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TERMS OF REFERENCE

AIM/PURPOSE:

The Audit and Finance Committee objective is to assist the Town of Port
Hedland Council in liaising with the auditor and overseeing the external audit
function and promoting the transparency and accountability of Council's
financial management systems and reporting

The Audit and Finance Committee has been established in accordance with
Part 7 of the Local Government Act 1995 to:

1. Liaise with the Auditor(s) to assist Council in carrying out functions in
relation to external audit, including liaising with the Auditor and develop a
process for selection and appointment of a person as the Auditor.

2. Receive Quarterly Budget Review Reports;

3.  Recommend Donations as per Council’s Policy;

4. Receive Quarterly Financial Reports on all of the Town of Port Hedland’s
Managed Community Facilities;

5. Review and suggest improvements to Risk Management within the
organisation; and

6. Assist the organization in the development of an internal audit program.

QUORUM:

The quorum for the Committee be a minimum of 50% of its membership.

MEMBERSHIP:

Elected Members:

Mayor Kelly Howlett

Councillor Gloria Jacob

Councillor Julie Hunt

Councillor Lorraine Butson — Deputy Presiding Member

Community Member:
Mr Bill Hrambanis

Deputy Members:

Councillor George Daccache
Councillor Jan Gillingham
Councillor David Hooper
Councillor Troy Melville

MEETING FREQUENCY:

As and when required.
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DELEGATION:

The Town of Port Hedland Council provides delegated authority to the Audit
and Finance Committee to meet annually with the Town’s auditor(s) as required
by Section 7.12A(2) of the Local Government Act 1995.

TENURE:

Ongoing

RESPONSIBLE OFFICER:

Director Corporate Services

(ADOPTED BY COUNCIL AT ITS ORDINARY MEETING HELD 16 NOVEMBER
2011. AMENDED BY COUNCIL AT ITS ORDINARY MEETING HELD 23 OCTOBER
2013.)
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17 SEPTEMBER 2014

ITEM1 OPENING OF MEETING

The Deputy Presiding Member declared the meeting open at 12:15 pm and
acknowledged the traditional owners, the Kariyarra people.

ITEM2 RECORDING OF ATTENDANCE AND APOLOGIES

2.1 Attendance

Elected Members
Councillor George Daccache (Proxy Member)
Councillor Lorraine Butson — Deputy Presiding Member

Community Member
Mr Bill Hrambanis

Officers

Mal Osborne Chief Executive Officer

Clare Phelan Director Corporate Services

Eber Butron Director Planning & Development
Peter Kocian Manager Finance

Grace Waugh Minute Taker/ Governance Officer
2.2 Apologies

Councillor Julie Hunt
2.3 Approved Leave of Absence

Mayor Kelly Howlett
Councillor Gloria Jacob

24 ELECTION OF PRESIDING MEMBER
2.4.1 Election of Presiding Member

Deputy Presiding Member Butson vacated the chair.

Chief Executive Officer called for nominations for the Presiding Member of the

Audit & Finance Committee.

Mr Hrambanis nominated Councillor Jacob. As Councillor Jacob was on leave
of absence she could not accept the nomination and therefore the election

could not be conducted.

Chief Executive Officer advised that the election will be postponed to the next
Audit & Finance Committee meeting and that the Deputy Presiding Member will

chair this meeting.

Deputy Presiding Member Butson resumed the chair.
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ITEM3 RESPONSE TO PREVIOUS QUESTIONS TAKEN ON NOTICE

3.1 Questions from Public at Audit & Finance Committee Meeting
held on Wednesday 21 May 2014

Nil

3.2 Questions from Committee Members at Audit & Finance
Committee Meeting held on Wednesday 21 May 2014

Nil

ITEM4 PUBLIC TIME

Important note:

‘This meeting is being recorded on audio tape as an additional record of the
meeting and to assist with minute-taking purposes which may be released upon
request to third parties. If you do not give permission for recording your
participation please indicate this at the meeting. The public is also reminded
that in accordance with Section 20.3 of the Town of Port Hedland Local Law on
Standing Orders nobody shall use any visual or vocal electronic device or
instrument to record the proceedings of any meeting unless that person has
been given permission by the presiding member to do so.”

Deputy Presiding Member Butson opened Public Question Time at 12:21pm.
4.1 Public Question Time

Nil

Deputy Presiding Member Butson closed Public Question Time at 12:21pm.
Deputy Presiding Member Butson opened Public Statement Time at 12:22pm.
4.2 Public Statement Time

Nil

Deputy Presiding Member Butson closed Public Statement Time at 12:22pm.

ITEMS5 QUESTIONS FROM MEMBERS WITHOUT NOTICE

Nil

Page 8



AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

ITEM6 DECLARATION BY MEMBERS TO HAVE GIVEN DUE
CONSIDERATION TO ALL MATTERS CONTAINED IN THE
BUSINESS PAPER PRESENTED BEFORE THE MEETING

Deputy Presiding Member Butson Mr Hrambanis

Councillor Daccache

ITEM7 CONFIRMATION OF MINUTES OF PREVIOUS MEETING

7.1 Confirmation of Minutes of the Audit & Finance Committee
Meeting held on Wednesday 21 May 2014

201415/001 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: CR DACCACHE SECONDED: MR HRAMBANIS

That the Audit & Finance Committee confirm that the Minutes of the Audit
& Finance Committee Meeting held on Wednesday 21 May 2014 are a true
and correct record.

CARRIED 3/0

ITEM8 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT
DISCUSSION

Nil

ITEM9 PETITIONS/ DEPUTATIONS/ PRESENTATIONS/ SUBMISSIONS
Nil

Disclaimer

Members of the public are cautioned against taking any action on Council
decisions, on items on this evening’s Agenda in which they may have an
interest, until formal notification in writing by the Town has been received.
Decisions made at this meeting can be revoked, pursuant to the Local
Government Act 1995.
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ITEM 10 REPORTS OF OFFICERS

10.1 Planning and Development Services

10.1.1 Port Hedland Visitor Centre: Financial Quarterly
Review of Fourth Quarter being April to June 2014

Brie Holland, Economic and Land Development Officer
File No. 05/09/0017

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/002 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: CR DACCACHE SECONDED: MR HRAMBANIS

That the Audit & Finance Committee receive the financial quarterly review
report from FORM for the management of Port Hedland Visitors Centre of
the fourth quarter being April to June 2014.

CARRIED 3/0

EXECUTIVE SUMMARY

The purpose of this report is for the Audit and Finance Committee to review the
financial and general operations of the Port Hedland Visitor Centre (“PHVC”),
managed by FORM Contemporary Arts and Crafts (“FORM”) for the fourth
qguarter from April — June 2014. More specifically, this report puts forward the
reporting requirements outlined in clauses; 6.3 (2) submission of an annually
audited financial report and 23.2 quarterly reporting detailed in the
Management Agreement between FORM and the Town of Port Hedland
(ToPH).

The Committee is requested to accept the financial quarterly review of the
2013/2014 fourth quarter operations of the PHVC.

DETAILED REPORT

The PHVC is carrying a surplus of $19,374 ending 30 June 2014. The full list of
activities are reflected in the Fourth Quarter Operational Report 2014
(attachment one) and the Profit and Loss statement (attachment two), please
see the summary as per contractual Quarterly Report clause 23.2 below;
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QUARTERLY SUMMARIES
APRIL TO JUNE 2014

APRIL TO JUNE 2014

1. Income and expenditure
statements for the relevant

period.

Total Earned Income* $152,534
* includes management fee/

$85,388

Total Expenditure $136,882
Net Profit/ (Loss) $ 15,648

2. A statement of variations
between the Operating Budgets
and the year to date figures.

In surplus.
3. A statement of the capital
expenditure items and
maintenance items.
Capital Expenditure Nil
Repairs and Maintenance 1. May, interior door window smashed

(and replaced);

2. May, air conditioner upgrade —
installation of two air conditioners; rear
office and middle office;

3. May, air conditioner maintenance of
the main showroom; and

4. June, lock broken on female disabled
toilet (and fixed) including maintenance
on all other locks.

4. A statement of marketing
expenses, programs and
initiatives for the Centre for the
relevant period.

Marketing and Promotional Costs | $3,970 Total

5. A report on incidents in the
Centre for the relevant period for
which claims are or may be made
against the Town or the
Contractor, and other relevant
details concerning insurances.

1. May, interior door window was
accidentally smashed by customer (and
replaced);

2. May, leaking air conditioner resulted in
water damage — product written off.

6. Advice on prevailing market
conditions and the settling of fees
and charges for the relevant
period.
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A total of 2,778 visitors entered the PHVC
during the quarter, roughly the same
numbers as the previous quarter. A
combination of extreme weather
conditions in April and May in the north
has seen travelers delay their departure
for the North until mid-June. Visitors
frequently comment on the lack of
suitable caravan accommaodation.

7. Customer feedback received
for the Centre for the relevant
period.

17 responses received, no complaints,
average customer experience out of 10
equalled 9.94.

8. Any negligent damage caused
to the Centre or the assets of the
Centre must be reported,
including any damage caused by
the Contractor its agents,
employees and subcontractors
for the relevant period.

Nil

9. Reporting in relation to the
KPI's established in Annexure 2
(Key Performance Indicators
and Operating Budget) as part
of the Contract

Management Fee (Town to
Contractor) (*no variation is
acceptable)

2nd year: July 2013 —June
2014

$341,550 per annum; $85,387.50
per quarter*

Achieved

Centre membership

Secure a minimum of 25
memberships / at a cost
reasonable for market demand
(initially estimated at $100) per
financial period.

48% of target met

FORM has heavily advertised
membership since the start of their
management term.

Town and BHP Billiton
Partnership Funds $102,000:
Start Up costs

1st year: Oct 2012 - June 2013

Achieved

Expense recovery suggestion

Not applicable, the PHVC is in surplus.

Minimum Staffing x3

Achieved:

Visitor Centre Manager — Natasha Fry
Visitor Centre Support Officer —
Francesca Lines
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Visitor Centre Support Officer — Sue
McMahan

Administration support for accounting,
purchasing and promotional activities
from the FORM HQ in Perth.

Centre Operations Manual

Achieved

Opening hours
Peak: May — September
M — F: 9am — 4.30pm

Achieved

M — F: 9am — 5pm

Sat: 9 — 2pm Sat :9am -2pm
Sun: 9 — 2pm Sun :9am — 2pm
Consultation group: Achieved

Contractor to consult with
suggested parties at its discretion
during the term of the tenure.

A steering committee will formed in order
to strategise how to further leverage off
visitations to Port Hedland. Membership
will extend to the Pilbara Development
Commission, not originally listed in the
suggested invitation for membership.

Reopening Ceremony 2013

Date to be confirmed.

Western Australian Visitor Centre
Accreditation Program

Achieved: 15 August 2013 — the first
visitor Centre in the Pilbara.

PHVC continues to maintain the Level
One Tourism Accreditation and T-Qual
accreditation.

Encourage the Centre to be part
of the regional school’s
curriculum and education
program.

To be programmed.

Banger's Bungalow Business Achieved.
Enterprise Centre
Tours Achieved,;

Marketing two (2) tours per week

1. Local History and Town Tour —
operating each Monday and Friday,
coordinated by Julie Hunt.

2. BHP Billiton Iron Ore Tour — operating
each Tuesday and Thursday.

Cruise Ship Welcome Day
Coordination

Has the discretion to alter the
operations plans and budgets to
include this additional service

outside of the original RFP scope.

This activity will be managed in a
way that is at the discretion of
FORM as to what is manageable.

Achieved.

Arrivals for 2014/ 2015
Sunday 2 November 2014
Saturday 28 February 2015
Wednesday 11 March 2015
Saturday 4 April 2015

The Visitor Centre in association with
Tourism WA and the Port Hedland Port
Authority will conduct a Cruise Ready
workshop inviting all interested Hedland
business members, before the next visit
to introduce concepts of shore-based
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activities and tourism experiences that
would satisfy the appetite of the cruise
ship.

Port Hedland International Airport
coordination.

Budget yet to permit.

Efficiency

Patronage
Maintain 50% interaction of walk
in patrons to service staff

Achieved.
April: 489, May: 992 and June: 1,297.

Call abandonment
Maximum call abandon rate 10%

Achieved, the Visitor Centre receives an
average of 18 a day.

Call waiting
Average call waits not to exceed
2 minutes

Achieved, the Visitor Centre receives an
average of 18 phone based enquiries per
day, 100% attended to.

Brochure

Maintain brochure racking space
including brochure stock, initiate

reorder when numbers are under
10.

Achieved.

10. Reporting on items listed in
Annexure 3

Provide statistics on a quarterly
basis to Town in relation to the
number of contacts at the Centre
through the following points:

Walk in traffic

Achieved.
April: 489, May: 992 and June: 1,297.

By Telephone

Achieved, the Visitor Centre receives an
average of 18 phone based enquiries per
day, 100% attended to.

By Malil

Mail-based enquiries are infrequent,
receive one item per day; they are
attended to within one business day.

By Email

Four email enquiries are received each
week; responses are given within one
business day.

On-line

The Port Hedland Visitor Centre website
www.Vvisitporthedland.com is
consistently updated with local
information, events, tours and attractions.

Industry contacts -
Product briefings
Brochure distribution

Achieved.

Dedicated tourism brochures have been
developed to profile the history of the
town and the activities for the traveler
with two and three days. An insider’s
guide has also been printed. All
documents are provided to the visitor
without cost. This type of documentation
sets the Port Hedland Visitor Centre apart
from other Pilbara based visitor centres.
Discoverer’s Journal:
http://www.form.net.au/files/A _Discove
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rs Journal.pdf

2 Day Guide:
http://www.form.net.au/files/2Day quid
e.pdf

5 Day Guide:
http://www.form.net.au/files/5day gui
An Insider’s Guide:
http://www.form.net.au/sites/default/fil
es/Iinsiders Guide .pdf

Customer complaints and Nil
resolutions
Staff Training Achieved: continuous improvement daily

11. Any information on the Centre
and this Contract reasonably
required, and requested in
writing, by the Town.

See attachment 1 for the full written
overview of operations at the PHVC
during October - December 2013.

The report will briefly update on pending items which are not required to be
reported on but are significant regarding the operation of the PHVC and the
visitor experience to the Town.

Extension to Management period for FORM

FORM have successfully managed the PHVC for nearly two and a half years.
The PHVC refurbishment is well received by residents and visitors. Tourism
WA have equally endorsed FORM's efforts and are very active in endorsing
FORM’'s management model and refurbishment style across other Visitor
Centres in the State.

The Management Agreement between ToPH and FORM expires June 2015. A
clause in the contract to extend the term is as follows;

‘(1) The Town may in its sole discretion extend this Contract for an
additional term of up to 2 years provided the Town gives the Contractor
written notice of its intention to put into effect the Initial Extension at least
three months prior to the expiry of the Initial Contract Term.’

ToPH met with FORM’s Executive Director Ms Lynda Dorrington on 31 July for
the quarterly catch up. ToPH raised the question, if supported by the
Committee and Council, leave FORM to extend the management contract for a
further two years, expiring in June 2017. Ms Dorrington has verbally confirmed
FORM's interest in extending their management of the PHVC for a further two
years.

The following parties were consulted in order to complete this agenda item;

Town of Port Hedland
. Economic Development and Strategy team
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External
o FORM Contemporary Arts and Design Management team

FINANCIAL IMPLICATIONS

Council's 2014/2015 budget contains an allowance of $353,504 per annum for
the contract management of the PHVC, payable quarterly.

STATUTORY AND POLICY IMPLICATIONS

Local Government Act 1995 (WA) Section 5.18 — Register of delegations to
committees

Local Government Act 1995 (WA) Section 7.1A — Audit Committee
ATTACHMENTS

1. Fourth Quarter Operational Report 2014
2. Profit and Loss Statement

19 August 2014

Page 16



AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

ATTACHMENT 1 TO ITEM 10.1.1
QUARTERLY OPERATIONS REPORT — PORT HEDLAND VISITOR CENTRE July 2014

Income and Expenditure statements for the Port Hedland Visitor Centre for this reporting period (please see
attached).

Repairs and Maintenance
The following repairs and maintenance were carried out during the April to June period:

Date Issue Responsibility Action

May Interior door window Town of Port Glazier replaced window
smashed Hedland

May Air conditioner upgrade Town of Port Installed two new air conditioners; rear office

Hedland and middle office.

May Air conditioner leaking in Town of Port Performed air conditioner maintenance on all
main showroom Hedland air conditioners.

June Lock broken on disabled toilet  Town of Port Fixed lock on disabled toilet door; performed
—women’s Hedland maintenance on fixtures.

Incident Reporting/ Damage
Twa incidents were reparted during the second quarter of 2014 and all issues were quickly rectified by the Town
af Port Hedland building maintenance team.

Date Damage Reported to: Action:

May Customer accidentally bumped bottom window of interior Town of Port Glazier replaced

door window which smashed Hedland window
May Air conditioner leaked onto product resulting in water Insurer Product written off
damage

CQuarterly Total Attendance Trend for Port Hedland Visitor Centre

Cher the last quarter we have seen a steody growth in visitor numbers as the carovan-based travellers begin to
mave north for the season. The extreme weather conditions in April and May seems to have delayed the onset of
the tourist season this year across the Kimberley and Pilbara region. The prolonged fair weather in Perth,
combined with the flooding and wet weather in the north has seen travellers delaying their departure until mid-
June.

Ereakdown Month Mo of Attendees
Visitor Centre Attendance April 489

Visitor Centre Attendance May a92

Visitor Centre Attendance June 1297

Combined Quarterly Second Quarter 2014 2778
Attendance

Operations Reporting

Page 17



AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

The following provides trends for stonding operational activities and enguiries within the \isitor Centre over the

quarter.

Tour April - daily May - daily June —daily average  Combined total
average average

Attendance 20 34 a4 2778

Telephone 10 15 30 690

enguiries

Mail enquiries 1 1 1 ap

Email enquiries 2 4 B 350

Tours

Leading into the peak tourism season the Port Hedland Visitor Centre builds toward an active program of
activities to entertain and engage visitors to the region. The core tourism product available within Port Hedland
is the BHP Billiton Iron Ore Operations Tour, this year led by Go West; and the Local History and Town Tour, bus
provided by Hedland Bus Lines and led by Julie Hunt.

Both tours are proving an effective method of showcasing major attributes of Port Hedland and are steadily
growing in their prominence with visiting tourists.

In addition, this season we have seen the development of an additional tourism product launched by the
Seafarers Centre — the Harbour Tour. This tour is a welcome inclusion in the tourism offerings available within
the town and fills a gap in the market both visitors and local alike have been seeking. This tour operates daily
according to the tides. The tour comprises a harbour briefing and a boat-based experience within the harbour
whereby passengers share in the experience of collecting the seafarers from the vessels moored in the harbour.

Discover... Industry: BHP Billiton lron Ore Port Operations Tour

Tour Month Standing Tours - 545/head Special Tours - 535/ head
Discover... Industry April 40 39

Discover... Industry holay 112

Discover... Industry June 2449 19

Discowver... Port Hedland: Town and history tour

Tour Month standing Tours Special Tours
Discover._.. Port June 3 1
Hedland
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DEVELOPMENT OF LOCAL TOURISM
Discower... Port Hedland: BHP Billiton iron Ore Port Operations Tour: Demand for this industry-specific tour
continues to grow, following established trends from our previous operating year 2013.

Tour uptake comparison 2013 — 2014

Tour Month 2013 2014
Discover.... Industry April 0 40
Discover... Industry Miay 103 112
Discover.... Industry June 153 2449

In 2014 the Port Hedland Visitor Centre secured Go West to operate the Discover ... Industry tour. This provider
has readily accepted the challenge of taking on the tour, developing with the Visitor Centre a personable,
informative and interesting tour that is being received very well by passengers. Go West has trained a number
of drivers and guides resulting in a highly effective operator that can respond quickly and maintain the highest
standard of tour delivery at any time.

The industry tour is the dominant drawcard for visitors to the town. We are this year s=eing an increase in
uptake of the tour; word of mouth advertising has much to play in this growth, as well as raised awareness of
the Visitor Centre education campaign that continues with accommaodation providers throughout town.

We are this year seeing an increase in ‘other visitors” taking the BHP Tour, this includes:
- Family of residents;
- Corporate visitors;
- Mew starters within a range of companies (eg RAW Hire/ Protector Alsafe); and
- FIFO workers.

This increase in popularity shows the elevation in awareness among the local community of the Visitor Centre and the
product available from the centre. The aim will be to extend the tour into the shoulder period to ensure a continuation of

service where demand allows.

Feedback from the tours has been resoundingly positive.

- ‘The best tour, absolutely’
- 'Great’

- 'Good info, funny guide”

- 'Crew were awesome. Very knowledgeable’
Cruise Ship Visits - Arrivals 20142015
The Vistor Centre has been successful in once again securing the contract to provide the BHP Billiton Industry
Tour to InterCruises for the cruise ship arrivals in 20142015 period.

The arrivals for this season have now been confirmed:

Date ship Service

Sunday, 2 November 2014 Radiance of the Seas BHP Tour
Saturday, 28 February 2015 Celebrity Solstice BHP Tour
Wednesday, 11 March 2015 Radiance of the Seas BHP Tour
Saturday, 4 April 2015 Voyager of the Seas BHP Tour
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Customer Servicing

Since opening our doors in early April we have seen more than 14,000 visitors enter the new Visitor Centre. Cur
demographic profile remains consistent with 2013, seeing a dominant visitor profile of European backpackers
during the shoulder season; shifting to caravan-based traveller (grey nomad) 55+ during the May to September
peak season.

