSIUl Wes)} 8InsieT pue|peH Hod 8yl Agalaym Juow B SeM sunf Jo yjuow ay |

SUOI}DY '@ MBIAIBAQ @InsiaT pue|peH Mod

‘aunp ;noybnoly} sani|ioe} ainsigl pue|paH Hod ay) Jo yoea yum pajelcosse syybijybiy pue senssi Aay ay) Jo malAJaA0 ue sapinoid ajge) Buimolol ay |
SIHOITHOIH/SANSSI TVYIILIHD IdM L
¥10Z aunp — poday Ajyjuoy

(Wwnipejs einybueuep) pue ‘eijual) onenby pueps Yinos ‘equsen dnenby 3omels) sl JHd)
Sal}l|1oe4 alns|a] pue|pay Mod JO umo] ayj|

Page 30



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

uay e} aq 0} UCKIY @ SANSS| [BIPID - S|dH

pue[paH ynog

‘sjuedpied pz-g L wody Buibuel seindod Alea ale siaqwinu dwed j00q QYo :dwed joog

SIyBIYBIH — SId)

‘sinoy Bunelado Buiuaaz pue Buiulow Alues sy pauwl

s, WAB ay) Bulkolus a1e oym asoy} Joj Jenaiyied anssi ue aq ||Im )| "Uoseas p|ood ay) Bulinp ainsojo e Buipuswiwiosal si YOWA 34}
Ajuaing "lswwns o) sinoy |euonelado Buiwooypo) eyl Jnoge UoIssnosip Jo 10| B uaaq sey aiay | ‘yead yo ay} Bulinp eousiuaauoo
Jo Ayjoe) e aq jou pjnoys pue jood [euoseas |eoldA) e s| Dy yead yo ay) ul wuouad o) Bulob jou si ) uayy yead sy Buunp
Buiwiopad jou si Ajjoe) ay) 4| "uoseas yead sy Bunp Buiwwelboid pue sbeuoclied asesloul 0} spaau AJl1oe) ay] :sinoH Bunesado

uay e} 8q 0) UOIIY @ SANSS| [BIID - S|dH

aiuan
osnenby yaimpels

186.e] 126pnq s) sseduns 0} eale siy] pajgeus aney Jeahk ayl noybnoiyy pajonpuco sbuiyooq
8y} yjuow Iamol|s 8y} sydsap JenamoH sjenjoe snoinsld o} pasedwoo sunp ul ysibbnis sem [ejual ey spodg :jejuay |ieH s}odg

‘}Insal Buipueisino
ue si yaiym —1ab1e] 196pnq sy Jano Mor$ Sem swodul | 4 sjeob Jiay} Buiaaiyoe Ul Wwayj isisse J1afaq o} sh Buid|ay sisquis Ino o}
soualadxa Buiulely pasijeuosiad wniwald e sapinoid os[e INg Yels Ssaully pue yijeay Ajjenb jo jood e uiejsns o} sn smojje Ajuo jou
syl -19b4e} JO SS20Xa Ul ||]oM SSOUBPUSLE JSAIISP 0} sonuijuod einybueuepp 1e Bullayo Buluel jeuosiad ay] :Bulules) |euosiad

‘siaquiaw
09¢'L sey Ayjoey sy Apuaind MO0zZ$ JeyHny e WL sl jebliel sieah xaN 1eble) jobBpng ay) ueyl Jened MpLE sem SWooul
diysiequis|y “Ayenb jo Buliayo diysiaquusw e Buiyeslo [eis ay) Jo 3Iom ay} 0] Juswie}sa) sl Jnsal Buouis siy) pue souewlopad sjiun
8y} 0} |BoIjD sl @seq diysiaguuaw oy 'ssaull4 pue yijeaH Joj 1ebie} 126pnq |enuue ay) papasoxa ulebe wnipes ay] :diysiaquuialy

‘Ssaujl4 pue yjesH ul Jejnoped sjnsal awooul
aAllsod Yim paplemal Sem MIOM pley iy '|0Jjuod Jepun salie|es yels desy o} sylys Buiuado Bulop ul ped nsyy pake|d Jagquaw
yoeg -sjsoo Buiyels ‘[osjuoo o} ANjige s,wes) sy} jo aousnbasuod e S| Nsal [eloueul} wnipels einyBueuepp Syl S|eloueuld

sybiyBbiH — s|dy

‘jefiie} Jebpng ayy
Jan0 Ajannlisod sem ysony/aied 104 }nsal Jeak |eloueul Jo pua ay “1oeudl |3s diysuonelal syl ypm Auedwoo paped alojaiay) aABY apA
‘Bujoe| sem a21A18s a8y} 18xlew o} pasinbal aalp pue jueubaid [j8) (Jo1oBIUOD Y1) BYS SIY} 01 uoipUNlUOD U| “I0}oBIIUOD 8y} Ulelshs
0} ybBnous jou sem jjoid ay) JenamoH ‘Buielado sem 1 usym jjoid |[BWS B paulnjel 8oIAIas (J0BJJUOD) 2jBD WNIPEIS Byl :9jen

‘(lesin4 pue |leg @6poqg s! wisy siyy) wisy yoea abueys [m yoiym welboid suods e ainjes) osfe ||im
pue saoly 0} ulog welboud Joiunl sy s87 ayi ainies} ||im welbold sy "splo Jeah Z|-g Bunsbie; weibolid paseq ssaully pue spods

Page 31



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

"aInfij siy) oeduw
pIN00 Yaiym Buluiniel 8q 10U Aew yaiym wie) snoinaid ey} Wl Jano pajjol Usaq aAey oum ajdoad Jo Jaquinu & e aial) JaAeMoH
'1obpng pasodoud 8y} ul paysiqess |4y 8y} jo peaye sjuedioiyied oz a1e yaium Ajjusling ggg ale sjusljoiud :uoleanp3 aljenby

‘9|qejeul} saiqosay enby OYHS
aU] U0 $358B/0 ()}, Mou ale aJay| 'siuedianted 6| pue | usemiag Buibeiane anlsod Usaq aAeY $3UBpUSNY :Salqosae enby

sy61ybiH

9N 8} Uo BUINIOmM UEIoI08|e Ue Sey YOWA UL “HO Youms o) Jemod
$8)1S 8U) S8SNED )1 PaJEAIe SI JapIy SAB\\ 8L} 8Ll Yoeg 'sanss! [ealjae Buiousliadxa Usaq Sey Japly SABA SU] -4ap1y aABM

's Ajasii] pue yy9 o} 1no auoh aney yaiym siuswisaibe soines pasodoud ayy ul paiybiybiy usaq
sey anss! Jo ad/A) siy| usyelspun syiom Buimojo) Lels anib Aay} Loddns pue Buiulel} sy} pue yom a)a|dwod Yy Usym Usamiaq
defie si|us alay] "yy7) Aq penjosel Uaaq aAey $j0sjep Wool Juejd au) [le Jeyl Si ([eloueul Uy} Jayio) anss! (eaiyio ay] :jueld

a1jua) anenby

Page 32



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

U3HOVILY S1H40d34 T8d «

‘aAljoadsiad JUsWBA|OAUl AIUNWIWIOD B WO}
pue A|[e1oueul} yjoq sse20ons e S| eak |eloueuly mau ayj jeyl ainsua o} ueld ssauisng ay) Jo melaal o1bajelis syl Buisijeuly mou i Jun ainsia pue|peH Uod 8yl

‘891 #98¢% Aq JNsal awooul |enuue sy pasealoul Wnipels einybueuepy <
"Jeal [eloueuly jse| 0} eiedwod Jeah [eloueUly /S| 0Z 94} Ul SLWOodUl alow Wz | § payessusab jun sseuisng ay] <«

S1HOITHOIH 139dng

"aW02JN0 SAIlISOd B paloAljep SABY pUE JsuUBW SAINSod B Ul pajonpuoo aiem suonenobau ay | "sWwooiaA0 aAey Aued yoes ss|piny [BIouBUl
Y} USAIB PUBIPSH HOd JO UMOL U} pue YO A U} 1oy swooino aamisod siji ansljeq | 'e.22'0€$ Aq 196.e) 19Bpng oy Buissiu YO A U3 SBY aul| Woyoq
8y} suonelea xa|dwoo jo 1si| Buo| e Buisijeul} 0} uoije|al ul suoeljobau 186png pue sBulleaL Jo JagqInuU & Jae pue paAlle sey Jeak [BIouBUl JO pus ay |

‘SNOILOV/SLNIINNOD

91G'101L$ 965 t+2$ 080°0¥1$ 1662668 TV.LOL
LLL'G9S 69€°18+'C% 862°91+'C$ 862'696'L$ ainypuadxy
G0r 6% £1/9€22% 9/1°9/2°C$ 80 41y LS aLI0oU|
WNIAYLS YENIONYNYM

(68Z°1€3) St '80.$ 0t '6€.% S5E21L8 TV.10L
(€06'62L9$) LEEPBYLS GEPHGE'LS £20%67.8 ainypuedxy
(88LL9L9$) €61 °9//% G00'G19% 899'9¢$ awoou|
IHYLNID OILVYNOY ANV IAIH HLNOS

(LOG'€0LS) 9€¢'2+9% 1E8°GH/S 9207048 TVLOL
/18'89% 9/2'996% 651'/68% 962'220'1$ ainypuadxy
©1£2.13) 0#6'€2$ 229°LGLS 092 '2£$ aLIoou|
FHLNFO DILYNOV MOIMLYHO

(€22'0¢%) 9/0'665'L$ 6¥€'G29'L$ 126'CL6°LS V.10l
0£8'c92% 286 LE6 TS 261899 1% 166'662 '€ alnjipuadx3
(€01 'v62S) 906'9¢£ €S £08'2t0'cS 9£9'128°L$ awoau|
17NS34 d3.1valTOSNOD

aoueLep

Ad40O3 [endY

Ad4O3 €1/2l0c

yoday 196png flewwing Hd

TN

ainsia| 8y} o} }|Nsal [BIoUEBUIY PJEPIOSUOD 8U} SSJEDIPUI PUB 81jus)) Uoea o) Jnsal Jeak |eioueul) Jo pue ay) Jo Arewwns e sapirolid ejqe) Buimojol ey |

Jewwng - 14Od3Y TVIONVNIA "2

Page 33



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

‘paje|dwon 11| s1o84eQ

dwnd jood usBay mau paiapiQ

lamo|q uny enby uo pioo |BoLIIOS|]

100p 22140 Uo pa||elsul diis Jayleapn

sley Uspiem @snoy O} LLIo0J pIe 1S1i) Ul SY00Y puE pleoq [[eisu]
Josuss Ayney o} enp |aued wuee Ajne} Jieday

pajs|dwod Buibbe) |ealyosle Alusuenpd

(Buiquinid spiemp3

fe) yuomadid aul| uinjal aljaw | Buljsixe aoe|dal 0} panlasal sond
(Buiquinid splemp3 Ale9))

aul| [ood 03 uinjal uo aAeA Alpanng pabuejs aoe|dal 0} paalsoal ajonp
3son pue 82140 ‘WAB ul sisuonipuod ie jo Buoinieg

ool gnja o} pihojy

paoe|dal aq 0} 9|puey JOop [Bulaix]

Buipuad 1sin seped; - swoou siybiam 0] 18dieo pabeuleq

Ked o0} |jamueg/ouoq — 19|10} pajgesip o} Buloo) pabeweq

‘winipejs o} sse|b paysews

Buixi} mou [[lemues — Japlo uo sied jeuolippy “Jledal Buuinbal jeuln

siredal Joj Buoud Aluadies i1 |n4 — wool syybiam o1 s|lem pabelleq
juswsoe|dal

Burud Buize|B pue|psH Hod — s|lem wool sjyblem o) sse|b psbeweq
Sy UE) auly 0} paoe|dal syo0|ped

juswiwod

aljua) anenby puejpaH yinog

BAlpESY

aAlleIUBaNSld aJqjua) ollenby omiels)

Buipueisinp

anloeay wnipe)s einybueuepp
(amoeay/annelusnald)

adA} soueusjuiepy

'spodai snolaaid Wwoly JaA0 pallied sjuswaiinbal soueusjulew BUIPUBISINO UM SWS)I LO JUSWIWOD SSPN|oUl OS[e UOHeULOU SIU)

‘palinbal I18YpA "S@NI|I0B) 2INSIS| S,UMO] SU} JI YOS Je ‘SAjoeal puE aAllejusAaId Yjog ‘SafiAIe SoUBUSUIBW A|YJUOL SSSLIBLUWNS 3|de) Buimo)|o) ay |

aAIjoBaY /AANRJUBADI] — @OUBUAJUIB) 'C

Page 34



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

Ge Ag diysiequisw

VIN wnuie|d esealou| =
05 Aq aseq diyslequisw (weibold
VIN ssaull4 dnoJc) asesiou| = ssauli4 dnois 8pPAD) NdY
V/IN Wwelboid 03085 8y} Woly Uo aAop diysiequiswi 314 piy wnipejs einyBueuepp
awoonNQ oo uonowoid Aoe4

SalIAoY Juswdojaaag ssauisng Buiwoadn

09€ = 00€ = Sjuswjoluj uoneonp3onenby « a5ua) onenby puejpaH ynos

‘1eaf jse| aunp 0} pasedwod
%G AqQ s|emaual-uou paonpey =
‘aseasoul
2oud Jo efewepias-4QO = asliaoudayjeag =

‘8sll
2011d 8y} 210je( JaqUIaW B

aWwo%3aq 0} a|doad abeinoouy =
"Jeak }se| uey) sjea9| Jaybly je ‘uopedioied

s|emaual -Uou pey SoNSie)s [emeusy  « sseu)y dnolb |enseo eseslou| = e|ce) awil| sseullqd dnoie) w wnipels einybueuepp
awooNQ uoljowold Ayjioe

"Yuow Jxau 3y} ulyym pajusiajdwi aq o} pajedionue ale
1By} 80U} pue |0z Alenige noybnoay) pajonpuod alem Jey) Alijioe) YUoes Ylim pajeloosse saliiioe juswdojaaap sseuisng 8y a1ejnoile sajqe} Buimol|o) ay L
IN3INJOT3IA3A SSANISNG ¥

Page 35



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

aljusn

aienby pue|peH ynos

0 — uoljedyyuap| piezey
WwinIpe)s eanyBueuep
0 — uoljedynuap| pJezey
aljuan onienby yoimjels
0 - uonesyiuap| piezey
wnipejg
/N € einyBueuepp
CRIVEEEEENERTEN
palinbal yoIym ainsodxa 03 anp uoljoeal e paouslladxa SIaWosnd awos Jnsal e sy 'Buiysal-al Jnoyym pauados) sem ajuaj onenby
pue aullo|yd alow palinbal Jamo| ay| "Jamo] enby ayj Jo BuISop Jan0 paAjoAul JuapIaul Iyl (JTH) wepiou| [2AeT YbiH | (IMH 1) ¥ | puejpaH ynos
aluan olenby
0 AoImjels
(snollas pawaap I AjUo) SUOIIOY/SIUBWILLIOYD |ejo| Mijoeq

spoday Juspiou)/piy 1sii4

"8UN( Jo Yjuow 8y Inoybnoiy; seljijioe) ayi Jo Yoes Je passaooid Useq aAey Jey) suodel plezey pue suodal Juspioul Jo Jaquunu 8y Jo MaIAJaA0 Ue si Buimo)jo

Al34VS ® HLTV3IH TVNOILVANOJ0 G

Page 36



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

ve8'ZE  LE€Z'CT  6Z0°L 9pL'e 96LY 09L'y LLE'L G09'€ 699t 12£'9 8¥9°C 9222 vez'z 1ejol
GG6'€Z  €¥0'L  GZ0'L 1% 200€ 8/¥'C ¥08 €82'C 0/5C 19.'v G09'¢C £22'¢ 86T JVHS
6.8'8 0 0 Sy0'L 6L L Z89'L £0G Lze'L 660 v09'L 1974 € 9c VO

S}ISIA LS - SYISIA dienby

889°L (4] cll (444 12214 144 652 9¢1 79l (44} (44} €01 8. 1ejol
SLl 8 14 €e 08 €9 L€ 6l x4 A (% € 6 OVHS
141 89 69 901 0Ll 8.1 S9 8¢ 14 9l 194 cl 0 avo
6L2°L 9L 66 €0l 1474 8l €Ll 6. 26 66 96 88 69 YNV

veL acl L€L <A 6LL 6.1 6. 29 9¢ oy ¥ 9z 1eyo|
Z01L L0l 20l Z6 ¥8 o¢ 9¢ Pe G2 Gl ] v oienby
X3 62 62 43 Ge ey (34 8z Ll 14 €z [44 wnuije|d
Rypoeq

slaquiapy

1esh

[BIOUBUI} $£1/€ | OZ B4} JO} Selli|ioe) aInsis| 8y} JO Yoea Je Seouepualie Jjeis pue|paH 104 JO UMO] JO Jaquinu 8y} Jo uoiesipul ue apiaocid sajqe) Buimoljos syl

(sonsnejs wimsg L 'g) seoduepuapy/siaqusjy — ANV IAIH LHOd 40 NMOL "9

Page 37



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

S|elis} PUE S[eW Ujoq Pue |[BqiauU paxiW JO Sapelb om] puUE ||eghe|jon Aepsaupap =EDD
10 sopelb om) ‘[esin4 jo sepelb om) aaey Apuaiino apn |legieNSeq Jad suopiedwon
10 youne| ayj yum yybuans o3 yibuasns woiy suob aney sdwoo Bupiodg /N Kepuopy Buipods loluss g suoppadwoy buniodg Joiuag
Buiwwesboid
s)lods |00yos Isyje Joj swi wnipels dn aauy ||Im 0¥099) Buisesn V/N 0 sdwoo ¢ suonpadwon Bupuods ojunp
(suoissas EETTSLETEETTH
slaguaw no yum juswabebus ino ssoueyua L) |le ssoioE Yaam
Jayuny yaiym aouewlopad Buodis moys 0} sanunuod Buluiely [euosiad V/IN 2l Jad sinoy gz Buluiel] |jeuosiad
‘'saoeds ssauyy dnoJb sy jo swis) ul Ajoedes of 0ge (paepueis Jejiwis paaJlbe |
0} aljusd ayj Bupje} welbolid sy} 0} UCppE SWOd|8M E 2q ||IM UldS JO 10 s||I|Al S@7 2q 03 paJinbau
pue lejndod Ajpwalxa anold 0} enunuod sasse[o ssauly dnolb inQ ale Sasse|d ||B) sasse|D) ssaullq
N (yuow (wbs pos‘y
alenbs Jad seouepuajie 0} uoliefal ul jabie) Jow jou sey wnipeis sy Jad g'¥) B¢ 8’z /8% | uo paseq) anaw aienbs 1ad syisip
‘8ouelus ay) Je ind yuow sad
aq 0} Buiob si J2unoo y "syul o1 Buiploaoe sysIA pajabiel ay) Japun vZ9'el 126°1L2 Saouepuapy
pITEIN]
ylewyosuag
N30
ainypuadxs uo [0Jju0d (leuonendse)
1yB1y 03 enp pouad auy 10} |dY pepasoxe sey Alsnodal ssuadxg %88 %18 %88 Alanosai asuadxy
w_n_m“_.ﬂ_wuuw palapisuod
‘alLA Apisqns Buijesado palsinbai ay) paonpail Apsea sey aiuao ay | (%S -+ Jo uonerep)
(ze9'L6¢) (£05'82%) )nsay BunesadQ j1oN
}ob6.e} mojaq 0} paulejuod usaq sey ainjpuadxy 8|qejdasoe paispisuo)
¥62'19% 89¢'661% (%S -/+ Jo uoneiep) aimipuadxsy
‘poliad Aepijoy 2|qejdaode palapisuon
ay} Jano diysiaqiaw ul doip B yim Yluow sy} JoJ UMOp S| LIooU| 8¥c'06L$ 1G9'G6LS (%S -/+ O uonelep) awoou|
|eloueu 4
yJewyousg
SNOILOV/SININWNOD W32 [enpy IdM 102/€ 102

710z Ae —11oday |dY einybBueuepy °L

poday |dy siue) dienby pue|psy yinog ¢
Hoday |dy e4usD onenby yomieln g

uoday |4y einybueuepy L

*SININHOVLLY

Page 38



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

Ke Joj uieBe pasiwiuiw uaag sAeY S}S0D JNogeT] %GS %99 s)diaoal |e10] 0} S}S0) Jnoge]
0ljel sy} pajoays Ajasianpe aAey sjsod Ajjin SL1$ 8508 usia lad Apisqng
“Jayuny jl puedxs
0} Bupjoo| ale pue Bulayo SSIPUBYDISW INO PaSEIdU| SABY S 85°0% 05°0% JsIA Jad puads Alepuodeg
"Seouepua)je pajeble} UBL} JoMO| pUE siaquiall qnio Lpesy Yim
pejejposse awooul Ybiy s,wnipejs syl Jo UoREeUIqUIOD B S| )Nsal SIY | B659L$ glLe$ nsia Jad swoou|
Asuapiy3y
sdoysyiom siaquisu
Yim Joyiebo} Joye Uoos MO||0) 0} SIagUIaW N0 1O} S2IAPE UOIILIINU swelboid juawdojaneg
10} SUONBINSUOD ‘Bunr Ul sayoune| abus|ieys sso| Jyblom yeem z| VIN wisy Jod wnuue Jad g| |euosiad/e|A1saji] Inpy
‘J4 126 pue ybiam N2y} |0J3u0D 0} WY} JSISSE 0) SPIY Pa}esipap aioul
ay) Jo awos 1o} | 4 apnjoul 0} welboid sy} Buipusixa Bullapisuod si
efe|y BYBLIAA ‘SIjauaq yjjeay |eal Buieas ale seapua)e ay} iejndod *mojaq pajsi| swelboid
K|Buisesioul ale ualp|iyo |eao| BunoA jo sdnoib efepy exelips oyl jyuawdojanap |euosiad ajhisay]
}inpe Buipnjaul Jou (saniqesip
“Apj@am dnoub siy) 01 AJIAoE asi0laxd wnuue yum ajdoad Jo siojuas)
Ayyeay Janlap o1 senuuod welboid yjesy |ejuaw eleqid ayl /N wus} Jad ¢ Jod swelboid g | aiydesbowap 40} oij10ads wesbolg
(€101 seby)
Repsiny |
— Repuopy
o}289
I81spIN
(6-g soby)
Repsiny |
— Repuopy
o}299
J@ysbuno A
(g-¢ saby)
Repsiny ]
— Aepuopy
o)o99 Jounp wnuue
Jad sweibaid
(911 seby) juswdojarsp
“Jeaf [eloueul4 mau Repl4 |euosia
ay) ul sdiysiaquualu SpIy Mau Jno YauneT ||Im @m pue aunf uj pasead -Repuoly | d/ejfisay)/buipods
o)oa9) ‘welboid anow o} ulog S|y 97 ul paje|dwoo s| Buiurel | YN N4 usa | UoN 6 (swesbosd Buniods-uou) solunp
Kepuy
'S|9A9) Aepsinyy

