9 July 2021

Town of Port Hedland
PO Box 41
Port Hedland WA 6721

MIA MIA WORKFORCE ACCOMMODATION – AMENDED DEVELOPMENT
APPLICATION 2010/226
LOT 9008 GREAT NORTHERN HIGHWAY, PORT HEDLAND

RE:

Further to our recent discussions, CLE Town Planning + Design, on behalf of Compass Group,
submit this development application to amended previous approval 2010/226.
Enclosed with this application are:
•
•
•
•
•

A completed application form (to be signed by the Town of Port Hedland as the
landowner);
A site plan depicting the existing layout of the Mia Mia Workforce Accommodation;
A Social Impact Assessment and Social Impact Management Plan;
A copy of the sub-lease between Compass Group and Port Hedland International Airport;
and
A copy of the certificate of title for lot 9008.

Introduction
This development application proposes to amend the previous development approval (2010/226)
for the Mia Mia Workforce Accommodation facility by extending the approval timeframe for an
additional ten years. The amended application is lodged on behalf of Compass Group who will
refurbish, reopen and operate the existing facility which has sat dormant since closing a number of
years ago. Development approval is required for the use of the land only, with no physical
development proposed that would trigger the need for development approval under Local Planning
Scheme No. 7.
As the operators of the refurbished facility, Compass Group has a trusted and proven reputation in
the management and operation of workforce accommodation services in a range of formats
throughout Australia, including Port Hedland. Compass Group has confirmed a demand for the Mia
Mia facility and identified a specific tenant who will occupy the majority of the accommodation once
refurbished. This presents an exceptional opportunity to reopen and restore Mia Mia to an
operational standard and significantly improve the presentation of the current site, enhancing the
visual amenity of the locality and contributing to economic growth in Port Hedland.

This planning report sets out the details of the proposal and the background considerations
relevant to the Town’s assessment, demonstrating consistency with, and responding to, the
relevant aspects of the planning framework.
Site Context
Location
Mia Mia directly abuts the southern boundary of Great Northern Highway. It is situated north of the
primary Airport runway and east of the Airport terminal. Port Haven Village, an existing operational
workforce accommodation site, is located approximately 500m east and is similarly located on the
Airports landside area.
Area and Land Use
The site is approximately 3.1 hectares in area and comprises the following improvements as part of
the existing development:
•
•
•

Six accommodation blocks (A – F) comprising a total of 252 rooms;
Communal facilities such as kitchen/dining, office, gym, activity room and laundries; and
Other incidental elements such as car parking, vehicle circulation areas and water tanks.

The spatial distribution of the existing buildings and structures is shown on the ‘Site Plan – Existing
Layout’ that accompanies this application (refer Attachment 2).
Legal Description and Ownership
Mia Mia is situated on a portion of lot 9008, Great Northern Highway, Port Hedland. The Town of
Port Hedland is the registered proprietor of the land however, the Airport is leased to Port Hedland
International Airport (PHIA) until 2066. Accordingly, Compass Group have prepared and executed
a sub-lease agreement with PHIA (refer Attachment 4).
No boundary modifications to the parent lot or changes in ownership are proposed, with lot 9008 to
remain as shown on the current certificate of title.
Existing Development Approvals
The Mia Mia development was originally approved by the Town of Port Hedland in 2006 (Town ref.
2006/112). A subsequent approval was issued in 2011 (2010/226) for an additional 63 rooms
(Blocks E – F) and additional common facilities.
Condition 7 of 2010/226 limited the approval timeframe for a period of 24 months, meaning that the
approval expired on 4 May 2013. Accordingly, this application seeks to amend condition 7 by
establishing a revised approval timeframe, being ten years from the date of the amended approval
being granted.

2

Planning Framework
Town of Port Hedland Local Planning Scheme No.7 (LPS7)
Mia Mia is zoned ‘Special Use Zone 1’ (SU 1) under the Town of Port Hedland Local Planning
Scheme No. 7 (LPS 7).
The proposed land use is defined as ‘Workforce Accommodation’ which is an ‘A’ (advertised) use
within SU 1, meaning that the Town has discretion to approve the application, subject to a period of
public advertising.
Local Planning Policies
The Town of Port Hedland has a number of local planning policies which apply to the proposal as
follows:
•
•
•

LPP05 – Workforce Accommodation;
LPP06 – Social Impact Assessment; and
LPP10 – Highway Precinct Design Guidelines.

The relevant considerations in relation to the above policies are addressed and discussed in
further detail under ‘Planning Assessment’ heading below.
Proposal
The purpose of this amended development application is to allow for the Mia Mia facility to be
refurbished and reopened by seeking an extension to the existing approval timeframe. The intent is
to extend the operational timeframe of the Mia Mia facility for a period of ten years to
accommodate a confirmed demand for accommodation in Port Hedland.
No development is proposed as part of this application and approval is sought only for the use of
the land. As part of the proposed refurbishment, Compass Group will restore the facility to an
operational standard, improving both the internal and external presentation of the site. The
restorative works are not defined as ‘development’ and therefore do not trigger the need for
development approval. In order to provide a clear description of what is being proposed and inform
the Town’s assessment, Table 1 below provides a full summary of the proposed works.
Table 1 – Schedule of Works
Area
Rooms (A - F block)

Scope of Work
•
•
•
•
•
•
•

Inspect and clean air-conditioning units. Test and repair as
required;
Inspect and replace plumbing as required;
Check and replace all hardware items as necessary;
Inspect internal finishes (walls and ceilings) and patch / paint
as required;
Patch, repair and paint external finishes to match existing
colour scheme;
Repair fly screens, door handles and all tie-downs. Tighten
loose bolts;
Repair external carpentry as needed.
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Laundries (A - F block)

•
•
•
•
•
•

Common
Areas

Gym

•
•
•
•

Kitchen

•
•
•
•
•
•
•

Administration

•
•
•

Inspect and service washing machines and hot water
systems. Replace if required;
Inspect and service taps and pipes. Replace if required;
Inspect structural tie downs and amend if required;
Inspect internal finishes (walls and ceilings) and patch / paint
as required;
Patch, repair and paint external finishes to match existing
colour scheme;
Repair external carpentry as needed.
Inspect internal finishes (walls and ceilings) and patch / paint
as required;
Patch, repair and paint external finishes to match existing
colour scheme;
Service exercise equipment and install 2 x water coolers;
Repair external carpentry as needed.
Service all kitchen equipment;
Inspect and clean air-conditioning units. Test and repair as
required;
Replace floor coverings throughout the kitchen;
Inspect and repair cabinetry as required;
Inspect internal finishes (walls and ceilings) and patch / paint
as required;
Patch, repair and paint external finishes to match existing
colour scheme;
Repair external carpentry as needed.

