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Council’s Mission

To enhance our social, environmental and economic well-being by providing leadership and working in
partnership with the community

A vision for Hedland’s future,
today
The Town of Port Hedland: A nationally significant, friendly City where people want to live and are
proud to call home.

Town of Port Hedland Annual Report 2011/12

1

Table of Contents
Town Profile.........................................................................................................................3
Councillors July 2011 to June 2012.....................................................................................5
Management as of 30 June 2012........................................................................................6
Mayor’s Report 2012...........................................................................................................8
Chief Executive Officer’s Report 2012..................................................................................12
Disability Services Plan........................................................................................................16
National Competition Policy Statement................................................................................18
Records Keeping Plan & Register of Complaints..................................................................19
Strategic Plan 2010 - 2015..................................................................................................21
Annual Financial Report & Auditor’s Report..........................................................................58

2

Town of Port Hedland Annual Report 2011/12

Town Profile
The Town of Port Hedland is located in the
North West of Western Australia, approximately
1800km north of Perth, covering an area of
11,844 square kilometres. Port Hedland has as
its neighbours, the Shires of Roebourne, East
Pilbara and Broome.
The Town of Port Hedland is home to 20,000
residents with a population growth rate of 5.5%
(Census 2011). Council’s long-term vision is
for the Town to become a nationally significant
Pilbara City of 50,000 by 2035.
Work is currently underway to achieve our vision
of becoming Pilbara’s Port City - a lively, vibrant,
attractive and sustainable regional City. This year,
Council adopted the Pilbara’s Port City Growth
Plan, an important strategic planning document
which will provide direction.

Electricity Supply

Horizon 		
Power

Water Supply

De Grey River
and Yule River
Borefields

Length of Sealed Roads

178.72 km

Length of Unsealed Roads

484.31 km

Number of Electors

5,455

Number of Dwellings

5,278

Total Rates Levied

$15,450,678

Total Operating Revenue

$52, 344, 040

Total Operating Expenditure

$46, 717, 492

Number of Elected Members

9

Number of Employees

173

A number of projects were completed this year,
including the $35 million recreation centre, named
Wanangkura Stadium (meaning ‘whirlwind’ in the
local Karriyarra language to reflect the design of
the building). The Stadium will be officially opened
in late July 2012.
In September 2011 the Australian Bureau of
Statistics held their Census. Results show that
the population of Port Hedland is growing faster
than the rest of the State (5.5% versus State
growth rate of 2.4%) which indicates the potential
growth opportunities for the Town
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Town of Port Hedland
Councillors
July 2011 to June 2012
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Councillors July 2011 to June 2012

Cr Arnold Carter

(Term Expiring in 2013)

Deputy Mayor George
Daccache
(Term Expiring in Oct 2015)

Cr Jan Gillingham

Cr Bill Dziombak

Cr David Hooper

(Term Expiring in 2013)

(Term Expiring in 2013)

(Term Expiring in 2013)

Cr Stan R Martin
(Term Expiring in Oct 2015)

Cr Julie Hunt

Cr Gloria Jacob

(Term Expiring in Oct 2015)

(Term Expiring in Oct 2015)

Mayor Kelly A Howlett

(Term Expiring in 2013)
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Management as of 30 June
2012
CEO’s Office

Planning and Development

Acting Chief Executive Officer Ian Hill

Director Regulatory Services

Eber Butron

Executive Assistant

Manager Environmental Health
and Rangers

Darryal Eastwell

Manager Planning Services

Leonard Long

Manager Building Services

Mark Riordan

Manager Economic & Land
Development

David Westbury

Amanda Pedersen

Corporate Services
Director Corporate Services

Natalie Octoman

Manager Finance

Jodie McMahon

Manager Information
Services

Kate Reid

Manager Organisational
Development

Debra Summers

Engineering Services

Community Development
Director Community
Development

Gordon MacMile

Manager Recreation Services
and Facilities

Graeme Hall

Manager Community
Development

Lorna Secrett

Director Engineering

Russell Dyer

Manager Engineering Services

Gavin Pollock

Manager Infrastructure
Development

Jenella Voitkevich

Manager Airport

Bob Couzens

Acting Manager Business
Investment and Development

Sara Bryan

Number of employees receiving remuneration $100,000 pa and over as of 30 June 2012

2011/12

6

100,000 109,999

110,000 119,999

120,000 129,999

130,000 139,999

140,000 149,999

150,000 159,999

180,000 189,999

190,000 199,999

200,000209,999

4

0

11

3

2

2

0

0

1

Town of Port Hedland Annual Report 2011/12

Mayor &
Chief Executive Officer’s
Report
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Mayor’s Report 2012

I am pleased to present the Annual Report for the
Town of Port Hedland for the 2011/2012 financial
year. The Audited Statements demonstrate that
the Town’s systems, structures and management
are solid and are being administered
appropriately.
The Town is continuing to grow rapidly and is
constantly changing. It is pleasing that some of
the long awaited projects are now complete and
others are well on the way to being complete.
This is instilling confidence, both internally and
externally, and assisting us as an organisation
with the planning for much needed future
projects.
The support of the State Government, particularly
Pilbara Cities, the Royalties for Regions Program,
LandCorp and our local project partners in BHP
Billiton Iron Ore and the Fortescue Metals Group
has been very welcome and appreciated, and
together assisted the Town to provide much
needed infrastructure.
Throughout 2011/2012 Council again focused
our investment on the priorities that the
community had identified in the Town’s Annual
Community Survey. This survey consistently
tells us that the community needs better quality
community infrastructure including family facilities,
parks, footpaths, lighting, youth services and
sporting facilities. The community also want
cleaner streets, more family events and better
planning for the future of the Town. The Town
has and continues to listen to the community and
has undertaken a range of projects to address
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these issues. The improvements are noticeable,
but all Elected Members understand that more
work is required to deliver the quality of services
and infrastructure ‘Pilbara’s Port City’ requires.
There has been a flurry of activity focused on
works to achieve our vision for the Town of Port
Hedland in 2035: a city with a minimum of 50,000
people that has a diversity of housing styles,
entertainment and recreational facilities – a safe
city with a distinct friendly relaxed ‘Hedland’ feel.
A significant priority for the Town of Port Hedland
in 2011/2012 was the development of the “Port
Hedland City Growth and Implementation Plan”.
This is the most important document that will
be prepared by the Town of Port Hedland this
year and will ensure the orderly transition of Port
Hedland from a Town to a City.
I would like to take this opportunity to thank
the Town of Port Hedland Elected Members
who have worked closely with me throughout
2011/2012. Being an Elected Member can
be a thankless task for which there is often
unwarranted criticism and few accolades. While
issues are regularly debated, the 2011/2012
Town Council has worked hard on behalf of the
community and I believe, made sound policy
and resource allocation decisions. I would
like to personally thank Deputy Mayor George
Daccache, Cr Arnold Carter, Cr Stan Martin,
Cr Jan Gillingham, Cr David Hooper, Cr Bill
Dziombak, Cr Gloria Jacob and Cr Julie Hunt.
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I would also like to thank wholeheartedly the
Staff of the Town of Port Hedland. As Mayor, I
get to visit and speak with other Mayors/Shire
Presidents. I consider ourselves to be fortunate
with the team we have working at the Town
of Port Hedland. From the CEO, Directors,
Managers, Co-ordinators, Officers, Casual and
Temporary Staff, we have been very lucky in
attracting and retaining a high quality group of
Staff who are working hard and dedicated to
delivering the very best results possible for our
community.
2012/13 will shape up to be a very significant
year for the Town of Port Hedland. The upcoming
State Election will see much needed focus
and priority on the needs of the Pilbara and
particularly those needs specific to the Town of
Port Hedland. Now more than ever we need to
continue to strive and make sure our residents
have the opportunities, facilities and services
that is in keeping with being a City. A City where
parents can raise their children, young people can
come and make their mark, grandparents can
enjoy their time with grandchildren and long term
residents choose to retire and remain living locally.
I look forward to striving towards this challenge,
together with my fellow Elected Members in the
years ahead.
Kelly A Howlett
Mayor
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Chief Executive Officer’s Report 2012

