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Terms of Reference 
 
The Audit and Finance Committee has been established in accordance 
with Part 7 of the Local Government Act 1995 to: 
 
1. liaise with the Auditor(s); 
 
2. receive Quarterly Budget Review Reports; 
 
3. recommend Donations as per Council’s Policy; 
 
4. periodically consider alternatives for potential staff housing 

options; 
 
5. receive Quarterly Financial Reports on all of the Town of Port 

Hedland’s Managed Community Facilities; and 
 
6. review and suggest improvements to Risk Management within the 

organisation. 
 

 Membership: 
 
The membership of the committee be as follows: 
  

 Mayor Kelly A Howlett; 

 Councillor Arnold A Carter    (Chairperson) 

 Councillor Michael B Dziombak  (Deputy Chairperson) 

 Councillor Gloria A Jacob 
 

 Quorum: 
 
The quorum for the Committee be a minimum of 50% of its 
membership. 
 

 Delegation: 
 
The Town of Port Hedland Council provides delegated authority to the 
Audit and Finance Committee to meet annually with the Town’s 
auditor(s) as required by Section 7.12A(2) of the Local Government Act 
1995. 

 
Tenure:   
 
Ongoing     
 
Responsible Officer:   
 
Director Corporate Services     

 
(Adopted by Council at its Ordinary Meeting held 16 November 2011) 
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ITEM 1 OPENING OF MEETING 
 

1.1 Opening 
 
The Chairperson declared the Ordinary Meeting of the Audit and 
Finance Committee open at 3:05 pm and acknowledged the traditional 
owners, the Kariyarra people. 

 
ITEM 2 RECORD OF ATTENDANCE 

 
2.1 Attendance 

 
Committee: 
 
Mayor Kelly A Howlett 
Councillor Arnold A Carter   (Chairperson) 
Councillor Michael B Dziombak  (Deputy Chairperson) 
 
Officers: 
 
Natalie Octoman   Acting Chief Executive Officer 
Russell Dyer    Director Engineering Sevices 
Graeme Hall    Acting Director Community Development 
Jodie McMahon   Manager Financial Services 
Josephine Bianchi   Coordinator Governance 
Grace Waugh   Administration Officer, Governance 
 

2.2 Apologies  
 

Nil 
 

2.3 Approved Leave of Absence 
 
Councillor Gloria A Jacob 

  
ITEM 3 RESPONSE TO PREVIOUS QUESTIONS - ON NOTICE 
 

Nil 
 
ITEM 4 PUBLIC TIME 

 
4.1 Public Question Time 

 

4.1.1 Camilo Blanco 
 
Can I have the balance of the Town’s municipal fund? 
 
Chairperson advised that questions need to relate to the matters of the 
meeting. 
 
What questions can be asked at the Audit and Finance Committee 
meeting? 
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Chairperson advised questions regarding items that are in the agenda 
or matters that are dealt with as part of the Audit & Finance 
Committee’s terms of reference. 
 
Can only questions regarding funding for sports and recreation clubs be 
asked at this meeting? 
 
Chairperson advised in the affirmative. 
 
Should I ask the questions I have about the Town’s financials at the 
next Ordinary Council Meeting? 
 
Chairperson advised in the affirmative. 

 
4.2 Public Statement Time 

 
Nil 
 

ITEM 5 QUESTIONS FROM MEMBERS WITHOUT NOTICE 
 

Nil 
 

ITEM 6 DECLARATION BY MEMBERS TO HAVE GIVEN DUE 
CONSIDERATION TO ALL MATTERS CONTAINED IN THE 
BUSINESS PAPER PRESENTED BEFORE THE MEETING 
 

Councillor Carter Mayor Howlett 

Councillor Dziombak  

 
ITEM 7 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
 
7.1 Confirmation of Minutes of Audit and Finance Committee of 

Council held on Wednesday, 6 June 2012 
 
AFC201213/001   Audit and Finance Committee Decision 
 
Moved: Mayor Howlett Seconded: Cr Dziombak 
 
That the Minutes of the Audit and Finance Committee Meeting of 
the Town of Port Hedland Council held on Wednesday, 6 June 
2012 be confirmed as a true and correct record of proceedings. 

