
 

 

 

MINUTES 

Annual General Meeting of Electors 
Thursday, 29 April 2021 

Date: Thursday, 29 April 2021 

Time: 5:30pm 

Location: Civic Centre 
McGregor St 
Port Hedland 

Distribution Date: 13 May 2021 



Annual General Meeting of Electors Meeting Minutes 29 April 2021 
 

Page 2 

DISCLAIMER 
No responsibility whatsoever is implied or accepted by the Town of Port Hedland for any act, omission, 
statement or intimation occurring during Council Meetings. The Town of Port Hedland disclaims any 
liability for any loss whatsoever and howsoever caused arising out of reliance by any person or legal 
entity on any such act, omission, and statement of intimation occurring during Council Meetings. 
Any person or legal entity that acts or fails to act in reliance upon any statement, act or omission 
occurring in a Council Meeting does so at their own risk. The Town of Port Hedland advises that any 
person or legal entity should only rely on formal confirmation or notification of Council resolutions. 
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Item 1 Opening of Meeting 
 
The Presiding Member declared the meeting open at 5:30pm. 
 
 
Item 2 Acknowledgement of Traditional Owners and Dignitaries 
 
The Presiding Member acknowledged the Kariyarra people as the Traditional Custodians 
of the land that the Council met on, and recognised their strength and resilience and paid 
respect to elders past, present and emerging. 
 
 

Item 3 Recording of Attendance 
 
Important note: 
 
This meeting is being audio recorded to facilitate community participation and for minute-
taking purposes, which may be released upon request to third parties. In accordance 
with Section 6.16 of the Town of Port Hedland Local Law on Standing Orders members 
of the public are not permitted to use any visual or vocal electronic device or instrument 
to record the proceedings of any meeting unless that person has been given permission 
by the Presiding Member to do so. Members of the public are also reminded that in 
accordance with section 6.17(4) of the Town of Port Hedland Standing Orders Local Law 
mobile telephones must be switched off and not used during the meeting. 
 
3.1 Attendance 
 
Scheduled Present: Mayor Peter Carter 

Cr Tim Turner 
Cr Kylie Unkovich 
Cr Elmar Zielke 
Cr Jan Gillingham (Arrived 5:34pm) 
 

Scheduled for Attendance:  Carl Askew (Chief Executive Officer) 
Karren MacClure (Director Corporate Services) 
Josephine Bianchi (Director Community Services) 
Craig Watts (Director Regulatory Services) 
Lee Furness (Director Infrastructure Services) 
Mark Dawson (Manager of Governance) 
Joshua Brown (Governance Advisor) 
Lisa Duggan (Corporate Support Officer / Minute Taker) 

Staff: 2 
Electors: 1 
Media: 0  
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3.2 Attendance by Telephone / Instantaneous Communications 
 
Nil. 
 
3.3 Apologies 
  
Deputy Mayor Coles. 
 
Councillor Kew Ming. 
 
Councillor McDonogh. 
 
3.4 Approved Leave of Absence 
 
Councillor Bartho (22 April 2021 until 9 May 2021). 
 
3.5 Disclosure of Interests 
 
Nil. 
 
Item 4 Annual Report 
 

RECOMMENDATION / DECISION 

MOVED:  CR UNKOVICH                                               SECONDED: CR ZIELKE 

That the Town of Port Hedland Annual General Meeting of Electors receive the 
Presiding Member’s Report, Chief Executive Officer’s Report and the Annual 
Report for the 2019/20 Financial Year. 

CARRIED  

 
 
Item 5 Response to Previous Questions  
 
5.1 Response to Questions taken on notice from the Annual General Meeting 

of Electors held on 19 December 2019.  
 

5.1.1 MR ARNOLD CARTER 

A written response was provided to Mr Carter on 23 January 2020, detailing the below: 
 
1. My main concern tonight is regarding an article I gave to Council at the meeting 

held in March this year which referred to the aquatic centre. My comments are as 
follows: A continuation of the question asked at the AGM held on 27 March 2019, 
taking into consideration Council’s response. You state that the delay in contract 
completion was the lead time in supplying new filters. Why was there such a delay 
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from October 2018 to approximately 7 months in advising Council of filter availability 
which gave you a completion date of May 2019?  

The Director Infrastructure Services provided the following response: 
 
There was no delay in advising the Council of filter availability. The below table provides 
a timeline of events from project award through to completion.  
 
In summary the filters experienced a catastrophic failure during pressure testing in early 
September 2018. At the confidential briefing held on 12 September 2018, Elected 
Members were briefed about the failure and the likely impact on the opening of the facility 
for the 2018/19 summer season. A recommendation was made to close the GAC for the 
2018/19 summer season due to the timeframe to complete the filter replacement works. 
 
Repair options were immediately investigated and presented to the Executive Team in 
early October. At the October 2018 Ordinary Council Meeting (OCM), the agenda item 
recommending the replacement of the filters, closure of the facility for the 2018/19 
season and amendment of the project budget from $606k to $905k was carried, by 
absolute majority. 
 
The GANTT chart on page 3 was provided to the Elected Members to demonstrate the 
schedule of works for the filter replacement. The chart notes a ‘readiness for water tests’ 
dated on 10 September 2018. 
 
On 19th February 2019 a response to a Request for Information (RFI), on the status of 
the project, was provided to the Elected Members that indicated a potential completion 
date of mid-May 2019. This response was based on information provided by the 
contractor at that point in time. On the 30th April a further update was provided to the 
Elected Members advising of delays due to adverse weather and a revised planned 
completion date of mid-June.  
 
Lastly the project completion date was further extended so that additional works as 
recommended by the Project Team could be completed. The additional works were 
recommended to extend the asset life and improve the overall quality of the facility. The 
works and additional budget were approved by the Council at the 28 August 2019 OCM. 
 
The additional works included: 
• Painting and refinishing a various deteriorated items including shade structure 

posts, lighting posts, diving board, water feature car to toddler pool and store room 
wall; 

• Installation of stainless steel sink and work station in the plant room for water 
testing; 

• Replacement of the plant room fence; 
• Additional concrete pavement; 
• Balance tank and backwash tank remedial works (replacement of flashings, roof 

panels and install access ladder hatch); 
• Replacement of the toddler pool floor tiling; 
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• Replacement of the basketball back board and hoop; 
• Replacement of water feature pump; 
• Installation of turf to remove beach volley ball area; 
• Installation of access ladder to valve pit; and 
• Installation of replacement OHS deluge shower. 
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Gratwick Aquatic Centre Filter Replacement Works GANTT Chart – As provided to the Elected Members in October 2018: 
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Gratwick Aquatic Centre Remedial Works – Timeline of Events: 
 

Date: Event /Milestone: 

23 April 2018 
RFT 2018-06 awarded to Dynamic Pools. 
Separable Portion 1 for $291k. 
Separable Portion 2 for $409k (subject to 18/19 budget allocation). 

May 2018 Upgrade works Separable Portion 1 commence. 

August 2018 Upgrade works Separable Portion 2 commence. 

September 2018 Pressure test of filters resulted in catastrophic failure of filter number 1 at 150kpa. 

12 September 2018 

Elected Members were briefed about the catastrophic failure and the likely impact on the GAC operations for summer 
2018/19 at the 12 September confidential briefing.  
 
A recommendation was made to close the GAC for the summer season whilst an analysis was conducted to determine 
solution options. 

October 2018 Repair options presented to Executive Team. 

October OCM 2018 

Agenda item Gratwick Aquatic Centre – Filter Replacement (File No.05/09/0055) carried by absolute majority 9/0. 
Recommendation to close the facility for the 2018/19 season and replace the filters. Budget amended from $606K to 
$905K. 
 
The below program of works was provided indicating a readiness for water test date on 10 September 2019. The 
program noted it did not factor in potential weather delays and that adverse weather will have an impact on delivery 
timelines. 

19 February 2019 
Response provided to Elected Members for RFI of project status. Response indicated an anticipated project 
completion date of mid-May. 

30 April 2019 

Response provided to Elected Members for RFI of project status. Response indicated an anticipated project 
completion date of mid-June due to a 4 week delay as a result of cyclonic conditions.  
 
Filters held in Perth due to the inability to stage the works and lack of safe storage of the filters on site. 

June 2019 
Additional minor works identified that delayed the project schedule. Works included installation of insulated ceiling to 
plant room required to protect new plant room equipment and extend asset life and additional balance tank and tank 
compound work. 

10 July 2019 
Meeting held with Facilities to coordinate completion of the project and handover of the site to Facilities for opening 
on the 2019/20 summer season. As a result of the meeting a number of additional works items were requested by 
Facilities to bring the facility to a higher standard and other works as preventative maintenance.  

06 August 2019 Briefing Note presented to ELT advising of the additional works requested/required. 
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Date: Event /Milestone: 

August 2019 OCM 
Agenda item Gratwick Aquatic Centre – Additional Remedial Works (File No. 05/09/0055) carried by absolute 
majority. 2019/20 Budget for the project amended to complete additional works identified bring the facility to a higher 
standard and other works as preventative maintenance. 

September 2019 to 
November 2019 Additional works completed with the facility opening on 23rd November. 

14 November 19 1st round of water tests undertaken. 
18 November 19 2nd round of water tests undertaken.  
19 November 19 1st round of water tests results received – Passed. 
23 November 19 Pool reopened. 
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2. Who authorised the pool was available for public use under the health requirements 
regulations? Was this notified to the Town of Port Hedland prior to the opening? 

The Director Regulatory Services provided the following response: 
 
The new pump and filtration system design was approved by the Department of Health (DoH) 
as per the Aquatic Facilities Regulations 2007 (Regulations).  The pool tiles installed were 
approved by the DoH as they met the provisions of the same Regulations.  Pool chemistry was 
assessed by the Towns Environmental Health Officers and microbiology was analysed by 
PathWest (as per arrangements with Department of Health) which confirmed both chemistry 
and microbiology was compliant with the requirements of the Regulations.  Advice from the 
Projects Team was that the certification for the installation etc. had been received.  Based on 
the GAC meeting the requirements of the Regulations, the Town’s Executive Team authorised 
opening of the pool to the public on the weekend of 23 November 2019. 
 
3. When did the Council receive further acknowledgement of the chemical analysis of the 

pool that waylaid the original definition that closed the pool? 

The Director Regulatory Services provided the following response: 
 
Non-compliant microbiology results were received from PathWest on Monday 25 November 
2019 which noted the presence of Thermophilic Amoeba.  As this indicates a potential risk to 
public safety, the Regulations require the pool to be closed and actions undertaken to eliminate 
the Amoeba.  The non-compliant results were received after the opening of the pool on the 
weekend of 23 November 2019. 
 
4. Was there an apology for such a reversal in the chemical analysis?  

The Director Regulatory Services provided the following response: 
 
No formal apology has been received from either DoH who directed the closure of the pool 
and subsequent media release, or PathWest who provided the water analysis on behalf of the 
DoH and the Town.  DoH have indicated that they intend to review their processes with 
PathWest to minimise any false positive results in the future. 
 
5. What is your present procedure for the pool to become available for public use as per the 

Health Act? What has been implemented to eliminate the possibility of such an 
occurrence happening in the future that would restore faith in the public for the use of this 
wonderful facility? 

The Director Regulatory Services provided the following response: 
 
The current procedure for opening a pool is as per the Regulations and associated Code of 
Practice.  If the pool is determined to meet the construction requirements and water quality 
requirements, and operation complies with the Code of Practice, the pool will be opened to 
the public. 
 
The water body which was found to be non-compliant (diving pool) has been isolated from the 
remainder of the aquatic facility.  Given the recent repeated microbiological issues with the 
water body, the Town will be considering future options for the dive pool at the February 
Council Meeting.  Subsequent water analysis of the children’s pool and 50m pool have 
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confirmed that both maintain compliance with water quality standards specified with the Code 
of Practice. 
 
6. In October 2018 Council amended the budget to $905,295.00, were the filters ordered 

before the amended budget was confirmed by Council which would have agreed with 
your May time line, which happened in six months between May 2019 and the completion 
date of November 2019? 