Looking back on 2011/12, it’s fair to say that the
Town of Port Hedland has achieved much in such
a short space of time and in some trying times.
The Town continues to deliver positive outcomes
for the community going forward to 2012/13.
The Town started the year off by announcing its
largest budget to date: $149 million, with $81.4
million being invested in capital works including
the completion of current projects, like the MultiPurpose Recreation Centre project, and the
commencement of new projects such as the
South Hedland Aquatic Centre Redevelopment,
Cemetery Beach Park Duplication and the
construction of seven dwellings for local GP’s.
These projects, and many more, were able to
become a reality thanks to our project partners,
including BHP Billiton Iron Ore and the State
Government’s Royalties for Regions program who
have continually provided support for the Town as
we strive to achieve our Pilbara’s Port City vision.
A major milestone for the Town of Port Hedland
in 2011 was the Local Government Elections,
which saw four positions on the Council
available for nomination. It was a very close
election and an excellent demonstration of our
community leaders showing an interest in the
future development and direction of our Town.
Nine people nominated for the four vacancies
on Council, with Councillors George Daccache
and Stan Martin being re-elected and long-term
residents and active community members Julie
Hunt and Gloria Jacob being welcomed as the
Town’s newest Elected Members.
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Our new Council has grown from strength to
strength and has played an important role this
year, making many significant decisions that will
benefit the community.
2011/12 has been both a positive and
challenging year for Council and Staff. We have
been unexpectedly crowned as the latest ‘it’
destination for cruise ships as well as having
the honour of hosting the Governor-General of
Australia Quentin Bryce and Governor of Western
Australia Malcolm McCusker QC. To add to the
tourism achievements, the Town has awarded
an event management tender for the North
West Festival to Sunset Events, the Perth-based
company known for holding successful festivals
like Southbound, West Coast Blues and Roots
and Stereosonics. To be held in August 2012,
the North West Festival is shaping up to be Port
Hedland’s event of the year.
A critical issue the Council and the Town faced
in the first half of the year was the Precinct 3
Business Plan, proposed by BHP Billiton Iron
Ore, which raised much debate between the
Town, our community and stakeholders. I believe
it was a positive experience for the Town of
Port Hedland as it enabled us to improve our
understanding of the community’s needs and
better manage how we communicate with our
community on important issues. An example of
the successful consultation with the community
and our stakeholders was the amendment of
one of the original elements of the proposed
business plan, in which the number of beds in the
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temporary worker accommodation was reduced
from 6000 to 4000, due to strong feedback from
the community. More importantly, the project
allowed the Town to allocate $40 million towards
the proposed Spoilbank Marina redevelopment
and has provided a funding stream to support the
redevelopment of the Port Hedland International
Airport.
Amongst all the project and operational work
that happens in the Town of Port Hedland,
it is often forgotten that everything we do is
ultimately for the benefit of the community. The
goals, objectives and strategies we develop are
principally derived from the results of the annual
community survey. The 2012 survey closed in
May, with the results currently being analysed.
It is expected that results will be released in the
first quarter of 2012/13 and they will illustrate
the areas the Town is performing well in, the
areas where improvement is needed, and the
general community rating of the Town’s overall
performance over the past 12 months. This will
greatly assist Council in evaluating our direction
and assess the changes we need to make to
ensure our strategic plans are aligned with the
community’s aspirations.
In May 2012, the Town undertook extensive
community consultation for the finalisation of
the Town’s draft Strategic Community Plan
2012-2022. This important document is one
of many being developed as part of the Local
Government reforms introduced last year; aimed
at improving long-term planning processes and

increasing transparency between Council and
the community. The Town and our consultants,
KPMG, are also working hard behind the scenes
towards the completion of other key documents,
such as the 10 year long term financial plan,
the four year workforce plan (which includes a
housing and office accommodation strategy),
10 year asset management plan and corporate
business plan. All these documents complement
each other and will form the foundation of the
organisation as we transform into Pilbara’s Port
City.
At the end of the 2011/12 financial year, the State
Government made a significant announcement:
the release of land for the sole purpose of
providing Key Service Worker Accommodation;
subsidised housing for permanent residents who
are not employed by the mining and resources
industry. This is a positive achievement in the
continued negotiations between the Town and
State Government in addressing the critical issue
of affordable housing which is impeding our ability
to grow into an attractive and sustainable regional
city. Forty five existing dwellings were provided
immediately through a Registration of Interest
process, with 80 vacant lots released in South
Hedland for the Osprey Service Worker Village,
which will provide 250 dwellings by mid-2013.
Over the next five years, another 7000 dwellings
will become available which will boost the Town’s
liveability and quality of life for our residents and
substantially improve the issue of affordability.
I would like to take this opportunity to thank my
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predecessors, Paul Martin, who resigned from his
position as CEO in March, and Ian Hill, who has
been in the role of Acting CEO from April and has
kept the organisation running smoothly until my
commencement in October 2012.
To Paul, I commend you for your efforts and
contribution during your time as CEO. You have
led the organisation through some tough times,
with positive outcomes. Without your vision, the
staff, Council and community would not have
been able to progress to the stage it finds itself
in today, and I’m sure I speak for all when I thank
you for the time you have invested in shaping the
Pilbara’s Port City. The Shire of Broome is lucky
to have you on board, though I think you won’t
find a better group of people than the ones here
at the Town of Port Hedland.
To Ian, though you were with the Town for a
short period, you have done a great job easing
the organisation through this transitionary period
of changing CEO’s. Joining the Town during this
extremely busy time and for a temporary period is
no mean feat. Thanks to your willingness to take
on the role, your professionalism, and your valued
guidance, you have made my transition into the
CEO at Port Hedland position easier and more
enjoyable.
As the new CEO, I am looking forward to working
closely with staff and Councillors to achieve
the Town’s strategic goals. I strongly believe
in the value of teamwork and want my staff to
know that each individual plays a key role in
the smooth operation and growth of our Town.
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From the outdoor crew who keep our verges,
footpaths and parks clean, to the Planning and
Development staff who oversee the sustainable
growth of Port Hedland, to the Finance team who
ensure all our invoices are paid and our finances
are in order, no one person is more important
than the other. It takes many parts to make a
whole and this has never been truer than at the
Town of Port Hedland.
My appointment as CEO would not have been
possible without the support of the Mayor and
Councillors. Since I started with the Town, the
Elected Members have allowed me to find my
feet and understand the ins and outs of the
Council, organisation and local community.
It is my goal to ensure that we, as a Local
Government, meet the needs of our rapidly
expanding community whilst ensuring that we, as
an organisation, have the resources and capacity
to achieve our objectives. This will not happen
overnight and I am dedicated to leading the Town
during this exciting chapter in its history.
2012/13 promises to be a bigger year for Port
Hedland – with the State Government Regional
Cabinet Meeting being held in the Town at the
end of July, the spotlight will be on us and this will
be our opportunity to demonstrate Port Hedland’s
current status as a powerhouse for the region,
the state and the nation.
Other highlights for the coming year include the
official opening of the Multi-Purpose Recreation
Centre in July, the North West Festival in August
and five more cruise ship visits from October
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2012, to March 2013. The State Government
Elections will also be held in March 2013, and the
outcomes will greatly impact on the Pilbara and
determine the direction and growth of the Town
over the next four years. In fact, 2013 will see
all three levels of Government (Local, State and
Federal) holding elections which will influence the
development of Port Hedland.
One of my goals for the year is to establish ‘core
values’ in the organisation and make it part of
our everyday duties. The ‘core values’ reflect my
attitude towards every task I complete and it is
my hope that the Council, staff at the Town and
community, embrace these values as their own
and implement them in their own environment:
1. Teamwork: creating a harmonious relationship
with other staff members, our partners and
stakeholders
2. Respect: for each other, our community and
our environment
3. First things first: Learning to establish
priorities and achieve them within a set
timeframe
4. Aim for excellence: applying creativity and
innovation in everything you do.