IIe jo siefe|d Joj suojdo Buipods Buipinoid suoiedwod |jeqieyseq

Page 39



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

21ed Uoledep

aunr Joy Aep
Jad | abelany
¥102/€102 sweibold Aepi|oH |00YoS
Kjaeinbai |
waj)sAs Bujuonipuod Jiy pamalaal spodal ajnpayas
8y} uo ssueusjulew aalejuanaid Joj leacidde Buiyieme s| [esodoud v 091 [le4/ssed Buiuesa]o pue asueuajuley
(4equeldas
pue yolep Jo yaam Jsii4)
"}je}s pue|paH 1od JO umo|
‘passalppe ayl Aq payonpuod wnuue Jad
Bulaq Ajjuauna juswanoldwl Jo seale [BlaAss ale alay] ‘passed jpny VIN ssed lled/ssed | sHpne Aj1oe) oMy — Jipny Apjioey
aunf 10} pa|npayds ple 15 ‘paje|dwod bujuiel; Jofejy oN ¥0'0% 61°0% usIA Jad s)so0d bujuiel]
wnuue Jad sAaAins
pajeidwo) | uonoesnes %08 om] — AaAIng 321IAI9g Jawo)sny
‘wnuue
4ad ssaddoys a1noy Jo winwiuiw
a)enbapy sl 21028 %69'9G | uonoeISHES %08 — a109s Jaddoys A1ayshy
SSauaAloay]
60'9$ 2z0$ )SIA Jad 1509 ABiaug
%E ¥ % @eys 3so) ABiauz
puads [enjoe je papnjoul ses) pue AjoLis|3 $ s3sod Anmn

Page 40



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

1ad siaddoys 1noy jo wnwiuiw

%G'89 uoljoejsies %/9 — a109s Jaddoyg Miayshpy
SSauaAlloay]
br L% L1es HsiA Jad ysog ABlauz
%l'v %19°€ % @4eys 3so9 AbBiauz
VIN s1s09 Annn
%825 sjdi@oal |Bjo} 0} §)809) Inoge]
19'€9% 0Z'62$ ysiA dad Apisgng
‘Hnsal |dX SIY) uo pajoedwll Yoiym pauiosp ssouepuane (pesolo ¥5 0% Gl'0%$ £0Z$ yisia Jad puads Alepuoodag
Buieq sjood ay3 yum) sinoy yead 4o 03 306 a1u20 By} J8so[o ay | L$ 0£'8% JISIA Jad awoou)
Aouaioyg
‘shepung pue
sAepinies uo sinoy z 10} abesn [enseo 1o} 1o usag sey uny enby 0 yoam Jad sinoy uny-enby jensen
‘pualie ajdoad Qo¥ PEY ¥ |/#// Ui UO p|ay UolouNn4 18}Se] OIpEyY W/N L wnuue Jad g SjuaAg pue sweiboig
siabeuep wnuue
AinQ Joj yoe|eley sy Aq pajonpucs Bululely Jaysalel jeulds VIN 0 Jad asinoo ¢ uopeonp3/Buiuiel] snenby
/N 0 wnuue Jad g sweiboig jooyas Jeny
‘sinoy Buesado
‘pPaoUSWIWOD sAepijoy Jawwns Buung
|[ooyos |un dn pjay alam sasseo enby Ysam Jad sdwe) joog Z W/IN 0 | yeom Jad sesse g s9sse|D SSaull4
"SJUBWI0JUS 8| UNM UOSESS S} paysiul Dy /N 0 0 suossa bulwwims
“pouad yead-Uou ay} JaA0 peleyo bulaq SaoiAIes pue sinoy
Buluado pajwi| ay} 0} anp |d¥ Sy} U0 UMOP Blam Saduepuapy 8/9 ¥LEE sasuepuany
JLIIBN JLBN
%ZS %G°G %2 BC A1anooal asuadxy
ajqeldasoe palapisuon
(% -/+ Jo uoneLep)
VIN 518 /v$ G19'Gas ynsay BunesadQ 1aN
ajqeldasoe palapisuon
IIsm pawiopiad aney sdiysiaquisw VIN 125'996¢% ceL'LvS (%8 -/+ Jo uoneeA) ainypuadxy
uoissiwpe |elauab Jenamoy saiiobales piyo pue ynpe
uo jeBpnq Jepun awoo sey Ay|1oe) 8y | pejewrsalspun Ales|o a|qejdasoe palspisuon
sem sjab.e} swoou| Oy 8y} uo Buiusdo QyHS Jo pedwi 8y VIN ¢89% cLLs (%S -+ Jo uonellep) awodu|
|eloueul 4
yiewyouag
juswiwon INY3D 1enoy IdM ¥10Z/€102 aljua) alenby yoimess

v10Z AeN- sidy @iua) anenby yamjeln g

Page 41



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

181 AInr Aq o peubis aq [im sjuswieaibe ay |

'saljl|1o.} 21leNbE Yjoq 10} sjuswsalbe aoiA18s souUBUSIUIEW MBU
Bulieds.d s| Jsbeuew ealy ay| ‘syJom ssueusjuiew anljejussald
[eusajul Bunuswe|dwi ale sisbeuew a)g "S}s|398yd }Jom

led se sa|np soueusjuiew pue Bujues|o Buisjdwos aie spienbaj

VIN

led/ssed

AlaienBau
pamairal spodal ajnpayos
Buiuea|d pue asueuajuIE

"HdO.1 8y} Aq |udy Ui jno paueds sem jipne Ajjioe)

VIN

VIN

lled/ssed

(1equaydag

pue yalepy Jo yoaam 1sii4)

‘Jjejs pue|paq Hod jo umo|

ay} Aq pajonpuod wnuue Jad
sypne Ajijioey omy — Jipny Ajjioe4

"ypuow au} Joy sjso2 Buluresy oN

#0°0$

000

¥0'0$

usiA 1ad s3s09 Buiuies |

‘WY 3D ybnouy) padojanap Buleq sfaaing

V/IN

uoljoeisiies %08

wnuue Jad sAaains
om] — Aaaing aoinlag 1awolsny

‘winuue

Page 42



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

swelbold
0 wnuue lad z Rieuolsianlq YinoA Jaallaqg
‘wiey Jad uaip|iys
welbosd s.uaip|iyo pue s}npe Joj weliboid
olL pue ynpe | paseq wJa) e Janeq
qnio
0 siequisiy 0L HUNS pue|pay Hod ysliqeis3
saiued
0 Yauow sad Z Aepyuiq Jepiy Jenep dHg
0 wnuue jad z | suonyedwod Jng o buibels
‘Aligeal ssulyoew ay) 1sa) o) Ajuenodwl pue jsalsjul p|ing pue sinoy |euolelado
K1) 0} SUOISSSS 881} BLUOS UNI BABY am pue pauado-al sey Japly aAep 8y L 0 G'/Jz | Jo Jsquinu winwiuiw uleuley
-13ply SAEM dHE
0 wnuue Jad z swelbold [00Y0S Jeyy
‘suonouny Jaye dn
sAels 11 Ajoanjeuls)e spuayaam ay) Jano sawi Jeinbal je dn s uny enby ayL i y}oam Jad sinoy ¢ uny-enby |ensen
“Rely ul Buiwwesboud jo AjLofew
B} poWI0o} SUOISSES BUILIWIMS WIS} U] PUB UNJ 2J9M SUOISSaS Japll 9AEM 2914 0 | wnuue Jad sjusaa z sjuang pue sweibolg
(08
uol||epay 8zuolg ‘wimsisny)
‘Aely Buunp pjay sasinoo oN 0 | wnuue/d s8sinod g uoieonp3/Buiuies) onenby
"uosesS JJ0 S Ul QYD Yim puewap Ajsijes o} QvHS Je play
ale SBSSE|D al0|\ ‘Yesm Jad S8SSE[D aiow S}O8|J8l S|gelswn Wis)} mau syl Q9 Weam/d SessEeD sasse|) ssaujl4 oljenby
SU0SSa| BulLLWIMS Ul LWNjUSLIOW pjiNg 0} SSNURUOD 8Jjusd 8y | 09¢ oLy suosss| Buiuwms
1S aljaw alenbs Jad s)sIA
“luow siy3 IdM 843 Jo Joys uaj|e} 8AeY ssouepusly eSL'S 1252l Ssouepusyy
EINET
%Ye LT %46 Alanooay asuadxg
m_n_muﬂmdUm palspisuod
(%G -/+ Jo uonelen)
‘sisbeuew (#98'9519) (ot1'89%) Hnsay BupesadQ jeN
J0 @0oussqe ayj o) anp aull }6png WA 8y uo Apenoued Jeybiy ainjpuadxy 8|qejdeode palepisuod (%S
9L1'65% #19'GLLS | -/+ jo uoneuep) sinjpusdx3
‘Amols slegquinu Buip|ing (13 |00YoS WIMS 3|qejds0oe palapisuo)
ay) pue |euoiesado-uou Buiaq Jepu aaepA 8y} 03 anp Jebie} uey) Jamo| swoou| 086's12$ v IvS (94G-/+ JO UORBLEA) BWOoU|
|eloueu 4
anuan
juswiwoy lenpy IdM | onenby  puepay  yinog
anua onenby puejpay yinog €

Page 43



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

35| AInp AQ jjo paubis aq |im sjuawiaalbe ay | "sailjioe} Jnenbe Yjog 1oy
sjuswaalbe sonias saueusiuiew mau bupedaid s| Jebeuew esly syl “sylom
soueusjuleW aAlejuaAald |eulsiul Bunusws|dw ale siebeuew a)g ‘sisiyo8yd

(Ayuow
pamainal) suodsay sinpayog

jlom Jed se seipnp eoueusjuiew pue Buiuesjo Buijeidwoo sue spienbayn Vv/N lled; ssed Buiues|n pue soueuajulEl
(Jaquaydeg
PUB YOJBIN X9O9M )sil]) Jels
Pue|paH Hod jo umo | Aq
pajonpuod wnuue Jad sypne
Ssed lled / ssed Ajjioey omy —jpny Ayjioe 4
GZ'0% #0°0% usiA Jad-syson Buluiel |
wnuue Jad Aaains auo
‘pasiuebio Buiaq si g3 D Buisn Asauns v VIN UOIJOBISIES %08 — ABAINg 201AIRS JBW0IsND
‘18014 Juawdo|ana(] SsauIsng mau ayj 0} pajebsjap aq |[Im ‘wnuue Jad spodal Jeddoys
}| "euop 24 0} }2A SI JI PUE SIY} JO MaIARI B pajsanbal aney H4ol @yl ‘Slep AgysAw om Jo winwiuiw
Ag pasn s}l 1sed Ajni) pue |lem sI Alaallep ao1a18s Uno Bupssy Jo poylsw siyl %2919 uonoeJsnes %| 68 — 81003 Jladdoyg AisysAiy
S ENEIGETE
1G9% A% JSIA 18d 3500 ABisu3
%, o%e' . o, 2leys 3s0) Abisug
-s}s09 AN
s)disoay
%¢c0E %001 [EJO1 0} S}S0D) Inoge
£0'ezs 8€°01L$ ysiA Jad-Apisang
'swelboid uoljeonpa onenbe pue lapry 8r'L$ 0.1% ‘usiA Jlad-puadg Alepuooag
aABAA BY} WO} SWODUI Ul [|Bl1IOYS B 0} 8NP S,|dM SH Buneaw jou si anuan sy 629% 0z'z$ usIA Jad-awoou| abelany
Asuapiyg
Ae\ Ul SN00}
ay] sem
Bulwwims
wuel-ul | wnuue Jad g S|00L0S |BQ0| WO} SYSIN

Page 44



AUDIT & FINANCE COMMITTEE MEETING MINUTES

19 NOVEMBER 2014

Profit & Loss for Lookup as at 30-Jun-2014

Acct No.

INCOME

ADMIN
AQUAAEROB
AQUAED
AQUAPROG
BIRTHPARTY
CAFE
FACRENTAL
GAADULT
GACHILD
GAFAM
GAMEMB
GASPEC
HEALTHCAS
MERCHAND
RECSWIM
SCHOOLAQU

TOTAL INCOME

EXPENSES

AMENITIES
AQUAAERCB
AQUAED
AQUAPROG
BANKCHARGE
BIRTHPARTY
BUSINESSSU
CAFE
CASHSECURI
CERM
CLEANING
CONSUMABLE
CRECHE
DUTYMANAGE
ELECT
EQUIPMENT
FIRSTAID
GARDENING
HEALTHCLUB
INSURANCE
LICENCE
MAINT
MANAGEMENT
MARKETING
MERCHAND
POOLCHEM
POSTCOUR
PRINTING
RECRUIT
RECSWIM
SECURITY
TELEPHONE
TRAINING
TRAVEL
UNIFORMS
WASTE
WATER

TOTAL Expenses

Gratwick Aguatic Centre

YEAR TO DATE

Net Result (Surplus/{Deficit)

Profit % - Target 10%

Acct Descrption Actual Budget Difference
Administration - 70 (r0)
Aqua Aerobics 2,455 11,622 (9,167)
Aquatic Education 43,961 78,309 (34,348)
Aquatic Programs 1,200 8,578 (7,378)
Birthday Parties 1,463 6432 (4,969)
Cafe 22,283 7,320 (35,037)
Facility Rental 17,201 T.963 9,238
General Admission - Adult 31,522 92,755 (61,234)
General Admission - Child 10,027 8200 1,827
General Admission - Family 1,167 18,088 (16,920)
General Admission - Memberships 8,639 10,440 (1,801)
General Admission - Spectator 645 1,795 (1,150)
Health Club Casual 138 - 138
Merchandise 9714 20,386 (10,672)
Recreation Swimming - - 0
School Aquatics 1,208 1,982 (774)
151,622 323,940 (172,318)
Amenities 2,766 376 (2,390)
Aqua Aerobics 7,151 13,644 5,493
Aquatic Education 41,617 49778 8,161
Aquatic Programs 232 4,113 3,881
Bank Charges 2,557 1,404 (1,153)
Birthday Parties 21 3474 3,453
Business Support Officer 5,593 10,702 5,109
Cafe 17,950 28 660 10,710
Cash Security 3,232 5924 2,692
CERM - 4,120 4,120
Cleaning a18 45 160 44 341
Consumables 306 1,002 696
Creche 198 - (198)
Duty Management 158,841 135,037 (23,804)
Electricity 35,873 48,504 12,631
Equipment 12,292 5880 (6,412)
First Aid 3277 2700 (57T7)
Gardening 30,505 37,440 6,935
Health club 0 - (@)
Insurance 1,906 1,280 (527)
Licence & Subscriptions 4,119 5,736 1,617
Maintenance 86,333 90,490 4,157
Management 224 173 233,609 9,486
Marketing k679 16,200 10,621
Merchandise 7,749 10,193 2,444
Pool Chemicals 21,733 22 464 31
Postage & Courier 747 360 (387)
Printing & Stationery 11,624 3,900 (7,724)
Recrutment 764 1,387 623
Recreation Swimming 151,549 117,736 (33,813)
Security 5,324 4,156 (1,168)
Telephone 5,645 7,096 1,451
Training 8,146 12,363 4217
Travel 2,762 3,080 318
Uniforms 3,288 2640 (648)
Waste 1,024 - (1,024)
Water 31,668 35,520 3,852
897,459 966,276 68,817
(745,837) (642,336) (103,501)
(491.9)%

% Diff

(78.9)%
(43.9)%
(86.0)%
(77.3)%
(61.1)%
116.0%
(66.0)%

22.3%
(93.5)%
(17.2)%
(64.1)%

(52.4)%

(39.0)%

(636.4)%
47.6%
16.4%
94.4%

(82.1)%
99.4%
a7.7%
37.4%
45.4%

98.2%
69.5%

(17.6)%
26.0%
(109.0)%
(21.4)%
18.5%

(38.2)%
28.2%
4.6%
4.1%
64.9%
24.0%
3.3%
(107.4)%
{198.0)%
44.9%
(28.7)%
(28.1)%
20.4%
34.1%
10.3%
(24.6)%

10.8%

CURRENT MONTH

Actual Budget Difference
- - i -
- - 0 -
- - 0 -
- - i -
- - i -
44 610 (666)  (92.7)%
- 1,506 - (1,508) -
- 2,923 - (2,923) -
- 4,000 - (4,000) -
- - 0 -
- 2,296 - (2,296) -
- - 0 -
- - i -
- 103 (103) -
10,000 - 10,000 -
- - 0 -
- 682 713 (1,394)
7 3 (46) (147.2)%
1 - (1 -
- 1,659 1,659 -
5 - (5) -
KA 17 (254) (216.9)%
2 - (2) -
596 892 296 33.2%
720 305 (415) (136.1)%
- 300 300 -
- - 0 -
- 3,763 3,763 -
200 84 (117) (139.5)%
- - 0 -
5,305 6,837 1,631 22.4%
2,905 4,042 1,137 28.1%
539 210 (379) (180.8)%
301 225 (76) (33.9)%
- 115 2,496 2,611 104.6%
- - i -
159 115 44)  (38.2)%
149 478 329 68.9%
145 7,092 6,947 98.0%
17,389 19,472 2,082 10.7%
44 1,350 1,306 96.7%
798 51 (747) (1455.6)%
623 1,872 1,249 66.7%
- 30 30 -
468 150 (318) (212.3)%
- - 0 -
8,164 - (8,164) -
976 346 (629) (181.7)%
478 400 (78) (19.5)%
628 1,030 402 39.0%
1,038 - (1,038) -
- 220 220 -
618 - (618) -
4,497 2,960 (1.837)  (51.9)%
47,133 56,527 9,394
(47,815) (55,814) 7,999
7012.9%
0.0%
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South Hedland Aquatic Centre

YEAR TO DATE CURRENT MONTH
Acct No. Acct Description Actual Budget Difference % Diff Actual Budget Difference

INCOME
ADMIN Administration - 120 (120) - 10 (10) -
AQUAADULT Aquatic Pregram - Adult 453 - 453 - 24 - 24 -
AQUAAEROB Aqua Aerobics 4,530 15,884 (11,354) (71.5)% 92 1,324 (1,232)  (93.1)%
AQUACHILD Aquatic Program - Child 2 - 2 - - - 0 -
AQUAED Aquatic Education 181,916 204,815 (22,899) (11.2)% 59,435 18,860 40,575 215.1%
AQUAPROG Aquatic Programs 793 19,297 (18,499)  (95.9)% - 2,321 (2.321) -
BIRTHPARTY Birthday Parties 3,674 10,525 (6,851)  (65.1)% - 877 (877) -
CAFE Cafe 96,147 100,630 (4,483) (4.5)% 1,408 6,800 (5,392)  (79.3)%
FACRENTAL Facility Rental 5,131 17,657 (12,526) (70.9)% 145 642 (497)  (77.4)%
GAADULT General Admission - Adult 107,007 117,709 (10,702) (9.1)% 4,457 5673 (1,215)  (21.49)%
GACHILD General Admission - Child 27,396 24,818 2,578 10.4% 987 1,091 (104) (9.5)%
GAFAM General Admission - Family 1,933 21,305 (19,373)  (90.9)% - 1,127 (1,127) -
GAMEMB General Admission - Memberships 6,760 12,599 (5,6839) (46.3)% - 1,388 932 (2,321) (248.9)%
GASPEC General Admission - Spectator 3173 2,073 1,100 53.1% 66 173 (107)  (62.0)%
MERCHAND Merchandise 19,165 19,200 (35) (0.2)% 487 1,200 (713)  (59.4)%
SCHOOLAQU School Aquatics 2,816 3,064 (248) (8.1)% 310 - 310 -
SURFMACH Surf Machine 154,106 206,497 (52,391) (25.4)% 148,957 8,423 141,535  1680.4%
TOTAL INCOME 615,005 776,193 (161,188) 215,980 49,452 166,527
EXPENSES
AMENITIES Amenities 6,442 374 (6,068) (1620.6)% 908 31 (B77) (2811.8)%
AQUAAEROB Aqua Aerobics 21,795 15,095 (6,700)  (44.4)% 3,738 1,258 (2,480) (197.2)%
AQUAED Aquatic Education 115,821 116,584 763 0.7% 16,521 10,387 (6,134)  (59.0)%
AQUAPROG Aquatic Programs 141 7516 7,374 98.1% 12 831 819 98.6%
BANKCHARGE Bank Charges 4,021 1,404 (2,617) (186.4)% 480 "7 (363) (310.4)%
BIRTHDAY Birthday ] - (o) - - - 0 -
BIRTHPARTY Birthday Parties 36 3,790 3,754 99.0% 3 316 313 99.0%
BUSINESSSU Business Support Officer 5,873 10,702 4,824 45.1% 536 892 356 39.9%
CAFE Cafe 59,364 92,805 33,441 36.0% 3,360 6,801 3,441 50.6%
CASHSECURI Cash Security 3,491 10,020 6,529 65.2% - 835 835 -
CERM CERM - 4,120 4,120 - - - 0 -
CLEANING Cleaning 13,489 44,406 30,917 69.6% 461 3,700 3,240 87.5%
CONSUMABLE Consumables 124 998 874 87.5% 6 83 39 107.4%
DUTYMANAGE Duty Management 174,035 170,291 (3,744) (2.2)% 27,318 15,753 (11,566) (73.4)%
ELECT Electricity 157,287 143,580 (13,707) (9.5)% 410 10,377 9,967 96.1%
EQUIPMENT Equipment 11,427 6,480 (4,947)  (76.3)% 473 540 67 12.4%
FIRSTAID First Aid 7,622 686 (6,936) (1010.5)% 557 57 (500) (873.9)%
GARDENING Gardening 36,038 37,440 1,402 3.7% 6,428 2,496 8,924 357.5%
INSURANCE Insurance 1,906 3,279 1,373 41.9% 159 273 114 41.9%
LICENCE Licence & Subscriptions 4,785 5,740 955 16.6% 269 478 210 43.8%
MAINT Maintenance 53,667 103,467 49,800 48.1% 4,049 7,054 3,006 42.6%
MANAGEMENT Management 240,063 233,659 (6,409) (2.7)% 22 646 19,472 (3.175)  (16.3)%
MARKETING Marketing 5,072 16,900 11,828 70.0% 245 1,408 1,163 82.6%
MERCHAND Merchandise 13,531 9,600 (3,931) (41.0)% X} 600 269 44.9%
POOLCHEM Pool Chemicals 18,654 20,696 2,042 9.9% 51,759 1,725 53,484 3101.1%
POSTCOUR Postage & Courier 346 649 303 46.6% - 54 54 -
PRINTING Printing & Stationery 17,243 4,940 (12,303) (249.1)% 2,846 412 (2,434) (591.2)%
RECRUIT Recruitment 312 1,387 1,075 77.5% - 116 116 -
RECSWIM Recreation Swimming 312,632 306,074 (6,557) (2.1)% 24,420 24,568 149 0.6%
SECURITY Security 3,839 4,156 7 7.6% 976 246 (629) (181.7)%
TELEPHONE Telephone 6,343 6,448 105 1.6% 243 537 295 54.9%
TRAINING Training 15,039 12,363 (2,676) (21.6)% 5,008 1,030 (3,977) (386.1)%
TRAVEL Travel 4,170 3,080 (1,030)  (35.4)% - - 0 -
UNIFORMS Uniforms 5,926 2,640 (3,286) (124.5)% 191 220 29 13.2%
WASTE Waste 458 - (458) - 8 - (78) -
WATER Water 33,433 82,968 49,535 59.7% 1,072 6,267 5,294 83.2%
TOTAL Expenses 1,354,435 1,484,337 129,903 59,116 119,135 60,019
Net Result (Surplus/(Deficit) (739,430) (708,145) (31,285) 156,864 (69,682) 226,346
Profit % - Target 10% (120.2)% 72.6%

0.0%
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Profit & Loss for Lookup as at 30-Jun-2014

Acct No.