The Director Infrastructure Services provided the following response: 
 
A Contract Variation was completed after the amended budget was approved by Council at 
the October 2018 OCM. The filters were ordered after the budget was amended.  
 
7. I find it incomprehensible that the upgrade of the pool extended over a period of 20 

months. On behalf of the Rate Payers Association could you please advise conditions of 
these contracts negotiations and supervision of the construction and repairs that were to 
be carried out under the contract agreement? 

The Director Infrastructure Services provided the following response: 
 
The contract was awarded to Dynamic Pools at the 23 April 2018 OCM. Works commenced 
the following month, May 2018, and concluded in October 2019 for a period of 18 months.  
 
The duration of the contract was effected by the following factors: 
• Catastrophic failure of the existing filter vessels which required replacement. These parts 

are “made to order” and have a long lead time. This prevented the facility from opening 
for the 2018/19 season; 

• The 2018/19 cyclone season & Tropical Cyclone Veronica delayed the schedule of works 
on site. As agreed with the contractor the replacement filters were stored in Perth of a 
period of 4 weeks during the peak of the cyclone season as there was no secure storage 
for the filters on site prior to installation; and 

• Prior to completion of the project the scope of works were extended to include additional 
works that would improve the quality of the facility and extend the asset’s life. 

The project was managed by the Projects business unit within the Infrastructure Services 
Directorate. The project was delivered within the Town’s project delivery framework. 
 
8. Could I please have a breakdown of all the costs including wading pool expended on this 

facility? 

The Director Infrastructure Services provided the following response: 
 
RFT 2018-06 Gatwick Aquatic Centre Upgrade Works comprised of: 
 
• Separable Portion 1 (Leak Works); and 
• Separable Portion 2 (Other Works). 
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Works under Separable Portion 1 comprised of: 
 
• Inspection and remediation works to the pool concourse paving; 
• Sand blasting and painting of the dive pool; 
• Inspection, cleaning and remediation works to tile grout, silicon, and expansion joints to 

the main and toddler pool; 
• Remediation works to balance tank return lines; 
• Pressure testing of pipe work; 
• Cleaning, inspection and chemically coating of the balance tank; 
• Replacement of Chlorguard, foot valve and Suction Line; and 
• Replacement signage to plant room and chemical store. 

The above works had a contract value of $298,400 inc GST. 
 
During the execution of Separable Portion 1 there were variations to the contract totalling 
$45,808.09. The variations were to complete the below: 
 
• Strip, inspect and report on inoperable pump; 
• Hand grinding and re-grouting of grout joins due to excessive mould; 
• Reconstruction of balance tank pit; 
• Repair and reinstall lights; 
• Supply and install 90 l/m of waterline tiles; 
• Supply and install finger grip tiles to main pool; 
• Replace failed valve on suction line; and 
• Supply of vac truck to clean hydrostatic vent/soakwell. 

Works under Separable Portion 2 comprised of:  
 
• Painting to various steel structures around the pool; 
• Inspect and replacement of lighting around the pools to meet current Australian 

Standards. Supply of Lux plot; 
• Inspect and reseal pool bulkhead to ensure water tightness; 
• Replacement of pool line tiles; 
• Thorough cleaning of existing tiles to as new condition; 
• Replacement of wet deck to all pools; 
• Replacement of depth markers; 
• Cleaning of ladder and disable ramp to as new condition; 
• Removal of redundant electrical components; 
• Filling of all cavities and penetrations left over from previous works and removal of old 

equipment; 
• Supply and installation of Aqua Demand water level controller and 50mm make up with 

valve to balance tank; 
• Supply and installation of replacement vacuum and pressure gauges to each pump; 
• Supply and installation of suitable sized circulation pumps each with their own pre pump 

strainers and gearbox driven butterfly valves; 
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• Supply and Installation of new pool control panel; 
• Construction of a new manifold from pumps to filters and from filters to flanges at wall 

penetrations; 
• Supply and installation of replacement No Flow switches; 
• Supply and installation of new bracketing and supports as appropriate; 
• Supply and installation of new filter vacuum and air release valves; 
• Supply and installation of new chemical venturi pipe, booster pump, rotameter and 

injector; 
• Supply and installation of new cyclone D rated roller doors to the pump and store room; 

and 
• Supply and installation of new racking to the chemical store for the compliant storage of 

chemicals. 

The above works had a contract value of $407,371.80 inc GST. 
 
During the execution of Separable Portion 2 there were variations to the contract totalling 
$58,847.48. The variations were to complete the below: 
 
• Inspect and remedy any faults to earthing to meet current standards; 
• Supply and installation of 5 x deck sockets for main pool starting blocks; 
• Painting of water feature car in toddler pool; 
• Supply and installation of foot valve for second suction line & pipe; 
• Supply and installation of close coupled pump; 
• Painting of storeroom walls; 
• Supply and installation of backflow prevention device; 
• Supply and installation of custom orb steel sheeting and insulation to plant room ceiling; 
• Toddler pool works including re-tiling of seating area, replacement of waterline tiles and 

replacement of pool wall capping; and 
• Supply and installation of replacement water feature pump. 

Additionally as part of the execution of Separable Portion 2 the below filter testing and 
replacement works were completed through variation to the contract totalling $340,312.50 
inc GST. 
 
• Engage 3rd party consultant and provide a detailed report on condition of existing 

filters/plant due to evidence of potential delamination; 
• Conduct pressure testing of existing filters; 
• Supply and installation of new filters including; 

o Design an engineering; 
o Supply of 3x MHS3500 filters; 
o Filter freight; 
o Removal of old filters inc sand removal via vacuum truck; 
o Filter room repairs and upgrades to accommodate new filters; 
o Plant room roof removal and reinstallation to facilitate installation of new filters; 
o Installation of new filters including provision for lifting; 
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o New substrate sand; and 
o Disposal fees and all labour. 

Throughout the execution of the project additional goods and services were procured outside 
of the main contract through various local businesses and in line with the Town’s procurement 
policies. The goods and services have a total value of $168,327.66 and are detailed below: 
 
• Complete an engineering assessment of plant room roof structure to ensure suitability of 

design; 
• Disposal of old chemicals in chemical store; 
• Grading of tank area and installation of crusher dust to facilitate water run off away for 

balance and backwash tanks; 
• Supply and installation of new turf and irrigation to old beach volley ball area; 
• Supply and place concrete to plant room external areas to facilitate the compliant 

unloading of chemicals; 
• Supply and Install or replacement Basketball backboard and hoop; 
• Repair shade sail post & brace to toddler pool; 
• Removal and re-Installation of kid’s pool shade sail due to cyclone season; 
• Supply and installation of replacement floor tiling to toddler pool beach entry; 
• Additional external painting to various items; 
• Supply and install Brayco sink and splashback work station in plant room;  
• Equipment & Materials - Light pole material, LED Light Fitting, GPO & consumables;  
• Removal or redundant spigot lights and PA system; 
• Replacement of BBQ area GPO; 
• Installation of aircon units to plant room; 
• Supply and installation of new OHS deluge shower; 
• Repair or basketball backboard mounting frame and post; 
• Fabricate and fit perimeter flashing to balance tank; 
• Fabricate and fit lockable aluminium access hatch to balance tank; 
• Fabrication and fit 4x new wheels to large equipment trolley; and 
• Replace Shade Sails to kids play equipment area, seating structures at the end of the 

main pool and the seated grassed area to the RHS of the main pool. 

Lastly a total of $18,188.29 in costs were incurred over the duration of the project to 
accommodate the main contractor’s work force. 
 
In summary the below provides a breakdown of the costs: 
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Portion 1                     $298,400.00 
Portion 1 variations                   $45,808.09  
Portion 2                      $407,371.80  
Portion 2 variations                   $58,847.48  
Filter works                                 $340,312.50  
Addition remedial works outside of main contract   $168,327.66  
Accommodation                     $18,188.29   
Total                               $1,337,255.82 

 
 

9. What is the position regarding the financial advice we were going to organise and has 
been mentioned a couple of times regarding the allocation and the budget for the airport 
trust fund? 

The Manager Financial Services provided the following response: 
 
The Town is currently reviewing all reserves, including the Port Hedland International Airport 
(PHIA) Long Term Lease Proceeds Reserve. The Town will be presenting an agenda item for 
consideration by Council, aligning purposes with strategic direction of the Town at the 26 
February 2020 Ordinary Council Meeting. 
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Item 6 Confirmation of Minutes of Previous Meeting 
 
6.1 Confirmation of Minutes of the Annual General Meeting of Electors held on 19 

December 2019. 
 

RECOMMENDATION / DECISION 

MOVED:  CR ZIELKE                                                           SECONDED: CR TURNER 

That the Minutes of the Annual General Meeting of Electors held on 19 December 2019 
are a true and correct record.  

CARRIED 

 
 
Item 7 General Business  
 

7.1 MR ARNOLD CARTER 

I have read the report and there are a few concerns that I would like to bring to the attention of 
Council. 
 
It amazes me when I look at the Reserve account and see what is in there. 
 
First of all, I would like to express my great concern regarding the lateness in which you made 
the audit report available. I think it is quite ludicrous that the Audit Report in April which was for 
last June, so almost 12 months ago, was not available for the public until last Friday. If you 
think I am going through that document in a week, then there is no chance. There is so much 
information and the audit report completely varies from the budget and it is not right. I also 
might mention Councillors that this Audit Report cost you $75,000 and if you can pay that 
much for a report, then it should be made available earlier to the rate payers for comment. That 
was the most important thing and it delayed me in doing the analysis. 
 
1. Once again, following on from comments from the Minutes of the last meeting, I am still 

going to ask for information regarding the swimming pools. Can I please have details on 
the recreation expenditure of $21,000,000 against a budget of $17,000,000 for both 
swimming pools. I would like a breakdown of those two expenses, well not the 
$17,000,000, but the other expenditure of $4,000,000, I would like to have a look at that. 

 
2. I can find no trace of income received or expenditure for cyclone expenditure and then in 

the reserves, we have $80,000. I know that there are quite a lot of areas up in Pretty Pool 
that were damaged by cyclone Veronica and have still not been repaired and so I can’t 
understand how you can have $80,000 in reserves and still have cyclone damage. What 
worries me most of all is I construct these expenses all of the time as I do go through the 
expenses and all of this time they haven’t finished this project. Surely somewhere in this 
Audit Report that has been passed, identification of cyclone money received and the 
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expenditure of it, there is none. I have looked through it and it does not exist in the Audit 
Report. I would like to have a break down of those please. 

 
3. Rate Revenue was most interesting. Gross Payable Revenue in your Audit Report, 

$85,884,000 including $67,149,000 from mining companies, which according to the 
Audit Report, incurred an amount of $34,278,000 of all debt. I would like to know what 
that means? And the nett income of $53,700,000. The amount of money and there was 
a list of all the people that received gratias rates amounted to over $35,000,000, but I 
could not find anywhere in the report where that figure came from. It was just in the 
Ordinary report where it stated the amount of money and deferred payments 
[…inaudible]. 

 
4. Going through your Tenders, I noticed that a couple of times during the year that there 

was a lot of tenders that were over expenditure. One of them was cleaning and one was 
$100,000,000 over 3 years. Why is it that when you are doing your summaries of the 
assessments of the tenders, why isn’t the price taken into consideration? It is not in your 
component, I have checked it. Surely the price must come in there somewhere and when 
making recommendation to Council, it does not include it and I don’t know why it isn’t? 

 
5. Why and who decided to remove the Bougainvilleas in the centre of Anderson Street 

outside of the Police Station? Was a tender called for the grass planting to the West End 
and what was the tender price? I am in full view of trying to make the West End look a bit 
better but some of the damage to the trees, the shrubs, the greenery have all been ripped 
up and I have not seen the finished project yet… [inaudible]. My next question is who is 
going to pay for the water? If you remember 10 years ago, BHP and the whole of the 
West End, the trees, the shrubs, it was beautiful, until someone forgot to turn the water 
on and within three to four months they were all dead…... So let’s hope to save them. 
The grass looks great but they’re sick and they’re desperate. 

