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REGIONAL SERVICES REFORM

Supporting Families More Opportunities
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REFORM PROJECTS

e Town-based reserves e Family-based services
e Essential services e Service re-design

e Municipal services e Education

e Transitional housing  Employment

e Pilbara Drug & Alcohol Strategy

WWW. regionaIservicesreform.\.ﬂ.fa.gmr.au



resilient families  strong communities

LAND TENURE

e Key contributor to unusual legal
and service delivery arrangements

e Land tenure fundamental to
regional services reform

e Consultation about land tenure
changes to enable economic and
social development

www.regionalservicesreform.wa.gov.au



resilient families  strong communities

HARM REDUCTION

Prevention g:ﬂﬁg:ion

[ ]

Stop, reg ulate

Prevent the uptake and reduce and/or reduce the availability
demand for drugs and alcohol in of drugs and alcohol across
families and communities the Pilbara

ALCOHOL &
OTHER DRUGS

Government, Aboriginal
not-for-profit organisations work
together for collective impact

Reduction | Treatment

S
v

Drug and alcohol
Reduce the adverse treatment and support
health and social [§ services provide
consequences of E\:"IdE‘HCE-baSEd,
drugs and client-centred care

alcohol use

www.regionalservicesreform.wa.gov.au Chad.Stewart@drd.wa.gov.au (08) 6552 1808



resilient families « strong communities

ABORIGINAL

ALCOHOL DRUG USe - SOCIAL NORMS
& OTHER DRUG
USE

- RACISM

- LATERAL
VIOLENCE

- SOCIAL
EXCLUSION

- CULTURAL LOSS

- SELF
DETERMINATION

www. regionalservicesreform.wa.gov.au Chad.Stewart@drd.wa.gov.au (08) 6552 1808
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DIFFERENT APPROACHES

PREVENTION SUPPLY REDUCTION HARM REDUCTION TREATMENT JOINED UP SERVICES

e Improve Living e Review liquor outlet e Community Cultural e Linking existing e Training for service
Conditions restriction Solutions Broker services — detox to providers

e Strengthen culture e Support dry working with police rehabilitation e Care pathways for

e Parenting programs communities/house e Support community e Sobering up shelters people post discharge

e AOD/ Youth Diversion e Media / policing linked with other e Better coordination
activities in communication e Short stay services and support for FASD
communities strategies accommodation e Aboriginal AOD

e Employment e Disrupt drug supply e DV safe places Workers

« Kids disengaged from to communities e Comprehensive * FASD support services
school safety plans - DCP

www.regionalservicesreform.wa.gov.au
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NORTH-WEST ABORIGINAL HOUSING FUND

.
-

* Increase school attendance o o ncressed soclnd ‘\;\\

o Support employment of Aboriginal adults // N

» Create new Aboriginal jobs / ncaed e |
/accumulation ayfor |\

| via home ousing |

| ownership
|

o Support Aboriginal people to complete
apprenticeships

« Support Aboriginal families to purchase | | |
their own home \ i domen . 4% e/

. provided sl for public
\\‘ services housin: g
 Provide services contracts for \ /

. . _ . ~ reduction of ad
Aboriginal-owned entities L . @ /\/

www.regionalservicesreform.wa.gov.au
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www.regiona

ABORIGINAL TOWN-BASED RESERVES

@

Phase 1

Informing representatives
and leaders of each
town-based

reserve initiative

Phase 5

Evaluation of assessments
and consultation feedback

Stage 1

Consultation, planning
and evaluation

4
S

Phase 4

Assessment of town-based
reserves infrastructure, social

impact analysis, identification
planning and
statutory services and wrap
around services

servicesreform.\.ﬂ.fa.gmr.au

Consulting with individual

Phase 3

Assessment and analysis
of consultation feedback

2

Phase 2

communities

-

Y )

o

Phase 1

Development of separate

business cases (and

mplamentation strategies)
for each town-based
reserve

Stage 2

Business case
daevelopment, approval
and implementation

-

Phase 3

Implementation wath local
partnars and communities

v

Phase 2

Business case and

implementation strategy
approval sought from

Cabinet of WA
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REGIONAL ABORIGINAL EMPLOYMENT PACKAGE

* Public sector workforce
« Government contracting
* Procurement from Aboriginal businesses
* Develop and supply Aboriginal workforce

* Improved accountability for delivering
outcomes

www.regionalservicesreform.wa.gov.au
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ESSENTIAL AND MUNICIPAL SERVICES

Service delivery model - essential & municipal services

17 L2 % 5900

Large remote _ J %:ﬂ:ﬁ 3 ﬁii

Population | Communities il Total Population

Essential services: Utility / licensed to RSLG 'large remote’
Municipal services: [Managed by] local government to defined standard

5 >50-200 § 31
Medium .8 w
remote !“

Population Communities

Options for
potential
combined service
delivery/operation

to be defined and
Esse?flal services: [Managed by] utility / licensed to RSLG‘ small remote impl emented
Municipal services: [Managed by] local government to defined standard

3500

Total Population

Small
self-supply

Employment
Essential services: Self supplied, grants-based funding* outcomes

' *Government will not increase the number of communities receiving services

www.regionalservicesreform.wa.gov.au
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REGIONAL STAKEHOLDER ENGAGEMENT

« Aboriginal organisations

District leadership groups

Strategic regional advisory
councils

Regional development
commissions

Local government

www.regionalservicesreform.wa.gov.au
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REMOTE COMMUNITY CONSULTATION

* Four local Aboriginal organisations
contracted to partner with RSRU

e Consultation to discuss roadmap
and better understand local and
regional priorities

* More than 80 remote communities
visited across Kimberley and
Pilbara since August

www.regionalservicesreform.wa.gov.au
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CONTACT DETAILS

Chad Stewart

Director — Regional Services Reform Unit
Level 2, The Quarter HQ

20 Sharpe Avenue Karratha

08 6552 1808
Chad.stewart@drd.wa.gov.au

www.regionalservicesreform.wa.gov.au
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