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For many, how we understand arts and culture
is unique and deeply personal. Therefore, in this
spirit, for the purpose of this strategy:

We liken arts and culture to the songs of
our souls.

Art is the reverberations of our creative
soul singing out to be heard. One soul
singing to many.

It manifests itself as a gift to any one of
our senses, through performance, visuals,
sound, literary creation and more.

Culture writes the lyrics to the
song of the soul.

bt

) R A B L It is the ideas, customs, and
PR T i R . .
A NN social behaviours of our
f*i‘%t }‘-“% =\ a community. It is what makes
Al %’3 N ﬂ?’ﬁ L WY us ‘us’ and what drives our
1 'fn‘\ "'-.*1' ’x . uniqueness. And in Hedland,
ALY a*‘\ X\ it is deeply intertwined
g %, j ‘J 3 with country— an enduring

connection reflected in



or@u/om{

The Town of Port Hedland Our aimis to cultivate an arts and cultural
. . scene that celebrates the rich and culturally
is excited to present the significant history of our region, as well as
Arts and Culture Strategy embracing the future. Grassroots art has

. always thrived in Hedland, with creatives
2019-2022. This Strategy across a variety of disciplines contributing to
first and foremost reflects the artistic fabric of our community.
the pe°ple of Hedland, their A key component of the strategy is to
experiences and their stories. determine the role that the Town of Port

Hedland and community organisations can
play, making sure as many stakeholder groups
as possible have genuine buy in to a shared
strategic direction.

We look forward to working with our diverse
communities, artists and cultural producers,
businesses and community organisations to
make this Strategy a reality.

DA ENTZ,
CHIEF EXECUTIVE OFFICER



Hedland’s arts and

cultural scene is constantly
evolving, as our values;

lived experiences; interests;
technology and community
change over time.

This is what makes it exciting.
What makes it real.

What makes it relevant to us.

When embarking on the development of
this Strategy, we set ourselves the
challenge of exploring future directions and
opportunities associated with the following:

Culture

Arts and Creativity

Experience (Place and Events)
But importantly, we also challenged ourselves
to think about what these mean in Hedland

now and what they could mean in
the future.



[ Meams.

Aboriginal connection

recognising the importance
and influence of the
distinct cultures,

the people from
around the world

the experiences

watching the turtles hatch,

celebrating all the
good things

an experience; for
others participation;
and others livelihood.

passion; experimentation;
connection; entertainment
and learning.

connection

a desire to feel safe



10

REINFORCING
STRATEGIC
PRIORITIES

The artistic and cultural endeavours of the Town of
Port Hedland sit within the broader context of the
Town’s Strategic Community Plan 2018-2028. This
plan provides the strategic framework for the Town’s
operations and investments.

The Strategic Community Plan articulates a strong
vision for the town to be:

k6 Australia’s
leading Port
Town embracing
community,
culture and
environment.”

This vision is supported by the following themes:

We honour our people
and our cultural heritage
— ensuring wellbeing,
diversity, creativity and a
strong civic dialogue



Our Built
and Natural
Environment

Our
Leadership

We build prosperity for We treasure and protect our We are united in our actions to

all — enabling sustained natural environment and connect, listen, support and

economic growth provide sustainable and resilient advocate, thereby leveraging
infrastructure and built form the potential of our people,

The Arts and Culture Strategy supports Council in N
achieving a vision for the Town that places culture at its
centre and recognises the important role that arts and

creativity play in community engagement, community N
wellbeing, economic vitality, and celebration of built and
natural assets. N

The Arts and Culture Strategy also links to other key N
planning documents including:

places and resources.

Town of Port Hedland Corporate
Business Plan

Town of Port Hedland Operations Plan
Town of Port Hedland Public Art Register

Pilbara Development Commission - Pilbara
Creative and Cultural Strategy
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ARTS, CULTURE & EXPERIENCE

First interactions
with Hedland
create immense
sensory
stimulation.
Colovurs, heat, dust,

rugged landscape, people,
industry, salt, wind, beauty,

ocean and the promise of
cyclones...

~texture and meaning.

FHedlusd Siory

Arts, culture and creativity in Hedland are intrinsically
tied to this setting — played out in our experiences being
on country.