INCOME

ADULLTERM
BIRTHDAY
CAFE
CHILDCARE
CHILDTERM
CRECHE
FUNRENTAL
GROUPFIT
HEALTHCAS
HEALTHCLUB
MEETRENTAL
PERSONALT
SPONSORS
SPORTRENT
SPORTSADL
SPORTSJNR
SQUASHRENT

TOTAL INCOME

EXPENSES

ADULLTEREM
AMENITIES
AREAMAN
BANKCHARGE
BIRTHPARTY
BUSINESSSU
CAFE
CASHSECURI
CENTREMAN
CERM
CHILDCARE
CHILDTERM
CLEANING
CONSUMABLE
CRECHE
CRECHETL
CSOFUNCMAN
CUSTSERVE
DONATIONS
DUTYMANAGE
ELECT
EQUIPMENT
FIRSTAID
GARDENING
GAS
GROUPFIT
HEALTHCLUB
HEALTHMAN
HOLIDAYPRO
INSURANCE
LICENCE
MAINT
MARKETING
OPERATIONS
PERSONALT
POSTCOUR
PRINTING
RECRUIT
SECURITY
SPORTSCOMP
SPORTSMAN
TELEFHONE
TRAINING
TRAVEL
UNIFORMS
VEHICLE
WASTE
WATER

TOTAL Expenses

Acct Description

Adult term programs
Birthday

Cafe

Childcare

Childrens Term Programs
Creche

Function Room Rental
Group Fitness

Health Club Casual
Health club

Meeting Room Rental
Personal Training
Spensorship

Sports Hall Rental
Sports Comp Adult
Sports Comp Junior
Squash Court Rental

Adult term programs
Amenities

Area Manager

Bank Charges

Birthday Parties
Business Support Officer
Cafe

Cash Security

Centre Manager

CERM

Childcare

Childrens Term Programs
Cleaning

Consumables

Creche

Creche Team Leader

Customer Service Functions Manager

Customer Service
Sporting Donations
Duty Management
Electricity
Equipment

First Aid

Gardening

Gas

Group Fitness.
Health club

Health Club Manager
Holiday Program
Insurance

Licence & Subscriptions
Maintenance
Marketing
Operations

Personal Training
Postage & Courier
Printing & Stationery
Recruitment
Security

Sports Competitions
Team Sports Manager
Telephone

Training

Travel

Uniforms

WVehicle

Waste

Water

Net Result (Surplus/(Deficit)

Profit % - Target 10%

Wanangkura Stadium

YEAR TO DATE

Actual Budget Difference

30,083 21,418 8,665
91 9,012 (8,921)
80,155 49 266 30,889
69,287 100,455 (31,168)
28,051 26,427 1,624
26,647 35573 (8,925)
41,577 56,831 (15,254)
90,369 90,380 (10)
166,549 120,000 46,549
1,502,137 1,487 452 14,685
19,973 23,642 (3,669)
63,439 22,691 40,748
- 12,000 (12,000)
39,392 14635 24,756
84,150 104,502 (20,352)
255 28,762 (28,508)
34,023 33727 296
2,276,178 2,236,773 39,405
25,597 11,028 (14,569)
851 649 (202)
221,469 241,808 20,339
18,588 14,196 (4,392)
122 3,968 3,847
53,561 85,613 32,063
58,896 28,980 (29,916)
5,528 10,020 4,492
122,421 115,267 (7,154)
- 4,120 4,120
55,130 78,566 23,436
42871 11,697 (31,174)
174,113 134,226 (39,887)
418 2,040 1,622
74,950 63,974 (10,977)
31,003 58,136 27,132
84,822 99515 14,692
194,893 213,246 18,352
12,000 12,000 0
129,672 125,204 (4,468)
216,004 250,000 33,996
21,197 11,580 (9,617)
2,480 1,298 (1,182)
11,135 9,600 (1,538)
13,466 6,064 (7,403)
151,523 184,728 33,205
104,930 133,180 28,250
95,240 107,017 11,777
0 - 0)

4778 9,728 4,950
22,813 26,818 4,005
83,424 80,873 (2,550)
32,505 40,100 7,595
2,455 - (2,455)
68,011 28,481 (39,530)
720 3,000 2,280
35,928 16,873 (19,055)
792 2,600 1,808
5,203 3,245 (1,959)
51,270 37,692 (13,578)
93,823 99,515 5,691
29,208 20,767 (8,442)
14,868 47,488 32,620
10,922 6,160 (4,762)
5,814 10,300 4,486
14,427 16,500 2,073
2,299 4416 2,117
14,116 9,096 (5,020)
2,416,258 2,481,369 65,111
(140,080) (244,596) 104,516
(6.2)%

% Diff

40.5%
(99.0)%
62.7%
(31.0)%
6.1%
(25.1)%
(26.8)%
(0.0)%
38.8%
1.0%
(15.5)%
179.6%

169.2%
(19.5)%
(99.1)%

0.9%

(132.1)%
(31.2)%
8.4%
(30.9)%
96.9%
37.0%
(103.2)%
44.8%
(6.2)%

29.8%
(266.5)%
(20.7)%
79.5%
(17.2)%
46.7%
14.8%
8.6%
0.0%
(3.6)%
13.6%
(83.0)%
(91.0)%
(16.0)%
(122.1)%
18.0%
21.2%
11.0%

50.9%
14.9%
(3.2)%
18.9%

(138.8)%
76.0%
(112.9)%
69.5%
(60.4)%
(36.0)%
5.7%
(20.6)%
68.7%
(77.3)%
43.5%
12.6%
47.9%
(55.2)%

CURRENT MONTH
Actual Budget Difference

3437 2,255 1,183 52.5%
- 751 (751) -
6,967 4,106 2,861 69.7%
1,075 - 1,075 -
342 2,782 (2,440) (87.7)%
1,676 2,955 (1,279)  (43.3)%
4,642 4,736 (94) (2.0)%
6,748 7.532 (784) (10.8)%
29,703 10,000 19,703 197.0%
111,872 123,954 (12,082) (9.7)%
2528 1,970 558 28.3%
5,008 1,891 3,207 169.6%
- 1,000 (1,000) -
2,202 1,407 795 56.5%
9813 22,313 (12,500)  (56.0)%
- 5,196 (5,196) -
4,246 2,811 1,435 51.1%

190,348 195,657 (5,309)
962 1,161 199 17.1%
- 54 64 -
42,930 20,151 (22779) (113.0)%
3,000 1,092 (1,908) (174.7)%
3 331 328 99.1%
3,112 7,134 4,022 56.4%
4,401 2,415 (1,986) (82.3)%
- 835 B35 -
- 11,037 9,606 20,643 214.9%
- - 0 -
- 165 - 165 -
6,205 1,231 (4,974) (404.0)%
17,746 11,186 (6,561) (58.7)%
- 170 170 -
5,390 5,331 (59) (1.1)%
2,181 4,845 2,664 55.0%
6,137 8,293 2,155 26.0%
22915 17,770 (5,144)  (28.9)%
12,000 1,000 (11,000) (1100.0)%
2,201 10,434 8,232 78.9%
- 154 529 20,833 175,362 B841.7%
1,139 965 (174)  (18.0)%
35 108 73 67.6%
549 800 251 31.4%
1,640 505 (1,134) (224.5)%
13,780 15,394 1,614 10.5%
15,335 11,098 (4,237)  (38.2)%
5464 8,918 3,454 38.7%
- - 0 -
398 811 413 50.9%
630 2,235 1,605 71.8%
15,205 3,324 (11,881) (357.5)%
2,033 3,342 1,309 39.2%
2455 - (2,455) -
4,398 2,373 (2,025) (85.3)%
- 250 250 -
1,548 1,406 (142)  (10.1)%
- 217 217 -
976 270 (Y05) (260.8)%
3,225 6,740 3,512 52.1%
8,840 8,293 (B4 7) (6.6)%
1,494 1,731 236 13.6%
1,450 3,957 2,507 63.3%
2,590 - (2,590) -
- 858 858 -
1,491 1,375 (116) (8.4)%
811 368 (443) (120.5)%
2,352 758 (1,594) (210.3)%

51,294 199,968 148,674

139,054 (4,311) 143,365
73.1%
0.0%
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Profit & Loss for Lookup as at 30-Sep-2014

Acct No.

INCOME

AQUAAERCB
AQUAED
AQUAPROG
CAFE
FACRENTAL
GAADULT
GACHILD
GAFAM
GAMEMB
GASPEC
MERCHAND

TOTAL INCOME

EXPENSES

AMENITIES
AQUAAERCB
AQUAED
AQUAPROG
AREAMAN
BANKCHARGE
BIRTHPARTY
BUSINESSSU
CAFE
CASHSECURI
CENTREMAN
CLEANING
CONSUMABLE
DUTYMANAGE
ELECT
EQUIPLEASE
EQUIPMENT
FIRSTAID
GARDENING
INSURANCE
LICENCE
MAINT
MARKETING
MERCHAND
POOLCHEM
POSTCOUR
PRINTING
RECRUIT
RECSWIM
SECURITY
TELEPHONE
TRAINING
TRAVEL
UNIFORMS
VEHICLE
WASTE
WATER

TOTAL Expenses

Gratwick Aquatic Centre

YEAR TO DATE

Net Result (Surplus/({Deficit)

Acct Description Actual Budget Difference
Agqua Aerobics - G5 (65)
Aguatic Education - 2485 - (2,485)
Aquatic Programs - G686 - (6BB)
Cafe 662 1,400 (738)
Facility Rental - 498 - (498)
General Admission - Adult 1,045 1,723 (678)
General Admission - Child 121 477 (356)
General Admission - Family 14 - 14
General Admission - Memberships 800 2584 (1,784)
General Admission - Spectator T 168 (160)
Merchandise 248 1,800 (1,552)
- 772 8,216 (8,988)
Amenities 470 150 (320)
Agqua Aerobics 426 414 (12)
Aguatic Education 11,668 5,208 (6,460)
Aquatic Programs 15 - (15)
Area Manager 11,283 12,066 T84
Bank Charges 902 428 {473)
Birthday Parties L] - (5)
Business Support Officer 1,549 2,796 1,248
Cafe 288 700 412
Cash Security - 306 306
Centre Manager 31,718 59,732 28,014
Cleaning - 102 580 692
Consumables 6 12 G
Duty Management 24217 8,725 (15,492)
Electricity 7325 7,319 (6)
Equipment Lease 525 525 {0y
Equipment 248 1,507 1,254
First Aid 120 208 178
Gardening T.672 4 2086 (3,376)
Insurance 34 1,158 844
Licence & Subscriptions 617 1417 800
Maintenance 20,644 22,38 1,703
Marketing 113 1,500 1,387
Merchandise - 1,078 900 1,978
Pool Chemicals 10,320 3844 (6,476)
Postage & Couner - 96 96
Printing & Stationery 1,013 2,007 Ga4
Recruitment - 228 228
Recreation Swimming 20,841 7,818 (13,023}
Security 604 1,262 658
Telephone 1,561 1,304 (257)
Training 595 500 (G5)
Travel 641 836 195
Uniforms - 1,264 1,264
Vehicle 420 1,374 G54
Waste 479 18 (461)
Water 6,058 7425 1,367
161,477 160,371 (1,106)
(162,249) (152,155) (10,004)
21018.6%

Profit % - Target 10%

% Diff

[213.1)%
(2.3)%
[124.0)%
6.5%
[110.5)%
44.6%
58.9%

46.9%
117.4%
51.5%
[177.6)%
(0.1)%
(0.1)%
83.6%
59.8%
[78.6)%
72.9%
56.4%
7.6%
92.5%
219.8%
[168.5)%

49.5%
[166.6)%
52.2%
(19.7)%
(19.0)%
23.4%

69.4%
[2563.0)%
18.4%

CURRENT MONTH

Actual Budget Difference
- 65 (65) -
2485 - (2,485) -
- - 0 -
550 1,400 (850) (80.7)%
- - 0 -
423 1,723 (1,300) (75.5)%
121 477 (356) (74.8)%
14 - 14 -
518 1,034 (516)  (49.9)%
7 168 (160)  (95.7)%
248 1,800 1,552) (86.2)%
605 6,666 (7,271)
175 150 (25)  (16.B)%
131 414 284 68.4%
825 1,736 911 52.5%
10 - (10} -
3,520 4,022 502 12.5%
450 228 (221)  (96.8)%
4 - 4) -
796 932 136 14.6%
295 T0O 405 57.8%
198 306 504 164.7%
12,258 19,911 7,651 38.4%
695 590 1,285 217.8%
- 12 12 -
1,341 8,725 7,384 B4.6%
2,563 3,319 755 22.8%
175 175 {0) (0.1)%
T0 b2 432 B86.1%
- 298 298 -
2,345 2,496 151 6.1%
105 386 281 72.9%
253 472 219 46.4%
13,552 9,07 (4.481) (49.4)%
- 500 500 -
1,078 00 1978 219.8%
2,763 2,244 (519)  [23.1)%
- 06 06 -
319 1,007 687 68.3%
- TG 76 -
12,306 7.818 (4,488) (57.4)%
198 421 223 52.9%
276 435 159 36.5%
585 500 (95)  [19.0)%
- 279 279 -
- 421 421 -
73 458 385 B4.0%
- 18 18 -
121 2,475 2,354 95.1%
53,548 72,093 18,544
(54,153) (65,427) 11,274
B957.6%
0.0%
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South Hedland Aquatic Cenfre

Profit & Loss for Lookup as at 30-Sep-2014

YEAR TO DATE CURRENT MONTH

Acct No. Acct Description Actual Budget Difference % Diff Actual Budget Difference

INCOME
AQUAADULT Aquatic Program - Adult 4 - 4 - - - a -
AQUAAEROB Aqua Aerohics 68T 3,348 (2,661)  (79.5)% 473 670 {197} (29.4)%
AQUAED Aquatic Education 39,054 44200 (5,146) (11.6)% 17,400 17,680 (280) (1.6)%
AQUAPROG Aquatic Programs - 3284 (3,284) - - 1,481 (1,491) -
BIRTHPARTY Birthday Parties 54 903 (843)  (94.0)% 54 301 (247)  (82.0)%
CAFE Cafe 9,569 29,400 (19.831)  (67.5)% 6,314 9,800 (3,487)  (35.6)%
FACRENTAL Facility Rental 361 530 (168) (31.8)% 836 177 660 373.2%
GAADULT General Admission - Adult 16,226 29,908 (13,682)  (45.7)% 12,231 12,118 13 0.9%
GACHILD General Admission - Child 5,563 8,757 (1,194)  (17.7)% 4,369 2 566 1,803 70.3%
GAFAM General Admission - Family 181 - 181 - 134 - 134 -
GAMEMB General Admission - Memberships 4,677 1,204 3473 288.5% 981 558 423 75.8%
GAS Gas ] - (9) - - - 0 -
GASPEC General Admission - Spectator 504 1,536 (1,032) (67.2)% 233 478 (246)  (51.4)%
MERCHAND Merchandise 3,111 6,300 (3,188)  (50.6)% 1,804 2100 (206) (9.8)%
RECSWIM Recreation Swimming 10 - 10 - 666 - (666) -
SCHOOLAQU School Aguatics 1,880 727 1,153 158.5% 81 - 81 -
SURFMACH Surf Machine 272 20,901 (20,629) (98.7)% - 7,623 (7,623) -
TOTAL INCOME 82,144 148,998 (66,854) 44,333 55,561 (11,228)
EXPENSES
AMENITIES Amenities 568 1,050 482 45.9% 322 350 28 7.9%
AQUAAEROB Aqua Aerchics 5,551 7,578 2,026 26.7% 3,449 1,516 (1,933) (127.6)%
AQUAED Aquatic Education 35,005 25503 (9,501)  (37.3)% 13,131 9 507 (3,624) (38.1)%
AQUAFPROG Aquatic Programs 35 1,918 1,882 98.2% 24 817 794 97.1%
AREAMAN Area Manager 12,279 12,066 (213) (1.8)% 4,036 4,022 (14) (0.3)%
BANKCHARGE Bank Charges 986 1,040 54 5.2% 640 347 (204)  (84.7)%
BIRTHPARTY Birthday Parties ] 463 454 98.0% ] 154 148 96.1%
BUSINESSSU Business Support Officer 4,033 2,801 (1,232)  (44.0)% 796 934 138 14.8%
CAFE Cafe 6,321 18,837 12,517 656.4% 2435 9,037 6,602 73.1%
CASHSECURI Cash Security 746 1,017 2n 26.7% 370 339 (31) (9.1)%
CENTREMAN Centre Manager 74,009 59,732 (14, 368)  (24.1)% 20,119 19,911 (208) (1.0)%
CLEANING Cleaning 5,954 5,751 (203) (3.5)% 4477 1,917 (2,560) (133.5)%
CONSUMABLE Consumables - 50 50 - - 17 17 -
DUTYMAMNAGE Duty Management 71,269 38,0495 (33174) (87.1)% 26,764 15,653 (11,111}  (71.0)%
ELECT Electricity 110,242 67,826 (42 416) (62.5)% 41,943 22 609 (19,384) (85.7)%
EQUIPLEASE Equipment Lease 525 525 {0) {0.1)% 175 175 (0) (0.1)%
EQUIPMENT Equipment 4551 2,263 (2,288) (101.1)% 2,163 754 (1,409) [186.8)%
FIRSTAID First Aid 1,650 920 (728)  (79.3)% 1,483 307 (1,176) (383.4)%
GARDENING Gardening 11,701 9,904 (1,796)  (18.1)% 5,510 3426 (2,084) (60.8)%
INSURANCE Insurance 708 1,822 1,114 61.1% 236 607 an 61.1%
LICENCE Licence & Subscriptions 967 1,601 633 39.6% 203 534 330 61.9%
MAINT Maintenance 26,197 34,100 7,903 23.2% 11,620 6,732 (4,888) (72.6)%
MARKETING Marketing 76 4,225 4,149 98.2% - 1,408 1,408 -
MERCHAND Merchandise 36 3,150 3,114 98.8% - 63 1,050 1,118 106.5%
POOLCHEM Pool Chemicals 19,104 14,676 (4,428) (30.2)% 1,217 4 892 (6,3258) (129.3)%
POSTCOUR Postage & Courier 72 133 61 45.6% T2 44 (28) (B3.2)%
PRINTING Printing & Stationery 1,283 3,000 1,717 57.2% 497 1,000 503 50.3%
RECRUIT Recruitment - 198 198 - - 66 66 -
RECSWIM Recreation Swimming 81,060 81,003 (57) (0.1)% 30,562 32,226 1,664 5.2%
SECURITY Security 779 856 76 8.9% 32 285 253 88.8%
TELEPHONE Telephone 3,642 2,015 (1,627)  (80.7)% 3,162 672 (2,490) (370.7)%
TRAINING Training 3,201 3,113 {(177) (5.7)% 1,502 1,038 (464)  (44.7)%
TRAVEL Travel 1,901 1,219 (682) (55.9)% - 406 406 -
UNIFORMS Uniforms - 1,374 1,374 - - 458 458 -
VEHICLE Vehicle 1,604 1,374 (230) (16.8)% 175 458 283 61.9%
WASTE Waste - 55 55 - - 18 18 -
WATER Water 6,066 8,376 2,310 27.6% - 347 2792 3139 112.4%
TOTAL Expenses 492,311 419,632 (72,679) 186,756 146,478 (40,278)
Net Result (Surplusf(Deficit) (410,167) (270,634) (139,533) (142,423) (90,917) 51,506)
Profit % - Target 10% (499.3)% (321.3)%

0.0%
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Profit & Loss for Lookup as at 30-Sep-2014

Acct No.

