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TERMS OF REFERENCE - AIRPORT COMMITTEE OF THE TOWN OF PORT 
HEDLAND COUNCIL 

 
AIM/PURPOSE 
 
The PHIA Committee is established to: 

 
1. Develop a productive and professional relationships with the Consortium; 

and 
2. Lead the transition plan review between the Town of Port Hedland and the 

Consortium. 
 
MEMBERSHIP 
 
Mayor Kelly Howlett 
Councillor Camilo Blanco  
Councillor Jan Gillingham – Deputy Presiding Member 
Councillor Julie Arif 
Councillor Lorraine Butson 
Councillor Richard Whitwell – Presiding Member 
 
Proxy 
Councillor David Hooper 
Councillor Troy Melville 
 
Community Members 
Mr Richard Hockey 
Mr Brian Linklater 
Mr Arnold Carter 
Mr Jason Green 
 
QUORUM 
 
The quorum for the Committee is to be a minimum of 50% of its membership. 
 
DELEGATION 
 
Nil 
 
TENURE  
 
Until the completion of the transition process 
 
MEETING FREQUENCY AND VENUE 
 
First Tuesday of the month at 5:30pm in Council Chambers or as determined 
from the Council from time to time. 
 
RESPONSIBLE OFFICER 
 
Chief Executive Officer 
(Terms of Reference amended by Council at its Ordinary Meeting held on 28 
October 2015.) 
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ITEM 1 OPENING OF MEETING 
 
The Presiding Member declared the meeting open at 5:30pm  
 
 
ITEM 2 ACKNOWLEDGMENT OF TRADITIONAL OWNERS 
 
The Presiding Member acknowledged the traditional owners, the Kariyarra 
people. 
 
 
ITEM 3 RECORDING OF ATTENDANCE  
 
3.1 Attendance 
 
Elected Members: 
Councillor Richard Whitwell – Presiding Member 
Councillor Jan Gillingham – Deputy Presiding Member 
Councillor Julie Arif 
Councillor Camilo Blanco 
 
Community Members: 
Mr Richard Hockey 
Mr Brian Linklater 
 
Officers: 
Mal Osborne  Chief Executive Officer 
Anna Duffield  Acting Director Corporate Services 
Brett Reiss  Acting General Manager Port Hedland International Airport 
Grace Waugh  Minute Taker/ Governance Officer 
 
3.2 Apologies 
 
Mayor Kelly Howlett 
Councillor Lorraine Butson 
 
Mr Arnold Carter 
Mr Jason Green 
 
3.3 Approved Leave of Absence 
 
Nil 
 
 
ITEM 4 RESPONSE TO PREVIOUS QUESTIONS 
 
4.1 Questions from Public at Airport Committee Meeting held on 

Wednesday 11 November 2015 
 
Nil 
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4.2 Questions from Committee Members at Airport Committee 
Meeting held on Wednesday 11 November 2015 

 
Nil 
 
 
ITEM 5 PUBLIC TIME 
 
Important note: 
 
‘This meeting is being recorded on audio tape as an additional record of the 
meeting and to assist with minute-taking purposes which may be released upon 
request to third parties. If you do not give permission for recording your 
participation please indicate this at the meeting. The public is also reminded that 
in accordance with Section 6.16 of the Town of Port Hedland Local Law on 
Standing Orders nobody shall use any visual or vocal electronic device or 
instrument to record the proceedings of any meeting unless that person has been 
given permission by the presiding member to do so.” 
 
Presiding Member opened Public Question Time at 5:34pm. 
 
5.1 Public Question Time 
 
Nil 
 
Presiding Member closed Public Question Time at 5:35pm. 
 
Presiding Member opened Public Statement Time at 5:35pm. 
 
5.2 Public Statement Time 
 
Nil 
 
Presiding Member closed Public Statement Time at 5:36pm. 
 
 
ITEM 6 QUESTIONS FROM MEMBERS WITHOUT NOTICE 
 
6.1 Mr Hockey 
 
What will happen with the Airport Committee after the Airport lease transition to 
OpCo [PHIA Operating Company Pty Ltd]? 
 