N The rugged landscape inspires painting

N Feeling the movement of wind, water, the tides, the
massive ships, and birds elicits dance.

N The noise of the wind and the power of the vast
silence creates music.

N The intersection of people who have inhabited the
area for 60,000 years, with those who have made it
home for just a few generations, and those whose
lives have a short season in the Pilbara, weaves the
stories of old connections and new beginnings.

N The giant engine of industry builds innovation
and invention.

Sharing these experiences through individual and
collective expression has shaped, and built, connection
and community over time.

This is the essence of our Strategy. Building on the many
assets of our community, the great things already
happening, and the unique Hedland experience to add



CULTURE

Hedland’s culture is deeply tied to
country. For tens of thousands of
years, people have survived and
thrived in relationship with the land.
This has built a culture of hardiness
and ingenuity that continues today.

The Kariyarra people
traditionally lived
from Port Hedland
west to the Sherlock
River and south to
the Yule River. The
Kariyarra country
is bound by Ngarla
country to the north,
Nyamal to the east
and Ngarluma to the
southwest. The Town
of Port Hedland today
includes Aboriginal
communities of
Jinparinya, Marta
Marta, Punju Njamal, Tjalka Boorda,
and Yandeyarra.

Recognition and celebration of the
knowledge, traditions and languages
of Hedland’s Aboriginal commmunities
have been a focus of many
organisations and programs, including
Wangka Maya Language Centre and
the Aboriginal Corporations.

Hedland’s natural assets have been
linked to periods of exploration,

exploitation and development. This
has seen the growth of the pastoral
industry; the establishment of a port
to service the expanding pearling,
gold, agricultural and, later, nearby iron
ore mining industries; and significant
changes to community demographics
over time. Hedland’s industries are
highly visible and, the culture of

these industries is deeply tied to the
community— presenting the unigue
opportunity for Hedland to drive
industrial tourism.

Who are the Hedland community
today, and how do we express who we
are? We are people that love to spend
time enjoying the natural wonders

of our landscape — fishing, camping,
adventuring; we are people who

are welcoming of those that come

to our town looking for opportunity,
because many of us did the same; we
are people who value connections to
friends and family.

Over the last decade, there has been
a strong focus on profiling Hedland’s
cultures and history through the arts.
However, there is a clear opportunity
to move beyond a ‘show and tell’
mentality. Energy can be invested in
the deeper exploration and fostering
of our unique and shared cultures
beyond artistic production — through
meaningful opportunities to build
relationships, foster understanding
and respect, and create together.

15
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DEMOGRAPHICS

The demographics of the Hedland community
have evolved in recent years.

There has been a significant increase

in the proportion of Aboriginal and Torres Strait
Islander households, now making up 16.7% of
the Town of Port Hedland's population
(increased from 14.8% in 2011).

Additionally, the number of people living in the
Town of Port Hedland born overseas has risen
from 1.4% in 2006 to 2.3% in 2016. 4,338 (or
29.9%) speak a language other than English at
home (identifying them as culturally or
linguistically diverse (CALD)). This
international and local diversity is reflected in
Port Hedland (LGA), in the top five languages
other than English spoken at home; which are
Malay, Tagalog, Filipino, Nyangumarta and
Afrikaans.

The Town of Port Hedland has a significantly
higher level of population transience compared
to the East Pilbara area. East Pilbara only

has 0.4% and 3.7% population transience

in the one and five-year categories; which is
significantly less than that of Port Hedland
(10.3% and 19.9% respectively). This is most
likely closely tied to the high-level employment
turn over in the Port and mining industries that
make up the majority of employment in Port
Hedland.

This reinforces the importance of a Strategy
which supports cultural expression and
understanding for the future success of our
town; as well as respects the rich cultural
history of the area.




ARTS AND
CREATIVITY

Hedland is home to a host of different
styles and scales of artistic production.
From world-class Aboriginal and
non-Aboriginal art, to the local crafts
producers, to the innovation that has
helped to support our industries survive
and thrive — creativity is central to the
Hedland experience.

Innovative partnerships between
industry, arts and culture organisations
and the Town of Port Hedland has
seen outcomes over the last decade
including: the continued success of
the Courthouse Gallery, world-class
art exhibitions (both touring and
local), fostering of art camps
and workshops, and the
Hedland Art Awards.