INCOME

ADULLTERM
BIRTHDAY
CAFE
CHILDCARE
CHILDTERM
CRECHE
FACRENTAL
FUNRENTAL
GROUPFIT
HEALTHCAS
HEALTHCLUB
MEETRENTAL
PERSONALT
SPONSORS
SPORTRENT
SPORTSADL
SQUASHRENT

TOTAL INCOME

EXPENSES

ADULLTERM
AMENITIES
AREAMAN
BANKCHARGE
BIRTHPARTY
BUSINESSSU
CAFE
CASHSECURI
CENTREMAN
CHILDCARE
CHILDTERM
CLEANING
CONSUMABLE
CRECHE
CRECHETL
CSOFUNCMAN
CUSTSERVE
DONATIONS
DUTYMANAGE
ELECT
EQUIPLEASE
EQUIPMENT
FIRSTAID
GARDENING
GAS
GROUPFIT
HEALTHCLUB
HEALTHMAN
INSURANCE
LICENCE
MAINT
MARKETING
PERSONALT
POSTCOUR
PRINTING
RECRUIT
SECURITY
SPORTSADL
SPORTSCOMP
SPORTSMAN
TELEPHONE
TRAINING
TRAVEL
UNIFORMS
VEHICLE
WASTE
WATER

TOTAL Expenses

Acct Description

Adult term programs
Birthday

Cafe

Childcare

Childrens Term Programs
Creche

Facility Rental
Function Room Rental
Group Fitness

Health Club Casual
Health club

Meeting Room Rental
Personal Training
Sponsorship

Sports Hall Rental
Sports Comp Adult
Squash Court Rental

Adult term programs
Amenities

Area Manager

Bank Charges
Birthday Parties
Business Support Officer
Cafe

Cash Security

Centre Manager
Childcare

Childrens Term Programs
Cleaning
Consumables

Creche

Creche Team Leader
Customer Service Funclions Manager
Customer Service
Sporting Donations
Duty Management
Electricity

Equipment Lease
Equipment

First Aid

Gardening

Gas

Group Fitness

Health club

Health Club Manager
Insurance

Licence & Subscriptions
Maintenance
Marketing

Personal Training
Postage & Courier
Printing & Stationery
Recruitment

Security

Sports Comp Adult
Sports Competitions
Team Sports Manager
Telephone

Training

Travel

Uniforms

Vehicle

Waste

Water

Net Result (Surplus/{Deficit)

Profit % - Target 10%

Wanangkura Stadium

YEAR TO DATE

Actual Budget Difference
2,493 11,040 (8,547)
- 1,308 (1,308)
20,686 15,300 5,386
14,064 13,818 246
3,437 10,849 (7.412)
6,725 G 685 (2,970)
891 - 891
6,806 16,477 (9,670)
23,404 28,354 (4,949)
42612 42 273 339
349 652 458 775 (110,123)
1,232 8,015 (6,783)
11,863 18,389 (6,526)
- 3,000 (3,000)
9,754 11,986 (2,232)
18,958 29,894 (10,9386)
15,046 12,116 2,930
527,623 692,289 (164,666)
4428 8,304 3,876
- 255 255
20,608 12,211 (8,398)
4,397 5,064 66T
18 917 B899
16,543 22412 5,869
12,672 9,000 (3,672)
770 2,544 3,314
34,604 59,732 25127
13,692 6,957 (6,734)
5,620 8,351 2731
35,686 36,000 314
- 510 510
16,318 18,761 2,443
5513 15,789 10,276
10,976 26,088 15,113
65,566 59,143 (6,423)
- 3,000 3,000
39,764 31,245 (8,519)
50,203 72,5499 22,796
19,455 15,591 (3,864)
3,520 2,885 (625)
1,533 324 (1,208)
1,600 2,400 800
3,792 3,051 (741)
45121 46,979 1,859
34,923 38,841 3,918
26,331 28,015 1,684
2,683 3433 750
6,813 6,778 (35)
23116 33,002 5,885
8,683 10,025 1,342
13,083 16,188 3,105
581 171 (410)
4,444 9,036 4 592
340 650 310
1,539 812 (T27)
243 - (243)
11,967 15,320 3,353
23497 26,088 2,591
8,300 6,885 (1,415)
5,236 9 500 4,264
2,051 2,844 793
- 3,600 3,600
420 1,374 454
257 1,104 B47
615 2,334 2,949
584,751 686,521 101,770
{57,128) 5,768 (62,896)
{10.8)%

% Diff

(77.4)%
35.2%
1.8%
(68.3)%
(30.6)%
(58.7)%
(17.5)%
0.8%
(24.0)%
(84.6)%
(35.5)%
(18.6)%
(36.6)%
24.2%

46.7%
(68.8)%
13.2%
98.0%
26.2%
(40.8)%
130.3%
42.1%
(96.8)%
32.7%
0.9%
13.0%
65.1%
57.9%
(10.9)%
(27.3)%
31.2%
(24.8)%
[21.6)%
(372.5)%
33.3%
(24.3)%
4.0%
10.1%
5.0%
21.8%
{0.5)%
30.09
13.4%
19.2%
(239.7)%
50.8%
47.7%
(89.5)%
21.9%
9.9%
(20.6)%
44,9%
27.9%
60.4%
76.7%
126.3%

CURRENT MONTH

Actual Budget Difference
888 4416 (3,528)
- 436 (436)
6,681 5,100 1,581
- - 0
968 4,339 (3,371)
1,496 3,19 (1,684)
- - 0
3445 5,482 (2,047)
6,302 9,451 (3,143)
13,049 14,001 (1,042)
122,082 153,258 (31,177)
727 2,672 (1,945)
3,941 6,130 (2,188)
- 1,000 (1,000}
8,322 3,995 4327
6,809 12,204 (5,395)
5,943 4,039 1,904
180,654 229,815 (49,161)
1,366 3,322 1,955
- a5 85
6,961 4,070 (2,891)
2,699 1,688 (1,011)
g 306 297
3404 7.471 4,067
9,587 3,000 (6,587)
1,542 848 2,390
12,559 19,911 7,352
2,648 - (2,648)
2,251 3,322 1,071
15,783 12,000 (3,783)
- 170 170
4,633 6,254 1,621
2,162 5,264 3,102
4,696 8,696 4,000
24,295 19,714 (4,581)
- 1,000 1,000
11,802 10,415 (1,387)
20,307 24,333 4 026
9,061 5,187 (3,864)
813 965 1778
- 108 108
- 800 800
1,758 1,017 (741)
13,844 15,660 1,815
11,288 13,244 2,056
11,766 9,338 (2,428)
894 1,144 250
4,385 2,235 (2,150)
13214 6,887 (6,327)
4,708 3,342 (1,366)
3,644 5,386 1,752
- 57 57
1,910 3,012 1,102
340 217 (123)
7r2 270 (502)
243 - (243)
4497 6,240 1,743
6,230 8,696 2,466
2,042 2,285 253
1,280 3,167 1,887
256 948 692
- 1,200 1,200
73 458 385
257 368 111
1,284 778 2,062
213,987 225,006 11,019
[33,333) 4,809 (38,142)
{18.5)%
0.0%

(79.9)%

31.0%
(77.7)%
(53.1)%
(37.3)%
(33.3)%

(7.4)%
(20.3)%
[72.8)%
(35.7)%
108.3%
(44.2)%

47.2%

58.9%
(71.0)%
(59.9)%

97.1%
54.4%

(219.6)%

281.8%
36.9%
32.2%

(31.5)%
25.9%
58.0%
46.0%

(23.2)%

(13.3)%
16.5%

(74.4)%

184.3%

100.0%

(72.9)%
11.6%
15.4%

(26.0)%
21.8%

(96.2)%

(91.9)%

(40.9)%
32.5%
36.6%

(56.9)%

(185.5)%

27.9%
28.4%
11.0%
59.6%
72.9%
84.0%
30.1%
265.0%
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10.2.2 GP Housing Quarterly Review: Quarter 1 — July -
September 2014

Paul Howrie, Manager Community Development
File No. 15/01/0020

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/014 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MR HRAMBANIS SECONDED: MAYOR HOWLETT

That the Audit and Finance Committee receive the first quarter reports (1
July to 30 September 2014) for GP Housing from the Port Hedland Medical
Centre (OSH Group) and Kinetic Health Centre.

CARRIED 3/0

EXECUTIVE SUMMARY

The purpose of this report is for the Audit and Finance Committee to review the
reports for GP Housing for the first quarter; July to September 2014.

DETAILED REPORT

The construction project and subsequent allocation of the GP houses is
intended to provide quality subsidised leased housing to general practitioners
who support the Port Hedland community and is focused on:

o Assisting in the retention of existing general practitioner / emergency
services

o Encouraging and facilitating the expansion of general practitioner service
levels and availability

. Assisting in the provision of specialist services not currently available

. Assisting in the provision of services linked to areas of disadvantaged
health services / remote servicing / bulk billing

o Beginning to cater for future GP service requirements

The Special Council Meeting on 14 November 2012:

1. Endorsed the disposal of Part Lot 5551 Dempster Street, Cooke

Point by way of lease to:

o 3 general practitioner houses to Kinetic Health Services ($600
per week, to be reviewed annually in accordance with the Asset
Management Plan) for a term of 3 years

o 4 general practitioner houses to the OSH Group ($600 per
week, to be reviewed annually in accordance with the Asset
Management Plan) for a term of 3 years.
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2. Delegated authority to the Chief Executive Officer or delegate to
negotiate the provision of housing to preferred doctors within the
Kinetic Health Service and OSH Group allocations;

3. Endorsed the provision of local public notice of the proposed
disposals in accordance with section 3.58 of the Local Government
Act; and

4. Delegated authority to the Chief Executive Officer to enter into lease
agreements should no public submissions be received.

Construction of the 7 general practitioner houses was completed and readied
for occupancy in December 2012. The allocation of GP houses above was
based on outcomes / KPI's detailed in submissions, and are the subject of
quarterly reporting.

Lease agreements were executed with Port Hedland Medical Centre (OSH
Group) on 16 April 2013 and with Kinetic Health on 1 May 2013.

Port Hedland Medical Centre (OSH Group)
Noted for the Quarter 1 report (Attachment 1) is that:

o Practice hours have been reduced on Saturdays to 1pm due to lower
patients numbers

. Clinical hours have not been extended to Sundays, as this remain
unviable for the business

. Nursing staff trained in Perth for women’s health screening and PAP
smears — to add to Community services (WWC)

Kinetic Health
KPIs were to maintain existing levels of services and practice hours.

As can be seen from Attachment 2, the hours where reported as being
unchanged for this quarter, however the clinic has opened up a few more
Occupational Health services on Saturday mornings. The clinic has also started
opening from 8am due to patient demand. The Practice has increased
permanent doctors, and has a doctor from the Hedland Health Campus doing
casual work and 1 or 2 sessions per week.

Current Construction Program

There are three (3) houses currently under construction. Expressions of Interest
(EOI) have been advertised. The submissions will be assessed and reported to
Council endorsement.

FINANCIAL IMPLICATIONS

The construction of 7 general practitioner houses was funded through
contributions from WA State Government, resource industry and the Town.
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Leases for the general practitioner houses are held separately between the
Town and Kinetic Health / Port Hedland Medical Centre. Under the terms of the
lease agreements, the medical practices are responsible for the payment of
weekly rental, minor upkeep of the homes and utilities; the Town is responsible
for maintenance and asset management.

The construction of the further three GP houses has been funded by BHP
Billiton and practical completion is anticipated to be in November 2014.

STATUTORY AND POLICY IMPLICATIONS

This initiative is supported in section 3.3 of the Town’s Strategic Community

Plan 2014 — 2024, to be a safe, attractive and accessible environment, where

the Town looks to facilitate public health initiatives across the community.

ATTACHMENTS

1. Port Hedland Medical Centre (OSH Group) Q1 FY 2015 (July to
September 2014)

2. Kinetic Health Q4 2015 (July to September 2014)

4 November 2014
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ATTACHMENT 1 TO ITEM 10.2.2

EPHMC

PORT HEDLAND MEDICAL CENTRE

7 Edgar 5treet Port Hedland Wa 6721

Town of Port Hedland

Contract: GP Housing {PHIMC)

PO Baenc 441 Port Hedland Wa 6721
T:«61 89173 3733
F: #61 E0173 5219

reception@porthedlandmedical com.au

ABN: B5 143 532 478
e shgroup. com_au

Period: 01 FY15 Contract Number: Nf&
Item Description KPI Dutcome
1 Expansion of clinical {a) Increased clinical hours: Monday to Friday Achieved

practice hours,
including:

7:30 am to 7:30pm , Saturday Bam to 12 noon
{b) Additional general practitioners available on
Saturday mornings.

This KPl must be achieved within & months of
execution of the Lease and maintained for the

remainder of the Lease term.

Mon — Fri 7.30—7.30

Sat—&—1pm

G1 Update: 1pm finishes hawve
been used due to lower patient

services available,
including the
intreduction of the

following services:

particularly important to FIFO workers and
residents due to shift work, geocgraphic
remoteness and climate and being a regional

and remote town;

{b) Re-intreduction of Sleep Studies to address
the oycle of fatigue management and cbhesity;
and

{c] Indigenous health including-diabetes, heart
disease and obesity.

These KPls must be achieved within 6 months
of execution of the Lease and maintained for
the remainder of the Lease term.

numbers
2 Expansion of clinical This KPl must be achieved within 12 months of Mot yet achieved
practice hours, to execution of the Lease and maintained for the
include a Sunday remainder of the Lease term. Q1 Statws: Business position —
Clinic remains unviable
3 Expansion of the {a) Mental health support, identified as Psychologist relocated to

another location. Continue to

offer sessions by tele/skype,

Sleep — Mo change, increased
weeekly testing capacity

Dietician — Mo replacement, low
utilizaticn and not cost
effective. GF's allocating
chronic disease manzgement

plans under Medicare

We offer these services to all

patients, including Indigenous

Add: Nursing staff trained in
Ferth for Women’'s health
screening and PAP smears —to
add to Community services

(W)

SPECIALISTS IN CORPORATE HEALTH AND SAFETY

& 0SHGROUP

it iy O 100K

& osHGROUP

WTRAR LY - ile B TR

& 05HGROUP

FERTH S

& PHMC
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©PHMC

PORT HEDLAND MEDICAL CENTRE

AUDIT & FINANCE COMMITTEE MEETING MINUTES

7 Edgar Street Port Hedland W 6721
PO Box 441 Port Hedland Wa 6721

T: #61 8 9173 3733

F:#618917315219

TEEEFII.'I&I" @porthedlandmedical .com.au
ABN: B5 143 532 478
wwiasashgnoup.eom.au

{a) ability to deliver programs such as based Pilates classes delivered.
eXercise programs to combat obesity,
Pilates and supervised rehabilitation

programs;

4 Expansion of the
services available,
including the
introduction of the

following services: See above (alternatives being

{b) access to the services of a dietician, if not
residential then by Telehealth (although a
Medicare rebates not available via Telehealth)

investigated, some private
‘skype” style sessions with Perth

to combat diabetes; and doctors have been delivered

(<] ability to offer dizgnostic ultrasound Q1 Status: Business position —

services from the practice.
These KPls must be achieved within 12 months
of execution of the Lease and maintained for

remains unviabie

the remainder of the Lease term. Howewver, the
parties acknowledge that achievement of theze
measures is conditional on physical expansion
to suitable and financially viable additional

premises.

Variable services, female GP
performs weekly bulk billed
services at Well Women's
Centre. Stress ECG and Sleep

Science services are replacing

5 Expanszion of the
existing ramge of
specialists’ services
and skills. This KPI
will be an ongoing
item that will be PATS and waiting [see nurse
negotiated over the upskilling above)

term if the Lease.

& Developing a
program to provide
training placements
to junior doctors to
expose the junior
doctors to Rural and
Remote medicine by
applying to become
accredited training

post.

One of the requirements will be suitably
qualified general practiticners to supervize the
junior doctors. This KPl must be achieved
within 12 months of execution of the Lease and
maintained for the remainder of the Leasze

term.

WAGPET Accreditation: Site
visit 19 June 2014 (part 1).

01 Status - WAGPET —
Recommending that further full
FRACGP staff required to train
junior staff. Action: 2 of 5 GPs
have submitted requests for full
membership to the RACGP via
AHFPRA.

SPECIALISTS IN CORPORATE HEALTH AND SAFETY

& 0SHGROUP

e

& 0sHGROU

ATRARLTY - bl BT

& 0sHGRrROUP

@,gﬂmc
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10.2.3 Courthouse Gallery Quarterly Review: July to
September 2014

Paul Howrie, Manager Community Development
File No. 20/01/0026

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/015 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MAYOR HOWLETT SECONDED: MR HRAMBANIS

That the Audit and Finance Committee receive the first quarter report (1
July to 30 September 2014) for the Courthouse Gallery from FORM
Contemporary Craft and Design Inc.

CARRIED 3/0

EXECUTIVE SUMMARY

The purpose of this report is for the Audit and Finance Committee to review the
first quarter report (1 July to 30 September 2014) for the Courthouse Gallery
from FORM Contemporary Craft and Design Inc.

DETAILED REPORT

The contract for the management of the Courthouse Gallery was agreed
between the Town of Port Hedland and FORM Contemporary Craft and Design
Inc. for the period 1 July 2010 to 30 June 2012. A further period of contract
management has since been negotiated and endorsed by Council at OCM 27
June 2012 from 1 July 2012 to 30 June 2015.

Under clause 3.3.10.1 of the agreement, FORM is to provide Council with a
quarterly report, including the following:

Income and expenditure

Statement of variations (between budget and actual)
Patronage of programs and activities
Customer/consumer trend analysis

Any complaints

Customer feedback

Statement of repairs and maintenance undertaken
Any capital works recommended

Report on safety issues

Opportunities for collaboration with the Town of Port Hedland
Damage incurred by the Centre

Progress on KPIs
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This report and subsequent attachments endeavour to provide the Committee
with information to satisfy the requirements listed in Section 3.3.10.1 of the
FORM contract.

Desired outcomes of the agreement with FORM are as follows:

o High and increasing usage of the facilities by a broad diversity of groups
and individuals in keeping the integrity of the Gallery’s core purpose

. High quality customer service to visitors of the Gallery

. A focus on continuous improvement and service growth at the facility

o A safe, clean and hygienic environment for staff, customers and other
visitors

. Strong, accountable financial management

. Clear, concise, accurate quarterly reporting on the operations of the
facility

. Input into the service direction and/or capital improvement initiatives that
can/should be undertaken to improve operations at the facility

It is the 1% quarter of FORM's budget cycle and there has been an
improvement on previous quarters with a $334 profit for this current quarter.
The last two quarters have seen net losses of $106,998 (March) and $186,681
(June) respectively. The attachments also highlight some of the programs and
workshops which have been held at the facility over the reporting period.

FINANCIAL IMPLICATIONS

Council’'s 2014/15 budget contains an allowance of $404,790 per annum for the
contract management of the Courthouse Gallery, payable quarterly.

STATUTORY AND POLICY IMPLICATIONS

Section 1.2 of the Town’s Strategic Community Plan 2014 — 2024 refers to the
Town having a vibrant community rich in diverse cultures. This includes
providing safe and accessible community facilities, services, events and open
spaces that connect people and neighbours.

ATTACHMENTS

David Ledger Workshop Feedback

Feedback spreadsheet for Martumili and Renee Hay
Gallery Maintenance Report

Hedland Art Awards 2014

Operational Report 3" Quarter

July — Sept 2014 Quarterly Report

PHCH Jul-Sept P&L Operations

PHCH Jul-Sep Programs 2014

ONOOAWNE

4 November 2014
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Go To Contacts

(Gardens and park
MamniEnance

(Gardens mantenance for
markets etc

Gallery maintenace

ATTACHMENT 3 TO ITEM 10.2.3
Courthouse Gallery Maintenance Report 2014

including power cutages
Date lssue Contractor Action/Comments
JANUARY
10.1.14 TUFH Kevin Warped flooring
10.1.14 TUFH Kevin Cleaning cupboand door needs replacing
TUFH Foyer light ceding white ants
Water damage ceiling retail shop
10.1.14 Manse verandah comigated fn
Water damage in celing near fire hydrant
Air conditioning unit in retail space not working- fixed. Michae!
noted that last Winter he recorded all the sircon units needed 3
15.01.14 TOPH ACS- Michael full service. Something to talk to Gary about in the next month.
Labed [racey at |8 H 1o nepor esscincal Ssle- DOower mpped
16.01.14 TOPH in Main Gallery.
30.1.14 TOPH Fewin Talked o Sean about Tung the Soor.
FEERUARY
3.2.14 Malantino Devel Barry Jory Replacing roof chests on the Mance.
4214 Rang Gzry Ward TOPH To let him know of the mens toliet Bght not working
Broken Men's Toilet
4214 Switch Diavid! Reddings | Fixed switch in bathroom and re-labelled switch board
Hzindle on newly painted
21.2.14 hallway door Kevin TOFH Attached new hande
MARCH
Aircon at end of gallery halway leaking. Kevin attended to this
6.3.14 Aircon Leaking Gary Ward ToPH isswe and it has been resolved.
2T 244 Clint & Simon ARE Carpentry | Installed whsrlyiird in Bungalow ceding
[oORed al man Deam DenwesT] e retall Shop and e hallvway, |
28.2.14 Gary & Kevin TOPH also booked at swoollen floor
7214 Sean FRE Carpeniry  [Bungalow double doors and whirleybard
31.3.14 Alan TOPH Fined bault on Front door
AFRIL
MAY
Electriczin came and looked 2t the problems + fived outside:
27.5.14 (Dutside lights not working |Gary - TopH lights
One 1 x ceiling light in the
27.5.14 allery not working TopH Looked - but didn"t come back to fix
JUNE
‘White Ants noticed in the
ast exhibiton room down Gary 'Ward said he will get the Pest management to spray
6.6.14 the hallway TOPH Gary Ward |again.
‘White &nts noticed iin the
ast exhibiton room down |PEST
614 the hallway Management Came and chedked - the gallery got the all dear
One 1 x ceiling light in the
30.6.14 gallery not working Kevin - TopH Came looked at light - getting part will be back next day
30.6.14 Sinks clogeed up Kevin - TopH Eewin plunged Mens and kitchen sinks
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Courthouse Gallery Maintenance Report 2014

Go To Contacts
Gardens and park
mamntenance
Gardens mantenance for
markets et
Gallery maintenacs
inchuding power cutages
Diate lssue Confractor Acton/Comments
JULY
Service all zirconditioners - need to onder more work to be
3.7.124 TOPH A5 - josh done before summer as units are moldy and clogged.
3.7.14 Plumber unclogzed mens toilet and wrinal
AUGUST
SEPTEMBER
15.9.14 TopH wry Rir-Con in retail soace to be fived
Ceiling lights x 2 not fixed from many previous requests.
Serviced all sir-condtioners - RETAIL air-con’s flaps wouldn't
29.9.14 Pilbara Comifart Air Dylan open properly.
OCTOBER
03.10.14 Reddings Electrica Dawic replaced 3 1 down lights in the retail space
NOVEMBER
DECEMBER
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ATTACHMENT 4 TO ITEM 10.2.3

form. buiding a state of creativity

Hedland Art Awards
2014 Report

Overview West End Markets Media Achieved
Supporting Program Wedge Street Activation Upcoming Program
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2014 Hedland Art Awards
- Overview

FORM s activities in Port Hedland offer a unique, effective,
and inclusive model for community development: one which
uses creativity as a means of finding imaginative solutions
and nspiring possibilities. The Hedland Art Awards and

the surrounding program of activities are a pivotal part of
FORM'’s regional program.