Chief Executive Officer advised that the settlement of the Airport lease to OpCo 
is likely to occur end of January or very early February 2016. The Committee can 
make recommendations to Council on other terms of reference that it may think 
appropriate, such as the Committee having some form of ongoing interest in 
aviation or the Port Hedland International Airport. It is the administration’s view 
that the Committee will cease operating post the settlement of the Airport to 
OpCo as the Town will no longer be the Airport operator. 
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ITEM 7 DECLARATION BY MEMBERS TO HAVE GIVEN DUE 
CONSIDERATION TO ALL MATTERS CONTAINED IN THE 
BUSINESS PAPER PRESENTED BEFORE THE MEETING  

 
Councillor Whitwell Councillor Arif 
Councillor Gillingham Mr Hockey 
Councillor Blanco Mr Linklater 

 
 
ITEM 8 CONFIRMATION OF MINUTES OF PREVIOUS MEETING  
 
8.1 Confirmation of Minutes of the Airport Committee Meeting held 

on Wednesday 11 November 2015 
 
AC201516/017 RECOMMENDATION/ AIRPORT COMMITTEE DECISION 
 
MOVED: CR ARIF    SECONDED: CR GILLINGHAM 
 
That the Airport Committee confirm that the Minutes of the Airport 
Committee Meeting held on Wednesday 11 November 2015 are a true and 
correct record. 
 

CARRIED 6/0 
 
 
ITEM 9 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT 

DISCUSSION 
 
Nil 
 
 
ITEM 10 PETITIONS/ DEPUTATIONS/ PRESENTATIONS/ SUBMISSIONS  
 
Nil 
 
 
Disclaimer 
Members of the public are cautioned against taking any action on Committee 
decisions, on items on today’s Agenda in which they may have an interest, until 
formal notification in writing by the Town has been received. Decisions made at 
this meeting can be revoked, pursuant to the Local Government Act 1995. 
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ITEM 11 REPORTS OF OFFICERS 
 
11.1 Office of the CEO 
 
11.1.1 Airport Management Report 
 
Brett Reiss, Acting Airport General Manager 
Eleanor Whiteley, Manager Compliance & Operations PHIA 
Nathaniel Santagiuliana, Terminal Duty Manager 
File No. 08/02/0025 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil. 
 
AC201516/018 RECOMMENDATION/ AIRPORT COMMITTEE DECISION 
 
MOVED: CR BLANCO     SECONDED: CR ARIF 
 
That the Airport Committee notes the Airport Management Report. 
 

CARRIED 6/0 
_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
This report provides the Airport Committee with a consolidated update on the 
management of the Port Hedland International Airport, specifically regarding 
capital projects, business development, operations, security, stakeholder 
management and customer service. 
 
DETAILED REPORT  
 
Business Development 
 
Aeronautical Growth 
 
Passenger growth has been softer in the October period with a 19.6% drop in 
numbers being experienced over the prior comparable period. The financial year-
to-date figures are also softening with the airport experiencing 18.3% drop over 
the prior financial period. 
 
Aircraft movements have softened in the October period with an 8.4% drop in 
movement numbers being experienced. The financial year-to-date figures are 
also negative with the airport experiencing a 10.2% drop in growth over the prior 
comparable period. 
 
Aircraft landed tonnes have also softened in the October period with an 11.2% 
drop in landed tonnes being experienced.  The financial year-to-date figures are 
also negative with the airport experiencing a 7.5% drop in growth over the prior 
comparable period. 
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Commercial Opportunities 
 
The Red Vend machines were installed in the October period and have been 
trading for just over a month. Good stock turnover is already evident and a review 
of sales will be reported shortly. 
 
Raw Hire has consolidated its operations across the Pilbara Region and as a 
consequence has stopped trading in Port Hedland Airport. A lease and Licence 
for their operations are still in place and will not expire until 19 Oct 2017.  Airport 
management have commenced discussions with Raw Hire regarding a possible 
surrender or assignment of lease and licence. Subsequent to this airport 
management met with a local operator who expressed an interest in taking over 
the Raw Hire lease, and his details were passed on to Raw Hire. Raw Hire has 
since agreed the assignment arrangements with this operator, and airport 
management is reviewing. 
 
Stakeholder Communications 
 
Pursuant to the recent signing of the long term lease transaction documents 
formal correspondence has now been sent to all airport tenants, key 
stakeholders and existing contractors to update them on the progress of the long 
term lease of the airport.  
 
A number of tenant leases and licences also require novation under the long term 
lease arrangements and these tenants have been contacted and supplied with draft 
novation deeds in this reporting period. 
 
Airport Operations 
 
The airport has had an increase in diversion traffic both international and 
domestically due to the volcanic activity in Bali and runway works at Perth airport 
with a number of services using Port Hedland International Airport for refuelling 
services. 
 