The Visitor Centre continues to build a strong local customer base in Hedland, with many families of residents
visiting the centre upon arrival within the town. This is a great shift for the town as these visitors are generally
visiting for one to two weeks and are keen to get involved in all elements of community life. This demographic
is buoying the market for local tours.

This year the Visitor Centre has been able to leverage better buying power for its transportation needs which
has in turn allowed us to reduce the price to the consumer of the Town and History Tour. We hope that this
reduction will build a strong base from onward referrals in coming months and years and bouy the ongoing
operation of the tour into the shoulder season.

The Visitor Centre has seen a change in customer service staffing in the early part of this year, which has taken
the Centre from strength to strength. This ongoing energy and commitment to the customer is evident in
comments received in feedback forms and ongoing communication. Consistenthy high ratings are received,
frequently these sit at 10 out of 10 (see attached).

Visitor feedback regording customer service:
- Awonderful help, thanks
- Wonderful, top quality products; staff extremely friendly
- Very helpful
Accreditation
The Port Hedland Visitor Centre continues to maintain Level One Tourism Accreditation and T-Cual
accreditation as well as enjoying an ongoing relationship with Tourism WA,

Prevailing market conditions

We are continuing to see an increase in available rooms in local accommodation facilities, this is also seeing a
decrease in price and more aggressive marketing of the hotels to visitors. This availability means that visitors to
the region are able to access a range of accommodation options at last minute.

This increase in capacity is not however reflected in caravan options, and visitors are frequently commenting on
the feeling of being ‘'moved on to DeGrey’ for lack of suitable caravan accommodation. The availability of
overflow camping may be able to stem this occurrence.

Staffing

\isitor Centre Manager — Natasha Fry

\isitor Centre Support Officer — Francesca Lines

\isitor Centre Support Officer — Sue Mchahon

Supported by FORM's Perth office for accounting, purchasing and promotional activities
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ATTACHMENT 2 TO ITEM 10.1.1

form.

building a state of creativity

PORT HEDLAND VISITOR CENTRE OPERATIONS
Stmteme=nt of Profit mnd Loss

For the Period Ending 30th Jume 2014

Septermber Dby
Sales
Sales - Retail 24,540 37611 62451 200, DO -137549
Sales - Tours 1E.BES 15 BES G0, IO -41.115
Sales - Membership 0 30000 -30,.000
fiznagement Fee E5,3BE B5.368 170,775 335.776 -165,001
Sales - Cruise Ship Tours 19.175 4675 23,850 27200 -3.350
Orther Ezmed Income 5,045 5975 11021 20,000 -54979
Contribution by FORM
Taotal Sales 134 448 152 534 o o 286,982 B72ATe [3B5 9oy
Expenditure
Cost of Sales
Caost of Sales - Retsil 17,601 30572 48173 132000 -B5.827
Cost of Sales - Cruise Ship Tours 10,050 2875 12925 20,000 -7075
Cost of Sales - Tours 1,624 1622 45,000 -43.378
Tatal Cost of Sales 7,651 35071 o o B, 722 199, =0 -136, 278
Oiperating expenses
Programming expenses
- Comtractor & Consultant
FeesiTravel/Expenses 3,960 1744 30 21,545 [16,244)
- 55t Development & Training 0 5000 (5,000

- Trawel oot for si=fF recuitment
and builder negotiztion

- Frei=ht, Install and Destall 37442 117.35 452 2000 [1,50E)
Totsl programiming costs 4,334 1562 o o 6.156 25,045 -22.752
Mimrketing and Promsotion Costs
- Acheertising 2,021 2129 4150 30,000 -25,550
- Publicztions & Printed Material 3,336 1109 L4845 45,000 -40,555
- Diist ribartions 21,000
- Su bescriptionsMemberships 258 253 200 L
- Website devt & hosting stage 1 357 435 752 10 (e -5.20E
Tatsl marketing and promotion costs 5714 3am o o o652 106,200 -73.516
Ernployrme=nt costs
- Salaries, wages and on-costs 62,187 73825 135042 218254 -82 242
- Staff Housine 13,237 11428 24665 §3.547 -53 552
Total employment costs 75,425 B5.253 o o 160677 301,601 -141.124
Administration Costs
- ffice Consumables & Resources 14,956 7548 22 50 20,696 1508
- Communications 1,106 1174 2250 5450 -3,670
- Legzl, Finance & Governanoe 243 BE 3 5.361 -5.070
- Insuramoe 1,294 1340 3232 5,000 -1.766
Tatsl Administration Costs 17,588 10,730 o o 28,328 37027 [B.69%
Tiotal cpersting sxpenses 103,071 101 815 0 K 204 RBS 473976 -245 090
Taotsl Cost of Sales and Operating Expenses 130,722 136 BBS 0 K 267 608 672976 -364 368
3 1508 0 0o mawe o 7,362
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12:26pm Councillor Daccache declared an impatrtiality interest in item 10.2.1°
Colin Matheson Clubhouse Financial Report — Port Hedland Rovers Football
Club’ as he is a member of the Rovers Football club.

Councillor Daccache did not leave the room.

10.2 Community Development

10.2.1 Colin Matheson Clubhouse Financial Report — Port
Hedland Rovers Football Club

Graeme Hall, Manager Recreation Services and Facilities

File No.

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/003 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: CR DACCACHE SECONDED: MR HRAMBANIS

That the Audit and Finance Committee receive the financial report (1 April
to 30 August 2014) report for the operation of the Colin Matheson
Clubhouse facility as presented by the Port Hedland Rovers Football
Club.

CARRIED 3/0

EXECUTIVE SUMMARY

The purpose of this agenda item is for the Audit and Finance Committee to
review the financial report (1 April to 30 August 2014) presented by the Port
Hedland Rovers Football Club, for their management agreement of the club
room facilities at Colin Matheson Reserve in Cooke Point.

DETAILED REPORT

Attached to this report is a copy of the financial statement (1 April to 30 August
2014) for Colin Matheson Clubhouse (Attachment 1).

At the Ordinary Council Meeting held on 16 November 2011, Council resolved
that the Port Hedland Rovers Football Club and the Town of Port Hedland enter
into a 12 month trial arrangement for the management of the club house facility
located at Colin Matheson Reserve. On the 30 November 2012, Council
resolved to extend the management agreement for a further 12 month period.

The management agreement expired on the 31 December 2013, however, the
Port Hedland Rovers Football Club have continued to occupy the premise and
manage the facility under the terms and conditions of the existing management
agreement.
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On 23 July 2014, Council formally adopted the Community Leasing Policy. This
policy will work towards the effective management of community assets and
assist in the longevity and sustainability of community organisations.

Following the adoption of the Community Leasing Policy the Town will
commence negotiations regarding the management of the Colin Matheson
Clubhouse facility.

The attached financial statement indicates that Colin Matheson Clubhouse is
currently greatly underutilised. There has been limited usage of this facility
since April 2014. This is a new community facility and needs to be actively
promoted for function bookings and regular community group hire.

The Manager Investment and Business Development will commence
discussions with the Port Hedland Rovers Football Club regarding future
management options for this facility. These management options will be
presented to Council for comment and endorsement.

FINANCIAL IMPLICATIONS
The existing management agreement for Colin Matheson Clubhouse requires
that all revenue from the operation of the facility be equally shared between the

Town of Port Hedland and the Port Hedland Rovers Football Club, capped at a
maximum value of $45,000.

The attached financial statement for the operation of Colin Matheson
Clubhouse facility shows a deficit of $33,109.40.

The attached financial statement includes a number of in kind items in the
facility expenses section including bookings officer salaries, plumbers,
maintenance works and grease trap removal.

The Town is not liable for payment of any deficits for the facility operations to
Port Hedland Rovers Football Club.

STATUTORY AND POLICY IMPLICATIONS

The Town of Port Hedland’s new Leasing Policy was adopted by Council at the
July 2014 Ordinary Council Meeting.

ATTACHMENTS

1. 1 April — 30 August 2014 Financial Statement — Colin Matheson
Clubhouse (Under Separate Cover)

03 September 2014
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10.2.2 Town of Port Hedland Leisure Facilities Management
Contract Fourth Quarter Report 2013/2014

Officer Graeme Hall, Manager Recreation Services and Facilities
File No. 26/04/0015

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/004 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MR HRAMBANIS SECONDED: CR DACCACHE

That The Audit and Finance Committee:

1. Note the fourth quarter report (attachment 1) for the operation of the
Town of Port Hedland Leisure Facilities Management Contract with
the YMCA of Perth for the Period 1 April 2013 to 30 June 2014; and

2.  Note that an amended final year report and analysis will be provided
as part of the second quarter meeting of the Audit and Finance
Committee

CARRIED 3/0

EXECUTIVE SUMMARY

The purpose of this report is for the Audit and Finance Committee to note the
fourth quarter report 2013/14 as presented by the YMCA for the Town of Port
Hedland Leisure Facilities Management Contract.

It is important to note that the Town has requested the YMCA to amend the end
of year results to reflect the variation payment made by the Town to
compensate shortcomings in the operation of the facilities.

It is recommended that the June report received from the YMCA be noted at
this time.

DETAILED REPORT

The YMCA of Perth is engaged to manage the Town of Port Hedland Leisure
Facilities. The current contract agreement commenced in July 2012 and is for
a four year term.

The YMCA is required to provide a monthly report by the 15" day of each
month. Attached is the June 2014, report (attachment 1) as provided by the
YMCA. The June 2014, report outlines the budget details for each facility up to
the conclusion of the fourth quarter (June 2014).
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It is clear from the report provided by the YMCA that the health and fithess
initiatives remain the clear drivers of the leisure centre operations. The
inclusion of spin bikes have been widely welcomed by members and other
users alike.

Gratwick Aquatic Centre is partially closed for the off season and South
Hedland Aquatic Centre is meeting the modest attendances expected during
the off season. Some minor shortcomings in the plant operations remain time
consuming for staff.

The Town has worked with the YMCA to ensure that the plant at Gratwick
Agquatic Centre, South Hedland Aquatic Centre and Marquee Park is subject to
ongoing service regimes. The implementation of this service program will help
mitigate against future plant failure.

FINANCIAL IMPLICATIONS

At the June Council meeting it was resolved that the Town would make a
payment of $580,680 to the YMCA. These funds were for a variation to the
operating deficit for the operation of the three aquatic facilities.

The accounting treatment by the YMCA has adjusted all of the expenditure
items as opposed to reflecting the payment by the Town as income. Following
correspondence from the Town, the YMCA has agreed to adjust their end of
year reporting. The June reports will be forwarded to the Audit and Finance
Committee as at addendum to the first quarter report for the 2014/2015
financial year.

Table 1 below outlines the financial performance of the three leisure facilities.

Table 1-June 2014 Actuals

Budget Actual Variance
Income $3,336,906 $3,042,803 ($294,103)
Expenditure ($4,931,982) ($4,668,152) $263,830
TOTAL ($1,595,076) ($1,625,349) ($30,273)

Because the budget information provided by the YMCA requires some
amendments at this time it is not possible to provide any accurate analysis.
This will be rectified in time for the next Audit and Finance Committee
STATUTORY AND POLICY IMPLICATIONS

Nil

ATTACHMENTS

1. YMCA Report 30 June 2014 (Under Separate Cover)

03 September 2014
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10.2.3 GP Housing Quarterly Review: Quarter 4 April — June
2014

Eddie Piper, Acting Director Community Development
File No. 15/01/0020

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/005 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MR HRAMBANIS SECONDED: CR DACCACHE

That the Audit and Finance Committee receive the fourth quarter reports
(12 April to 30 June 2014) for GP Housing from the Port Hedland Medical
Centre (OSH Group) and Kinetic Health Centre.

CARRIED 3/0

EXECUTIVE SUMMARY

The purpose of this report is for the Audit and Finance Committee to review the
reports for GP Housing for the fourth quarter; April to June 2014.

DETAILED REPORT

The construction project and subsequent allocation is intended to provide
guality subsidised leased housing to general practitioners who support the Port
Hedland community and is focused on:

o Assisting in the retention of existing general practitioner / emergency
services

. Encouraging and facilitating the expansion of general practitioner service
levels and availability

. Assisting in the provision of specialist services not currently available

. Assisting in the provision of services linked to areas of disadvantaged
health services / remote servicing / bulk billing

o Beginning to cater for future GP service requirements.

The SCM on 14 November 2012:

1. Endorsed the disposal of Part Lot 5551 Dempster Street, Cooke
Point by way of lease to:

. 3 general practitioner houses to Kinetic Health Services ($600 per
week, to be reviewed annually in accordance with the Asset
Management Plan) for a term of 3 years;

. 4 general practitioner houses to the OSH Group ($600 per week, to
be reviewed annually in accordance with the Asset Management
Plan) for a term of 3 years
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2. Delegated authority to the Chief Executive Officer or delegate to
negotiate the provision of housing to preferred doctors within the
Kinetic Health Service and OSH Group allocations

3. Endorsed the provision of local public notice of the proposed
disposals in accordance with section 3.58 of the Local Government
Act

4. Delegated authority to the Chief Executive Officer to enter into lease
agreements should no public submissions be received.

Construction of the 7 general practitioner houses was completed and readied
for occupancy in December 2012. The allocation of GP houses above was
based on outcomes / KPI's detailed in submissions, and are the subject of
guarterly reporting.

Lease agreements were executed with Port Hedland Medical Centre (OSH
Group) on 16 April 2013 and with Kinetic Health on 1 May 2013.

Port Hedland Medical Centre (OSH Group)
Noted for the Quarter 4 report (Attachment 1) is that:

. Practice hours have been extended until 2pm on Saturdays (current trial)
. Application underway to become accredited for junior rural/remote training
placements

Kinetic Health

KPIs were to maintain existing levels of services and practice hours. See
Attachment 2. The original doctor numbers were 1 + 2 locums, however, Kinetic
now have three full time doctors and a casual.

Current Construction Program

There are three (3) houses currently under construction and enquiries from four
persons seeking a chance to lease. Expressions of Interest (EOI) will be issued
shortly with construction of the houses expected to be completed in November
2014.

FINANCIAL IMPLICATIONS

The construction of 7 general practitioner houses was funded through
contributions from WA State Government, resource industry and the Town.

Leases for the general practitioner houses are held separately between the
Town and Kinetic Health / Port Hedland Medical Centre. Under the terms of
the lease agreements, the medical practices are responsible for the payment of
weekly rental, minor upkeep of the homes and utilities; the Town is responsible
for maintenance and asset management.

The construction of the further three GP houses has been funded by BHP
Billiton.
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STATUTORY AND POLICY IMPLICATIONS

Section 6.3.2 of the Strategic Community Plan 2012 — 2022 applies.
ATTACHMENTS

1. Port Hedland Medical Centre (OSH Group) Q4 FY 2014 (April to June
2. i(i)nlgt)ic Health Q4 2014 (April to June 2014)

1 September 2014
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Town of Port Hedland

ATTACHMENT 1 TO ITEM 10.2.3

(CPHMC

Contract: GP Housing [PHMC)

PORT HEDLAND MEDICAL CENTRE

7 Edgar Street Port Hedland WA 6721
PO Box 441 Port Hedland WA 8721
T:+61 89173 3733

F:+61 & 9173 5219

reception@ porthedlandmedical.com.au
ABN: 65 143 532 478
www.oshgroup.com.au

Period: Q4 FY14 Contract Number: N/A
Item | Description KPI Cutcome
1 Expansion of clinical practice | {a) Increased clinical hours: Monday to Achieved

hours, including:

Friday 7:30 am to 7:30pm , Saturday 8am to
12 noon

{b) Additional general practitioners
available on Saturday mormings.

This KP1 must be achieved within & months
of execution of the Lease and maintained
for the remainder of the Lease term.

Maon — Fri 7.30 - 7.30
Sat—8-2pm
Update: 2pm finish times

continue, although not well
utilised over last & weeks for

available, including the
introduction of the
following services:

review at end of July
2 Expansion of clinical practice | This KPl must be achieved within 12 months | Mot yet achieved
hours, to include a Sunday of execution of the Lease and maintained
Clinic for the remainder of the Lease term. Q4 Update: Business
position — remains unviable
3 Expansion of the services {a) Mental health support, identified as Psychologist relocated to

particularly important to FIFO workers and
residents due to shift work, geographic
remoteness and climate and being a
regional and remote town;

{b) Re-introduction of Sleep Studies to
address the cycle of fatigue management
and obesity; and

{c) Indigenous health including-diabetes,
heart disease and obesity.

These KPIs must be achieved within &
months of execution of the Lease and
maintained for the remainder of the Lease
term.

another location. Continue
to offer sessions by
tele/skype,

Sleep — Mo change,
increased weekly testing

capacity

Dietician — Mo change in
period, although resignation
received in early July.

We offer these services to
all patients, including
Indigenous

€ oshicroup

SPECIALISTS IN CORPORATE HEALTH AND SAFETY

€ 0SHGROUP

BURESIRS OFFICL

& 0SHGROUP

PRTH DIPCE

EPHMC

PORT HIDUAND el DaCA CIWTRE
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(CPHMC

PORT HEDLAND MEDICAL CENTRE

AUDIT & FINANCE COMMITTEE MEETING MINUTES

T Edgar 5treet Port Hedland WA 6721
PO Box 441 Port Hedland WA 6721
T:+61 89173 3733

F:+61 & 9173 5219

reception@porthed landmedical.com.au
ABN: 65 143 532 478
whww.oshgroup.com.au

Expansion of the services
available, including the
introduction of the
following services:

{a) ability to deliver programs such as
based exercise programs to combat
obesity, Pilates and supervised
rehabilitation programs;

{b) access to the services of a dietician, if
not residential then by Telehealth (although
a Medicare rebates not available via
Telehealth) to combat diabetes; and

{c) ability to offer diagnostic ultrasound
services from the practice.

These KPls must be achieved within 12
months of execution of the Lease and
maintained for the remainder of the Lease
term. However, the parties acknowledge
that achievement of these measures is
conditional on physical expansion to
suitable and financially viable additional
premisas.

Pilates classes delivered.

See above (alternatives
being investigated, although
utilisation of dietician was
poor]

Q4 Update: Business
position — remains unviable

Expansion of the existing
range of specialists’ services
and skills. This KPI will be an
ongoing item that will be
negotiated over the term if
the Lease.

Variable services, female GP
performs weekly bulk billed
services at Well Women's
Centre. 5tress ECG and
Sleep Science services are
replacing PATS and waiting

Developing a program to
provide training placements
to junior doctors to expose
the junior doctors to Rural
and Remote medicine by
applying to become
accredited training post.

One of the requirements will be suitably
qualified general practitioners to supervise
the junior doctors. This KPI must be
achieved within 12 months of execution of
the Lease and maintained for the remainder
of the Lease term.

WAGPET Accreditation: Site
visit 19 June 2014 (part 1).

Expecting WAGPET
feedback late July.

€ osHcrouP

SPECIALISTS IN CORPORATE HEALTH AND SAFETY

& 0SHGROUP

BURERIRY OIFR

& 0sHGROUP

FERTH DIFLE RS HIDLAND i CENTRE

ErHMC
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12:32pm Councillor Daccache declared a financial interest in item 10.2.4
‘Community Funding and Donations — Endorsement of Funding Requests (July
— September 2014)’ as he has an association with Treloar Childcare Centre.

Chief Executive Officer advised that as there would not be a quorum if
Councillor Daccache left the room the Audit & Finance Committee could
resolve to take point i. out of the recommendation. This would allow Councillor
Daccache to stay in the room and partake in the decision making.

Councillor Daccache did not leave the room.

10.2.4 Community Funding and Donations - Endorsement of
Funding Requests (July - September 2014)

Eddie Piper, Acting Director Community Development
File No. 02/05/0001

DISCLOSURE OF INTEREST BY OFFICER
Nil

RECOMMENDATION
That Audit and Finance Committee recommend that Council:

1. Allocate total funding of $19,209.10 within the 2014/15 budget from
GL Account 813285 (Community Funding and Donations) to
donations requested from:

a) Hedland School of Dance for the amount of $1,000

b) Hedland Little Athletics for the amount of $2,000

c) Hedland Tri Sports for the amount of $1,000

d) Day for Daniel for the amount of $1,500

e) Port Hedland Softball Association for the amount of $2,000

f)  Rose Nowers for the amount of $2,000

g) Jabat Dance for the amount of $2,000

h) Hedland Camera Club for the amount of $2,000

i)  Treloar Childcare Centre for the amount of $709.10

j)  C3 Church for the amount of $5,000 ($2,000 cash and $3,000 in
kind support)

201415/006 AUDIT & FINANCE COMMITTEE DECISION

MOVED: CR DACCACHE SECONDED: MR HRAMBANIS

That Audit and Finance Committee recommend that Council:

1. Allocate total funding of $19,209.10 within the 2014/15 budget from
GL Account 813285 (Community Funding and Donations) to

donations requested from:

a) Hedland School of Dance for the amount of $1,000
b) Hedland Little Athletics for the amount of $2,000
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c) Hedland Tri Sports for the amount of $1,000
d) Day for Daniel for the amount of $1,500
e) Port Hedland Softball Association for the amount of $2,000
f)  Rose Nowers for the amount of $2,000
g) Jabat Dance for the amount of $2,000
h) Hedland Camera Club for the amount of $2,000
i)  C3 Church for the amount of $5,000 ($2,000 cash and $3,000 in
kind support)
CARRIED 3/0

Note: The recommendation was changed to exclude Treloar Childcare Centre
as Councillor Daccache had a financial interest in the centre and would be
required to leave the room. This would have impacted upon the decision
making process of the committee, because if Councillor Daccache left the room
there would be no quorum to consider any of the donations. The proposed
donation for the Treloar Childcare Centre will be included in the
recommendation for the Council to consider at its 24 September 2014 Ordinary
Meeting.