M.J. (Mal) Osborne
Chief Executive Officer

Town of Port Hedland Annual Report 2011/12

15

Disability Services Plan

Progress – Disability Services Plan
Listed below are works completed by The Town of Port Hedland in
2011/12 financial year to provide and improve disabled access as
prioritised in our current Disability Access and Inclusion Plan (DAIP).
Outcome 1
People with disabilities have the same
opportunities as other people to access
services of, and any event organised by, a
public authority.
»» Increase in Large Print formats and Audio
Resources at libraries. E audio, E books, Mp3
books and CD books now also available.
»» Housebound Library Service has been
extended to people who are unable to
attend the library in person. Library staff have
continued to develop appropriate promotion
strategies in partnership with service providers
in Hedland.
»» Department of Sport and Recreation
training provided to staff to ensure people
with disabilities can be included within all
programming.
»» Remediation works to improve access and
parking in front of the Courthouse Gallery
undertaken.
»» Liaison with community members about the
nature of required services has continued
through the DAIP meetings. Advice has been
sought from community members in regards
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to providing accessible events.
»» Partnerships formed with local service
providers to provide transport to and from
Town of Port Hedland events.
»» Town of Port Hedland’s purchase of accessible
toilets, and provision for the Port Hedland Turf
Club, and transport of these to major events
such as the Welcome to Hedland Expo and
outdoor movie nights.
»» Support of the Great Bike Hike 2012,
with outdoor screening of Murderball and
collaboration with the Hedland Community
Living Association to deliver the Hedland
Inclusion Festival.
Outcome 2
People with disabilities have the same
opportunities as other people to access the
buildings and other facilities of public authority.
»» Inclusive playground equipment included in
the development of Cemetery Beach Stage 2
(liberty swing set).
»» Accessible facilities to be included in South
Hedland Aquatic Centre upgrade Stage 2.
Planning underway.
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»» New master plan for South Hedland Library
upgrade has been developed.
»» Ongoing kerbing program and DAIP
Committee to provide areas of concern to be
actioned.
»» Wheelchair access included in new
developments (eg Marquee Park, Wanangkura
Stadium)

»» Outcome 4
People with disabilities receive the same level
and quality service from the staff of a public
authority as other people receive from the staff
of that public authority.
»» Communication still ongoing, also updates in
e-newsletter

»» Modifications to parking and access outside of
Courthouse Gallery.

»» Review of position descriptions to ensure
selection criteria have been updated for
identified positions.

»» Plans completed for accessible ramp to
Cemetery Beach as part of Turtle Loop.
Awaiting installation.

»» Compulsory annual equal employment
opportunity training provided to all staff and
attendance is compulsory.

»» Plan being developed for ongoing
improvements for entirety of Old Port Hedland
Cemetery site as part of revitalisation project.

Outcome 5

»» Inclusion of consultation with community
members with disabilities in the development
process for the new South Hedland Town
Centre, with specific focus on accessibility.
This included a thorough walk through and
meeting at the site.
Outcome 3
People with disabilities receive information from
a public authority in a format that will enable
them to access the information as readily as
other people are able to access it.
»» Simplification of text actioned where
appropriate, especially on community event
marketing. Alternative formats made available
on request.

People with disabilities have the same
opportunities as other people to make
complaints to a public authority.
»» Grievance procedure is explained during
induction with all new employees and is
available on our intranet.
»» Ongoing through liaison between Community
Development Officer and Publicity Officer to
promote positive news.
Outcome 6
People with disabilities have the same
opportunities as other people to participate in
any public consultation by a public authority.
»» Public forums are held in facilities accessible
to people of all abilities.

»» “People of all abilities welcomed” included on
information where appropriate.
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National Competition Policy Statement

The Principles of the National Competition Policy
requires local government authorities to market
test activities, which generate user income in
excess of $200,000.
The objective of competitive neutrality is to
introduce measures which effectively remove any
net competitive advantages arising as a result of
government ownership of a business entity.
An activity requiring scrutiny in this regard for
the Town of Port Hedland, and is not a public
monopoly, is that of private works on private
property; however during 2010/11 no individual
private works project exceeded $200,000.
The Town provides quotations or submits tenders
in order to win private works. This process
ensures the activity of private works is open to
competitive market testing.
In relation to structural review of public
monopolies, the Town of Port Hedland discloses
the following:

The Port Hedland International Airport (PHIA)
is a significant business activity, as defined by
Clause 7 of the Competition Policy Statement,
as it has an annual income from fees in excess of
$200,000.
A Competitive Neutrality Review was undertaken
where it was concluded that the Port Hedland
International Airport is not seen as unfairly taking
advantage of its local government ownership.
Competitive Neutrality Reviews will continue to be
undertaken for the PHIA annually.
For all other activities within the Town,
opportunities are continually being examined
in order to generate efficiency improvements.
This must be balanced with the type and level
of service provision and statutory and other
regulatory measures the Town is bound to
implement.

»» Structural review principles have not been
applied to any activities during the reporting
period.
»» Structural review principles have not been
considered for any activities during the
reporting period.
As no structural reform has been applied to any
activities, the review requirements of principle
SR.3 of clause 7 of the Competition Policy
Statement have not been undertaken.
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Records Keeping Plan & Register of Complaints

The State Records Act 2000 requires all Local Government Authorities
to produce a Records Keeping Plan, which must be endorsed by the
State Records Commission.
A Record Keeping Plan must be reviewed and
endorsed every five years.
A review of the Town’s Record Keeping Plan was
conducted in November 2009 and was approved
by the State Records Commission.
Due to the continued number of areas that have
been addressed in the current Record Keeping
Plan, a review of the Plan will be held prior to
June 30 2013 and will be submitted to the State
Records Commission for endorsement. The
Retention and Disposal of records continues with
a large number of archived boxes being prepared
for sentencing at the beginning of 2013.
A Records Induction program has been created
and provided to Human Resources as a
component of the current induction package.
Quarterly refresher training is offered to all staff
to ensure their understanding of their legislative
requirements pertaining to the State Records Act.

Freedom of Information Training has been
provided by the Information Commissioner to
all Town of Port Hedland records staff to ensure
understanding and the legislative requirements
required when dealing with Freedom of
Information requests.
The Property Project has now been completed
with updated filing system in place and all large
volumes being correctly closed and new volumes
opened as required.

Register of Complaints:
»» The Town of Port Hedland received no
complaints as defined by Section 5.121 of
the Local Government Act 1995 during the
reportable period

Monthly auditing of the Town’s outstanding
correspondence is circulated to all staff to action
as appropriate.
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Town of Port Hedland
Strategic Plan 2010-2015
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Strategic Plan 2010 - 2015

Our Strategic Plan focuses on the following key result areas:
»» Infrastructure
»» Community Pride
»» Community Development
»» Economic Development
»» Environment
»» Governance
Across these key result areas, Council has identified 22 critical success factors which are reported on
quarterly to Council.
The following tables identifies the activities undertaken against the plan in the 2011/12 financial year,
being the second year of the Strategic Plan.
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Strategic Plan 2010 - 2015
Key Result Area 1

Infrastructure
A Town that is growing into a city needs improved civil and
civic infrastructure.
The Council is committed to maintaining, upgrading and
expanding its infrastructure network.
Goal 1 – Roads, Footpaths and Drainage
To have a developed network of road, footpaths and verges that are well maintained.
Immediate Priorities:
1. Undertake road works in South Hedland
to improve road permeability (particularly in
the CBD).

