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Terms of Reference 
 
The Audit and Finance Committee has been established in 
accordance with Part 7 of the Local Government Act 1995 to: 
 
1. liase with the Auditor(s); 
 
2. receive Quarterly Budget Review Reports; 
 
3. recommend Donations as per Councilôs Policy; 
 
4. periodically consider alternatives for potential staff housing 

options; 
 
5. receive Quarterly Financial Reports on all of the Town of Port 

Hedlandôs Managed Community Facilities; and 
 
6. review and suggest improvements to Risk Management within 

the organisation. 
 
Membership: 
 
The membership of the committee be as follows: 
  

¶ Mayor Kelly A Howlett; 

¶ Councillor Arnold A Carter  

¶ Councillor Michael B Dziombak  

¶ Councillor Gloria A Jacob 
 
Quorum: 
 
The quorum for the Committee be a minimum of 50% of its 
membership. 
 
Delegation: 
 
The Town of Port Hedland Council provides delegated authority to the 
Audit and Finance Committee to meet annually with the Townôs 
auditor(s) as required by Section 7.12A(2) of the Local Government 
Act 1995. 

 
Tenure:   
 
Ongoing     
 
Responsible Officer:   
 
Director Corporate Services     

 
 

(Adopted by Council at its Ordinary Meeting held 16 November 2011) 
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ITEM 1 OPENING OF MEETING 
 

1.1 Opening 
 
The Chairperson declared the Ordinary Meeting of the Audit and 
Finance Committee open at 3:30 pm and acknowledged the traditional 
owners, the Kariyarra people. 

 
ITEM 2 RECORD OF ATTENDANCE 

 
2.1 Attendance 

 
Councillor Arnold A Carter  (Chairperson) 
Mayor Kelly A Howlett 
Councillor Gloria A Jacob 
 
Mr Ian Hill    Acting Chief Executive Officer 
Ms Natalie Octoman   Director Corporate Services 
Mr Eber Butron   Director Planning and Development  
     Services  
Mr Gordon MacMile   Director Community Development 
Ms Debra Summers   Manager Organisational  
     Development 
Miss Josephine Bianchi  Governance Coordinator/ Minute  
      Taker 
 

2.2 Apologies  
 
Councillor Michael Dziombak 
 

2.3 Approved Leave of Absence 
 
Nil  

  
 

ITEM 3 RESPONSE TO PREVIOUS QUESTIONS - ON NOTICE 
 

3.1 Questions from Elected Members at Audit and Finance 
Committee Meeting held on Wednesday 22 February 2012 that 
were taken on notice 
 

3.1.1 Mayor Kelly A Howlett 
 
Can a register of all of the Town of Port Hedland Local Laws outlining 
the dates of when they were last updated be presented to the next 
Audit and Finance Committee Meeting? Can the Town of Port 
Hedland Policy Register also be tabled at the next Audit and Finance 
Committee Meeting, so that the Committee can systematically go 
through some of the policies? Can a Risk Management workshop be 
organised to inform all Elected Members on how risk needs to be 
managed across the organisation? 
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Director Corporate Services advised that the Organisational 
Development team will deliver a presentation under Section 9.1 of this 
Agenda which outlines the current status of Councilôs Local Laws, 
Policy Register, and other recent work undertaken in terms of Risk 
Management. 

 
 
ITEM 4 PUBLIC TIME 

 
Chairperson opened Public Question Time at 3:32pm 
 

4.1 Public Question Time 
 
  Nil 
 

Chairperson closed Public Question Time at 3:32pm 
 

Chairperson opened Public Statement Time at 3:32pm 
 
4.2 Public Statement Time 

 
Nil  
 
Chairperson closed Public Statement Time at 3:33pm 

 
ITEM 5 QUESTIONS FROM MEMBERS WITHOUT NOTICE 
 

 Nil 
 

 
ITEM 6 DECLARATION BY MEMBERS TO HAVE GIVEN DUE 

CONSIDERATION TO ALL MATTERS CONTAINED IN THE 
BUSINESS PAPER PRESENTED BEFORE THE MEETING 
 

Cr A A Carter Mayor K A Howlett 

Cr G A Jacob  

 
ITEM 7 CONFIRMATION OF MINUTES OF PREVIOUS MEETING 
 
7.1 Confirmation of Minutes of Ordinary Meeting of the Audit and 

Finance Committee of the Town of Port Hedland Council held on 
Wednesday, 22 February 2012 
 
AFC201112/018 Audit and Finance Committee Decision 
 
Moved:  Mayor K A Howlett  Seconded:  Cr G A Jacob  
 
That the Minutes of the Ordinary Meeting of the Audit and 
Finance Committee Meeting of the Town of Port Hedland Council 
held on Wednesday, 22 February 2012 be confirmed as a true and 
correct record of proceedings. 

CARRIED 3/0 
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7.2 Confirmation of Minutes of Special Meeting of the Audit and 
Finance Committee of the Town of Port Hedland Council held on 
Wednesday, 23 May 2012 
 
AFC201112/019 Audit and Finance Committee Decision 
 
Moved:  Mayor K A Howlett  Seconded:  Cr G A Jacob  
 
That the Minutes of the Ordinary Meeting of the Audit and 
Finance Committee Meeting of the Town of Port Hedland Council 
held on Wednesday, 23 May 2012 be confirmed as a true and 
correct record of proceedings. 

 
CARRIED 3/0 

 
 

7.3 Confirmation of Minutes of Special Meeting of the Audit and 
Finance Committee of the Town of Port Hedland Council held on 
Wednesday, 28 March 2012 
 
AFC201112/020 Audit and Finance Committee Decision 
 
Moved:  Cr A A Carter  Seconded:  Mayor K A Howlett   
 
That the Minutes of the Ordinary Meeting of the Audit and 
Finance Committee Meeting of the Town of Port Hedland Council 
held on Wednesday, 28 March 2012 be confirmed as a true and 
correct record of proceedings. 