EXECUTIVE SUMMARY

The Audit and Finance Committee is requested to consider the applications
received under the Community Funding and Donations Policy (Policy 6/003)
and allocate funding to donations requested from Hedland School of Dance,
Hedland Little Athletics, Hedland Tri Sports, Day for Daniel, Port Hedland
Softball Association, Rose Nowers, Jabat Dance, Hedland Camera Club,
Treloar Childcare Centre and C3 Church.

DETAILED REPORT

Policy 6/003 Community Funding and Donations (Attachment 1) was reviewed
and updated in May 2013. This review was undertaken and a revised Policy
developed that endeavoured to:

. Provide an increased focus on capacity building and independent
sustainability within community organisations

. Allocate available funding more broadly and equitably throughout the
community

. Reflect the new Committee and Working Group structures of Council

o Consolidate community funding requests previously considered outside of
the Policy

. Provide for improved process and acquittal governance.

Consultation

. Director Community Development
. Acting Manager Community Development
. Manager Recreation Services and Facilities.

The recent round of Community Funding and Donations closed on Wednesday,
27 August 2014, with 11 applications being received from:
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Hedland School of Dance
Hedland Little Athletics
Hedland Tri Sports

Day for Daniel

Port Hedland Softball Association
Rose Nowers

Aboriginal Family Law Services
Jabat Dance

Hedland Camera Club

Treloar Childcare Centre

C3 Church.

Requested funding is summarised below with Officers recommendations tabled
in Attachment 2. Full copies of the applications are included at Attachments 3
to 13.

Hedland School of Dance

Council funding of $1,000 is requested for venue hire fees for the end of year
concert to be held at Matt Dann Cultural Centre.

Application supported - $1,000.
Hedland Little Athletics

Establishment funding of $2,000 requested to assist with start-up costs,
including uniforms, equipment, fees, etc.

Application supported - $2,000.
Hedland Tri Sports

Council funding of $2,000 requested as a donation to be passed on to St
John’s ambulance, to enable their attendance at Hedland Triathlon events.

Application supported in part - $1,000 (periodical funding as previously
supported in FY13/14).

Day for Daniel

Council funding of $1,500 requested towards set up costs, licensing, hire of
jumping castle, advertising etc for community walk/fundraiser.

Application supported - $1,500.
Port Hedland Softball Association

Establishment funding of $2,000 requested to accommodate umpires for the
North West Softball Championships.

Application supported - $2,000.
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Rose Nowers

Establishment funding of $2,000 and in-kind support of $3,000 requested to
transport children from the Tjalkaka Boora Community to the Rose Nowers
Early Learning Centre. Unfortunately Council cannot support the loan of a
vehicle as no 4WD vehicles are available.

Supported in part - $2,000 (establishment funding).

Jabat Dance

Council funding of $2,000 requested towards photography and videography for
the end of year dance concert at the Matt Dann.

Application supported - $2,000.

Hedland Camera Club

Establishment funding of $2,000 requested to assist with club set up costs.
Application supported - $2,000.

Treloar Childcare Centre

Venue fee waiver requested for JD Hardie Centre ($709.10) to enable usage
for their 2014 Children’s Christmas party.

Application supported - $709.10 (fee waiver).

C3 Church

Establishment funding of $2,000 cash and $3,000 in kind support (Town Oval
venue fee waiver, bin fee waivers and stage hire) requested for the Hedland

Christmas Carols.

Application supported - $2,000 cash and $3,000 in kind support.
FINANCIAL IMPLICATIONS

Funds of $50,000 are contained within the 2014/15 budget for this element of
community funding and donations (GL Account 813285). This is the first round
of donations to be considered in the 2014/15 financial year.

STATUTORY AND POLICY IMPLICATIONS

The Town’s 6/003 Community Funding and Donations Policy applies along with
sections 6.1.1 and 6.1.2 of the Strategic Community Plan applies.

ATTACHMENTS
1. 6/003 Community Funding and Donations Policy

2. Summary of Officer Recommendations
3. Hedland School of Dance Application
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Hedland Little Athletics Application

Hedland Tri Sports Application

Day for Daniel Application

Port Hedland Softball Association Application
Rose Nowers Application

. Jabat Dance Application

10. Hedland Camera Club Application

11. Treloar Childcare Centre Application

12. C3 Church Application.

©ooNOOA

1 September 2014
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Town of

Port Hedland

6/003 COMMUNITY FUNDING & DONATIONS POLICY

The Town of Port Hedland will wark in collaboration with the community to support the delivery of
events, celebrations and community activities which reflect the unigue identity, add to the social fabric
of the Town of Port Hedland and the wellbeing of residents.

Previous Council resolutions have identified a series of community, recreation, sporting and cultural
celebrations and events of significance and regularity, and accordingly determined levels of support to
be provided by the Town. This information forms the later part of this Policy (section 8). The Town will
encourage excellence and innovation, and inclusive community participation.

1. Objectives

a. To support community initiatives that strengthen the capacity of local organisations and that
deliver valuable outcomes to the Town's residents

b. To assist in the initiation and establishment of new, independently sustainable events, programs

and activities that build capacity within the community

C. To enable the Town to implement a consistent response to support requests received from

community organisations, individuals and not for profit organisations
d. To provide budget certainty to applicants

e To provide both local residents and community organisations with guidance in respect to the

Town's expectations of such requests.

2. Scope of Funding

The Town of Port Hedland will provide assistance to the community based on the below structure:
Community Support Donations

a. This suppaort is limited to the consideration of requests up to a maximum of 52,000 cash
compaonent in value

b. This maximum value of all or any Community Support Donation within this section, whether
comprised of cash funding, in-kind support, talent development or waiver of fees, is to a maximum of
55,000 in total annually. In order to assess the value of a request, a dollar (5] value will be estimated for

the in-kind component

C. All funding applications will be considered as part of this policy; applications outside this policy
will be referred to and considered separately by Council
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d. A maximum of one (1) application per financial year per organisation or individual will be

considered.
Types of Community Support include:

Establishment funding {Cash - 52,000 maximum) — Available to applicants running a new, one-off

project, program, activity or event

Periodical funding {Cash - $1,000 maximum) — Available to applicants to support a community project,
program, activity or event on a recurring basis or that has been funded previoushy. Organisations are
required to fund 50% of the project’s cash contribution from their own or other funding sources.
Funding may be used for the purchase of equipment, unifarms etc.

In-kind contributions — This support includes the provision of facilities, equipment and purchases

These will usually not require a significant contribution of staff time. In-kind contributions will be
considered subject to their availability, the need to protect the security and value of the assets, and
their use for required Town of Port Hedland purposes

Waiver of Fees — This support is for the waiver of fees for the hire of community facilities. Waiver costs
will be in accordance with the Town of Port Hedland adopted Schedule of Fees and Charges

Development of Talented Local People — Financial contributions may be made towards the costs
associated with the initiatives by local people of all ages that develop talented individuals. A maximum
contribution of $500 in one financial year may be considered to each person whao is eligible for this

support. These initiatives may include:

Travel and attendance at competitions, educational tours or recognised State level (or above) training
usually located elsewhere in Western Australia or beyond. The person concerned must have been
invited to attend on the basis of exceptional sporting, artistic or other talent

Hosting of a talent development initiatives (incl. coaching courses).

The table below identifies in-kind assistance and fee waiver support that will be provided on an ongoing

basis:
Event Key Partner Council Support Motional
Value
Sports Group Department Sport and | Use of Town Venues 5500
Forums Recreation WA
Advertising, photocopying and postage
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Contribute to hosting event
Port Hedland Port Hedland Turf Club | Provision for 20 extra bins 55,000
Cup Day

Waiver of all stall fees and street trading

ground hire for one day

Ground hire

Use of Town Flag to fly at event
Premier Port and South Staff member on Committee 5500
Regional Lawn Hedland Bowling Clubs

Advertising/photocopying, fax and postage
Bowls
Nindji Nindji Bloodwood Tree Use of Town Venue 5500
Festival Association

Provision for up to 20 extra bins
Australia Day Soroptimist Administration/organisation of Premier’s 53,000
Breakfast International Australia Day Active Citizen Awards

Use of Town eguipment and facilities

Advertising and photocopying of events
Port Hedland Port Hedland Golf Club | When reguired leading mowing and $2,000
Golf Club Pro- maintenance equipment support
AM Open Event
Community Care for Hedland Waiver of tip fees and provision of litter bags 53,000
Clean-Up Event | Environmental for community clean up events including but

Association not limited to Clean Up Australia Day, Adopt a

Spot, Great Northern Clean Up and South

Hedland Street Blitz
PH Pany Club PH Pony Club Pre-season annual slash of the Port Hedland 51,000
Fre-Season Pony Club Event space
Relay for Life Relay for Life Port Funding of 55,517 per year in 201213, 55,517.00

Hedland Committee 2013/14, and 201415 budget years for:
reserve hire; disabled toilet hire; rubbish
collection; and reserve floodlighting.
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Filbara Music Pilbara Music Festival Patron of Festival 45,000
Festival
Use of Town Venues
Provide administrative and photocopying
assistance
NAIDOC Week Pundulmurra Campus Town of Port Hedland display 5250
EPCT
Chamber of Chamber of Commerce | Additional trophies for Community of the Year | 51,000
Commerce Award Categories
Business of the
Year Awards
Carols by Ministers Fraternal Use of Town venue 5500
Candlelight
ANZAC Day RSL Use of Town venue 51,500
Ceremony
Wreath
Advertisement
Community Partnership Grant
a. This Partnership support is limited a maximum period of 3 years
b. The maximum value of all or any Community Partnership support within this section whether

comprised of cash funding, in-kind support or waiver of fees is to a maximum of 515,000 in total
annually. In order to assess the value of a request, a dollar (5) value will be estimated for the in-kind

component and / or fee waiver

C. All funding applications will be considered as part of this policy; applications outside this policy
will be referred to and considered separately by Council

d. A maximum of one (1) application per financial year per organisation or individual will be

considered
The Partnership Fund has three main aims:

1. To increase community access to essential programs and services through the development of

partnerships between the Town and not for profit community organisations
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2. To provide assistance to not for profit community organisations with the capacity to assess

community need to develop essential community services or programs which are consistent with the

Town of Port Hedland's strategic objectives and programs, but not directly operated by the Town

3. To provide initial support for significant community, sport, recreation and cultural events and to

ensure these activities build independent capacity and reduced reliance on Town funding over a set

period of time.

The table below identifies financial support that will be provided (maximum of 515,000 annually for a

period of up to 3 years):

Event Key Partner Coundil Support Motional
Value
Premier Port and South Provide sponsorship towards event of a 536,000
Regional Lawn Hedland Bowling Clubs | maximum of 512,000 annually for a period of
Bowls up to 3 years (2013/14 to 2015/16 inclusive)
Australia Day Soroptimist Provide sponsorship towards event of 51,500 54,500
Breakfast International annually for a period of up to 3 years (201314
to 2015/16 indusive)
Nindji Mindji Bloodwood Tree Provide sponsorship towards event of 51,000 53,000
Festival Association annually for a period of up to 3 years and/or for
3 events (201314 to 2015/16 inclusive)
Mingle Mob Youth Involvement Provide Sponsorship support of 515,000 545,000
Council annually towards the operation of the Mingle
Maob annually for a period of up to 3 years
(2013/14 to 2015/16 inclusive)
nfa Port Hedland Cricket Provide support of 55,000 annually towards 510,000
Association structural and seasonal alignment (2013/14 and
2014/15)
nfa Pilbara Mental Health | Provide support of 54,000 towards a healthy 54,000
and Drug Service lifestyle program (2013/14)
nfa Hedland Amateur Provide support of 55,000 annually towards 510,000

Swimming Club (HASC)

club development initiatives (2013/14 and
2014/15)
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nfa MWorth West Roller Provide support of 55,000 towards venue hire 55,000
Derby and establishment costs (2013,/14)
nfa Gentle Transitions Provide support of 55,000 towards Equine 55,000

Assisted Therapy and Learning (2013/14)

nfa Department of Child Provide support of 55,000 towards carers 55,000
Protection and Family | recruitment (2013/14)
Support

What will not be funded?

¢ Commercial activities

* Retrospective costs (ie for activities, programs and events that occur prior to consideration by
Council of the funding application)

* Associations with outstanding debts to the Town of Port Hedland

& MNon-incorporated organisations, unless prior written approval by Council resolution

* Core organisational operating costs i.e. a permanent position for ongoing wark.
3. Application Process
Community Support Donations

a. Requests for assistance will be made in writing through completion of an application form. Form
Ais to be completed by Individuals and Community Organisations. Form B is to be completed by Not For

Praofit Organisations

b. Applications to be made in response to Town of Port Hedland advertising, within specified

deadlines and funding criteria

C. Application forms are available on the website or from the Customer Service Counter.

Applications must provide all required information

d. The Audit and Finance Committee will make recommendations to the next Ordinary Meeting of
Council in regard to the approval or otherwise of applications received

= Four (4) funding rounds will be held annually, timed to allow for consideration at the quarterly

Audit and Finance Committee.
Community Partnership Funding

a. Requests for assistance will be made annually in writing and considered as part of the budget

preparation process
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b. Applications to be made in response to Town of Port Hedland advertising, within specified

deadlines and funding criteria

C. Applications supported {by Council) for more than one year will be included in the Paolicy table,
detailing the level and length of funding

d. Applications for support outside of palicy limit (i.e. above 515,000 / 3 years) to be considered by
Audit and Finance Committee, then Council and subject to budget availability.

4. Selection Criteria

In considering the relative merits of applications, the Town will apply the following criteria:

a. The positive contribution the event or project will make to the Hedland community
b. The information requested meets the requirements of this policy
C. The applicant certifies within the application that they are authorised to apply for Town of Port

Hedland support and to represent the applicant organisation

d. The applicant certifies that the information contained within the application is true and

accurate, with commensurate evidence f documentation able to be provided on request from the Town

e. sufficient financial information has been provided to clearly identify the items on which monies

will be spent, their discrete costs and their importance to the success of the event or project

f. The level of resource contribution to be made by the applicant, relative to their capacity

to do so, as well as the accessibility of funds from other sources.
5. Acquittals

Successful applications will be required to provide a brief repart / acquittal containing information
including:

Measuring qualitative aspects, such as the success of the activity

Financial information, such as receipts accounting for the expenditure of monies.

(Adopted 27 lanuary 2011 Council Meeting. Amended at & May 2013 Special Council Meeting.)
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Town of Port Hedland @%
Community Funding & Donations Application @

Please submit completed form to councit@porthedland wa qov. au

Section 1a: Applicant Details
fdentify who is applying for this funding:

Individual Person D Community Organisation H Not For FmﬂtD
Organisation/ Individual Name: Hedland School of Dance
Contact Person: (T SRR
Position within Organisation: Cireclors
Postal Address: ———____* Postcode: 6722
Telephone: N e ) Emall: hedlandschoolofdance@live.com.au

Applicants are reguested to complete ALL sections relevant to their application.

Section 1b: Organisation Details
Incorporated: Yes I:! No [3’ Year of Incorporation:

If Yes, please attach a copy of your Certificate of Incorpaoration
ABN: 472464562088

Registered for GST: Yes I:I No E’f

Section 1¢: Public Liability Insurance

Does your organisation have Public Liability insurance: Yes ’El No El

If No, are youwlyour organisation covered under ancther association {e.q. State Sporting
Association)?

Yes D No D If yes, by who?

If No, will youlyour organisation be obtaining cover for this event?

Yes D No D if yes, by who?
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Community Funding & Donations Application

&N

vrlpl |

Flease submi compleled form fo councli@porthediand, wa. gov.au

Section 1d: Authorisation

1 certify thal the information provided on this application is correct to the best of my knowledge and that
| am authonsed to apply for funding on behalf on this community organisalion/ individual, If successiul,
1 will acquit the funds received before the end of the financial vear in which they were received.

Full name: == _ -

Section 2a: Application Details

What is the name of your Project / Event:

“Another Salurday Night"
Provide a brief outline of your project | event and what you would like to achieve.

The Students of Hedland School of Dance will be  presenting their end of year concert

“Another Saturday Night" at The Matt Dann Cultural Centre on Saturday 13th Seplember 2014,

The students have been working hard all year preparing for the performance and it is an event

which they are all looking forward to sharing with the community.
Outline how ToPH funding will specifically be used.
Town of Port Hedland Funding will be used to help cover the cost of exira stage lighting and the cosis

involved with hin'ng The Watt Dann Cultural Centre.

Has this project or event previously been supported by the Town’s Funding & Donations Policy?
B Yes D No

If Yes, in which year? 2012
Please provide details: o

@ < orevious owner of Hedland School of Dance received a grant September 2013 which
was used to help cover some of the costs involved with the 2013 end of vear concert.
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Town of Port Hedland
Community Funding & Donations Application @;}

Please submit completed form to councii@porthediand wa.qov.au

Section 2b: Type of Community Support

Which type(s) of community support are you seeking (refer to policy 6/003):

Establishment Funding (max $2,000 cash)
Perlodical Funding* (max $1,000 cash) v
In-kind Contributions

Waiver of Fees

Development of Talented Local People {max $500)

* provide evidence of 50% cash contribution from applicant organisation.
Details of funds from applicant: Hedliand School of Dance will fund over 50% of the contribution

required, however we request the help from the Town of Pori Hedland to contribute to extra stage
lighting at The Matt Dann Cultural Centre.

Section 2c: Funding Details

Detail the amount of each type of funding requested from contributing parties:

Contributed by Contributed by Other Requested to be
Applicant Funding Sources contributed by ToPH
Cash (max $2,000 by ToPH)|§ $ $
Venue fees funded $6.500.00 $ $1.000.0C
in-kind contributions® |5 $ $
Total (max $5,000 by ToPH){$ s 5

* refer to Policy 6/003 for eligible criteria and provide details of in-kind requested (i.e. bins, vehicie usage, mowing, etc)
Section 3: Recognition

Detail how the funding / support from the Town of Port Hedland will be recognised :

Should our funding request be successful we will aknowledge The Town of Port Hedland in our program
which will be distributed 1o all audience members on the night of the performance and recognition

will be mentioned during our presentations at the end of the night.
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Town of Port Hedland
Community Funding & Donations Application

Please submit completed form to councii@porthediand wa. gov.ay

Section 4: Application Criteria /| Checklist
Please ensure the application meets all criteria below:

a. Applicant has read, understood and acknowledged the conditions and efigibility
reguirements contained in Policy 6/003 'Communily Funding & Donafions'

b. The positive contribution the event or project will make to the Hedland community
c. The information requested meets the requirements of this policy

d. The applicant certifies within the application that they are authorised to apply for Town
of Port Hedland support and to represent the applicant organisation

€. The applicant certifies that the information contained within the application is true and
accurate, with commensurate evidence / documentation able fo be provided on request
from the Town

f. Sufficient financial information has been provided fo clearly identify the items on which
monies will be spent, their discrete costs and their importance ta the success of the

event or project

g. The level of resource contribution to be made by the applicant, relative to their capacity
to do so, as well as the accessibility of funds from other sources.
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ATTACHMENT 4 TO ITEM 10.2.4

Town of Port Hedland .
Community Funding & Donations Application Lo

¥
Section 1a: Applicant Details
identify who is applying for this funding:
Individual Person D Community Organisation El Not For Profit E
Organisation/ Individual Name: de lG.tf‘d- § H'1 £ Pﬂr!‘V\I\Q‘L_ WS
e p—
Position within Organisation: VU -4 kff-,:.f'-' S1de 3
Postal Address: F mm: SRrxs
Telephone: emat:  Inedlladiac™ jm POl prew

Applicants are requesfed to complete ALL sections of the application form.

Section 1b: Organisation Details

Incarporated: Yes El No i:l Year of Incorporation: '
If Yes, please altach a copy of your Certificate of incorporation W‘Q'LA

ABN: 5352807 1033

Registered for GST: Yes D No E

Section 1c: Public Liability Insurance

Does your organisation have Public Liability Insurance: Yes m No D

If No, are you/your organisation covered under another association (e.g. State Sporting
Association)?

ves X] o [ If yes, by who? fﬂ’ffﬂd\{* d.

If No, will youlyour organisation be obtaining cover for this event?

Yes D No D If yes, by who?
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Town of Port Hedland @
Community Funding & Donations Application .gé

Section 1d: Authorisation

f certify that the information provided on this application is correct fo the best of my knowledge.

f am authorised to apply for funding on behaif on this communily organisation/ individual,

I undersiand that, if successful, funds can only be trensferred to a bank account held in the name of the
organisationfindividuel as defaited on this form and in Council resolution.

If sticcessiul, | will acquit the funds before the end of the seme financial ysar in which they were receive.

Full name:
Signed: - Date: § lffl‘{

Section 2a: Application Detalls
What is the name of your Project / Event:

Hedland LitHe dH-lebics

Provide a brief outline of your project / event and what you would like to achieve.

See (elle alod~ed,

Outline how ToPH funding will specificaily be used.

Futwe grouk. — € quwmed, Unfurs
(ompehibo~ FReg Bo Bilehcr | Set-p
(osts o Altefes ol He Hedla-d @Wnﬁ
Has this project or event previously been supported by the Town's Funding & Donatlons Policy?