2011- 12 Achievements
Forrest Circle modifications were undertaken which
has resulted in significantly reduced traffic volumes on
surrounding roads. Realignment of Collier Drive is being
carried out.

2. Implement Council’s 5 year infrastructure
maintenance and development plans
across each infrastructure asset type (i.e.
roads, footpaths, drainage, etc.).

Current five year plan is being maintained.

3. Construct a bridge on Wallwork Road to
improve traffic access between Port and
South Hedland.

The tender award for the design and construction of
Wallwork Road Bridge is on hold pending notification of
State funding.

Other Actions:

Asset Management Framework is currently being developed
as part of the introduction of the Integrated Strategic
Planning and Reporting framework.

2011-12 Achievements

4. Ensure that the $200 million Port Hedland
Road Project progresses in a timely
manner.

Project is being delayed by Main Roads WA due to state
budget shortfall. Cost effective design is being considered
by Main Roads.

5. Review current and future public transport
needs within the Town and commence
planning for improvements.

Future public transport need is captured in the City Growth
Plan and will be included in the Town of Port Hedland 4
Year Corporate Business Plan. Traffic usage data on various
roads is being collated to define priorities.
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Other Actions

2011-12 Achievements

6. Develop the Port to South Hedland
cycle path

The remainder of the path will be constructed following
the completion of the new bridge development at the
Great North Highway intersection and the relocation of the
Wastewater Treatment Plant.

7. Review resources that are required to
maintain current and future assets

Asset Management Framework is currently being developed
as part of the introduction of the Integrated Strategic
Planning and Reporting framework. The completed
framework with associated management plans will be
presented to the Council for its consideration by December
2012.
Data for local roads is being collected from Main Roads to
update the traffic database.

8. Undertake traffic study

Modifications to Forrest Circle and Collier Drive have been
undertaken which has resulted in significantly reduced traffic
volumes on surrounding roads.

Goal 2 – Airport
That the Port Hedland International Airport is recognized as a leading regional airport
in the area of passenger and freight movements and customer satisfaction.
Immediate Priorities:

2011-12 Achievements

1. Complete the development of the Airport
Plan and commence implementation of the
key initiatives that are identified.

The planning and investigation stage of this project is now
complete. A subdivision plan has been submitted to WA
Planning Commission for approval prior to proceeding to
the next stage of detailed design and construction of the
hire car lots. The construction budget for this development
is subject to the 2012/13 budget.

2. Upgrade runways, taxiways and aprons to
facilitate efficient aircraft movement.

Design of Main apron extension and strengthening, plus
marking and lighting upgrade is complete. Construction of
upgrade will commence in the new financial year.

3. Progress planning and design for an
upgraded and extended terminal building.

Capital improvement plan complete and consultation with
stakeholders being undertaken.

Town of Port Hedland Annual Report 2011/12

23

Strategic Plan 2010 - 2015
Other Actions:

2011-12 Achievement

4. Undertake upgrades to the terminal and
surrounds to improve the functionality of
the facility including:
a. Creating more common-user check in
points

The creation of additional check in points is subject to
amendments to existing Qantas leases and upcoming
terminal upgrades.

b. Improving airport security screening
arrangements

Upgrade in progress.

c.

Review parking options and
implement an agreed Airport Parking
Plan

Other Actions
5. Develop a Capital Improvement Plan for
airport infrastructure that ensures Airport
infrastructure can cater for projected
growth.
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Paid parking was introduced in December 2011. Shade
structure has now been installed over the pay stations.

2011-12 Achievements

This Plan has been completed and will direct development
of the airport infrastructure in the future.
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Key Result Area 2

Community Pride
A key component of the Towns Vision for the future is
developing a City where people are ‘proud to call home’.
Council will improve community pride through developing a
cleaner and more connected community.
Goal 1 – Townscape
That Council’s parks are recognised by the community as being well maintained, well
utilised, safe and accessible.
2011-12 Achievement

Immediate Priorities:
1. Undertake projects that upgrade the
appearance of verges and streetscapes
along major thoroughfares within the
District.

Royalties for Regions funding on public infrastructure
upgrades is complete. The project included footpath
construction, installation of street and park furniture, bus
shelters installation and playground improvements. Street
verge maintenance is completed as per budget allocation.

2. Construct the Marquee Park and ensure
that a new park is built in Koombana.

Opening and operation of Marquee Park has been delayed
in final construction phase due to the water park splash
pad. Solutions and way forward has been approved by
Council.

3. Develop plans for the upgrades of existing
parks (Cemetery Beach, Rock of Ages and
Marrapikurinya) plus the development of
new parks. Install public art to improve
sense of place.

Construction of the Cemetery Beach Park expansion is
progressing well, with the completion of car parking area,
concrete footpaths, limestone walls and all underground
services and irrigation. Shade structures have been
delivered to site and construction commenced. Final
preparation for plant installation has commenced. The
project has experienced some delays due to the long
lead times in delivery to site of some items. It is likely that
the contractor will request an extension of the original
completion date (27 July 2012.)

4. Establish an incentive scheme for residents
to develop the verge adjacent to their
property.

Initial investigation into this initiative will commence in next
financial year.
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Immediate Priorties:

5. Install more shade in parks and public
areas (both trees and shade structures),
including shade facilities at skate parks.

2011-12 Achievements
Boulevard Tree planting program has been completed
and will be supported by the delivery of a water truck able
to process brown waste water for watering. Royalties for
Regions funding on public infrastructure expended this year
included bus shelters installation.

6. Implement a whole-of-community anti
litter education, information and action
campaign, including:
a. Allocate more Town of Port Hedland
resources towards the enforcement of
the Litter Act.

Continuation of the community litter report card project
assists in reducing litter.

b. Explore additional statutory
alternatives to achieve Town of Port
Hedland Local Laws with a focus on
Litter Act

Project to be completed in the new financial year.

c. Tidy Towns

A submission to the annual Tidy Towns Awards resulted
in Hedland (Port and South Hedland) winning the Pilbara
Regional 2012 Tidy Towns – Sustainable Communities
title. In addition to the overall award Hedland won four of
eight Pilbara categories: Natural Heritage & Conservation,
Heritage & Culture, Water Conservation and Young
Legends.

7. Investigate options of increasing uptake of
collection of white goods and bulk items.

8. Ensure that regular audits of the
functionality of streetlights and other public
lighting are undertaken, with faulty lights
being repaired in a timely manner.

Other Actions:

Regular collections of large waste items now undertaken.

Council continues to identify faulty lights to Horizon Power.
All reported faulty lighting infrastructures are being repaired
depending on contractor availability.

2011-12 Achievement

9. Develop attractive, usable rest nodes along
cycle and pedestrian links

Murdoch Drive Nodes complete.

10.Upgrade the appearance of Town of Port
Hedland’s cemeteries

This project is on hold pending outcomes of the growth
Plan report and Precinct 3 (Airport) development. Cemetery
development must include buffer area to separate future
Precinct 3 commercial/industrial area.
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Goal 2 – Events
That the Town annually hosts a series of well attended community events.
2011-12 Achievement

Immediate Priorities:
1. Play an integral role in the coordination,
operation and communication of
community events by:
a. Assisting Celebrate Hedland Inc. in
the management and operation of
major community events per annum.

Celebrate Hedland Inc has not met this year. Town of Port
Hedland managed the major events of the year, being
Portbound, Spinifex Spree, Australia Day and Welcome to
Hedland.

b. Developing and operating a series of
smaller community events.