 
CARRIED 3/0 
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ITEM 8 ANNOUNCEMENTS BY CHAIRPERSON WITHOUT DISCUSSION 
 
Nil 
 

 
ITEM 9 PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS 

 
9.1 Update on Status of Town of Port Hedland Local Laws, Policy 

Register and activities linked to Risk Management 
 
Governance Coordinator presented to the Audit and Finance 
Committee an update on the status of the Town of Port Hedlandôs 
Local Laws and Policy Register, and outlined the organisationôs 
proposed approach to carry out their systematic review.  
 
Manager Organisational Development presented the work that the 
Town of Port Hedland has carried out to date with respect to Risk 
Management and the input that the organisation has offerred to 
initiatives supported by the Pilbara Regional Council.  
 
Manager Organisational Development also informed the Audit and 
Finance Committee that the review of Local Laws and Policies will be 
undertaken in conjunction with the review of the Town of Port 
Hedlandôs Delegation Register and Code of Conduct. These reviews 
will ultimately drive the development of a robust new Governance 
Framework. 
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ITEM 10 REPORTS OF OFFICERS 
 

10.1  Community Development 
 

10.1.1 Port Hedland Visitor Centre Quarterly Review: January 
to March 2012 (File No.: 05/09/0017) 
 
Officer     Gordon MacMile  
    Director Community  
    Development  
 
Date of Report    23 May 2012 
 
Disclosure of Interest by Officer    Nil 
 
Summary  
 
For the Audit and Finance Committee to review the following report for 
the quarter: January to March 2012 of the Port Hedland Visitor Centre 
(PHVC). 
 
Background  
 
The SCM of 21 December 2009 awarded the tender to GM Services 
Tourism for the management of the Port Hedland Visitors Centre 
(PHVC).   
 
In order to ensure the effective financial management practices of the 
PHVC, section 5.1 of the PHVC Tender 09/27 contract states that: 
 
ñThe successful contractor will be required to provide a monthly report 
by the 13th day of each calendar month, and should include the 
following;  
 

¶ income and expenditure 

¶ reasons for significant variations between budgeted income and/ 
or expenditure 

¶ outstanding creditor & debtor information 

¶ patronage 

¶ consumer trend analysis 

¶ complaints and resolutions 

¶ safety issues 

¶ preventative maintenance 

¶ recommended capital works 

¶ marketing initiatives 

¶ special programs/activities 

¶ continuous improvement initiatives.ôô 
 
Since commencement in January 2010, GM Services have adhered to 
all obligations of their contract including forwarding all monthly and 
audited annual reports as required.  
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The original agreement with GM Services over the management of the 
Port Hedland Visitors Centre expired on 31 December 2011.   
 
Following negotiations, Council received correspondence from GM 
Services (30 November 2011) confirming in part the acceptance of the 
continuation of PHVC management based on: 
 

¶ Operation of the Visitor Centre on a 2 x 3 monthly arrangement 
commencing 1 January 2012, with the second 3 month 
management to be signed off by 29 February 2012 
 

¶ Payment of a month by month fee based on $150,000 ex GST 
per annum ($12,500 ex GST per month). 

 
The OCM (26 April 2012) resolved that Council: 
 
1. Notes the existing allocation of $12,500 (ex GST) per month for 

the contract management of the Port Hedland Visitors Centre 
within the 2011/12 budget 

 
2. Allocates additional funds of $13,332 within 2011/2012 budget 

for the interim management of the Port Hedland Visitors Centre 
by GM Services Tourism for the period 1 May to 30 June 2012 

 
3. Sources the additionally required funds through the 3rd quarter 

budget review process currently underway. 
 
Consu ltation  
 
Nil 
 

Statutory Implications  
 
Nil 
 
Policy Implications  
 
Nil 
 
Strategic Planning Implications  
 
Nil 
 
Budget Implications  
 
Nil 
 
Officerôs Comment 
 
The monthly activities for the Port Hedland Visitor Centre are reflected 
in the attached documents, and the year-to-date budgets are reported 
monthly.  
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Attachments 
 
1. PHVC Monthly Report ï January 2012 
2. PHVC Monthly Report ï February 2012 
3. PHVC Monthly Report ï March 2012 
4. Year to Date Report ï January 2012 
5. Year to Date Report ï February 2012 
6. Year to Date Report ï March 2012 
 
AFC201112/021  Officerôs Recommendation / Audit and Finance 
Committee Decision 
 
Moved:  Cr G A Jacob  Seconded:  Mayor K A Howlett  
 
That the Audit and Finance Committee accepts the quarterly 
review report of the PHVC: January to March 2012. 

 

CARRIED 3/0 
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ATTACHMENT 1 TO ITEM 10.1.1 
 

4 April 2012 

  

 
MONTHLY JANUARY 2012 
 
άGM Services Tourism will be required to provide a monthly report t the TOPH by 
the 13th day of each calendar month, and should include the followingέ:  
 
 

¶ Income/Revenue (attached P & L January 2012 includes management fee for quarter) 
$ 42,854 
COGS 
$11,041 
Expenditure  
$11,073 
Gross Profit $37,813 
 Nett Profit/Loss $26,740 
 

¶ Reasons for significant variations between budgeted income and/ or expenditure 
Limited stock to sell as end of contract and calendar year 

¶ Outstanding creditors  

¶ Creditors  (attached Creditor List)  

¶ $18,015 

¶ Outstanding debtor information 

¶ Debtors  (Attached Debtor List) 

¶ $1298 

¶ Patronage 
o January 2012: 1258 
o January 2011: 1812 
o January 2010: 2633 

¶ Consumer trend analysis 
o Visitor numbers  are down on 2011 and 2010.  

