Town of

Port H

edland

MEETING AGENDA
Aboriginal Consultation Forum
Creating Successful Dialogue
Friday 4 March 2016
9:30 AM -1:00 PM

LOTTERIES HOUSE, SOUTH HEDLAND

9:30 Acknowledgement of country and welcome Maureen Kelly
9:35 Feedback/recap from last meeting Maureen Kelly
9:45 Small Group Discussions (café style) All (facilitated my
1. How do you engage with the local community, and who with? Maureen Kelly)
2. Beginning a beneficial two way conversation with local
stakeholders
3. Best practices/example of good process and engagement
4. Key considerations for successful dialogue in the local context
10:30
Morning Tea
10:45 Further Group Discussion All (facilitated by
Overview of key themes from group discussion Maureen Kelly)
Times when contact may be difficult:
e Sensitivities
e Local context
11:15 Learnings All (facilitated by
What is the most important element of a successful dialogue for you? Maureen Kelly)
How will you apply this to your dialogues?
11:45 Agree on topic for next forum Maureen Kelly
Next meeting date — May 2016
12:00

Lunch & Networking