D Yas EHD

If Yes, in which year?
Please provide details:
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Town of Port Hedland 1
Community Funding & Donations Application @
J‘JJ Please submit complated form fo £g
.rl

éacﬁun 2b: Type of Community Support

Which type(s) of community support are you seeking {refer to policy 6/003):
Establishment Funding (max $2,000 cash) Vv’
Parlodical Funding® (max $1,000 cash)

in-kind Contributions {e.g. bins, vehicle usage, mowing, etc)
Waiver of Fees (e.g. venue hire, entry fees, eic)
Development of Talented Local People (max $500)

« when applying for periodical funding, provide evidence of 50% cash contribution from applicant organisation.
Details of funds from applicant {those you are providing):

If walver of fees are requasted, ploass attach quote from venue detailing exact cosis
and showing avaflability for the required date and time. Without this quote/cost estimate,
the application cannot be considered.

Section 2¢c: Funding Details

Detaill the amount of each type of funding requested from contributing parties:

Contributed by Other

Requested from ToPH |Contributed by Applicant Funding 8

Cash

(max $2,000 from ToPH) _:_QC)DQ-—-'“*
Venue fees ‘m_
In-kind confributions* |3

Total (max $5,000 by ToPH) |$ $
* refer to Policy /003 for eligible criteria and provide dstails of in-kind requested (Le. bins, vehicle usage, mowing, etc)

o |69 &5

4 | £a | A be

Section 3: Recognition
Detall how the funding / support from the Town of Port Hedland will be recognised :

o
STV AT

Saf 0%~ [S™ I3Agust T — 3 F~ A, O

—Yroqrawe ﬂmw—ccrﬁa TP

il
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Town of Port Hedland

(o

Community Funding & Donations Application b

Section 4: Application Criteria / Checklist
Please ensure the application meets all criteria below:

a. Applicant has read, understood and acknowledged the conditions and eligibillty
requirements contained in Policy 64003 'Community Funding & Donatlons'

b. Information provided meets the requirements of this Policy
¢. The event /fproject will make & positive contribution to the Hedland community

d. The applicant certifies that they ere authorised to apply for Town of Port Hedland support
and represent the applicant organisation

@. The applicant certifies thet the information contained within the application is true and
accurate, with commensurate evidence / documentation able o be provided on request
from the Town

f Sufficlent financial information has been provided to clearly identify the items on which
monies will be spent, their discrete costs and their importance to the success of the

event or project

g. The applican! has assessed their lovel of resource contribution, relative to their capacity,
and has assessed the accessibility of funds allocation from other parties/ sources.
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Hediand Little Atirietics Centre ol

8™ August 2014
Town of Port Hedland

Re: Hedland Little Athletics Centre Sponsorship

Little Athletics Is the primary provider for track and field events for children aged 5-17.

A wide range of age appropriate events such as running, jumping, throwing and walking 2re
conducted and children compete with others of similar 2ges, with an emphasis placed on
participation and personal development, rather than winning.

With the focus on personal improvement, Littie Athletics encourages children to enjoy the sporting
activities and gives them an opportunity for developing physical coordination and social interection
skills in & supportive and friendly environment. The philoscphy of the association is best captured by
the Western Australla Little Athletics (WALA) motto “Family, Fun and Fitnass™,

Hedland Little Athletics is 2 volunteer based community orientated organisation, committed to
developing children of all abilities, by promoting positive attitudes and a healthy lifestyle through
family and community involvement.

Ensuring a successful future for our centre we need to obtain the essential items needed for our
athletes to participate. Without the equipment, Hedland Little Athletics cannot proceed with the
required activities designed for our track and field events.

We are asking if you would kindly consider sponsoring Hedland Littie Athletics for a donation of
$2000.00 for start —up costs and future growth for the club.

Thank you for your time and consideration In supporting Hedland Little Athletics,
Kind Regards

/;f;:‘_d,._

Farntly, Fur and Filness
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I T 1 'l— B
+ i Sportscover Australia Pty Ltd
S st S Gk £
S}DOJ??SCOVER AP8 Licence Mo. I30914

CERTIFICATE OF CURRENCY

This certificate confirms that the under mentioned policy s effect

Name of Insured:  Australian Little Athietics Inc Induding Australlan Capital Territory Littie Athletics
Association, Lite Athletcs Association of New South Wales, Queansland Litbe
Athletics Asspdation, South Australian Litte Athletics Assodation, Tasmanian Litie
Athletics Assodation, Little Athletics Association of Victoria and Western Australian
Little Athletics, all Affiliated Centres, Clubs and all Members, Officials,
mmmmm,mmmummu

Association f Club:

Cawver: Fublic Liabiltty: ﬂﬂm“mm
Products Liability: any one oocumence and (n the aggregate
Professional Indemnity: ss,mu,mwnmmmndhmw
{For the business of Athletics only)

Sport/Business: Principally adminlstration and onganisation of Litthe Athletics including Property
Owner and Occupler and any other assodated activities of the Insured

Excess! Principally administration and organisation of Litte Athletics including Property
Owner and Occupler and any other assodiated activities of the Insured

Period of Insurance: 31/8/2013 to 31/8/2014
Underwriter: Sportscover Syndicate 3334 &t Uoyd's

Policy Number: PMELG9/0094450

Countarparties: Coundl shall be Indemnified for acts of negligenca by the Insured only arising out of
the Business nominated (n tha Schedule

For full terms, conditions and exclusions please refer bo Your Pollcy Wording version
General_Liability_For_Amateur_Sports_2805.13.

BORTECOVER -« mMudbruma = Syriney = Lomden = Shanghal =

velborirme: 571-274 W Hing ot Rel, Mulgroce  Sydmey: Suibe 30, 25 Lind St 1, Sy dnp U q

wehed B BOD, Wh ol 8111, VI 2134 PU) Bus OU25, V8, MEW 1230

160 03 D36 it Frabl B354 910,  Tis6 A2 O26B 9160 F+01 W2 E2 Y 91TT awane s

lakrms Hotline: 1300 134 836 Lhwsd ¢ Inly) Ermail asispo. Repansooiuro

| -«". 'JF;‘ r'l o ..._-I;._I- LS :u; " ':.T!.J::.:.-:.' h-:‘. 1-.1 - L) WL el I v Y L THE YEAR IMYIC 2% iR

SpOHsCoverCom
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] ¥ T sl
' *%} ""’"~ Sportscover Australia Pty Ltd
h_ A.C.H, OE E37 503

A.B.H. 43 006 E37 503

SPOR?-S{:\OVER AFY Licence Mo, 230814

. «fh:.: -
2/09/2013
MANAGER DATE

SPORTSCOVER' = M lhourne « Sydney » Londr v+ Shaagh i «

Melbowrne: 271-273 Widlir B, bl re . Sydneys Suiwe 303, 25 L 6 ?m&w
Leacheoel bias | GO0, Wimemhess Hill, i 3100 Py Do Qi (i, W 113

To 00 e dispd vIE T Foafd 4 6 imd 9100 Teado GUld BRLH ST B od) M'EJIH“'I"
Ehhl-lnrlhu 1300 134 356 1A=t Linky) Emaik asiap .o Qrcuvernm

I AL LR T N e T . CwEil a1 YL - " ,
|| et Sl 0 _-L. 1 P ws b fm e G S ar i FPL L Thestedl e YL THE YU IAN S s e ML

R OIS .;U'I-’L et L1
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ATTACHMENT 5 TO ITEM 10.2.4

Tiowwr of

e Town of Port Hedland @
Community Funding & Donations Application N

Please submit completed form to councii@porthedland wa.qov.au

Section 1a: Applicant Details
Identify who is applying for this funding.

Individual Persaon D Community Organisation |I| Mot For Profit D

Organisation/ Individual Name: Hedland Tri Sports Association

Contact Person: -]

Position within Organisation: Committee President

Postal Address: Postcode:
Telephone: [ ] email: (D

Applicants are requested to complete ALL sections of the application farm.

Section 1b: Organisation Details
Incorporated: Yes Mo D Year of Incorporation: 2000

If Yes, please attach a copy of vour Certificate of Incorporation

ABN: 313-526-0647
Registered for GST: Yes |:| Mo |:|
Section 1¢: Public Liability Insurance
Yes, sag
Does your organisation have Public Liability Insurance: attached MNo |:|

If No, are you/your organisation covered under another association (e.g. State Sporting
Association)?

Yas |:| Mo |:| If yes, by wha?

If No, will youfyour organisation be obtaining cover for this event?

Yes H Mo H If yes, by who?

Page 58



AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

Town of Port Hedland
Community Funding & Donations Application &

Flease submit completed form fo councili@porthediand wa.gov. au

Section 1d: Authorisation

| certify that the information provided on this application is correct to the best of my knowledge.

| am authorised to apply for funding on behalf on this communily organisation/ individual,

| understand that, if successful, funds can only be transferred to a bank account held in the name of the
organisation/individual as detfailed on this form and in Council resolution.

If successful, | will acquit the funds before the end of the same financial year in which they were receive.

Full name: Desiree Martinez

Signed: \\1 ;I'l. T‘[ ( L_,futﬂ\:_;) Date: 8 8 /
)

Section 2a: Application Details
What is the name of your Project / Event:

St John's Ambulance Attendance at all Hedland Triathlon Events

Provide a brief outline of your project / event and what you would like to achieve.

Hedland Tri Sports wish to provide qualified first aid at each of their season events to provide

participants with a level of comfort and assurance that if something goes wrong, we have the beslt

help at hand. With the climate significantly higher than in most other states running triathlon events

and the increase risk this presents to our participants, it is important that we manage this risk proactively

Outline how ToPH funding will specifically be used.

Sponsorship raceived from the TaPH would be given directly to St Johns Ambulance as a donalion

towards their attendance at approximately 15 events over the 2012/13. We have spoken with St

John's Ambulance and in principle they are supportive of this proposal

Has this project or event previously been supported by the Town's Funding & Donations Policy?
E Yas [] Mo

If Yes, in which year? 2013

Please provide details: Contribution of $1000 towards St. Johns Ambulance to be at events
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Port Hedland Town of Port Hedland

Community Funding & Donations Application

Flease submit completed form fo council@porthedland.wa.gov.au

Section 2b: Type of Community Support

Which type(s) of community support are you seeking (refer to policy 6/003):

Establishment Funding {(max $2,000 cash) $2000
Periodical Funding* {max $1,000 cash)

In-kind Coentributions (e.g. bins, vehicle usage, mowing, etc)
Waiver of Fees (e.g. venue hirg, entry fees, elc)
Development of Talented Local People (max $500)

* when applying for periodical funding, provide evidence of 50% cash contribution from applicant organisation.

Details of funds from applicant (those you are providing):

If waiver of fees are requested, please attach guote from venue detailing exact costs
and showing availability for the required date and time. Without this guote/cost estimate,
the application cannot be considered.

Section 2c: Funding Details

Detail the amount of each type of funding requested from contributing parties:

Contributed by Other
Requested from ToPH |Contributed by Applicant Funding Sources
Cash
{max $2,000 from ToPH) $ % £2,000
Venue fees funded g % ]
In-kind contributions® |g % 5
Total (max $6,000 by ToPH) [§ % £2.000

*

refer to Palicy 6003 for eligible criteria and provide details of in-kind requested (i.e. bins, vehicle usage, mowing, etc)

Section 3: Recognition

Detail how the funding / support from the Town of Port Hedland will be recognised :
Prometion of business logo at every event on banner, naming rights to specific event,

Logo on club trailer situated at events, mention of business for specific awares for each race

Speaking apportunity at presentation dinner, promotion of business on club Facebook page

Opportunity to provide promotional materials to participants
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PortHediand Town of Port Hedland

Community Funding & Donations Application

Please submit completed form to council@porthediand, wa.gov.au

Section 4: Application Criteria / Checklist
Please ensure the application meets all criteria below:

a.

Applicant hag read, understood and acknowledged the conditions and eligibility
reguirements coniained in Policy 6/003 'Communify Funding & Donations’

Information provided meets the requirements of this Policy
The event /profect will make a positive contribution to the Hedland community

The applicant certifies that they are authorized to apply for Town of Port Hedland support
and represent the applicant organisation

The applicant certifies that the information contained within the application is true and
accurate, with commensurate evidence / documentation able to be provided on request
from the Town

Sufficient financial information has been provided to clearly identify the items on which
monfes will be spent, their discrete costs and their importance to the success of the
event or project

The applicant has assessed their level of resource contribution, relative to their capacity,
and has assessed the accessibility of funds allocation from other parties/ sources.
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WORLDWIDE SPORTS INSURANCE

ABMES 003 S22 48T AFS Licance 342385
Trading as WAWSI is a Business Unit of P5SC Insurance Brokers{Aust) Pty Lid
Lenval 1 PO Box TETS Tel: 03 5862 86500
390 St Kilda Road £t Kilda Road WVIC 8004 Faoc 03 BBBT BTT1
Medbaurne YIC 3002 Email vicinfo@wwsi.com.au
Your Policy is due for renewal on 200022014, Payment must be recieved Page1of4d
wilihin 14 days af policy exping ar invoice date whichewver is the later
ifchanges are required, please send them fo the address shown abave. TAX INVOICE
All payments are to be made as described on the reverse of this invoice. This docurmenl will be & ax maoice
for GST when you make payrment
PO BOX 1063 Inveice MNo: 77020
PORT HEADLAND WA 6721 Our Reference:  HEDLAND

Should you hes Bny quarkes in nelafion 1o this accownd,
pease contact your Acoaunt Manager

Micole Walravens - Spart

Class of Policy: SPORTS INJURY & LIABILITY INSURANCE REMEWAL
Insurer: Calliden Insurance Lid - Commercial Policy No: SUA/DOGEEET
GPO Box 3208, Melbourne, Vic, 3001 : 4
ABMN: 47 004 125 268 Poaddn! o, oy
From 20/02/2014
to 2000212015 at 4:00 pm

The Insured: Hedland Tri Sparts

Details: See attached schedule for a description of the risk{s) insured Clients who are not fully satisfied with our
I changes are required. pleese send them to the address shown above. services should contact our customer
Liability & Personal Injury relations/complaints officer.

PSC Insurance Brokers (Aust) Pty Ltd

is also a member of Financlal Ombudsman
Services Lid, a free customer sarvice, and
the General Insurance Brokers Code of

Your Pramium: Practice. Further information is available
Premlum UW Levy  FRES Levy* GST StampDuty Broker Fee | O this office or contact FOS on 1300
$1,500.00 $150.00 50.00 £180.00 S165.00 s1s0.00| /o0 BOE.

W ES relai i Emesgency Sen
[A;I:rsﬂl-h HEHL:H?IH? = | ToTAL 5 $2,145.00

{A processing fae applies for Credit Cand paymends)

0 D : F T& PSC Insurance Brokers [M-Ilhu;.lmnj
i

HACTI AT

Bare PAYMENT SYSTEMS
Pleaze turm over for further payment methods and instructions Our References  HEDLAMD
w Involce Mo TTO
- o et Due Date: 300212014
2 A00Z1BE1921241238
Pay by credit card (Visa, Mastercard, Amax or Diners)
ﬁ Bl www.deft.com.au or 1300 78 11 45 Fiiidh $1,800.00
Lrwiriter Levy 5150.00
oo BTN s ..o
| billpay | GST $180.00
488 40021881821241238 Stamp Duty §165.00
ig Biller Code: 20362 | Broker Fee $150.00
aw | | Ref: 40021381021241238 | AMOUNTDUE 8 $2.145.00 |
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Schedule of Insurance Page 2 of £
Class of Policy: SPORTS INJURY & LIABILITY INSURANCE Policy Ho:  SUA/QOGEGT
The Insured: Hedland Tri Sports Invoice No: 77920

Our Ref. HEDLANLD

PLATINUM LIABILITY - AMATEUR SPORTS & PERS. ACC.

Sporting Clulb:
Hedland Tri Sports Association Inc

Sporting Activity:
Tnathlons

Premises:
Fort Hedland, Western Australia, 68721

Number of Members:
Upto 30

MNumber of Coaches, Referaes and Officlals:
Upto 10

Pleasa note your premiuvm has been calculated wsing the rating information detalled above,
Showld this information be incomect please comtact your broker immediately.

Platinum Liability Amateur Sports Policy Schedula

Wording: SUAPLA 1009

General Liability

Limit of Indemnity for Part A $ 10,000,000
Property in your physical or legal control $ 500,000
Excess - Nil

Professional Indemnity

Limit of Indemnity for Part B $ 1,000,000
Retroactive Date for Part B - The date the insured first held continuous

Professional Indemnity cover or the inception date of this policy,

whichever the earlier.

Excess - Nil

Management Liability

Limit of Indemnity for Part C % 1,000,000
Dptional Extenzions

Fidelity Cover Mot Insured
Pollution Dafence Costs MNat Insured

Retroactive Date for Part © - The date the insured first hedd continuous
Directors and Officers or Management Liability Insurance cover or the
inception date of this policy, whichever the earlier.

Excesses - Directors and Officers Liability 3 Nil

Fideality 4 5,000 Each & Every Claim
Pollution Defence Costs % 5,000 Each & Every Claim
All other claims $ 2,500 Each & Every Claim

FPolicy Endorsements
1. Itis hereby declared and agreed that under Part C Management Liability, The Cover, insuring clause 1.c is deleted and
replaced with the following;

P CHl i ' B te e e L] v - Baccisn siaih Fime sdls s e
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Schedule of Insurance Fage 3 of 4
Class of Polley: SPORTS INJURY & LIABILITY INSURANCE Pelley No:  SUA/DOSEST
The Insured: Hedland Tri Sports Invoice No: 77920

Our Ref: HEDLAMD

EEEEOm === ====— T T e e e B i B B

Sports Group Personal Accident Policy Schedule

e EEEEEETEEEmEEs s T e [ [ [ ———————————— —_—————

Wording: CLSUA PAS 0811

Schedule of Banafits

Capital Benefits

Capital Benefit § 50.000 Per mamber

Death under 18 - 20%

Weekly Benefits

Loss of Earnings $ 250 Per Week/T Day Excess
Benefit Period 52 Weeks

Student Help § 250 Per Week/T Day Excess
Benefit Period 52 Weeks

Home Help § 250 Per Week/T Day Excess
Benefit Period 52 Weeks

Additional Benefits

1. Medification Expenses Up to $10,000

2 Funeral Expenses Up to 5,000

3. Parents Inconvenience Allowance $25 Per Day
Maximum Benefit $1,500

4, Non Medicare Medical Caosts 85% to maximum 31,500
Excess $50

Aggregate Limit of Liability - $2,000,000

Important Motice

This contract of insurance has been arranged by Sports Underwriting Australia Pty Lid as
agents of the Insurer (Calliden Insurance Limited) under a binding authority issued by
Calliden Insurance Limited.

GENERAL ADVICE WARNING

ALISTRALIAN FINAMCIAL SERVICES LICENCE MWO; 342385
F3C Insurance Brokers (Ausl) Ply Lid is a registersd General Insuranca Broker authorised to Deal & Advisa in Wholasala & Retail General Insurance
Produsls in accondance wilh the {erms of the licence provided by the Australian Securities & Invesiment Commission (ASIC).

GEMERAL ADVICE MOTICE as required by the Financial Servioes Reform Act
In delivering Retail Products bo our Clients & arranging cowver wilth insurers, we only provide a "General Advice® service without conduciing a detailed
“nemds analysis” of each indiwidual's personal ar financial siluaton.

Heweveer the Retail Products we recommeand in providing this General Advies service have all been subject 1o an extensive in-house review by our siafl &
Ihey ae only deemed acceptable if the insurer =:

operating under the supanvision of the Awstralian Prusential Regulation Autharily, and
the lerns & conditions of cover & the msurer's claims service are bolh of an appropriate standand.

We ara not agents of the Insurer and will be acting as your agent in all dealings with msurners,
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Schedule of Insurance Page 4 of 4
Class of Policy: SPORTS INJURY & LIABILITY INSURANGE Policy No:  SUA/DDBEET
The Ingured: Hedland Tri Sporis Invoice Mo: 77520

Our Ref: HEDLAMND

A5 a General Insurance Broker we have developed procedunes to ensure that the terms of the cover under policies we recommend can be reviewed by
each client & that any cover we arrange is in accordance with Client requirements on the factual information presented. However in recommending this
product 1o you without a8 detailed needs analysis we cannot advise wether it is appropriate for your personal objactives, financial situation or needs.

Thal aspect needs 10 be addressed by each inlending insured & R is thanafond necessary that you read & undarstand the explanation of the cover
cantaned in the attached Preduct Diselosure Statemant & Palicy Decument and that vou also read our Financial Sarvices Guide.

Ag an intending insured, it is your responsibiey to notily infommation & decide ihe following maliers when armanging insurance ar praviding instruchons bo
remew your policy:

General Considerations
" Description of the em 1o be insured and sny identifying nember?
Mafification of the name of the Mortgagee ar Financier with en interast in the property?
Rigk Siluation = Single Location or anywhere in Australia?
The sum o be insuréd to be based on the cost of replacement?
The surn bo be insured based on the aciual present day (depreciated) value of the lem?
Forwhal purpase if the item is used?
The amount of avy voliitary excess addilional to the insuner's standard terms 7
The amount of cover required far Public Lability T

COOLING OFF
In eEcordance with Sectian 1018 of the FSRA, you must have the right ta retum this policy & recaive a fll refund of the 1otal premium & all charges. This

r:ﬂﬂﬂ;} :HJST [ made within 14 days of the inception of this policy & does not apply should a claim hawve been made or the cowver ba for a period less
than HYS.