 
CARRIED 3/0 

 
ITEM 8 ANNOUNCEMENTS BY CHAIRPERSON WITHOUT DISCUSSION 
 

Nil 
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ITEM 9 PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS 
 

9.1  Michelle Spain, Associate Director – Audit & Assurance, 
from Grant Thornton. 
 
Michelle introduced herself to the Committee and advised that she was 
representing Grant Thornton, who have been appointed as the Town’s 
auditors for the next three years. Michelle indicated that she was here 
in June this year to undertake the interim audit, and will be conduting 
the audit of the financials in relation to the Accounting Standards and in 
accordance with the Local Government Act. Two staff will be coming to 
the Town on Monday 15 October 2012 to start year end audit of the 
financials. 

 
AFC201213/002   Audit and Finance Committee Decision 
 
Moved: Cr Dziombak Seconded: Mayor Howlett 

 
That the Audit & Finance Committee table the interium audit 
management letter for inclusion in the minutes of this meeting. 
 

CARRIED 3/0 
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ITEM 10 REPORTS OF OFFICERS 
 

10.1 Community Development 
 

10.1.1 Community Funding and Donations - Endorsement of 
Funding Requests (File No.:  02/05/0003) 
 
Officer   Gordon MacMile 
   Director Community Development 
 
Date of Report  1 October 2012 
 
Disclosure of Interest by Officer  Nil 

 
Summary 

 
Applications for funding under the Community Funding and Donations 
policy have previously been considered by the Donations Working 
Group, in turn providing recommendations to Council.  Changes 
(November 2011) have reallocated this responsibility to the Audit and 
Finance Committee.   

 
The Audit and Finance Committee are requested to consider the 
applications received and recommend to Council that it allocate funding 
to donations requested from Goolari Media Enterprises, SAFE Hedland, 
Jabat Dance, Pilbara Music Festival Inc, PIWAC, Cassia Primary 
School, Hedland Community Living Association, South Hedland 
Primary School, Minerals Council Australia, St Cecilia’s Catholic PS, 
WA Police, Hedland Water Polo, Cassia Primary School, Hedland 
Touch Association, Hafiz Razlan, Garnduwa Amboorny Wirnan / 
Department Sport and Recreation, Hedland Amateur Swimming Club, 
Port Hedland Softball Association and the Port Hedland Seafarers 
Centre Inc. 

 
Background 

 
The Community Funding and Donations Policy was reviewed and 
updated in November 2010.  The Policy review identified a series of 
community, recreation, sporting and cultural celebrations and events of 
significance and regularity.  The purpose of the Policy was to establish 
a framework that facilitates collaboration with the community to support 
the delivery of events, celebrations and community activities which 
reflect the unique identity of Port Hedland. 
 
The Donations Working Group had the responsibility of assessing and 
making recommendations to Council in relation to applications for 
funding received from the community.  Previous rounds of the 
Donations Working Group have occurred bi-monthly throughout 2011 
(February, April, June, August and October).  Council (OCM 16 
November 2011) endorsed a review of Committees and Working 
Groups, with the donations process reallocated to the re-established 
Audit and Finance Committee.  
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Consultation 
 

 Director Community Development 

 Manager Community Development 

 Manager Recreation Services and Facilities. 
 

Statutory Implications 
 

Nil 
 

Policy Implications 
 

6/003 Community Funding and Donations Policy.  
 

Strategic Planning Implications 
 

Strategic Community Plan 2012 to 2022 
 
6.1.1 The Town of Port Hedland is an integrated community 
functionally, physically and culturally. 

 
Budget Implications 

 
Should the officer’s recommendation be adopted, $27,663.20 will be 
allocated from GL Account 813274, with $17,336.80 available from 
funds remaining within the 2012/13 budget.  

 
Officer’s Comment 

 
The recent round of Community Funding and Donations closed on 8 
August 2012, with 19 applications being received from: 

 

 Goolari Media Enterprises 

 SAFE Hedland 

 Jabat Dance 

 Pilbara Music Festival Inc 

 PIWAC 

 Cassia Primary School 

 Hedland Community Living Association 

 South Hedland Primary School 

 Minerals Council Australia 

 Hedland Water Polo 

 Cassia Primary School 

 Hedland Touch Association 

 Hafiz Razlan 

 Garnduwa Amboorny Wirnan / Department Sport and Recreation 

 Hedland Amateur Swimming Club 

 Port Hedland Softball Association. 
 

Additional applications were received after the close date but were able 
to be considered as part of this report.  These applications were from: 
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 WA Police  

 Port Hedland Peace Memorial Seafarers Centre Inc 

 St Cecilia’s Catholic Primary School. 
 

Requested funding is summarised below (full copies of the Donation 
Requests are included as Attachment 2 to Attachment 20). 