¶ Complaints  
o None 

¶ Resolutions 
o None 

¶ Recommended Maintenance for 2011 
o Recommended Capital Works for back yard 
o Gardens in rear of centre- Scott Davies Landscaping submitting quotation  
o Tower engineers report requested from TOPH for safety and 

insurance/liability issues, awaiting on report to be located and/or new 
report to be funded by TOPH as tower is under TOPH responsibility 

o Presented to TOPH 
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¶ Marketing / Initiatives 

¶ Initiatives & Funding from 2011 
o FMG confirmed renovating theatrette to host school both local and 

regional in conjunction with a tour. Not set date as yet, however in this 
financial year 

o BHPBIO application for funding completed and re- submitted, for July to 
September quarter funding. Met with TOPH and BHP and TOPH now 
liaising re funding as equipment given will remain in the ownership of 
TOPH 

o CƻǊǿŀǊŘŜŘ ŦǳƴŘƛƴƎ ŦƻǊ .ƻƻƪŜŀǎȅ ƻƴƭƛƴŜ ±ƛǎƛǘƻǊ LƴŦƻǊƳŀǘƛƻƴ /ŜƴǘǊŜΩǎ 
preferred system to TOPH March awaiting response 

 
 
PRESENTED BY PHVC:_Shelley Wood Title: Director  
RECEIVED BY TOPH:Yes_Title: Gordon MacMile 

 



MINUTES : AUDIT & FINANCE COMMITTEE MEETING 6 JUNE 2012 

     PAGE 16 

ATTACHMENT 2 TO ITEM 10.1.1 
 

4 April 2012 

  

 
MONTHLY FEBRUARY 2012 
 
άGM Services Tourism will be required to provide a monthly report t the TOPH by 
the 13th day of each calendar month, and should include the followingέ:  
 
 

¶ Income/Revenue (attached P & L February 2012 excludes management fee) 
$ 9852 
COGS 
$12,239 
Expenditure  
$10,534 
Gross Profit $3,613 
 Nett Profit/Loss $(6921) 
 

¶ Reasons for significant variations between budgeted income and/ or expenditure 
Limited stock to sell as end of contract and calendar year 

¶ Outstanding creditors  

¶ Creditors  (attached Creditor List)  

¶ $15,084 

¶ Outstanding debtor information 

¶ Debtors  (Attached Debtor List) 

¶ $1248 

¶ Patronage 
o February 2012: 1638 
o February 2011: 2927 
o February 2010: 1364 

¶ Consumer trend analysis 
o Visitor numbers  are down on 2011 and up on 2010.  

¶ Complaints  
o None 

¶ Resolutions 
o None 

¶ Recommended Maintenance for 2011 
o Recommended Capital Works for back yard 
o Gardens in rear of centre- Scott Davies Landscaping submitting quotation  
o Tower engineers report requested from TOPH for safety and 

insurance/liability issues, awaiting on report to be located and/or new 
report to be funded by TOPH as tower is under TOPH responsibility 

o Presented to TOPH 
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¶ Marketing / Initiatives 

¶ Initiatives & Funding from 2011 
o FMG confirmed renovating theatrette to host school both local and 

regional in conjunction with a tour. Not set date as yet, however in this 
financial year 

o BHPBIO application for funding completed and re- submitted, for July to 
September quarter funding. Met with TOPH and BHP and TOPH now 
liaising re funding as equipment given will remain in the ownership of 
TOPH 

o Forwarded funding for Bookeasy online Visitor Information /ŜƴǘǊŜΩǎ 
preferred system to TOPH March awaiting response 

 
 
PRESENTED BY PHVC:_Shelley Wood Title: Director  
RECEIVED BY TOPH:Yes_Title: Gordon MacMile 
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ATTACHMENT 3 TO ITEM 10.1.1 
 

4 April 2012 

  

 
MONTHLY MARCH 2012 
 
άGM Services Tourism will be required to provide a monthly report t the TOPH by 
the 13th day of each calendar month, and should include the followingέ:  
 
 

¶ Income/Revenue (attached P & L March 2012 excludes management fee) 
$ 12,168 
COGS 
$6,382 
Expenditure  
$8,110 
Gross Profit $8,786 
 Nett Profit/Loss $676 
 

¶ Reasons for significant variations between budgeted income and/ or expenditure 
Limited stock to sell as end of contract and calendar year 

¶ Outstanding creditors  

¶ Creditors  (attached Creditor List)  

¶ $12,522 

¶ Outstanding debtor information 

¶ Debtors  (Attached Debtor List) 

¶ $1998 

¶ Patronage 
o March 2012: 2405 
o March 2011: 888 
o March 2010: 2663 

¶ Consumer trend analysis 
o Visitor numbers  are up on 2011 and down on 2010.  

¶ Complaints  
o None 

¶ Resolutions 
o None 

¶ Recommended Maintenance for 2011 
o Recommended Capital Works for back yard 
o Gardens in rear of centre- Scott Davies Landscaping submitting quotation  
o Tower engineers report requested from TOPH for safety and 

insurance/liability issues, awaiting on report to be located and/or new 
report to be funded by TOPH as tower is under TOPH responsibility 

o Presented to TOPH 
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¶ Marketing / Initiatives 

¶ Initiatives & Funding from 2011 
o FMG confirmed renovating theatrette to host school both local and 

regional in conjunction with a tour. Not set date as yet, however in this 
financial year 

o BHPBIO application for funding completed and re- submitted, for July to 
September quarter funding. Met with TOPH and BHP and TOPH now 
liaising re funding as equipment given will remain in the ownership of 
TOPH 

o CƻǊǿŀǊŘŜŘ ŦǳƴŘƛƴƎ ŦƻǊ .ƻƻƪŜŀǎȅ ƻƴƭƛƴŜ ±ƛǎƛǘƻǊ LƴŦƻǊƳŀǘƛƻƴ /ŜƴǘǊŜΩǎ 
preferred system to TOPH March awaiting response 

 
 
PRESENTED BY PHVC:_Shelley Wood Title: Director  
RECEIVED BY TOPH:Yes_Title: Gordon MacMile 
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ATTACHMENT 4 TO ITEM 10.1.1 
 