CREDIT TERMS & PAYMENT

Unless agraad oftherwise, Credit Terms are strictly in acsordance with the period specified on the invoice. If you fail to pay the full premiurn within the
agreed pericd your cover will lapse unless we agree othersise, The insurer will be antithed to a premium for the tima held covered but you will be uninsured
fram the date your cover ls canceled. PSC Insurance Brokers (Aust) Pty Lid does not accept any liability for cancelled policies outside of the credit ferms

GOODS & SERVICES TAX

It you are 8 business regislesed for GST punposes, you may be entitied to a claim an input 1ax credit in respect of the lotal GST payable wnder this policy.
Only your accountant san confirm this matter to yau,

YOUR DUTY OF MMSCLOSURE

Before you enter into a Conlract of general imsurance with an Insurer, you have a duty undar the Insurance Contracts Act 1884 to disclose to the Insurer
every matter thal you know, or could reasonably expect io know, Is ralevant to the Insurer's decision whether to accept the risk of Insurance, and if so, on
whal kerms. Yau have the same duty to disclose those matters to the Insurer before you renew, extend, wary or reinstate a Contrect of ganeral insurance.
Your duly howaser does ned require disclos sne of matter,

- That diminishes the risk 10 be underdaken by the Insurer,
- that is cormmon knowledge;
- that your msurer knows or, in the ordinary course of business, sught bo know; as to which the compliance with your duly is waived by the Insurer.

HOM-DISCLOSURE

If you fail to comply with your duty of dsclosune, the Insurer may be antiflied to reduce the lablility under the Contract in respect of & claim or may cancel
the Conlract

If wousr non-disclosure is fravdulant, the Insurer may also heve the option of awaiding the Contract from its baginning.

DISPUTES WITH PSC INSURANCE BROKERS (AUST) FTY PTD

Any client who is nod fully satisfied with our servicas should contact our Cormplaints Officer. PSC Insurance Brokers (Ausl) Ply Lid is a member of the
Financial Ombudsman Service (FOS) i your complaint can nat be resabeed o your satisfaction by us you have the right to refer the matier ta FOS, FOS
can bo contacted on 1300 TA0 B8,
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ATTACHMENT 6 TO ITEM 10.2.4
Town of Port Hedland
Community Funding & Donations Application
Pigase submit complated form to counciifiporthediand. wa.gov.au

Section 1a: Applicant Details

identify who is applying for this funding:
Individual Person _] Gommunity Organisation |/] Not For Profit |_]
Organisation/ Individual Name: el Morcoote toonddion
Contact Person: =T

Position within Organisation:

Postal Address:

Telephone:

Applicants are requesied to complete ALL sections of the application form.
Section 1b: Organisation Details

Incorporated: Yes D No |:| Year of Incorporation:
If Yes, please atfach a copy of your Certificate of incorporation

ABN:

Registered for GST: Yes D No D

Section 1c: Public Liability Insurance

Does your organisation have Public Liability Insurance: Yes D No D

If No, are youlyour organisation covered under another association {e.g. State Sporting
Association)?

Yes D No D If yes, by wha?

i No, will youlyour organisation be obtaining cover for this event?
ves (4 no L] lFyes, bywho?  _Aclion  \nsuroande
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Town of Port Hedland
Community Funding & Donations Application

Section 1d: Authorisation

| certify that the information provided on this application is comect to the best of my knowledge.

| am authorised to apply for funding on behalf on this community organisation/ individual.

{ understand that, if successful, funds can only be transferred to & bank account held in the name of the
organisationfndividual as detailed on this form and in Council resolution.

if successful, | will acquit the funds bafore the end of the same financial year in which they were recefve:

Full name;

Signed:

Date: g -5 1

Section 2a: Application Details
What is the name of your Project / Event:

Dﬂu Lor _ Doniel Coammtnunity Lia lk
Frnﬂ:lau brief outline of your project / event and whaf'fr‘uu would fike to achieve.

The d@ﬂ (or _Danel ic o Nahongl dmj of achgn

k - ; ¢ Ats)| ‘4.,&&_. Ta  Educcie
cwidren vaﬂwdmi} heaw Peroonol ‘q_akiﬂ.

Qutline how ToPH funding will specifically be used.
Det vp (osts - aduer =g Qoo Jumping_costie

\f cecd Doy \He 1 X<
LWolhtwng - foed U - 50y | 0 valls
Has this project or event previously llﬁun supported by the Town's Funding & Donations Policy?

I:] Yes B/Nn

If Yes, in which year?
Please provide details:
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Community Funding & Donations Application
Piease submil complated form fo councli@porthediand.wa.gov.au

Town of Port Hedland @

Section 2b: Type of Community Support
Which type(s) of community support are you seeking (refer to policy 6/003):

Establishment Funding (max $2,000 cash) 4
Pericdical Funding® (max $1,000 cash)

In-kind Contributions (e.g. bins, vehicle usage, mowing, etc)
Waiver of Fees (e.g. venue hire, entry fees, eic)
Development of Talented Local People (max $500)

* when applying for pericdical funding, provide evidence of 50% cash contribution from applicant organisation,
Details of funds from applicant {those you are providing):

If waiver of fees are requested, please attach quote from venue delailing exact cosis
and showing availability for the required dafe and time. Without this guota/cost estimata,
the application cannot be considered.

Section 2c: Funding Details

Detall the amount of each type of funding requested from contributing parties:

Requested from ToPH |Contributed by Applicant mm‘:::'
Cash urerysis JW -..é:‘:::she& =-':.Hr_'
horodaey Entie. S
[(max$2000tomToPH) |5\ S 00 $<ioag e § Lo
Venue fees funded — (5 3 5
indind contributions” |§ 3 $
Total (max $5,000 by ToPH) |§ 3 $

* refer to Policy 6/003 for eligible criteria and provide details of in-kind requested (Le. bins, vehicle usage, mowing, eic)

Section 3: Recognition

Detail how the funding / support from the Town of Port Hedland will be recognised :
Fluere - pntouts - Social mmedin - Bonney ?

Jthﬁﬂukwd‘m the o Hu W

J
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Town of Port Hedland
Community Funding & Donations Application

Section 4: Application Criteria / Checklist
Please ensure the application meets all criteria balow:

a. Applicant has read, understood and acknowledged the conditions and eligibility
requirements contained in Policy 6/003 'Community Funding & Donations'

b. Information provided meels the requirements of this Policy

¢. The event [project will make a positive contribution to the Hedland community

d. The applicant certifies that they are autharised to apply for Town of Port Hedland supporf
and represent the applicant organisation

6. The applicant certiffes that the information contaired within the application is true and
accurate, with commensurate evidence / documentation able to be provided on request
from the Town

£l &1 EIRIR]

f. Sufficient financial information has been provided fo clearly identify the items on which
monies will be spent, their discrete costs and their importance fo the success of the
event or project

g. The applicant has assessed their level of resource contribufion, relafive to their capacily,
and has assessed the accessibility of funds alfocation from other parties/ sources.

& [
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Town of Port Hedland & Woolworths

Proudly supporting

Get red, Red, READY for our
| Walk for Daniel

Saturday the 1% of November

Event commences 3pm
Cemetery beach park
Finish at 6.30pm

Sausage sizzle- face painting, jumping castle, helium balloons, Prizes for the
person wearing the most red Special guest speeker. & much more.

Come along and support this fun family event - while raising awareness on
child safety. All proceeds raised will be donated to the morcombe foundation.

dayfordaniel.com.au
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ATTACHMENT 7 TO ITEM 10.2.4
Town of Port Hedland
Community Funding & Donations Application
Piaase submit completed form fo counci@porthediand we.gov.au

Section 1a: Applicant Details

Identify who is applying for this funding: )

Individual Person D Community Organisation E Not For Profit D
Organisation/ Individual Name: pﬂt-k Hed\oeol Sq@\‘ncu,lk Associctian

e e
Position within Organisation: 'l, 5{ 0= ‘;"’\,;_:D. ¢
U™ e y——

rohone: (D =+ ..

Applicants are requested to complete ALL sections of the application form.

Section 1b: Organisation Details

Incorporated: Yes @ Mo D Yaar of Incorporation:
If Yes, please attach a copy of your Certificate of Incorporation

ABN:

Registered for GST: ves | | no [ ]

Section 1¢: Public Liabllity insurance

Does your organisation have Public Liabliity Insurance: Yes No :I

If No, are youlyour organisation covered under another assoclation (e.g. State Sporting
Association)?

Yes @ No ‘:l If yos, hymm?go%»_ﬂgg Weotesn Purobreation

If No, will youlyour organisation be obtaining cover for this event?
Yes D No i:l If yes, by who?
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Town of Port Hedland
Community Funding & Donations Application

Please submit completed form fo cou

Section 1d: Authorisation

! certify that the information provided on this appfication is correct fo the best of my knowledge.

f am authorised to apply for funding on behalf on this community arganisation/ individual.

{ understand that, if successful, funds can only be transferred to a bank account held in the name of the
organisation/individual as detailed on this form and in Council resofution.

If successful, I will acquit the funds befors the end of the same financial year in which they were receive:

Full name: q___.___.
Signed: @ﬂ— Date: Qg@aﬁm_

]
L

Section 2a: Application Details
What is the name of your Project / Event:

}J:-/r-‘ilm (Jent E{}E‘:l"':-,mkk Ql*ﬂg_m.falefﬂ BLV\D

Provide a brief outline of your project / event and what you would like to achieve.

Q@hkﬂ? Covk I:w; l-rw.:i\.-ih& lecms

atiomodation o1 6 ¥ umpues §6n Hmc]imri {inan Perih
+_(badged m"'uq.}u'rfﬁ)] ""’r['-'h'lu"ﬂﬂ}{‘fj f.rfmmﬂojwﬂ £3 50D

{D’“d angd b shogee mentsS asse }:‘ﬂbff wit ' {{nayf tlir‘lﬂ Wlis 1ﬂrFF‘E
Outline how ToPH funding will specifically be used,

Has this project or event previously been supported by the Town's Funding & Donations Policy?

D Yes gﬂn

If Yes, in which year?
Please provide details:
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Town of Port Hedland
Community Funding & Donations Application

Please submit completed form fo council@porthediand. wa.gov.au

Section 2b: Type of Community Support
Which type(s) of community support are you seeking (refer to policy 6/003):

Establishment Funding (max $2,000 cash) v
Periodical Funding® {max $1,000 cash)

in-kind Contributions (e.g. bins, vehicle usage, mowing, etc)
Waiver of Fees (e.g. venue hire, entry fees, etc)
Development of Talented Local People (max $500)

* whan applying for pariedical funding, provide evidence of 50% cash contribution from applicant organisation,
Details of funds from applicant (those you are providing):

If waiver of fees are requesied, please attach quote from venue detailing exact cosls

and showing availabliity for the required date and time. Without this quote/cost estimate,
the application ¢cannot be considered.

Section 2¢: Funding Details

Detzil the amount of each type of funding requested from contributing parties:

Contributed by Other
Requested from ToPH [Contributed by Applicant Funding Sources
= B - ol -.rty:,f_f ASSOC Sof{eadl WA
(max $2,000tomToPH) {s 7 O0OC s |, 000 s TBA ApDror 35 poo
TeesTunded 13 . 7 1,00 3 ]
in-kind contributions® |§ 3 5
Total (max $5,000 by ToPH) | § $ $16A 35S o0p

* refer to Policy 6/003 for eligibie criteria and provide detalis of in-kind requested (i.e. bins, vehicle usage, mowing, sic)

Section 3: Recognition

Detail how the funding / support from the Town of Port Hedland will be recognised :

: aromolion) matenal
ﬂu%fir}r ot the ppont .

Page 73



AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

Town of Port Hedland
Community Funding & Donations Application

Please submit completed form fo counci@porthedland. wa.gov.au

Section 4: Application Criteria / Checklist
Please ensure the application meets all criteria below:

8. Applicant has read, understood and acknowledged the conditions and eligibility
requirements contained in Policy 67003 '‘Community Funding & Donations'

b. Information provided meets the requirements of this Policy
c. The event /project will make a positive contribution to the Hedland community

d. The applicant certifies that they are authorised to apply for Town of Port Hedland support
and represent the applicant organisation

8. The applicant cerlifies that the information contained within the application Is frue and
accurate, with commensurate evidence / documentation able to be provided on request
from the Town

f. Sufficient financial information has been provided to clearly identily the iterms on which
monies will be spent, their discrete cosfs and their importance to the success of the
event or project

g. The applicant has assessed their level of resource contribution, relative to thair capacity,
and has assessed the accessibility of funds alfocation from other parties/ sources.
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ATTACHMENT 8 TO ITEM 10.2.4
Town of Port Hedland

Community Funding & Donations Application

Please submit completed form to councii@porthediand. wa.dov.au

Section 1a: Applicant Details
Identify who is applying for this funding:

Individual Person D Community Organisation D Not For Fmﬂt‘j

Organieation/ Individual Name: Pore swiepse chely el CedIto
Contact Person:

Position within Organisation: Cevbmpe DipeeiOe
Postcode:
Postal Address: IS _eran
B cocgol sthror- CfoSeOfERs”
roephore: IR

OEEn « Pt
Applicants are requested fo complete ALL sectlons relevant to their application.

Section 1b: Organisation Details

Incorporated: Yes E/Nu D Year of Incorporation: R
If Yes, please attach a copy of your Certificate of Incorporation
ABN: a9 66a s Ia

Registered for GST: Yes M D

Section 1c: Public Liability Insurance

Does your organisation have Public Liability Insurance: Yes E/ Mo D

If No, are youlyour organisation covered under another association (e.g. State Sporting
Association)?

Yes D No D If yes, by who?

If No, will you/your organisation be obtaining cover for this event?

Yes D No D if yes, by who?
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Town of Port Hedland
Community Funding & Donations Application

Please submit completed form to gouncil@porthedland.wa.gov.au

Section 2b: Type of Community Support

Which type(s) of community support are you seeking (refer to policy 6/003):

[Establishment Funding (max $2,000 cash} 3| 2,000
Periodical Funding® (max $1,000 cash)
In-kind Contributions —“E— 2 0o
Waiver of Fees

Development of Talented Local People (max $500)

* provide evidence of 50% cash contribution from applicant organisation.
Details of funds from applicant: _ Doce Woecs  wall  Omude. Cme h\ cae
MIMMM-

Section 2c: Funding Details

Detail the amount of each type of funding requested from contributing parties:

Contributed by Contribisted by Other Requested to be
Applicant Funding Sources contributed by ToPH
Cash (max $2,000by ToPH)S 1) 38 ¢ $ =) 3 2, cody
enue fees funded 3 ) 13 H
In-kind contributions® |§ $ $ 3 000
Total (max $5,000 by ToPH)|§ 3 § 5,000

* refer to Policy 61003 for eligible criteria and provide datails of In-kind requested (i.e. bins, vehicle usage, mawing, eic)
Section 3: Recognition

Detail how the funding / support from the Town of Port Hedland will be recognised :
o Pras  WoLERS  sgits  ACENOWEDee TIROPH ]
Ioels e TER: b oG, NEOWSPAPET.

 m—

E) o

Page 76



AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

Town of Port Hedland
Community Funding & Donations Application

Please submit compieted form to council@porthediand.wa.gov.auy

Section 1d: Authorisation

| cortify that the infarmation provided on this application is correct (o the best of my knowledge and that
| am authorised to apply for funding on behalf on this community organisation/ individual. If succassful,
| will acquit the funds recaived before the end of the financial year in which they were received.

Full name:

Signed: Date: $15. 0% 4_4

Section 2a: Application Details

What is the name of your Project | Event:

_Toyhwc A peceph Gl o Fealect

Provide a brief outline of your project | avent and what you would like to achieve.

s Horon

Has this project or Emyﬂ-ﬂﬂy been supported by the Town's Funding & Donations Policy?
Mo

Yes

If Yes, in which year? OIN M
Please provide details:
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Town of Port Hedland
Community Funding & Donations Application

Please submit completed form to council@gorthediand. wa.gov.au

Section 4: Application Criteria / Checklist
Please ensure the application meets all criteria below:

a. Applicant has read, understood and acknowledged the conditions and eligibility
requirements contained in Policy 6/003 'Communily Funding & Donations'

b. The positive contribution the event or project will make to the Hedland community
c. The information requested meets the requirements of this poilcy

d. The applicant certifies within the application that they are authorised to apply for Town
of Port Hedland support and to represent the applicant organisation

e. The applicant certifies that the information contained within the application is true and
accurate, with commensurate evidence /documentation able to be provided on raquest
from the Town

f Sufficlent financial information has been provided to clearly identify the items on which
manies will be spent, their discrete costs and their importance to the success of the
event or project

g. The level of resource contribution o be mads by the applicant, relative to their capacity
to do so, ag well as the accessibility of funds from other sources.

K B JOEE
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Provide a brief outline of your project/ event and what you would like to
achieve:

On a daily/ weekly basis, families call the centre to advise us of children who are
absent due to a different array of reasons: holidays, sick and etc. The goal of the
project is to be able to offer at least 2 places (in either bb's, toddler’s or and kindy's
room on each visit) to Tjalkaboorda children on each of our visit to the community
which will be twice a week at least. The plan is to (on a daily basis), at around B am,
arrive at Rose Nowers child care centre and assess our situation in relation to
staffing availability and vacant positions. Once capacity s figured out, RN will drive a
light rigid vehicle to 3 miles community (a minimum of two times a week- most likely
on Mondays and Fridays to collect children to attend day care on that particular day.
Between 3 to 5 pm, children will be driven back to their familles whilst take home
with them an appetizing nutritiously balance cold packed meal for their dinner, This
way we can guarantee 52 (or 104 children if we run the project for emonths) will
benefit from accessing a full day of healthy eating. Care provision will be offered on
an availability / casual basis. Enrolments would have to be organized prior to
commencement of attendance of our service. Rose Nowers hopes to partnership
with Local Indigenous Community Links officers to obtain support within this
administrative process. Rose MNowers will put extra efforts into Identifying
IBN/Ashburton/Gumala members within 3 miles community, so we are able to link
beneficiaries to financial support from their aboriginal group trusts in case
they wish to access permanent care with Rose Nowers Early Learning Centre,

This project will benefit the community (children and families) in the following areas
as children (and families) will:

- experience structured and spontaneous culturally appropriate educational activities,
- participate in routine,

- engage in a safe environment where they can build trusting and loving
relationships with other children and educators,

- access to learning experiences which promotes Sodial, Emotional, Physical and
Cognitive development,

- engaging in school readiness program,

- have appropriate resting opportunity,

- access 4 appetising and nutritious meals (breakfast, lunch, wake up snack and cold
packed supper to be taken home)

- benefit from respite opportunity (parents and relatives)

Outline how TOPH funding will be specifically used

1n kind contribution: a medium size vehicle (SVU or bigger) is required to transport 2
to 4 children and a driver from Tjalkaka Boora community and from Rose Nowers
back to their community. We need to access any means of transportation on the
following days and times:
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- Mondays and Fridays from 8 am to 10am, and
- Mondays and Fridays from 3 pm to 5 pm

The project will be delivered form 5 February 2015 to 4 July 2015 (26 weeks- 6
months period).

Establishment funding: The establishment funding ($2,000 cash) will be utilized
towards covering partial cost of the following items:

AREAS PERIOD INDIVIDUAL TOTAL
~COST
Driver labour 4 hrjweek %26 $40 $4,160
weeks= 104 ATLAS TOPH
hours GRANT: | contribution:
$2,160 $2,000

Detail how the funding/support from the Town of Port Hedland will be
recognised:

Rose Nowers will acknowladge TOPH's contribution in centre's newsletter and produce a
media release for distribution to local media.

Rose Nowers Early Learning Centre background information

Rose Nowers Eary Learning Centre is a non-for-profit Multifunctional Aboriginal
Children's Service providing care to children aged 0-6. We are licensed to have up to
42 children a day and they are allocated in three different age group BABY (0-
2),TODDLER (2-3) and KINDY (3-6). Priority of access is given to Aboriginal, Torres
Strait Islander and children at risk (families). We provide culturally appropriate
structured educational experiences, scaffold children's cognitive, social, emational,
physical creative development at very low cost. We prioritise place to children
referred from agencies such as: DCP, Wirraka Maya Social and Emotional Wellbeing
Centre, Bloodwood Tree, etc. We partnership with local aboriginal trusts to
finandlally support families to be able to accesss care in Rose Nowers and are very
flexible towards offering assistance to those families struggling and requiring care
with us.
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ATTACHMENT 9 TO ITEM 10.2.4

Town of Port Hedland @
Community Funding & Donations Application W

Please submit complefed form fo councili@porthediand wa_gov.au

v

Section 1a: Applicant Details

Identify who is applying for this funding:
Individual Person I:I Community Organisation I:I Mot For Profit IEI

Organisation/ Individual Name: JaBaT Dance

Position within Organisation: Chairperson

Postal Address: Postcode: 6721

Telephone: Email: dandsvadala@bigpond.com

Applicanis are requested to complete ALL sections of the application form.

Section 1b: Organisation Details
Incorporated: Yes No I:I Year of Incorporation: 2009

If Yes, please attach a copy of your Certificate of Incorporation

ABN: 71803832200

Registered for GST: Yes D No |E|

Section 1c¢: Public Liability Insurance

Does your organisation have Public Liability Insurance: Yes No I:l

If No, are you/your organisation covered under another association {(e.g. State Sporting
Association)?