•

Replace all internal cabinetry where required;
Undertake structural works as required;
Inspect internal finishes (walls and ceilings) and patch / paint
as required;
Patch, repair and paint external finishes to match existing
colour scheme.
Repair external carpentry as needed.

Utilities

•
•
•

Inspect and repair water supply pumps, tanks and piping;
Undertake electrical audit and testing;
Install new fire system throughout the facility.

External

•

General landscaping including removal of dead trees, weeds
and rubbish. New planting to be detailed in Landscape Plan
as a condition of development approval.
Install new internal directional signage, numbers etc
throughout camp;
Install shade-sails throughout the facility.

•

•
•
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Planning Assessment
Local Planning Scheme No. 7
The relevant conditions of SU1 applicable to this application are as follows:
•
•

Land uses shall be compatible with surrounding development.
The distribution of land uses shall be generally consistent with the land use precincts
identified within the Port Hedland.

In addition to the SU1 conditions, Table 7 – ‘Additional requirements that apply to land in Scheme
area’ of LPS 7 outlines specific matters to guide the exercise of discretion in relation to Workforce
Accommodation uses. The ‘due regard’ matters relevant to this amended development application
are as follows:
a) The applicable Local Planning Policies; and
b) Appropriateness of the scale, design and standard of the accommodation in the context of
the location and its integration with the surrounding development.
The relevant matters set out within LPS 7 and summarised above mostly relate to the locational
aspects of development and it’s compatibility with the locality. As the use already exists on the site
in a physical sense and this application seeks only to extend the approval timeframe, it is not
possible to respond to matters such as compatibility with surrounding development, scale and
design. The use of the site as well as the buildings and structures has previously been deemed
acceptable and this proposal will only improve the current appearance and presentation of the
facility. The potential for Mia Mia to impact on surrounding land uses is negligible, given its location
adjacent the Airport and the fact that it does not directly abut or adjoin existing land uses that
would warrant consideration with regards to the preservation of amenity.
The applicable local planning policies are discussed in further detail under the proceeding
headings below.
Local Planning Policy 05 – Workforce Accommodation
The provisions of Local Planning Policy 05 – Workforce Accommodation (LPP 5) provide guidance
on the location, design and demand requirements for workforce accommodation uses within the
Town of Port Hedland.
As the amended development application seeks only to extend the approval timeframe of an
existing workforce accommodation site, LPP 5 cannot be applied in its entirety and should not be
applied rigidly. This is because matters such as the location, layout, design and scale are predetermined in accordance with the previous development approval as implemented. As none of the
works component requires development approval, application of LPP 5 to the amended
development application is limited. This is confirmed by LPP 5 at clause 4.2 ‘Exemptions’ which
states that the Policy is not intended to be applied retrospectively to existing approved
development.
There are certain elements of LPP 5 that can be addressed as part of this proposal to reopen Mia
Mia, as outlined under the following headings.
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Clause 5.1 Demand Driven
This proposal addresses demand for workforce accommodation in the Town by making efficient
use of an existing facility. Not only will the proposed reopening of Mia Mia respond to an identified
demand for additional workforce accommodation in Port Hedland, the refurbishment will
significantly improve the visual presentation of the site as compared to current dormant facility.
The specific considerations in relation to demonstrating the demand for workface accommodation
in accordance with clause 5.1 are as follows:
•
•

•
•
•

•

The Mia Mia facility will predominantly accommodate workers from MGM Bulk who are the
haulage contractors for Atlas Iron.
Atlas Iron operate multiple mine sites in the Port Hedland region, namely:
o Mt Dove - approximately 100km from Port Hedland;
o Mt Webber - approximately 250km from Port Hedland; and
o Corunna Downs - approximately 250km from Port Hedland.
MGM Bulk is contracted to Atlas Iron for a minimum of three years, with contract options
totalling five years;
Mia Mia has capacity for 252 workers, with MGM Bulk requiring accommodation for
approximately 200 workers. 70% of these workers are dedicated road train drivers, with
the remaining 30% support staff such as mechanics and other maintenance trades.
Compass Group plan to allow other workers (non-MGM Bulk employees) to utilise the Mia
Mia facility for other projects in the Port Hedland region. Potential tenants identified up to
the time of lodgement include:
o Ventia – specialising in the long-term operation, maintenance and management of
public and private assets and infrastructure;
o Tec Services Group – construction and maintenance contractors including
plumbing, electrical and communication services;
o Rivet – Australian provider of specialised transport and logistics, equipment hire
and maintenance, contract mining and aviation services;
o Hicks Mining and Civil - provision of civil construction services and equipment
hire; and
o Ongoing Department of Transport highway works recently awarded to Highway
Construction Pty Ltd;
The existing supply of workforce accommodation within Port Hedland has been assessed
and is considered to be insufficient. Presently MGM Bulk and other parties are unable to
secure consistent accommodation, especially during ‘shutdown periods’ resulting in
workers forced to demobilise and be sent back to Perth. Reopening Mia Mia is able to
respond efficiently to this identified demand without creating an additional workforce
accommodation site, utilising existing infrastructure and approvals.