The 2014 Hedland Art Awards
celebrated cultural growth and
creative excellence in regional I
Western Australia, inviting artists
from the Pilbara, Kimberley. Mid-

for them entering for the first time
in 2014.

Around 550 people attended the
opening night and since the opening
nearly 4,000 people have visited
the gallery to see the exhibition.
The show will continue to draw
significant audiences to the gallery
until it closes in early October. e

West and Gascoyne to enter the
awards. Approximately 155 entries
were received and 85 of these
artworks were selected to be
exhibited in the Awards.

Due to the high quality of
works  entered, the  Awards
demonstrated an increased level of
competetiveness and overall artistic
excellence in 2014. The significant
prize pool of the awards ($60.000
in total) means that the Hedland Art
Awards attracts the top artists and
work from the best art centres in
regional Western Australia.

In 2014 the Hedland Art Awards
attracted works from two Aboriginal
Art Centres that have never before
entered work into the Awards,
Warrangarri Arts (Kununurra) and
Warlayriti Artists (Balgo Hills). These
two high profile art centres have
commented that the Awards recieve
high praise from the regional arts
community, and have earned a
strong reputation for quality and
integrity, and this was a core reason
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Judges

In 2014 the Hedland Art Awards
attracted three highly esteemed
judges from across the country.
Each of the judges commented on
the high calibre of the Awards, and
the McCullochs both commented
that there is no regional art award on
the East Coast that would compete
with the quality of the Hedland Art
Awards.

The judging panel consisted of:

SUSAN MCCULLOCH (OAM)
Susan McCulloch is a Victorian-
based art writer. author, publisher
and is co-director of the art company
McCulloch & McCulloch.

Susan has been a book publisher
and artwriterfor leading media since
1978 and is co-author and publisher
of MecCulloch’s Encyclopedia of
Australian Art, and McCulloch’s
Contemporary Aboriginal Art: the
Complete Guide among other books
on Australian art.

EMILY MCCULLOCH CHILDS

Emily McCulloch Childs is a visual
arts writer, researcher, publisher
and curator, and co-director of
the Victorian-based art company
McCulloch & McCulloch. She is co-
author & publisher of major art
publications with her mother Susan
McCulloch, and is the author of
New Beginnings: Classic Paintings

from the Corrigan Collection of 21st
Century Aboriginal Art.

JEREMY KIRWAN-WARD

Jeremy  Kirwan-Ward is an
established and highly regarded
Western Australian artist, who
currently works from his studio
in South Fremantle. For the last
thirty years his work has revolved
around his connection with a
coastal existence. His work has
been acquired by major collections
including the National Gallery
of Australia, National Gallery of
Scotland, Art Gallery of Western
Australia, Holmes a Court Collection
and the Kerry Stokes Collection.

. .Pa.ge 3
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2014 Hedland Art Awards

- Supporting Program and Arts Development

Alongside the Hedland Art Awards exhibition and prizes FORM also delivered an arts
development program in 2014 to support the creative community, build technical skills, and
promote regional arts more generally. This gave Port Hedland audiences the opportunity to
access national talent and knowlegde about the arts.

In the lead up to the Hedland Art
Awards in 2014 FORM delivered a
series of professional development
workshops with the aim of offering
local artists the opportunity to gain
new skills and develop their exisiting
artistic practice. These workshops
focused on various mediums and
skills, and consisted of:

- Creative Bootcamp (April)
Melbourne based artist Natalia
Milosz-Piekarska delivered a
two-day workshop which asked
participants to explore a variety
of tools and technigues to assist
them to develop and express their
inherent creativity.

-

- Message in a Bottle & Keepsake in
the Pilbara (March & May)

Victorian makers Pennie Jagiello
and Nicky Hepburn both ran a
series of workshops which focused
on the use of found, recycled and
reclaimed materials to create three-
dimensional objects.

- Design and Textiles (March & June)
Artists and graphic designers Helen
Ansell and Peta Riely ran workshops
which presented new ways that
artists can use there desighs to
create textiles and products.

- Qil Painting (July)
An oil painting workshop with Perth

1.Emily McCulloch Childs delivering an Art Talk, © Bill Shaylor 2. Visiting artist Nicky Hepburn,
image courtesy of the artist. 3. Most Outstanding Wozk, by Daisy Japulija (detail). 4. Best Work in
a Medium other than Painting, by Janelle McCaffrey (detail). 5. Best Work by an Indigenous Artist,
by Bugai Whyouler (detail). 6. Kathy Donnelly Judge's Award, by Maggie Green (detail). 7. Best
3D Work, by Mike Hewson 8. Encouragement Award, by Larry Gundora (detail). 8. BestWork by a

Non-Indigenous Artist, by Marianne Penberthy.

artist David Ledger was held in July.
This focused on teaching the basic
skills and techniques of the medium.

Immediately surrounding the
Hedland Art Awards FORM hosted a
rich supporting program of events.

The day prior to the Hedland Art
Awards opening guest judge. author
and academic Emily McCulloch
Childs delivered a specialist talk
on the important role of Aboriginal
Art Centres in Western Australia’s
cultural landscape. This event was
available to Hedland's broader
community and was presented with
the aim of providing audiences with
a broader understanding of some of
the artwork featured in the Hedland
Art Awards.

Following the opening event, all
three judges hosted a walk-through
of the awards where the audience
were offered an insight into the
judging process and the decisions
made about the winning artworks.

Furthermore, FORM invited art
centre managers and artists from
exhibiting art centres from around
Western Australia to attend the
Awards. They were offered support
to travel the distance. Guests from
three major art centres attended
the awards and the West End
Markets, and benefited from making
connections with the Pilbara arts
community at these events.
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Winners
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The West End Markets

- Harvest Edition

The West End Markets continued the weekend’s celebration

of regional arts in the town’s cultural precinet with over 4000

market-goers attending the afternoon event on Saturday,

August 30.

This  special Harvest Edition
celebrated the emerging culture of
gardening and growing food at home
in the Pilbara. The decking area of
the Silver Star Café was transformed
into the ‘Silver Star Stage’ for a four
hour program of speakers, cooking
demonstrations and live music.

Local stall holders decorated Glass
Lane and the Courthouse Gallery
Gardens delighting the senses with
locally made art, craft. jewellery,
textiles and homewares on offer.
The ANZ Bank car park on Wedge
Street transformed into a hub of
international cuisines, fresh juices,
cakes and provedore goods for sale.

- Performances &
Initiatives

Josh Byrne

Special guest, Josh Byrne, from
ABC's Gardening Australia was
invited to present Growing food in
the Pilbara: plants and practices
for year round produce. Assisted
by Perth based chef, Sophie Budd,
the presentation was followed by a
question and answer session so the
community had an opportunity to
engage with Byrne.

Cooking Demonstrations

Sophie Budd and Port Hedland's
own MasterChef contestant, Liliana
Battle facilitated live cooking
demonstrations to highlight the
versatility of produce which can
easily be grown in the region.

Feature Musician

In a twilight performance, crowds
were entertained by feature
musician Matt Cal, performing his
signature acoustic blues and roots
with a twist of 90’s grunge.

Family Entertainment

Alongside the rich mix of retail and
food stalls, FORM engaged local
equine therapist, Kim Gentle to run
free pony rides in Glass Lane which
was a hit with the younger children.
Families were kept entertained in
Glass Lane with local musicians
performing throughout the event,
while children proudly showed off
their cheerful face paint designs by
the West End Markets resident face
painter, Jasmine Simkus.

The Green Design Challenge

The Green Design Challenge,
launched earlier this year, featured

two installations at the Harvest
Market. The challenge has a simple
mission: to create greenery at
the markets while thinking about
ways old materials can be recycled
and reused. The two installations
were featured next to the Silver
Star Stage, where the public had
the opportunity to engage with
them. The initiative serves as a
way of encouraging greater creative
participation amongst those in the
community who usually participate
as members of the audience.

- Surveying &

Feedback

FORM regularly collects opinion data
and feedback from market-goers
to ensure the Markets maintain
relevant connections and continue
to appeal to the community. Over
the course of the afternoon, and
following week, over 240 members
of the community offered their
feedback on the event.

Over 90% of respondents endorsed
the West End Markets as very
important activity in Port Hedland,
with 85% of the public agreeing
local markets are important to the
vibrancy of the town.

Furthermore, 90% of respondents
agreed events like the West End
Markets make them feel more
involved and connected to the wider
community.

1. Kim Gentle runs pony rides in Glass
Lane: Photograph © Bill Shaylor

2. Josh Byrne from ABC’s Gardening
Austrlaia: Photograph © Bill Shaylor

3. Sophie Budd cooking for the crowds on
the Silver Star Stage: Photograph © Bill
Shaylor
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The West End Markets
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Wedge Street Activation

: : The weekend of the Hedland Art
N Street A.'ft &Re31den01es Awards and August West End
Markets is always a highlight of
Hedland's social calendar, with
Port Hedland's cultural heart
coming alive with activity over two
days of programming. In the lead
up, FORM engaged three artists
to undertake residencies in Port
Hedland and create new artworks
on walls, transforming forgotten
and dull spaces into a vibrant hub
for the events which bring the
community together in the West
End Precinct. The visiting artists
included Fremantle based Amok
Island, Andrew Frazer and Mexican
artist Saner.

Amok Island painted “Flatback
Turtle Hatchling” on a wall of the Port
Hedland Police Station in honour of
the endangered species’ nesting
grounds found at Port Hedland's
Cemetery Beach.

Frazer worked with a local Port
Hedland business owner to give
a fresh face to the local favourite,
the Wedge Street Coffee Shop.
The mural feature inside the café
is about people coming into town
and engaging with local business/
hospitality. The two characters
in the work are a representation
of individuals coming together to
share stories and how these stories
become a catalyst for change.

Taking inspiration from conditions
for miners in both Mexico and
Australia, Saner’s piece, on a long
laneway wall on Wedge Street,
comments on the better working
conditions for people in Australia.
As the characters on the wall slowly
progress in search of something
‘precious.” they end up stumbling
upon the heart at the centre of the

1-5. August 2014 West End Markets, © Bill Shaylor. 6. Amok Island’s hatchling turtle © Bill Shay- Earth.
lor and the artist. 7. Saner painting © Bill Shaylor. 8. Saner mural planning © Bill Shayler.
9. Andrew Frazer’s mural in Wedge Street caf ill Shayler and the artist
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Hedland Art Awards & West End Markets
- Achieved Media and Promotion

The Hedland Art Awards received widespread media coverage across Local, North and Mid-West print, online,
and radio media. FORM also delivered a comprehensive promotion and publicity campaign which included the
distribution of print and electronic invitations, posters, print and online advertising, and community and gallery
signage. Here is a sample of some of the promotional materials and the media coverage for the weekend’s
events.

OPENING NIGHT
2014 Hedland Art Awards
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e AR SRS R®
SHORCASEORD OF ACTING TGS 72 AN B WENG
T WA STALL DEL1 005 TREAT O 07
il ety

3:30-7:30PM, SATURDAY 30TH AUGUST

ST DN MRS AR PR PP

il Wlegraph  dCs  EsbE)

B tam @ el

OPENING NIGHT

2015 Hedland Art Awards

munity gallery, the Port Hedland

Ey YRR L e
W, s
The Hedland Art Awards B Erheah —

26/8 - 12/10

o

G riny)

Page 87



AUDIT & FINANCE COMMITTEE MEETING MINUTES 19 NOVEMBER 2014

N ] ifestyle

Serphd 18, 3.

to Betland 2
3 review P

AN EORD 16 Telegraph News [yt

ﬁ%‘v"a"sr‘“'_l'elegoraph

[NP—— Y i
i | A R 7 Wt

rach @ wat
s wa s s
=

29 August, 6pm—Bpm
Opening Night

2014 Hedland Art Awards

n et e
B
" RSPy g
e

Tl gerinets

{ Telegraph Business 21

Register for stall at markets

ot

BT LETIREAY BETS AT

e

¥ E!
b
;i;i H
5 E‘g

il
pH

|
|
i
|
i

H
-4
|
H
L
Boh
(i

Page 88



AUDIT & FINANCE COMMITTEE MEETING MINUTES

19 NOVEMBER 2014

Upcoming Activites

- Courthouse Gallery Exhibitions -- October 2014

In October the Courthouse Gallery is
hosting three new exhibitions, exclusively
by Pilbara artists. to conclude the 2014
gallery program.

The main gallery will featwre work
by artists Diana Boyd. Melissa North,
and Naomi Stanitzki. They have each
developed a body of work exploring
Pilbara-based themes. and speak to one
another about the reality and the beauty
of Pilbara life. The exhibition will feature
paintings, ceramics, leather objects,
found materials and other various media.
This is an exhibition which celebrates
the uniqueness of the Pilbara. along with
the remarkable local talent present in the
community.

The smaller gallery rooms will feature
two exhibitions from the Spinifex Hill

Artists, the first of which is a body of
work by a local family who have been
painting with the arts group throughout
2014. Their brightly coloured paintings
collectively present a joyful and rich
story of their Country around Warralong
and Strelly.

Finally. the gallery will feature a series of
landscape paintings on paper and canvas
by senior Spinifex Hill Artist Winnie
Sampi. Winnie’s remarkable gift for
colour and composition will be evidient
in the lovingly rendered acrylic paintings
of Pilbara landscapes.

This series of exhibitions is bound to be
a community favourite as we celebrate
the success of all of these Port Hedland
artists.
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Upcoming Activites
- West End Markets: Pilbara Food Edition -- October 2014

This October, The West End Markets
celebrate its 5th season of showcasing
the region’s finest handmade and artisan
products. The West End Markets: Pilbara
Food Edition. on Saturday 25th October.
aims to highlight local deli-style product
makers. producers and hobby farmers
of the region. The Markets celebrate the
cultural diversity of the Pilbara through a
mix of hawker’s style food stalls offering
market-goers a sample of cuisines from
around the world. Programming on the
‘Silver Star Stage’ includes live cooking
demonstrations. exploring the much
loved outdoor lifestyle of the north, and
local musicians to entertain the crowds.

Sophie Budd returns to Port Hedland.
hosting Simon Bryant, co-presenter of the
ABC’s The Cool and the Chef. Simon will
demonstrate cooking simply and honestly
in order to showcase the amazing flavours
of quality produce. Assisted by Sophie
Budd. the demonstration will provide tips
for cooking on camp stoves and barbecues
to highlight the relationship between
food and the outdoor lifestyle enjoyed by
residents of the Pilbara.

[

G o W
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1-8. Images from the Hedland Art Awards and West End Markets weekend @ Bill Shaylor
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Thank you.
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ATTACHMENT 5 TO ITEM 10.2.3
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Operational Report: Port Hedland Courthouse Gallery

Hedland Art Awards Report (attached)

Hedland Art Awards 2014

The 2014 Hedland Art Awards celebrated cultural growth and creative excellence in regional
Western Australia, inviting artists from the Pilbara, Kimberley, Mid-West and Gascoyne to enter the
awards. Approximately 155 entries were received and 85 of these art works were selected to be
exhibited in the Awards. Due to the high quality of works entered, the Awards demonstrated an
increased level of competitiveness and overall artistic excellence in 2014. The significant prize pool
of the awards ($60,000in total) means that the Hedland Art Awards attracts the top artists and work
from the best art centres in regional Western Australia.

+ ODpening night sales {both exhibitions) - $10,980.00
s Attendance- 500+

West End Market - HARVEST EDITION

This special Harvest Edition celebrated the emerging culture of gardening and growing food at home
in the Pilbara. The decking area of the Silver Star Café was transformed into the ‘Silver Star Stage’ for
a four hour program of speakers, cooking demonstrations and live music. Local stall holders
decorated Glass Lane and the Courthouse Gallery Gardens delighting the senses with locally made
art, craft, jewellery, textiles and homewares on offer. The ANZ Bank car park on Wedge Street
transformed into a hub of international cuisines, fresh juices, cakes and provedore goods for sale.

FORM and the Courthouse Gallery regularly collects opinion data and feedback from market-goers
to ensure the Markets maintain relevant connections and continue to appeal to the community.
Ower the course of the afternoon, and following week, over 240 members of the community offered
their feedback on the event. Over 90% of respondents endorsed the West End Markets as very
important activity in Port Hedland, with 85% of the public agreeing local markets are important to
the wibrancy of the town. Furthermaore, 90% of respondents agreed events like the West End
Markets make them feel more involved and connected to the wider community.

Bungalow
The Bungalow is unavailable to the public — it is only for use of BHF.
Up-coming 2014 events

+ October — Di Boyd & Melissa Morth ‘It What You See’ 24™ October
¢ October — Pilbara and Food Edition 25" October

Opening Hours
Monday to Friday 9am-4.30pm
Saturday 3-2pm

Sunday 9-2pm
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Staffing

Gallery Manager — Victoria Sinclair
Gallery co-coordinator — Aimee Sharpe
Gallery Support Officer — Deb Evans

Gallery Support Officer — Elisa Trifunoski

Supported by FORM's Perth office for accounting, purchasing and promotional activities
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ATTACHMENT 6 TO ITEM 10.2.3

FORM Contemporary
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building a state of creativity E mail@larm.net.a
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Port Hedland Courthouse Gallery
Quarterly Report
1% July to September 30'™ 2014

Income and Expenditure statements for the Courthouse Gallery for this reporting period.
Please see attached.

Repairs and Maintenance
The following repairs and maintenance were carried out:

* Town of Port Hedland —Serviced all Air conditioners — needed to order more units
before summer —they are mouldy and clogged (ACS Josh) 3.7.14

* Plumber —un-clogged Men's toilet 3.7.14

* Town of Port Hedland — Gary came and looked at the retail air-con and light fixtures.

* Pilbara Comfort Air (Dylan) — Serviced all air-conditioners — RETAIL air-con’s flaps
wouldn't open 15.9.14

Incident reporting
Mo incidents to report.

Customer feedback

Public feedback for the following programs is included in this report:

Exhibition feedback: 2014 Martumili Martumili Marlakurrinpa & Renee Hay Inhabit
(May 320°" — July 31%)

Workshop feedback:
s 2014 David Ledger “0il Painting Workshop”
(26 & 27 April)

Exhibition feedback for the current exhibit Hedland Art Awards the ‘included in the October -
December’ Quarterly report.