 
 Goolari Media Enterprises (Pilbara Girl 2012) 

 
Council funding of $418.10 is requested as a contribution towards the 
waiving of Gratwick Hall hire fees for the 2012 Pilbara Girl competition.   
 
Application supported ($209.05) under Policy 6/003 for the waiver of 
fees of 50% applying to junior community groups. 

 
 SAFE Hedland 

 
Council funding of $1,280 is requested as a contribution towards the 
creation and development of a ‘Hedland Pets” website. 
 
Application supported - $1,280 in cash. 

 
 JaBaT Dance 

 
Council funding of $2,000 is requested as a contribution for 5 students 
to travel to Perth for auditions for an Interstate / International Training 
Program / Scholarship with the Australian Ballet School. 
 
Application supported - $2,000 in cash. 

 
 Pilbara Music Festival Inc 

 
Funding of $2,000 is requested for assistance with airfares for key 
officials (judges etc) and trophies within the event.  Waiving of venue 
(Gratwick Hall and Council Chambers) fees of $4,000 is also requested. 
 
Application supported for $2,000 cash and $2,000 under Policy 6/003 
for the waiver of fees of 50% applying to junior community groups. 

 
 PIWAC 

 
Council funding of $2,000 is requested as a contribution towards the 
purchase of living room furniture at Nyaparu Rose Hostel. 
 
Application supported for $2,000 cash. 

 
 Cassia Primary School 

 
Council funding of $2,000 is requested as a contribution towards the 
purchase of an Apple Mac laptop to synchronise with school iPads. 
 
Application not supported as School is not an eligible group under the 
Policy. 
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 Hedland Community Living Association 

 
Council funding of $1,945 is requested as a contribution towards the 
Great Bike Hike as part of the 2012 Inclusion Festival. 
 
Application supported for $1,945 in cash. 

 
 South Hedland Primary School 

 
Council funding of $2,000 is requested as a contribution towards 
accommodation, travel and activities at the Year 7 camp. 
 
Application not supported as School is not an eligible group under the 
Policy. 

 
 Minerals Council Australia 

 
Council funding of $2,000 is requested as a contribution towards 
catering at the Indigenous Business Development Forum. 
 
Not supported as applicant is not an eligible group under the Policy. 

 
 Hedland Water Polo 

 
Council funding of $712.50 is requested as an in-kind contribution 
towards bin hire for the 2013 Country Week Water Polo Championships 
to be held in Port Hedland. 
 
Application supported - $712.50 in kind. 

 
 Cassia Primary School 

 
Council funding of $1,600 is requested as a contribution towards 
replacement bus hire and costs for participation in the Wanangkura 
Stadium opening in July 2012. 
 
Application would not normally be supported as School is not eligible 
under the Policy, however costs were as a result of participating in the 
Town’s event and because of the booked bus being unavailable due to 
mechanical difficulties. 
 
Apllication supported - $1,600.00  

 
 Hedland Touch Association 

 
Council funding of $4,000 is requested as a contribution towards sports 
floodlighting costs at Colin Matheson oval. 

 
Application would not normally be supported however costs (up to 
$3,000) were part of a negotiated compromise with other sporting users 
in relation to competing nights of usage. 
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 Hafiz Razlan 
 
Council funding of $1,500 is requested as a contribution towards travel 
and accommodation for State Junior Squad representation at the Singa 
Cup in Singapore. 
 
Application supported for $1,500 in cash. 

 
 Garnduwa Amborrny Wirnan / Department of Sport and Recreation 

 
Council funding of $1,980 is requested as a contribution towards media 
and promotion of the West Pilbara Basketball League competition at 
Wanangkura Stadium. 
 
Application supported for $1,980 in cash. 

 
 Hedland Amateur Swimming Club 

 
Council funding of $26,426 is requested as a contribution towards: 

 $20,000 swimming entry fees 

 $5,850 lane hire fee waiver 

 $576 spectator entry fee waiver.  
 

Application partially supported $2,000 cash for swimmer entry fees and 
$2,925 under Policy 6/003 for the waiver of lane hire fees of 50% 
applying to junior community groups. 
 
Requested support for the waiving of spectator entry fees will be 
considered in a separate report to Council in October 2012. 

 
 Port Hedland Softball Association 

 
Council funding of $2,000 is requested as a contribution towards travel 
and accommodation for 14 players to attend junior development / State 
carnival in Perth. 
 
Application supported for $2,000 in cash. 