Yes |:| No |:| If yes, by who?

If No, will youlyour organisation be obtaining cover for this event?

Yes I:I Mo I:I If yes, by who?
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Tewer aaf

fietkHeckand Town of Port Hedland

Community Funding & Donations Application

P et
s

Flease submit completed form fo councili@porthedfand. wa.gov.au

Section 1d: Authorisation

| certify that the information prowvided on this application is correct to the best of my knowledge.

| am authorised to apply for funding on behalf on this community organisation/ individual.

| understand that, if successful, funds can only be transferred fo a bank account held in the name of the
organisation/individual as detailed on this form and in Council resolution.

If successiul, | will acquit the funds before the end of the same financial year in which they were receive:

Full name: ——

Signed: %é‘i o Date:  26/8/14

Section 2a: Application Details

What is the name of your Project | Event:

2014 End of year Concert at The Matt Dann 22/11/14

Provide a brief outline of your project / event and what you would like to achieve.

We hope to provide our families and the community an uniquly entertaining concert performance

showcasing the students talents, both individual and as a whole school.

Owr School is an Accredited School, having just held exams where our

students displayed an exceptionally high standard of skills

Outline how ToPH funding will specifically be used.

Funding will go towards the Photography and videography of our students.

This will allow our students to add to their dance portfolios,

becoming memorable keepsakes for years to come.

Has this project or event previously been supported by the Town’s Funding & Donations Policy?

I:I Yes IEI Mo

If Yes, in which year?

Please provide details:
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Town of Port Hedland
Community Funding & Donations Application ﬁ.\ég

&

Flease submit compieted form fo councii@porthedland. wa.gov.au

Section 2b: Type of Community Support

Which type(s) of community support are you seeking (refer to policy 6/003):

Establishment Funding {(max $2,000 cash) X
Periodical Funding® {max $1,000 cash)

In-kind Contributions (e.g. bins, vehicle usage, mowing, etc)
Waiver of Fees (2.0. venue hire, enfry fees, etc)
Development of Talented Local People (max $500)

* when applying for periodical funding, provide evidence of 50% cash confribution from applicant organisation.

Details of funds from applicant (those you are providing):

Fundraising has been collect from events such as the raffle we held at The Spinfx Spree

Cupcake Stall. Countless hours of committe and parent man-hours and donations

If waiver of fees are requested, please atiach quote from venue detailing exact costs
and showing availability for the required date and time. Without this quote/cost estimate,
the application cannot be considered.

Section 2¢: Funding Details

Detail the amount of each type of funding requested from contributing parties:

Contributed by Other

Requested from ToPH (Contributed by Applicant Funding Sources

Cash

(max $2,000 from ToPH) 2000 2000 12000
Venue Tees funded 3 5 ¥
In-kind contributions™ |g 5 5
Total (max $5,000 by ToPH) |§ 5 b

* refer to Policy 6/003 for eligible criteria and provide details of in-kind requested (i.e. bins, vehicle usage, mowing, etc)

Section 3: Recognition

Detail how the funding / support from the Town of Port Hedland will be recognised :

Recognition will be in our printed programs available on the night.
Adveriising on the radio and facebook

The speech at the end of the concerts

Speeches at the awards presentation Sunday 23/11/14
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Town of Port Hedland
Community Funding & Donations Application

Flease submit complefed form to counciliporthediand. wa.gov.au

nn 4: Application Criteria / Checklist

Please ensure the application meets all criteria below:

a. Applicant has read, understood and acknowledged the conditions and eligibility
requirements contained in Policy 6/003 'Community Funding & Donations’

b. Information provided meets the requirements of this Policy
c. The event /project will make a positive contribution to the Hedland community

d. The applicant certifies that they are authorised to apply for Town of Port Hedland support
and represent the applicant organisation

e. The applicant certifies that the information contained within the application is true and
accurate, with commensurate evidence / documentation able to be prowvided on request
from the Town

R

Sufficient financial information has been provided to cleary identify the items on which
monies will be spent, their discrete costs and their importance to the success of the
event or project

g. The applicant has assessed their level of resource contnibution, relative to their capacity,
and has assessed the accessibility of funds allocation from other parfies/ sources.

Vi @ Aszsociation

ASIC TABAT DAMCE INCORPORATED

Al | s i ies i e reer s en v en

Extracted from ASIC's database at AEST 16:51:49 on 27/08/2014

Association Summary

Name: JABAT DANCE INCORPORATED
ABN:
Registration Number: A10114355P
PFegistered State: Westermn Anstralia
Bemstration Date: 23/0372009

Status: Eegistered
Type: Associations

Begulator: Deparment of Commerce, Western Anstralia
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ATTACHMENT 10 TO ITEM 10.2.4

Town of Port Hedland .
Community Funding & Donations Application ;’

Pizase submit compieted form fo copncifpoarthegiand wa gov iU

'

Section 1a: Applicant Details
Identfy who is applying for this funding:

Individual Person |:| Community Organisation Mot For Profit |_I
Organisation! Individual Name: Hedland Camera Club

Contact Person: _

Position within Organisation: President

Postal Address: ] Postcode: 8722
Telephone: ] Email:  hedlandcameraclubdomail com

Applicants are requested to complere ALL secdons of the application form.

Section 1b: Organisation Details

Incorporated: Yes Mo |:| Year of Incorporation: 2014
If Yes, please affsch a copy of your Gerificafe of incorporafion

ABN:

Registered for GST: i

Section 1¢: Public Liability Insurance

Dives your organisation have Public Liability Insurance: Mo
If No, are yowyour organisation covered under another association {e.g State Sporting
Association)?

‘fes if yes, by who? Westem Australia Photography Federation

If Mo, will yowyour organisation be obtaining cover for this event?

fes |:| Mo |:| if yes, by who?

Section 1d: Authorization

[ cerfify that the nformafion provided on this applicabon is comect fo the best of my knowiedge.

[ am awuthorsed o appiy for funding on behalf on this community organisaion’ individual,

[ understand that, if successiul, funds can onfy be fransferred o a bank sccount held in the name of the
organisationfndividual as detailed on this form and in Council resolifion.

If successful, | will acquit the funds before the end of the same financial year in which they wers received.

Ful name: [

Signed: Date: 20/08M4

Section 2a: Application Details
What is the name of your Project | Event:

Hedland Camera Club Workshops

Provide a brief gutline of your project | event and what you would like to achisve.

HCC is a new and wp coming group which offers the community an opportunity to become a member

of a local club that encourages positive interaction. K's a place where everyone can share their

knowledge, develop and kearn from each other in a friendly fun atmosphene.
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Outline how ToPH funding will specifically be used.
The funding will greatly help to support our newly formed club operate. Firstly ongoing room hire cost.

Secondly We would like to deliver community workshops by professional photographers which is a

significant cost due to our location. We want to see our club put Hedland on the map and rival other clubs with oo

Has this project or event previously been supported by the Town's Funding & Donations Policy?
[ ves No

If Yes, in which year?
Please provide details:

Section 2b: Tvpe of Community Support

Which type{s) of community support are you seeking (refer to policy &003):

Establishment Funding {max 52,000 cash) 52000
Penodical Funding” (max 51,000 cash)

In-kind Coniributions je.g. bins, vehicle sage, mowing, eic)
Walver of Fees I'E.g. wanwe hire, Ef“ll'p' fagg, &10)
Development of Talented Local People {max 5500)

* whan applying for periodical funding, provide evidence of S0% cash contribution Srom apoicant organisation.

Details of funds from applicant (those you are providing):
We have current 54 members with membership costing $50 yearly and renewal $35. At current we have
$1200 to support the ongoing cost of running the club.

If waiver of fees are requesied, please atach quote from venue defailing exact costs
and showing avaiabiliy for the required dafe and tme. Without this guote’cost estimare,
the applicadgon cannot be considered.

Section 2c: Funding Detailz

Detail the amount of each type of funding requested from contributing parties:

Contributad by Other

Requested from ToPH | Confributed by Apphcant Funding Sources

Cash

{max 2,000 from ToPH) S2000.00 $1200.00 ¥
Vanua Tass Tunded 3 -] ¥
In+ind contribuflons* |3 5 ¥
Tofal jmax $5,000 by ToPH] |5 g ¥

* reser fo Poilcy G003 for eligitie critera and provide details of In-king requasiad (L2, bins, vehicle Us3ge, Mowing, eic)
Section 3: Recognition
Detail how the funding [ support from the Town of Port Hedland will be recognised -

We will miote Town OF Port Hedland fundingisu wia our Web & Facebook e Member ks
promofional material and recognise at the workshops made possible with the funding.
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Section 4: Application Criteria / Checklist
Please ensure the application meets all criteria below:

a. Applicant has read, undersfood and acknowiedged the condiions and eligibilify
requirements conisined in Policy 6003 'Communily Funding & Donabons”
b. informalion prowided meefs the requirements of this Policy

. The event fproject will make a positve condribubion fo the Hedland communiy

d. The applicant ceriifies that they are authonsed to apply for Town of Porf Hedland support
and represenf the applicant organisahion

e. The applicant ceriifies that the information conlained within the application is frue and
accwrale, with commensurale evidence [ documentation able fo be provided on requesf
from the Town

f. Suffcient financial informadon has been provided bo clearly ideniify the fems on which
maonies will be spent, their discrele costs and their imporfance fo the success of the
eveni or project

g. The appbcant has assessed their level of resource conlnbution, refafive io Hheir capacily,
and has assessed the sceessibiily of funds alfocation from other parfies’ sources.

1 F B EEE]
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ATTACHMENT 11 TO ITEM 10.2.4

Town of Port Hedland
Community Funding & Donations Application

Please submit completed form to councii@porthediand.wa.gov.au

Section 1a: Applicant Details

Identify who is applying for this funding:

Individual Person D Community Organisation D Not For Profit Er
Organisation/ Individual Name: T e Aoy - Urahde (ore, Cendre \og

Contact Person: —-_q

Position within Organisation:  (g,rure Durector

postal acdress: (R (D e v o- coc: (22
Telephone:  (GEENNNNEN Emait tredoosdurecior @ weotnet

SLeMm . a.y
Applicants are requested to complete ALL sections of the application form.

Section 1b: Organisation Details

Incorporated: Yes E No |:| Year of Incorporation: lﬂ@{r 199y
If Yes, please attach a copy of your Certificate of Incorporation

ABN: _ 21313 05718071

Registered for GST: Yes No D

Section 1c: Public Liability Insurance

Does vour organisation have Public Liability Insurance: Yes E’r No D

If No, are youlyour organisation covered under another association {e.g. State Sporting
Association)?

Yes D Na |:| If yes, by who?

If No, will you/your organisation be obtaining cover for this event?

Yes D No l:l If yas, by who?
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Town of Port Hedland
Community Funding & Donations Application

Please submif completed form fo coumn

clii@porihediand, wa. g

Section 1d: Authorisation

| certify that the information provided on this application is carrect to the best of my knowledge.

| arm authorised to apply for funding on behalf on this communily arganisation/ individual.

| understand that, if successful, funds can only be transfarred fo a bank account heid in the name of the
arganisation/individual as detaffed on this form and in Council resolution.

If successiul, | will acquit the funds before the end of the same financial year in which they were receives

= Date: 25-8-14

Section 2a: Application Details

Full namea:
Signed:

What is the name of your Project / Event:

201y Chaldrens Uhrwtnas Porty
Provide a brief outilne of your project / event and what you would like to achieve,

Luw vothe huuge Sutess Qf Laoy years Chiddrents Uuridman

PO+, woe mwﬁm le o Loe the TO Heurdee Cervie,
A .

The eent M.A—.clma okroc ks over % % Local famaliio
MVBH\-E.;SEFQL-LL

Outline how ToPH funding will specifically be used.
To wver tosts ol 'fu._-rl...!'\j e IO Hordue (Bntre on

Sy udﬂf! &“ﬁt Ninemioes 20\ .

Has this project or event previously been supported by the Town's Funding & Donations Policy?

E Yes |:| Mo
If Yes, in which year? 2013 (ruhp\rerto Orurvstonowe Porty
Please provide details: Re - (oSt o ey L:' 5 VAL -
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Town of Port Hedland
Community Funding & Donations Application

Please submit completed form to counci@oorthedland. wa.gov.au

Section 2b: Type of Community Support

Which type(s) of community support are you seeking (refer to policy 6/003):

Establishment Funding (max $2,000 cash}

Periodicel Funding” {(max $1,000 cash)

In-kind Contributions (e.g. bins, vehicle usege, mowing, eic)
Waiver of Fees (e.g. venue hire, eniry fees, stc) v
Development of Talented Local People (max $500)

* when applying for periodical funding, provide evidence of 50% cash confribution from applicant organisation.
Detalls of funds from applicant (those you are providing):

If waiver of fees are requested, please attach quote from venue detailing exact costs
and showing availability for the required date and time. Without this quote/cost estimate,
the application cannot be considered.

Section 2¢: Funding Details

Detail the amount of each type of funding requested from contributing parties:

Contributed by Other

Requested from ToPH |Contributed by Applicant Funding Sources

Cash

{max $2,000 from ToPH) $ ¥ 3
Venue fees funded S 10T\ O 3 $
In-kind contributions* |g b 1 L
Total {max §5,000 by ToPH) | § $ §

* refer to Policy 6/003 for aligible criteria and provide detalls of in-kind requested (i.e. bins, vehicle usage, mowing, sis)
Section 3: Recognition

Detail how the funding / support from the Town of Port Hedland will be recognised :
- i o :

K -
- |.‘I.-

= onire ngaas lottor
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Town of Port Hedland
Community Funding & Donations Application

Piease submit completed form fo council@parthed

Section 4: Application Criteria / Checklist
Please ensure the application meets all criteria below:

&. Applicant has read, understood and acknowledged the conditions and sligibility
requirements contained in Policy 6/003 'Community Funding & Donations’

b.  Information provided meets the requirements of this Policy
c. The event /project will make a positive confribution to the Hedland community

d. The applicant certifies that they are authorised to apply for Town of Port Hedland support
and represent the applicant organisation

e, The applicant certifies that the information confained within the application is true and
accurate, with commensurale evidence / documentation able to be provided on request
from the Town

f. Sufficient financial information has been provided to clearly identify the iterns on which
monies will be spent, their discrete costs and their importance fo the success of the

event ar project

g. The applicant has assessed their lavel of resource contribution, relative to their capacity,
and has assessed the accessibilty of funds allocalion fram other parties/ sources.

PR F E QRE
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Treloar Director

From:

Sant: Monday, 25 August 2074 10074 AM

To: {.com.au

Subject: JD Heroie Booking Quotation

Attachments: Treloar quotation. pdf: JD Hardie Booking Form.pdf
Hi Kelly,

Please find attached quotation for Treloar booking at the D Hardie Centre.

| have attached a booking form so if you are happy with the quotation if you could kindly com plete the booking form
and we will get this booked into the calendar

Thankyou for your patience and have a wonderful day &

=——
Program Development and Operations Officer
| 1D Hardie Youth Zone
oo e Lot 5991 Cottier Drive, South Hedland W.A
i Ph: (0B) 9158 9387 Fax: (08) 9140 1488
S @ e Y0ur# Zppe ¥ .
® H‘@ . oy, Emait: dhvecS@porthediand wa.gov.au
Web: www.idhardie.com
J.D .._-ci;:/” . 1}"-.1 A e L G

Visit our new and improved website and foliow the link to download our app!|

Privacy and Confidentiality Notice

The information contained herein and any attechments are intended solely for the named recipients. It may
contain privileged confidential information. If you are not an intended recipient, please delete the message
and any attachments then notify the sender. Any use or disclosure of the contents of either is unauthorised
and may be unlawful, Any liability for viruses is excluded to the fullest extent permitted by law.

This email has been scanned by the Symantee Email Security.cloud service,
Far more information please visit hitp://'www_ svmantecelond com

Page 93



AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

Town of Port Hedland
Quotation

From: R =

Dabtor No.:

Hﬂm: Truluar Da'.-'Curr: .

Address:

Tel: Contact: [[NEGD
|Faoc: Emall: woisnieraom@oeuneiien
Mobile: -

Amount: $709.10 G5T ine \/

Account No.: 71704352 (Casuw Hire) Charge Type:

Qffice sz anly

Details:

Facllity Hired: Siaaium Has, StarrHis {Duty Mansgerdi L1} & Equipment Sarvp (Kiaz Cius)
Cost per'hr: (Scacivem Han) $46.60 (Scarr Hire) $134.60 & (Equipm ent Setup) $150.00
Date: Sundey 22na November

Times: 10-12:30a m —

No.of hrs.: 2 Snre- Sraaiurm Han ($116.50) 3 5nra- Searr L3 ($271.60) 3.5nes- Searr L1 {$171.00)
Total: $709.10

Authorising Offlcer: Date: ....J..J...

| FurriWFewsas FormalTopimes o ORI 4
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Venue Hire Booking Form Q !

sl Yours
D Hardle Youth Zone  PHOMNE: (08) 9158 8380 I.’ﬂjﬂt <one
Cottier Drive, Lot 598 FAX: (08) 9140 1488 L
South Hedlend Email: jdhycs@porthedland, wa.gov.eu

Description Organisation
fe.p. werkahop, sporting e, comcertetc)  Commumity

Applicart I.'I-El:alh

Narme

Organisetion TRALEY [ Catldaensy Chrigimos  Commercisl ]
Address ﬁﬁlwg Foerty . Concession [
Phame Purposs
Fox [ fomdvinises, trobnisg )
emall +eeloardireLtofmwiong +
- LOT - LA
Facifity required {please tick)
Performing Arts Youth Lounge 0O Muslc Rehoassal Room []
Stadium g Art & DesignRoom [ Miusic Recording Room (Technidan & Equipmant included_]
Conlerance Room O Exclusive Wse (T2hrs) ] Kitehen O
Outcioor Courts [ ]
Equipment required
Mo. of chalrs 20 Projector & Screen [ Kids club eguipment |{ m:ﬂﬂr:n m-:lrr::tuu
fo. of tables L Whiteboard O Tea and Coffee O here if requined
Nurmber of people Portable PA system E/
Date/s (if ongoing booking Times* (rcluding setip and sat-down)
stort & finish date are requirsd) (:D-lz.'.iﬂj
Start ~Lk=-1 stat 9O * | you require a time-slot past Bpm, boakings
End o=t Finish 1.3 naed 1o be mace 3 weeks prior 1o booking date.

Have you provided Public Liability insurance? Yies/ No

Public Eability insurance i mandalory for aif events organised by gporting clobs, Berociations, corparaied Bodies and 2y evarts desiared to
ke 5 profit. The lsiurance cover must be to the value of $10 miliorn and must mate the ToP#H 5 an interested party, Hirers must provide the
TRl with coples of Deir current insurancs polcy 8t e v of sebutting this application,  the event s & private function booked under 2
persons marme, pubhde Sabilty instrance B mot reguined.

Dieclaration
As the hirer or on behalf of the hires, | confirm the above details and have read and agnes b comaly with the terms
and conditions overiesf,

Signature _ pme 25-8B-1y -
OFFICE LISE ONLY
||:| Diarte of svallability chicked IHE}II..IIE RATE |FEE Wates
[ Bewking confirmed with client shr.(§
[ Beoking uploaded to IOz calendar shr.|§
[ Reguest for Invohoe | Band 3
Total Fes 5 Processing Officer
Fow linennal ToPH Boockings plesse stae:
GL Code |Band Refund Amouns § [Received signy diato:
Narme of GL accoint
From |Fa|:|in Fuadh gury: |I'mrdmllaqmst craated (i :
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Termsand Conditions

1. AH hire fees and bord deposits are to be pald in
sccordance with Counell’s standard fees and charges
(a5 amended oach year) pror to the function and after

approval being granted.

2. Al required keys are o be
plcked up at an aranged time
wiith the 1D Hardie Staff and are
to be retumed on tha next
working day after the hire date,
uniless approved atherwise.

5. W the keys are not returmed within 7 days of thy |

campletion of the event date, Iodks will be replaced

and the cost deducted fram the applicant's Sond. if

charges are higher than the bond, the applicant will
b Irvaleedl.

4, Tolet faciites remain evallable to all patrons of the
camtre durlng cpen howrs.

7. it ks wp 5 thi hirer to immedistely notily Councll of
any pre-eaisting damages, rubbish or antean amess
prioT to the event, otherwize it will be to the hirers

aptount,

5, Abushre or unmaly behanrour
towards other wsers of the faelllty
wor members of staff will result in

Immadiste sxpilsion from the

Centre, with no retum of hine

fees.

B. Arvy damages Bra to be
prom pthy reported to the 1D
Hardie Cenire stalf. Damages by
function arganksers, partidpants
or spectators will be dedutted
from any bonds pald, if charges
are higher the applicant will be
Inwobced.

E. ID Hardile Certre staff will nrly refund bonds and
deposits in fiull ar part wfor inspections of the venue, |

4, it Is the respansibllity of the venoe hirer to contra| '
all petivitias and participants and to hine sufficent
committen members; Podicr or security persons on
hand to sdequately control the function and to take
wcthon If reguined.

161 The venue mus=t beleft in & clesn and tidy state
Incluging toilets, kibthen amd all rooms wiilised.
Decorations and any associnted rubbish mist be

11, IO Herdle Centre will arrange
for the dellvery and collection of
further bine for bblsh created

12, The smaller blins are not to be allowed to
overfiow by the organisers and are to be empiied
o the birs 83 recéssary, and ot the complation of

feund In possession of aleohol, they will be asked to
dispose af It or leave. I is the hiners d sty to enforee
this rule on persons under thelr responsTbllity.