Damage to the Gallery and/or Gallery assets
M/A
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Gallery Attendance Figures

No. of No. of

Breakdown Events Attendees
Exhibition(s) 1 500
= Exhibition: Hedland Art Awards 2014 (31.8.14) 500
Function(s)/ Events (s) 4 4095

= |nforma (Welcome to Mining) 40
= McCulloch Art Talk 55

= West End Markets August 4000
Gallery Visits 4 57
= Channel9 (28.9.14) 4
= BHP - Jimmy Wilson {President BHP Iron ore) and visiting
group from China and Japan. 40
= Financial Times Magazine 3
= Patrick Chaney — Alaskan Visitors working with Nyapali 10
Workshops 1 15
s 2014 David Ledger ‘Oil Painting Workshap”
(20%" July) 15 including Spinifex Hill Artists

No. of No. of

Breakdown Events Attendees
Gallery Closed
= NfA
Total Events and Attendance figures 10 6523

QUARTERLY TOTAL ATTENDANCE TREND FOR PHCG

Apr-Jun | Jul-Sep | Oct-Dec
4229 6523

Quarterly Total Attendance

Exhibitions 2014

07 Feb — 17 March: Growing up in Port
Hedland & Caught on the Wind

28 March -11 May: Floribundus by Helen
Ansell & The Karntimarta Brush Artists

31 May — 31 July: Martumilli Marlokurrinpa &
Inhabit by Renee Hay

29 August - 12 Oct: Hedland Art Awards

24 Oct - 31 Dec: ‘It's What You See’ Diana
Boyd, Melissa North, Maomi Stanitzki
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ATTACHMENT 7 TO ITEM 10.2.3

form.

building a state of creativity

PORT HEDLAND COURTHOUSE GALLERY OPERATIONS
Statement of Profit and Loss
for the Year Ending 31 December 2014

‘ Variance
2014 Actual 2014 Budget Between
Budget Li
get Lines Total 5 5 Actual and
Budget $
Turnover
Sales T 72917 102088 1233% 208,201 499,000 200,799
Management Fee - Town of Port Hedland 98,325 98,325 98,325 294,975 386,650 -91,675
OFTA (DEWHA) - Indigenous Exhibition Development 52,500 70,000 122,500 105,000 17,500
Sponsorship 188,965 188,965 300,000 -111,035
Hedland Art Award Partners 36,091 36,091 50,000 -13,909
Ssundry Income - Donations, Workshop Fees, etc. 4,978 6,756 11,734 57,120 -45,386
Total grants and sponsorships 155,803 98,325 400,137 0 654,265 898,770 -244,505
Total Turnover 228,720 201,273 522,473 0 952,466 1,397,770 -445,304

Expenditure
Cost of Sales 49,740 63,939 88,859 202,538 302,380 -95,842
Operating expenses

Programming expenses

- Exhibition Program 56,960 42,714 105,982 205,656 230,895 -25,239
- Workshops Program 38,856 55,579 87,715 186,191 154,515 31,676
- Other Programs 20,834 41,309 33,745 95,888 154,100 -58,212
Total programming costs 116,690 143602 227442 0o 487,735 539510 51,775
Marite'tihg' amdpromotion ot e
- Advertising 1,075 2,560 4,064 7,699 6,675 1,024
- Website devt & hosting stage 1 31 54 0 84 5,000 -4,916
Total marketing and promotion costs 1,106 2,614 4,064 0 7,783 11,675 -3,892
Employment costs
- Salaries, wages and on-costs 111,071 120,199 156,633 387,903 371,000 16,903
- staff Housing 39,711 34,285 27,126 101,122 25,000 16,122
Total employment costs 150,783 154,484 183,759 0 489,026 456,000 33,026
Administration Costs
- Office Consumables & Resources 13,010 16,716 12,771 42,497 97,470 -54,973
- Communications 1,796 2,623 1,821 5,240 11,200 -4,960
- Legal, Finance & Governance 1,291 2,036 1,644 4971 6,330 -1,559
- Insurance 1,294 1,940 1,779 5,013 7,300 -2,287
Total Administration Costs 17,3%0 23315 18015 o 58,720 122500  -63,780
Total Operating Expenses 285,969 324,015 433,280 0 1,043,264 1,129,685 -86,420
Total Cost of Sales and Operating Expenses 335,709 387,954 522,139 0 1,245,802 1,432,065 -186,263

Net Income / (Expenditure) -106,988 -186,681 3 -293,336 -34,295
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ATTACHMENT 8 TO ITEM 10.2.3

form.

building a state of creativity

Port Hedland Courthouse Gallery Programs

Statement of Profit and Loss
For the Year Ending 31 December 2014

Cumulative 2014 Quarterly Actuals Ending

roal-Actual | March | _June |Septembe | December

2014 Budget

Budget Lines $

Programming Budget Calendar Year 2014

Exhibition Program
Sharon Jack, Leonie Cannon (Caught On The Wind)

David Hooper (Growing Up In Port Hedland) 19860 17,648 17,648 0 0]

Helen Ansell (Mulla Mulla) & Karntimarta Brush

Artists 49,095 54,966 39,058 15,0095 213

Renee Hay (Overgrowth) & Martumilli 25,245 32,222 25,900 6,322

Di, Naomi, Mel / Gumula 25,215 1,431 1,431

Hedland Arts Award 111,480 99,389 254 1,719 97,416

Total Exhibition Program Cost 230,895 205,656 56,960 42,714 105,982 0
Workshops

Indigenous Exhibition Development 86,660 93,358 22,421 33,432 37,506

The Unexpected Jeweller 33,068 90,050 16,475 26,148 47,427

Visual Arts Development Workshop 13,945 2,783 0 0 2,783

Photo P.H.otography: Photography Camp 20,843 0 0 0 0

Total Workshops Program Cost 154,515 186,191 38,896 59,579 87,715 0

Other Programs:

Westend Markets 145,900 87,080 18,938 35,881 32,262
STAFF Travel 8,200 8,308 1,897 5,429 1,483
Total Other Programs 154,100 95,888 20,834 41,309 33,745 0

Total Projected Programming Expenditure 539,510 487,735 116,690 143,602 227,442 0
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10.3 Corporate Services

10.3.1 Report to the Audit Committee for the year ended 30
June 2014 and Annual Meeting with the Auditor

Peter Kocian, Manager Financial Services
File No. 12/01/0002

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/016 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MR HRAMBANIS SECONDED: MAYOR HOWLETT

That the Audit and Finance Committee note the Report to the Audit
Committee for the year ended 30 June 2014, with particular reference to
the Key Finding Analysis on pages 4 and 5, and the Key Issues identified
on pages 15-17.

CARRIED 3/0

EXECUTIVE SUMMARY

The Town’s Auditor, Grant Thornton, has prepared a Report to the Audit &
Finance Committee for the year ended 30 June 2014. Mr. Simon Franich —
Senior Manager, will be attending the meeting via Skype to discuss the
contents of the Report and other matters relevant to the scope of Audit.

DETAILED REPORT

In accordance with section 7.2 of the Local Government Act 1995, the accounts
and annual financial report of a local government for each financial year are
required to be audited by an Auditor appointed by the local government.

The Annual Financial Report for the year ended 30 June 2014 received
clearance from the Auditors for signing by the Chief Executive Officer on the 9™
October 2014. The Audit Report was subsequently received on the same day.

The Annual Report (inclusive of the Annual Financial Report) for the year
ended 30 June 2014 was then adopted by Council at the Ordinary Meeting of
22 October 2014.

Part 7 of the Local Government Act 1995 and the Local Government (Audit)
Regulations 1996 addresses the situation of audit. In relation to the duties of
the local government with respect to audits —

a. thelocal government is to do everything in its power to —
I. assist the auditor to conduct an audit and carry out his or her other
duties under the Act; and
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ii.  ensure that audits are conducted successfully and expeditiously;
b. alocal government is to meet with its auditor at least once in every year;
c. alocal government is to examine the report of the auditor and is to —
I. determine if any matters raised require action to be taken by the
local government; and
ii.  ensure that appropriate action is taken in respect of those matters;
d. alocal governmentis to —
I. prepare a report on any actions taken in respect of any matters
raised in the report of the auditor; and
ii. forward a copy of that report to the Minister by the end of the next
financial year, or six months after the last report prepared by the
auditor is received by the local government, whichever is the latest in
time.

The primary role of the Audit and Finance Committee is to support Council in
fulfilling its governance and oversight responsibilities in relation to financial
reporting, internal control structure, risk management systems, internal and
external audit functions and ethical accountability. The Committee should
critically examine the audit and management reports provided by the external
auditor and then determine if matters raised in the reports require action to be
taken by the local government administration.

The Audit Report and Report to the Audit and Finance Committee for the year
ended 30 June 2014 (Management Report) are included as attachments 2 and
3 to this item.

The Town has received an unqualified Audit Report, that is, no instances of
statutory non-compliance were identified relating to the financial statements.
The Auditors have provided the opinion that the financial report of the Town of
Port Hedland:

I. gives a true and fair view of the Town’s financial position as at 30 June
2014 and of its performance for the financial year ended 30 June 2014;

ii.  complies with Australian Accounting Standards (including the Australian
Accounting Interpretations); and

iii. is prepared in accordance with the requirements of the local Government
Act 1995 Part 6 (as amended) and Regulations under the Act.

Regulations require the auditor, where appropriate, to prepare a management
report to accompany the auditor's report. Although there is no legislative
requirement for the auditor to prepare a management report unless he or she
deems it appropriate, local government may wish to require the auditor to
prepare a report on all issues identified during the audit. Grant Thornton has
prepared such a report and this is presented to the Committee to guide
discussion with the Auditor. It is pleasing to note that no material weaknesses
or significant deficiencies were identified for the 2013/14 financial year.

The report covers key issues such as:

Fair value accounting

Rates revenue

Monitoring of employee costs and leave balances
The inefficient structure of the Chart of Accounts
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Prior year issues included:

Impairment of assets

Review and authorisation of journal entries

Aged receivables balances

Register of restricted funding (grants)

Outstanding items on bank reconciliation not put through general ledger

FINANCIAL IMPLICATIONS

Annual attendance of the Auditor to a meeting of the Audit and Finance
Committee is covered under the Audit Fee.

STATUTORY AND POLICY IMPLICATIONS

Part 7 of the Local Government Act 1995 and the Local Government (Audit)
Regulations 1996 applies to audit in local government.

The Department of Local Government and Communities has produced
Operational Guideline No. 9 Audit in Local Government that covers the
appointment, functions and responsibilities of Audit Committees.

Goal 4.1 of the Strategic Community Plan — Strategic and best practice local
government administration is relevant to this item.

There are no Council Policies relevant to this item.

ATTACHMENTS

1. Annual Financial Report for the Year Ended 30 June 2014 (Under
Separate Cover)

2.  Audit Report

3.  Report to the Audit Committee for the year ended 30 June 2014

27 October 2014
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ATTACHMENT 2 TO ITEM 10.3.1

o Grant Thornton

10 Kinge Park Road
Wlest Pt WA 5005
B0 B 570

Whest Pt WA 5872
T 61 09450 2000
5109322 7787

i Eiréa:
Independent Auditor's Report w'“:;ﬁ;m;twmmm
To the Ratepayers of Town of Port Hedland

We have andited the accompanying financial repoct of Town of Poct Hedland (“the Town™)
which comprises the statement of finaneial postion as at 30 June 2014, the statement of
comprehensmve income, statement of changes in equty and statement of cash flows for the
year then ended, notes compoising a summary of significant acconating policies and other
explinatory mformation and the Cluef Exeentive Officer’s statement.

Council’s responsikility for the financial report

The Counnel of the Town is responsible for the preparation and fair preseatation of the
financial report in accordance with Anstralian Acconnting Standards (including the
Amnstralian Acconnting Interpretations) and the Local Govemment Act 1995 Part 6. This
responsiblity includes establishing and maintaining iternal control relevant to the
preparation and fair presentation of the financal report that is free from matersal
misstatement, whether dne to frand or error; selecting and applying appropeiate acconnting
policies; and making acconnting estimates that are reasonable i the cironmstances.

Auditor's rezsponsibility

Chir responsibility 1s to express an openion on the financial report based on onr andit. We
conducted onr andit in accordance with Anstralian Anditing Standards. These Anditing
Standards require that we comply wath relevant ethical requirements relating to andit
engagements and plan and perform the audit to obtain reasonable assnrance whether the
financial report 15 free from material misstatement.

An andit invrolres performing procednges to obtain andit emdence about the amounts and
disclosures in the financeal report. The procednres selected depend on the anditos’s
jrdgement. inchiding the assessment of the risk= of material misstatement of the financial
report, whether due to frand or emvor. In malkang those risk assessments, the anditor
considers internal control relevant to the Town's preparation and fasr presentation of the
financial report in ooder to design andit procediues that are appropoate in the
cirenmstances, but not for the purpose of expressing an opuvon on the effectveness of the
entity’s internal control. An andit also inchades evalnating the appropriateness of accounting
policies nsed and the reasonableness of acconating estimates made by the Town, as well as
evalnating the overall presentation of the financial report.

(Grmed Thormlon Sadi Py Lid BCH 130 53 54

mtuidiery of swind enlty of Gron Thorrion Soatele | E A58 41 137 556 380

il Tharrion’ el i B biied aader which B Qe T) v i b i iy i P S i Pelars b o e e T, i e
it e Coard Trankon Sastele LB @ et B of Sl Thomitn rereioes LR ST L) GTL ol e reet B me e @ seroiends peetership. 07 o et rorsde i
e g erly. Fearwicm ien caeered b B et frerse QT dows ol prosbdn sarskars o cherte (7L ared b reerbe s ete netegens of, and de ol cigaie ot anole and

e rel ke ki obe aroles ek o n B & B i = Mol b Ot Theralied' iraily sl I Ofiel Thamis Ristrales Liraled S2H 41 137 558 350 andlils
A sl (T vl e wk i ! Thonrior S roll i Lirrghomd

Liability limited by a scheme agproved under Peofessional Standards Legisiation. Liabilty i limiled in those States where a current
SChEfms applies.
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o Grant Thornton

We performed the procedures to assess whether in all matenal respects the finanecial report
presents farly, in accordance wath the Local Government Act 1995 Part 6 and Anstralan
Acconating Standards (incnding the Anstraban Accounting Interpretations), a view which is
consistent with onr nnderstanding of the Town's financial position and of its performance.

We believe that the andit evidence we have obtained is sufficient and appropriate to prowmde
2 basis for onr andit opuson.

Independence
In conducting our andit, we followed apphcable independence requurements of Anstralan
professional ethical pronouncements.

Auditor's opinion
In omr opinion, the financial repost of the Town of Port Hedland:

i FITES 4 tre and far wiew of the Town of Port Hedland's fenancial postion as at 30
June 2014 and of its performanee for the financial vear ended 30 June 2014;

(i comphes with Anstralian Acconnting Standards (inchnding the Anstralian
Accounting Interpretations); and

(i) 15 prepared in accordance with the requirements of the Local Government Act 1995
Part & (as amended) and Eemlations noder that Act.

Statutory Compliance

I did not, during the conrse of my andit, become somare of any instance where the Connel
did not comply with the reqmirements of the Local Government Act 1995 and Toecal
Government (Financal AManagement] Begulations 1996 as they relate to finaneial
statemernts.

Gt Kt

GRANT THOBRNTON AUDIT FIY LTD
Chartered Acconntants

e —

M ] Hillgrowe
Partrier - Andit 8 Asswrance

Perth, 9 October 2014
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10.3.2 Request for Tender 14/20 — Provision of Audit Services
to the Town of Port Hedland 2014 - 2019

Peter Kocian, Manager Financial Services
File No. 12/19/0001

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/017 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MR HRAMBANIS SECONDED: MAYOR HOWLETT

That the Audit and Finance Committee:

1. Recommend to Council that the Town of Port Hedland undertake a
Request for Tender process pursuant to Part 4 of the Local
Government (Functions and General) Regulations 1996 to appoint an
Auditor for a five (5) year term, commencing in the 2014/15 financial
year and terminating following the 2018/19 final audit; and

2. Endorse the Request for Tender document, RFT Number 14/20
Provision of Audit Services 2014-2019 Town of Port Hedland,
inclusive of the Tender Specifications and Qualitative Criteria.

CARRIED 3/0

EXECUTIVE SUMMARY

This report recommends that the Town of Port Hedland undertake a Request
for Tender process to appoint an Auditor for a term of five (5) years,
commencing in 2014/15 and terminating following the 2018/19 final audit.

DETAILED REPORT

In accordance with section 7.2 of the Local Government Act 1995, the accounts
and annual financial report of a local government for each financial year are
required to be audited by an Auditor appointed by the local government.

Council is required to appoint an Auditor by an absolute majority decision on
the recommendation of the Audit and Finance Committee pursuant to section
7.3 of the Local Government Act 1995.

Council last considered the appointment of an Auditor in 2012 and resolved to
appoint Grant Thornton for a three year term from 2011/12 to 2013/14. This
appointment was governed by a signed Letter of Engagement which will
terminate following attendance of the Auditor (via Skype) at the November 2014
Audit and Finance Committee Meeting.
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The maximum term of the appointment of an Auditor is five financial years,
although an Auditor is eligible for re-appointment.

It is recommended that the Audit and Finance Committee recommend to
Council that the Town of Port Hedland undertake a Request for Tender process
to appoint an Auditor rather than seek quotes utilizing the WALGA preferred
supplier panel. There are eight Audit Firms that have been appointed to the
panel and it is viewed that a Statewide tender process will be very effective in
reaching a wider market for prospective Auditors.

A Request for Tender document has been prepared and is included as an
attachment to this report. The Tender Specifications are consistent with Local
Government Operational Guideline No. 9 Audit in Local Government; but
importantly includes the additional requirement for the Audit Partner to
undertake field work and addresses requirements to meet implementation of
fair value for infrastructure assets by 30 June 2015 as required under
Regulation 17A of the Local Government (Financial Management) Regulations
1996.

The qualitative criteria and weightings are as follows:

. Local Government Audit Experience 30%
. Tenderers Resources, Key Personnel, Skills and Experience  30%
o Audit Plan and Methodology 40%

The qualitative criteria have been determined to be the primary considerations
when assessing tenders. Once the tenders have been ranked according to the
qualitative criteria, the evaluation panel will make a value judgement as to the
cost affordability, qualitative ranking and risk of each Tender in order to
determine the Tender which is most advantageous.

FINANCIAL IMPLICATIONS

Where Tenders are publicly invited, the local government is required to provide
Statewide public notice. The approximate cost of advertising this Tender will be
$1,500.

STATUTORY AND POLICY IMPLICATIONS

Tenders for Goods and Services are governed by section 3.57 of the Local
Government Act 1995 and Part 4 of the Local Government (Functions and
General) Regulations 1996.

Pursuant to section 7.3 of the Local Government Act 1995, Council is required
to appoint the Auditor by an absolute majority decision on recommendation of
the Audit and Finance Committee. Evaluation of Tenders and the Officer
Recommendation for the appointment of the Auditor will therefore be brought
back to the Audit and Finance Committee for consideration.

Goal 4.1 of the Strategic Community Plan — Strategic and best practice local
government administration is relevant to this item.

There are no Council Policies relevant to this item.
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ATTACHMENTS

1. Request for Tender 14/20 Provision of Audit Services 2014-2019 — Town
of Port Hedland — under separate cover

24 October 2014
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10.3.3 2014/15 Quarterly Budget Review and Statement of
Financial Activity for the period ended 30 September 2014

Peter Kocian, Manager Financial Services
File No. 12/14/0003

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/018 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MAYOR HOWLETT SECONDED: MR HRAMBANIS

That the Audit and Finance Committee:

1. Receive the 2014/15 Quarterly Budget Review and Statement of
Financial Activity (and supporting information) for the period ended
30 September 2014;

2. Note the accounts paid during September 2014 under delegated
authority;

3. Recommend that Council adopt the 2014/15 Quarterly Budget
Review — September 2014, and amend the 2014/15 Budget as per the
Schedule of Budget Variations, resulting in a unfavourable change in
projected net current assets of $86,064 as at 30 June 2015;

4. Recommend that Council resolve to establish a Reserve Account
under s6.11 of the Local Government Act 1995 titled “Strategic
Reserve” with a purpose of restricting a portion of interim rate
revenue received in the 2014/15 financial year and using the funds
for the purpose of debt retirement/consolidation and to fund
strategic projects as included in the Town’s Strategic Community
Plan and Corporate Business Plan;

5.  Recommend that Council resolve to transfer $1,000,000, being 50%
of the amended 2014/15 Budget for interim rate revenue, into the
Strategic Reserve, with an original purpose to part fund the
retirement of Loan Number 141 — Wallwork Road Bridge, as well as
fund the following projects:

e Flood Water Pump Refurbishment $210,000 (approx.)
(2014/15 Budget provides for $300,000 in loan funds)
e JD Hardie Land Acquisition $150,000 (approx.)

(2014/15 Budget provides for $150,000 in loan funds)

Noting that a further report on loan refinancing will be presented to
Council;
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6. Recommend that Council resolve to establish a Reserve Account
under s6.11 of the Local Government Act 1995 titled “Staff Housing
Reserve” with a purpose of setting aside funds for the maintenance,
refurbishment, redevelopment and construction of staff housing.

CARRIED 3/0

EXECUTIVE SUMMARY

This report presents the September Quarterly Budget Review for the 2014/15
Budget, including the Statement of Financial Activity for the period ended 30
September 2014. A number of budget variations are proposed as part of this
review, which results in an unfavourable change in projected net current assets
of $86,064 as at 30 June 2015.

DETAILED REPORT

The September Quarterly Budget Review (QBR) for the 2014/15 Budget
includes a number of significant variations.

In discussing proposed amendments in the commentary below, recommended
budget variations are categorised as either Favourable (F); Unfavourable (U);
or Contra (C). This status relates to their impact on the net current asset
position. As an example, a project that is fully funded by Grants or Reserves
would generally be a Contra entry — that is, it will have a nil impact on net
current assets as the expenditure is fully supported by specific source funding.
The balance of net current assets is a key indicator of the Town'’s ability to meet
its debts and obligations as and when they fall due, and its financial flexibility in
responding to opportunities, such as dollar for dollar grants, as and when
required.

Major variations arising as part of the September QBR include:

Municipal Fund:

. A budget of $2m for interim rate revenue has been established. It is
recommended that $1m be allocated as a favourable adjustment to the
Budget, and $1m as a contra adjustment, to be transferred to the
Strategic Reserve — F/C

. A budget of $50k has been established for the Governor General’s visit -
U

. A budget increase of $92k for Gratwick Olympic Pool to provide for 24/7
access to the Gym — U

. A budget increase of $170k for Port Hedland Sportsgrounds to cover
water charges associated with using potable water at Colin Matheson
Oval rather than reuse water — U

. Settlement costs of $225k have been incurred with Earthcare as per a
previous resolution of Council — U

. A reduction of $213k in Regional Road Group funding as annual grant
funding has now been confirmed — U

. A reduction of $42k in Roads to Recovery funding as annual grant funding
has now been confirmed — U
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A reduction in expenditure budgets on Pippingarra Road - $90k and
Sutherland Street upgrade - $60k to offset reductions in grant funding - F
A budget of $100k has been established for the South Hedland CBD
Road Modifications Trial — U

A budget of $50k has been established to implement stock control
systems at the Town Depot — U

A contra budget adjustment of $1.216m against Carpark Planning Fees
and Public Open Space and T/F to Developer Contributions Reserve —
Public Open Space to recognise the payment of cash in lieu for public
open space from LandCorp for the South Hedland Town Centre Stage 3 —
C

A contra budget adjustment of $508k to amend the distribution of the
operational deficit for each of the three recreation facilities managed by
the YMCA, with the total reconciling to the contractual agreement — C

A budget has been established for Insurance Expenditure Claimable and
Insurance Reimbursement of Claims to recognise insurance claims
associated with Cyclone Christine, Wanangkura Stadium and the Airport
Ram-raid — C

A contra budget adjustment of $435k reallocating the budget from
Drainage Construction to the Light Industrial Area Drainage project — C
Budgets of $80k and $60k respectively have been established for
marketing and promotion and property settlement costs associated with
Kingsford Smith Business Park — these budgets are on charged to the
Airport by way of a reduction in the transfer of Sale Proceeds from KSBP
-C

A budget of $150k has been established to recognise the Town’s member
allocation under the Local Government Insurance Scheme; these funds
are to be applied against health and wellbeing and risk mitigation
initiatives — C

Airport Fund:

A budget of $2m has been established to capture the Passenger Security
Screening Charges (omitted from the Original Budget) and part-contra
expenditure of $1.3m to MSS Security for casual guard services — C/F

A contra budget adjustment of $8m to recognise that the grant application
under the Regional Airport Development Scheme was unsuccessful, with
offsets against capital expenditure budgets being Carpark/Ground
Transport Reconfiguration - $750k; Water and Sewer Services - $2.225m;
Freight and Logistics Zone - $4.107m; and Power in Push Back
Equipment - $765k — C

A budget of $317k has been applied to recognise landing fee donations to
the RFDS as per a standing resolution of Council (200708/059) — U

A budget of $121k has been established to undertake due diligence and
feasibility on the Solar Farm proposal — U

A contra budget adjustment of $1m to reallocate funds from the existing
capital works program, Main Apron Extension, to the newly created Virgin
Australia International Terminal Works Expansion account - C
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Note that any variations in either Waste Fund or Airport Fund are wholly offset
by corresponding Transfers to/from Reserves, such that the impact on net
current assets is nil. However, for the purposes of reporting movements within
that Fund, variations will generally be shown as Favourable (F) or Unfavourable

().