 
 St Cecilia’s Catholic Primary School 

 
Council funding is requested as a contribution towards donations at a 
fundraising quiz night. 
 
Application not supported as School is not an eligible group under the 
Policy. 

 
 WA Police  

 
Council funding of $896.60 is requested as a contribution towards 
venue hire fee waiver at Gratwick Hall ($594.10) for the Police Legacy 
Ball and McGregor Street oval ($302.50) for the vs RFDS cricket game. 
 
In kind bin hire of $260.30 is also requested. 
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Application supported for: 

 $224.15 under Policy 6/003 for the waiver of fees of 25% applying 
to community groups 

 $260.20 in kind bin hire. 
 

 Port Hedland Peace Memorial Seafarers Centre Inc 
 

Council contribution (amount not specified) requested towards 
donations for the 2012 Christmas Gift Appeal. 
 
Application supported for $1,000 in cash. 
 
Attachments 

 
1. Summary of Community Funding Applications and Officer’s 

Comment / Recommendation (August 2012) 
2.  Donations Application - Goolari Media Enterprises  
3.  Donations Application – SAFE Hedland 
4.  Donations Application - Jabat Dance 
5.  Donations Application - Pilbara Music Festival Inc. 
6.  Donations Application – PIWAC 
7.  Donations Application – Cassia Primary School 
8. Donations Application – Hedland Community Living Association  
9.  Donations Application – South Hedland Primary School 
10.  Donations Application - Minerals Council Australia 
11. Donations Application -  St Cecilia’s Catholic Primary School 
12.  Donations Application – WA Police 
13.  Donations Application – Hedland Water Polo 
14.  Donations Application – Cassia Primary School 
15.  Donations Application – Hedland Touch Association 
16.  Donations Application - Hafiz Razlan 
17. Donations Application - Garnduwa Amboorny Wirnan / Dept Sport 

and Recreation 
18.  Donations Application - Hedland Amateur Swimming Club 
19.  Donations Application - Port Hedland Softball Association 
20.  Donations Application - Port Hedland Seafarers Centre Inc 
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AFC201213/003   Officer’s Recommendation/Audit and Finance 
Committee Decision 
 
Moved: Mayor Howlett Seconded: Cr Dziombak 
 
The Audit & Finance Committee recommend that Council: 
 
1. Allocates funding of $27,663.20,  within the 2012/13 budget 

from GL Account 813274 (Community Funding and 
Donations) to donations requested from: 
 

a)  Goolari Media Enterprises for the amount of $209.05 
towards the waiver of Gratwick Hall hire fees for 2012 
Pilbara Girl competition 

 
b)  SAFE Hedland for the amount of $1,280.00 towards the 

development of a ‘Hedland Pets’ website 
 
c)  Jabat Dance for the amount of $2,000 towards airfares 

and accommodation for students to travel to Perth for 
scholarship auditions 

 
d)  Pilbara Music Festival Inc for the amount of $2,000 

towards travel and accommodation of key officials 
(judges) and $2,000 towards the waiver of Gratwick Hall 
hire fees 

 
e)  PIWAC for the amount of $2,000 towards the purchase of 

new living room furniture at the Nyaparu Rose Hostel 
 
f)  Hedland Community Living Association for the amount 

of $1,945 towards the Great Bike Hike as part of the 2012 
Inclusion Festival 

 
g)  Cassia Primary School for the amount of $1,600 towards 

replacement bus hire and costs for participation in the 
Wanangkura Stadium opening in July 2012 

 
h)  Hedland Touch Association for the amount of up to 

$3,000 towards sports floodlighting costs at Colin 
Matheson oval 

 
i)  Hafiz Razlan for the amount of $1,500 towards travel and 

accommodation for State Junior Squad representation at 
the Singa Cup in Singapore  

 
j)  Garnduwa Amborrny Wirnan / Department of Sport and 

Recreation for the amount of $1,980 towards media and 
promotion of the West Pilbara Basketball League 
competition at Wanangkura Stadium 
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k)  Hedland Amateur Swimming Club for the amount of 
$2,000 cash for swimmer entry fees and $2,925 for the 
waiver of lane hire fees 

 
l)  Port Hedland Softball Association for the amount of 

$2,000 towards travel and accommodation for 14 players 
to attend junior development / State carnival in Perth 

 
m) WA Police for the amount of $224.15 for the waiver of 

Gratwick Hall hire fees for the Police Legacy Ball 
 
n)  Port Hedland Peace Memorial Seafarers Centre Inc for 

the amount of $1,000 towards the 2012 Christmas Gift 
Appeal. 