16. 10 Hardie Centre staff reserve the right to acoess
all areas of the centre st amy time, however will
andemour to keep disruptions o a mini mm.

the orntre, this will result in
Immediate expulcion and
cheanlng fees from the bond,

17. Al eguilpment brought Into
the centre (vehicles, trallers,
hanmers, stapes ebe | must be

removed from the area as spon
a5 posiible after the svent.

ramoved. by the event or function if each day of the event or function. Ary cost Incurned |
sdvised. Charges apply for eitra | by the iD Hardie Centre for non-compllance with this |
bins. The security of the bins I camdithar will be recouped from the bond. i
the organisers’ responsibility snd
any damaged or stolen ins are
to be paid for by the organisers,
13. Alechal is strictly prohlbited. if any persons are | 14. Srmoking is prohibited within 15. I s up to the hiver to enmply with all noise

regulitions amd to limit their effect an nelghbouring
properties.

18. Concelationt must be made within 24 howrs of
baaking date. Amthing less mey result 1n o fee.

f you have read and sceeptid &l veniae hire conditions please sign below

Sigr: —ML*’:) pute:_2 5B 1 &
Aftier Hoaws Contacts

Mark Dewis, Coordinetor JDYz 0408 333077

Tewn of Par Hedland Afuer hours (DB} 9427 5408

Diiring weork hoLrs 429 200 064
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ATTACHMENT 12 TO ITEM 10.2.4

Town of Port Hedland
Community Funding & Donations Application

Please submit completed form fo counci@porthediand. wa.qov.au

Section 1a: Applicant Details
Identify who is applying for this funding.

Individual Person D Community Organisation D Not For Profit B
Organisation/ Individual Name: £3 chwrord PORT HERL AwD
Contact Person:

Position within Organisation: b Ly,

Postal Address: _ (NG (RN Fostcode: (.0
Telephone: e 82 Email PRI S

Applicants are requested to complete ALL sections of the application form.

Section 1b: Organisation Details

Incorporated: Yes E No D Year of Incorporation: .. -0
if Yes, please atlach a copy of your Certificate of Incorporation

ABN: 71274 652 943

Registered for GST: Yas No D

Section 1¢: Public Liability Insurance

Does your organisation have Public Liability Insurance: Yes E Mo D

If No, are youlyour organisation covered under another association (e.g. State Sporting
Association)?

Yes D No ‘:I If yes, by who? ‘Liu.t.:lmf_ Hlegd  lhonapicn

If No, will youlyour organisation be obtaining cover for this event?

Yes D Mo D If yes, by who?
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Town of Port Hedland
Community Funding & Donations Application

Piease submif completed form fo coun rihediand, wa.gov.au

Section 2b: Type of Community Support

Which type(s) of community support are you seeking (refer to policy 6/003):

|Establishment Funding {max $2,000 cash) o
|Periodical Funding* (max $1,000 cash)

In-kind Contributions (e.g. bins, vehicle usage, mowing, etc) e
Waiver of Fees (e.g. venue hire, entry fees, etc) o
Development of Talented Local People {max $500)

* when applying for periodical funding, provide evidence of 60% cash contribution from applicant organisana:..
Detalls of funds from applicant (those you are providing): <., ... | v guee baiee

' ) Jo A
[ PRI T r'-sn-'ll""r-"'_""". gLy feanS '-"-I'-"'[‘{I-”'{ bk £~ J‘H -"r.'f.l aay Mgy g fadn  fergT Y

[} ¥
.TJ!."{" Lo mkfl'l-l:'ﬂ e AL

If waiver of fees are requested, please attach quote from venue delailing exact cosis
and showing availability for the required date and ime. Without this quote/cost estimafe,
the application cannot be considered.

Section 2c: Funding Details

Detail the amount of each type of funding requested from contributing parties:

. Contributed by Other
Requested from ToPH |Contributed by Applicant Funding Sou
Cash
(max $2,000 fram ToPH) |3 200l $35, v $ mul 43 oow
Venue fees funded 13 ¢ . .o . 1o’ — $ e bnews (5B oo
* 7 :
In-kind contributions $ b h'hn!q % w 40 698 S %
Total (max 5,000 by ToPH)|$ _S(%> $o. $75 L48!S  [§ Bb ucg
* refer to Policy 6/003 for eligible criteria and provide deiails of in-kind requested (i.e. bins, vehicle ussge, mowing, eic)
# Praie wolf  pag ey 8P 2 20 snegedd g0 4w gesd el e B oYoutwlae B oppad
Section 3: Recognition e bngin fehawoal  chegalin

Detail how the funding / support from the Town of Port Hedland will be recognised :

r dncovca ol sedin A Toph wit b oacbed fo sa o e wneds od
p-htarqj (hruddney £ 4 Pun gl e fngar .r.ﬁ-ful vonll bay  ghoven o o gt
gt deetdd oy Py bep s pe gt s it pudnd? r_r’E";“:ilrI'fT at fu eu-.;:bfuf ik
_!':I-L. Jar el € - '

—'T-ﬂ#’!h Ak sead  Mlage Wdi.fh'ﬁ{. ‘lrﬂ .lfu:erl 1) 5“&:‘!.-'» Q‘-'JI'T.L \’.h’ﬁ'"h# b Fi"'“""'t . {:.u:‘..a
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Town of Port Hedland
Community Funding & Donations Application

Please submil completed form fo council@porthedland wa.gov.au

Section 1d: Authorisation

| certify that the information provided on this application is correct to the bast of my knowieog:
I am authorised fo apply for funding on behalf on this community organisation/ Individual.
| understand that, if successful, funds can only be transferred to a bank account held in the name of the

organisationfindividual as detailed on this form and in Council resolution.
If successful, | will acquit the funds before the end of the same financial year in which they were receive

Full name:
Signed: Dale.

e

Section 2a: Application Details

What is the name of your Project f Event:

JJ

H eddh ool Lo wavaym Canro W

Provide a brief outline of your project / event and what you would like to achieve.

e Heildo d  (owwanutdy ol o an tgead Bi ol frigedh ned Rl s geie
4

‘rF:':tHr* gt (gt a de :M-‘uﬁ-.-‘-'*}vli {1'1---1‘ e Mnieig 'W»-.}L-H\{.f‘l-’n' iy 5-"r}; =J.¢.9 s
b !

choat bttt sty ol hegy e dherstmaas Sleny Wil bage b oarlugee e G llowing

L eme kg g {:-.1*-'\-{11 “F"M:'FLL«.‘ o L T TR C PRI T 1 R0 Sy Sy FRTTS & L S WS I e i-]rt.rqj‘r.ri

“Lrvd docal protigren ovhigts o eowiiicnd e ki ) o it Yo gpescare tus by edenls e sl

. . ¢ oot
Dutline how ToPH funding will specifically be used.
E‘E_ll.ul; friny c Ll ace oo '_-".'} = Flie- eate r"u:-,rm_c__.«.d [Pes 4t vty Juie _";.nl.-._.
o e Ej-ll- If.-' g [ OGSt HAYE sl € Gdoees "_1_ L-Ii:l;:l
_Stogs jciow g

il

Has this project or event previously been supported by the Town's Funding & Donations Policy?
Yes D No

If Yes, in which year? 7o\ A
Please provide details:

Jfg I‘t* g 4 (ﬂ.st-n. Mf']ﬂ‘.{'lﬂ 1 "i'rMF‘H’ J—" Lul"'u'l-;'

Yy i \..-":':I "";Elibiﬂl;-f-q lh?l-'lﬁ
. T

e £ Lu:ﬂLl!'ir-{ |lk{ {‘L"‘l“& 31"{“’
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Town of Port Hedland
Community Funding & Donations Application

Please submit completed form fo councili@pordhedland. wa.gov.auy

Section 4: Application Criteria / Checklist
Please ensure the application meets all criteria below:

a. Applicant has read, understood and acknowledged the conditions and eligibility
requirements confained in Policy 6/003 'Communily Funding & Donalions'

b. Information provided meets the requirements of this Policy

c. The event /jproject will make a positive contribution to the Hedland community

and represent the applicant organisation

2. The applicant certifies that the information contained within the application is true and
accurate, with commensurate evidence / documentation able lo be provided on request
from the Town

o

Sufficient financial information has been provided to clearly identify the items on which
monies will be spent, their discrete costs and their importance to the success of the
event or project

g. The applicant has assessed their level of resource contribution, relative to their capacity,

a. [he applicant certifies that they are authorised to apply for Town of Port Hedland support g
and has assessed the accessibility of funds allocation from other parlies/ sources. B
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10.2.5 Policy 6/003 Funding and Donations Policy Review

Eddie Piper, Acting Director Community Development
File No. 02/05/0001

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/007 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: CR DACCACHE SECONDED: MR HRAMBANIS

The Audit and Finance Committee recommend that Council:

1. Adopt the Funding and Donations Policy (as amended) to reflect the
changes as included in the attached 6/003 Funding and Donations
Policy;

2. Delegate the authority to approve funding and donations
requests/applications that fall within the scope and parameters of
the Policy 6/003 — Funding and Donations Policy to the Chief
Executive Officer and amend the Delegation Register to read:

“1.27 Funding and Donations

LEGISLATIVE POWER Local Government Act 1995 Section
6.12(1)(b) and (c)

Local Government (Financial Management) Regulations 1996 Section
12(1)(a)

DELEGATE Chief Executive Officer

FUNCTION TO BE PERFORMED

That the Chief Executive Officer is delegated to approve funding and
donations requests/ applications in accordance with the scope and
parameters of policy 6/003 “Funding and Donations” with the
endorsement of the Mayor including the waiver of fees, in-kind
support and cash donations.”

3. Amend the Audit & Finance Committee terms of reference by
removing part three under the aim/purpose.

CARRIED 3/0

EXECUTIVE SUMMARY

To amend the Policy 6/003 — Funding and Donations Policy to enable a more
efficient turn-around of donations approvals. This can be achieved by
delegating authorisation/approval to the CEO after he/she has discussions with
the Mayor. Such delegation is limited to the scope and parameters of the
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Policy. The current terms of reference of the committee are also to be amended
to reflect this change.

DETAILED REPORT

The current Funding and Donations Policy requires presentation to the Audit
and Finance Committee, which meets quarterly, to gain approval for a donation
request. These requests are generally submitted to Council following advice by
the Town that organisations seeking assistance should submit their requests.
This is done quarterly.

There are also ad-hoc requests that can be received at any time and because
of the current approval process can take 2-3 months for a decision.

It is proposed under this amendment that requests could be received at any
time and processed within a fortnight.

Included in the Policy is a weighted quarterly allocation of the current Budget
for distribution by the CEO. This weighted allocation takes into account the
‘high’ season of Port Hedland. The weighted allocation is as follows:

1 July — 30 September 15%

1 October — 31 December 25%
1 January — 31 March 40%

1 April = 30 June 20%

FINANCIAL IMPLICATIONS

A specific budget allocation is included in the 2014/15 budget of $50,000 for
these adhoc requests.

STATUTORY AND POLICY IMPLICATIONS
Section 5.42 ‘delegation of some powers and duties to the CEO’ of the Local
Government Act 1995 applies as a delegation from the local government to the

CEO requires an absolute majority vote.

Section 6.12 ‘Power to defer, grant discounts, waive or write off debts’ (1)(b)
and (c) of the Local Government Act 1995 are being delegated to the CEO.

Update of Policy 6/003 — Funding and Donations Policy.
ATTACHMENTS

1. Proposed policy 6/003 Funding and Donations Policy (Under Separate
Cover)

1 September 2014
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10.2.6  Amendments 2014/2015 Fees and Charges Schedule-
Town of Port Hedland Leisure Facilities

Graeme Hall, Manager Recreation Facilities and Services
File No. 26/18/0001

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/008 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MR HRAMBANIS SECONDED: CR DACCACHE

That the Audit & Finance Committee recommend that Council:

1. Adopt the following fees and charges for the Town of Port Hedland
leisure facilities as requested by the YMCA and outlined in
Attachment 1;

Fees and Charges YMCA Proposal
Personal Training (30 Minute) Member $43.50
Personal Training (30 Minute) Non Member $54.00

Squash Court Hire-Discount Squash Club

Members (30%) $18.97
Aquatic Education Lessons (per class) $13.00
Membership Administration Fee $99.00
Agua Aerobic Class Fee (Casual) $20.00
Agua Aerobic Class Fee Concession (Casual) | $16.00
WaveRider $12.00 flat fee per person

(Including swim)

$299.00 (One hour booking)
$120.00 (each 30 minutes
after the first hour)

2. Endorse the advertising of the revised fees and charges as per the
requirements of the Local Government Act 1995, with the date of
commencement for the new fees and charges being 17 October
2014.

CARRIED 3/0

EXECUTIVE SUMMARY

Correspondence dated 22 July 2014, was received from the YMCA
(Attachment 1) regarding discrepancies identified in the fees and charges of the
Town’s budget.

The letter from the YMCA seeks to have selected fees and charges amended in
order to maximise YMCA'’s opportunity to meet budget parameters outlined as
part of their contract.
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It is recommended that Council adopt the recommended changes to the fees
and charges schedule.

DETAILED REPORT

The amendments outlined in this report respond to a request made by the
YMCA in correspondence dated 22 July 2014 (Attachment 1). The YMCA was
invited to participate in the setting of fees and charges for the 2014/2015
financial year. Recommendations were received regarding the structure of the
fees and charges to be considered by Council.

The amendments are understood to be critical to the YMCA’s budgetary
aspirations. All of the changes requested relate to the operation of the Town of
Port Hedland Leisure Facilities.

The requested changes to the fees and charges schedule for the leisure
facilities are outlined in Table 1:

Table 1 - Proposed Fees and Charges (prices include GST)

Adopted Fee

Fee and Charge and Charge YMCA Proposal
2014/15

Personal Training (30 minute) Member $49.00 $43.50

Personal Training (30 minute) Non Member | $59.00 $54.00

Squash Court Hire — Discount Squash Club | 30% of $27.10 | $18.97

members

Aquatic Education Lesson (per class) $10.80 $13.00

Membership Administration Fee $107.40 $99.00

Aqua Aerobic Class Fee (Casual) $17.40 $20.00

Agua Aerobic Class Fee Concession $13.90 $16.00

(Casual)

WaveRider $19.60 Adult $12.00 flat fee per person
$16.30 Child (Including swim)
(all other fees | $299.00 (One hour booking)
listed to be $120.00 every 30 minutes
removed) after the first hour

With regard to the WaveRider, it is important to note that this is a new fee
structure proposed by the YMCA. All existing fees and charges need to be
deleted. The new simplified fee structure as proposed is all that should be
retained. The fees and charges proposed are intended to attract greater usage
of the facility.

The new fees and charges requested by the YMCA were either not identified
during the budget process, or are new program initiatives that have been
identified for implementation since the budget process was undertaken.

Some of the fees and charges have been proposed to assist the YMCA reach
their objective of financial sustainability. Other costs have been initiated in order
to create a simpler fee structure that attracts greater usage of the facilities. In
the case of the discounted squash court hire fee, there is a clear intent to
ensure the development of a squash club in Port Hedland..
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FINANCIAL IMPLICATIONS

The Fees and Charges as proposed by the YMCA are integral to the overall
budgetary performance of the Town of Port Hedland Leisure Facilities. The
YMCA has advised that if the requested fees and charges are adopted, it will
assist them to achieve the Council prescribed budget parameters.

STATUTORY AND POLICY IMPLICATIONS
Section 6.16, 6.19 and 1.7 of the Local Government Act 1995 apply as section
6.16 states that imposing fees or charges requires an absolute majority vote.

Section 6.19 and 1.7 of the Local Government Act 1995 outline the advertising
requirements of imposing fees and charges.

ATTACHMENTS

1. Letter from the YMCA (22 July 2014)-Fees and Charges 2014-15
(discrepancies).

5 September 2014
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4

YMCA

We build strong PEOPLE
strong FAMILIES strong COMMUNITIES

Grasme Hall

Town OFf Port Hedland
Po Box 41

Port Hedland, WA 6721

22072014

Dear Graeme,

ATTACHMENT 1 TO ITEM 10.2.6

RE: Fees & charges 2014-15 {discrepancias)

The ¥MCA would like to bring to your attention some discrepancies in the Town of Port
Hedland's 2014/15 fees and charges versus what the YMCA had submitted. Initially the
YMCA thought the charges were not approved. However based on discussions and follow up
with Council officers the discrepancies are simply an oversight in what is a detailed process._ It
iz important that these fees and charges are comected as they have a significant impact on
the community and the facilities financial targets.

The following table outlines the fees and charges where the discrepancies exist:

Fees & Charges Official ToPH YMCA [GST Incl.)
Fees & Charges

Replacement membership card $10.40 $10.50

Personal Training - Member $49.00 $43.50

Personal Training - Non members $59.00 354.00

Squash Court Hire — Discount Squash | 30% of $27.10 $18.97

Club Members

Aguatic Education — Per lesson $10.80 $13.00

Membership Administration fee $107.40 $99.00

Agua Aerohics $17.40 $20.00

Agua Aerobics (conc.) $13.90 $16.00

Wave Rider $19.60 Adult $12.00 flat fee per perzon
$16.30 Child (includes swim)

(Al other fees listed to
be deleted)

£209.00 (1 hour booking)
$120.00 (every 30 minutes
after the hour)

Currently the YMCA is still uging 20132014 Budget Fees and Charges until the above prices

are approved by Council.

Any queries please don't hesitate to contact me on my direct line (08) 9140 0407.

Regards

< '_.f_:).:zmi..L t-"'”'d'-ﬂ\-ff"{\j

DAHMIEL MURPHY
Area Manager
YMCA PORT HEDLAND

YMCA Perth
PO Box 2155, Carlisle North WA 6101

Telephone (05) 9473 8400 Facsimile (08) 9472 7522

Page 106




AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

10.2.7 Courthouse Gallery Quarterly Review: April — June
2014

Eddie Piper, Acting Director Community Development
File No. 20/01/0026

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/009 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: CR DACCACHE SECONDED: MR HRAMBANIS

That the Audit and Finance Committee receive the fourth quarter report (1
April to 30 June 2014) for the Courthouse Gallery from FORM
Contemporary Craft and Design Inc.

CARRIED 3/0

EXECUTIVE SUMMARY

The purpose of this report is for the Audit and Finance Committee to review the
fourth quarter report (1 April to 30 June 2014) for the Courthouse Gallery from
FORM Contemporary Craft and Design Inc.

DETAILED REPORT

The contract for the management of the Courthouse Gallery was agreed
between the Town of Port Hedland and FORM Contemporary Craft and Design
Inc. for the period 1 July 2010 to 30 June 2012. A further period of contract
management has since been negotiated and endorsed by Council at OCM 27
June 2012 from 1 July 2012 to 30 June 2015.

Under clause 3.3.10.1 of the agreement, FORM is to provide Council with a
quarterly report, including the following:

Income and expenditure

Statement of variations (between budget and actual)
Patronage of programs and activities
Customer/consumer trend analysis

Any complaints

Customer feedback

Statement of repairs and maintenance undertaken
Any capital works recommended

Report on safety issues

Opportunities for collaboration with the Town of Port Hedland
Damage incurred by the Centre

Progress on KPIs.
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This report and subsequent attachments endeavor to provide the Committee
with information to satisfy the requirements listed in Section 3.3.10.1 of the
FORM contract.

Desired outcomes of the agreement with FORM are as follows:

High and increasing usage of the facilities by a broad diversity of groups
and individuals in keeping the integrity of the Gallery’s core purpose

High quality customer service to visitors of the Gallery

A focus on continuous improvement and service growth at the facility

A safe, clean and hygienic environment for staff, customers and other
visitors

Strong, accountable financial management

Clear, concise, accurate quarterly reporting on the operations of the
facility

Input into the service direction and/or capital improvement initiatives that
can/should be undertaken to improve operations at the facility.

It is now the second quarter of FORM'’s budget cycle and it can be seen that
the performance in the second quarter was not an improvement on the first
guarter. The net loss for this quarter is $186,681 compared to $106,988 in
Quarter 1.

FINANCIAL IMPLICATIONS

Council's 2013/2014 budget contains an allowance of $393,000 per annum for
the contract management of the Courthouse Gallery, payable quarterly.

STATUTORY AND POLICY IMPLICATIONS

Section 6.1.3 of the Strategic Community Plan 2012 — 2022 applies.

ATTACHMENTS

1. Quarterly Report — April to June 2014

2. Quarterly Operational Report - April to June 2014

3.  Operations Profit and Loss Statement to 30 June 2014

4.  Programs Profit and Loss Statement to 30 June 2014

5.  Exhibition Feedback — Helen Ansell & Karntimarta Brush, Natalia Milosz,

and Nicky Hepburn

1 September 2014

Page 108



AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

ATTACHMENT 1 TO ITEM 10.2.7

FORM Contemporary
Cralt and Deslgn Ing
17 MurrRy S1ed 1h
AT 10
1
|

T
F

buwilding a state of creativity E mail@farm.net. au
W oww n onel Al

Port Hedland Courthouse Gallery
Quarterly Report

1* April to June 30" 2014
Income and Expenditure statements for the Courthouse Gallery for this reporting period.
Please see attached.