A complete listing of proposed budget variations, together with management
comments is included in the attachments to this report.

It is recommended that a significant portion of interim rate revenue received in
2014/15 be restricted for the purpose of retiring debt and debt consolidation, as
well as fund strategic projects identified in the Community and Corporate Plans,
but not yet funded in the 2014/15 budget. As Elected Members will recall, the
2014/15 Budget did not include any forecasts for interim rate revenue as this
generally cannot be accurately estimated due to the uncertain nature of growth
in the Town’s rate base. This is a conservative approach, but does eliminate
budget risk due to an over-estimation of interim rate revenue for example, as
has occurred in prior financial years.

Section 6.34 of the Local Government Act 1995 places a limit on revenue that
local governments can raise from general rates, effectively meaning that local
governments cannot adopt a surplus budget of more than 10% of the total rate
yield. The Rate Setting Statement in the 2014/15 Budget identifies total rates
levied of $23.685m and net current assets of $1.802m as at 30 June 2015 (the
municipal surplus). Applying the provisions of s6.34, the Town cannot exceed a
net current asset position of $2.3685m as at 30 June 2015.

It is Officer's recommendation that any surplus revenue be placed under
restriction (i.e. transferred to Reserve) providing the opportunity for Council to
further deliver on Community Plan priorities. It is thus recommended that
Council resolve to establish a Strategic Reserve for the purpose outlined
above. As at 30 June 2014, the Town’s Loan Principal Balance was $28.741m
with debt servicing costs (principal plus interest) in 2013/14 of $2.796m. Whilst
the Town’s gross debt to revenue ratio and debt service coverage ratio are
relatively healthy (and exceed industry benchmarks), debt retirement and/or
consolidation will place the Town in a stronger position in outward years to
meet funding requirements for major infrastructure development.

The Town’s 2014/15 Budget also identifies new loans for the following projects.
These projects could all potentially be financed from the Strategic Reserve and
recommendations will be submitted to Council as part of the Quarterly Budget
Review process.

e Staff Housing Catamore Court $522k
o Floodwater Pump Refurbishment $300k
e JD Hardie Land Acquisition $150k

This presents the Town with an opportunity to achieve significant savings in
interest expense, freeing up borrowing capacity for future requirements.

With respect to the Statement of Financial Activity for the period ended 30
September 2014, the following commentary is provided on variances between
year to date actuals and year to date budget:
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Account Description

YTD Variance

Comment

Operating Revenue -
General Purpose Income

225%

Rate Revenue totaling $24.344m
has been raised in the period
July — September.

Operating Revenue -
Community Amenities

116%

Rubbish  collection fees of
$2.67m have been raised,;
General tipping fees of $1.7m
has also been raised compared
to a yearly budget of $3.5m.

Operating Expenditure -
Governance

472%

Activity based costing journals
have yet to be completed. This
will  redistribute  governance
expenditure to other business
units

Depreciation

-100%

Depreciation journals have yet to
be completed

Grants and Contributions
- Capital

-98%

A grant payment of $63k was
invoiced to DSR for lighting at
Marie Marland Reserve. The
Town has not received any road
grants thus far in 2014/15.

Acquisition of
Infrastructure, Property,
Plant and Equipment

-719%

$3.23m in capital expenditure
has been incurred as at 30
September. Major expenditures
include the Skate Park - $636k,
Hamilton Road RRG - $677k,
Heavy Vehicle Plant
Replacement - $234k and Airport
Redevelopment Works.

New Loan Borrowings

-100%

No loan funds have been drawn
down. Loan funds relate to
capital projects being the Civic
Centre Upgrade, Catamore Court
Subdivision, Floodwater Pump
Refurbishment and JD Hardie
Land Acquisition.

Transfers to/from

Reserves

-100%

Total Reserves as at 30
September amount to $67.132m.
No reserve transfers have been
completed.

The net current asset position as at 30 September 2014 is $25.761m — this is
largely comprised of unrestricted cash of $20.881m. This balance is expected
to decline significantly across the course of the year, as projects are delivered,
and operational budgets are expended.

FINANCIAL IMPLICATIONS

The variations recommended to the Audit and Finance Committee as part of
this budget review will result in overall reduction in net current assets of
$86,064 as at 30 June 2015.
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The Statement of Financial Activity includes an actual municipal surplus carried
forward of $817k. The surplus is attributable to a number of capital projects that
have been carried-over from the 13/14 financial year. These projects were
considered by Council at the September 2014 Ordinary Meeting, with a funding
requirement of $655k from the municipal surplus carried forward. The carried
forward surplus in the amended budget column has been adjusted accordingly.

The projected municipal surplus as at 30 June 2015 following the September
QBR is $1.932m. This is comparative with the original budget forecast of
$1.802m, as budget adjustments arising from the 2013/14 carryovers and the
September QBR have resulted in a reduction in net current assets in 2014/15 of
$740,573, which has been offset by an increased actual municipal surplus
carried forward of $817k compared to a 2014/15 budget amount of ($54Kk).

The following reconciliation is provided: 000’s
Budget Municipal Surplus Brought Forward 30 June 2015 $1,802
Change in Net Current Assets arising from 2013/14 Carryovers ($655)
Change in Net Current Assets arising from September QBR ($86)
Municipal Surplus Carried Forward 1 July 2014 — Budget $54
Municipal Surplus Carried Forward 1 July 2014 — Actual $817
Amended Budget Municipal Surplus Brought Forward 30 June 2015 $1,932

STATUTORY AND POLICY IMPLICATIONS

The Town undertakes regular budget reviews as part of its delivery of high
quality corporate governance, accountability and compliance. The Town’s goals
and actions in this regard are set out in the Local Leadership section of the
Strategic Community Plan.

Regulation 33A of the Local Government (Financial Management) Regulations
1996 requires that the Town carry out a mid-year review of its annual budget,
with a copy of the review and the relevant Council resolution to be provided to
the Department of Local Government. The Town currently exceeds the
minimum statutory requirements by undertaking budget reviews on a quarterly
basis rather than half yearly.

The Town has a current resolution arising out of the adoption of the 2014/15
budget, requiring that only material budget variations be reported through to
Council. Materiality being established at the lesser of 10% of the amended
program budget or $100,000 for each of the categories of Operating Revenue;
Operating Expenditure; Non-Operating Revenue; and Non-Operating
Expenditure. As part of this review, Officers have continued to present all
proposed budget variations, together with Management comment on the
variations.
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Regulation 34 of the Local Government (Financial Management) Regulations
1996 also requires the Town to prepare a monthly Statement of Financial
Activity. Where the month-end coincides with a quarter-end (September,
December, March), the monthly financials will be incorporated in the Quarterly
Budget Review document.

Note, the Statement of Financial Activity includes three budget columns; the
adopted 2014/15 Budget, the Amended 2014/15 Budget arising from the
Schedule of Budget Carryovers presented to Council at the September OMC,
and the Amended 2014/15 Budget arising from September QBR. The change in
budgeted net current assets as at 30 June 2015 (the last row on the Statement
of Financial Activity) reconciles to the Schedule of Budget Variations.

ATTACHMENTS

1. Statement of Financial Activity for the Period Ended 30 September 2014

2. Accounts paid under delegated authority for the month of September 2014
— under separate cover

3. 2014/15 Quarterly Budget Review

06 November 2014
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ATTACHMENT 1 TO ITEM 10.3.3

Town of
Port Hedland

TOWN OF PORT HEDLAND

MONTHLY STATEMENT
OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 30 SEPTEMBER 2014

TABLE OF CONTENTS

ITEM PAGE No.
Statement of Financial Activity 2-3
Bank Reconciliation 4
Reserves 5-6
Investments 7-8
Borrowings $-10

Sundry Debtors
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TOWN OF PORT HEDLAND
MONTHLY STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 SEPTEMBER 2014

5000's 5000's 's
Operating Revenue
3 General Purpose Income 31,443 31,443 33,435 7,861 25,561 225% -17,700
4 Governance 35 35 39 9 ] -6% 1
5 Law, Order & Public Safety 239 216 232 54 49 9% 5
7 Health a4 a4 72 24 43 81% -12
8 Education & Welfare 307 307 242 77 104 36% =27
9 Housing 337 337 340 B4 83 -2% 1
10 Community Amenities 12,576 12,660 13,881 3,165 6,832 116% -3,667
11 Recreation & Culture 2,222 2,222 2,318 556 442 -20% 113
12 Transport 23,538 24078 25,932 6,020 4,398 -27% 1,622
13 Economic Services 5,773 6,773 6,816 1,693 534 -58% 1,159
14 Other Properties & Services 616 616 1,753 154 121 -22% 33
Total Operating Revenue 78,181 78,782 85,059 19,695 38,175 943, -18,479
Operating Expenditure
3 General Purpose Income [485) (485) (384) (121) (56) -545%% -66
4 Governance {1,553) (1,572) (1,871) (393) (2,249) 472% 13856
5 Law, Order & Public Safety {1,902) (1,879) {1,884) {470) {269) -43% -201
7 Health {824) (828) {775) {207) {151) -27% -56
8 Education & Welfare (1,528) (1,528) (1,509) (382) (272) -29% -110
9 Housing {2,556) (2,558 {2.551) {629) (561) -12% -78
10 Community Amenities (10,604) (10,692) (10,764) (2,673) (1,803) -33% -870
11 Recreation & Culture (24,338) (24,420) (24 982) (6,105) (3,603) -41% -2,502
12 Transport (19,869) (19,944) (21,717) (4,986) (1,775) -64% -3,211
13 Economic Services {9,528) (9,824) {9,827) {2,4585) (380) -85% -2,076
14 Other Properties & Services (897) (827) (2,204) (224) 207 -192% -432
Total Operating Expenditure (74,083) (74,624) (78,467} (18,656) (10,911} -42% -7,745
Operating Surplus/{Deficit) 4,097 4,158 6,592 1,039 27,264 2523% -26,225
Add Back Non Cash Items
Depreciation 11,349 11,349 11,349 2,837 0 -100% 2,337
{Profit }/ Loss on Disposal of Assets (16) (18) (16) (4) o -100% -4
Bad Debts Expense 10 10 10 3 Q -100%: 3
Grants and Contributions - Capital {1,750) {1,750 {1,750) {438 0 -100% -438
Capital
Acquistion of Infrastructure, Property, Plant and Equipment (57,477) (62,779) (54,597) (15,695) (3,229) -79% -12,466
Proceeds from Disposal of Assets 11,020 11,020 11,020 2,755 1,116 -59% 1,639
Capital Grants and Contributions for the Development of Assets 14,881 14,993 6,758 3,748 &3 -08% 3,685
Funding
New Loan Borrowings 5473 5,473 6,473 1618 0 -100% 1,618
Proceeds from Deferred Debtors 325 325 325 81 17 -79% 64
Transfers from Reserves 14 317 16,623 16,441 4 156 o -100% 4 156
Transfers from Unspent Grants 1,656 2,681 2,608 670 0 -100% 670
Transfers from Unspent Loans 145 700 700 175 4] -100% 175
Loan Repayments {1,370) (1,370) {1.370) (342) (276) -19% -65
Transfers to Reserves (1,804) (1,214) (3. 427) (304) 4] -100% -304
Municipal Surplus / (Deficit) Carried Forward 1 July 2014 (54} (54) 817 817 817 0% 0
Municipal Surplus / (Deficit) Brought Forward 30 June 2015 1,802 1,147 1,932 1,117 25,772 2207% -24,655
Sum of Total Budget (9,487) (10,142) (10,228)
change in Met change in Met
Current Assets Currant Assets
attributable to attributable to
September September QBR
carrovers = ($655k) = (SB6k)
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CURRENT ASSETS

TOWN OF PORT HEDLAND
MONTHLY STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 30 SEPTEMBER 2014

Cash and Investments
Receivables 15,341 9,166 11,175 9,166
Inventories 10 12 10 12
TOTAL CURRENT ASSETS 106,786 60,486 86,594 72,944
CURRENT LIABILITIES
Payables (1,691) (6,772) (6,456) (6,772)
Interest Bearing Liabilities (1,369) (1,537) (1,278) (1,357)
Provisions (2,633) (2,289) (2,632) (2,289)
TOTAL CURRENT LIABILITIES (5,693) (10,598) (10,366) (10,418)
MET CURRENMNT ASSETS

101,093 49,388 76,228 62,526
Less
Restricted Cash - Reserves (67,132) (49,373) (67,132) (61,886)
Restricted Cash - Unspent Grants (2,614) (250) (2,614) (1,906)
Restricted Cash - Unspent Loans (808) 0 (808) (145)
Restricted Receivables (6,135) 0 (6,135) 0
Plus
Current Loan Liability 1,369 1,537 1,278 1,357

Page 136



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

SI6'VEV'TE SININLSIANIANY HSYD 1VLOL
mmw‘m- unody wm_._.un_m:m una)
08t's pueH uo ysed

Slunowyy ysedp Jayig

OSE‘EEV'T6

6T0°ZET L9 spun4 anlasay

TEETOE VT spung |edaungy

:jo pasudwo)

OSE‘EEY'T6 23¥ JINvE 49d se SININLSIANI ONY HSYI

S,000
6V TTY L9TS {€9'9v1'L895) 9£'9€6'85 (es'818'vZS) (ot'v9Z'TL99) 0003 SW3LI ONIMIDNOIIY 1VLOL
(t0'€16'TrSS) (es818'vTS) (8Y'160°8T5S) ADYINAS ul passasoud jou sydieoay
(0T zov'9ts) (€9'802°955) (£9'802°955) sanbay) pajuasaidun
65 E/8'ERTS (6S'E/8'€8TS) (65'€/8°€8TS) INNIA B ISNYL U9amIaq s1ajsuel] Buipueising
5537
LE'TBS'19S LETBS VIS (s@o10Aul Buieme ‘gyN 0} pied) sasuadxa paed 11paJd Julpuelsing
¥9°ZE9'STS 9£'9£6°8S 87'969°9% Swiay| ulpuelsing
| 65°€€9'STS 69 EE€9'STS s)sodag anbay) / ysed pasesun
PpY
SINFLI ONMIINOIIY
6V TTF L9TS (€9'9b1'1895) 00°0% 9£'9€68% (£5°818'vZS) (ot't92'1£99) 0008 JINVIHYA
6E9E6'ELTS 8€'961'021°26% | 00°000'0ST'E8S | 25°99£°28% 85°8rT'61S'ES 8Z'185'869'TS 00'000'0£9°ES #T0Z HIGNILdIS OE LV SV IINYVIVE DNISOTD LNIWILY LS JINVE
88'LVE'TVES SL'6VE'EEY'T6S | 00'000°0ST'ESS | 88'TOL'T6S SO'OEE'VEV'ES T8'9TE'LTO'TS 00°000°0L9'ES $IINVIVE ONISO1I HOO0E HSYD ADYINAS
ann4 SININLSIANI SININLSIANI sannd ann4 annd +10Z H38IN1d3S 0€ AIANI AOIH3d IHL HO4
1snylL B HSYI V101 a3lood ENMELEH] JAHISTY dHY TvdDINAN 112 U0 HSYD NOILYITIDNOD3Y JNVE

ANV103H 140d 40 NMOL

Y10Z 439IN31d3S 0€ A3AN3 dOIH3d JHL HO4

SNOILYITIONOD3Y MNVE

ALIAILIV TVIONYNIH 40 LINJNFLVLS INTHILNI ATHLINOW
ANVId3H L¥0d 40 NMOL

Page 137



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

‘pue|paH 1404 Jo umo] ayl uiyiim Buisnoy 49 jo juswadeuew FuoBuo pue soueusiuiew quawdo@asp ay) 4oy -
aniasay BuisnoH 49

"PUBIPEH 1404 JO UMO] Y} UIyiim aimaniisequl Ajiunwiiod jo apesddn pue juawiade|dal ‘Juawysigqingal ‘eoueusiulews uioSuo ay) Joj -
aJ3saY SaifIa04 AYuUNLWIWO?)

‘ue|d 21aea3s ayl Buiaaiyae ul [1auna) 1sisse 03 sjaafoad suoifay 10y saiyeA0Y puny 03 JUSLIUISA0L 3]E1S 3Y] W 0L SUORNGUIU0D YIM PaJEIJ0SSE Spuny pjoy ol -
ansasay suojBay Jof sajypofoy

"JauIdald yueq|iods pue|pay 1104 ayl Jo Juawdo|aaap ay) puny oy -
24353y yuogyods

‘ueld 21218115 BY) SuIABIYIE Ul 1IUNOD BY1 ISISSE 03 dHE AQ PRINGIIIUOI SpUNy Pjoy 0] -
an1353Y dHg

“Jodiiy [euonewIlY| pUuB|paH Ho4 2@yl jo Suipesddn pue uonesado aining pue SuioSuo ay puny oy -
andasay Jodi)y

‘sasodund 21p03ds 0] pa1au1sad aue pue s1adoPASP SY) WOL) SWOI spun 4 palinbal usym saijoe) Surpied Je3 mau puny o) pasn aq o) -
anlasay Buiyiod 182

‘Spuawaainbal anea| 201AJas SUo| pue |enUUe puny 0} pasn aq o] -
aniasay annal

1SMO||04 SB DJB BPISE 135 3IB SAAIASAI YL YIIYM J0j 3sodind 3yl JUNOIIL BAISII JUSLIND YIES 0] UDIIE[SI Ul SUDIIN|OSA] [IIUNDD YIIM SIUBPIOIIE U]

ZET'L9 0 0 0 ZETL9
0 0 1] 1] 0 ansasay 219a1e0s I AMIN
0 1] 0 0 0 ansasay SUISNOH JEIS (AN
286 0 0 0 286 BMRSIY SHION PRYSIUUN)
BST ] 0 0 85T ansasay suonnquiuoy) Jadojanag
0 0 0 0 0 anJasay Jued
osL'y 0 0 0 054t ansasay Juawadeuely a1seMm
coe ] a a Z0e aniasay juawadeuey 1355y
v8T 0 0 0 ¥81 duisnoH 49
v] v] 0 0 0 amasay saiyizes Ajunwwo)
14 0 0 1] 14 aniasay suoiFay 104 san efoy
209'6E 0 0 0 809'6E 2353y Hueq|lods
vev'E 0 0 0 Ve anJasay dHe
€991 1] 0 0 £94'91 anJasay yodny
L9E 0 0 0 L9€ ansasay Suryed 1)
9/8 0 0 0 9/8 BNI3SIY INET]
N
5,000 5,000 5,000 5,000 5,000
aouejeq ualiny 3NQ S43j5UBL] 1sa1aju| uj sJajsuelL aoue|eg aniasey
leniy 1en3dy |enioy Sujuadg |emay

?T0Z ¥38W31d3S 0€ A3AN3 AOIY3Id IHL HO4
ALIAILIV IVIDONVNI4 40 INJNIFLVLS WIHILNI ATHINOW
aNV103H 140d 40 NMOL

Page 138



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

‘UB|4 ssaulsng alesodiod pue ug|d AJuniwwod 218318015 5, UMmo] ayl Ul papn|au se spalosd 28318015
puny 01 puB UoEP||oSUDI IUSWEI 1Al 3qap Jo asodind ayysoliead [BouBUY ST /FTOZ AY1 Ul PAAISISL ANUAASL 3.1 WU Jo uoiod B 13111530 0 -
amwasay ybaons

‘Huisnoy Yels Jo uo1aNJIsUod pue JuaLldo |pAapad ‘JULLIYS|EINaY ‘BIUBUIIUIEW aY] pun) o] -
amasay bursnoy [Jos

Jead [epueuy paU ayy oyl aunypuadsxa jasoAiied jo uoneagnuapl ajqeua o) s1aaload Jyads uo ainyipuadxa papuny |ediaungy Juadsun Jajsuen o) -
amasay syJoM paysiufurn

‘aaeds uado 2gnd Jo Fuiyled Je3 10} nal U ysea se yans uojedddy uawdojasag e ol padde suoiipuod waly asue y3alym suoiingliiuod pjoy oy -
aAasay suolnguuo] Jadojanag

"Wwieddold Juawlade|day Jued ayl punj ol -
AUISIY JuUDyd

‘SiuawE|Niua aato|dwa pue sSuimollog Jo siuawdedal paieinosse Aue
pue suoliesado uoj13a| |00 31sem pue |[puE| 3yl Suipn|oul sanl|ne) Juawageueil a3sem §,|13UNo0J aYl Jo aJuruajuiew pue uoljelado JuawdoEaap ayy punj o -
aAIFsaY Juawabouny somM

‘PUB|paH HOJ JO UsO] 93 UIYIA 519558 paumo |Punod Jo uawdo|asap pue Juawase(das Juawiysiganial ‘asueuaiuiew Suofuo ayy ol -
anlasay Juawabounpy 1asy

Page 139



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

spisodag wWUs] paynuSpl SAOGE SY) Ul PIPN|IUL S| WEDY'RES JO SAISSY jueq|lods

%0007 6T5'59€'C Q3.103r0¥d 1SIHILNI 1V.L0.1|000'028'98 SLINNLSIANI 1VLOL
%T't 0/1°01 1unode ||e) I | 000'0£9°E +T-Y jueg elfeJisny [euonen
8VE‘SSET 000'0ST°€8 SLNIIALLSIANI dI100d