Spinifex Hill Studios,
located in South Hedland,
is a dedicated Aboriginal
arts centre. Over 100
artists from eight
language groups access
these studios. As the
home of the Spinifex Hill
Artists, Spinifex Hill Studios is
Hedland’s only Aboriginal art
collective. Among the artists
are finalists and winners of
major art awards, including:
the Paddington Art Prize,
NATSIA Awards, Cossack Art
Awards, and Hedland Art
Awards. The collective’s work
appears in local, national
and international exhibitions.
Along with Spinifex Hill
Studios, there are a number
of organisations

actively supporting grassroots
communities of practice including:
HARTZ (a community-led creative
collective); the WEB Business Hub
(focussing on innovation and small
business development) and The
Junction Co. (focussing on engaging,
growing and empowering regional
creative industries). With the Junction
taking over the contract for
management of the Courthouse
Gallery moving forward, an increasing
focus will be on local participation
and engagement.

FORM will continue their positive
presence in Port Hedland with a new
base in South Hedland. There will be a
focus on partnerships with Hedland
Senior High School to drive
opportunities for youth participation
and the ongoing management of
Spinifex Hill Studios.

Dance is a popular form of creative
expression in Hedland, with four
dance schools operating in Town.
Visits from the WA Ballet have
become a highlight of the recent
event calendar. Performing arts are
fostered and supported through the
schools and grassroots organisations
such as the Hedland Community
Theatre Group. The Town also
attracts touring musicians and
performers — much to the
community’s excitement.

In recent years, there has been

arenewed focus and interest in
collaboration across the Town to

achieve collective impact. This has
included the formation of the Hedland
Collective and its Vibrant Hedland
subcommittee which brings together

key stakeholders to drive creative
expression and vibrancy in Hedland. 17
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EXPERIENCE -
PLACE AND EVENTS

An important function of artistic and
cultural expression is how it creates
‘place’. In Hedland, this includes the
facilities that provide a home for a
diversity of cultural activities, our
public spaces and natural assets
which are so important to our day

to day lives, and our events where
community, stakeholders and artistic
producers are brought together in
shared involvement.

For the population size, Hedland
has high levels of facility provision.
Facilities include the Matt Dann
Theatre and Cinema, Courthouse
Gallery, South and Port Hedland
libraries; Hedland Visitor Centre;
Gratwick Aquatic Centre Marquee
Park, JD Hardie Youth Zone,
Wanangkura Stadium, and South
Hedland Aquatic Centre.

The Town of Port Hedland'’s facilities
managers have, over the years,
focused on community engagement,
community programming and
enabling community use of these
spaces.

With new management arrangements
coming into place for a number of
these facilities, the opportunity exists
to better consider how to maximise
outcomes from the programming
across venues.

Hedland’s libraries offer important
services for the community including

programs for a range of demographics,
access to books and technology, a
local history service, and support for
other community events/activities.

Hedland’s open spaces, parklands and
areas of natural beauty also provide
locations for people to come together
and experience arts and culture. From
camping trips that connect people

to country (and therefore tens of
thousands of years of Aboriginal
history), to the open-air markets,
concerts and events; people love the
opportunity to take in the fresh air.

The 2016 Heritage Review identified
70 place listings and one formal
Heritage Area (Wedge St) that
comprises 7 places. This includes
Dalgety House, the St Mathews
Church Site, the Medical Officer’s
Quarters which is now the DOME café
and Mundabullangara Homestead
which are listed on the State’s Register
of Heritage Places.

The events program is diverse,
including large scale offerings such as
the North West Festival that brings
nationally renowned musicians to
Hedland and smaller scale events
that provide opportunities to
showecase local cultural producers
and community groups. The program
seeks to balance the continuation of
well-loved events and ensuring
community are afforded new and
exciting experiences.
















HEDLAND’S PEOPLE
ARE WHAT DRIVES
ITS UNIQUE CULTURE
AND CREATIVITY.

Embarking on the Town’s first formal Arts and
Culture strategy meant getting out there and
hearing from the people who are at its core.

In April 2019, the Town launched its ‘Live it-Tell
it - Creative Hedland’ engagement program.

