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W
orkshop"objec/ves"and"expecta/ons"

O
b
je
c
6
v
e
s
:'

! 
Review

"the"broad"strategic"direc/on"and"priori/es."

! 
Gain"an"apprecia/on"for"the"strategic"situa/on"–"
challenges"and"opportuni/es."

! 
Revisit"the"strategic"intent"and"high"level"objec/ves"
of"W

A"Regional"Capitals"Alliance."
! 

Discuss"strategic"op/ons"and"choices"–"scenario"
planning."

! 
Provide"guidance"to"opera/onalise"the"strategic"
intent"and"direc/on."

"O
u
tp
u
ts
:'

! 
W
orkshop"outputs"–"key"them

es"and"discussion"
item

s"

E
x
p
e
c
ta
6
o
n
s
:'

! 
Really"clear"ac/vi/es"–"prac/cal"

! 
Regional"Centres"Developm

ent"–"next"12"m
onths"

! 
Super"Tow

ns"(x9)"funded"to"develop"grow
th"plans"

($85m
"expended"FY11/12)"

! 
Landcorp,"DRD,"RDCo."

! 
Brand"and"profile"

! 
W
here’s"the"value"in"all"this"–"define"it?"

! 
O
utcom

es"and"strategies"

! 
Push"W

ARCA"to"be"recognised"–"the"goXto"for"regional"
developm

ent"

! 
Gap"–"advocacy"

! 
KDC"–"Fram

ew
orks"–"Blueprints"–"how

"w
e"align"

! 
Collec/ve"alignm

ent"

! 
Recognise"difference"challenges"

! 
Clear"w

ork"plan"for"the"next"12"m
onths"
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RECAP"and"REVIEW
:"

W
here"are"w

e"now
?
%

%
External)environm

ent)analysis:%
(“trends"iden/fied"external"to"the"Alliance”)"

! 
PESTEL"analysis"

! 
O
ther"key"trends"in"regional"developm

ent"
! 

Player"analysis"

Internal)environm
ent)analysis:"

(“trends"iden/fied"w
ithin"Alliance”)%

! 
Perform

ance"of"the"Alliance"
! 

Key"trends"and"issues"around"perform
ance"

Situa3on)analysis:"
! 

SW
O
T"analysis"

! 
Key"challenges"
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External"environm
ental"analysis"

Poli/cal"
Econom

ic"
Social"

Technology"
Environm

ent"
Legal/"governance"

• 
Abboc"
governm

ent"–"no"
radical"reform

"
an/cipated,"
sim

plifica/on"and"
leveraging"
changes"m

ade"by"
previous"
governm

ent"
• 

Change"of"
M
inister"–"

reaffi
rm

ing"
previous"
com

m
itm

ents"
(especially"1

st"6"
m
onths)"how

ever"
greater"focus"
an/cipated"on"
processXdriven"
approaches"and"
m
ore"strategic"

planning"
• 

Absence"of"clear"
governm

ent"policy"
intent"for"regional"
developm

ent"
(State"versus"
Regional"
Developm

ent"

• 
Consolida/on"period"
an/cipated"X"m

ore"
governm

ent"budget"cuts"
an/cipated"and"focus"on"
ac/vity/"outcom

e"based"
funding"

• 
N
ew

"face"of"Royal/es"for"
Regions"–"unclear"of"
flow

Xon"im
pact,"m

ajority"
of"funding"over"next"4"
years"based"on"grow

th"
plans"and"analysis,"roll"
out?"

• 
An/cipate"degree"of"cost"
shiiing"–"e.g."reuse"
w
ater/"green"am

enity"
• 

Increasing"need"for"
collabora/on"as"w

ell"as"
com

pe//on"across"all"
sectors"

• 
Increasing"push"for"new

"
w
ays"of"governm

ent"
m
easuring"value"–"aw

ay"
from

"GDP,"tow
ards"

triple/quadruple"bocom
"

line"(social"value,"
sustainability"repor/ng)"

• 
Som

e"regions"im
pacted"

by"com
m
odity"pricing"–"

different"im
pacts"across"

regions"(w
heat"versus"

iron"ore"for"e.g.)"