%STT |£s6'68¢€ §102/80/L2 1eah T | %69°€ |oo0‘000°0T | +T-Y +(ueqiods) ZNy
%STT £56'68€ ST0Z/80/.T 1eah 1 %O0L'E 000000°0T +T-Y +(ueqpods) sjueg elesisny [euonen
%S'TT 8E0'¥SE §T0Z/10/L2 syuow 1T %¥9'E 000'000°0T +TY »{Aueqyiods) sedisam
%S'E 0£8°2ZT 5T0Z/10/0T Syuow 171 %0L'E 000000€ +1-Y jueg eljedisny [euonen
%STT |oop'gze §10Z/90/82 syjuow o1 | %89'E |ooo‘0000T 7 +T-Y «(ueqyiods) jueg eijeisny [euonen
%' |667°TE ¥10Z/90/9T syiuow 6 7 %0S"E |ooo‘00zt | v pue|SUaaNY Jo ueg
%T'S |€18vPT §10Z/50/42 syuow 6 | %89'E |000‘005 ¥ 7 +T-Y j|ueg eljensny |euoien
%9't 989'8TT ST0Z/¥0/LT syuow g %L9E 0000007 +1-V jueg eljedisny [euonen
%ET Z61'82 §T0Z/20/¥2 L¥T %05'€ 0000002 +TY j\ueg ejjensny |euonen
%L 79991 ST0Z/20/€T ovl %Z9'E 000°00Z°T +T-Y sedisam
%t'T |a8p’oT §10Z/20/90 £€T 7 %T9'E |ooo‘0sz'T | +1-Y oedisam
%E'T |89£'9Z §10Z/10/L2 8€T | %bS'E |ooo‘000°Z 7 +T-Y sedisam
%ET Naiaz §10Z/10/0T €ET | %SE'E |ooo‘000°z | +T-V 15aM{uEg
%0°Z 67861 STOZ/TO/ET TET %ST'E 00000£T +T-Y ZNY
%1 Tv0'TT S$T0Z/10/90 vzl %ST'E 000'000'T +TY ZNY
%L°0 S9E'8T ¥10Z/TT/ET LTT %SS'E 000°009 +T-Y j\ueg eljesisny [euonen
%T'Z 790w v10Z/21/91 vZT %85'E 000006'T +T-Y oedisam
%E'T |zTL'ew ¥10Z/T1/60 LTT 7 %SS'E |ooo‘000°z 7 +T-V INY
%ET |Tsezy ¥10Z/Z1/20 0Tt | %S5'E |ooo‘000°z | +T-Y jueg elfeisny |euonen
%1 £97'TE v10Z/T1/5C 90T %SG'E 000'000'T +T-Y ZNY
%1'T £6L'52 v10Z/T1/81 011 %S6'E 000'008'T +TY Jedisam
%L1 59697 v10Z/TT/1T STT WIEE 000'000°T +T-Y jueg yiesmuowiwio)
%E'Z 981 ¥10Z/11/10 [4as %SS'E 0000002 +T-Y ZNY
%ET |86€w7T ¥10Z/01/82 €71 | %T9'E |ooo‘000°z 7 +T-Y jueg elfeJisny |euoneN
%TT [#09°TT ¥T0Z/0T/T2 LTT | %T9'E |0oo‘000°T | +T-Y jueg elfeJisny |euoneN
%ET |tosTe vT0Z/0T/¥T 60T 7 %09°€ |oo0*000°2 7 +1-¥ oedisam
HET 1210 ¥T0Z/0T/L0 20T %09'E 000'000'C 7 +TV sedisam
01|0j310d 40 % ($) Ayaniey uo 1satau) a1ep Aaniely (sAep) wia) 1.4 159493U| ledpulig 7 Juneapaiy uonninsu|

¥T0C ¥439I1N31d3S 0€ AIAN3 AOId3d IHL ¥04d

ALIALLOV TVIDNVNI4 40 LNJINILVLS ATHINOW
ANV14d3H L40d 40 NMOL

SIONVIVE 0IT04L80d LINIWLSIANI

Page 140



19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

1samyueg m
puEsU33IND 4O yueg |
Jedisamm

vaom

ZNY

gvNm

%6t

NOILNL

LLSNI T¥IDNYNI4 A8 SLNIWISIANI 40 AUVYININNS

oljof1iod D30} 3y1 fo %0Z S| PaIsIAUI 3G 03 Winwixow ay3 ‘sbuiioJ ,z-v, 404
‘9%00T fo wnwixow b aq upd sBUNDI ,+1-Y, Y1IM SJUaWISaAL) 133.41p 10y saipindns Aaijod Juawlsanu pubipaH 1404 Jo umoy ay|

%00T 00°'000'028'98$ W10l

%l 00'000'00Z°T v

%66 00'000'029°58 -y
01]0}10d J0 % JuawW3sanu] Suney

SONILYY L1J34D A9 SLNIWISIANI 40 AYVININNS

Page 141



19 NOVEMBER 2014

Page 142

78Y'v1 v62'L 8LL'TLT tv6'SLT e’ 850 000°08¢ 000'08¢ (otT) apeJ3dn Auindas g Jooy alpJeH ar
198'ST GZO'ET LTE'S8Y €SL'T6Y €891 LvT'L 000°00S 000°00S (8€T) gn|D Bumog pue|paH yinos ,
7S8'STT Z60'ErE AN T zTE'08 VIv'ETr'e vIv'eEey'e (£ET) winipejs eanySueuepy
GTEY9 GSH'EGET 98/'00%'T TEE'LY 98/'00%'T 98/'00%'T (9€T1) apes8dn Ayjneq aipseH ar
¥S8'STT 158801 0v¥'920'Y 975’660t |VIE YT 122'TL €SL°0LT'Y  |€SLOLTY (Z€T) 9 Med aanbiey
EES'SY 78SCEL SST'6SL €459 GST'6SL GST'6SL (0€T) V¥ ed danbiey
66C08€ L8L'T6T T06€60'L 199777l |9ST'PST 06¥'STT LST'8VE'L  |LST'8VE'L (E€T) @13ua) 29y asodind RN
T€0'S8 SL0'89€'T 00L°LT¥'T  |vZ9'6r 00L°LTPT 00L°LTY'T (62T) ¢ @peaddn aipaeH ar
0T9'CT vz’ 86%'70¢ 921'7TC €vLTT vITE Tve'sTe I¥2'STC (82T) [euonippy qnpd YIeA 4
€9€'ST 0059 0£59L¢€ £98'96€ LY8'9C 0559 LIV €0V LIV'EOY (92T) aniD 1ydeA
LTS8 €65'STT SOt'/ST ZI8'TY SOt'LST SO¥'LST (£TT) uoisuaix3 004 }oIMmieln
80b'ST S6T'TLT 789'8vC L8Y'LL 789'81C 7898t (zTT) 9peJddn a.3ua) dnenby
24N}|N) pPUe uol}ealday
L8189 086'v0Y'T 009'€St'T 1798t 009°€St'T 009'€SY'T (SET) - BuisnoH 49
Zov'8T €v9'90r LT9'TES €86'STT £79'C€ES LT9CES (VE€T) 1amod punoJdiapun eJeq|id .
saljuawy Ajlunwiwo)
0007T 000'STS = 000 000‘2es (MaN) 11noD aiowele)
£89'¢8 6Y1Ch L8%'0LS'T 6VS'¥6ST  [STS'/LV TSh'ET 000'8T9°T 000'8T9'T (6€T)- BuisnoH 1uno) aiowele)
156'921 ¥9T'818'T EET'068'T [696'TL €ET'068T €ET068'T (£2T) 193.35 UeBIOIA BUISNOH J4eis
ST0'98 097'SET'T 9T0°48TT |9SL'1S 9T0'/82'T 910'/8T'T (SZT) 199435 uedio| SuisnoH 4yeis
duisnoy
LTY'ET LT0°L 8/8'T8T v/S'T0C 98£'8¢ 060°6T ¥99°0C¢ ¥99'0¢¢ (zzT) @snoH 2OVH
aie}|9\\ '@ uolleinp3
6LT°TT ¥68'S LLLTST 77e'691 185°C¢€ SE09T 89E'G8T 8GE'G8T (€ZT) PAUS SIS «
A1ajes d11qnd 1 49paQ ‘me
0007ST 000€zY's 000°2L 000°00S‘S (maN) apesddn a13ua) 21A1D
L1 000005 81¢'ST - 000005 000005 (zpT) @1u8) 211D
2JUBUIaNn0D
($) 323png ($) 1enmoy ($) 323png ($) lemoy ($) 3123png (S) lempY ($) 323png ($) |lenpdy (S) 123png ($) 1enyoy
weaoid Aq asodind ueon
sjuawAeday Suipueising sjudwAeday Sueo vT-INr-TO
152431u]| jedpund |edipulag M3N jedipuid

AUDIT & FINANCE COMMITTEE MEETING MINUTES

sjuawAeday ueol (e)

SONIMOYYO04 NO NOILYINHO4NI

YT10C 439IN31d3S 0€ A3ANT AOIY3d FHL HOA
ALIAILDV TVIONVNI4 40 IN3JINTLVIS ATHINOW
ANV1d3H 140d 40 NMOL




19 NOVEMBER 2014

AUDIT & FINANCE COMMITTEE MEETING MINUTES

000°2L¥'9 - V101

000°0ST - uoljisinboe puey aipJeH ar

000°00€ = Juawysiginjay dwnd Ja1eMpoo|4

000°2ZS = 14N0) 3I0Wele)

000°005°S - apeJddn a:ua) 21A1D)
193png |enyay asoding ueoq

SueOT MaN

'‘@anuanaJ asodund |esauad Ag pasueuly aq 03 aJe syuawAdedas ueo| Jayio ||y

Jamod punoJsgiapun Joj polad JeaA g e 1oA0 sjuaWwAed axew 0] palda|a aney oym siaAedalel wold) syuswAhed Ag paosueul) ueo| 8uiyioddns §|9S (.4)

‘SQJINID JUu=2g8lalU ue 2414 10 gn uljmo ue|pa no ‘an 1jyae UE|P2H 1104 2U] Jo2yllo WOl SJUuaLluAe 22JUBUIl UBD uijlo ns ||o
IAJ9G AduaBiaw] p I4 40 qn|D Bulmog puelpaH Yinos ‘qn|d yoep pueipaH 10od ayl Jayll } Aed Aq p 1§ ueo| uipioddns §1as (4)

v6v'0ZLT  |LYL'S8E STS'6SE'EE  |SPT'S9¥'8T  |TTT'69ET  |€9T°9LC 000'ZLv'9 [0 80S'TYL'8T  [80S'THL'8T
000°S 000°8%T 0007 000°0ST

14%3 19T'1S (ZAAC 413 v/ 9S (AR
0008 000°567 000'S 000°00€

Z61°TL 2LTLYTT 976'88T'T  |SS9'TY 9768811 976'881'T
8TB'ET 96€'69Y 000'¥8Y v09'vT 000'v8Y 00078Y

(maN) uonisinbae puet aipieH ar
(9T T) 243uUd) SIONSIA Hd
S9JIAJ3S JlWoU02]

(MmaN) juawysiginjay dwnd Jajempool4
(TET) Modiy Suisnoy yjeis

(T¥T) 23plig peoy 3.omjjem

Modsuel

(9)

Page 143



AUDIT & FINANCE COMMITTEE MEETING MINUTES

19 NOVEMBER 2014

Town of Port Hedland
Monthly Statement of Financial Activity
For the Period Ending 30 SEPTEMBER 2014

Debtors outstanding for 90
days or more as at 30
September 2014

Current

30 Days

60 days

90 days

Avdata Accrual
Credits
Bank Rec Adju.
TOTAL

Underground Power Debtors

$3,234,208
$958,332
$796,632
51,970,462

-$3,454

$992,155

Previous Month $8,995,779

Movement in Debtors -$1,047,445

Percentage Change -11.64%

Debtor Amount Owing - 90 Days Commentary Airport Landfill
7956 s 1.10 Since paid X
8872 S 25.59 Since paid X

8316 S 40.00 Since paid

8763 S 47.85 Since paid X
8035 S 59.40 Since paid X
8771 S 62.90 Since paid

8580 s 69.00 Since paid

8197 S 88.63 Since paid

1826 S 124.40 Since paid X
2868 S 187.85 Since paid X
2047 S 192.00 legal intent letter sent

2008 S 192.00 Legal intent letter sent

2004 s 192.00 Since paid

2042 S 192.00 Since paid

8983 S 192.00 legal intent letter sent

8386 S 246.00 Since paid

8701 s 274.70 Since paid X
1068 S 285.00 Since paid X
8943 S 287.80 Payment plan

4749 S 302.70 Since paid X
8423 S 318.46 Recommended for write-off under delegated authority X

8188 S 350.10 Recommended for write-off under delegated authority

8479 S 363.20 Recommended for write-off under del, d authority

8663 S 434.91 Recommended for write-off under delegated authority

450 S 449.00 Under investigation

8792 S 476.09 Recommended for write-off under delegated authority

5582 S 478.20 Recommended for write-off under delegated authority X
8331 S 485.00 Since paid

8461 S 507.04 Under Investigation

8946 S 585.00 Under investigation

8807 S 585.10 Recommended for write-off under delegated authority X
8059 S 619.81 Under Investigation x

7738 S 703.82 Recommended for write-off under delegated authority X

8001 S 943,99 Recommended for write-off under delegated authority X

1027 S 997.02 Recommended for write-off under delegated authority X

5784 S 1,004.20 Legal intent letter sent

8367 S 1,101.60 Recommended for write-off under delegated authority X
1089 S 1,145.83 Since paid

6991 s 1,241.50 Under investigation

671 S 1,340.13 Legal intent letter sent

8190 S 1,662.95 Recommended for write-off under delegated authority

7253 S 1,889.40 Recommended for write-off under delegated authority X
8604 5 2,136.00 Since paid

8506 S 2,320.00 Referred to Debt Collection Agency

8654 ) 2,400.00 Legal intent letter sent

8240 S 2,476.65 Referred to Debt Collection Agency X
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Debtor Amount Owing - 90 Days Commentary Airport Landfill
2005 S 3,088.40 Legal intent letter sent

4636 S 3,140.00 Since paid X
8840 S 3,189.45 Referred to Debt Collection Agency X
8003 S 3,494.20 Payment plan

6624 S 3,536.56 Legal intent letter sent

7835 S 4,121.70 Since paid X
8412 S 4,347.00 Since paid

6088 S 5,000.00 Referred to Debt Collection Agency X
6033 s 5,202.90 Since paid

1055 S 5,225.96 Recommended for write-off under delegated authority X

7515 s 5,625.60 Payment plan X
7875 S 5,961.45 Under investigation X
8208 S 8,027.30 Referred to Debt Collection Agency X
8629 S 8,807.60 Administrator appionted X
8972 S 9,908.50 Since paid x
8811 S 10,457.60 Administrator appointed X
8832 S 20,392.30 Payment plan X
2409 S 20,709.86 Legal intent letter sent

8123 S 24,128.00 Under investigation X

8455 S 24,582.40 Referred to Debt Collection Agency X
8460 $ 27,548.02 Payment plan

7521 S 31,347.35 Since paid X
13930 s 38,657.29 Since paid X
6921 S 57,837.75 Under investigation X
8874 S 62,425.30 Under investigation X
7951 S 76,614.57 Under investigation

5033 S 100,891.40 Under investigation x

6681 S 210,092.03 Since paid

7949 S 342,053.60 Payment plan

7633 S 431,364.93 Under investigation x

496 S 382,605.11 Under investigation

Total 90 Days $ 1,970,462.05
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ITEM 11 LATE ITEMS AS PERMITTED BY PRESIDING MEMBER/
COMMITTEE

201415/019 AUDIT & FINANCE COMMITTEE DECISION
MOVED: MAYOR HOWLETT SECONDED: MR HRAMBANIS
That the Audit & Finance Committee suspend sections 9.4, 9.5 and 9.9 of
the Standing Orders Local Law 2014 in accordance with section 18.2
Suspension of standing orders to provide Committee Members time to
read late item 11.1 ‘Colin Matheson Clubhouse Financial Report — Port
Hedland Rovers Football Club’.

CARRIED 3/0

1:16pm Presiding Member advised that sections 9.4, 9.5 and 9.9 of the
Standing Orders Local Law 2014 have been suspended.

201415/020 AUDIT & FINANCE COMMITTEE DECISION
MOVED: MAYOR HOWLETT SECONDED: MR HRAMBANIS

That the Audit & Finance Committee resume sections 9.4, 9.5 and 9.9 of
the Standing Orders Local Law 2014.

CARRIED 3/0

1:20pm Presiding Member advised that sections 9.4, 9.5 and 9.9 of the
Standing Orders Local Law 2014 have been resumed.

11.1 Colin Matheson Clubhouse Financial Report — Port
Hedland Rovers Football Club

Graeme Hall, Manager Recreation Services and Facilities
File No. 26/13/0009

DISCLOSURE OF INTEREST BY OFFICER

Nil

RECOMMENDATION

That the Audit and Finance Committee receive the financial report (1 April
to 31 October 2014) report for the operation of the Colin Matheson

Clubhouse facility as presented by the Port Hedland Rovers Football
Club.
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201415/021 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MAYOR HOWLETT SECONDED: MR HRAMBANIS

That the Audit and Finance Committee:

1. Receive the financial report (1 April to 31 October 2014) report for
the operation of the Colin Matheson Clubhouse facility as presented

by the Port Hedland Rovers Football Club; and

2. Request a report to Council on the options for management and
better utilisation of the Colin Matheson Clubhouse.

CARRIED 3/0

EXECUTIVE SUMMARY

The purpose of this agenda item is for the Audit and Finance Committee to
review the financial report (1 April to 31 October 2014) presented by the Port
Hedland Rovers Football Club, for the management agreement of the club
room facilities at Colin Matheson Reserve in Cooke Point.

DETAILED REPORT

Attached to this report is a copy of the financial statement (1 April to 31 October
2014) for Colin Matheson Clubhouse (Attachment 1).

The Ordinary Council Meeting on 16 November 2011, resolved that the Port
Hedland Rovers Football Club and the Town of Port Hedland enter a 12 month
trial arrangement for the management of the club house facility at Colin
Matheson Reserve. This agreement was extended for a further 12 month
period (to 31 December 2013) at the Ordinary Council Meeting on 30
November 2012.

The management agreement expired on the 31 December 2013, however, the
Port Hedland Rovers Football Club has continued to occupy the premise and
manage the facility under the terms and conditions of the existing management
agreement.

On 23 July 2014, Council formally adopted the Community Leasing Policy. This
policy will work towards the effective management of community assets and
assist in the longevity and sustainability of community organisations.

The Town has commenced negotiations with the club regarding the
management of the Colin Matheson Clubhouse facility. An initial meeting is to
be conducted during the week commencing 17 November 2014.

The attached financial statement indicates that Colin Matheson Clubhouse is
currently under-utilised. The usage of this facility has been limited since April
2014. This is a new community facility and needs to be actively promoted for
function bookings and regular community group hire.
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The Port Hedland Rovers Football Club currently has an outstanding electricity
invoice for $13,530.49 with the Town for electricity charges for the clubhouse at
Colin Matheson Oval. This is for the period from the January 2013 (estimate) to
the 23 May 2014. This invoice has not been accounted for in the attached
financial statement prepared by the Port Hedland Rovers Football Club.

In regards to all electricity charges associated with Colin Matheson Clubhouse
Page 7 Clause 3.4 of the Management Contract states:

“The Club agrees to pay free of deductions all telephone bills for telephone
services installed in the name of the Club, and all consumption charges in
relation to the Clubhouse, including without limitation water, electricity and
consumption charges.”

FINANCIAL IMPLICATIONS

The existing management agreement for Colin Matheson Clubhouse requires
that all revenue from the operation of the facility be equally shared between the
Town of Port Hedland and the Port Hedland Rovers Football Club, capped at a
maximum value of $45,000.

The attached financial statement for the operation of Colin Matheson clubhouse
facility shows a deficit of $18,937.85. This does not include the outstanding
electricity invoice for $13,530.49. Including this invoice the shortfall for the
period from the 1 April 2014 — 31 October 2014 would be $32,468.34.

The attached financial statement includes a number of in-kind items in the
facility expenses section including bookings officer salaries, plumbers,
maintenance works and grease trap removal.

The Town of Port Hedland is not liable for payment of any deficits for the facility
operations to Port Hedland Rovers Football Club.

STATUTORY AND POLICY IMPLICATIONS

Section 1.1 ‘A unified community across our townships’ of the Strategic
Community Plan 2014 — 2024 applies as the agreement between the Town of
Port Hedland and the Port Hedland Rovers Football Club seeks to ensure that
the community are able to get full access to the sporting and recreation
facilities.

ATTACHMENTS

1. 1 April — 31 October 2014 Financial Statement — Colin Matheson
Clubhouse (Under Separate Cover)

6 November 2014
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ITEM 12 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil

ITEM 13 CONFIDENTIAL ITEMS

Nil

ITEM 14 APPLICATIONS FOR LEAVE OF ABSENCE
201415/022 AUDIT & FINANCE COMMITTEE DECISION
MOVED: MAYOR HOWLETT SECONDED: MR HRAMBANIS

That the following applications for leave of absence for Audit & Finance
Committee meetings be approved:

- Mr Hrambanis from 22 December 2014 to 5 January 2015; and

- Councillor Jacob from 18 December 2014 to 17 January 2015.

CARRIED 3/0

ITEM 15 CLOSURE
15.1 Date of Next Meeting

The next Audit and Finance Committee Meeting of Council will be held on
Wednesday 18 February 2015 at 12:00pm in Council Chambers.

15.2 Closure

Presiding Member advised that this is the Director Corporate Services’' last
Town of Port Hedland Audit & Finance Committee meeting. Presiding Member
thanked the Director Corporate Services for her hard work in improving the
processes and operations at the Town and wished her and her family the best
in the future.

Director Corporate Services thanked Manager Financial Services and the
finance team for their hard work in implementing all the changes and
improvements. Director Corporate Services also thanked the Senior
Accountants at the Town for their hard work during the budget creation and
budget reviews.

There being no further business, the Presiding Member declared the meeting
closed at 1:30pm.
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