This involved:

An online survey

Pop-Up stalls at a range of
community events

A workshop with the Vibrant
Hedland subcommittee of
Hedland Collective

Social Media polls

The engagement for this project followed the
2017 ‘Live-it, Tell-it’ Strategic Community Plan
process and other data from recent events and
initiatives all of which have provided important
data for this study.

This engagement has explored a range of
questions including:

Hedland’s unique ‘points of pride’ and
cultural assets

The current arts, cultural and events
programming

Aspirations for a more creative Hedland

Perceptions on the role of the Town in
supporting and programming activity

How to amplify local participation and
engagement

23
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THE COMMUNITY WERE
KEEN TO CONTRIBUTE.

community and stakeholder voices were
heard through the process.

The online survey showed us there was:

‘ A good mix of those had lived in Hedland for
a long time (56% - 10 years or more) and
those who are newer to town (27% up to 5
years and 17% between 5 and 10 years).

P 15% Lessthan 2 years
V12% Between 3-5years
Between 5 -10 years
V" 33% Between 10 - 20 years
V 23c% 20 years or more
N/A, Vistor to the region

‘ 70% female respondents

¥ 70% Female

V 27% Male
V 3%  Other/Wished not
to nominate

‘ A mix of ages— 20% of survey respondents
under 25, 28% between 25-34, 25% between
35- 44,26% over 44,

V¥ 20% 16-24
¥V 28% 25-34

35-44
V139% 45-54
V6% 55-64
VS 6574
V2% 75+

‘ Over 1/4 of all respondents identified as
Aboriginal and Torres Straight Islander

¥V 27% |dentify as ATSI
V 649 Do notidentify as ATSI
¥ 9o  Prefer not to answer

‘ 22% speak languages other than English at home

The high level of response reflected the strong importance of arts and culture to the Hedland
community and the desire for more opportunities to participate.

‘ 87% either agree (7 38%) or strongly
agree (¥ 49%) that the arts, culture
and heritage are important aspects of
community life.

‘ Less than half (” 48%) agree that they
are satisfied with current opportunities to
participate in the arts and culture in Hedland.
A quarter (7 239%) are unsure, and a quarter
(7 299%) disagree.



There’s a lot to be
proud of in Hedland

When asked about ‘points of pride’,
the most common responses were
about the town having a strong
community, having a community spirit,
it being a friendly community and that
there is community pride. Responses
also reflected the Town’s history,
industry, environment and recreational
opportunities.

INSIGHT
There is an opportunity to celebrate and

leverage these ‘points of pride’ through arts,

cultural and events programming which
better connects with the spirit of the
community.

A RANGE OF KEY THEMES EMERGED.

Arts and Events are front of
mind, but there’s more to
Hedland’s culture

The community prioritised investment in
Festivals and Community Events, Live Music,
and Performing Arts. When asked about
where they would take someone for a ‘cultural
experience in Hedland’ around half mentioned
the Courthouse Gallery or Spinifex Hill Studio.
However, people also mentioned taking their
visitors on tours of historical, industrial, and
environmentally significant sites (e.g. to watch
the turtles hatch) — locations that may not be
readily thought of as associated with ‘culture’
but are clearly significant for local people.

INSIGHT

There is an opportunity to explore how we get
Hedland'’s less obvious ‘cultural experiences’
embedded as integral to a holistic arts and
culture approach and to shift the community’s
thinking about what this should include.

25
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We should be telling
our unique stories,
but also creating
shared ones

The community is proud

of its unigue cultures and
communities. Feedback
suggests that there is a
particular interest in sharing
stories and celebrating
culture related to the
Aboriginal heritage of the
area. People also see arts
and events as an opportunity
to build new shared
narratives that focus on

the Town’s shared values;
welcoming spirit and vision.

INSIGHT

In a transient community like
Port Hedland, it is especially
important to embed the
community narrative through arts
and cultural programming.

People are keen to
participate, not just
attend

Both the pop-up event survey
(70%) and youth event
survey (76%) showed a high
proportion of respondents
wanting to participate in arts
and cultural activities rather
than attend performances /
events / shows. The top three
responses regarding why
people participate in arts and
cultural activities and events
are: entertainment (69%),
spending time with friends
and family (63%), and to
feel part of the community
(53%). Stakeholders see
opportunities for participation
as an important step towards
community-led activity.