Annual calendar of smaller community events was
completed including regular West End Movies, regular
movies at the Matt Dann and Sunset Sessions. Introduced
annual Matt Dann program of events including live shows
for adults and children.

c. Supporting community groups who
are operating community events
through training, support, advice and,
where appropriate, financial support.

Community Development Officer is providing support and
advice to Men’s Shed and Community Garden groups.
Monthly brochure and web site updates refined through
implementation of new system.
The annual calendar of these events and competitions are
complete.

d. Operating neighbourhood events and
competitions.

2. Install new signage on thoroughfares that
promotes upcoming events

Other Actions:

Relevant ToPH staff participated in facilitating Neighbour
Day 2011, Christmas Lights competition, and the Local
Government Banners in the Terrace competition, NAIDOC
Week, Mother’s Day Classic Breast Cancer Walk and the
annual Walk-It Hedland Program.
Effective use of variable message board (VMMB) for
Welcome to Hedland and Portbound.

2011-12 Achievement

3. Actively seek to attract ‘draw card’
entertainers and events to the Town of Port
Hedland

Date set for high profile music event, performers secured
and planning well underway. Tripod booked for Spinifex
Spree.

4. Actively seek to attract or establish a
nationally significant event to Port Hedland

Tender awarded for year one to Sunset Events, with the
North West Festival to be held 18-19 August 2012.
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Key Result Area 3

Community Development
One of the Town’s biggest positives is the strong sense
of community that exists. The Town Council plans on
building on this positive by providing a more extensive
range of facilities, services and opportunities for community
interaction.
Goal 1 – Youth and Children
That parents and young people in the Town have access to a range of facilities and
services that is comparable to a metropolitan area.
Immediate Priorities:

2011-12 Achievement

1. Convert the JD Hardie Centre into an
integrated Youth Centre.

Business Plan approved by Council. JD Hardie will operate
as Youth Centre in accordance with Business Plan from 1
July 2012.

2. Support and operate Youth Leadership and
Development programs.

Freestyle Motocross workshops held during NAIDOC
Week and ‘Youth Zone’ at Portbound was a great success.
Youth engagement as part of North West Festival includes
employing a buddy system for young people to gain
experience. NAIDOC Week events were held at skate park,
in conjunction with Pilbara Population Health, Wirraka Maya
and South Hedland Library presented elders storytelling,
artwork with Spinifex Hill Artists and traditional cooking.

3. Attract and retain young people in our
Town through operating a series of events,
information and activities.
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Youth Development Officer is working with North West
Festival on event management workshops and performers
competition.
Youth activities were held during NAIDOC and the
Portbound Festival was well attended.
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4. Develop and implement a Town of Port
Hedland Child Care Plan.

Increased child care services and facilities being provided
to families has been identified in the Draft Strategic
Community Plan as a priority for years 5-7.

5. Plan for the development of a new library
and community centre in South Hedland

Concept designs and costing endorsed by Council in March
2012. Securing project funding will be a priority in the next
financial year.

2011-12 Achievement

Other Actions:
6. Pursue improved education facilities and
additional education choice within the
Town.

Town of Port Hedland Mayor is a member of the Hedland
Senior High School Board and participates in regular meetings
to discuss projects and initiatives to improve education in Port
Hedland.
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Goal 2 – Sports and Leisure
That the community has access to sports and leisure facilities at or above the quality
that they would be able to access in the metropolitan area.
Immediate Priorities:

1. Build the Multi Purpose Recreation Centre

2011-12 Achievement
All civil works around the immediate vicinity of Wanangkura
Stadium are now complete, with the installation of an
access road, car park, line marking, bus drop off bay,
drainage and landscaping. Stage 2 of civil works to extend
road, parking and drainage around the oval will commence
following official opening of Wanangkura Stadium on 29 July
2012.

2. Undertake sports facility developments
including:
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a. Construction of the Colin Matheson
Oval Clubhouse.

An upgrade of the existing clubroom has been designed
and costed this year. A tender for the design and
construction of an upgrade to the existing clubroom has
been awarded, with works due to commence once all
designs, approvals and licenses are complete.

b. Construction of a new Tennis/Bowling
Club in South Hedland.

Concept designs, budget estimates and project scope have
now been confirmed and approved by Council. This project
cannot commence further (to a Design and Construct
Tender) until all funding has been confirmed in the 2012/13
financial year. Delays in funding announcements have
impacted the overall project.

c. Stage 1 of the South Hedland Aquatic
Centre re-development.

The installation of new pool lining in the main 50m pool,
leisure pool and learn to swim pool is now complete.
Installation of the pool filtration system has commenced.
Construction of the new plant room has commenced, offsite fabrication of the wave machine and water playground
is complete, with all elements delivered to site. The onsite
installation of the wave machine has commenced. The
project is approximately 1 week behind schedule; therefore
a minor delay to re-opening is likely. The installation of
compliant lighting will require additional funding and is part
of the 2012/13 budget submission.

d. Upgrading of lights at sports facilities

Upgrades have been included in current projects at
identified sports facilities.
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2011-12 Achievement

Immediate Priorities:
3. Plan for the development of fishing wharfs/
jetties within the Town and expand coastal
recreational opportunities.

The Pilbara’s Port City Growth Plan has provided direction
on the development of fishing wharfs/jetties and the
expansion of coastal opportunities.

4. Operate a range of programs and initiatives
that promote an active, integrated
community.

A comprehensive annual calendar has been delivered this
year inclusive of sporting programs, youth programs and
cultural programs. The Town of Port Hedland presents a
number of activities within these programs and works with
other community and sporting groups on facilitating and
delivering others.

2011-12 Achievement

Other Actions:

5. Establish plans for the managed public
access to key coastal areas.

6. Develop plans for future recreation and
leisure facility upgrades to accommodate
population growth.

7. Actively seek funding for implementing
Stage 2 and 3 of the Upgrade and
Redevelopment of the South Hedland
Aquatic Centre

Project is on hold pending Council direction in conjunction
with Growth Plan and Pilbara Regional Council proposal.
This project will be reviewed as part of tourism strategies
and assessment of caravan park locations. The status of
some of the recommendations is impacted upon by either
a change in the organisational perspective, or as a result of
funding no longer being available.

A Business Plan and Operational Plan for Marquee Park
was presented to Council and adopted.
The final Active Open Space Strategy was presented to
Council in July 2011 with outcomes from this strategy being
included in the Corporate Business Plan.

The installation of new pool lining in the main 50m pool,
leisure pool and learn to swim pool is now complete.
Installation of the pool filtration system has commenced.
Construction of the new plant room has commenced, offsite fabrication of the wave machine and water playground
is complete, with all elements delivered to site. The onsite
installation of the wave machine has commenced. The
installation of compliant lighting will require additional
funding and is part of the 2012/13 budget submission
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Goal 3 – Arts and Culture
That the Town is recognised as a location where arts and culture is promoted and
quality art work is produced.
Immediate Priorities:

2011-12 Achievement
The Town of Port Hedland is continuing to participate in the
project through representation on the Steering Committee

1. Work with stakeholders to develop an
Aboriginal Arts and Culture Centre

Development application to be submitted regarding Spinifex
Hill Studio in South Hedland
The outcome of this funding application is expected early
in the new financial year. The Aboriginal Centre Working
Group focused on identifying a site and building a studio to
support Spinifex Hill Artists.

2. Undertake a feasibility study on the
potential development of an entertainment
complex/ cinema in South Hedland.

Feasibility report complete and adopted by Council.

3. Implement the recommendations of the
Library Services Plan.

A Library Activity Plan for the Town of Port Hedland has
been submitted and approved by State Library WA.
Discussions have commenced on a proposed new South
Hedland Library.

Other Actions:

2011-12 Achievement

4. Work with the Port Hedland Port Authority
to develop the Marrapikurinya Tower
project

Dicussions continue with the Port Hedland Port Authority
(PHPA) on issues under the Port’s Review process including
this project.