GM SERVICES TOURISM T/as                                                    
PORT HEDLAND VISITORS CENTRE 

Profit & Loss Statement 
for month ended 31 January 2012 

 
2012 2011 

   Income   

Managment Fees Income                    37,500                37,500  

Donations   

Other Income   

Sales                      5,354                  3,591  

Total Income                    42,854                41,091  

   

Cost of Sales   

Opening Stock (estimate)                      6,000                45,771  

Purchases:   

Maps & Books   

Prints   

Misc Souvenirs                     167  

Consignment payments                  2,544  

Jewellery   

Stubby holders   

Beauty Products   

Post cards   

Sunglasses   

Bus Ticket sales                      4,737   

PHVC BHP Tours   

Food Products                     782  

Icecreams, Soft-drinks, Snacks                         304   

Indigenous Products   

Calm Passes   

Freight                     329  

Total Cost of Sales                    11,041                49,593  

   

Less: Closing Stock ( 6,000) ( 44,000) 

Net Cost of Sales                      5,041                  5,593  

   

   

Gross Profit                    37,813                35,498  

   

Expenses   

Advertising & Promotions                         530                     530  

Audit Fees   

Bank fees and Charges                           69                     127  

Cleaning & Rubbish Removal   

Donations   

Dues & Subscriptions   

Electricity                  1,410  

General & administrative   

Insurance                         537   

Internet                         643                     100  

Maintenance - Copier   

Maintenance - General   

Management Consulting   

MV Fuel                     270  

Office supplies                         554                       22  
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Permits & Licences   

Petty Cash   

Plant & Equip under $300   

Postage & Shipping   

Promotional Events   

Staff Amenities                       61  

Sundry Expenses   

Telephone                     920  

Training & Seminars   

Uniforms   

Employment expenses:   

Wages & Salaries                      5,890                  7,371  

Other Employment Expenses                  2,000  

Contract Wages                      2,320                  1,650  

Superannuation                         530                     605  

Medical Expenses   

Water   

Web site   

Workers Compensation     

Total Expenses                    11,073                15,066  

   

Net Profit / (Loss)                    26,740                20,432  
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ATTACHMENT 5 TO ITEM 10.1.1 
 

GM SERVICES TOURISM T/as                                                    
PORT HEDLAND VISITORS CENTRE 

Profit & Loss Statement 
for month ended 29 February 2012 

 
2012 2011 

   Income   

Managment Fees Income   

Memberships & Advertising                         363   

Donations   

Other Income   

Sales                      9,489                14,451  

Total Income                      9,852                14,451  

   

Cost of Sales   

Opening Stock (estimate)                      6,000                45,771  

Purchases:   

Maps & Books   

Prints                      909  

Misc Souvenirs                  1,215  

Consignment payments   

Jewellery                         886   

Clothing & Swimwear                      368  

Stubby holders   

Beauty Products   

Post cards   

Sunglasses   

Bus Ticket sales                      5,353                      626  

PHVC BHP Tours   

Food Products   

Icecreams, Soft-drinks, Snacks   

Consignment payments   

Spas                  2,880  

Other   

Indigenous Products   

Calm Passes   

Freight   

Discounts Received  ( 66) 

Total Cost of Sales                    12,239                51,769  

   

Less: Closing Stock ( 6,000) ( 44,000) 

Net Cost of Sales                      6,239                  7,769  

   

   

Gross Profit                      3,613                  6,682  

   

Expenses   

Advertising & Promotions                         500                  3,269  

Audit Fees   

Bank fees and Charges                           64                      110  

Cleaning & Rubbish Removal   

Donations   

Dues & Subscriptions   

Electricity                      1,477   

General & administrative   

Insurance   
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Internet                         521                      100  

Maintenance - Copier   

Maintenance - General   

Management Consulting   

MV Fuel                        79  

Office supplies                         355   

Permits & Licences   

Petty Cash   

Plant & Equip under $300                      206  

Postage & Shipping   

Promotional Events   

Staff Amenities                        61  

Sundry Expenses   

Telephone                         164                      219  

Training & Seminars   

Uniforms   

Employment expenses:   

Wages & Salaries                      5,076                14,485  

Other Employment Expenses                  2,000  

Contract Wages                      1,920                  1,650  

Superannuation                         457                  1,275  

Medical Expenses   

Water   

Web site   

Workers Compensation     

Total Expenses                    10,534                23,454  

   

Net Profit / (Loss) ( 6,921) ( 16,772) 
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ATTACHMENT 6 TO ITEM 10.1.1 

GM SERVICES TOURISM T/as                                                    
PORT HEDLAND VISITORS CENTRE 

Profit & Loss Statement 
for month ended 31 March 2012 

 
2012 2011 

   Income   

Managment Fees Income   

Memberships & Advertising                         364   

Donations   

Other Income   

Sales                    11,804                13,691  

Total Income                    12,168                13,691  

   

Cost of Sales   

Opening Stock (estimate)                      6,000                44,000  

Purchases:   

Maps & Books                     108  

Prints                  4,885  

Misc Souvenirs                         382                  2,462  

Consignment payments   

Jewellery                  1,035  

Clothing & Swimwear   

Stubby holders   

Beauty Products   

Post cards   

Sunglasses   

Bus Ticket sales                  8,092  

Airline Ticket sales                     552  

PHVC BHP Tours   

Food Products   

Icecreams, Soft-drinks, Snacks   

Consignment payments   

Spas   

Other   

Indigenous Products   

Calm Passes   

Freight  ( 304) 

Discounts Received   

Total Cost of Sales                      6,382                60,830  

   

Less: Closing Stock ( 3,000) ( 44,000) 

Net Cost of Sales                      3,382                16,830  

   

   

Gross Profit                      8,786  ( 3,139) 

   

Expenses   

Advertising & Promotions                     674  

Audit Fees   

Bank fees and Charges                           77                     147  

Cleaning & Rubbish Removal                       82  

Donations   

Dues & Subscriptions   

Electricity                         2  

General & administrative   

Insurance   
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Internet                         199                     100  