INSIGHT

Entertainment is important, but
perhaps more so are
opportunities to connect and
build relationships through
participation.

Empowering locals
to contribute to the
Creative scene is
essential

50% of all survey respondents
expressed an interest in
volunteering to organise local
events — a heartening number

in the context of declining rates

of volunteering across Western
Australia’s communities. However,
only 9% of survey respondents
would be willing to volunteer to
help organise an existing or new
community event in the future
with no present barriers to this
volunteering. A further 20% would
volunteer, but there are not enough
opportunities, and 21% would
volunteer but would require support
or training.

Feedback also reflected the
perception that a key role of the
Town should be to support (either
financially or through other in-kind
mechanisms) the community

to deliver its own events and
programming.

INSIGHT

There is a need to focus on
developing pathways to
volunteering and to ensure the
community have adequate support/
training to meaningfully contribute
to the delivery of initiatives.



We should be looking
for ways to amplify
the local

Whilst people like having
access to touring performers
and new experiences,

there are many local
experiences and offerings
which are special and
should be fostered e.g.
Welcome to Hedland, local
markets, community-based
performances etc.

INSIGHT

Embed a focus on supporting the
good stuff happening locally
through adequate resourcing,
partnerships and capacity building.

There’s opportunity
in unexpected places

Feedback highlighted an
opportunity to bring an

arts and culture focus to
unexpected locations around the
Town of Port Hedland

and outside of the town

centre — including mining

camp artist takeovers;

utilising empty retail and housing
for artist spaces;

— connecting to Aboriginal
communities and sites of
significance.

INSIGHT

Use Hedland'’s iconic/underutilised
places to host arts and cultural
programming that is unexpected
and exciting.

The right infrastructure will
help enable outcomes

Investment in both digital and
physical infrastructure is seen as
important. There is a perception
that Hedland’s current arts and
cultural infrastructure is spread out
and that there is a need for one
major hub which has accessible
opening hours. The following
opportunities were flagged:

Physical:
N Artists Studio
N Spinifex Hill Studio Expansion
N Performing Arts Centre
N Creative Industries Hub

(multi-user)

4

Precinct for art at Spoilbank

N Celebratory memorials and statues

Digital:

N Investment into user
experience & database access
for cultural data sets

N Social impact frameworks

INSIGHT

Urban planning to support
economic development through the
arts and culture is critical.

27
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Our town as a living canvas - a Hedland
where culture and the arts are both
threaded through our every day and
deeply valued as part of what makes this
town so special.




To harness our collective
creative energy to deliver
experiences and opportunities
to interact with arts and
culture which are uniquely
Hedland; celebrating and
supporting our community,
makers, industries and
landscapes in meaningful and
exciting ways.

The opportunity exists to bring both a sense
of significance and fun to the development
of arts, culture and events in Hedland. On one
hand, there is the importance of recognising
and celebrating the incredible and distinct
cultures of Hedland’s people, translating
creative energy into economic opportunities,
and capturing and recording the history which
makes Hedland so unique.

On the other hand, there is the distinct desire to
deliver opportunities that bring the community
together, provide the space for people to ‘give

it a go’ and explore new passions, and profile
Hedland’s assets in quirky and innovative ways.

The Town of Port Hedland’s Arts and Culture
Strategy recognises this combined potential
and offers a holistic approach which will

be delivered in partnership with the people,
community groups and organisations which
make Hedland what it is.

31



OUR ROLE

The Town of Port Hedland has varying roles in achieving this vision and harnessing
opportunity. This includes being a:

Providing custodianship of the arts and culture
vision for the Town, and developing and
E> Leader implementing initiatives which provide real wins

for the community.

Championing arts and culture initiatives to the
people who can help make things happen.

Advocate Making sure that Hedland is getting the
investment and interest it deserves.
Sharing and exemplifying the good things that
Promoter can happen and are happening.
Providing support to kick start new initiatives
through training, in-kind resources, fundin
Enabler 8 8 8

or to facilitate community action.

Bringing together the right people with the

passion, energy and resource to achieve
Convener outcomes together. Knowing how best to work

with artists, creative professionals, businesses
and the community to get it done.