 
2. Notes that in kind contributions to the value of $972.80 will be 

made for bin hire to the WA Police ($260.30) and Hedland 
Water Polo ($712.50) 

 
3. Notes that a separate report will be reported to the October 

2012 Council meeting for consideration of the Hedland 
Swimming Club request for the waiving of spectator entry 
fees. 

 
CARRIED 3/0 
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ATTACHMENT 2 TO ITEM 10.1.1 
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ATTACHMENT 3 TO ITEM 10.1.1 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 41 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 42 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 43 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 44 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 45 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 46 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 47 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 48 

 
 
 
 
 
 
 
 
 
 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 49 

ATTACHMENT 4 TO ITEM 10.1.1 
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ATTACHMENT 5 TO ITEM 10.1.1 
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ATTACHMENT 6 TO ITEM 10.1.1 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 63 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 64 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 65 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 66 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 67 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 68 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 69 

 
 
 
 
 
 
 
 
 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING   10 OCTOBER 2012 

     PAGE 70 

ATTACHMENT 7 TO ITEM 10.1.1 
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10.1.2 Courthouse Gallery Quarterly Review: April to June 
2012 (File No.:20/01/00026) 
 
Officer   Gordon MacMile 
   Director Community Development 
 
Date of Report  16 September 2012 
 
Disclosure of Interest by Officer  Nil 
 
Summary 
 
The purpose of this report is for the Audit and Finance Committee to 
review the following report for the Courthouse Gallery from FORM for 
the quarter: April to June 2012. 
 
Background 
 
The contract for the management of the Courthouse Gallery was 
agreed between the Town of Port Hedland and FORM Contemporary 
Craft and Design Inc. for the period 1 July 2010 to 30 June 2012.  A 
further period of contract management has since been negotiated and 
endorsed by Council at OCM 27 June 2012. 
 
Under clause 3.3.10.1 of the agreement, FORM is to provide Council 
with a quarterly report, including the following: 

 

 Income and expenditure 

 Statement of variations (between budget and actual) 

 Patronage of programs and activities 

 Customer/consumer trend analysis 

 Any complaints 

 Customer feedback 

 Statement of repairs and maintenance undertaken  

 Any capital works recommended 

 Report on safety issues 

 Opportunities for collaboration with the Town of Port Hedland 

 Damage incurred by the Centre 

 Progress on KPIs. 
 
This report and subsequent attachments endeavor to provide the 
Committee with information to satisfy the requirements listed in 
Section 3.3.10.1 of the FORM contract. 

 
The Council meeting of 27 June 2012 awarded the contract for the 
management of the Courthouse Gallery to FORM for the period of 1 
July 2012 to 30 June 2015.  The new contract with FORM, for the 
management of the Courthouse Gallery commencing Q3 2012, will 
contain a range of new key performance indicators and report 
information. 
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Consultation 
 
The contractual obligations including revenue and expenditure reports, 
by the means of profit and loss statements are included as 
attachments to this report. 
 
Statutory Implications 
 
Nil 
 
Policy Implications 
 
Nil 
 
Strategic Planning Implications 
 
Strategic Community Plan 2012 – 2022 
 
6.1.3 Rich in Culture – Increase attendance and participation in arts, 
culture and heritage exhibits and programs. 
 
Budget Implications 
 
Council’s 2010/2011 budget contains an allowance of $280,000 for the 
contract management of the Courthouse Gallery, payable quarterly. 
 
Officer’s Comment 
 
Desired outcomes of the agreement with FORM are as follows: 
 

 High and increasing usage of the facilities by a broad diversity of 
groups and individuals in keeping the integrity of the Gallery’s 
core purpose 

 High quality customer service to visitors of the Centre 

 A focus on continuous improvement and service growth at the 
facility  

 A safe, clean and hygienic environment for staff, customers and 
other visitors 

 Strong, accountable financial management 

 Clear, concise, accurate quarterly reporting on the operations of 
the facility 

 Input into the service direction and/or capital improvement 
initiatives that can/should be undertaken to improve operations 
at the facility. 