• 
Doubling"of"
popula/ons"
es/m

ated"for"regional"
areas,"infrastructure"
required"to"m

anage"
grow

th"
• 

U
W
A"research"

indicates"specific"
areas"of"policy"m

aking"
that"requires"revision"

• 
Barriers"to"regional"
grow

th"and"resilience"
building"–"need"to"be"
clearly"understood"
through"further"
research"

• 
Greater"transparency"
required"to"
dem

onstrate"social"
value"of"W

ARCA"–"
increasing"focus"on"
return"on"investm

ent"
(SRO

I)"and"m
easuring"

outcom
es"

• 
An/cipate"greater"key"
stakeholder"
involvem

ent"in"
planning"required"

• 
N
ew

"approaches"to"
consum

er"and"
com

m
unity"

engagem
ent"required"

going"forw
ard"–"

delibera/ve"
dem

ocracy"
integra/ng"
technology"solu/ons"
w
here"possible"for"

effi
ciencies"

• 
Sm

arter"use"of"
technology"in"general"
required"across"all"
sectors"and"regional"
areas"

• 
Increasing"focus"on"
iPhone"apps,"plug"and"
play,"bots"and"apps"
revolu/on"

• 
Social"m

edia"for"
com

m
unica/on"

• 
Lack"of"accessibility"to"
energy"a"m

ajor"
challenge"for"regions"
–"m

inim
al"

investm
ent,"

electricity,"basic"
access"to"energy"for"
large"program

s"
• 

Increasing"need"for"
transparency"in"
repor/ng"of"w

aste"
m
anagem

ent,"w
ater"

use,"energy"use,"etc"
• 

Increasing"focus"on"
sustainability"as"a"
source"of"com

pe//ve"
advantage"and"to"
build"resilience"in"
com

m
uni/es"–"

dem
onstra/ng"social"

return"on"investm
ent"

of"program
s"and"

advocacy"efforts"can"
assist"in"
differen/a/on"in"a"
crow

ded"m
arketplace"

! 
Greater"advocacy"and"
influencing"required"
for"regional"
developm

ent"
• 

Increasing"need"for"
strong"governance"
fram

ew
orks"for"e.g."

across"planning"
expansion"of"Super"
Tow

ns"m
odel"

• 
$16m

"business"case"
to"expand"Super"
Tow

ns"m
odel;"m

ore"
grow

th"centre"
planning;"investm

ent"
acrac/on"–"private"
sector"$s,"econom

ic"
developm

ent"
fram

ew
ork,"

overarching"approach"
to"bring"all"grow

th"
plans"together"(State"
Planning"Strategy"
priority"areas)"
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Internal"perform
ance"sum

m
ary"

D
is
c
u
s
s
io
n
'(in

c
l.'S

W
O
T
'a
n
a
ly
s
is
/
'k
e
y
'c
h
a
lle
n
g
e
s
'n
e
x
t's
lid

e
):'

! 
Lack"of"effec/veness:"

! 
N
ot"enough"trac/on"on"key"item

s"as"w
e’d"like"

! 
In"the"last"12"m

onths"w
ork"on"Regional"Developm

ent"
Centres"planning/"next"phase"–"w

e"have"not"been"
spoken"to"–"w

hat"does"this"say"about"us"that"w
e’re"not"

at"the"table?"
! 

Really"define"our"value"–"w
e’ve"never"put"a"list"together"of"the"

key"item
s"w

e"need"to"be"advoca/ng"on?"
! 

Federal"governm
ent"see"100,000"as"a"village"–"w

e"need"to"be"
equal"in"these"situa/ons"and"visible"

! 
Role"of"U

W
A"research"–"intent"to"set"up"a"database"m

odel"that"
can"u/lised"for"scenario"m

apping"
! 

N
eed"to"ensure"staff"w

ith"Regional"Capital"team
s"have"

understanding"of"reports"and"research"to"translate"into"
policy"statem

ents"and"posi/ons"
! 

Integrate"inform
a/on"and"evidence"base"into"daily"

ac/vi/es,"e.g."econom
ic"im

pact"profiling"
! 

Labour/"liveability"research"is"great"data"but"w
e"need"

to"analyse"and"sim
plify"the"inform

a/on"(s/ll"very"
academ

ic"for"prac/cal"purposes)"
! 

Transla/on"of"findings"into"advocacy"efforts"–"
governm

ent"should"invest"in"X,"Y,"Z?"
! 