 
6. Could I please have the details of the tender documents, the value, not necessarily the 

detail but the value of tenders let during the last financial year? What worries me is who 
passes and verifies the value of progressive payments and who authorises these? Have 
you your Finance Manager do it, do you have engineering do it? Some of those 
progressive payments are very steep and I don’t know where a proportion of that comes 
from and that is why I want to know the value of the contracts you let during the year. 

 
7. The architectural design that recently you put out in the paper. The maps of expenditure 

for the five hubs. I would like to know what your architectural design costs were for those 
five things? 

 
8. What is the future of Mia Mia? I have seen in the audit report that it is operated [inaudible] 

from the waste out there and also the sewerage.  What do you propose to do with Mia 
Mia now? 
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9. I know it was addressed very briefly this morning, but what are you going to do with 

Stevens Street? I heard the report this morning that your not going to do anything with it 
for three and half years, is that correct? If it is correct, why are we not putting something 
in to State Government? Because the land would go back to the State Governement. 
Surely that responsibility is theirs and not yours? 

 
I would also like to send some questions in regarding the financials, to Council. Thank you. 
 
The Presiding Member thanked Mr Carter for his questions and advised that he will take all of 
the questions on notice and advised he is happy for Mr Carter to come in and speak with the 
Executive Team about some of those other issues as well. 
 
 

7.2 COUNCILLOR JAN GILLINGHAM 

1. I did have contact from a member of a family from South Hedland who said that they had 
a problem with the terrible smell coming from the Kevin Scott Oval. They were having a 
meal at the South Hedland Bowling Club last night and the stench from the watering of 
the oval was overpowering and took over the whole area. I know we used to have this in 
Cooke Point and I am just wondering what is happening with that? I thought that all of 
these problems with the reticulation were dealt with but this is obviously a problem and it 
was obviously a problem last night. 
 

2. Just talking about Stevens Street as we did last night. Where will our future seniors be 
housed now that Stevens Street is no longer. The remaining residents that have been 
now emergency housed, will those houses that they are in remain as senior housing? 
What is the future? There are many new senior people in Town who have come to live 
with their families because of Covid from other States and they are living with their families 
but they are really entitled I guess to be on their own. What do they do, what is the 
procedure? 

 
The Presiding Member thanked Councillor Gillingham for her questions and advised that they 
will be taken on notice. 
 
Item 8 Closure 
 
There being no further business, the Presiding Member declared the meeting closed at 
5:53pm. 
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The Town of Port Hedland would like to acknowledge the Kariyarra, 
Ngarla, and Nyamal people as the Traditional Custodians of the 
Town of Port Hedland lands. We recognise their strength and 
resilience and pay our respects to their Elders past and present. 

We extend that respect to all Aboriginal & Torres Strait Islander 
people of the local community and recognise their rich cultures and 
their continuing connection to land and waters.

Advice

This document may contain 
images of Aboriginal and Torres 
Strait Islander people who have 
passed away.
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Port Hedland is a dynamic town in 
Western Australia’s Pilbara region, 
located approximately 1,800km 
north of Perth. 

Port Hedland Profile

4



Port Hedland is a dynamic town in Western 
Australia’s Pilbara region, located approximately 
1,800km north of Perth. 

We are home to approximately 15,000 people 
from diverse cultural backgrounds and cover 
18,467 square kilometres. Our Traditional 
Custodians, the Kariyarra people, call Port 
Hedland Marapikurrinya for the hand shaped 
formation of the tidal creeks coming off the 
natural harbour. 

Our relaxed lifestyle on the ocean provides 
for a variety of leisure activities. Our two main 
residential centres, Port and South Hedland, 
offer a range of community services including 
cultural, recreation and shopping facilities. The 
majority of our residents are in South Hedland, 
which includes a vibrant shopping district. The 
Wedgefield Industrial Area contains a variety 
of light and service industry premises; the iron 
ore crushing and shipping facilities are features 
synonymous with our rugged landscape, along 
with the expanded port facilities. 

We are also home to the Boodarie Strategic 
Industrial Area, which is ideally positioned to 
accommodate downstream resource processing 
industries related to the iron ore and gas 
resources of 
the region. The Kingsford Smith Business Park 
provides an important mix of uses and form an 
important part of Hedland’s continued growth 
into the future.  

We are proud to be Australia’s largest bulk 
export port. The Pilbara Ports Authority recorded 
a record annual tonnage of over 717.2 million 
tonnes in 2019/20 with 538.2 million tonnes from 
Port Hedland. 

Our role is well established on the national and 
international stage, attracting internationally 
prominent resource companies and contributing 
at a nationally recognised level to the broader 
Australian economy. Port Hedland International 
Airport provides a welcoming gateway to the 
Pilbara, the North West of Australia and a 
direct link to the world’s largest bulk tonnage                           
export port.
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Although my tenure as Commissioner has 
concluded, I would like to contribute a few 
words to the Town’s 2019/20 Annual Report. 
I served as the Town’s Commissioner from 
August 2019 until October 2020, a position 
which resulted from the State Government’s 
decision to suspend the Town’s Mayor and 
Elected Members in July 2019. During my tenure, 
I had the pleasure of getting to know the Port 
Hedland community, work through complicated 
and at times contentious issues, and lead 
Council in adopting a number of significant 
items with long term ramifications for the 
town’s future. Reflecting on my time in Hedland, 
I’m pleased I played a central role in shaping key 
strategic issues and laying the groundwork for a 
brighter future for generations to come. 

Firstly, I’d like to commend the Town for 
its response to COVID-19, joining local 
governments around Australia in delivering 
impactful public health advice and evolving 
traditional notions of government service 
delivery. I can say with confidence that the 
Town’s leadership responded effectively and 
with purpose to a challenging, unprecedented 
situation which tested the role of government 
in everyone’s lives. The State Government 
provided timely updates to restrictions on 
trading, gatherings and travel throughout 2020, 
information which was adapted by the Town for 
a local audience across traditional and digital 
media. The Town’s staff did a fantastic job in 
keeping up a high standard of sanitation and 
cleaning throughout the pandemic, keeping 
publically accessible spaces safe. Due to 
everyone heading the health advice from the 
get go, the Pilbara was able to keep the virus 
at bay and enjoy a vibrant communal lifestyle, 
enviable to other parts of the country. I think 
this period was a case study example of 
how local government can support national 
objectives through regional action.  

Commissioner’s
Message

“I’d like to thank 
the Hedland 
community for 
welcoming me 
during my tenure.”
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In August 2019, the Town gained certainty on 
the long held issue of dust mitigation, with 
the Western Australian Planning Commission 
recommending that the West End district be 
subject to Improvement Plan 50. Following 
approval from the Minister for Planning and the 
Governor, this guaranteed that future land use 
planning and development west of McGregor 
St and Lukis Street would come under the 
jurisdiction of the Planning Commission, 
rather than the Town. The issue of dust in the 
West End has been ongoing for years, with all 
stakeholders recognising the need to minimise 
its impacts on households. Another key State 
Government decision was the allocation of 
$85 million in the 2019/20 state budget for the 
Spoilbank Marina development, set to create 
a new standard of seafarer amenity on the 
Hedland coast. This development has been 
highly anticipated by the community and is set 
to create 221 locally based jobs during its two 
year construction period. The development will 
include a marina waterbody with long term 
capacity for up to 80 boat pens, a four lane 
boat ramp, recreation spaces and space for 
trading, further boosting the local economy. 

Perhaps the most significant point of progress 
this year was the endorsement of the Hedland 
Recreation Hubs Masterplans, the biggest 
infrastructure projects Hedland has seen in 
decades. In the 2020/21 annual budget, the 
Town allocated a record $76.3 million to the 
delivery of a record capital works program 
which will lay the site groundwork for the long 
term construction of the Hubs. We listened to 
community groups, businesses and residents 
who indicated a preference to invest in 
Hedland’s core infrastructure assets for the 
future. With Hedland’s projected population 
increases in the years ahead, it was vital for the 
Town to ensure public amenities are developed 
to a high standard. I’d like to commend the work 
of the Town’s Infrastructure Services Teams 
for making the Hubs a reality by working in 
partnership with the community. 

This year, the Town continued to take steps 
to address the risks of coastal erosion and 
inundation, phenomena exacerbated by 
climate change. In March 2019, Tropical Cyclone 
Veronica reminded us all that local government 
must play an active role in securing valuable 
coastal assets from stronger storm surges and 
wind gusts. This Cyclone inflicted significant 
damage around Cemetery Beach, destroying 
pathways and surrounding infrastructure. In 
March 2020, Council endorsed the design and 
construction of seawalls along the coastline to 
reduce the incidents of destruction like this in 
the future. I’m pleased the Town has now joined 

other coastal WA local governments in planning 
for the future impacts of climate change.

A highlight of my tenure was welcoming 
Governor Beazley to Hedland to officially 
rededicate Gratwick Hall back to the 
community in July 2019. This much loved facility 
had undergone extensive refurbishment works, 
including improved accessibility, usability 
and a modern design celebrating the Hall’s 
history and view of the port. Due to the Town’s 
commitment to the Hall’s longevity, a new 
generation of recitals, rehearsals and training 
sessions will take place there. A well-attended 
Civic Reception was held to celebrate the 
occasion, bringing together local residents 
to reflect on the Hall’s community value and 
significance. 

Finally, I’d like to say what a privilege it was 
to be involved with the Town’s Citizenship 
Ceremonies, welcoming new residents to 
town from countries all over the world. The 
uniqueness of Hedland is its transient nature 
and multi-cultural social tapestry, weaved 
by those who choose to call this place home. 
Hedland’s multiculturalism is strengthened by 
the culture of the Kariyarra people, Hedland’s 
traditional owners, whose connection to the 
land and waters should be respected and 
cherished by all.  

Once again, I’d like to thank the Hedland 
community for welcoming me during my tenure. 
With continued strong growth projected in the 
mining and resources sector, key infrastructure 
investment by all levels of government, an 
enthusiastic community and a Town leadership 
team with a long term vision, Hedland has a 
bright future ahead. 

Kind Regards,

Hon. Fred Riebeling AM JP 
Fmr. Town of Port Hedland Commissioner
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Mayor’s
Message

As Mayor of the Town of Port Hedland, it is with 
great pleasure that I present our Annual Report 
for 2019/20.

Looking at the local economy and challenges 
– it’s quite clear that Hedland is forging ahead
with some significant environmental and
development opportunities.

We have adopted tight fiscal measures and 
focused on building stronger relationships, 
improving efficiencies and increasing our 
community consultation. 

We are strategically positioned for future 
growth – don’t forget we are the world’s largest 
bulk tonnage export port and we must remind 
ourselves of the potential and abundance that 
we have – right here on our doorstep.

As a Town, we are beginning to see a 
coordinated approach across the three levels 
of government in planning our future direction. 
Since my election to Council, I have been 
working to strengthen the relationships with 
State and Federal Government, to ensure our 
voices are heard. Tackling real issues impacting 
our community and championing change when 
necessary, will always remain at the forefront.

There has been an extensive change in 
leadership over the past twelve months which 
has provided a fresh opportunity to review our 
strategic direction. This past year reflects these 
changes as we look to consolidate our internal 
processes and the way we do business with the 
community.

“We have 
adopted tight 
fiscal measures 
and focused on 
building stronger 
relationships.”
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Our new organisational direction is 
demonstrating this and proving accountability, 
real development outcomes and a focus 
on addressing and solving the real issues 
facing Hedland. Effective fiscal management, 
improved efficiencies, innovation and solid 
leadership, are essential as we return to core 
business for the community.

We need structure, stability and new ways of 
doing things - and of course, a community that 
is engaged, informed and entirely connected.

My priorities for Hedland are to maintain a 
fair and equitable rating strategy, invest in 
the town’s core infrastructure assets, foster 
a vibrant and liveable community and build 
strong partnerships.

Being the Mayor of the Town of Port Hedland is 
about being part of a great team that is working 
hard and is totally committed. The success of 
the past year would not be possible without the 
support of The Commissioner, the Town’s Chief 
Executive Officer, Executive Team, employees, 
the community and, of course, the volunteers 
who contributed every day to the combined 
success of 2019/20. 