Location and Design Standards
Given this proposal is not seeking approval for development works, the ‘locational suitability’
considerations at clause 6.3 and ‘design standards’ at clause 6.4 of LPP 5 cannot be applied
retrospectively. No external alterations and/or additions to the existing built form are proposed, with
all buildings and structures remaining consistent with the previous approval. All access points to
and from the site as well as internal circulation areas are existing and are not proposed to be
altered.
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Approval Timeframe
Approval is sought for a period of ten years which requires the exercise of discretion under the
provisions of LPP 5. As outlined above, it is not feasible nor viable for the reopening of Mia Mia to
comply with the ‘High Design Standards’ which LPP 5 states as applicable to projects with a
lifecycle greater than three years.
Compass Group’s proposal to secure a ten year approval timeframe is based on the project
feasibility and commercial practicalities of the capital expenditure necessary to restore Mia Mia to
an operational standard. To elaborate, certainty regarding the ability for Mia Mia to operate for a
period of ten years is necessary in order to justify the initial investment cost of upgrading the
facility. On this basis, a ten year lease has been negotiated with PHIA as demonstrated in the
attached sub-lease between Compass Group and PHIA. A ten year approval timeframe will provide
Compass Group with the certainty needed to undertake the up-front investment necessary to
restore Mia Mia and improve the amenity of the locality through the revitalisation of the existing
facility.
Cyclone Safety
It is expected that all existing buildings on the site have been constructed to the applicable cyclone
standard under the Building Code of Australia. As part of the restorative works, building reports will
be undertaken to confirm the cyclone rating of the existing structures, with upgrades to be
undertaken where any deficiencies are identified. Compass Group can provide the Town with the
compliance report regarding the cyclone rating of the existing buildings once this work has been
completed. It is proposed that this requirement be addressed via a condition of development
approval. Once certified, these buildings will provide appropriate cyclone sheltering for residents.
Site Rehabilitation
Compass Group is agreeable to undertaking remediation of the site at the end of the ten year lease
period. Due to nature of the land tenure however, remediation of the site would need to be agreed
with PHIA as the sub-lessor. Compass Group is willing to work with the Town and PHIA at the end
of ten year lease (should the lease and development approval not be further extended) to negotiate
a suitable outcome and if possible, restore the site to its pre-development state.
Local Planning Policy 06 – Social Impact Assessment
Clause 4.2.1 (c) of Local Planning Policy 06 – Social Impact Assessment (LPP 6) states that an
amended or updated Social Impact Assessment (SIA) shall be prepared for an amendment to a
development application for ‘Workforce Accommodation’. The original development approval for
Mia Mia was granted in 2006 without the requirement to prepare a SIA and as such, no existing
SIA or SIMP exists for Mia Mia.
Clause 4.4 ‘Exemptions’ of LPP 6 states that the policy is not intended to be applied
retrospectively, except where an application is made to amend and existing approval and where
the amendment is not considered minor by the Town. Discretion therefore exists for LPP 6 to not
be applied in instances where minor variations are proposed to an existing approval.
Based on the above, we request that the Town exercise discretion in considering this amended
development approval for Mia Mia and apply LPP 6 in a manner that is commensurate with the
nature of the proposal to refurbish a ‘run down’ facility and extend the approval timeframe.
Discretion is sought based on the following key considerations relevant to the proposal and its
operator - Compass Group:
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•

•
•

The proposal seeks to refurbish and rejuvenate Mia Mia, bringing it up to an operational
standard. This will involve restoring the external appearance of the buildings, tidying the site of
weeds and overgrown vegetation and the installation of new landscaping. This will significantly
improve the standard of buildings and appearance of Mia Mia as compared to if the proposal
does not proceed.
Development approval is sought only to extend the approval timeframe. The use of the site in
terms of its location and context have already been considered and approved by Council; and
Compass Group has recently prepared a detailed SIA and SIMP for Gateway Village as a
condition of planning approval. The SIA contains recent research and data in relation to
identifying the potential social impacts of workforce accommodation in Port / South Hedland.
The SIA highlights the key social considerations for workforce accommodation sites with the
SIMP identifying strategies to assist manage the potential impacts. In lieu of preparing an
entirely new SIA and SIMP that addresses the same matters, the SIA and SIMP prepared for
the Gateway Village is capable of providing a basis for understanding and managing the
potential social impacts of reopening Mia Mia. This is commensurate with the nature of the
proposal, which seeks to operate an existing facility that has been previously approved by
Council.

Potential Social Impacts
Initial scoping and analysis of the existing social and demographic conditions within the locality
were undertaken as part of the SIA, which comprised the following:
•
•
•
•

Comprehensive desktop review of relevant demographic data;
An overview of land use and industries in the region;
An analysis of the required demand for workforce accommodation; and
A profile of the relevant capacity and accessibility of existing infrastructure, facilities and
services.

To further understand the initial analysis and identify social impacts of workforce accommodation in
South Hedland, the following research methods were undertaken as part of the SIA:
•
•
•

Stakeholder interviews;
Focus groups;
Survey of existing Gateway Village residents.

A summary of the potential social impacts that were identified as part of SIA for Gateway Village
that are likely to relate to Mia Mia are summarised in the table below.
Table 2: Potential Social Impacts of Mia Mia
Potential Social
Impact

Description and Relevance

Local Employment,
Training and
Development
Opportunities

•

•

The operational roles necessary to run and maintain the
workforce accommodation such as management, administration,
cleaning and maintenance provides employment opportunities
for local residents;
Translating this employment opportunity to a community benefit
will be guided by Compass Group’s employment strategy as to
whether employment of local residents is targeted or whether
transient workers are engaged to fill these positions.

8

Economic Impacts

Workforce accommodation can support the local economy through
the following actions:
• Procurement of goods and services through local suppliers;
• Patronage of local services and amenities by Mia Mia
residents.

Health and Wellbeing

•
•
•

Community Values,
Identity and Cohesion

•
•

Crime and Public
Safety

•
•

Demographic and
Population Change

•
•

FIFO work can impact the health and wellbeing of residents;
Facilities within the workforce accommodation facility as well as
integration with the community can assist improve health and
wellbeing or residents;
The presence of FIFO workers in the community can also impact
the capacity of the local health system.
The impact of transient workers and the cultural values, identity
and social cohesion of the local community needs to be
considered;
The degree of integration between residents and the broader
community will influence the potential impacts on the local
community.
There may be a public perception that operation of the workforce
accommodation impacts crime and public safety;
This perception appears to have been more apparent in the past
but has eased in recent times.
Consider the impacts that the reopening of Mia Mia will have on
the demographic makeup of Port / South Hedland’s population;
As the proposal is ‘demand-led’ i.e. will address an identified
shortfall of accommodation for workers who are already there,
Mia Mia is not expected to have a significant impact in this
regard.

Housing and
Accommodation
Change

•

Accessibility to
Community Services,
Facilities and Social
Infrastructure

•

Aboriginal and Torres
Strait Islander
Employment and
Heritage.

Potential impact is represented in two ways:
• The level of employment of Aboriginal and Torres Strait
Island workers both employed directly at the facility and who
reside at the facility as workers requiring accommodation;
and
• The extent to which Aboriginal heritage is respected within
the operations of the facility.