Funding"base"diversifica/on"–"currently"all"m
em

ber"based"
funds"and"no"RforR"funds.""Grant"to"U

W
A"for"research"(~$80K),"

RCA"(~$40K)"and"secretariat"(~$20K)"

W
h
a
t'w

e
'h
a
v
e
'a
c
h
ie
v
e
d
'in
'th

e
're

c
e
n
t'1

2
'm

o
n
th
s
:'

'1. 
Arts"policy"outcom

es"of"latest"budget"and"governm
ent"

announcem
ents"

2. 
Research"paper"–"Execu/ve"sum

m
ary"of"w

hat"the"U
W
A"research"

m
eans"to"the"Regional"Capitals"Alliance"

3. 
Regional"Centres"Policy"X"significant"contribu/on"to"this"policy"

4. 
GDP"collec/ve"figures"

5. 
Increased"governm

ent"interac/on"and"considera/on"of"regional"
developm

ent"
6. 

RCA"research"and"advocacy"na/onal"efforts"(Canberra)"on"behalf"
of"W

ARCA"
"C
o
n
fi
rm

'P
R
C
'c
a
n
'a
s
s
is
t'w

ith
:'

'! 
Com

piling"Execu/ve"Sum
m
ary"(1X2"pager)"of"the"contribu/ons"

and"achievem
ents"of"the"W

ARCA"
! 

To"include"transla/ng"w
hat"U

W
A"research"indicates"to"date"on"

labour/"liveability"
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SW
O
T"and"key"challenges/"opportuni/es"

Strengths
W
eaknesses

Opportunities
Threats

! 
Reputa/on,"credibility"and"respect"w

ith"
poli/cians"

! 
Very"m

o/vated,"passionate"and"experienced"
group"of"individuals"collabora/ng"for"the"
sake"of"W

ARCA"
! 

U
W
A"Research"already"conducted"is"

extensive"
! 

Lots"of"poten/al"to"influence"–"pow
er"to"

m
eet"about"anything"w

e"believe"im
portant"

"

! 
Insular"perspec/ve,"financial"sustainability"

! 
Infrastructure"projects"–"som

e"regions"don’t"
have"m

ajor"projects"planned""
! 

N
o"consistent"Blueprints"for"planning""

! 
Lack"of"priori/sa/on"and"poli/cal"advocacy""

! 
Lack"of"trac/on"–"daily"distrac/ons""

! 
Lack"of"resources"to"help"drive"and"ow

nership"
(PRC"doing"secretariat"and"possibly"addi/onal"
effort"m

ay"assist"in"this"regard)"
! 

M
inim

al"engagem
ent"of"key"stakeholders"and"

w
e’re"just"not"at"the"table"

! 
Increasing"dem

and"for"advocacy"and"
influencing"for"regional"developm

entX"proper"
representa/on"of"Regional"Centres"to"
com

m
uni/es"(loads"of"opportuni/es)"

! 
U
W
A"research"transla/on"into"policy"arena"

! 
Clear"and"strong"posi/oning"w

ith"W
ALGA,"

Federal"and"State"governm
ent"dependent"on"

strategic"direc/on"
! 

Defining"w
hat"are"the"grow

th"centres?"

! 
Increasing"com

pe//on"for"Royalty"for"Regions"
funding"and"new

"and"innova/ve"m
odels"for"

advocacy"efforts"
! 

Im
pacts"of"new

"M
inister"and"policies"

! 
Lack"of"clear"understanding"of"w

hat"a"Regional"
Capital"is"–"clear"defini/on"for"all"key"
stakeholders,"blurry"lines"–"Super"Tow

ns?"
Regional"Centre?"

K
e
y
'c
h
a
lle
n
g
e
s
'a
n
d
'o
p
p
o
rtu

n
i6
e
s
:'

! 
Clear"defini/on"of"Regional"Capital"
and"relevant"language/"
term

inology"–"agreed"and"know
n"

by"all"key"stakeholders"
! 

Clearly"defining"the"organisa/on’s"
value"proposi/on"and"prom

o/on"
! 

Financial"sustainability"and"
diversifica/on"–"challenges"of"a"
m
em

ber"based"advocacy"
organisa/on"

! 
Clearly"defined"list"of"key"advocacy"
and"influencing"ini/a/ves"founded"
on"strong,"evidence"based"data"

! 
Transla/ng"evidence"base"into"
policy"and"posi/on"statem

ents"and"
clear"understanding"of"w

hat’s"
required"to"build"resilient"Regional"
Capitals"

! 
Dem

onstrated"value"and"
m
easurem

ent"of"return"on"
investm

ent"to"key"decision"m
akers"
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Strategic"situa/on"–"refer"to"Drai"A3"Strategy"(on"a"Page)"

! 
W
hilst"W

ARCA"has"achieved"m
uch"in"establishing"itself"as"a"collabora/ve,"advocacy"group"for"regional"developm

ent,"the"W
ARCA"s/ll"faces"

m
any"of"the"typical"challenges"of"a"new

ly"form
ed"advocacy"group"including"clearly"defining"it’s"value"proposi/on"and"posi/oning"to"effect"

change"across"the"m
ul/ple"stakeholder"groups"it"is"advoca/ng"on"behalf"of."