Maintenance - Copier   

Maintenance - General   

Management Consulting                  3,200  

MV Fuel                         238                     665  

Office supplies                           99                     545  

Permits & Licences   

Petty Cash   

Plant & Equip under $300   

Postage & Shipping                           27   

Promotional Events   

Staff Amenities                     119  

Sundry Expenses   

Telephone                         450                  1,260  

Training & Seminars   

Uniforms   

Employment expenses:   

Wages & Salaries                      4,248                12,143  

Other Employment Expenses                  2,000  

Contract Wages                      2,320                  2,449  

Superannuation                         382                  1,093  

Medical Expenses   

Water   

Web site                           70   

Workers Compensation     

Total Expenses                      8,110                24,479  

   

Net Profit / (Loss)                         676  ( 27,618) 
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10.1.2 Courthouse Gallery Quarterly Review: January to March 
2012 (File No.:20/01/0026) 
 
Officer     Gordon MacMile  
    Director Community  
    Development  
 
Date of Report    23 May 2012 
 
Disclosure of Interest by Officer    Nil 
 
Summary  
 
The purpose of this report is for the Audit and Finance Committee to 
review the following report for the quarter: January to March 2012 for 
the Courthouse Gallery. 
 
Background  
 
The contract for the management of the Courthouse Gallery was 
agreed between the Town of Port Hedland and FORM Contemporary 
Craft and Design Inc. for the period 1 July 2010 to 30 June 2012.  A 
further period of contract management is possible and is to be 
negotiated and agreed between the parties.  These negotiations are in 
progress and will soon be considered by Council. 
 
Under clause 3.3.10.1 of the agreement, FORM is to provide Council 
with a quarterly report, including the following: 

 

¶ Income and expenditure 

¶ Statement of variations (between budget and actual) 

¶ Patronage of programs and activities 

¶ Customer/consumer trend analysis 

¶ Any complaints 

¶ Customer feedback 

¶ Statement of repairs and maintenance undertaken  

¶ Any capital works recommended 

¶ Report on safety issues 

¶ Opportunities for collaboration with the Town of Port Hedland 

¶ Damage incurred by the Centre 

¶ Progress on KPIs. 
 
This report and subsequent attachments endeavor to provide the 
Committee with information to satisfy the requirements listed in 
Section 3.3.10.1 of the FORM contract. 
 
Consultation  
 
The contractual obligations including revenue and expenditure reports, 
by the means of profit and loss statements are included as 
attachments to this report. 
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Statutory Implications  

Nil 
 
Policy Implications  
 
Nil 
 
Strategic Planning Implications  
 
Nil 
 
Budget Implications  
 
Councilôs 2010/2011 budget contains an allowance of $280,000 for the 
contract management of the Courthouse Gallery, payable quarterly. 
 
Officerôs Comment 
 
Desired outcomes of the agreement with FORM are as follows: 
 

¶ High and increasing usage of the facilities by a broad diversity of 
groups and individuals in keeping the integrity of the Galleryôs 
core purpose 

¶ High quality customer service to visitors of the Centre 

¶ A focus on continuous improvement and service growth at the 
facility  

¶ A safe, clean and hygienic environment for staff, customers and 
other visitors 

¶ Strong, accountable financial management 

¶ Clear, concise, accurate quarterly reporting on the operations of 
the facility 

¶ Input into the service direction and/or capital improvement 
initiatives that can/should be undertaken to improve operations 
at the facility. 

 
Attachments 
 
1. PHCG ï Quarterly Report (January to March 2012) 
2. PHCG ï Actual vs Budget Q1 2012 
3. Workshop Feedback ï West End Markets (Feb 2012) 
4. Workshop Feedback ï West End Markets (March 2012) 
5. Workshop Feedback ï Larry Mitchell. 
 
Officerôs Recommendation 
 
 
That the Audit and Finance Committee accepts the quarterly review 
report of the Courthouse Gallery from FORM Contemporary Craft and 
Design Inc. for the period 1 January to 31 March 2012. 
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AFC201112/022  Audit and Finance Committee Decision 
 
Moved:  Cr G A Jacob  Seconded:  Mayor K A Howlett  
 
That the Audit and Finance Committee: 
 
1.  Accepts the quarterly review report of the Courthouse 

Gallery from FORM Contemporary Craft and Design Inc. for 
the pe riod 1  January to 31 March 2012; and  

 
2. Request that a quotation for the painting of the Courthouse 

Gallery toilets be obtained and an item presented to Council 
for consideration on 27 June 2012.  

 
CARRIED 3/0 

 
REASON: The Audit and Finance Committee believes that the 
painting of the Courthouse Gallery toilets needs urgent attention. 

 



MINUTES : AUDIT & FINANCE COMMITTEE MEETING 6 JUNE 2012 

     PAGE 29 

ATTACHMENT 2 TO ITEM 10.1.2 
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ATTACHMENT 2 TO ITEM 10.1.2 
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ATTACHMENT 3 TO ITEM 10.1.2 
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ATTACHMENT 4 TO ITEM 10.1.2 
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ATTACHMENT 5 TO ITEM 10.1.2 
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10.1.3 South Hedland and Gratwick Aquatic Centreôs Quarterly 
Review: January to March 2012 (File No.:26/13/0006) 
 
Officer     Gordon MacMile  
    Director Community  
    Development  
 
Date of Report    23 May 2012 
 
Disclosure of Interest by Officer    Nil 
 
Summary  
 
The purpose of this report is for the Audit and Finance Committee to 
review the following report for the quarter: January to March 2012 for 
the South Hedland and Gratwick Aquatic Centreôs. 
 
Background  
 
The contract for the management of the South Hedland and Gratwick 
Aquatic Centreôs was agreed between Council and the YMCA for the 
period 1 July 2011 to 30 June 2012.   
 