 
Attachments 
 
1. PHCG – Quarterly Report (April to June 2012) 
2. PHCG – Actual vs Budget Q2 2012 
3. Exhibition Feedback – Let Country In / SS Koombana / Future 

Shelter 
4. Exhibition Feedback – Artist Camp 
5. Exhibition Feedback – Larry Mitchell. 
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AFC201213/004   Officer’s Recommendation/Audit and Finance 
Committee Decision 
 
Moved: Mayor Howlett Seconded: Cr Dziombak 
 
That the Audit and Finance Committee accepts the quarterly 
review report of the Courthouse Gallery from FORM 
Contemporary Craft and Design Inc. for the period 1 April to 30 
June 2012. 
 

CARRIED 3/0 
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ATTACHMENT 1 TO ITEM 10.1.2 
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ATTACHMENT 3 TO ITEM 10.1.2 
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ATTACHMENT 4 TO ITEM 10.1.2 
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ATTACHMENT 5 TO ITEM 10.1.2 
 

 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING  10 OCTOBER 2012 

     PAGE 173 
 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING  10 OCTOBER 2012 

     PAGE 174 
 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING  10 OCTOBER 2012 

     PAGE 175 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING  10 OCTOBER 2012 

     PAGE 176 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING             10 OCTOBER 2012 

     PAGE 177 

10.1.3 Port Hedland Visitor Centre Quarterly review: April to 
June 2012 (File No.: 05/09/0017) 
 
Officer   Gordon MacMile 
   Director Community Development 
 
Date of Report  17 September 2012 
 
Disclosure of Interest by Officer  Nil 
 
Summary 
 
This report is for the Audit and Finance Committee to review the 
operational report for the Port Hedland Visitor Centre (PHVC) for the 
quarter April to June 2012. 
 
Background 
 
The SCM of 21 December 2009 awarded the tender to GM Services 
Tourism for the management of the Port Hedland Visitors Centre 
(PHVC).   
 
In order to ensure the effective financial management practices of the 
PHVC, section 5.1 of the PHVC Tender 09/27 contract states that: 
 
“The successful contractor will be required to provide a monthly report 
by the 13th day of each calendar month, and should include the 
following;  
 

 income and expenditure 

 reasons for significant variations between budgeted income 
and/ or expenditure 

 outstanding creditor & debtor information 

 patronage 

 consumer trend analysis 

 complaints and resolutions 

 safety issues 

 preventative maintenance 

 recommended capital works 

 marketing initiatives 

 special programs/activities 

 continuous improvement initiatives.’’ 
 
Since commencement in January 2010, GM Services have adhered to 
all obligations of their contract including forwarding all monthly and 
audited annual reports as required.  
 
The original agreement with GM Services over the management of the 
Port Hedland Visitors Centre expired on 31 December 2011.   
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Following negotiations, Council received correspondence from GM 
Services (30 November 2011) confirming in part the acceptance of the 
continuation of PHVC management based on: 
 

 Operation of the Visitor Centre on a 2 x 3 monthly arrangement 
commencing 1 January 2012, with the second 3 month 
management to be signed off by 29 February 2012 

 Payment of a month by month fee based on $150,000 ex GST 
per annum ($12,500 ex GST per month). 

 
The OCM (26 April 2012) resolved that Council: 
 
“1. Notes the existing allocation of $12,500 (ex GST) per month for 

the contract management of the Port Hedland Visitors Centre 
within the 2011/12 budget 

 
2. Allocates additional funds of $13,332 within 2011/2012 budget 

for the interim management of the Port Hedland Visitors Centre 
by GM Services Tourism for the period 1 May to 30 June 2012 

 
3. Sources the additionally required funds through the 3rd quarter 

budget review process currently underway.” 
 
The Council meeting of 27 June 2012 endorsed in part that: 
 
“1. The Chief Executive Officer or delegated officer to negotiate a 

contract with GM Services for the interim management of the 
Port Hedland Visitors Centre for the period of 1 July 2012 
ending 29 September 2012, for the fee of $22,916.66 per 
month.” 

 
The OCM (22 August 2012) resolved that Council: 
 
“1. Selects FORM as the preferred proponent for the management 

of the Port Hedland Visitors Centre and acknowledges the 3 
year contract management fees 

 
2. Endorses the Chief Executive Officer or delegated officer to 

negotiate additional outcomes / key performance indicators 
within the contract to achieve the best result for the Town of 
Port Hedland 

 
3. Notes that a formal schedule of works issued by FORM will be 

reported to Council at the September meeting.” 
 

The contract for the management of the PHVC with FORM will contain 
a range of new key performance indicators and improved operational 
reporting requirements as indicated below: 
 

 Working Criterion 1 – Operational Plan (including service delivery 
and programming) 

 Working Criterion 2 - Financial Management 

 Working Criterion 3 - Performance Measurement 
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 Working Criterion 4 - Human Resources 

 Working Criterion 5 - Marketing and Branding. 
 