! 
Focus"in"the"short"term

"(12"–"18"m
onths)"m

ust"be"placed"on"consolida/ng"exis/ng"prac/ces"(e.g."U
W
A"research,"ini/al"advocacy"efforts)"to"

posi/on"around"a"set"of"key"priority"advocacy"and"influencing"areas"w
ith"the"support"of"Pilbara"Regional"Council"for"resourcing"effort."

! 
W
ARCA"w

ill"need"to"invest"resource"effort"to"im
prove"perform

ance"in"the"follow
ing"areas"–"the"strategic"m

aturity"expected"of"a"strong"
advocacy"body:"

"
 
Governance"and"perform

ance"m
onitoring/"repor/ng"–"increase"the"sophis/ca/on"of"repor/ng"required"to"dem

onstrate"ongoing"
achievem

ents"to"key"funding"and"decision"m
akers;"

"
 
Strategic"and"opera/onal"planning"–"transla/on"of"evidence"base"from

"U
W
A"research"into"Regional"Capitals"strategic"plans"and"

collabora/on"across"visible"key"them
es"com

m
on"to"the"group"of"Regional"Capitals"w

ithin"the"Alliance;""

"
 
M
arke/ng"and"prom

o/on"(including"com
m
unica/ons)"–"clearly"defining"the"unique"value"proposi/on/"goXtoXm

arket"strategies"for"
W
ARCA;"increasing"influencing"netw

orks"par/cularly"if"an/cipate"centralisa/on"of"decision"m
aking"into"city"or"m

ajor"regional"areas;"
and"sensi/vity"required"in"com

m
unica/ons"w

ith"new
"M

inister"(differences,"very"processXdriven,"m
ore"strategic"planner);"

! 
If"W

ARCA"can"build"strong"founda/ons"in"the"short"term
"as"w

ell"as"im
prove"perform

ance,"then"the"alliance"is"in"a"strong"posi/on"to"drive"
con/nued"and"rapid"grow

th"and"achievem
ent"of"it’s"overarching"objec/ve"of"being"the"leading"and"goXto"body"for"all"things"regional"

developm
ent."



W
here"are"w

e"going,"by"w
hen?"

! 
REVISIT:""Vision"and"values"

! 
Ac/vity:""High"level"objec/ves"and"grow

th"scenarios"

8"
8"
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Purpose"

The"W
A"Regionalisa/on"Strategy"–"produced"by"the"W

A"
Regional"Capitals"Alliance:"

"Purpose:"

! 
W
ARCA"w

ill"enable"the"7"m
em

ber"regional"capital"
com

m
uni/es"to"evolve"into"fullyXfledged"alterna/ves"to"

the"Perth"m
etropolitan"area"w

ith"popula/ons"of"at"least"
50,000"by"2026.""

"C
o
n
s
id
e
ra
6
o
n
s
:'

! 
W
hat"does"fullyXfledged"alterna/ves"m

ean?""Is"it"sim
ply"all"of"

the"strategies"noted"in"the"W
A"Regionalisa/on"Strategy"such"

as"X"a"vision"of"a"posi/ve,"progressive"and"collabora/ve"
future"–"W

A"Regionalisa/on"Policy?"O
R"Regional"Living"

Pathw
ays"–"A"series"of"strong"vibrant"young"and"grow

ing"
regional"city"(capital)"centres?"O

R"all"of"the"policy"pillars"–"
Regional"Devolu/on"Strategy?""Strengthening"Regional"
Business?""Planning"Regional"Capital"Ci/es?""Building"
Regional"Industry?"

! 
How

"are"w
e"tracking"to"this"intent"by"2026?"

! 
Anything"else?""Does"this"really"say"enough"about"w

hat"
w
e’re"all"about?"

