
CUeaWing innoYaWoUV fUom UenoYaWoUV.



Launched in 2016, Inclusion Solutions is a not-for-profit
organisation. We work to facilitate, educate and influence
individuals, organisations and communities on the benefits
of social inclusion. We work to identif\ opportunities that
connect people at risk of social e[clusion and isolation

within their communit\.
 

We work with local governments, sporting clubs, communit\
groups, state sporting organisations and businesses of all

si]es to develop strategies and initiatives to achieve
inclusive outcomes. We achieve this b\ providing

personalised training, mentoring and consultanc\ services.
 

As an organisation, it is our belief that all people should
have the opportunit\ to live a rewarding life and participate

in a welcoming communit\. We want ever\one to feel
welcome, have choice and control, share ordinar\ places

and feel a sense of belonging within their communit\.

Our Club Renovation Toolkit gives \our
communit\ group, sporting or recreational club
the skills to reach \our own inclusive goal,
whether that is to connect with \our broader
communit\, create opportunities for specific
demographics or even to grow \our groupµs
membership.

Our webinar sessions are hosted b\ our
knowledgeable staff and guest presenters and
give \ou the tools to rediscover \our foundations,
attract new members through meaningful
connection and ensure a successful future for
\our group is planned and sustained.

Outside of the videos, the toolkit also includes
bonus content such as video guides, practical
worksheets and downloadable resources, to be
used time and time again.

Renovators will have lifetime access to our online
training, as well as the opportunit\ to join future
rounds, ensuring \our entire club can be up-
skilled, no matter when others start their journe\.

You are invited to join our closed Facebook
group, where \ou can connect with other
renovators to share questions, thoughts, ideas,
and most importantl\, successes, long after the
completion of the live sessions.

ClVb RenoWaUion ToolkiU

"I'm really enjoying the toolkit. I
feel much more connected to my
club because of the things I have

been learning, and more confident
to make suggestions within my

committee."
 

Renovation Attendee -
June, 2020 
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RenoWaUion PreparaUion

Once registered, \ou will be able to start immediatel\ with our course introduction video and
pre-course surve\. The preparation stage will prepare \ou and \our group for the full 8 weeks
of the course and will help \ou to identif\ e[actl\ what \ou want to achieve through the
Toolkit.

PreƠCourse

UQLWV LQ WKLV VHJPHQW:
Introduction
Pre-course surve\

BRQXV cRQWHQW LQ WKLV VHJPHQW:
Video Guide: Gratitude = Attitude
Resource: Inclusion Spectrum

FoVndaUion SUrengUhening
Module 1 Ǆ 2

Discover potential partners in \our communit\ and how \ou can use these partnerships to
\our advantage while building the foundations of \our inclusive goal through practical
activities. Align \our attitude, design \our vision and find the perfect volunteers for the roles
that ma\ be on offer.

UQLWV LQ WKLV VHJPHQW:
Positive Partnerships
Setting the Foundations
Unlocking Volunteer Assets

BRQXV cRQWHQW LQ WKLV VHJPHQW:
Resource: Positive Partnership Identifier
Resource: Goal Setting Worksheet
Video Guide: Knowing Your Facebook Audience

Roles &
ResponsibiliUies

What to expect when funding a Renovation



Build strategies to ensure \our group can ma[imise its opportunities to grow. Watch as \our
membership demographics e[pand through the communication and promotional tools shared.
We will provide practical tips on how \ou can develop professional marketing material that will
make attracting new members even easier.

UQLWV LQ WKLV VHJPHQW:
Offering Choice
Creating Opportunities

BRQXV cRQWHQW LQ WKLV VHJPHQW:
Video Guide: Facebook Posts and Insights
Video Guide: Promotional Materials

GroXUh and aUUracUion
Module 3 to 5

ReUenUion and SVsUainabiliUZ
Module ř to ś

Find out how to capture the long term benefits of \our learnings. The final phase of our toolkit
will give \ou the tools to ensure \our members are members for life, helping \our club
connect and grow to be a pillar of \our communit\. We will even show \ou how to simplif\
often daunting tasks and how to make the most of \our volunteerµs time and energ\.

UQLWV LQ WKLV VHJPHQW:
Internal Communication
Future-Proofing

BRQXV cRQWHQW LQ WKLV VHJPHQW:
Resource: Internal Communication

We ask for \ou to complete a post-course surve\ to provide feedback on course content and
suitabilit\, as well as an opportunit\ for \ou to share \our plans and ideas for the future of
\our group. Feedback collected will be used to highlight the successes of the Club
Renovation Toolkit, to funders, including Local Government Authorities, State Sporting
Associations and other peak bodies.

GradVaUion



2021 CRXUVH DaWHV:
 

29 April to 11 June 
5 August to 23 September 
14 October to 2 December 

Join Uhe renoWaUion

WhaU's InclVded?

To join the ne[t round, please complete our digital application form. 
Our team will be in contact with \ou as soon as possible. 

inclusionacadem\.teachable.com

RegisUer NoX

Each round of the Club Renovation Toolkit is open to clubs around
Australia, with limited places. These places will be filled on a first come,
first served basis.

Access to the Club Renovation Toolkit for up to two (2) club members
Recordings of all sessions
Bonus downloadable worksheets to be utilised within \our group
Bonus video guides on a range of topics
Bonus downloadable resources
Weekl\ check-in's from Inclusion Solutions staff
Access to the Club Renovation Toolkit closed Facebook group
Access to aOO IXWXUH URXQdV of the Club Renovation Toolkit
Lifetime access to the course, including recordings, video guides,
worksheets, resources and access to the Facebook group

Join us for our 8-week online webinars are receive:

http://inclusionacademy.teachable.com/
http://www.inclusionsolutions.org.au/
http://inclusionacademy.teachable.com/


"I ZaV XQVXUe ZheWheU WhLV ZRXOd be beQefLcLaO fRU Pe, fRU YaULRXV UeaVRQV:
I'P YeU\ bXV\ aQd dRQ'W Qeed e[WUa ZRUNORad/VWUeVV. I ZaV cRQceUQed LW
ZRXOd be a ORW Rf ZRUN, bXW Whe VeVVLRQV aUe VhRUW bXW YeU\ XVefXO aQd I'P
feeOLQg PRUe aQd PRUe eQWhXVLaVWLc eYeU\ ZeeN. I UeaOO\ ORRN fRUZaUd WR Whe
VeVVLRQV aQd Whe ZRUNVheeWV. 

I ZRXOd hLghO\ UecRPPeQd LW WR RWheUV, ZheWheU Whe\ WhLQN Whe\ Qeed LW RU
QRW, aQd I'd Va\ \RX ZRQ'W UegUeW Whe e[WUa OLWWOe bLW Rf WLPe LW WaNeV."

 

Emma SWUong, Capel RiYeU GiUl GXideV

phone: 08 9443 7226

Zeb: ZZZ.inclXVionVolXWionV.oUg.aX

email: info@inclXVionVolXWionV.oUg.aX

folloZ XV on Facebook oU connecW ZiWh XV on LinkedIn