•

•

Consider the projected impact that reopening of Mia Mia will
have on accommodation and housing in Port / SouthHedland;
As Mia Mia is an existing facility and a tenant has already been
identified and confirmed, impact is considered to be minimal.
Need to consider recreational facilities and amenities available to
residents to improve their quality of life and provide a sense of
belonging;
This includes external social infrastructure within the community
as well as internally at Mia Mia.

Source: Creating Communities, 2020
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Social Impact Management Strategies
Through the assessment and evaluation of the social impacts outlined above, suitable monitoring
and management strategies were identified as outlined in the SIMP. These strategies are intended
to ensure that relevant social impacts are managed appropriately throughout the lifespan and
operation of the Mia Mia facility.
The strategies that Compass Group will implement to manage the potential social impacts of Mia
Mia are summarised in the table below. Compass Group are committed to implementing the full
suite of management strategies identified within the SIMP for Gateway Village (attached) as they
are directly transferrable to Mia Mia.
Table 3: Social Impact Management Strategies for Mia Mia
Overarching
Strategy
Undertake
employment and
training,
including for
local Aboriginal
and Torres
Strait Islander
people

Key Outcomes

Specific Actions

•

•

•

Continued implementation of
Compass Group’s existing
commitment to target
employment of local
residents;
Partner with local education
providers to improve and
expand training programs
and create pathways to
employment;

•
•

•

•

•
•

All operational positions will be
targeted towards local residents
where the necessary skills and
capabilities are available / can be
demonstrated;
Offer a diverse and flexible range of
work options for employees at Mia
Mia;
Extend hospitality training
opportunities to high school
students, including dedicated
pathways for Aboriginal students
through corporation partnerships;
Extend education and training
opportunities to other industries
such as facility management,
administration, commercial cleaning
and maintenance (in addition to
hospitality).
Communicate employment and
training targets and initiatives to the
wider community to enhance local
community awareness.
Set targets for increased workforce
diversity among operational
Compass Group staff.
Establish and implement a local
Aboriginal and Torres Strait Islander
employment target. Work towards
achieving an Aboriginal and Torres
Strait Islander workforce target that
is in line with the population
proportion of Aboriginal and Torres
Strait Islander peoples in Port
Hedland (ULC). Strategies to
achieve this target may include
providing more flexible working
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Appoint a Social
Integration
Coordinator

Support local
businesses

This position will be created to
lead the implementation of the
social management strategies.
The Social Integration
Coordinator will be the same
Compass Group employee who
undertakes this role for Gateway
Village. This will provide for a
holistic approach to managing
potential social impacts of
workforce accommodation and
enable shared learnings that can
be applied between the two
workforce accommodation sites.

•

•

•

•

•
•
•

Target procurement of goods
from local suppliers;
Induction and education of
staff who are responsible for
procurement to make them
of aware of local supply
targets;
Promote local services and
facilities;
Improve accessibility to local
services for residents;
Liaise with local businesses
to encourage opportunities
for patronage by residents.

•

•

•

•

•
•

•

arrangements (i.e. flexibility in hours
worked) to promote employment of
local Indigenous workers.
Nurture partnerships with local
community groups and businesses
towards encouraging resident
interaction and engagement with
external service providers;
Explore options to extend current
incentives towards local business
spending by residents to a broader
range of local products and
services. Other uses of local
businesses by residents to be
explored.
The Social Integration Coordinator
to encourage and monitor resident
use of local social infrastructure.
This includes taking a more active
role in promoting local social
infrastructure.
Source supplies within the Town of
Port Hedland, (unless unavailable,
significantly more expensive or noncompliant with Compass Group
supplier requirements). If
unavailable, attempt to source these
supplies from other areas of the
Pilbara.
Surveys delivered to Village
residents on regular basis to gauge
expenditure on the goods and
services of local businesses and to
identify the services they would like
to access in and out of the Village.
Develop community bus timetable
that better links with local trading
hours and community
events/activities.
Develop a local business forum at
the Village.
Support local contractors and
businesses to understand tendering
opportunities and requirements in
order to create a more active local
economy.
Only offer rooms as temporary
accommodation to non-resource
sector visitors (that is, from not-forprofit or community groups) when
sufficient affordable accommodation
options are not available/not
preferred at local hotels. Work with
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Implement an
improved
induction
process

Improve induction processes for
residents to ensure they are well
supported.

•

•

•

•

Collaborate with
the Town and
other TWA
workers and
operators
Partner with
local community
groups and
businesses

Work with other workforce
accommodation providers and
share resources to deliver
mutually beneficial outcomes.

•

•

•

•

Maximise opportunities for
residents to be part of the
social fabric and encourage
local expenditure;
Build positive relationships
and partnerships.

•

•

•

•

•

the Town of Port Hedland and
Chamber of Commerce to achieve
this.
Educate residents on what local
facilities, services, retail and
community activities can be
accessed and how to access them;
Undertake ‘Cultural Awareness
Training’ delivered by a local
Traditional Owner to raise
awareness and understanding of
local culture.
Provide inductions into the town in
person and provide comprehensive
information (e.g. via an app) relating
to the facilities, amenities and
services available in the local
community, as well as showcasing
the values and unique qualities of
the local community.
As part of an induction process and
information pack, provide Village
residents with information on the
local culture and history.
Pool resources in terms of welcome
and induction processes, transport
to Port / South Hedland town sites
and improve access to local
services and facilities.
Work with providers to assist
accommodate the needs of
residents at local community events,
activities and retail opening hours;
Encourage local providers to offer
incentives to residents such as
discounts and privileges for repeat
custom;
Identify specific opportunities for
business development and
engagement for Aboriginal and
Torres Strait Islander organisations.
Share information regarding current
and target use of local supply
chains, to raise awareness of
positive impacts on local businesses
and community members.
Provide the opportunity for local
businesses to provide services into
the Village (e.g. hairdresser; gift
sellers).
Build partnerships with local not-forprofit and community groups to
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•

•

•
•

•

Health and
wellbeing

Improve the mental health and
wellbeing residents and work to
mitigate factors that are
attributed to impacting the
mental health of FIFO workers.