5. Develop and implement TOPH Cultural
Plan

Funds being sought in the 2012/13 Budget to progress this
project.
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Goal 4 – Healthy Community
That the community has access to high quality health services and facilities and the
Town is taking appropriate preventative measures to ensure a healthy environment.
2011-12 Achievement

Immediate Priorities:
1. Implement plans for the development
of subsidised housing for General
Practitioners

The construction of housing is progressing well, with the
first few houses reaching lock up stage. Initial earthworks
for road, drainage and landscaping are complete. Planning
approval has been finalised and service connections
have commenced. The project is due for completion in
December 2012 and is tracking well.

2. Establish a program for control of
unwanted dogs in disadvantaged
communities.

Program continues with remote communities visited every
three months.

3. Implement the Public Health Plan, including
the Town’s Mosquito Management Plan.

Resource implications in the first half of the year impacted
on delivery of the Public Health Plan. Mosquito activity
during the year was enhanced by cyclonic rainfall and
normal monitoring, larviciding and fogging activities were
undertaken. Further improvements in minimisation efforts
are planned for the coming year.

Other Actions:

2011-12 Achievement

4. Ensure that future planning for health
services covers both Port and South
Hedland’s growth plans, including
attracting and retaining specialist health
services.

The GP Housing Project and wider initiatives to attract and
retain specialist health services have been included in the
development of the City Growth Plan and included in the
draft Corporate Business Plan.

5. Explore opportunities for the development
of a lifestyle/retirement village within the
Town

Development of a lifestyle village in Port Hedland has been
considered as part of the development of the City Growth
Plan.
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Goal 5 – Indigenous Community
That traditional owners and aboriginal are informed about, and involved with, the
provision of Council / Town services and facilities.
Immediate Priorities:

2011-12 Achievement

1. Work with the State Government and
Federal Government’s to develop and
implement a sustainable model for the
delivery of municipal services to Aboriginal
communities.

Pilbara Regional Council has been representing the Town
of Port Hedland along with other Pilbara Councils on a
working group between State and Local Government
organisations to scope out the issues and costs of services
to Aboriginal communities. Pilbara CEOs have received a
briefing from the Department of Local Government with a
report being presented to Council outlining proposals and
funding in the next quarter.

2. Develop and implement new mechanisms
for the engagement and involvement of
traditional owners and Aboriginal people in
Town of Port Hedland related activities.

Quarterly forums are held with Aboriginal people in line with
the agreed engagement strategy.

Other Actions:

2011-12 Achievement

3. Engage in forums that seek to develop
tangible strategies relating to reducing
the gap between indigenous and nonindigenous Australians.
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Quarterly forums continue to receive strong support /
attendance. This year topics discussed were Health Issues,
Employment & Training , Community – The Way Forward
and Aspirations for the Future of Port Hedland.
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Goal 6 – Community and Crime Prevention
That Town of Port Hedland is recognized as a safe place to live.
2011-12 Achievement

Immediate Priorities:

1. Ensure that the CCTV network is working
at its optimum and identify further CCTV
growth opportunities.

Funding has not been received for this project, however
Landcorp are incorporating CCTV within Wedgefield and
transport precincts currently under construction. These
will be connected to Town of Port Hedland’s current CCTV
system. The CCTV network is jointly monitored by the
South Hedland Police and Town of Port Hedland Rangers.

2. Develop and implement a new Community
Safety Crime Prevention Plan which
supports achievable grass roots outcomes
to benefit members of the community.

The current Community Safety Crime Prevention Plan
continues to be implemented. Updates on all progress
are presented to the Community Safety Crime Prevention
Committee meeting.

3. Investigate community security alternatives
and implement agreed action plan

This project was completed in 2010/11.

Other Actions:

2011-12 Achievement

4. Continue working with the police and the
courts to provide avenues to ensure that
offenders help fix the damage they cause.

The Young Offenders Graffiti Removal program has
recommenced on a weekly basis in partnership with
Corrective Services.
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Key Result Area 4

Economic Development
A key element in the transformation from a regional Town
to a regional City is the development of diverse, sustainable
economic base.
To achieve this, support is required for other industries
including tourism, agriculture, light industrial and small
business operators.
Goal 1 – Tourism
That Tourism is a significant industry within the Town.
Immediate Priorities:

2011-12 Achievement

1. Ensure that new caravan park/backpackers
facilities are developed within the Town.

AEC Group has completed the caravan park/backpackers
feasibility study.

2. Progress the development of the Spoilbank
Marina Precinct.

Negotiations with State Government are underway pending
announcement of funding agreement.

3. Construct the Turtle Boardwalk project and
the Stairway to the Moon project and work
with stakeholders to identify other tourism
product development initiatives.

Construction of ramp access to Cemetery Beach park
pavilion has been completed. Audio commentary scope
has been finalised. An upgrade of the Visitors’ Centre is
to commence in the first quarter of 2012/13. Request for
Proposal for the development of a new caravan park in
Pretty Pool will be finalised in the first quarter 2012/13.
Planning for cruise ship visits and other initiatives to grow
Port Hedland and the region’s tourism profile are continually
being developed and will foster economic diversification.

4. Develop additional tourist information at
Town entry points and other focal points
within the Town.

The Council is currently exploring management options for
the Visitors’ Centre that will address these issues.
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2011-12 Achievement

Other Actions:
5. Develop camping facilities at popular
coastal and river bed recreation areas.

The AEC Group has prepared a Caravan Backpackers
Feasibility Study.

6. Develop a Tourism Plan that focuses on the
tourism strengths that exist within the Town
such as industrial/port tourism, ecology/
biology and indigenous culture.

A 6.8 hectare caravan park site has been identified within
Pretty Pool. Request for Proposals are currently being
evaluated.

Goal 2 – Mining / Roads
That the Town has strong working relationships with the mining industry that are
achieving sustainable outcomes for the local community, while minimising negative
impacts.
2011-12 Achievement

Immediate Priorities:

1. Actively seek funding partnerships with
mining companies and contractors on the
development of services and facilities within
the community.

Discussions on 2012/13 funding partnership with BHP
Billiton underway. Agreement reached with Fortescue
Metals Group funding of Marquee Park cafe (funding
signed) and Wanangkura Stadium operational funding.
Negotiations commenced on potential funding of South
Hedland Skate facility. Funding agreement reached with
Atlas Iron.

2. Actively pursue integration of FIFO workers
into the local community.

Working group meetings continue.

Other Actions:

2011-12 Achievement

3. Ensure that integrated accommodation
options are available for resource related
projects that do not artificially inflate the
local real estate market.

The expression of interest process for the development of a
temporary workers accommodation on the South Hedland
Recreation Reserve was presented to Council and taking
into account community feedback resolved not to proceed
any further with the process. Completed Major Land
Transactions for extension to lease term for Auzcorp - Mia
Mia camp and Mineral Resources Limited within Precinct 2.
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Goal 3 – Business Development
That the Town of Port Hedland is recognised as a local government authority that
works closely with business to achieve sustainable economic growth and a broad
economic base
Immediate Priorities:

2011-12 Achievement

1. Participate in the development of a Port
Hedland Economic Development Strategy

Council and the WA Planning Commission endorsed the
Pilbara’s Port City Growth Plan. The Implementation Plan
will commence prioritising which economic development
strategies will be implemented.

2. Review the alternatives for additional
business opportunities at the PHIA
including air freight, aircraft maintenance,
tourism and industrial uses.

The Airport Development Masterplan is complete. A
process has commenced to facilitate the development of
an Airport Hotel. An application has been submitted for the
construction of a logistics/transport/freight subdivision to
increase business opportunities within the Airport precinct.