The new reporting under the contract will be provided to Council in Q1 
2013. 
 
Consultation 
 
Nil 
 
Statutory Implications 
 
Nil 
 
Policy Implications 
 
Nil 
 
Strategic Planning Implications 
 
Strategic Community Plan 2012 to 2022 
 
6.1.2  Vibrant – Develop Port Hedland’s tourism industry to 
broaden the tourist opportunities available. 
 
Budget Implications 
 
Nil 
 
Officer’s Comment 
 
The activities for the Port Hedland Visitor Centre are reflected in the 
attached documents, and the year-to-date budgets are reported 
monthly.  
 
Attachments 
 
1. PHVC Monthly Report – April 2012 
2. PHVC Monthly Report – May 2012 
3. Year to Date Report – April 2012 
4. Year to Date Report – May 2012 
5. Year to Date Report – June 2012 
6. Reconcilliation Summary Payables (April 2012) 
7. Reconcilliation Summary Payables (May 2012) 
8. Reconcilliation Summary Receivables (April 2012) 
9. Reconcilliation Summary Receivables (May 2012) 
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AFC201213/005  Officer’s Recommendation/Audit and Finance 
Committee Decision 
 
Moved: Mayor Howlett Seconded: Cr Dziombak 

 
That the Audit and Finance Committee accepts the quarterly 
review report from GM Services of the Port Hedland Visitors 
Centre for the period 1 April to 30 June 2012. 

 
CARRIED 3/0
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ATTACHMENT 1 TO ITEM 10.1.3 
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ATTACHMENT 2 TO ITEM 10.1.3 
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ATTACHMENT 3 TO ITEM 10.1.3 
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ATTACHMENT 4 TO ITEM 10.1.3 
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ATTACHMENT 5 TO ITEM 10.1.3 
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ATTACHMENT 6 TO ITEM 10.1.3 



MINUTES: AUDIT & FINANCE COMMITTEE MEETING             10 OCTOBER 2012 

     PAGE 190 

ATTACHMENT 7 TO ITEM 10.1.3 
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ATTACHMENT 8 TO ITEM 10.1.3 
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ATTACHMENT 9 TO ITEM 10.1.3 
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10.1.4 Gratwick Aquatic Centre Quarterly Review: April to 
June 2012 (File No.:26/13/0006) 
 
Officer   Gordon MacMile 
   Director Community Development 
 
Date of Report  20 September 2012 
 
Disclosure of Interest by Officer  Nil 
 
Summary 
 
The purpose of this report is for the Audit and Finance Committee to 
review the following report for the quarter: April to June 2012 for the 
Gratwick Aquatic Centre. 
 
Background 
 
The contract for the management of the South Hedland and Gratwick 
Aquatic Centre’s was agreed between Council and the YMCA for the 
period 1 July 2011 to 30 June 2012.   
 
South Hedland Aquatic Centre, also contracted to the YMCA closed 
operation in early February 2012 and is currently undergoing 
redevelopment works until October / November 2012.  Under the 
terms of the contract management agreement the YMCA must provide 
Council with reports concerning the operation of the Aquatic Centre’s 
including the following: 
 

 Income and expenditure statements for each of the Aquatic 
Centres 

 A statement of variations between the budgets and the actual 
results achieved for the year to date with explanations of 
variances 

 A statement of the capital expenditure items and maintenance  

 A statement of marketing expenses, programmes and initiatives 
for the Aquatic Centres  

 A report on incidences in the Aquatic Centres for the relevant 
period for which claims are or may be made against the Town or 
the YMCA 

 Advice on prevailing market conditions and the settling of fees 
and charges  

 Customer feedback received for the Aquatic Centres 

 Any negligent damage caused to the Aquatic Centres or the 
assets of the Aquatic Centres. 

 
This report and subsequent attachments endeavor to provide the 
Committee with information to satisfy the requirements listed in 
Section 5.8 of the YMCA contract. 
 
During the period 1 April to 30 June 2012 the South Hedland Aquatic 
Centre was undergoing redevelopment, therefore a quarterly 
operational report for this facility is not provided. 
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The Council meeting on 22 February 2012 resolved to endorse the 
YMCA as the successful tender for the operation of the Town of Port 
Hedland Leisure Centre’s for 4 years commencing 1 July 2012.  
 