Group"discussion:"

! 
W
e’re"really"an"advocacy"body"–"for"regional"

developm
ent,"enabling"services"and"facili/es"for"

popula/on"grow
th"

! 
Like"reference"to"7"m

em
ber"regional"capitals;"rem

ove"
reference"to"fullyXfledged"alterna/ves;"add"som

ething"
about"our"strategic"and"proac/ve"approach"to"addressing"
com

m
on"issues;"focus"on"collec/ve"experience"and"energy"

to"influence"–"a"holis/c"approach"

"Suggested"alterna/ve"Purpose"statem
ent"for"considera/on:"

! 
To"enable"responsible"and"sustainable"developm

ent"of"our""
seven"(7)"m

em
ber"Regional"Capitals"by"2026"
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W
ARCA"–"overarching"goal"(BHAG)"

To)be)recognised)as)the)goEto)experts)for)all)m
aG

ers)regional)developm
ent)

"W
h
a
t'd

o
e
s
'th

is
'lo
o
k
'lik

e
'in
'p
ra
c
6
c
e
?
'

! 
W
ithin"2"years"w

e"see"the"current"governm
ent"recognise"us"as"the"goXto"experts"for"all"m

acers"regional"developm
ent"

! 
Governm

ent"refers"to"us"for"com
m
ent"and"thought"leadership;"and"w

e"are"included"and"referenced"by"M
inisters"

! 
Agencies"are"required"and"directed"to"us"as"a"m

andatory"elem
ent"of"key"processes"around"regional"developm

ent"

! 
M
edia,"academ

ia,"thought"leadership"(like"the"GRDs"in"the"m
arketplace)"–"around"people,"place,"prosperity"(e.g."liveability,"

prosperity,"progressive,"health,"educa/on,"infrastructure,"services,"popula/on,"com
m
unity"developm

ent)"

! 
Policies"that"reflect"equality,"equity"and"accessibility"due"to"our"advocacy"and"influencing"efforts"

! 
Seat"at"Regional"Australia"Ins/tute"

! 
Recognised"by"W

ALGA"as"legi/m
ate"w

ithin"our"spaces;"Tier"2"X"local"governm
ent"for"the"good"of"the"regions"

"W
h
a
t’s
'o
u
r'n

ic
h
e
'w
ith

in
'th

e
'm

a
rk
e
tp
la
c
e
'–
'o
u
r'v

a
lu
e
'p
ro
p
o
s
i6
o
n
,'w

h
a
t'w

ill'h
e
lp
'u
s
'to

'b
e
're

c
o
g
n
is
e
d
?
'

! 
Posi/oning"around"Regional"Capitals"–"our"deep"understanding"of"liveability,"w

ellbeing,"lifestyle,"opportunity,"health"of"our"
regional"com

m
uni/es"

! 
Extent"to"w

hich"w
e"can"be"engaged"w

ith"as"a"group/"collabora/ve"body"–"as"advocacy"group"(ease"of"dealing"w
ith"us)"

! 
Conglom

erates"give"us"m
ore"for"Centres"of"Excellence"(the"hubs)"
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O
bjec/ves"–"alterna/ve"of"3"–"5"key"objec/ves"

! 
w
ill"w

ork"to"develop"a"collabora/ve"fram
ew

ork"to"engage"w
ith"

and"partner"w
ith"both"Regional"Capitals"Australia,"the"W

estern"
Australian"and"Australian"Governm

ents"and"key"stakeholders"to"
advocate"for"regional"developm

ent;""

! 
w
ill"w

ork"collabora/vely"to"achieve"the"future"sustainable"
developm

ent"of"the"State"of"W
estern"Australia;""

! 
w
ill"w

ork"tow
ards"being"accepted"as"a"legi/m

ate"and"respected"
grouping"w

ithin"the"arrangem
ents"resul/ng"from

"the"current"
Local"Governm

ent"Structural"Reform
"process;""

! 
w
ill"ensure"that"the"em

ergence"of"the"Alliance"occurs"in"a"
balanced"fashion,"recognising"the"infrastructure"needs"and"
associated"funding"requirem

ents"of"subXregional"centres"in"their"
hinterlands;""

! 
w
ill"w

ork"tow
ards"a"fram

ew
ork"to"evolve"into"fully"fledged"

alterna/ves"to"the"Perth"m
etropolitan"area"as"loca/ons"for"the"

grow
ing"popula/on"of"the"State;""

! 
w
ill"ac/vely"par/cipate"in"State"Popula/on"Policy"developm

ent"to"
ensure"the"State’s"future"popula/on"grow

th"and"its"associated"
dem

ands"for"social,"econom
ic"and"environm

ental"am
enity"are"

distributed"in"a"sustainable"fashion."The"Alliance"believes"that"the"
realis/c"target"is"for"50%

"of"projected"popula/on"grow
th"to"occur"

in"regional"areas,"w
ith"25%

"to"be"located"in"regional"ci/es;"and""

! 
are"posi/oned"and"resourced"to"represent"the"interests"of"its"
m
em

bers"and"to"enable"synergies"at"opera/onal"and"strategic"
levels.""