Kind Regards,

Peter Carter 
Town of Port Hedland Mayor
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On behalf of the Town’s administration, I’m 
proud to present the Hedland community with 
the 2019/20 annual report. This is the first 
annual report I have presented since beginning 
my tenure as CEO in February 2020, and I’d like 
to thank the community for their hospitable 
welcome to my family and I since our arrival. It’s 
been a pleasure to work alongside the Town’s 
Executive Team, staff, businesses, community 
groups and residents in delivering positive 
outcomes for our town. 

I’d like to thank the Hon. Commissioner 
Riebeling, who served as the Town’s 
Commissioner from July 2019 until October 
2020. He worked constructively with the 
administration to deliver a number of key 
items: of particular note was the endorsement 
of the Hedland Recreation Hub masterplans, 
representing some of the biggest public 
infrastructure projects in our town’s history. I’d 
like to thank him for his service and wish him 
well into the future. 

CEO’s Report

Clearly, COVID-19 changed how local 
government was delivered across the 
country. None of us could have foreseen 
the rapid changes which began in March: 
event cancellations, facility closures, travel 
restrictions and an unprecedented focus on 
public health. We recognised that our proximity 
and familiarity with the local community placed 
us in a trusted position to reinforce state and 
federal government advice and restrictions. We 
provided up to date information on our website, 
in news items and on social media, keeping 
locals up to date with developments. Our 
facilities teams acted quickly, launching free 
virtual workouts, a homebound library delivery 
service and delivering youth programming 
from alternative venues. Council adopted $3.1 
million worth of economic assistance measures, 
establishing a $360,000 community group 
assisted fund and a $625,000 support local 
small business fund. We also froze increases to 
fees, charges and the rate in the dollar, and 
reduced our creditor payment terms from 30 
days to 15 days. It’s been incredibly tough for 
large sectors of the economy, particularly 
hospitality, retail and tourism, so we sought 
to ease the hardship where we could. On a 
personal level, it’s been challenging for us all 
to pause travel plans interstate and be away 
from friends and family. As WA continues on 
its recovery pathway, I’m confident regional 
communities like ours can foster job creation 
and prosperity through our resilient and hardy 
spirit. 
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A major change to the Town’s administration 
occurred in early 2019, with the establishment 
of the Regulatory Services and Community 
Services directorates. This change sought 
to streamline the Town’s operations and 
recognised the transition of Port Hedland 
Leisure to in-house management. We also 
established a Corporate Affairs function, 
which reports to the Office of the CEO and 
is tasked with communications, economic 
development and tourism functions, and 
building partnerships with industry. We believe 
our region’s significant contribution to the 
state and national economies warrants world 
class infrastructure and enviable amenity: 
we’re seeking to partner with organisations 
more significantly to deliver positive 
community outcomes. I’m also enthusiastic 
about refocussing on tourism and economic 
development into the future, telling the 
Hedland story nationally and internationally. 

In February 2020, Council endorsed 
retrospective rating on select landholdings, 
representing a fundamental shift to the Town’s 
rates revenue. This decision has yielded a 
projected $10 million increase to the Town’s 
revenue, vital funds to support the Town’s 
infrastructure investment program. The decision 
imposed 25% of the total retrospective rates 
cost to the ratepayers, waiving the remaining 
75%. This percentage sought to strike a fair 
balance between obtaining additional revenue 
the Town was entitled to, without placing too 
great an imposition on ratepayers. For decades, 
landholdings of significant value across the 
mining and industrial rating categories in 
Hedland went unrated; I’m pleased we’ve 
moved towards a more equitable and fair rating 
strategy which doesn’t overburden households. 

A major development this year was the progress 
we made on delivering the Hedland Recreation 
Hubs, which represent the biggest public 
infrastructure projects in Hedland in decades. 
The Town administration’s focus is targeting 
rate payer’s money towards reinvesting in our 
core infrastructure assets, improving public 
amenity and liveability. The South Hedland 
Integrated Sports Hub (SHISH), JD Hardie Youth 
& Community Hub (JDYCH) and Port Hedland 
Sports & Community Hub (PHSCH will 
transform sport and recreation for the future. 
In July 2019, we adopted the site masterplan 
for the JDYCH, and in June 2020 awarded local 
construction company MJW Building with a $7 
million contract to complete new roofing works, 
structural modifications, HVAC installation 
and demolitions at the site. Detailed design of 
the SHISH and PHSCH is underway, and I look 
forward to these projects being shovel ready in 
2021. In June 2020, I was pleased to help deliver 
the first annual budget since my tenure began: 
this included a record capital works program 
worth $76.3 million, laying the groundwork for 
the delivery of the Hedland Recreation Hubs. 

This financial year, the Town took a number 
of important steps in addressing the chronic 
shortage of child care placements working 
families face. In August 2019, Council endorsed 
the conversion of the Dempster Street Port 
Hedland Library site into space for the delivery 
of child care, now administered by One 
Tree Len Taplin. In November 2019, Council 
awarded the tender for South Hedland TAFE 
refurbishment works, with local grassroots 
impact organisation Hedland Collective funding 
the works. These two sites will drastically cut 
down on the estimated 400 waitlisted child 
care placements in Hedland, contributing to our 
strategic goal of being an attractive destination 
for local families to call home.
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We’ve made significant investments in 
Hedland’s road and pathway network this 
year, building on the strong focus on core 
infrastructure renewal spearheaded in recent 
years. In 2019/20, we installed 10,912 metres 
of kerb, laid 2,683 tonnes of asphalt over 17 
streets and car parks, installed 5,314 metres 
of concrete footpaths in 14 locations, installed 
1,850 metres of asphalt at North Circular Road 
and installed 800 square metres of concrete 
floodway through Yule Rive Crossing. Due to 
our community’s proximity to industry, it’s 
important that we continue to maintain a 
strong and robust road network to support 
heavy vehicles, particularly through the 
Wedgefield Estate. Projected increases in port 
activity over the next decade will also benefit 
from the road upgrades.

Council endorsed a number of key strategic 
documents and actions that will impact how 
our Town allocates resources in the years 
ahead. In May 2019, we launched the Creative 
Hedland consultation process to garner insights 
for the development of the Arts and Culture 
Strategy 2019-2022, which was endorsed in July 
2019. Key insights included establishing unique 
‘points of pride’ in our town and identifying 
ways of amplifying local participation and 
engagement in the arts. This strategy has 
successfully brought local stakeholders onto 
the same page, providing new and novel 
opportunities for people to get involved with 
the arts, particularly at the West End’s 
Courthouse Gallery+ Studio. In November 2019, 
we launched Shaping Hedland’s Future, giving 
the community a chance to have a say on the 
next 10 to 20 years of land use planning and 
development. This feedback informed the 
preparation of the draft Local Planning 
Scheme 7, which once adopted will determine 
how land in our LGA is lawfully used and 
developed. In January 2020, Council endorsed 
my predecessor, David Pentz, to begin 
investigating funding opportunities to 
implement stage one of the Coastal Hazard 
Risk Management and Adaptation Plan 
(CHRMAP). 

This Plan, adopted in May 2019, serves as 
the Town’s framework for mitigating the 
risks of erosion and inundation into the 
future. We’re committed to delivering the key 
recommendations of the Plan, which include 
the construction of sea walls located along 
Sutherland Street between Crawford Street 
and Moseley Street, northern Goode Street 
foreshore to the east of Barker court and in the 
West End precinct along Marapikurrinya Park.

To conclude, I’d like to comment on the 
fantastic community events which ran this 
year. In September 2019, we launched the 
Sunset Food Markets in Marapikurrinya Park, 
bringing together local vendors for a 
celebration of diverse cuisines. Locals could 
come and enjoy a bite to eat under ambient 
festoon lighting, accompanied by live 
entertainment and family activities. These had 
to be cancelled in March 2020 due to COVID-19 
restrictions, but we brought them back in 
September 2020. We also held a number of 
Twilight Movie screenings in the Civic Centre 
Gardens, giving families 
the chance to enjoy a relaxing evening of 
cinema. Amy Shark headlined the August 2019 
Northwest Festival, the Pilbara’s premier music 
event and a key driver of regional tourism and 
economic activity. Spinifex Spree kicked off on 
the Turf Club oval in July 2019, providing locals 
with a big carnival experience featuring fairy 
floss, rides and show bags. Despite COVID-19 
compelling us to cancel the 2020 dates, we 
look forward to bringing back these much loved 
community events. 

Once again, I’d like to thank the community for 
continuing to work with me to deliver a brighter 
future for Hedland. 

Regards,

Carl Askew 
Town of Port Hedland CEO 
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Elected Members
2019/20

Commissioner
Hon. Fredrick Riebeling AM JP
2019 - 2020
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Ordinary Council 
Meetings

Special Council 
Meetings

Elector Meetings Total

# held 
during term 

of office

# attended 
during term 

of office

# held 
during term 

of office

# attended 
during term 

of office

# held 
during term 

of office

# attended 
during term 

of office

# held 
during term 

of office

# attended 
during term 

of office

Commissioner 
Riebeling

17 17 3 3 0 0 20 20

Meeting Attendance
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Executive Team

Chief Executive Officer

David Pentz
July 2019 to January 2020

Carl Askew
February 2020 to present

The Chief Executive Officer leads the Town 
of Port Hedland and is responsible for the 
overall management of the administration. 
This includes providing timely advice to 
Council, ensuring Council decisions are 
implemented, overseeing the daily 
management of operations and ensuring 
resources are effectively and efficiently 
managed.

The Office of the CEO delivers high quality 
services to the community and organisation 
through the following teams:

• Corporate Affairs
• Human Resources
• Workplace Health and Safety

Deputy CEO
Director Corporate Services

Anthea Bird

The Corporate Services directorate delivers 
high quality services to the community and 
organisation through the following teams:

• Financial Services
• Governance
• Procurement
• Legal Services
• Corporate Planning
• Information Communications

Technology
• Records
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Director Infrastructure Services

Peter Chandler (Acting – July 2019)
Lee Furness – November 2019 to present

The Towns Infrastructure directorate 
delivers high quality services to the 
community and organisation through the 
following teams:

• Property Management and
Maintenance

• Engineering Operations
• Infrastructure

Development
• Technical Services
• Project Management
• Waste Operations
• Fleet Operations
• Parks and Gardens

Director Regulatory Services 

Craig Watts - November 2019 to present

The Regulatory Services directorate delivers 
high quality services to the community and 
organisation through the following teams:

• Environmental
Heath

• Rangers Services
• Community Safety
• Waste Operations
• Building
• Planning
• Development

Director Community Services

Josephine Bianchi - November 2019 to present

The Community Services directorate delivers 
high quality services to the community and 
organisation through the following teams:

• Sports and Recreation Facilities
• Libraries
• Youth Services
• Community Development
• Events
• Arts & Culture
• Community Engagement
• Aquatics
• Leisure
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4,533
Tonnes of 
ashphalt for 
road renewal

10,912
Metres of 
kerbs 
renewed

5,314
Meters of 
concrete
footpaths

7,667
Residential
dwellings

15,144
Town of Port 
Hedland 
population

18,467
Total land 
area in 
square km

8,330
Electors

5
Citizenship
ceremonies

133
New citizens

275
Engineering
Technical
Enquiries

5,284
Outgoing
correspondence

10,776
Internal
correspondences

4
Live shows 
and movies

15
Events held

14
Aquatic 
facilities 
regulated

232
Health inspections
on food premises

2019/20 Highlights

800
Meters of 
concrete
Yule River 
crossing

43
Inspections 
carried out on 
beauty salons 
and hairdressers

23
Inspections
carried out on
public buildings
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110
environmental 
health public 
complaints; 
investigated and
answered enquiries

306
Aquatic
samples
taken

3,492
Ranger jobs

148
Cats registered

495
Dogs registered

38,674
Visits to Port and 
South Hedland 
Library 

2,471
Active library
members

22,212
Library items
borrowed

145

161
Building permits 
issued within 
timeframe

Licenced food 
premises

499,671
Squared metres
of turf mowed in
Port and South 
Hedland / fortnight 

17
Licenced 
mobile food 
vendors

19
Fires attended by 
the Ranger 
Services Team

42
No. of fires attended 
by the Bush Fire 
Brigade

4
No. of joint attendance 
of fires by the Ranger 
Services Team and 
Bush Fire Brigade

1,554
Total dogs 
registerd in
the district

4,781
No. of library 
event and 
activity 
attendees

4
Registrations 
caravan parks 
and camping 

51,500
Tonnes of 
solid waste

19,400
Tonnes of 
liquid waste
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Strategic Planning 

The Town of Port Hedland’s 2018-2028 
Strategic Community Plan’s Vision states:

“To be Australia’s leading Port Town 
embracing community, culture 
and environment.”
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The Town of Port Hedland’s 2018-2028 Strategic Community Plan’s Vision 
states: “To be Australia’s leading Port Town embracing community, culture and 
environment.”