•

•

•

•

enable their access to subsidised
amenities at Mia Mia.
Implement a FIFO loyalty card
(similar to the ESS card
implemented in other Compass
Group villages, but with a focus on
encouraging loyalty among local
Hedland businesses once available
within Mia Mia).
Provide, promote or facilitate
opportunities for residents to
participate in local community
activities (this may require liaison
with industry clients to allow
flexibility of employee time).
Promote a calendar of activities and
events in the local community for
residents.
Implement a community
sponsorship program to support
local community organisations who
implement a targeted approach to
integrating FIFO workers into their
activities and services.
Provide information on flexible
membership and participation
options for residents in local clubs /
facilities.
Make available quality mental health
and basic medical services (e.g, first
aid, some basic medications) within
Mia Mia. The Social Integration
Coordinator to help promote the
availability of such services, and
those provided by local mental
health and medical practitioners, to
residents.
Implement programs to encourage
local community engagement by
residents, and their use of
community recreation and wellbeing
facilities.
Apply Compass Group’s pandemic
strategy to address concerns
regarding Covid-19 and any future
widespread infectious disease
outbreaks.
Deliver regular surveys of the
Village residents to assess
perceptions of the quality of
accommodation.
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Deliver effective
engagement and
communications

Engage and communicate with
stakeholders and community
members to raise awareness of
management strategies.

•

•
•
•

•
•

Communications to include
messaging on Compass Group’s
local employment and local
procurement rates and targets;
Communicate opportunities for use
of Mia Mia facilities by local
residents;
Undertake regular surveys of Mia
Mia residents to measure success
rates and guide future strategies;
Develop and implement an
‘Engagement and Communications
Strategy’ to ensure that key
messages reach their target
audiences.
Promote local facilities, services and
businesses through promotional and
information channels.
Develop an internal working group
to implement the Social Impact
Management strategies. This group
are to be the custodians of the
Social Impact Management Plan.

Source: Creating Communities, 2020

Management of broader social impacts within Port / South Hedland
The above discussion outlines potential social impacts directly related to Mia Mia and strategies to
manage them. In a broader sense however, Compass Group are cognisant of wider social issues
within the Town of Port Hedland and are keen to contribute to addressing these issues as an active
member of the community.
Part of Compass Groups research into the broader social issues within the Town of Port Hedland
involved discussions with the Town regarding some of the pertinent social issues confronting the
local community. Through these discussions - as well as Compass Groups long standing
involvement in the Port / South Hedland communities – two specific issues were identified as areas
that Compass Group are keen to contribute towards as part of its broader strategy for managing
potential social impacts. The two social issues identified by Compass Group as described as
follows:
1. Development and implementation of a community program targeted at improving youth
opportunities through education and fostering career pathways with a view towards
reducing youth crime; and
2. An opportunity to upgrade and refurbish the existing Port Hedland Men’s Shed to improve
the standard of services and facilities towards providing men with an increased sense of
purpose, enhanced self-esteem, decrease social isolation and foster friendship groups.
To assist deliver the above broader social impact management strategies, Compass Group
propose to make a community contribution of $100,000 payable to the ToPH on or about October
2021 and a further contribution in October 2026 (if Compass Group remains the leaseholder of
$50,000. This would total a $150,000 community contribution over the life of the ten year approval
timeframe providing a significant contribution towards addressing broader social issues in addition
to the project-specific management strategies outlined within the SIMP.
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Local Planning Policy 10 – Highway Precinct Design Guidelines
Mia Mia is located within the Highway Precinct as outlined in Local Planning Policy 10 – Highway
Precinct Design Guidelines (LPP 10).
LPP 10 provides guidance for the design of development within the Highway Precinct, generally
relating to the protection of Airport operations and streetscape amenity. As outlined above, all
buildings and structures are existing and will therefore not impact Airport operations. The
refurbishment and reopening will improve the streetscape presentation as compared to the current
‘run down’ appearance of the facility.
Notwithstanding, there are some improvements to the site that can be accommodated in
accordance with LPP 10. Specifically, the landscaping provisions of LPP 10 will be incorporated
into this proposal to ensure the provision of suitable landscaping across the site. Clause 3.1.2
provides scope for the provision of native landscaping buffers within the 15m setback for lots
fronting Great Northern Highway. Additionally, clause 3.3.4 provides further guidance on the
provision of soft and hard landscaping treatments for sites within the Highway Precinct. This
application proposes to reflect these objectives, with new planting to be consistent with the species
list outlined in Table 1 of LPP 10.
A condition of development approval requiring preparation of a ‘Landscape Plan’ to the satisfaction
of the Town is anticipated to appropriately address the landscaping provisions within LPP 10.
Other Considerations
Traffic and Access
The proposal will utilise all existing internal circulation and access areas in accordance with the
original approval. All vehicle movement areas are bitumen sealed and any potholes or similar
deterioration in the surfaces will be repaired as part of the refurbishment.
The existing crossover onto Great Northern Highway will provide the sole point of access in
accordance with the previous approval. As the number of rooms and guests is not proposed to
change, traffic generation will be the same as the previously considered approval. Further, the
future realignment of Great Northern Highway in accordance with Main Roads WA’s broader
network planning is expected to reduce traffic along the section of highway abutting Mia Mia and
improve traffic conditions for site access.
Waste Management
Waste management can be accommodated as demonstrated by the previous operation of the
facility. Should the Town require further information, then a Waste Management Plan may be
prepared as a condition of development approval. This is not considered fundamental to
demonstrating the ability of the site to operate and so has not accompanied lodgement of the
amended application.
Servicing
Power and water will provided via the existing service connections.
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Wastewater disposal was previously managed by a dedicated wastewater treatment plant
approximately 100 metres south of Mia Mia. This treatment plant has been decommissioned and is
being replaced by a larger system of aerobic treatment units (ATUs) and leach drains that will
service the Airport terminal as well as Mia Mia. The system was designed to accommodate inflows
from Mia Mia through a coordinated wastewater management solution between the Airport and Mia
Mia. Connection to the ATU array will be coordinated between Compass Group and the PHIA as
part of the refurbishment and lease arrangement.
Bushfire
As outlined within LPP 10 (Highway Precinct Design Guidelines) an approved Bushfire
Management Plan (Emerge Associates, December 2019) applies to the site as well as the broader
Highway Precinct. Compliance with, and implementation of, the Bushfire Management Plan (BMP)
is therefore expected to be a required as a condition of development approval. For the Mia Mia
site, the primary responsibility as outlined under Table 5 of the BMP is the requirement to maintain
an area within 100m of the site boundary and within the Highway Precinct in a ‘low threat’ condition
i.e. grass maintained at or below 100 mm in height, particularly during the bushfire season.
Summary
The proposed extension to the approval timeframe for Mia Mia will make efficient use of an existing
development in order to fulfil an identified demand for workforce accommodation in Port Hedland.
Further, the proposal to refurbish and reopen Mia Mia will improve the visual presentation of the
site which if left in situ, would continue to deteriorate and detract from the visual amenity of the
area.
The proposal is consistent with the objectives and intent of Special Use Zone 1 and will not result
in a detrimental social or economic impact for the Port Hedland community. As the amended
development application is for the use of the land only, much of the Town’s policy framework in
relation to the location of workforce accommodation and design standards is not capable of being
applied retrospectively. Where possible, elements of the policy framework such as the demand for
the accommodation and landscaping have been addressed in accordance with the Town
requirements.
We look forward to receiving the Town’s approval and would happy to provide any additional
information as required. Please don’t hesitate to contact
on
or
should you have any queries.