> gt W
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A genuine interest
in, knowledge of,
and celebration of
Aboriginal culture
and language

Utilise the quarterly Aboriginal and Torrest Straight Islander Forum
and other mechanisms to foster ongoing engagement with cultural
leaders to determine appropriate mechanisms to undertake cultural
preservation and celebration.

&

Define a collaborative legacy project to support cultural heritage
preservation and celebration.

A warm embrace of
Hedland’s diverse
cultures

Catalyse short term projects that are connected to the longer-term
legacy project, with multiple showcasing outcomes over time.

o |

Focus on programs that enable creation between multiple
cultural groups.

"

Establish a ‘Cultural Officer’ position to work closely with the Aboriginal
and multi-cultural communities.

Implement border signage reconising native title determination areas.

VARY
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Slottje, Elizabeth E. Stories tell culture connecting identity with place: Australian cultural policy and collective creativity

[online]. Journal of Economic & Social Policy, Vol. 17, No. 1, Jun 2015: [158]-[181]. Availability:<https://search.informit.com.au/docu
mentSummary;dn=243797926358020:res=IELFSC> ISSN: 1325-2224. [cited 20 Jun 19].




Celebration of
environment,
industry and
lifestyle as integral
to culture

Engage with schools to embed cultural education into the core
curriculum and through additional programming e.g. language study
and workshops, regional history, tours of significant locations etc.

PPRIORITY &
LEVEL

Seek opportunities, in partnership with industry and state
government to position Hedland as Australia’s premier location
for industrial tourism

Tie opportunities for industrial tourism to place marketing strategy
and advocate for the hiring of a dedicated 'Tourism Officer'

Build partnerships to enable opportunities for immersive/experiential
art-based tourism ‘on country’.

PV &

A positive, shared
narrative for the
Town of Port
Hedland

Partner with community organisations to provide opportunities for
new residents to be ‘on-boarded’ into the community through regular
events/meet and greets.

ey

Focus on programming which explores community values.

&
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The bridging of
community divides

Increase diversity of attendance to events in both Port &
South Hedland.

Profile South Hedland locations through programming and investment
in additional infrastructure as required.

More opportunities
for participation,
not just
entertainment

Develop training and support resources for community groups to
deliver arts and cultural initiatives and events.

Focus on programming that actively engages youth, including targeted
at-risk youth initiatives.

Ensure all events provide the opportunity for local groups to participate
and/or the selling of local content.

Seek formalised volunteer arrangements with major companies
operating in town e.g. through their staff volunteering policies.

Measured Impact

Develop a user-friendly social impact framework that communities can
use to measure their programs and initiatives.

Provide support to help communities to evaluate their programs
and initiatives.

VA I VIR VR IRV IRV R VIR
® © o o & o o o
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Measured Impact
(continued)

Work with local community organisations for government service
contracts to recognise the use of arts for the delivery of broader health
and community outcomes.

Continue to meet with key stakeholders through the Hedland
Collective and other local networks to inform further planning and
approaches to achieve collective impact.

Libraries inspiring
community
connection, a love
of learning, and a
multitude of uses

Grassroots activation of the Port and South Hedland libraries, informed
by a full review of library programming and further community
engagement.

Secure new location for Port Hedland Library and explore of
opportunities to invest in the upgrade of library spaces to enable a
diversity of uses and create more welcoming, vibrant experiences.

Improve library outreach through pop-up displays, the purchase of
a library van and partnerships with local organisations.

Seek funding to enable digitisation of the Kevin Cottrell photo collection.

Utilise Kevin Cottrell photo collection for public art and engagement
opportunities.

Utilise existing library facilities to promote family and local history.

VI VR IR VA Y
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Appropriate, Work with property owners and cultural producers to implement trials
affordable and in temporary activation of retail spaces, vacant houses etc.
accessible spaces

for cultural

producers

Investigate approaches to subsidise spaces for cultural producers.

Pilot an artist ‘take over’ program at an unexpected location e.g. mining
camp, old TAFE etc.

Consideration of the possibility to create a multi-medium artistic and
creative hub with shared workspaces and incubators.

A reputationasa Develop a targeted program of regionally significant arts and culture
place for makers events and activities to drive local and domestic tourism.
and creators

& J I

Develop support programs for local producers including the

development of a quarterly Makers Meet Up that enables opportunities C&J
to engage on how the Town can provide support, how makers can work
together, and opportunities to connect to the market.