Alterna/ve"op/on(s)"for"considera/on:"

! 
To"engage"and"partner"w

ith"the"W
estern"Australian"

and"Australian"governm
ent,""Regional"Capitals"

Australia"and"other"key"stakeholders"to"advocate"
and"influence"regional"developm

ent"

! 
To"ensure"strategic"alignm

ent"of"the"Alliance’s"
m
em

bers"around"com
m
on"them

es"that"w
ill"enable"

responsible"and"sustainable"regional"developm
ent"

! 
Iden/fy"opportuni/es"and"barriers"to"the"
sustainable"developm

ent"of"W
A"Regional"Capitals"

and"develop"innova/ve"op/ons"to"m
anage"them

"

! 
To"posi/on"and"resource"the"Alliance"to"represent"
the"interests"of"its"m

em
bers"and"to"enable"

synergies"at"opera/onal"and"strategic"levels"

! 
To"advocate"for"appropriate"funding"to"invest"in"
services"and"infrastructure"for"Alliance"m

em
bers"

Regional"Capitals"
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Priority"areas"–"alterna/ve"key"focus"areas"

The"W
A"Regional"Capitals"Alliance"is"com

m
iced"to"delivering"results"and"ac/on.""

"To"m
eet"this"aim

"the"Alliance"is"focused"on"key"priori/es"that"include:X""
! 

E
s
ta
b
lis
h
'c
o
m
m
o
n
'p
la
Q
o
rm

'to
's
e
e
k
's
u
p
p
o
rt'fro

m
'th

e
'S
ta
te
'G
o
v
e
rn
m
e
n
t.''

This"ini/a/ve"is"already"progressing"and"should"con/nue"to"build"on"the"m
om

entum
"by"seeking"

agreem
ent"from

"the"State"governm
ent.""

! 
D
riv

e
're

s
u
lts
'fro

m
'th

e
'U
W
A
'P
a
rtn

e
rs
h
ip
.'

The"Coopera/on"Agreem
ent"w

ith"U
W
A"w

as"executed"in"Decem
ber"2011"and"should"be"driven"to"deliver"

results"in"the"im
m
ediate"future.""

! 
D
e
v
e
lo
p
're

g
io
n
a
l'g
ro
w
th
'p
la
n
s
'fo

r'e
a
c
h
'm

e
m
b
e
r.'

To"ensure"consistency"across"the"regional"ci/es,"a"fram
ew

ork"for"the"developm
ent"of"regional"grow

th"
plans"needs"to"be"established."

! 
In
fl
u
e
n
c
e
'p
o
lic
y
'd
e
v
e
lo
p
m
e
n
t'o

f'th
e
'R
e
g
io
n
a
l'C
e
n
tre

s
'p
ro
g
ra
m
''



W
here"are"w

e"going,"by"w
hen?"

! 
Ac/vity:""Strategic,"opera/onal"and"organisa/onal"choices"(brainstorm

ing)"

13"
13"
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Strategic"ac/vi/es"–"high"priority"
Strategic)
ini3a3ve)

Descrip3on)

U
W
A"Research"

! 
Year"1"–"The"‘M

odel’"–"scenario"planning"and"breakdow
n"of"ac/vi/es"for"calendar"year"based"on"strategic"discussion"of"

W
ARCA;"each"region"to"conduct"scenario"m

apping"exercises"to"translate"to"exis/ng"situa/on"
! 

Year"2"and"Year"3"to"be"determ
ined"based"on"findings"of"research"in"Year"1"calendar"year"

Advocacy"–"
High"priority"
areas""
"(Year"1"and"
ongoing)"

Regional"Arts"next"steps"X"$24m
"to"include:"

! 
Request"m

ee/ng"w
ith"DCA"(Alan"Ferris)"early"August"

! 
Com

m
ent"on"the"outcom

e"–"Chair/"spokesperson/"CEO
"–"PRC"to"assist"

! 
Audience"w

ith"the"M
inister"–"sm

all"representa/ve"group"
! 

Press"release"

Influencing"Regional"Seclem
ent"Policy"to"include:"

! 
Defini/on"of"the"hubs"–"clear"posi/on"statem

ent"on"this"to"State"Departm
ent"of"Planning"–"proac/ve"approach"to"

posi/on"around"7"versus"11"Regional"Capitals"and"decision"m
aking"process"

! 
Clear"guiding"principles"of"W

ARCA"to"be"devised"–"enabling"advocacy"for"7"not"11"RCs,"using"strong"evidence"base"and"
U
W
A"research"

Regional"Capitals"Policy:"
! 