A comprehensive survey of operational areas was carried out last week enabling 
plans as required in accordance with the Aerodrome Manual to be updated.  
 
Bird & Animal Hazard Management 
 
• Reported bird strikes – Actual                                                                1 
• Reported bird strikes but unsubstantiated                                                                                                                                                    0 
• Reported bird strikes – Near miss                                                            0 
• Reported animal strikes – Actual                                                           1 
• Reported animal strikes – Near miss                                                       0 
• Reported aircraft damage                                                                      0 
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Commentary 
 
As advised previously, Ornithological Technical Services have been engaged to 
investigate recent build-up of bird population on the Town’s landfill site, and to 
provide a technical report together with mitigation recommendations.  Airport 
Management have received the technical report and met with the Director Works 
and Services to discuss the mitigation recommendations.  It being noted that 
some of the recommended mitigation actions are already under consideration by 
the Town. 
 
This item has been listed for next Bird and Animal Hazard Management 
Committee (BAHMC) meeting, and the Director Works & Services has agreed to 
attend. 
 
Additional investigations have been recommended to try and address seasonal 
bat issues. 
 
Airport Infrastructure 
 
Maintenance works were to attend in this period to attend to a number of OH&S 
matters in the main terminal precinct pedestrian traffic areas.   
 
Maintenance is now being carried out in accordance with programmed schedules 
and in preparation for cyclone season. 
 
Airside Pavements 
 
Non- destructive strength testing of the pavement areas has been conducted and 
the destructive testing (taxiways and aprons) has also now been completed. A 
final report and recommended program of works will be completed prior to the 
end of the year. 
 
Design for the Apron works has been completed and is currently being reviewed 
by Airport Management and is expected to go to out to tender shortly. 
 
Short term repair works have been carried out on the parallel taxiway to return it 
to operations in time for the summer weather.  Final compliant line marking is to 
be carried out prior to returning the taxiway to full operations. 
 
Terminal Operations 
 
Customer Service 
 
Improved terminal wayfinding signage was installed in this period to facilitate 
better passenger flow orientation and facilitation. 
 
Christmas decorations are being installed in this period in readiness for the 
festive season. 
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Maintenance and Operations 
 
During a recent terminal lighting replacement program it was noted that there has 
been a deterioration of the existing light fittings due to the age of these fittings. 
This has resulted in some of the fittings wiring becoming exposed, and a review 
of terminal lighting has therefore been programmed through TEC who will 
provide a report together with recommendations. This report is currently being 
compiled. 
 
The L3 checked baggage x-ray has experienced a number of faults during this 
period due to the quality of power supply from Horizon Energy.  It has been 
recommended that an Uninterrupted Power Supply with associated surge 
protection be installed and a suitable devise has been purchased and will be 
installed in this period. 
 
Air curtains are under review in the terminal arrivals hall and the checked 
baggage screening areas.  This requirement as arisen due to the increase in hot 
weather and the need to maintain a cool environment in these areas to ensure 
passenger comfort and limit checked baggage x-ray failure due to overheating. 
 
OH&S issues with deteriorating terminal roof walkways have been noted and a 
works program is underway to replace the rotting timber walkways.  These works 
are required to ensure ongoing maintenance access to all of the terminal 
airconditioning systems. These works are expected to be completed in this 
reporting period. 
 
Terminal guttering is also being replaced due to ongoing water egress into critical 
terminal operational areas during wet weather events and works have been 
ongoing.  These works are expected to be completed in this reporting period. 
 
People and Culture Report 
 
Airport Management have completed final ARO interviews for the vacant ARO 
position and an offer made to the successful candidate. 
 
FINANCIAL IMPLICATIONS  
 
The Airport capital expenditure program has been established in consultation 
with the airport management team. The program is based on project priorities, 
and asset management programs. The 2015/16 overall capital budget has been 
established on this basis. 
 
Financial and Business Performance Report 
 
Passenger traffic report 
 
Actual passenger numbers for FYE1 were 470,741 and projected passenger 
numbers for FYE16 are 441,495. This indicates a projected decrease in 
passenger numbers of 29,246, or 6.21%. 
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Aircraft movements report 
 
Actual aircraft movements for FYE15 were 5,518 and projected aircraft 
movements for FYE16 are 5,424. This represents a projected decline in aircraft 
movement activity of 94, or 1.70%. 
 