South Hedland Aquatic Centre, also contracted to the YMCA closed 
operation in early February 2012 and is currently undergoing 
redevelopment works until October / November 2012.  Under the 
terms of the contract management agreement the YMCA must provide 
Council with reports concerning the operation of the Aquatic Centreôs 
including the following: 
 

¶ Income and expenditure statements for each of the Aquatic 
Centres 

¶ A statement of variations between the budgets and the actual 
results achieved for the year to date with explanations of 
variances 

¶ A statement of the capital expenditure items and maintenance  

¶ A statement of marketing expenses, programmes and initiatives 
for the Aquatic Centres  

¶ A report on incidences in the Aquatic Centres for the relevant 
period for which claims are or may be made against the Town or 
the YMCA 

¶ Advice on prevailing market conditions and the settling of fees 
and charges  

¶ Customer feedback received for the Aquatic Centres 

¶ Any negligent damage caused to the Aquatic Centres or the 
assets of the Aquatic Centres. 

 
This report and subsequent attachments endeavor to provide the 
Committee with information to satisfy the requirements listed in 
Section 5.8 of the YMCA contract. 
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Consultation  
 
The contractual obligations including revenue and expenditure reports, 
by the means of profit and loss statements are included as 
attachments to this report. 
 
Statutory Implications  

Nil 
 
Policy Implications  
 
Nil 
 
Strategic Planning Implications  
 
Key Result Area 3:  Community Development 

Operate a range of programs and initiatives 
that promote an active, integrated 
community. 

 
Budget Implications  
 
Councilôs 2010/2011 budget contains an allowance of $273,365 for the 
South Hedland Aquatic Centre and $485,047 for the Gratwick Aquatic 
Centre payable by equal monthly installments.  
 
Officerôs Comment 
 
Under the terms of the contract management the YMCA, agrees to: 
 

¶ Supervise and manage the Aquatic Centres in accordance with 
the Contract and within the agreed budget parameters 

¶ Be fully responsible for the appointment, supervision, training 
and remuneration of staff for the Aquatic Centres 

¶ Employ staff who have appropriate educational qualifications and 
experience to effectively carry out the functions as assigned to 
them 

¶ Implement and operate all programmes approved by the Town in 
writing, unless otherwise agreed by the Town 

¶ Establish, market and promote special events and programmes 
to be held at the Aquatic Centres 

¶ Provide marketing and promotional services and activities for the 
Aquatic Centres in accordance with the Management Plan 

¶ Provide supervised access to the Aquatic Centres by the general 
public for at least the minimum hours specified  

¶ Ensure that supervision of patrons complies with industry 
guidelines, standards and best practice 

¶ Implement and comply with the budgets for the Aquatic Centres 

¶ Effect and maintain with reputable insurers 

¶ Maintain the Aquatic Centres in a hygienic, clean and litter free 
state at all times 
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¶ Operate under a schedule of cleaning that ensures regular 
checks each day of all amenities and includes periods of 
cleaning activity that will have minimal disruption to the provision 
of service to patrons 

¶ Ensure that the Aquatic Centres and all fixtures, fittings, plant 
and equipment within the Aquatic Centres are serviced and 
maintained 

¶ Provide and maintain, so far as is practicable, a working 
environment for its employees and members of the public that is 
safe and without risk to health 

¶ Provide an efficient, responsive and friendly customer service. 
 
Attachments 
 
1. YMCA Quarterly report (Gratwick Aquatic Centre) for the period 

1 January to 31 March 2012 
2. YMCA Quarterly report (South Hedland Aquatic Centre) for the 

period 1 January to 31 March 2012 
 
AFC201112/023  Officerôs Recommendation / Audit and Finance 
Committee Decision 
 
Moved:  Cr G A Jacob  Seconded:  Mayor K A Howlett  
 
That the Audit and Finance Committee accepts the quarterly 
review report for the period 1 January to 31 March 2012 for the 
South Hedland and Gratwick Aquatic Centres. 
 

CARRIED 3/0 
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ATTACHMENT 1 TO ITEM 10.1.3 
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ATTACHMENT 2 TO ITEM 10.1.3 
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10.1.4 Community Funding and Donations - Endorsement of 
Funding Requests (File No.:  02/05/0003) 

 
 

Officer     Gordon MacMile  
    Director Community  
    Development  
 
Date of Report    23 May 2012 
 
Disclosure of Interest by Officer    Nil  

 
Summary 

 
Applications for funding under the Community Funding and Donations 
policy have previously been considered by the Donations Working 
Group, in turn providing recommendations to Council. 

 
Recent changes (December 2011) have reallocated this responsibility 
to the Audit and Finance Committee.   
 
Council is requested to consider the applications received and allocate 
funding to donations requested from Hedland Kart Club, PANGO, 
South Hedland Bowling and Tennis Club, Hedland Young 
Professionals Group, Hedland Tri Sports Association, VIBE Australia, 
Port Hedland Golf Club, Jonathon Kiploks, NAIDOC, South Hedland 
Blue Light and C3 Church. 
 
Background 

 
The Community Funding and Donations Policy was reviewed and 
updated in November 2010.  The Policy review identified a series of 
community, recreation, sporting and cultural celebration and events of 
significance and regularity.   
 
The purpose of the Policy was to establish a framework that facilitates 
collaboration with the community to support the delivery of events, 
celebrations and community activities which reflect the unique identity 
of Port Hedland. 
 
The Donations Working Group had the responsibility of assessing and 
making recommendations to Council in relation to applications for 
funding received from the community.  Previous rounds of the 
Donations Working have occurred bi-monthly throughout 2011 
(February, April, June, August and October).   
 
Council (OCM 16 November 2011) endorsed a review of Committees 
and Working Groups with the donations process reallocated to the re-
established Audit and Finance Committee. 
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Consultation 
 

¶ Director Community Development 

¶ Manager Community Development 

¶ Manager Recreation Services and Facilities. 
 