Regional"statem
ents,"local"governm

ent"reform
"policy"

! 
Land"affordability"–"housing"issues,"low

"cost"housing,"affordability"op/ons"
! 

Im
pacts"of"issues"around"energy"(electricity,"gas"access)"

Regional"Library"Services"–"determ
ina/on"fully"funded"or"not?""And"next"steps"based"on"determ

ina/on"

Elite"spor/ng"facili/es"–"influence"decision"m
aking,"if"not"in"Regional"areas"at"least"accessibility"to"them

"

Engagem
ent"w

ith"W
ALGA"–"Local"Governm

ent"Act:"
! 

Analysis"including"financials"around"councils"to"influence"reduc/on"in"red"tape"–"lessons"learnt"that"influence"
infrastructure"decisions"
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Strategic"ac/vi/es"–"m
edium

"priority"

Strategic)
ini3a3ve)

Descrip3on)

Advocacy"–"
M
edium

"priority"
areas""
"(Year"2"and"
ongoing)"

Centres"of"Excellence"–"educa/on,"health,"m
ari/m

e,"fisheries,"agriculture"

Rela/onship"w
ith"RCA"–"how

"do"w
e"do"this?""Include"Tony"to"discussion,"standard"item

"on"our"agendas"in"future"for"
circula/on"list"

O
ther"peak"body"alliances:"

! 
To"ensure"that"w

e’re"at"the"table,"m
em

berships,"seats"on"com
m
icees"

! 
Regional"Australia"Ins/tute"(seat),"ACELG,"CEDA,"Infrastructure"Australia?"ABS,"U

DIA"

O
p/ons"analysis"for"effi

ciencies"of"Councils"–"salary"sacrifices,"tax"benefits"

Broader"W
A"debates"X"Asian"engagem

ent"and"connec/on?""And"regions"as"viable"op/ons"
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PRC"support"

Require"support"from
"the"Pilbara"Regional"Council"in"addi/on"to"secretariat"support:'

! 
E
n
g
a
g
e
m
e
n
t'fra

m
e
w
o
rk
'fo

r'W
A
R
C
A
'

! 
Guidelines"for"W

ARCA"for"the"purposes"of"engagem
ent"w

ith"key"stakeholders,"
funders,"decision"m

akers"and"policy"m
akers"(across"governm

ent,"private"sector"and"
other"players)"

! 
M
a
rk
e
6
n
g
'a
n
d
'p
ro
m
o
6
o
n
s
'

! 
Com

m
unica/ons"support"–"draiing,"circula/ng"for"approval"and"distribu/ng"key"

com
m
unica/ons"

! 
Calendar"of"com

m
unica/ons,"m

edia"and"public"rela/ons"ac/vity"and"support"

! 
M
arke/ng"ac/vi/es"–"high"level"plan"of"ac/vi/es,"social"m

edia,"w
ebsite,"op/ons"

available"and"key"m
essages"for"W

ARCA"based"on"strategic"direc/on,"research"findings"
and"evidence"base"

! 
Explore"op/ons"available"for"m

arke/ng"–"percep/ons,"branding,"key"m
essages"

! 
G
o
v
e
rn
a
n
c
e
'

! 
IT"support"–"drop"box"established"for"W

ARCA"to"dissem
inate"docum

enta/on"

! 
Data"repository"to"be"established"for"W

ARCA"to"access"all"research"m
aterials"and"

policy"papers"

! 
Q
uality"check"process"to"ensure"consistency"and"transparency"in"W

ARCA"ac/vi/es"

! 
Calendar"of"W

ARCA"com
m
icee"m

ee/ngs,"loca/ons"and"coordina/on"(4"per"year),"
review

"papers"to"ensure"effi
cient"use"of"m

em
bers"/m

e"–"Perth"x"3"and"Regional"x"1"
each"year"

PRC"to"develop"these"
ac/vi/es"into"a"program

"of"
w
ork"and"develop"scopes"

for"W
ARCA"to""

sign"off"and"approve""
(feeXforXservice"basis)'
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N
ext"steps"

#)
Descrip3on)

W
hom

)

1"
Docum

ent"outputs"for"next"m
ee/ng"–"this"pack"and"A3"Strategy"(on"a"page)"

"
Janelle"M

arr,"StepBeyond"