Central to this vision are four themes and outcomes:

• Our Community: we honour our people and our cultural heritage- ensuring
wellbeing, diversity, creativity and a strong civic dialogue.

• Our Economy: We build prosperity for all – enabling sustained
economic growth.

• Our Built and Natural Environment: We treasure and protect our natural
environmental and provide sustainable and resilient infrastructure
and built form.

• Our Leadership: We are united in our actions to connect, listen, support
and advocate thereby leveraging the potential of our people, places
and resources.

The subsequent pages reflect the successes that the Town has achieved under 
these themes throughout the 2019/20 financial year.
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Building a Unified & 
Vibrant Community 

“We honour our people and our cultural 
heritage - ensuring wellbeing, diversity, 
creativity and a strong civic dialogue.”
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The development of well utilised and valued 
community facilities and services is a key 
objective in achieving the Town’s vision, to be 
Australia’s leading Port Town embracing 
community, culture and environment.

The Town are working to provide the people of 
Hedland with three new facilities, combining 
sport, youth and community orientated activities 
and attractions. The Hedland Recreation Hubs 
include the JD Hardie Youth and Community Hub 
(JDHYCH), South Hedland Integrated Sports 
Hub (SHISH), and Port Hedland Sports and 
community Hub (PHSCH). 

These sites will radically upscale Hedland’s 
sporting and recreation amenity for the future. 
Wanangkura Stadium will be expanded and new 
sports courts will be constructed on the site, as 
well as a permanent off leash Dog Park for 
residents’ canine companions. The Turf Club site 
will be transformed into a two story 
community centre, containing function and 
communal spaces, commercial kitchens, decks 
and outdoor areas. The JD Hardie site, which 
recently underwent roof and HVAC replacement 
works, will continue on its course of upgrades 
with the construction of new courts, shaded 
areas and new parking. 

Our local sporting clubs, organisations and 
community members have informed these 
masterplans, which lay the foundations for the 
most significant upgrade to our sporting 
capabilities in decades. The 2020/21 Town 
budget includes a record $76 million capital 
works program to support the delivering of the 
masterplans.
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JD Hardie Youth Zone

In 2019 and 2020, the JD Hardie Youth Zone 
continued to be the premier venue for youth 
services in the Hedland community. The venue 
was temporarily closed from June to October 
2020 with the refurbishment, as part of the 
facility’s master plan, however activities were 
still implemented across Hedland. Throughout 
the school term and school holidays, staff at 
the JD facilitated a cross section of activities 
for young people to enjoy. Activities rostered on 
included Box Fit, Skate & Chill, The Splash, 
SLAM Basketball, Kids Club, Youth Lounge 
and much more. Further, a number of local 
community groups have a presence at the JD, 
including Headspace Pilbara, WA Police and 
EPIC. During 2019 and 2020, Town staff began 
to utilise the JD more for office space to have a 
greater presence in South Hedland. 
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Port Hedland Leisure 
Fitness for All

Port Hedland Leisure was launched in April 2019 
with the objective of helping the community 
reach its health, fitness and wellness goals in a 
friendly and welcoming environment.

Leisure encompasses South Hedland Aquatic 
Centre, Gratwick Aquatic and Fitness Centre and 
the Wanangkura Stadium, providing 24/7 gym 
access, swimming lessons, community sport and 
space for hiring. 

Throughout this year, the Wanangkura Stadium 
gym served the community as the Town’s 
premier fitness facility. Members have a high 
quality section of cardio equipment, weights, 
weights equipment, squash courts, group fitness 
classes and more to choose from. Leisure’s 
dedicated group fitness instructors provide a 
range of classes, including the delivery of the Les 
Mills suite of classes, Strong, TeenFit, MetaFit, 
Yoga and more. Members are encouraged to 
approach the friendly trainers and seek advice, 
guidance and support along their health and 
fitness journey. 

Extensive renovations of the Gratwick Aquatic 
and Fitness Centre occurred in the first half of 
2020, including the heightening of ceilings, 
improved accessibility, new signage, the 
installation of state of the art cardio and 
strength equipment, the construction of more 
shaded areas, re-tiling pools and more. The 
Town acted on long held sentiment that the site 
should be upgraded, with longevity and 
amenability in mind. The refurbished site 
reopened to the community in September 2020. 

COVID-19 presented Port Hedland Leisure with a 
unique opportunity to expand its service delivery. 
With gyms and pools needing to shut, the team 
came together and decided to offer free 
virtual workouts which anyone could access 
from any device. The friendly faces of Port 
Hedland Leisure recorded cardio sessions, 
strength workouts, yoga classes and more, 
delivering daily updates into people’s news 
feeds. A testament to a dedicated and 
passionate team, the virtual gym built the 
Leisure brand and further strengthened its 
reputation for inclusive, accessible fitness in any 
circumstance. Each video was viewed thousands 
of time, reflecting the initiative’s popularity in the 
community.
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Citizenship Ceremonies

The Town of Port Hedland held five Citizenship 
Ceremonies, where 133 new Australian Citizens 
were welcomed to the community from many 
corners of the globe including: 

• Bangladesh
• Britain
• Canada
• China
• Egypt
• Fiji
• France
• India
• Indonesia
• Iran
• Ireland
• Kenya
• Myanmar
• New Zealand
• Philippines
• Papua New

Guinea
• Seychelles
• Scotland
• Sweden
• South Africa
• Thailand
• United Kingdom
• Vietnam
• Zimbabwe
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Australia Day

Australia Day festivities returned in 2020, with 
the Town hosting three community events. The 
event-filled day commenced with an Australia 
Day Breakfast for Community Citizen of the Year 
nominees and the Citizenship Ceremony in the 
morning. 

This was followed by the free BHP Community 
Pool Party at the South Hedland Aquatic Centre 
and the Pilbara Ports Authority Fireworks 
Spectacular at the Kevin Scott Oval, including 
food trucks and live entertainment.

Hedland Sports 
Stars Celebrated

Talent, sportsmanship and athleticism were 
celebrated and awarded in November 2019 at 
the Hedland Community Sports Awards. The 
Town was proud to host Former Australian 
Cricketer and Lifeline WA Ambassador, Brad 
Hogg, as the Ceremony’s special guest. A 
number of the award recipients had been 
involved in Hedland’s sporting community 
for years, giving countless volunteer hours to 
strengthening local clubs. Recipients were 
awarded across the categories of Junior 
Sportswoman of the Year, Junior Sportsman of 
the Year, Sportswoman of the Year, Sportsman 
of the Year, Volunteer of the Year and Club of the 
Year. The Awards delivered on the Town’s 
Strategic Community Plan’s commitments to 
foster an inclusive and involved community, with 
well utilised and valued facilities.
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Community Grants Program

The Town of Port Hedland adopted a new grants 
program in October 2018 to encourage greater 
diversity of applications and provide support to 
individual, as well as new and existing 
organisations that were previously ineligible. 
Grants between $250 and $10,000 are 
available through a number of new streams 
including a Business and Tourism Innovation 
Grant, Youth Leadership and Development Grant 
and a Friendly Neighbourhood Grant. 
Community awareness of the Program has 
grown and the Town was able to award 68 
applications with a total value of $146,671.

Some of the initiatives supported this year 
include: 

• Royal Lifesaving Society WA Access &
Equity Project

• New club uniforms for Illusions Netball
Club

• Out of the Flames – Bushfire Benefit
Concert

• Race Track Improvement.

The Town launched the COVID-19 Community 
Assistance Grant in May 2020, to specifically 
target Hedland based community organisations 
and businesses experiencing economic hardship 
as a direct result of the pandemic. The Town 
allocated $625,000 to a support local business 
fund and $360,000 to a community group 
assistance fund. The organisations who were 
successful in obtaining funding from this 
initiative will be notified in late 2020. 
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Town of Port Hedland Libraries

The Libraries have continued their delivery of 
high quality services to the community and with 
the additional challenges of COVID-19, engaging 
a cross section of local residents with a range of 
unique initiatives. Some of the highlights for this 
year included:

• The new Port Hedland Library at the Port
Boulevard opened in May 2020. It has already
proven to be significantly more popular than
the old Port Library location

• Hundreds of Rhyme Time, Story Time, Lego
Club, and outreach to day care centre sessions
were held throughout the year. In addition,
Older Wiser Library Sessions (OWLS) has
successfully continued as well as the number
of one-off events including involvement in
Indigenous Literacy Day

• The Town was fortunate to receive a Children’s
Book Council WA grant to continue running
Children’s Book Week in August 2019. The guest
author was Rebecca Laffar-Smith and 1,253
children attended sessions from schools across
Port Hedland, Strelley and East Pilbara

• The implementation of a new library
management system has provided the
community with easy access to all our print
and online resources via our library catalogue.
This has been particularly useful during
COVID-19

• A range of new services was implemented
during the COVID-19 shutdown. These included
the introduction of a homebound library service
for our older, more vulnerable community
members, a Click & Collect Service, and an
online membership registration. In addition, the
libraries organised mystery bags of books for
the community which were available outside
grocery stores in both Port and South Hedland

• A project to add historical photos to the
library catalogue was initiated to make the
Local History collection more accessible to the
community.

• New signage utilising the Libraries’ new
branding gave South Hedland Library a fresh
look and street appeal.
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Improved Public Art Increasing 
Hedland’s Cultural Value

In 2019, the Town embarked on a period of 
engagement to inform the development of the 
Public Art Strategy. The Strategy provides a 
vision for a future public art program which is 
cohesive, engaging innovative and authentic to 
Hedland. Importantly, the Strategy emphasises 
the talents and contributions of local creatives, 
fostering pride and community spirit.

The community contributed to the Public Art 
Strategy through a series of workshops, surveys 
and polls. These invaluable insights have helped 
develop the Strategy, grounded in key actions 
which stakeholders can work towards.

Public art is a highly visible indicator of a 
community’s creativity, expressing the vision of 
local creatives and telling unique place based 
stories. Public art educates people, promotes 
cultures and traditions and builds connections.

The Strategy covers the collection, conservation 
and care, procurement, management, access, 
development and funding of public art in 
Hedland.

The Strategy is grounded in a number of tangible 
objectives, including to improve and beautify 
public spaces, celebrate cultural identity and 
heritage, boost tourism and visitor attraction and 
support the local creative community.

Public art plays a central role in our broader 
strategic goals of attracting tourists and 
investment to the Town. 

The final Public art strategy will be considered 
by Council for adoption in late 2020.
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Virtual Events

COVID-19 placed a hold on traditional events, 
including the 2020 Spinifex Spree and 
Northwest Festival. However, the events and 
communications teams came together and 
utilised digital technology to keep events at the 
forefront of the Town’s operations in an 
unprecedented year. Welcome to Hedland 
Digital transitioned the South Hedland 
Community Expo into the online space, 
allowing local businesses and community 
groups the opportunity to create a free online 
‘stall’, accessible to anyone in the world. In the 
first two days of the digital event, the online 
platform garnered over 3,000 page hits. 
Delivering new standards of sponsorship value, 
digital ads across Pilbara News and the North 
West Telegraph websites were delivered 41,667 
times. The feedback on the new format was 
overwhelmingly positive, with digital stallholders 
remarking on the ability to send the online 
profiles to family and friends interstate or 
overseas.

