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1. Start-up

Review of relevant plans 
and strategies and initial 
discussions with Council

2. Research & Analysis 

Detailed research and 
analysis of the local 
economy and tourism 
sector, identifying 
competitive advantages 
and opportunities 

3. Stakeholder Consultation 

Engagement with a 
broad cross-section of 
stakeholders including 
businesses, resource 
companies, industry 
organisations and 
government

4. Strategy Development

Drafting the Economic 
Development and 
Tourism Strategy and 
Action Plan, including 
goals and key themes
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