Statutory Implications 
 

Nil 
 

Policy Implications 
 

6/003 Community Funding and Donations Policy applies to this 
report. 

 
Strategic Planning Implications 

 
Key Result Area 2:  Community Pride 
Goal 2: Events 
 

Supporting Community groups who are 
operating community events, through 
training, support, advice and, where 
appropriate, financial support. 

 
Budget Implications 

 
Should the officerôs recommendation be adopted $48,750 will be 
allocated from GL Account 813274, with an estimated $41,938.33 
over-expended from funds within the 2011/12 budget.  

 
Officerôs Comment 

 
The recent round of Community Funding and Donations closed on 26 
April 2012, with 13 applications being received from: 

 

¶ Hedland Kart Club 

¶ PANGO 

¶ South Hedland Bowling and Tennis Club 

¶ Hedland Water Polo Association 

¶ Hedland Young Professionals Group 

¶ Hedland Tri Association 

¶ VIBE Australia 

¶ Port Hedland Golf Club 

¶ Jonathon Kiploks 

¶ NAIDOC 

¶ South Hedland Blue Light 

¶ South Hedland Weather 

¶ C3 Church. 
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Requested funding is summarised below (full copies of the Donation 
Requests are included as Attachment 2 to Attachment 14). 

 
Hedland Kart Club 

 
Council funding of $2,000 is requested as a contribution towards 
flights and accommodation for Australian Kart Association race 
officials during an event in mid-July 2012. 
 
Application is supported as event is one of the Clubôs major sporting 
initiatives and a high level of contribution is being made by the Club 
with limited resources. 

 
Pilbara Association of Non Government Organisations  

 
Council funding of $2,000 is requested as contributions towards 
facilitator travel / accommodation, venue hire (Lotteries House), 
catering and facilitatorôs fees for the inaugural Collective Impact 
Forum in late May 2012. 
 
Donation is supported towards inaugural Forum that improves 
networking and cooperation between non-government agencies and 
key community stakeholders. 

 
South Hedland Bowling and Tennis Club 

 
Funding of $25,000 requested for annual Boodarie Bowls Carnival 
from 7 to 15 July 2012. 
 
Application is supported as carnival is a regional competition, 
identified under Policy 6/003 Community Funding and Donations as 
previously determined by a Council resolution to significant and 
regular community, recreation and cultural celebrations and events. 

 
Hedland Water Polo Association 

 
In-kind support of up to $5,000 requested for venue hire (SHAC), bins, 
BBQôs and community bus for Country Week Championships in March 
2013. 
 
Recommendation is for application to be deferred to allow Association 
to provide additional information on details on in-kind support.  Event 
is in 2013 sufficient time exists for application to considered within 
next Donationôs round. 

 
Hedland Young Professionals Group 

 
Council funding of up to $2,000 is requested towards venue hire 
(Yacht Club) and catering for the Rubix Networking Night in late June 
2012. 
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Application is supported as organisation offers an important service to 
the Port Hedland community and directly to the targeted demographic. 

 
Hedland Tri Sports Association 

 
Funding of $2,000 is requested for event insurance and event 
materials such as hats, drinks bottles and polo shirts for Club 
members.  
 
Waiving of lane hire fees is requested for Gratwick Aquatic Centre on 
6 occasions and storage of Club trailer. 
 
Application is supported in relation to insurance costs of up to $1,800 
and event materials ($200) and a fee waiver for entry to Gratwick Pool 
to the value of $600. 

 
VIBE Australia 

 
Support totalling $6,000 is requested including funding of $2,000 
towards the VIBE Alive event on 20 and 21 June 2012, as well as in-
kind (up to $4,000) for Kevin Scott oval fee waiver and additional bins, 
waste removal and Council staff assistance. 

 
VIBE Australia has submitted a Community Request for Funding of 
$20,000, being considered as part of the 2012/13 budget.  Application 
for donation is supported on the basis that Council considers partially 
reducing (by $6,000) or eliminating funding from 2012/13 budget 
deliberations. 

 
Port Hedland Golf Club 

 
Funding of $6,000 requested towards general expenses for the Port 
Hedland Golf Classic on 23 and 24 June 2012. 

 
Application is outside of the limit of the Policy, see below: 

  
a) Policy is limited to the consideration of requests up to a 
maximum of $2,000 cash component in value. This maximum value 
may comprise of cash funding and/or in-kind support to a maximum of 
$6,000 in total.  
 
b) In order to assess the value of a request, a dollar ($) value will 
be estimated for the in-kind component.  
 
c) Requests for funding greater than $6,000 and not for pre-
approved significant events will be considered as part of the annual 
budgetary process.  
 
d) Funding applications outside Policy will be requested through a 
public advertising process as part of the annual budget and will not be 
considered as part of Policy. 
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Given the impending date of the Golf Classic event, recommendation 
is for Council to support funding of $2,000 and to delegate authority to 
Chief Executive Officer (or delegate) to negotiate in-kind support 
towards the event up to a maximum of $4,000 in accordance with the 
Policy. 

 
Jonathon Kiploks 

 
Funding is requested from Jonathon Kiploks towards flights and 
expenses to referee at the 2012 World Lacrosse Championship from 
12 to 21 July 2012. 
 
Donation of $500 is recommended. 

 
NAIDOC Week 2012 

 
Funding of $450 is requested towards printing of materials for 
colouring-in-competition for young people as part of NAIDOC Week 
School Initiatives from 1 to 8 July 2012. 
 
Donation of $450 is recommended. 

 
South Hedland Blue Light 

 
Fee waiver support of up to $2,100 is requested for a series of 6 Blue 
Light Discos at the JD Hardie Youth Centre. 
 
Fee waiver support of up to $2,100 is recommended. 

 
South Hedland Weather 

 
Funding of $1,500 is requested towards the purchase and installation 
of 2 weather webcams. 