2"
M
eet"w

ith"Pilbara"Regional"Council"to"discuss"outputs"of"session"
Janelle"M

arr,"StepBeyond"and""
Tony"Friday,"Pilbara"Regional"Council"

3"
Pilbara"Regional"Council"to"docum

ent"program
/"project"scopes,"resourcing"

and"budget"for"support"requirem
ents"of"W

ARCA"for"next"com
m
icee"m

ee/ng"
"

Tony"Friday,"Pilbara"Regional"Council"

4"
N
ext"W

ARCA"m
ee/ng"–"3rd"June"in"Port"Hedland"(annual"regional"m

ee/ng)"–"
table"outputs"of"strategy"session"and"discuss"PRC"support"op/ons"
"

All"
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Janelle"M
arr"X"Futures"and"Strategy"

M
o
b
ile
:"+61403"007"000"

E
m
a
il:'janelle@

stepbeyond.com
.au""

B
a
c
k
g
ro
u
n
d
'&
'e
x
p
e
rie

n
c
e
:'

Janelle"is"Founder"and"Director"of"StepBeyond,"a"bou/que"consultancy"that"provides"
strategic"advisory"services"to"corporate,"governm

ent"and"notXforXprofit"organisa/ons"
across"health"and"com

m
unity"services;"energy"and"resources;"and"environm

ent.""
"She"is"an"experienced"strategist"and"facilitator"w

ith"over"15"years"experience"providing"
advisory"services"in"Perth,"M

elbourne"and"London"and"brings"considerable"m
anagem

ent"
consul/ng"experience"having"w

orked"in"the"advisory"arm
s"of"KPM

G"and"Ernst"&
"Young."

"She"is"a"graduate"of"the"Australian"Ins/tute"of"Com
pany"Directors;"and"currently"holds"

directorships"w
ith"ScreenW

est"and"Diabetes"W
A"(and"is"a"m

em
ber"of"both"organisa/on’s"

Finance,"Audit"and"Risk"M
anagem

ent"subXcom
m
icees).""

"Previous"board"posi/ons"include"M
osaic"Com

m
unity"Care"Inc.;"Com

m
unity"Arts"N

etw
ork"

W
A;"Deputy"Presiding"M

em
ber"of"Local"Council;"range"of"sm

all"notXforXprofit"
organisa/ons;"and"m

em
ber"of"CCIW

A's"Sm
all"Enterprise"N

etw
ork"Advisory"Panel."

"In"2012"she"w
as"aw

arded"a"coveted"40U
nder40"W

A"Business"N
ew

s"Aw
ard"for"her"

contribu/on"to"health"and"com
m
unity"services."In"2013"Janelle"w

as"a"Finalist"in"the"W
A"

Telstra"Business"W
om

en's"Aw
ard"and"her"consultancy"StepBeyond"w

on"the"M
icroX

Business"category"of"the"W
A"Telstra"Business"Aw

ards."
"Recent"clients"include"Rio"Tinto"Iron"O

re,"Chevron,"W
A"Health,"DEC,"W

A"W
ater"

Corpora/on,"W
estern"Pow

er,"U
W
A,"Cur/n"U

niversity,"Silver"Chain,"RAC"W
A,"Australia"

Post,"W
oundsW

est,"BreastScreen"W
A,"Ac/v"Founda/on,"Diabetes"W

A,"Richm
ond"

Fellow
ship"W

A,"W
A"AIDS"Council,"Ready"to"W

ork"and"People"W
ho"Care."

Q
u
a
lifi

c
a
6
o
n
s
:"

! 
Graduate,"Australian"
Ins/tute"of"Com

pany"
Directors,"GAICD"

! 
M
aster"of"Business"

Adm
inistra/on,"M

EBS/
M
BS,"M

elbourne"
! 

Bachelor"of"Arts,"
U
niversity"of"W

estern"
Australia,"Perth"

! 
Associate"Fellow

,"
AIM

W
A"

! 
Hum

anXSynergis/cs"LSI/
GSI"Accredita/on"

"In
d
u
s
try

'fo
c
u
s
:'

! 
Health,"com

m
unity"and"

social"services"
! 

Energy"and"resources"
! 

Environm
ent"and"

sustainability"
! 

Sm
all"enterprise"

A
re
a
s
'o
f'e

x
p
e
r6
s
e
:'

! 
Board"governance"

! 
Strategic"planning"

! 
O
pera/onal"review

"
! 

Leadership"
developm

ent"
! 

Change"m
anagem

ent"
! 

Project"m
anagem

ent"