Mother’s Day Classic Virtual was spearheaded 
by a national committee, with the Town’s events 
team championing local involvement. Residents 
and businesses could still raise money for breast 
cancer research by registering online and racking 
up steps throughout the campaign, in place of 
a one day physical event. Digital ads 
encouraging involvement were booked via Seven 
West, delivering ads to 18,246 devices 
throughout the campaign and garnering 28 
clicks to the national Mother’s Day Classic 
website. Video played a central role in raising 
awareness of the event, with interviews r
ecorded with Commissioner Riebeling and the 
Well Women’s Centre published via the Town’s 
social media channels. These online events 
demonstrate the diversity of event delivery and 
serve as a blueprint for the future.
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Matt Dann Theatre and Cinema

The Matt Dann Theatre and Cinema continued 
to be Hedland’s premier movie and live 
entertainment venue, showing a selection of 
blockbuster movies, diverse live shows and 
providing space for hirers to utilise. 

Movie screenings continue to be the most 
popular entertainment at the facility; however, 
the team remains committed to delivering 
diversity and novelty through live stage 
performances. From magic to dance and 
everything in between, offerings appeal to 
diverse cross sections of the Hedland 
community and tourists alike.

In July 2019, WA’s Magician of the Year, Pierre 
Ulric, put on two magic stage shows for 
children and adults. His Confessions of a 
Magician show gave attendees a look behind the 
scenes of the magic, sharing the secrets of some 
of the world’s favourite tricks. In Wacky Magic 
and Mad Science, Pierre entertained children 
with a sci-fi show incorporating storytelling, 
visual illusions, strong moments of magic, 
educational science and more. 

In November 2019, A Night Out! By Natalie Allen 
and collaborators gave people the chance to 
learn dance moves on stage and get involved 
with the production. From the Charleston to 
Hip Hop, the audience was treated to a moving 
history of dance and discovery. This production 
aligned with the Town’s goals of providing more 
participatory and interactive art experiences.

COVID-19 put a hold on screenings and shows 
from March 2020; however, the facility is set to 
be back to normal operations for the dance 
season, in line with COVID-19 public health 
advice.
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Sunset Food Markets

In a new initiative combining food and 
community, the Town of Port Hedland 
introduced the Sunset Food Markets at 
Marapikurrinya Park in September 2019.

The monthly family-friendly event hosts a 
range of local food vendors, in addition to 
kids’ activities and live music.

Set under ambient festoon lighting, the Markets 
highlight the improved accessibility and 
usability of Marapikurrinya Park following its 
recent refurbishment.

Highlights of the refurbished park include 
improved accessibility, refined landscaping, 
better seating and more open space for people.
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Town Delivers on Child Care 
Commitment

Additional child care services are now being 
delivered from the previous Port Hedland Library 
site by One Tree Community Services, delivering 
on the Town’s commitment to improving access 
to child care in Hedland.

This refurbished site is an extension of the 
existing One Tree Len Taplin Children’s Service, 
provides more placements for local families. 
 The site has undergone a refurbishment 
stemming from the August 2019 Council 
endorsement of the site’s conversion from a 
library to a child care facility.

Local contractors refurbished the internal and 
external features of the site, ensuring it is fit for 
child care service delivery.

Numerous rounds of community engagement 
exercises, including the annual perception 
survey, uncovered a shortage of child care 
placements which hindered the liveability of 
local families.

Facilitating a site for child care service delivery 
aligns with a number of the Town’s strategic 
goals, such as the Town planning for and 
developing future facilities that meet 
community need.
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Supporting a strong 
economy 

“We build prosperity for all - enabling 
sustained economic growth.”
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Our Response 
to COVID-19

The Town stepped up to rapidly adapt to the 
new reality of COVID-19 throughout 2020. From 
the beginning, the Town played an active role in 
reinforcing public health advice and restrictions 
released by the state and federal government. 
Despite the challenges, the situation presented 
the Town with unique opportunities to evolve 
and expand service delivery by utilising digital 
technology. Broadly, residents across region-
al WA communities have been satisfied with 
how local governments have responded to the 
pandemic. According to the Local Government 
Professional’s Community Resilience Scorecard, 
respondents in the Pilbara gave the sector’s re-
sponse a score of 75/100, with 73% using social 
media as their primary medium for keeping up to 
date and 71% indicating the amount of COVID-19 
content from local government was ‘just right.’

In April 2020, the Town adopted $3.1 million 
worth of measures to ease the economic hard-
ship faced by local businesses and community 
organisations. The Town recognised the severe 
financial hardship faced by small businesses, 
particularly in the hospitality, tourism and en-
tertainment sectors, many of which had to shut 
up shop. Key support measures included the 
establishment of a $360,000 community group 
assistance fund, as well as a $625,000 sup-
port local small business fund. The Town also 
committed to a 0% increase on existing Town 
fees and charges in 2020/21, as well as a rate in 
the dollar freeze and a commitment to a tem-
porary reduction in creditor payment terms from 
30 to 15 days. Community engagement sessions 
were held to allow Hedland based organisations 
the opportunity to learn more about the Town’s 
support measures.

The Town released over 40 news items ded-
icated to important COVID-19 community 
updates, published social media posts amassing 
a cumulative reach of 300,000 and delivered 
five targeted campaigns. This included the 
Stop Coronavirus in Your Mob campaign, which 
featured the voices of Aboriginal Elders speaking 
in traditional language about the importance 
of remote communities heeding public health 
advice. Broadcast on GWN7, the campaign 
reached a cumulative audience of 800,000 and 
was shared via the Town’s online channels. To 
serve as a central point of trusted information, 
a dedicated webpage was established on the 
Town’s website, which was accessed and viewed 
thousands of times.

Traditional event delivery transitioned to digital 
events. Welcome to Hedland Digital swapped 
the South Hedland Town Square for the screen, 
allowing local businesses and community 
organisations to upload a free profile to 
introduce their services to a bigger online      
audience. These online profiles were accessible 
to anyone in the world, sharing Hedland’s story 
to a new audience and showcasing the town to 
prospective residents and tourists. Mother’s Day 
Classic Virtual gave locals the chance to keep up 
their steps while raising money for vital breast 
cancer research, giving participants access to a 
range of online resources. 

38



The Town’s community facilities stepped up 
to the challenge of changing their operations, 
which in some weeks was on a daily basis. The 
Port Hedland Leisure gym staff delivered free 
digital at-home workouts, giving members the 
chance to work out with their favourite 
trainers from home. The Libraries launched a 
click and collect service and a homebound 
delivery service, reaching out to vulnerable 
members of the community and connecting 
them to friendly faces. The youth services team 
were still able to engage Hedland’s young people 
through programming held in outdoor locations 
with social distancing. All of the changes 
implemented by the Town’s facilities were 
communicated across the Town’s website, 
social media channels, the North West Telegraph 
and on the radio.

Although WA continues along its recovery path, 
the Town recognises that large sectors of the 
economy will feel the economic impact of 
COVID-19 for years to come. By building 
partnerships, administering community grants, 
supporting promotional needs and listening to 
the community, the Town intends to ease the 
burden felt by local community groups and small 
businesses moving forward. A record capital 
works program will engage local building 
contractors in the years ahead, providing a boost 
to local job creation.
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Commercial Property Upgrades

The Town of Port Hedland has a diverse property 
portfolio which spans across commercial 
facilities, residential housing for staff and land 
assets. These assets are located throughout 
the Port Hedland area including the three major 
suburbs – Port Hedland, South Hedland and 
Wedgefield. Key developments over the last 
year include extensions and upgrades to the  
Gratwick Aquatic and Fitness Centre; Civic 
Centre; new Ablutions at Yikara Park; Port 
Hedland Library and South Hedland TAFE 
refurbishments to incorporate One Tree Child 
Care Centres.

Business Breakfast Series

The Town continued to foster its strong
 relationship with the Port Hedland Chamber of 
Commerce Incorporated through the Business 
Breakfast Series. This series seeks to support 
Hedland’s business community by providing 
an opportunity to network, collaborate and be 
inspired. These well-attended sessions attract 
expert speakers/panellists and strong 
representation from business; industry; and 
government leaders. 

In September 2019, the series welcomed former 
Fremantle Dockers player, Heath Black, as the 
special guest speaker. Heath discussed his 
battles both on and off the field, overcoming 
anxiety associated with fear of failure and a 
battle with depression. Heath explained the 
parallels between the business world and the 
world of competitive sports, commenting on the 
importance of teamwork and leadership.
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Balancing our 
Built & Natural 

Environment
“We treasure and protect our 

natural environment and 
provide sustainable and resilient 

infrastructure and built form.”
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The Town delivered a 
$1.2 million playground 
replacement program, 
incorporating Crime 
Prevention through 
Environmental Design

Playground renewal at 
Cemetery Beach Park and Shay 
Gap Park

In late 2019 and early 2020, new playgrounds 
were constructed at Cemetery Beach Park and 
Shay Gap Memorial Park, works were part of the 
Town’s $1.2 million playground replacement 

program in the capital works budget. Yurra Pty 
Ltd were awarded a contract valued at $824,945 
to rebuild the Shay Gap Park playground and 
Active Discovery were awarded a contract 
valued at $406,554 to rebuild the Cemetery 
Beach Park playground following the damage 
incurred by Tropical Cyclone Veronica. A key 
feature of the playgrounds’ design was the 
inclusion of Crime Prevention through 
Environmental Design (CPTED), seeking to 
reduce incidents of anti-social behaviour in 
parks and public spaces by creating more open 
space and reducing hiding. Both playground 
designs provided more open space, more 
features for children to explore and aesthetics 
which complement the natural environment. 
The new Cemetery Beach playground was 
officially opened by Commissioner Riebeling, 
with a ribbon cutting, cake and family friendly 
activities to cap off the day.
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Continuation of the Town of 
Port Hedland Waste Strategy 

Council is continuing to progress its commitment 
to sustainability, in line with the Town of Port 
Hedland Waste Strategy adopted in 2018.

The proposed Town of Port Hedland Waste 
Local Law 2020 includes provisions relating to 
kerbside recycling, helping the Town meet its 
sustainability goals. Following public 
consultation, the Town intends to rescind the 
2018 Law and replace it with this updated 
version to reflect implementation of the new 
collection service.

The Town has procured Cleanaway to provide a 
kerbside waste and recycling service. The 
recycling service is intended to commence 
once a suitable transfer station and recyclables 
receival facility is constructed. Once kerbside 
recycling is a reality, Port Hedland will join the 
majority of Australian local governments in 
offering the service to rate payers.

Recycling is a core component of waste services 
in a majority of Australian Councils, with local 
government at the forefront of creating 
sustainable communities. The Town’s 
consultation process for the Strategic 
Community Plan 2018-2028 revealed 93% of 
locals desired kerbside recycling. The strategy’s 
recommendations also included a 
Community Recycling Centre and a Container 
Deposit Scheme drop-off point, which are being 
planned for inclusion at the South 
Hedland landfill. 
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New Ablution at Yikara Park

Works commenced in December 2019 to install 
new ablutions at Yikara Park. Contractors MJW 
Building completed the work, which included the 
installation of an accessible toilet, baby change 
station and external hand basin for park patrons. 
The new ablutions were in line with the Town’s 
DAIP, which seeks to provide better accessibility 
at public facilities.

Planning Highlights

The Building team issued 168 building permits, 
with a total value of $52.9 million. All permits 
were issued within the statutory timeframes. 
One development had an estimated value of 
$15 million and over. There were 91 development 
applications determined with an average 
processing time of 29 days, 14 planning 
compliance matters, 47 crown land matters, 
and 3 subdivision matters that were responded 
to. 

The Planning team led the finalisation of the 
following strategic plans and policies: 

• Spoilbank Marina Masterplan approved
and detailed design finalised for Stage 1
works

• Shaping Hedland’s Future – Local
Planning Strategy and Local Planning
Scheme review project substantially
progressed, set to be considered at the
September Council meeting.

• Athol Street and Stables Structure Plans
progressed in collaboration with
Development WA

• Commenced preparation of a Coastal
Foreshore Management Plan

• Updated the local planning policy
framework on workforce
accommodation facilities and
social impact assessment.
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Spoilbank Marina

Following an announcement of the 2019 WA 
State Government to commit funding to the 
Spoilbank Marina Development Project, the 
Town has been working with the Department of 
Transport, Pilbara Development Commission, 
Development WA and the Pilbara Ports 
Authority in the delivery of the $121.5 million 
Spoilbank Marina Project. An expert consultant 
team has been formed to engage with key 
stakeholders and the community, undertake 
detailed design work and secure necessary 
approvals. 