 
C3 Church 

 
Funding is requested for $100 as the balance of SHAC hire fees for 
the MYGEN Youth Event held in October 2011.  Fee waiver previously 
supported by Council was $100 short of actual hire fees. 

 
Attachments 

 
1. Summary of Community Funding Applications and Officerôs 

Comment / Recommendation (May 2012) 
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Officerôs Recommendation 
 

That Council: 
 

1. Allocates funding of $48,750 within the 2011/12 budget from 
GL Account 813274 (Community Funding and Donations) to 
donations requested from: 
a)  Hedland Kart Club for the amount of $2,000 towards 

flights and accommodation for Australian Kart Association 
race officials 

 
b)  PANGO for the amount of $2,000 towards facilitator travel 

/ accommodation, venue hire (Lotteries House), catering 
and facilitatorôs fees for the inaugural Collective Impact 
Forum 

 
c)  South Hedland Bowling and Tennis Club for the amount 

of $25,000 for the annual Boodarie Bowls Carnival in July 
2012 

 
d)  Hedland Young Professionals Group for the amount of 

$2,000 towards venue hire and catering for the Rubix 
Networking Night in late June 2012 

 
e)  Hedland Tri Sports Association for the amount of $1,800 

towards insurance costs, $200 for event materials and up 
to $600 Gratwick Aquatic Centre entry fee waiver 

 
f)  VIBE Australia for the amount of $2,000 towards the VIBE 

Alive event on 20 and 21 June 2012 and in-kind (up to 
$4,000) for Kevin Scott oval fee waiver and additional 
bins, waste removal and Council staff assistance. 

 
g)  Port Hedland Golf Club for the amount of $2,000 towards 

the Golf Classic in June 2012 
 
h)  Jonathon Kiploks for the amount of $500 towards flights 

and expenses to referee at the 2012 World Lacrosse 
Championship 

 
i)  NAIDOC Week 2012 for the amount of $450 towards the 

printing of materials for colouring-in-competition for young 
people as part of NAIDOC Week School Initiatives 

 
j)  South Hedland Blue Light for up to $2,100 in fee waiver 

for a series of 6 Blue Light Discos at the JD Hardie Youth 
Centre 

 
k)  C3 Church for $100 as the balance of SHAC hire fees for 

the MYGEN Youth Event held in October 2011. 
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1) Request officers correspond / liaise with the Hedland 
Water Polo Association to provide additional 
information on details on requested in-kind support 
and a resubmission of Donationôs application 

 
2) Considers a partial reduction (by $6,000) or 

elimination of funding for the VIBE Alive event from 
2012/13 budget deliberations 

3) Delegates authority to the Chief Executive Officer or 
delegate to negotiate in kind support for the 2012 Golf 
Classic to a maximum value of $4,000 in accordance 
with Policy 6/003 

 
4) Allocates additional funds of $ 41,938.33 to GL 

Account 813274 (Community Funding and Donations), 
with funds to be identified within the 2011/12 end of 
financial year budget review. 

 
 

AFC201112/024   Audit and Finance Committee Decision 
 
Moved:  Mayor K A Howlett  Seconded:  Cr G A Jacob  
 
That the Audit and Finance Committee recommends to Council 
that it: 

 

1. Allocates funding of $23,650 within the 2011/12 budget from 
GL Account 813274 (Community Funding and Donations) to 
donations requested from:  

 
a)  Hedland Kart Club for the amount of $2,000 towards 

flights and accommodation for Australian Kart 
Association race officials; 

 
b)  PANGO for the amount of $2,000 towards facilitator 

travel / accommodation, venue hire (Lotteries House), 
catering and facilitatorôs fees for the inaugural 
Collective Impact Forum; 

 
c)   South Hedland Bowling and Tennis Club for the 

amount of $5,900 for the annual Boodarie Bowls 
Carnival in July 2012; 

 
d)  Hedland Young Professionals Group for the amount of 

$2,000 towards venue hire and catering for the Rubix 
Networking Night in late June 2012; 

 
e)  Hedland Tri Sports Association for the amount of 

$1,800 towards insurance costs, $200 for event 
materials and up to $600 Gratwick Aquatic Centre entry 
fee waiver; 
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f)  VIBE Australia for the amount of $2,000 towards the 
VIBE Alive event on 20 and 21 June 2012 and in-kind 
(up to $4,000) for fee waiver and additional bins, waste 
removal and Council staff assistance; 

 
h)  Jonathon Kiploks for the amount of $500 towards 

flights and expenses to referee at the 2012 World 
Lacrosse Championship; 

 
i)  NAIDOC Week 2012 for the amount of $450 towards the 

printing of materials for colouring-in-competition for 
young people as part of NAIDOC Week School 
Initiatives; 

 
j)  South Hedland Blue Light for up to $2,100 in fee waiver 

for a series of 6 Blue Light Discos at the JD Hardie 
Youth Centre; 

 
k)  C3 Church for $100 as the balance of SHAC hire fees 

for the MYGEN Youth Event held in October 2011. 
 

2. Request officers correspond / liaise with the Hedland Water 
Polo Association to provide additional information on 
details on requested in -kind support  and a resubmission of 
Donationôs application; 

 
3. Considers a partial reduc tion  (by $6,000) or eliminati on of  

funding for the VIBE Alive event from 2012/13 budget 
deliberations ;and  

 
4. Al locates additional funds of $ 16,838 .33 to GL Account 

813274 (Community Funding and Donations) , which is 
sourced from the savings identified in the MPRC ope rating 
costs account as a part of the third quarter budget review 
for 2011/12.  

 
CARRIED BY ABSOLUTE MAJORITY 3/0  

 
 

  
REASON: The Audit and Finance Committee made changes to 
contribution figures to reflect the fact that part of the amounts listed in 
the Officerôs Recommendation had already been incorporated in the 
2011/12 budget process and did not have to be granted again. 
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ATTACHMENT 1 TO ITEM 10.1.4 
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ATTACHMENT 2 TO ITEM 10.1.4 
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