3. Actively seek extension of air services
with a focus on additional interstate and
international services

Continuing to work to launch a direct flight, inclusive of an
international freight service, between Port Hedland and
Singapore. There has been a positive take-up by major
airlines and steady progress with freight hub concept.

4. Investigate new business / revenue streams
for the Town

Whole of organisation identification of new business
opportunities and other alternative revenue streams to
diversify the Town’s income stream continues.

Other Actions:

2011-12 Achievement

5. Identify land areas for the development
of market gardens, aquaculture and
agriculture development.

Some of these elements examined through Draft City
Growth Plan in public and stakeholder discussions. No
activity undertaken this year on this initiative.

6. Provide support and incentives for
entrepreneurs who are interested in
establishing tourism related business within
the Town.

Awaiting budget allocation to commence development of
strategy.
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Goal 4 – Land Development Projects
That land is being released and developed to meet the needs of a growing community.
Immediate Priorities:

2011-12 Achievement

1. Fast-track the release and development of
commercial, industrial and residential land.

11 parcels of land have been identified for staff housing.
Counter telephone and written services remain effective.
Consultation continues with developers and state agencies
regarding land release throughout Port Hedland.

2. Develop and maintain a register
of development sites and project
opportunities within the municipality.
Promote this register widely.

The Town of Port Hedland has developed the Land
Availability Study and the Land Rationalisation Plan, and is
also preparing its own investment prospectus.

3. Undertake Town of Port Hedland operated
land and building projects including:

a. Catamore Court housing development

Site environmental investigations have been completed
to the site and infrastructures provisions and funding are
nearing completion. A Request for Proposals should be
delivered by next quarter.

b. Airport Housing

Project complete on provision of three residences.

c. Land Rationalisation Land Projects

Town of Port Hedland staff has been facilitating the Land
Rationalisation Plan through rezoning, subdivision, planning
approvals, road closures and changing reservation vestings
and types.

d. Relocation of the Wedgefield Depot to
the Airport

Project on hold.

e. Civic Centre Redevelopment Project

An Office Accommodation Strategy is being developed to
support the new Strategic Community Plan and Corporate
Business Plan.
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Other Actions:

2011-12 Achievement

4. Work with the State Government to enact
civil infrastructure projects that will enable
additional land developments to occur
including:
a. Port Hedland Infill Sewerage

This project is underway and should be completed in 2014.

b. Relocation of the Port Hedland
Sewerage Treatment Ponds

This project is underway and should be completed in 2014..

c. Upgrading water pressure in the West
End

Town of Port Hedland officers are in discussions with
Watercorp to address water issues in the Town. Watercorp
are currently finalising the infill sewerage upgrades in parts
of the West End.

5. Ensure that the South Hedland
Underground Power Project proceeds in a
timely manner.

This project is currently underway and should be completed
ahead of schedule.

Other Actions

2011-12 Achievements

6. Where appropriate, support private sector
land developments to proceed in a timely
manner

Discussions continued with Pilbara Cities, Landcorp,
Department of Housing and private developers.

7. Regularly update the community on the
status of key land development projects

‘Gearing Up’ functions to inform residents have been held in
consultation with the Community on a regular basis.

46

Town of Port Hedland Annual Report 2011/12

Strategic Plan 2010 - 2015
Goal 5 – Town Planning and Building
That Town Planning and Building control policy and practices within the Town are
facilitating the rapid development of a sustainable community.
2011-12 Achievement

Immediate Priorities:

1. Develop a Town Plan that identifies
opportunities for the following initiatives:

Pilbara’s Port City Growth Plan was adopted by Council in
May 2012, and has been endorsed by WAPC subject to
minor changes.

a. Identification of new areas for future
growth (urban and industrial)

Considered as part of the development of the Pilbara’s Port
City Growth Plan.

b. Bulky goods retail area development
along Great Northern Highway.

Considered as part of the development of the Pilbara’s Port
City Growth Plan.

c. New entry ways into South Hedland

New entry ways into South Hedland constructed by
Landcorp and opened to the public in November 2011.

d. Water related developments in South
Hedland

Town of Port Hedland working with State Government on
Waste Water Treatment Plant Relocation. Considered as
part of the development of the Pilbara’s Port City Growth
Plan.

e. The re-zoning of Wedgefield in
accordance with the Land Use Master
Plan

Considered as part of the development of the Pilbara’s Port
City Growth Plan.

f.

Location of community and
government facilities

Considered as part of the development of the Pilbara’s Port
City Growth Plan.

g. Ensure that provision is made for
industrial and transport corridors
within the District.

Considered as part of the development of the Pilbara’s Port
City Growth Plan.
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Immediate Priorities:

2. Develop Structure Plans for key precinct
areas with a particular focus on the
Spoilbank Precinct, Airport and Pretty Pool.

3. Review building and planning resources
and ensure that turn-around times for
applications are at or above industry best
practice.

2011-12 AchievementV
Various Structure Plans are being progressed through
relevant agencies. These include plans for: The East End,
The Western Edge, Osprey Precinct, Hamilton Precinct,
Spoilbank Marina Precinct. Funding is being sought to
undertake more structure plans for other localities.
The new Building Act was introduced this year and has
taken time to introduce new processes and educate public
on the changed requirements.
The required pool inspection programme, required by the
new legislation, will be introduced in the New Year.
Planning Officers are currently reviewing procedures with a
view to improving service to the development industry and
the community.

Other Actions:

2011-12 Achievement

4. Play a leadership role in good design by
building Town of Port Hedland facilities that
are aesthetically pleasing, environmentally
sustainable and promote new technology
within the District

All new infrastructure projects undertaken this year have
included as a selection criteria proven experience in
design and technical expertise to ensure buildings that are
aesthetically pleasing, environmentally sustainable and have
state of the art technology.
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Key Result Area 5

Environment
The Town of Port Hedland needs and wants to be part of the
global response to climate change. The Council recognizes
that by acting locally, it can assist globally.
Goal 1 – Waste Management
That the Town of Port Hedland is recognised as a regional leader in Waste
Management.
Immediate Priorities:

2011-12 Achievement

1. Progressively re-develop the South
Hedland Landfill Facility in accordance with
the Landfill Strategic Plan.

Discussions held with New Energy Corporation to discuss
possible impacts of future landfill requirements.

2. Develop strategies that encourage
separation of waste by ratepayers to
promote more effective and efficient landfill
management and additional reuse/recycling
opportunities.

The Town of Port Hedland is investigation funding options
for a future reuse/recycling program. The Town is exploring
the possibility of diverting 65% of its current landfill waste
to a new Waste-to-Energy plant proposed by New
Energy Corporation that would handle any type of waste
that contains carbon. New Energy has also committed
to investing in a Materials Recovery Facility to remove
recyclable items such as concrete, bricks and metals. This
initiative will be carried forward into the next financial year.

3. In conjunction with other Pilbara
Regional Council’s review the feasibility of
establishing a domestic recycling service.

This year’s program was deferred until the 2012/13
Financial Year.

4. Install improved waste water re-use
facilities to Baler Primary School, Cassia
Primary School, Hedland Senior High
School and South Hedland Primary School.

Waste water reuse facilities at Cassia Primary School,
Baler Primary School, South Hedland Primary School and
Hedland Senior High School have been improved.

50

Town of Port Hedland Annual Report 2011/12

Strategic Plan 2010 - 2015
2011-12 Achievement

Other Actions:

5. Explore opportunities for the expansion of
the Town’s waste water re-use scheme.

6. Commence planning for the construction of
a new or expanded Landfill site.

Current negotiation with Water Corporation to secure a
MOU to facilitate an allocation of re-use water. This initiative
will be taken forward in the new financial year in conjunction
with upgrade of the new waste water system in 2013/2014.