The OCM (9 May 2012) resolved that Council: 
 

1. Approves the variation to the Contract of Management of Town 
of Port Hedland Leisure Facilities (11/34) with the YMCA to 
include the period up to 30 June 2012 
 

2. Notes that funds for startup activities for the Multi Purpose 
Recreation Centre to 30 June 2012 will be expended from 
‘Account 1108257 Multi-Purpose Recreation Centre – 
Operating Costs’. 

 
The contract (commencing 1 July 2012) will contain a range of new 
key performance indicators and operational information.  This new 
format will be reported in Q1 2013. 
 
Consultation 
 
The contractual obligations including revenue and expenditure reports, 
by the means of profit and loss statements are included as 
attachments to this report. 
 
Statutory Implications 
 
Nil 
 
Policy Implications 
 
Nil 
 
Strategic Planning Implications 
 
Strategic Community Plan 2012 to 2022 
6.1.2 Vibrant – Provide access to recreational, cultural, 
entertainment facilities and opportunities 
 
Budget Implications 
 
Council’s 2010/2011 budget contained an allowance of $485,047 for 
the Gratwick Aquatic Centre payable by equal monthly installments.  
 
The annual result presented a very minimal improvement from the 
budgeted financial outcome. 
 
Officer’s Comment 
 
Under the terms of the contract management, the YMCA agrees to: 
 

 Supervise and manage the Aquatic Centres in accordance with 
the Contract and within the agreed budget parameters 
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 Be fully responsible for the appointment, supervision, training 
and remuneration of staff for the Aquatic Centres 

 Employ staff who have appropriate educational qualifications and 
experience to effectively carry out the functions as assigned to 
them 

 Implement and operate all programmes approved by the Town in 
writing, unless otherwise agreed by the Town 

 Establish, market and promote special events and programmes 
to be held at the Aquatic Centres 

 Provide marketing and promotional services and activities for the 
Aquatic Centres in accordance with the Management Plan 

 Provide supervised access to the Aquatic Centres by the general 
public for at least the minimum hours specified  

 Ensure that supervision of patrons complies with industry 
guidelines, standards and best practice 

 Implement and comply with the budgets for the Aquatic Centres 

 Effect and maintain with reputable insurers 

 Maintain the Aquatic Centres in a hygienic, clean and litter free 
state at all times 

 Operate under a schedule of cleaning that ensures regular 
checks each day of all amenities and includes periods of 
cleaning activity that will have minimal disruption to the provision 
of service to patrons 

 Ensure that the Aquatic Centres and all fixtures, fittings, plant 
and equipment within the Aquatic Centres are serviced and 
maintained 

 Provide and maintain, so far as is practicable, a working 
environment for its employees and members of the public that is 
safe and without risk to health 

 Provide an efficient, responsive and friendly customer service. 
 
Attachments 
 
1. YMCA Quarterly report (Gratwick Aquatic Centre) for the period 

1 April to 30 June 2012 
 
AFC201213/006   Officer’s Recommendation/Audit and Finance 
Committee Decision 
 
Moved: Mayor Howlett Seconded: Cr Dziombak 
 
That the Audit and Finance Committee accepts the quarterly 
review report for the period 1 April to 30 June 2012 for the 
Gratwick Aquatic Centre. 

 
CARRIED 3/0 
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ATTACHMENT 1 TO ITEM 10.1.4 
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ITEM 11 LATE ITEMS AS PERMITTED BY CHAIRPERSON/COUNCIL 
 
Nil 

 
ITEM 12 MOTIONS OF WHICH PREVIOUS NOTICE HAVE BEEN GIVEN 

 
Nil 
 

ITEM 13 CONFIDENTIAL ITEMS 
 
Nil 
 

ITEM 14 APPLICATIONS FOR LEAVE OF ABSENCE 
 
 

ITEM 15 CLOSURE 
 

15.1 Date of Next Meeting 
 
The next Audit and Finance Committee Meeting of Council will be 
held at a time at date and time that is to be confirmed by the 
Chairperson. 
 

15.2 Closure 
 

 There being no further business, the Chairperson declared the 
meeting closed at 3.35 pm. 
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Declaration of Confirmation of Minutes 
 
I certify that these Minutes were confirmed by the Audit and Finance 
Committee at its Ordinary Meeting of _______________________. 
 
 
CONFIRMATION: 
 
 
 _________________________ 
 CHAIRPERSON 
 
      
 _________________________ 
 DATE 

 