Aircraft load factors 
 
Actual passenger aircraft load factors for FYE15 were 57% and projected 
passenger aircraft load factors for FYE16 are 56%.  
 
Note: the above load factors are based on an estimate of landed seats and are 
an indicative indication of the current aircraft passenger load factors. 
 
Airport Budget Performance is included in attachment 3. 
 
Airport Capital Expenditure Program 
 
The PHIA capital program has progressed well this month with the following key 
highlights: 
 
Landside Improvements 
 
Cardno has finalised their civil detailed design package. In addition, Cardno has 
finalised the verge landscaping concept based on the allowable plant species. 
This package has been handed over to the Airport.  
 
Shade structure install has been completed and received practical completion on 
Thursday 24 September 2015 
 
Security Boundary Fencing 
 
Works have now commenced onsite for construction of Tender 02/15 PHIA 
Security Boundary Fencing, works have been tracking on schedule and it is 
anticipated they will be completed in this period. 
 
Access Control 
 
Recent auditing has taken place at the Airport to identify our current CCTV and 
IT infrastructure which will be used to help with the design of an Access Control 
and CCTV system. A scoping works submission has been approved from a 
WALGA provider to undertake final scoping and design. This will be incorporated 
into an install Tender.   
 
New Toilet Block 
 
The design and construct of Tender 14/15 PHIA New Toilet Block for 
International Arrivals has been awarded to Pilbara Constructions. Works are 
have commenced on site 12 October 2015 with a nominated completion date of 
21 December 2015. 
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Electrical Ring Main 
 
Installation of infrastructure nearing completion and scheduled for 
commissioning has commenced. Expected handover date by end of December 
2015. 
 
Port Hedland International Airport Aerodrome transfer  
 
Pursuant to Council’s resolution to proceed with the granting of a long-term lease 
over the Port Hedland International Airport to a consortium from AMP Capital 
Investors Limited and Infrastructure Capital Group Limited (the Consortium) at 
the Special Council Meeting held on Tuesday 25th August 2015.  Transaction 
documents have been executed between the Town and the Consortium, and the 
airport has entered into the airport lease transition period. 
 
Attached to this report is the Aerodrome transfer actions tracking document, 
which details current progress for the airport transfer to the Consortium. 
 
STATUTORY AND POLICY IMPLICATIONS 
 
The Town’s Strategic Community Plan (section 2.2 A nationally significant 
gateway city and destination) outlines the goal to develop the Port Hedland 
International Airport as a leading regional airport in the area of passenger and 
freight movements and customer satisfaction. 
 
Section 4.1 further outlines the goal to deliver responsible management of 
infrastructure, assets, resources and technology. 
 
All procurement processes to deliver the Airport capital program and operational 
requirements are in accordance with the Council’s Procurement Policy 2/007, 
Tender Policy 2/011 and Regional Price Preference Policy 2/016. Tenders are 
administered in accordance with the Local Government Act (1995) section 3.57 
and the Local Government (Functions and General) Regulations 1996 part 4, 
division 2. 
 
Aviation Security and Compliance 
 
Compliance 
 
No reported incidents in the period 
 
Security 
 
No reported incidents in the period 
 
ATTACHMENTS  
 
1. Capital Infrastructure Projects October 2015 
2. PHIA Aerodrome Transfer Action tracker 
3. Airport Budget Performance (Under Separate Cover) 
 
11 November 2015 
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ATTACHMENT 1 TO ITEM 11.1.1 
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ATTACHMENT 2 TO ITEM 11.1.1 
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ITEM 12 LATE ITEMS AS PERMITTED BY PRESIDING MEMBER/ 
COMMITTEE 

 
Nil 
 
 
ITEM 13 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN  
 
Nil 
 
 
ITEM 14 CONFIDENTIAL ITEMS  
 
Nil 
 
 
ITEM 15 APPLICATIONS FOR LEAVE OF ABSENCE FOR THE NEXT 

AIRPORT COMMITTEE MEETING 
 
Nil 
 
 
ITEM 16 ATTENDANCE BY TELEPHONE/ INSTANTANEOUS 

COMMUNICATIONS 
 
Nil 
 
 
ITEM 17 CLOSURE 
 
17.1 Date of Next Meeting 
 
The next Airport Committee Meeting will be held on Thursday 21 January 2016 
at 5:30pm in Council Chambers.  
 
17.2 Closure 
 
There being no further business, the Presiding Member declared the meeting 
closed at 6:35pm. 
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