Encl:
Attachment 2 - Site plan depicting the existing layout of the Mia Mia Workforce Accommodation;
Attachment 3 - Social Impact Assessment and Social Impact Management Plan;
Attachment 5 - Copy of the certificate of title for lot 9008.
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All road carriageway detail where depicted on this subdivision plan including road pavements, road treatments,
medians or parking, are for illustrative purposes only and are subject to final engineering design and separate
approval processes. The detail reflects the preferred urban design intent for the road network standards.
All dimensions and areas depicted on this plan are subject to pre-cal and final survey and will vary from the
figures shown. This plan remains the property of CLE.
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1. Introduction

Understanding and
managing social impacts
1.1

SIA rationale and business case

Compass Group has engaged Creating Communities to complete a Social Impact
Assessment (SIA) and Social Impact Management Plan (SIMP) for Mia Mia Village (the
Village). The development of the SIA and SIMP is a requirement of Town of Port Hedland
in consideration of the extension of the planning approval for the Village, Transient
Workers Accommodation Facility at Lot 503 Forrest Circle, South Hedland.
One of the conditions of the extension is the completion of the SIA and SIMP for the
Village to ensure the facility continues to deliver lasting benefits of the host communities
of Port and South Hedland.
This SIA and SIMP was developed following comprehensive desktop research,
engagement on community and stakeholder perceptions of social impacts in Port and
South Hedland, and Creating Communities’ expertise in the delivery of SIAs and SIMPs,
especially for transient workforce accommodation (TWA) in Western Australia. This
document identifies and rates projected impacts and provides recommended
management strategies associated with the extension of the planning approval for the
Village.
A key element of the study has been an engagement process to ensure community and
stakeholder perceptions of social impacts and potential management and opportunity
strategies were incorporated in the study.

1.2

Purpose of this document

This report documents the findings of the SIA and SIMP. It includes:
•

An analysis of Compass Group’s key social impacts;

•

A description of how Compass Group is currently managing its impacts;

•

Strategies for managing impacts; and

•

A framework for monitoring and evaluation.

The report focuses on the operational impact of Compass Group’s activities as they relate
to Port Hedland and South Hedland and offers a risk assessment rating for the extension
of planning approval for the Village from 2022 to 2032.

1.3
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Project background

1.3.1 Compass Group
Compass Group is the world’s leading food and support services company 1. The company
can trace its beginnings to the United Kingdom, where they were first established as
‘Factory Canteens Limited’ in 1941 2. Since then, they have grown to become an
international business comprising of several global brands like Eurest, ESS, Medirest,
Chartwells and Restaurant Associates. Compass Group currently employs 600,000 people
in 45 countries. Compass Group (Australia) was established in 1969 3.
Mia Mia Village (the Village) will be operated by Compass Group. The Village provides
accommodation for transient workers in Port and South Hedland. The Village is located on
Great Northern Highway in Port Hedland, approximately 500m from the Port Hedland
International Airport. Compass Group was granted a ten (10) year lease for the Village in
June. The Village will predominantly accommodate workforce from MGM Bulk haulage
who is contracted to Atlas Iron. However, there will also be a variety of other
organisations that use the site. The Village has 255 beds with an anticipated average
occupancy rate of 230 with peaks to capacity from time to time.

FIGURE 1: LOCATION OF COMPASS GROUP MIA MIA VILLAGE

1

Compass Group, ‘Our Company’ <http://www.compass-group.com.au/who-we-are/our-company> [accessed 10 February 2020].
Compass Group, ‘Our History’ <http://www.compass-group.com.au/who-we-are/our-company/our-history> [accessed 10 February
2020].
3
Compass Group, ‘Our History’.
2
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2. Social impact assessment summary

Overview of impact areas
A detailed impact analysis was conducted for the nine (9) most relevant social impact
areas identified for the Village.
Table 1 below provides a brief summary of the impact variables assessed and how they
relate to the proposed project, as well as an impact rating for before and after
management strategies are implemented for both 2020 (current scenario) and 2022-2032
(future scenario). Impacts are rated on a scale of high positive to high negative.
This table provides a summary only, and an in-depth SIA and SIMP are included in Section
7 and Section 8 of this report.
TABLE 1: SUMMARY OF SOCIAL IMPACTS
IMPACT
VARIABLE

PROJECT RELEVANCE

Local Employment,
Training &
Development
Opportunities

The operation of TWA provides
opportunities for employment and/or
contracting in Village management
2020
and administration, hospitality,
commercial cleaning, maintenance
and a range of other areas. The
relative benefit for local employment
versus transient worker employment
depends largely upon the employment
2022-2032
policies of Village managers and
contractors.

Economic Impacts
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TWA impacts upon the host
community through the relative use of
2020
local or non-local suppliers; patronage
of local businesses and facilities by
TWA residents; and making Village
facilities accessible to a local
community to allow more integration. 2022-2032

BEFORE
MANAGEMENT

AFTER
MANAGEMENT

Min. N

N

N

Low P

N

Min. P

Min. P

Low P

Health &
Wellbeing

Community
Values, Identity &
Cohesion

Crime & Public
Safety

Demographic &
Population Change
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FIFO work and living in TWA facilities
can impact the health and wellbeing
of the TWA residents. The facilities
provided within the Village,
integration with the community and
health and support services can all
improve impacts. The presence of
FIFO workers in the community may
also impact the capacity of the local
health system.

2020

Med. Neg.

Min. Neg.

2022-2032

Min. Neg.

N

Min. Neg.