Revive the local markets series, focusing on expanding opportunity for @ ‘
local makers to showcase their wares.

kev: @ rv20 @21 @ Py
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OUTCOMES

Embed Culture
and Arts in Urban
Renewal

PRIORITIES ROLE

Support and advocate for the proposal for the Spoilbank site to
include a new multi-purpose arts and cultural facility that is flexible in
its configuration. This should enable:

Commercialisation of arts and crafts.

The bringing together of culture, historical education, and
enterprise.

Spaces for performance and community use.

PRIORITY
LEVEL

Amplify the Local

Undertake an audit of the events and activities that are uniquely Hedland
or quirky by nature. Explore the opportunities to provide support (in-kind
or financial) to amplify these through advertising support.

Explore opportunities to leverage unique natural environment and ‘:>
cultural history to grow local tourism enterprises.

39
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A year-round
offering which
excites

Work with local stakeholders and organisations to develop a
consolidated events program that ensures year-round activation,
caters for a diversity of demographics and reduces clashes
within Hedland / Pilbara.

Undertake an annual review of the events program, with the aim
of replacing low impact events with new events in partnership with
the community.

Seek opportunities to connect Hedland with other Pilbara town’s
programming e.g. touring art pieces.

Pride in existing
locations

Reserve two (2) event slots per annum to trial new events. These
events should be iconic in nature, or delivered in locations that
celebrate Hedland’s landscapes e.g. Koombana Lookout, 6-mile.

Consider opportunities to fund temporary, moveable or permanent

infrastructure in key locations to enable events activity e.g. staging at

Civic Gardens.

VRV Y,

kev: @ Fv20
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Bringing art into Further engage with the community to understand perceived value and
the streets — highly priorities for public art.

visible and there
forall

=>
Undertake a Public Art Strategy, informed by public consultation, to
compliment this Arts and Culture Strategy. The strategy should provide I"_"J> ‘
a vision for public art across the Town and provide a framework for
commissions and community-led art.

=>

=>

Consider opportunities to use existing urban form / infrastructure as
a canvas for art as reflected in community feedback.

Review the Percent for Public Art Policy following the development of
the Public Art Strategy.
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New event ideas highlighted through the engagement
program are summarised below. We love the creativity
and thoughtfulness shown by our community.

Through this Strategy, the Town is committed to delivering two events
per annum focussed on trialling new ideas which align to Hedland’s
character and spirit, or are held in iconic locations.

We’'re also looking for innovative and passionate community
organisations and volunteers to partner on the delivery of
more of these great community led ideas.

Together, we can achieve more.

. : = \ N Sunday markets
0[//’ s 0 ‘ N Produce/Farmers market

: - : y N Food truck nights
U Mo z Mis , “ International food nights
' N Local business expo

N Car boot sales

Iconic events at Spoilbank — e.g. beer ' “ Pop-up shops in centres
can regatta, small boat races, thong
throwing, sand castle building

Salt castle building
Exhibitions on the salt flats
‘Break the Cycle’ event bringing the Town together
with the YIC and Police

‘How to Garden in Hedland’ workshops

Pride Festival

Annual Chilli/BBQ competition using Australia products
e.g. kangaroo, local fish and native herbs

Billy Kart shopping trolley races

Gaming/robot wars competitions

Bush skills workshops for new residents

Help your Neighbour Day

Sculpture by the (Silver) Star

Dancing with the Stars using local celebrities — local dance school
and senior school dance students to choreograph

‘Chat to a Local’ nights



fandy Lvedls

N A Town Show

N Children’s disco
N 'Have a Go' days
N Family sporting carnivals/
: . NAIDOC week celebrations
family fun days in parks
N Intertown competitions S L e
N Teen focussed events — BOCUSIEIANZAC ek

Aboriginal dance and food festival

Charles Kingsford Smith kite / flight festival
Revived Black Rock Stakes event

High school and TAFE reunions

skate, dance, life skills seminars
N Parade around South Hedland —
Christmas or change of season
Arts and crafts workshops