The Town was integral in driving the Spoilbank 
Community Reference Group, which provided a 
user perspective in relation to the design 
functionality of the Marina. Community and 
stakeholder involvement has been critical to 
ensure the creation of a vibrant waterfront 
destination which will deliver maximum 
economic and social benefits for the town, 
region and local community.

The detailed design phase of the Spoilbank 
Marina project is nearing completion which will 
mark a major milestone for the much-
anticipated community project. Significant work 
has been undertaken to reach this stage, 
including technical studies, data analysis and 
modelling and design work. The project aims 
to transform Port Hedland’s waterfront into an 
attractive and popular destination for locals and 
visitors.
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Shaping Hedland’s Future

Under the branding ‘Shaping Hedland’s Future’ 
the Town’s review of its Local Planning Strategy 
and Local Planning Scheme has substantially 
progressed during the year. 

Shaping Hedland’s Future – Community and 
Stakeholder Engagement Outcomes Report 
informed the preparation of the Local Planning 
Strategy and Local Planning Scheme No. 7. 
These documents will guide the next 10 to 20 
years of land use planning and development 
within the Town of Port Hedland, having long 
term implications for the future of development 
in Hedland.

The Local Planning Strategy is a blueprint which 
guides the development of the Town towards 
its vision to be Australia’s leading port town. 
It seeks to contain more realistic goals for 
population, economic growth and land use 
aspirations in Hedland, revising down the 
estimates which were used to inform the 
Pilbara’s Port City Growth Plan. The previous 
strategy was prepared in the height of the 
mining boom, when significantly high 
population targets were projected. 

The Local Planning Strategy sets out the long 
term planning direction for the Town of Port 
Hedland and provides the rationale for any 
zoning or classification of land under the Local 
Planning Scheme No. 7. 

Athol Street and Stables 
Structure Plans

Athol Street and Stables Structure Plans 
progressed in collaboration with Development 
WA. Element (the applicant), on behalf of 
Development WA , prepared the Athol Street 
and Stables Structure Plans which when 
combined, covers an area of approximately 76 
hectares and is bound by Athol Street, Cooke 
Point Road, Styles Road and Pretty Pool Creek. 

The Structure Plans consider previous work 
undertaken for this land in 2015, with review and 
engagement with key stakeholders identifying 
Pretty Pool Creek, heritage and coastal 
processes as key environmental attributes 
which have resulted in revised Structure Plans 
that more appropriately balance planning, 
heritage and environmental matters. 

The Structure Plans provide a planning 
framework for future land use comprised of 
predominantly residential zoned land of low 
(R20) medium (R40) and high (R60) residential 
densities, a limited tourism/hospitality coastal 
node, public open space and an 
environmental conservation reserve (foreshore 
reserve). Support for both structure plans will 
facilitate de-constraining land in the east end of 
Port Hedland and support future growth in the 
locality.
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Local Policy Framework -
Social Impact Assessment and 
Workforce Accommodation 
Facilities

Fostering Understanding of the Workforce 
Accommodation Policy

A Position Statement has been prepared by 
the Town to assist users understanding the 
Town’s policy position and rationale 
concerning approval, construction and 
management of workforce accommodation 
facilities (“workforce accommodation”). The 
Statement covers: demand-driven, proximity, 
design standard, location, and social impact, 
ensuring developments realise sustainable 
community value and maximum social benefits 
for industry workforces and the local community.

The Position Statement is founded on the 
principles of corporate social responsibility, 
collaboration, genuine community engagement, 
transparency and honesty, community 
development and cultural respect and 
enhancement.

The purpose of the Position Statement is to:

• Outline the Town’s rationale when
responding to development applications
or referrals for workforce
accommodation

• Provide underlying principles for the
community, industry and stakeholders
to consider when proposing workforce
accommodation

• Support the formulation of Local
Planning Policies relating to Workforce
Accommodation and Social Impact
Assessment.
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Social Impact Assessment

Proposed planning developments often impact 
broad cross sections of the community. A Social 
Impact Assessment (SIA) seeks to manage how 
a proposed plan may impact the community in 
a positive or negative capacity, across factors 
such as way of life, culture, community, political 
systems, environment, health and wellbeing, 
personal and property rights and people’s fears 
and aspirations. It is important for individuals or 
organisations who submit planning proposals 
to consider the broader social land communal 
implications of developments. 

The Town’s Strategic Community Plan seeks to 
build Australia’s leading port town embracing 
community, culture and environment. At times, 
these elements may present the Town with 
conflicting priorities or complex issues. SIA’s 
encourage developers to take a more holistic 
view of developments, recognising that actions 
may have wide ranging ramifications. 

The Town’s SIA policy describes when a SIA is 
required for a planning proposal, what it should 
address and the ongoing management and 
implementation of a Social Impact Management 
Plan (SIMP). The policy assists applicants, the 
community and industry to identify and address 
the potential social impacts of certain 
developments and supports the Town making 
informed decision. The objectives of the Town’s 
SIA policy are:

• To encourage early identification and
assessment of positive and negative
social impacts of a planning proposal,
through development of a Social
Impact 	Assessment and Social Impact
Management Plan to mitigate adverse
impacts and maximise positive social
outcomes for the impacted community.

• To outline the Town’s expectations
concerning the key elements of a Social
Impact  Assessment, including genuine
engagement with stakeholders.

• To support informed decision-		
                 making through the incorporation of

quality, evidence-based information, 	
and management measures monitored 
through Key Performance Indicators. 

Organisations have a degree of social 
responsibility not only for the economic 
consequences of their activities, but also for the 
social and environmental implications. The 
development of meaningful partnerships 
between all levels of government, industry and 
community is required in realising the strategic 
vision for Port Hedland.
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Workforce Accommodation Policy

The mining and resources industry forms 
the backbone of the Port Hedland economy, 
requiring adequate workforce accommoda-
tion to support its labour needs. The Town’s 
Workforce Accommodation Policy outlines the 
planning and development requirements for this 
type of accommodation in the Hedland LGA. The 
Policy relates to three types of workforce 
accommodation: short-term workforce, 
intermittent workforce and long-term workforce 
accommodation. The objectives of the Policy 
are to:

• Integrate workforce accommodation
into the fabric of town centres and
residential areas

• Ensure a design that can perform
longer-term functions, rather than be
demolished after a short life

• Encourage urban based workforce
accommodation that is located close
to commercial centres, to serve
multi-purpose functions within the
Hedland community

• Achieve integration of aesthetically
designed built form with the local
environment

• Improve building, landscaping, street
and town appeal

• Provide high-quality, aesthetically
pleasing and locally appropriate design
that reflects a neighbourhood-like
environment.

How is the Policy Applied?

The Workforce Accommodation Policy should 
be read in conjunction with the Town’s Local 
Planning Scheme No. 7 and the Planning and 
Development (Local Planning Schemes) 
Regulations 2015. The Town recognises that the 
policy positions within the Position Statement 
cannot be unilaterally imposed on workforce 
accommodation approved pursuant to State 
Agreements which are ratified by Acts of 
Parliament or the Mining Act 1978. It is 
acknowledged that such proposals are exempt 
to the extent that the provisions of those Acts 
override the Planning and Development Act 
2005 and the Town’s Local Planning Scheme.
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Leading our 
Community 
“We provide strong leadership and are focused on 
strengthening our community.  Our organisation 
is governed in ethically responsible manner 
and meets all of its legislative and community 
obligations in accordance with defined 
service levels.”
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Civic Centre Upgrades

Civic Centres welcome communities into the 
process of Local Government. Serving both 
symbolic and operational functions, it is often 
the first building that visitors to Hedland will 
enter. As well as delivering the administrative 
and leadership functions of government, it 
should also be a modern and confident 
architectural statement which imparts 
confidence to those passing through its doors. 

A new Civic Centre, inclusive of an 
Administrative Centre for the Town, is a once 
in a 30 year opportunity to make a statement 
about Port Hedland and to underpin the vision, 
strategies and objectives of the Town Strategic 
Community Plan. The current Civic Centre was 
opened in the 1970s, and underwent extensive 
renovations in 2019 to improve amenity for staff 
and visitors. However, due to projected increases 
to staffing levels in the years ahead, a site with 
larger floor space will be required. 

The opportunity for a new Civic Centre is being 
embraced by leadership, with options being explored 
that ensures funds are invested for the long-term 
benefit of the Town. This will creates lasting value, 
rather than short term fixes.
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Visiting Dignitaries

Date Visit

9 July 2019 Liza Harvey MLA Leader of Opposition – WA Government, Ken Baston MLC, Jim 
Chown MLC and Ian Blayney MLA

22 July 2019 Civic Reception in celebration of the visit of His Excellency the 
Honourable Kim Beazley AC Governor of WA

23 July 2019 Town Briefing Honourable Kim Beazley AC Governor of WA

30 July 2019 Commissioner meeting with Hon. Alannah MacTiernan

6 August 2019 Commissioner & CEO meeting with Premier Mark 
McGowan (Perth)

6 August 2019 Commissioner & CEO meeting with Minister MacTiernan (Perth)

6 August 2019 Commissioner & CEO meeting with Minister Saffioti (Perth)

6 August 2019 Commissioner & CEO meeting with Minister Templeman (Perth)

8 August 2019 Commissioner & CEO meeting with Minister Tinley (Perth)

8 August 2019 Commissioner & CEO meeting with Minister Wyatt (Perth)

26 August 2019 Commissioner meeting with Indonesian Consul General of 
WA – Mrs. Dewi Gustina Tobing

30 August 2019 Commissioner meeting with Hon. Melissa Price

13 September 2019 Commissioner meeting with Minister Logan (Perth)

14 November 2019 Minister MacTiernan – Regional Development Grants 
announcement

14 November Commissioner meeting with Minister MacTiernan

20 December 2020 Commissioner & CEO meeting with Minister Papalia

5 May 2020 Commissioner meeting with Minister MacTiernan (Perth)

6 May 2020 Commissioner meeting with Minister Templeman (Perth)

6 May 2020 Commissioner meeting with Minister Ellery (Perth)

12 June 2020 Commissioner meeting with Minister MacTiernan
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Date Visit

9 July 2019 Liza Harvey MLA Leader of Opposition – WA Government, Ken Baston MLC, Jim 
Chown MLC and Ian Blayney MLA

22 July 2019 Civic Reception in celebration of the visit of His Excellency the 
Honourable Kim Beazley AC Governor of WA

23 July 2019 Town Briefing Honourable Kim Beazley AC Governor of WA

30 July 2019 Commissioner meeting with Hon. Alannah MacTiernan

6 August 2019 Commissioner & CEO meeting with Premier Mark 
McGowan (Perth)

6 August 2019 Commissioner & CEO meeting with Minister MacTiernan (Perth)

6 August 2019 Commissioner & CEO meeting with Minister Saffioti (Perth)

6 August 2019 Commissioner & CEO meeting with Minister Templeman (Perth)

8 August 2019 Commissioner & CEO meeting with Minister Tinley (Perth)

8 August 2019 Commissioner & CEO meeting with Minister Wyatt

26 August 2019 Commissioner meeting with Indonesian Consul General of 
WA – Mrs. Dewi Gustina Tobing

30 August 2019 Commissioner meeting with Hon. Melissa Price

13 September 2019 Commissioner meeting with Minister Logan (Perth)

14 November 2019 Minister MacTiernan – Regional Development Grants 
announcement

14 November Commissioner meeting with Minister MacTiernan

20 December 2020 Commissioner & CEO meeting with Minister Papalia

5 May 2020 Commissioner meeting with Minister MacTiernan (Perth)

6 May 2020 Commissioner meeting with Minister Templeman

6 May 2020 Commissioner meeting with Minister Ellery (Perth

12 June 2020 Minister MacTiernan

Advocacy

During the 2019/20 financial year, the Town has 
provided many coordinated responses in relation 
to a number of State, Federal and local issues, 
including submissions for:

• Northern Australia Insurance Inquiry
(teleconference)

• Regional Capitals Australia (Policy
Feedback Survey)

• Education in Remote and Complex
Environments - Parliamentary Enquiry

• Mobile Black Spot Program
• Royal Commission into National

Natural 	Disaster Arrangements -
opportunity to comment

• DFES Recovery Survey
• Waste Reform – Consultation
• WALGA - The WA Local Governments

Sectors Response to COVID-19
• Local Government Research Invitation

from LG Professionals Australia
• WALGA - Covid-19 Impacts on LGA

Sector Workforce Survey
• “Regional Capitals Australia – Request

for Information re Jobkeeper
programme”

• DLGSC Covid-19 Survey
• Draft WA Aviation Strategy 2020
• Public Health Planning SurveyDraft

Heavy Vehicle Productivity Plan
2020–2025

• Regional Capitals Australia - Housing
Affordability Issue Brief

• Pilbara Economic Development
Consultation Paper

• Research into Language Services
Offered by Local Governments

• New Regulatory framework for drinking
water in WA

• DWER Draft Compliance and
Enforcement Policy Consultation

• Managing Public Health Risks
associated with Offensive Trades and
Air Handling and Water Systems
Review - waiting for Offensive Trades
review to be completed

• Suicide Prevention Action Plan
(2021-25) Engagement

• Review of Dog and Cat Acts
• Climate Health WA Inquiry
• Parliamentary Inquiry into Local

Government
• Changes to Australian Standards for

Storage and Handling of Liquefied
Chlorine Gas

• Managing Public Health Risk
Associated with Pesticides in WA

• Local Government as the collection
agency for the Construction Training
Fund

• Migration in Regional Australia
• Local Government’s Role in Addressing

Family and Domestic Violence
• Remote Area Tax Concessions and

Payments
• WALGA State Budget Submission
• Size and Scale compliance regime
• State Council and Zone Structure and

process Working Group
• Climate Change Issues Paper Released

for Comment
• Draft Local Government Guidelines for

Restoration and Reinstatement in WA
• Climate Resilient Councils
• Consultation of proposed Code of

Conduct and CEO Standards
• Draft Shared Path Guidelines
• National Drought Response Resilience

Plan
• Residential Aged Care Position

Statement
• Environmental Protection Act 1986

amendments consultation
• Amendments to the Planning and

Development (Local Planning
Scheme) Regulations 2015

• CEO and Elected Member
Remuneration - Salaries and
Allowances Tribunal - 24/01/2020

• Entertainment Precincts – Position
Statement and Regulations

• Draft Local Animal Welfare in
Emergencies Plan Guide and Template

Open for Comment
• Consultation on a new Online Safety

Act
• Consultation on livestock regulations
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Audit and Risk Management

The Town decided to outsource an internal audit 
function to assist in adherence to documented 
policies and procedures as well as identification 
of internal control weaknesses.

William Buck Consulting (WA) Pty Ltd (’William 
Buck’) were engaged by the Town to act as the 
Town’s internal audit function and commenced 
work in that role effective 24 February 2020. 
Following the engagement in February 2020, 
William Buck was requested to prepare the 
Strategic 3 Year Rolling and Annual Internal 
Audit Plan.

The current draft of the proposed Risk 
Management Strategic Plan in accordance with 
the International Standard for Risk Management, 
AS/NZS ISO 31000:2009 will form the 
foundation of identifying and analysing issues 
that may have an adverse effect on the Town 
achieving its objectives and will apply to 
Councillors, volunteers and contractors 
(stakeholders). It is paramount that all 
employees and stakeholders understand their 
roles and responsibilities in the risk management 
process. This plan will also ensure that the Town 
continues to focus on areas of better practice in 
relation to legislative compliance, effective and 
efficient internal controls, as well as 
transparency, accuracy and completeness 
in reports issued.

Government Relationships

In 2019/20, the Commissioner continued to 
advocate for Hedland and its interests across all 
levels of Government. 

On Monday, 26 August 2019 Commissioner 
Riebeling met with Indonesian Consul General 
of WA, Mrs. Dewi Gustina Tobing. The strategic 
proximity of Hedland to Asian trading routes was 
discussed during this meeting.
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Reconciliation Action Plan

Reconciliation Action Plans (RAPs) outline 
practical actions the organisation will take to 
build strong relationships and enhance respect 
between Aboriginal and Torres Strait Islander 
people and other Australians. RAPs also set 
out an organisation’s aspirational plans to drive 
greater equality by pursuing sustainable 
opportunities.

A RAP is a strategic document that supports an 
organisation’s business plan. It includes practical 
actions that will drive an organisation’s 
contribution to reconciliation both internally and 
in the communities in which it operates.

The Town of Port Hedland Reconciliation Action 
Plan (RAP) 2016 – 2019 has shaped a way 
forward for the Town to strengthen its 
acknowledgment and engagement of the 
Aboriginal and Torres Strait Islander community. 
The Plan was formally adopted at the Ordinary 
Council Meeting on 25 May 2016 and was 
formally closed with the final report submitted 
to Reconciliation Australia in January. As part 
of this process, we sought feedback from the 
community at the November Aboriginal and 
Torres Strait Islander Consultation Forum which 
is also helping to inform the development of our 
next Plan.

Due to COVID-19 restrictions in 2020, we didn’t 
hold an event for Reconciliation Week but were 
able to light up the South Hedland Water Tower 
in the colours of the Aboriginal flag. The Town 
continues to include Welcome to Country at 
events and forums and to fly the Aboriginal and 
Torres Strait Island flags alongside the 
Australian and Town flag at the Civic Centre 
and South Hedland Town Square.
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Statutory Reporting

Disability, Access and Inclusion Plan

The Town of Port Hedland is dedicated to 
creating a unified community across our 
townships, aiming to provide safe and accessible 
community facilities, services, events and open 
spaces that connect people and neighbours.
Our Disability, Access and Inclusion Plan (DAIP) 
sets out the Town’s commitment to creating a 
community that welcomes and includes people 
of all abilities. It outlines the strategies the Town 
will use to address barriers to access and 
promote inclusion for people with disability over 
the next five years. Outcomes which include 
goals on how to deliver the outcomes detailed 
below:

• People with disability have the same
opportunities as other people to access
services of, and any event, organised by
the Town of Port Hedland

• People with disability have the same
opportunities as other people to access
the buildings and other facilities of the
Town of Port Hedland

• People with disability receive
information from a public authority in
a format that will enable them to access
the information as readily as other
people are able to access it

• People with disability receive the same
level and quality service from the staff of 
a public authority as other people
receive from the staff at the Town of
Port Hedland

• People with disability have the same
opportunities as other people to make
complaints to the Town of Port Hedland

• People with disability have the same
opportunities as other people to
participate in any public consultation by
the Town of Port Hedland

• People with disability have the same
opportunities as other people to obtain
and maintain employment with the
Town of Port Hedland.

A number of projects were undertaken in 
2019/20 to implement, improve access and 
inclusion. These include:

• partnering with local disability services
provider, Hedland Community Living
Association (HCLA), and hosting a
“Sensory Movie Cinema” session in
celebration of International Day of
People with Disability

• new playground equipment at Cemetery
Beach Park and Shay Gap Park which
incorporates inclusive play items and
allows for all ability access pathways to
play equipment

• the installation of universally accessible
toilets at Yikara Park in Pretty Pool

• adding an auto-captioning service for
live streamed council meetings on social
media

• establishing a home-bound library
delivery service for those unable to
attend local library facilities.
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Employee Remuneration
Salary Range

100,000 109,999 17

110,000 119,999 10

120,000 129,999 5

130,000 139,999 5

140,000 149,999 8

200,000 209,999 2

220,000 229,999 2

320,000 329,999 1

Regulation 19B of Local Government (Administration) Regulations 1996 requires disclosure of 
the number of employees within the Town of Port Hedland with an annual salary of $100,000 
or more.  

*For positions covered by Town of Port Hedland Enterprise Agreement 2019; the above
figures include the Port Hedland Allowance of $18,831.28 and negotiated annual salary rates.
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Records Management

The Town manages its corporate records in 
accordance with the legislative requirements of 
the State Records Act 2000.

Records are a core resource for the Town and 
good record keeping practices contribute to the 
Towns efficiency and accountability to its 
shareholders.

All staff are expected to record keep as part of 
their day to day operations.

The Town’s current Record Keeping Plan was 
approved by the State Records Commission in 
August 2019, the next Plan is due in 2024.

The Town of Port Hedland is continuing its 
commitment to good recordkeeping practice by:

• Increasing its registered items into the
corporate recordkeeping system by
44.75% from last financial year (31,097
registered items)

• Digitising and registering 2,461 property
files, an increase of 26.72% on last
financial year

• Providing training on the Corporate
Recordkeeping system to 59 new
employees and 9 refresher sessions to
current staff

• Creating 4,182 new files in this financial
year

• Closing 2,061 file/volumes in this
financial year

• Destruction of approximately 300 boxes
of source records

• Audit of records holdings – physical and
electronic

• Return of cemeteries administrative
process to the Infrastructure Directorate

• 117 boxes described into the corporate
record keeping system

• Description and evaluation of the Town’s
art collection
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Review of Local Laws

Under the Local Government Act 1995 (Act) and 
as part of its legislative functions, Council is able 
to make and review local laws as a way of 
providing good governance to the community 
and which reflect current community standards.

Local laws made by local governments cover 
such issues as the activities permitted on public 
land, animal management and use of local 
government facilities. 

In accordance with section 3.16 of the Local 
Government Act 1995, Local Laws are required 
to be reviewed within an eight year period after 
their commencement to determine if they 
should remain unchanged, repealed or amended.

The Town did not adopt any Local Laws for the 
FY 2019/20. However, the Town is in the process 
of reviewing a proposed Waste Local Law 2020. 

Council Decision passed in May 2020

That Council: 

1. Adopt the proposed Town of Port Hedland
Waste Local Law 2020 for advertising purposes.

2. Give state wide public notice that it intends to
make the proposed Town of Port Hedland Waste
Local Law 2020 as per Attachment 1, as required
under section 3.12 of the Local Government Act
1995:

a) With the purpose being to provide a statutory
framework to regulate the collection, disposal
and storage of waste and recyclable materials;
and

b) With the effect being to stipulate the
responsibilities of the Town and its residents in
relation to waste management, including the
collection, disposal and storage of waste and
recycling materials for the benefit of the
community and protection of the environment,
and to provide capacity to enforce
contraventions to the laws.

3. Authorise the CEO to submit a copy of the
proposed Town of Port Hedland Waste Local
Law 2020 to the Minister for Local Government
and the Minister for Environment.
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The Register of Complaints is available on the Town’s website.

Current status on process

10/06/2020 - Correspondence was sent to 
Minister for local Government and Mister of 
Environment. Submission to close 22 July 2020. 

02/09/2020 - Correspondence was received 
from the Director General, DWER, requesting 
minor administrative changes to the proposed 
Waste Local Law 2020. The Town have made 
these changes and the final draft was sent to the 
Director General, DWER for his consideration and 
consent. 

Once correspondence has been received from 
Director General, DWER, an agenda item will be 
presented to Council for adoption of the Waste 
Local Law 2020. Proposed November 2020.

Official Conduct Report

The Local Government Act 1995 requires the 
Town to report on the number of official conduct 
complaints recorded under Section 5.121 during a 
financial year. 

No complaints received in accordance with 
Section 5.121 for the financial year. We have no 
Elected Members. None for Commissioner
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FOI Statistics

In accordance with section 10(1) of the Freedom 
of Information Act 1992, individuals and 
companies have a general right to access 
documents held by the Town of Port Hedland, 
subject to the exemptions in that Act. 

The Town had fourteen applications, six did not 
proceed and five were outside the FOI, with one 
having no contact from the applicant.

Of the eight completed FOI applications there 
were no personal FOI’s.

The following table indicates the applications 
received and the type of access granted by the 
Town in 2019/20.

Access Type Personal Non-Personal Total

Access in full 0 1 1

Edited access 0 7 7

No documents found 0 0 0

Withdrawn by applicant 0 6 6

Not finalised 0 0 0

Total 0 14 14
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