N

N

Low P

N

N

N

N

N

N

N

Min. P

The impact of transient workers on
the cultural values, identity and level
2020
of cohesion in the Hedland
community; and the degree of
integration between Village residents
and the broader community.
2022-2032
The impact of any perceived or
potential crime and public safety in
Hedland due to the Village’s existence
2020
and operation. In the past there has
been a perception that there is a link
between criminal and antisocial
behaviour, and transient workforce
accommodation. This perception
appears to have eased in recent years. 2022-2032

Based upon the projected
demographic and population changes
that may occur in Hedland as a result
2020
of continued operations at the Village,
taking into account the continued
presence of the transient workforce.
As the Village has been operational for
eight years and the demographic
structure of its residents depend upon
the employment of mining companies,
there is unlikely to be a significant
2022-2032
future change.

Housing &
Accommodation
Change

Accessibility to
Community
Services, Facilities
and Social
Infrastructure

Aboriginal &
Torres Strait
Islander
Employment &
Heritage
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The projected impact that the
continued operations of the Village
will have on accommodation and
housing in Hedland. As this SIA relates
2020
to the extension of planning approval,
there is unlikely to be any change to
housing as a direct result of the
extension. There are changes to the
accommodation market in Hedland
that may result from operational
policy. The type of accommodation
within a TWA facility also has a direct 2022-2032
impact upon quality of life for
residents.
Social infrastructure describes
facilities, amenities and organisations
(such as sporting and community
2020
groups and clubs) that provide
important avenues for individuals to
exercise, recreate, relax and belong
within a community. This impact area
considers the social infrastructure in
the communities of Port and South
Hedland, and within the Village itself. 2022-2032

The contribution made by Compass
Group to the Aboriginal population in
Western Australia through two
2020
indicators: the level of employment of
Aboriginal and Torres Strait Islander
workers within the transient worker
population housed at the Village (and
in the local workforce that services the
site), and the extent to which local
Aboriginal heritage is respected within
2022-2032
the operations at the Village.

N

N

N

Min. P

Low Neg.

Min. Neg.

Min. Neg.

Min. P

N

N

N

Low P

2.1

Recommendations

This section describes key overarching recommendations for Compass Group to
implement in order maximise the positive impacts and manage negative impacts of the
Village on the local community of Hedland; and on residents of the Village. A list of
specific management strategies is included in Section 8 of this report.

2.1.1 Commit to local employment and training, including for local Aboriginal
and Torres Strait Islander people
Compass Group has an existing commitment and targets for the employment of local
residents of the Town of Port Hedland within the Village operational workforce, including
targets for local Aboriginal and Torres Strait Islander people. However, there is the
opportunity to implement a policy in addition to these targets: namely that when
operational positions become available, all future employment at the Village is of local
(Port/South Hedland) residents, if possible and in keeping with the skills and contract
requirements of Compass Group.
To further support this initiative, many stakeholders identified the opportunity to expand
the existing and successful hospitality training program (a TAFE program conducted in
partnership with the Village) to include pathways for high school students, including
dedicated places for Aboriginal and Torres Strait Islander students. Furthermore, there is
the opportunity to implement similar training pathways relevant to other industries
related to Village operations, for example, facility management, administration,
commercial cleaning and maintenance.

2.1.2 Appoint a Social Integration Coordinator
Compass Group has identified the need to appoint a Social Integration Coordinator. The
introduction of this role is an overarching recommendation because the Social Integration
Coordinator will lead the implementation of many of the management strategies,
including those related to social integration, use of local businesses, cultural awareness
and inductions.
The Social Integration Coordinator can work closely with internal and external
stakeholders including Village residents, other Compass Group operational staff, the Town
of Port Hedland, local community groups and local businesses – including other TWA
operators.

2.1.3 Support local businesses
Throughout the engagement for this study, stakeholders and community expressed a
strong desire to see Compass Group prioritise the use of local suppliers to service Village’s
operations, rather than sourcing goods and materials from Perth or other locations.
Although Compass Group is already implementing successful strategies for the current
use of local supply chains at Gateway Village, stakeholders have identified the
opportunity to improve the use of local businesses by Village residents. This can be
encouraged through implementing inductions to Hedland, ensuring promotions of local
services and facilities are kept up to date, improving accessibility, and liaising with
businesses to modify opening hours.
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2.1.4 Implement an improved induction process to the Village, town and local
culture
Improving the welcome and induction process will ensure FIFO employees residing at the
Village are well supported in transitioning to the lifestyle in their Village and ‘host’
communities. In particular, a quality induction will assist in building Village residents’
understanding of what local facilities, services, retail and community activities and events
are available to them in the townships of Port Hedland and South Hedland.
This induction should incorporate Cultural Awareness Training delivered by a local
Traditional Owner, and also information to raise awareness and understanding of the
local culture of Hedland more generally.

2.1.5 Collaborate with the Town and other transient workers accommodation
owners and operators
There are a number of TWA facilities in the Town of Port Hedland. This creates an
opportunity for TWA owners and operators to work together and with the Town of Port
Hedland to share resources in how they deliver mutually beneficial outcomes. Key areas
for collaboration may include: welcome and induction processes for FIFO employees;
transport to and from the townships of Port Hedland and South Hedland; improving
access to community facilities, services, events and activities; building local training and
employment opportunities and enhancing local supply opportunities.

2.1.6 Partner with local community groups and businesses
Given the close proximity of the Village to a number of key facilities, services and
businesses in Port Hedland, ensuring that Compass Group partners effectively with the
local community groups and business owners is critical to maximising the opportunity for
Village residents to be part of the social fabric of the host community, and to encourage
local expenditure.
Building positive partnerships with local community groups and business owners will help
to ensure local community events, activities and retail opening hours better
accommodate the needs of Mia Mia Village residents; identify appropriate ways to
encourage participation by Village residents – e.g. offering incentives such as discounts on
community group/club membership; and provide special employee privileges in return for
volunteering etc.
The Social Integration Coordinator will be crucial to nurturing partnerships with local
community groups and businesses.