Repairs and Maintenance
The following repairs and maintenance were carried out:

* Town of Port Hedland - Checked out outside lights that weren't working and 1 x
ceiling light in main retail space. 27.5.14

* Electrician came and fixed outside lights — ceiling light wasn't resolved 28.5.14

* Town of Port Hedland — {Gary) White ants noticed in last exhibition room down the
hallway 6.6.14

& Past management came — there isn't a problem at the moment 7.6.14

* Town of Port Hedland — (Kevin) Requested the ceiling light be fixed again & fix two
sinks - kitchen and men’s toilets that weren't draining 30.6.14

Incident reporting
Mo incidents to report.

Customer feedback
Public feedback for the following programs is included in this report:
# Exhibition feadback: 2014 Floribundus — Helen Ansell & The Karntimarta Brush Artists
(March 28 — May 11)

The Unexpected Jeweller Workshop feedback:

o 2014 Natalia Milosz-Piekarska ‘Creative Boot camp’
Jewellery Workshop. [26 & 27 April)

o Jlewellery Workshop 2014 Nicky Hepburn ‘Keepsake’
(1= and 2 May 2014)

Exhibition feedback for the current exhibit Martumilli Marlakurrinpa & Renee Hay ‘inhabit’
the ‘included in the July - September Quarterly report.

Damage to the Gallery and/or Gallery assets
N/A
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Gallery Attendance Figures

No. of MNo. of

Breakdown Events  Attendees

Exhibition(s) 1 200
= Exhibition: Martumilli Marlakurrinpa & Inhabit by Renee
Hay (30.5.14) 200
Function(s)/ Events (s) B 2132
= West End Markets & Cruise (14.6.14) 2000
= PDC function {2.4.14) 50
= [Art Critic) Talk: Tim Acker — Martumilli — exhibition
preview and talk (31.4.14) 50
= Retail Night (1.5.14) &
=  HORIZON Power — Morning Tea (19.6.14) 18
= Hedland Art Awards — info night (19.6.14) 8
Gallery Visits 5 64
= StKilda's Primary School (02.04.14) 29
= Aboriginal Corporation Asburton (07.04.14) 2
= BHP (23.4.14)6
= International Mining Group (20.6.14) 15
=  FMG Team building (24.614) 12
Workshops 2 25
= Jewellery Workshop 2014 Natalia Milosz-Pigkarska
‘Creative Boot camp’ Jewellery Workshop.

(26 & 27 April 2014) 10
= Jewellery Workshop 2014 Nicky Hepburn ‘Keepsake’
(1= and 2™ May 2014) 15
No. of No. of
Breakdown Events Attendees
Gallery Closed
= N/A
Total Events and Attendance figures 14 4229
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QUARTERLY TOTAL ATTENDANCE TREND FOR
PHCG
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Jul- | Oct-
Apr-Jun | Sep | Dec

Quarterly Total Attendance 4229

Exhibitions 2014

07 Feb — 17 March: Growing up in Fort Hedland & Caught on the Wind

28 March -11 May: Floribundus by Helen Ansell & The Karntimarta
Brush Artists

31 May — 31 July: Martumilli Marlokurrinpa & Inhabit by Renes Hay
29 August - 12 Oct: Hedland Art Awards

24 Oct - 31 Dec: ‘Do you See what | see?’ Diana Boyd, Melissa North,
Naomi Stanitzki
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ATTACHMENT 2 TO ITEM 10.2.7

FORM |.-:||||||||I'.|!-~|I.|r5l
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Operational Report: Port Hedland Courthouse Gallery

April- June 2014

Exhibitions

Martumilli Marakurrinpa May 305 — July 31

In May 2014 we launched Martumilli's second exhibition at the Courthouse Gallery. The art centre
was established by Martu people living in the communities of Parnpajinya (Newman), Jigalong,
Farnngurr, Punmu, Kunawarritji, Irrungadji and Warralong. The art centre held their first exhibition
at the Port Hedland Courthouse Gallery in 2007.

The extent of their extent of their influence and success can be attributed to their characteriscally
bold, bright colours, and to a greater extent, the fact that the Martu artists” paintings are meaningful
enactment of their deep connection with place.

It was exciting to celebrate the great success of this art centre, from their first exhibition at the Port
Hedland Courthouse Gallery, to where they stand today, as one of the most significant art centres in
Western Australia.

In conjunction with the exhibition preview special guest, expert Aboriginal art consultant Tim Acker
discussed the progress of this remarkable art centre as well giving insight into the artworks
themselves. The talk attracted about 50 gallery art enthusiasts before the official opening.

Renee Hay Inhabit WMay 30™ — July 31

Exhibiting alongside Martumilli is Rense Hay's first solo exhibition fnhabit. She hung a beautiful
collection of intricate ink and charcoal drawings accompanied by installation works.

The opening attracted over 200 guests on the night and more than usual numbers for the preview
due to the Art Experts talk.

¢ Opening night sales {both exhibitions) - 59620 +
*+ Attendance- 200+

From our initial visitor feedback, the exhibition has prowven that local residents still support and are
impressed each time they visit the gallery. We look forward to sending you the final feedback at the
end of the exhibition.

Initial Feedback: Carly Spher — South Hedland “Stunning art, professionally hung, fantastic gift
shop.”

Initial Feedback: Mary Comer — Port Hedland “The beautiful displayed works of art and the
attractive setting.”
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Community Wiorkshops + Residency

The Unexpected feweller

lewellery mentors Natalia Milosz-Piekarska and Nicky Hepburn presented two object making
workshops offering professional development for community and Spinifex Hill Studio artists.
MWatalia's unlocked creative ideas and processes encouraging participants to develop their own
thoughts into creative outcomes through fun, interactive and challenging drawing and object making
EeNercises.

Over 2-days Natalia's community workshop titled “Creative Boot Camp” was an intense two-day
challenge for the ten locals in attendance. Each participant was asked to create objects by
manipulating a linear material with some remarkable results!

Micky Hepburn collected materials from the surrounding environment, the workshop took the
participants on a small journey using materials to explore their own feelings of place. Discussion
explored the different meanings of “Keepsake”, what is our understanding of jewellery and ways of
sesing and the benefits of analysing thoughts and feelings through the use of different materials.”

Feedback: “The work shop was awesome. My favourite of all the workshops.™ Sam Bell

Feedback: “Connecting to notural objects. Working with metal and tools and learning jewellers
technigques. ™ Victoria Shorter

Many of the participants completed all three workshops over the 3 month program. The workshops
gave the opportunity to diversify their skills outside a common 20 practice. The final 30 forms and

jewellery pieces made in Micky Hepburn's workshop demonstrated the new talents they had learnt
from previous mentors, incorporated with her teachings in more traditional jewellery making. With
up to 15 makers in each class, participants learnt varied skills and concepts related to object making
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using reclaimed materials. It was obvious by the sophisticated end results that most had progressed
immensely with each course.

West End Market / Movie Edition 14th June 2014

The latest West End market aligned itself with Town of Port Hedland's monthhy West End Movwies.
Maost stall holders were located in the main area and glass lane to make sure there was room for the
maovies. The gallery did notice a decline in market day visitors due to less traffic walking past the
front of the gallery. With owver 2000 visitors, there was still plenty of local support for market stall
holders, proving again the importance of each market for local economic growth and diversification.

The Bungalow is unavailable to the public —it is only for use of BHP.

Up-coming 2014 events

s Aupust — Hedland Art Awards 2014
s September - Photography workshop
s  October — 0§ Boyd & Melissa Narth

Opening Hours

Maonday to Friday Sam-4.30pm

Saturday 9-2pm

Sunday 3-2pm

Staffing

Regional and Gallery Manager — Victoria Sinclair
Gallery co-coordinator — Aimee Sharpe

Gallery Support Officer — Deb Evans

Supported by FORM's Perth office for accounting, purchasing and promotional activities
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building a state of creativity

PORT HEDLAND COURTHOUSE GALLERY OPERATIONS
statement of Profit and Loss
for the Year Ending 31 December 2014

ATTACHMENT 3 TO ITEM 10.2.7

2014 quarterly Actual Ending Variance
Budget Lines 2014 Actual 2014 Budpet Between
B Lt
Budget 5
Turnower
sales 72,917 102,948 175,865 499 000 -323,135
Management Fee - Town of Port Hedland 9E,325 98,325 196,650 386,650 -190,000
OFTA [DEWHA) - Indigenous Exhibition Developrmant 52,500 52,500 105,000 -52 500
Sponsorship i} 300, 000 -300, 000
Hedland Art Award Partners i} 50,000 -50,000
Sundry Income - Donations, Workshop Fees, etc. 4,978 4,078 57,120 -52 142
Total grants and sponsorships 155,803 48,325 1] o 254 128 BOE TT0 -G44 BAZ
Total Turnover 228,720 201,273 0 0 429,993 1,397,770 -967,777
Expenditure
Cost of sales 45,740 63,939 113,679 302,380 -188,701
Operating expensas
Programming expenses
- Exhibition Program 56,960 42,714 99,574 230,895 -131,221
- Workshops Program 38,806 59,570 98,475 154, 515 -55,040
- Other Programs 20,834 41,300 62,144 154,100 -91 956
Total programming costs 116,650 143,602 ] ] 250,293 539,510 -279,217
Marketing and Promotion Costs
- advertising 1,075 2,560 3,635 6,673 -3,040
- Website devt & hosting stage 1 31 54 24 5,000 -4,.916
Total marketing and promotion costs 1,106 2,614 i) a 3,719 11 675 -7,8956
Employment costs
- Salaries, wages and on-costs 111071 120,195 231,271 371,000 -139 720
- staff Housing 39,711 34,285 73,006 85,000 -11,004
Total employment costs 150,783 154 484 0 o 305,267 456,000 -150,733
Administration Costs
- Office Consumables B Resources 13,010 16,716 29,725 o7 470 -67 745
- Communications 1,796 2,623 4,419 11, 200 -6,781
- Legal, Finance & Governance 1,291 2,036 3,326 6,530 -3,204
- Insurance 1,254 1,940 3,234 7,300 -4 066
Total Administration Costs 17 350 23,315 o o 40,705 122 500 -E1,795
Total Operating Expensas 285,960 324,015 0 0 600,984 1,120 685 -519,701
Total Cost of 5ales and Operating Expenses 335,709 387,954 ] o 723,663 1,432,065 -70E 402

Net Income J [Expenditure)
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ATTACHMENT 4 TO ITEM 10.2.7

form.

building a state of creativity
Port Hadland Courthouse Gallery Programs

Statement of Profit and Loss
For the Year Ending 31 December 2014

Cumulative 2014 Quartery Actuals Ending

Budget Lines

Programming Budgset Calendar Year 2014

Exhibition Program
Sharon Jack, Leonie Cannon (Caught On The Wind)

David Hooper (Growing Up In Port Hedland) 19860 17,648 17,648 0

Helen Ansell (Mulla Mulla) & Karntimarta Brush

Artists 45 095 54,153 39,058 15,0095

Renee Hay (Overgrowth) & Martumilli 25,245 25,900 25,900

Di, Naomi, Mel / Gumula 25,215 L

Hedland Arts Award 111,480 1,573 254 17145

Total Exhibition Program Cost 230,895 99,674 56,960 42,714 1] 0
Waorkshops

Indigenous Exhibition Development 86,660 G5,B53 22,421 33,432

The Unexpected leweller 33,068 42 623 16,475 26,148

Visual Arts Development Workshop 13,945 0 0] 0

Fhoto P.H.otography: Photography Camp 20,243 L 0 4]

Total Workshops Program Cost 154,515 Q8 475 38,896 L9,579 0 1]
Other Programs:

Westend Markets 145,500 L4 818 18,938 35,881

STAFF Travel 8,200 7,325 1,857 5,429

Total Other Programs 154,100 62,144 20,834 41,309 0 L1

otal Projected Programming Expenditure 260,233 116,690 143,602 1] o
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Nicky Hepburn Workshop 2014 Feedback
Micky Workshop 17 - 18.5.13 Feedback
1=Poor - 5=Excellent
Please rate your | How did you hear sbout the What werz the highlights of the Did this workshop challengs you? Do you have any acditional comments?
Hams craerall warshop? warkshap for youT 'WEne your axpectations met? [=.E. improwements, recommendstions,  ['What workshop would you liks net?

Leamning new siills, grest dynamic Wes - nEw misterials, contermplating

Kntie Evans 5| Friends, websits, other. smong particpants. how b mik, join and metch. Mayde more skills on the s=cond day? Soulptune or painting. Thank you Mikid!
Micky is fabuicus- she hiad time for

Ho Hame 5| Cther Learning technigues Wes! It was a great leaming process.  |everyone! Great menkor! Easkel weaving.
Boninie Learning & wariety of different Wiould of lowed to have done: silveraork &5
Short 5| Email. reshops. Ve anpactations met well, Sitversmithing, polishing stones.
Tracie Leaming new concepts form & lowely
Fleay 5| Newspaper. lady - wery talented! Wes! It was a great leaming process Easkel weaving.
N parme. 4| Newspaper. &1 the materals and the course length. |Expeciations met

¥is i know how to creats and maks

Leamning different technigues and being|threaced joaeiiery which | wasabie
Jar KRz 5| Other. with lovely creative peopie. )

Di Boyd 5| Email. Hicky she was wonderful. Ve But fankastic. Ay
‘Waz prest to use ideas learnt from

Leamning sbowt techniques i.e. clasps previous workshops to make something
Ho name. 5| Friends, Faczbooi. and tools of the trade. st cifferent this time
Lorisa Freotozraply. Awesomes beyond
Morgan 5| Email. Nikkis penerous spirnt. Above marious fun! expectations.

Cormecting to netumal objects. Working (Creating large soile painted mnvases
victoria with metal and tools and learning Feally =njoyed Nicky's approach, wisdom  |or photos oversized work for home
Shorter 5| Email. jEweliars techniques. W5 and yes mnid sense of humour! wills
Janelie Certainly chalienged me
MACCafTrey 3| Email. Leaming different technigues Expectations met Amything

Learning to use tools and new skills and |yes the work shop was swesome. My Siter jewelery, screenprinting snd
Eam Bell, 5| Frieneds, &mail. Warking with silver, ravourite of all the workshops. Micky was 50 lovely and 8 mreat teacher,  |csrmmics.
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10.3 Corporate Services

10.3.1 2014/15 Budget — Budget Review - Carry-forward
Works and Variances

Peter Kocian, Manager Financial Services
File No. 12/05/0009

DISCLOSURE OF INTEREST BY OFFICER

Nil

201415/010 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE
DECISION

MOVED: MR HRAMBANIS SECONDED: CR DACCACHE

That the Audit & Finance Committee recommend that Council:

1. Authorise that the 2014/15 Budget be amended to incorporate total
carry- forward works of $5,260,883 from the 2013/14 financial year, to
be funded from:

a. Municipal surplus carried forward $730,799
b. Airport Reserve $1,790,950
c. Waste Management Reserve $590,067
d. BHP Reserve $57,866

e. Spoilbank Reserve $297,232
f. Royalties for Regions Reserve $48,127

g. Unspent Grants $988,594
h. Unspent Loans $554,971

i

Specific Source Revenue (New Grants) $202,277

2. Authorise that the 2014/15 Budget be amended in accordance with
the Schedule of Budget Variations presented below:
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Account 14/15 Adopted | 14/15 Amended | Comment

Description Budget Budget

Public Relations | $0 $25,000 Transfer from
Airport
Reserve

Airport $0 $50,000 Transfer from

Accommodation Airport

and Travel Reserve

Reimbursement | $0 -$40,000 Transfer to

Airport Airport

Electricity Reserve

Charges

Pioneer $750,000 $778,981 Transfer from

Cemetery BHP Reserve

Upgrade

Kingsford Smith | $0 $500,000 Contribution

Business Park - from BHP

Landscaping

SES Operating | $93,000 $70,509 Reduction in

Expenses Operating
Grant

Flood Pumps $300,000 $268,844 Part funded in

Refurbishment 13/14

Youth Events $27,500 $31,835 Transfer from

and Programs Unspent
Grants

JD Salaries $430,000 $456,625 Transfer from
Unspent
Grants

JD Minor Events | $0 $5,410 Transfer from
Unspent
Grants

Kidsport $10,000 $4,866 Favourable
impact on
unrestricted
cash

CARRIED 3/0

EXECUTIVE SUMMARY

A variance analysis has been completed for the year ended 30 June 2014,
which has identified a number of carry-forward works. This Schedule is being
presented to Council for authorisation to amend the 2014/15 Budget.

Page 122



AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

DETAILED REPORT

Council adopted its Budget for 2014/15 at the Ordinary Meeting on 25 June
2014. Normally quarterly Budget Reviews are undertaken as at the end of
September, December, and March to review the Town’s projected position at
year end, and amend the Budget as necessary. This may be as a result of
changes in projected revenue streams; changes in timing of works projects;
recognition of additional projects; identified savings; or additional expenditure
beyond the Original Budget estimates. A schedule of carry-forward works was
presented to Council in December 2013, which accompanied the September
2013 Quarterly Budget Review.

Carry-forward works are defined as projects and programs that are budgeted
for in the previous financial year, but not completed at 30 June. In accordance
with the Local Government Act 1995, Council adopts a budget that covers a
period from 1 July through to 30 June, with budgets lapsing as at 30 June. A
budget approval that has lapsed may be reinstated by resolution of Council. It is
important to note that amounts carried over from one financial year to the next,
particularly operational items, can significantly impact the operating results of
each year. It is essential that Council properly budgets for and manages
available resources in order to deliver on projects that are included in the
Strategic Community Plan and Corporate Business Plan, and meet asset
management responsibilities.

The timely finalisation of the end of year accounts for 30 June 2014, including a
thorough variance analysis between Budgets and Actuals, has enabled all
proposed carry-forward works to be identified much earlier than last year. It is
recommended that Council authorise the amendment of the 2014/15 Budget to
include carry-forward works of $5,260,883 as detailed in Attachment 1. By
establishing an amended Budget for these projects earlier in the financial year,
staff are provided with certainty of Budget to proceed with the scope of works,
and given the best possible opportunity to clear projects by the end of the
financial year.

The carry-forward works are identified as either capital expenditure (CAPEX) or
operating expenditure (OPEX). CAPEX accounts for $4,855,113 of the carry-
forward works, and represents 9% of the total 2013/14 CAPEX Budget. This
indicates that the Town performed relatively strongly in the clearance of capital
projects in the 2013/14 financial year.

The majority of carry-forward works are funded from sources other than
unrestricted cash. This is reflective of the Town’s annual CAPEX Budget, with
unrestricted cash generally providing less than 10% of total funding. Funding of
the $5,260,883 in carry-forward works from the 2013/14 financial year
comprises of the following:

. Municipal surplus carried forward $730,799

e  Airport Reserve $1,790,950
o Waste Management Reserve $590,067

. BHP Reserve $57,866

. Spoilbank Reserve $297,232

. Royalties for Regions Reserve $48,127
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. Unspent Grants $988,594
. Unspent Loans $554,971
. Specific Source Revenue (New Grants) $202,277

Council therefore has sufficient funds in Reserves, and Unspent Grants and
Loans, to be allocated to the continuing projects funded from those sources.
Projects funded from these sources are offset by corresponding Transfers from
Reserves/Grants/Loans, such that the impact on unrestricted cash is nil.

A preliminary calculation of net assets as at 30 June 2014 indicates a small
municipal surplus of $691k. This compares to a brought forward deficit of $2.4m
from 30 June 2013, representing a $3m improvement in net assets during the
2013/14 financial year. This is a very commendable result.

The 2014/15 Budget is framed on an estimated carried forward deficit of ($54k)
from 30 June 2014. When considering the approximate surplus of $691k as at
30 June 2014 less the amount of $731k required from the municipal surplus to
fund carry-forward works, the budget estimate is extremely accurate.

It is therefore determined that the $5,260,883 in recommended carry-forward
works will have a nil impact on unrestricted cash/closing net assets as at 30
June 2015.

A number of minor budget variations have also been identified during the
course of the review (included in Attachment 1), and it is recommended that
these also be approved by Council. These budget variations 100% funded, and
have a favourable impact of $36k on the unrestricted cash/closing net assets as
at 30 June 2015.

FINANCIAL IMPLICATIONS

Total carry-forward works of $5,260,883 are recommended requiring $731k in
funding from the municipal surplus. The approximate carried forward surplus as
at 30 June 2014 is $691k compared to a 2014/15 Budget estimate of ($54k),
meaning that there is capacity for $745k in funding from unrestricted cash.

STATUTORY AND POLICY IMPLICATIONS

All Budget Variations are to be approved by an Absolute Majority decision of
Council pursuant to Section 6.8 of the Local Government Act 1995.

Relevant Strategic Planning implications includes the delivery of high quality
corporate governance and fiscal accountability.

ATTACHMENTS
1. Detail of proposed carry-forward works

29 August 2014
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10.3.2 Unaudited Financial Report for the Year Ended 30
June 2014

Note: This item was withdrawn and will be presented to the 24 September 2014
Ordinary Council Meeting.
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AUDIT & FINANCE COMMITTEE MEETING MINUTES 17 SEPTEMBER 2014

ITEM 11 LATE ITEMS AS PERMITTED BY PRESIDING MEMBER/
COMMITTEE

Nil

ITEM 12 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

Nil

ITEM 13 CONFIDENTIAL ITEMS

Nil

ITEM 14 APPLICATIONS FOR LEAVE OF ABSENCE

Nil

ITEM 15 CLOSURE
15.1 Date of Next Meeting

The next Audit and Finance Committee Meeting of Council will be held on
Wednesday 19 November 2014 at 12pm in Council Chambers.

15.2 Closure

There being no further business, the Presiding Member declared the meeting
closed at 1:00pm.
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