Working with New Energy corporation to discuss possibility
for joint venture on future landfill requirements.
Site has been identified as part of the Port Hedland City
Growth Plan.

Goal 2 – Natural Resources
That the Town of Port Hedland is managing its unique environment and using its
resources in a sustainable manner
2011-12 Achievement

Immediate Priorities:
1. Implement reticulation projects where bore
water is used as an alternative to mains
water.

Bore water based reticulation projects have been
implemented.

2. Actively protect dune, creek and wetland
eco-systems from degradation by off-road
vehicles and other inappropriate uses.

Regular maintenance occurs with emergency issues
receiving priority treatment.

3. Explore opportunities for the installation of
additional solar lighting.

All new developments with public open space are
encouraged to install solar lighting for low maintenance and
operations cost.

Other Actions:

2011-12 Achievement

4. Partner with other agencies on foreshore
rehabilitation/protection projects.

This project is now approximately 75 percent complete and
further works are planned for August 2012.

5. Water Planning – partner with State
Government to implement water initiatives
to support the growing community and
industry based in Town.

Water Corporation is actively exploring new bore fields and
efficiency programs which should increase water supply
within Port Hedland.
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Strategic Plan 2010 - 2015
Key Result Area 6

Governance
The Town of Port Hedland has developed to become a
medium/large sized West Australian Local Government
Authority. Council recognises that, as a significant business,
it must have the governance structures, systems and
procedures in place to lead this community to bigger, better,
brighter and more sustainable future.
Goal 1 – Leadership
That the community acknowledges that the Town is leading the future development
and management of the municipality in an effective and accountable manner.

Immediate Priorities:

2011-12 Achievement

1. Actively market the achievements that the
Town has made and the plans that are in
place for the future.

Continued promotion of Town’s projects and achievements
through regular communication channels as well as
targeting new media outlets, such as WA Today, Western
Councilor and Australian Financial Review. Increased
coverage through LG Focus, a nationally distributed Local
Government publication.

2. In conjunction with other stakeholders,
develop and implement a coordinated,
lobby campaign for additional resources
from the State and Federal Governments
for infrastructure and community projects
that are needed to transform the Town into
a City.

Elected Members and Senior Officers are in constant
communication with State and Australian Government
agencies and representatives, particularly through
memberships of local, regional and State-wide boards,
committees and working groups. These working
relationships are generally strong and effective and build
synergies and funding opportunities.
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2011-12 Achievement

Other Actions:

3. Ensure that the Pilbara Regional Council
grows and develops into an organization
that clearly delivers value for money for
Pilbara residents.

The Town of Port Hedland has participated in reviewing
the Pilbara Regional Council’s Operational Plan and other
documentation, as well as in studies for regional and remote
services for member Councils. Detailed input was provided
to a study on costs and benefits of transient workforces/
FIFO. Opportunities are being considered through the
Pilbara Regional Council and the review of its Operational
Plan, particularly, the possibilities for shared administrative
services.

Goal 2 – Marketing and Communication
That the Town of Port Hedland is managing its unique environment and using its
resources in a sustainable manner.

Immediate Priorities:

2011-12 Achievement

1. Undertake a comprehensive local,
intrastate and interstate marketing
campaign that details both the importance
of the Port Hedland community and the
positive achievements and attributes of the
community.

The Town of Port Hedland has fostered local and intrastate
marketing through a range of channels and opportunities
including advertising, advertorial, festivals and events
and through visits by corporate and community leaders
including the Governor- General of Australia, GovernorGeneral of WA and Premier Colin Barnett. The Town also
undertook a national marketing campaign for the inaugural
North West Festival which highlighted tourism opportunities
for the Town.

2. Develop, refine and review the Town of
Port Hedland corporate style guidelines
that ensure a consistent clear image of the
Town is being delivered.

All corporate, marketing and promotional material continues
to be reviewed by the Publicity Officer to ensure the style
guide is applied consistently.

3. Redevelop and regularly update the Town
of Port Hedland website and other social
networking mechanisms, ensuring that it is
both interactive and contemporary.

A Social Media Policy has been endorsed by Council and is
now operational.
Allocation of funds has been requested through the
2012/2013 budget process to significantly upgrade the
Town website. This has been scheduled as a priority task
after the network upgrade has been completed.
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Strategic Plan 2010 - 2015
Other Actions:

4. Continue to inform and consult with
the community regarding local events,
issues and decisions through a variety of
communication mechanisms.
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2011-12 Achievement
A Community Engagement Strategy has been developed
and following community feedback has been endorsed.
A role of Marketing Manager has been created and will
commence employment with the Town in the next financial
year.
Information distributed through regular media channels,
including the popular ‘Town Talk’ feature. Relationships with
intrastate media outlets being developed through regular
email/phone contact to facilitate increased publicity/media
coverage for the Town of Port Hedland.
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Goal 3 – Systems Development
That the Towns internal operating systems are structured in a manner that assists in
providing timely accurate information to the community.
Immediate Priorities:

2011-12 Achievement

1. Work with other Pilbara Local Government
Authorities to develop a standard
Information Technology platform as the
precursor to potentially regionalise of some
local government service delivery.

Awaiting further feasibility and consultation with Pilbara
Regional Council.

2. Expand opportunities for the community to
interact with the Town of Port Hedland via
the internet including electronic lodgment
of applications, GIS expanded payment
alternatives and customer comments/
complaints.

The ICT Strategy that is currently being completed is due for
completion September 2012. The Strategy will be reviewed
quarterly in line with the Strategic Community Plan and the
budget process.

Other Actions:

2011-12 Achievement

3. Redesign the financial system to allow
for more effective and efficient financial
management

A 10 Year Financial Plan is currently being completed.
This plan will allow for more effective and efficient financial
management and will form part of the Integrated Strategic
Planning and Reporting Framework to be introduced by
June 2013. A Chart of Accounts review and employment
of a Financial Analyst will establish a Financial Risk and
Efficiency Framework in the 2012/13 financial year.

4. Review Council’s Standing Orders Local
Law.

A scope of works is currently being prepared for a
consultancy to undertake a full review of Local Laws other
than the Standing Orders (which will be reviewed internally).
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accounting estimates made by the Council, as well as evaluating the overall presentation of
the financial report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.
Independence

In conducting our audit, we have complied with the applicable independence requirements
of the Accounting Professional and Ethical Standards Board.
Auditor’s Opinion

In our opinion,
a

the financial report of Town of Port Hedland
i

presents fairly, in all material respects, the Council’s financial position as at 30 June
2012 and of its performance and cash flows for the year then ended ; and

ii

complies with Australian Accounting Standards (including the Australian
Accounting Interpretations); and

iii is prepared in accordance with the requirements of the Local Government Act 1995
Part 6 (as amended) and Regulations under that Act.
Statutory Compliance

Other than the matters outlined below, I did not, during the course of my audit, become
aware of any instance where the Council did not comply with the requirements of the Local
Government Act 1995 and Local Government (Financial Management) Regulations 1996 as
they relate to financial statements.
Local Government Act (section 6.5(3)) – requires by 30 September following each financial
year or such extended time as the Minister allows, a local government is to submit to its
auditor –
(a) the accounts of the local government, balanced up to the last day of the preceding
financial year; and
(b) the annual financial report of the local government for the preceding financial year.
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Neither the requirements of (a) or (b) of section 6.5(3) were received by the due date. The
final annual financial report was not received until 19 February 2013.

GRANT THORNTON AUDIT PTY LTD
Chartered Accountants

M J Hillgrove
Partner – Audit & Assurance
Perth, 22 February 2013
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Town of Port Hedland
Civic Centre
McGregor Street
PO Box 41
Port Hedland WA 6721

PH: (08) 9158 9300
Fax: (08) 9158 9399
E: council@porthedland.wa.gov.au
Web: www.porthedland.wa.gov.au