Fishing /Caravan and Camping/Boat/
Car and Bike shows

Water sports and beach events

Fishing contest /Fishing Gala with a
focus on sustainable fishing

Golf contest
Endurance Event
More Fun Runs
Rodeos
SUP/Kayak Events

honaf o> Muste

Dowforntastoo 7
L

NLocal music and dance performances
at the Civic Centre

N Dance competition

N Opera Under the Stars

N Coordinated multi-event
N Dance workshops

N Jazz wine festival
Historic Cameleer walk trail N Dinner En Blanc — largescale pop up dinner
A celebration of Turtle A | Themed dance/karaoke nights at local pubs

Season
N Chalk art competitions

Nature and cultural
> S A Writer Festival

walks
A Outdoor Bars
N Fringe Festival
A Arts week

N Author Talks
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The Town of Port Hedland
is committed to enabling
great outcomes. Along with
progressing the outcomes
and priorities outlined in this
document, we’ll be focussing
our attention on the following
five enablers.
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PARTNERSHIPS AND
COLLABORATION

We’ve been inspired by the renewed interest
and energy for collaboration amongst local
stakeholders both within the arts and culture
sector, and outside of it. We believe that arts
and culture is something that all organisations
benefit from and that if we work together, we
can kick some real goals.

SUPPORTING ACTIONS:

N Continue toinvest in being part of the
Hedland Collective and the Vibrant
Hedland Subcommittee

N Advocate for the expansion of the
Vibrant Hedland subcommittee to
include a representative from Aboriginal
organisations, representatives from key
cultural groups and the primary and
secondary schools.

COMMUNICATION

We’re committed to communicating the good
things that are happening in Hedland’s arts and
culture sector. We know that in this digital age
people get bombarded with information, so
we’ll be looking at how we can better target our
communications approach to ensure you hear
about all the things you might be interested in
being a part of.

SUPPORTING ACTIONS:

N Create a Creative Hedland subpage of the
Town of Port Hedland website to profile
creative producers, upcoming activities,
grant opportunities and more.

N Develop and interactive digital arts and
culture asset map for ease of reference.

N Utilise existing social media channels to
advertise events which are not held or
supported by the Town of Port Hedland.




CONTINUITY

Providing continuity in strategic direction and
funding cycles is important. This document is
an important first step in providing a direction
which both the Town and Local organisations
can work towards regardless of if there is a
changeover of staff. Consideration of how to

provide continuity in funding is also important.

SUPPORTING ACTIONS:

N Increasing the guantum of the
Community Arts Grant and Artist
Development Grant to $5,000 per grant
per annum and enabling applications
which span for multiple (three) financial
years to allow continuity in funding and
larger scale projects /outcomes.
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INFRASTRUCTURE

We’'ll be focussing on how we can make the
most out of the existing infrastructure in the
town to ensure that programming reflects the
most appropriate use of space, facilities remain
accessible for local groups to utilise, and there
is a more strategic approach to ensuring a
diversity of programming in both Port and
South Hedland.

SUPPORTING ACTIONS:

N Host quarterly meeting of Facility
Managers to discuss programming and
how to achieve the best use of spaces
with upcoming opportunities.
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EMBEDDED IN PLANNING

We’'ll be working hard to ensure that
opportunities to achieve creative and cultural
impact are considered in all Town of Port
Hedland plans and strategies, including master
plans, new buildings, public realm proposals,
council reports, etc.

SUPPORTING ACTIONS

N Undertake a quarterly cross-department
meeting to provide an update on the
status of the Arts and Culture Strategy
and discuss opportunities to achieve
impact across all Town functions.

N Undertake annual review and evaluation
of progress on the Arts and Culture
Strategy







This is a living document
which will be reviewed and
updated annually. Success
will be measured both by
qualitative discussions with
stakeholders and feedback
from community members, as
well as through the tracking of
the following indicators:

Growth in the the Marketing and Events
team to achieve set outcomes

Increase in level of funding attracted to
programming

Increase in uptake of grant programs
More community use of existing facilities

Consistently high level of satisfaction
related to core events

Growth in the number of community-led
events and programming

Increase in diversity of attendance at
events

Events held in new/iconic locations
Arts and Culture planning embedded in
broader project/urban planning within

the Town of Port Hedland

Make Hedland more attractive to
intra-state tourists
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