2.1.7 Deliver effective engagement and communications
Engaging and communicating with stakeholders and community members in the Town of
Port Hedland is fundamental to raising awareness of the current and future management
strategies and the benefits these provide to the local community.
Communications should include messaging regarding Compass Group’s existing local
employment and local procurement rates, and targets for these; opportunities for
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community use of the Village facilities; and management strategies to encourage
integration between Village residents and the community.
A key engagement strategy is delivery of regular surveys to Village residents, which will
assist in the measurement of many KPIs for management strategies.
The development of an engagement and communications strategy will ensure that key
messages are reaching a wide range of stakeholder organisations and demographic
groups throughout Hedland, and the residents of the Village.
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3. Methodology

Research, engagement, and
analysis
3.1

Overview

This section provides an overview of the methodology which was used to complete the
SIA and SIMP for Mia Mia Village (the Village).
TASK

PHASE 1: Project initiation
PHASE 2: Social baseline

PHASE 3: Engagement

DESCRIPTION

• The tasks completed in this phase included a project inception
meeting and a comprehensive review of relevant documents.
• A social baseline of the communities of interest was conducted via
online desktop research. This desktop research included documents
provided by Compass Group, and publicly available demographic
statistics. From this review, ten (10) predictive impact areas were
developed.
• Focus groups and interviews were conducted with stakeholders to
familiarise them with the project process, and seek feedback on
impacts and potential management strategies.
• As a result of the Covid-19 pandemic, Creating Communities
conducted these engagements digitally to protect staff, stakeholders,
and Village residents.

PHASE 4: Impact analysis
and engagement planning

• After engagement with stakeholders, the number of impact areas was
reduced from ten (10) to nine (9) to better reflect stakeholder
feedback.
• Based on the data collected from the interviews and focus groups,
impact analysis sheets and management strategies were developed.
• Ongoing communication with Compass Group was maintained
throughout the SIA and SIMP process to ensure that the process and
final products were aligned with Compass Group needs.
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TASK

DESCRIPTION

PHASE 5: Reporting and
communication

3.2

• Findings from in the literature review, social baseline and consultation
were used to inform the analysis of impacts and development of key
management and opportunity strategies. A draft of the report was
submitted to Compass Group for internal review prior to finalisation.
Upon finalisation, the report was delivered to the Town of Port
Hedland.

Phase 1: Project initiation

A project inception meeting was conducted to confirm the scope, methodology, timeline
and deliverables of the project.

3.3

Phase 2: Social baseline

A social baseline of the communities of interest was conducted. The demographic
baseline was constructed primarily via desktop research using data from the following
sources:
•

Australian Bureau of Statistics demographic data

•

Australian Health Atlas (PHIDU)

•

Western Australian Police Crime Statistics

A comprehensive review of existing data, research, policy documents and consultation
reports relevant to the project was also completed.
Based on the creation of the demographic baseline, the review of relevant documents
and initial conversations from the inception meeting, a list of ten (10) predictive impacts
was derived.

3.4

Phase 3: Engagement

Feedback from the stakeholder interviews and focus groups were used to inform the SIA
and SIMP.
Details of how stakeholders were contacted and engaged with are outlined in the
following sections.

3.4.1 Stakeholders
Stakeholders were identified by Creating Communities (based upon previous SIAs
conducted in Hedland), initial engagement with the Town of Port Hedland and using
Compass Group’s existing local stakeholder list. Stakeholders that were identified as
having the most expertise or interest in local impacts were invited via email to one-on-
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one Zoom or telephone meetings and other stakeholders were invited to small Zoom
focus-group sessions.

3.4.2 Interviews
Following the email, stakeholders were called between 20 April and 1 May in order to
ensure the email was received, and to schedule interviews if the stakeholder desired.
Based on these emails and phone calls, sixteen (16) phone/Zoom/MS Teams interviews
were scheduled.
Most interviews were conducted with a single individual; however, several were
conducted in pairs based on the contacted stakeholders’ preference.
A complete list of stakeholders that were interviewed can be found in Appendix I 9.9.
These interviews and meetings typically took between 45 minutes to an hour to
complete. The interviews were based on a semi-structured format where participants
would be asked about the negative and positive impacts that the Village has had on the
area, and any potential opportunities that could emerge from the continued operations of
the Village.
Interview responses were recorded in an interview template sheet which can be found in
Appendix H 9.8.

3.4.3 Focus Groups
Following the email, stakeholders were called between 20 April and 1 May in order to
ensure the email was received, and to encourage their participation in the focus groups if
the stakeholder desired. Focus groups were also open to community members, and a
newspaper advertisement was placed in the North West Telegraph with sign-up details.
The following focus groups took place:
⋅
⋅
⋅

2pm, Wednesday 6th of May
2pm, Thursday 7th of May
10am, Friday 8th of May

Two (2) of these focus groups were targeted at key community stakeholders, and one (1)
was with the executive team from the Town of Port Hedland.

3.5

Phase 4: Impact analysis and management planning

Predicted impact areas were determined prior to engagement with stakeholders based on
existing Compass Group documentation and past Compass Group perception surveys.
After engagement with stakeholders these impact areas were revised to reflect
stakeholder feedback. This included the deletion of one (1) impact area (which had been
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termed ‘Cultural Values and Beliefs’). It was found that there was not enough data for
impacts in this area to be properly assessed, and what data we did have from
stakeholders was covered under other impact areas.
Based on the data collected from the stakeholder interviews and meetings, key areas of
impact, concern and opportunity were determined.
The level of impact that Compass Group has had on these areas was calculated based on
Compass Group’s existing quantitative measures of their operations in the area and the
qualitative data collected from stakeholders.
Primary and secondary indicators of success were then determined from the available
quantitative data about Compass Group’s impact in the areas in order to provide a
baseline and track the success of Compass Group’s management of each impact area.

3.6

Phase 5: Reporting and communication

Ongoing communication with Compass Group was maintained throughout the SIA and
SIMP process to ensure that the process and final products were aligned with Compass
Group needs.
This report has been reviewed by the Compass Group team prior to the submission of the
final report.

3.7

Limitations of the methodology

Rating social impacts is a complex process that involves comparing social phenomena that
are fundamentally different in nature. This limitation was addressed through the
consistent application of the method across the key impact areas.
The most effective approach to social impact assessment is a ‘live’ process, which is
ongoing and iterative in nature. Therefore, to maintain the accuracy of findings over time,
it is recommended that regular and consistent monitoring occur, including updating
indicators and revising this report (and the subsequent social impact management plan),
where necessary.
Due to the advent of the Covid-19 pandemic, alterations were required to the
engagement methodology. Because of restrictions on face-to-face interactions as a result
of Federal and State Government social distancing regulations, engagement was instead
carried out in a digital capacity. In-person interviews and focus group workshops were
conducted online, via social interaction and meeting platforms such as Zoom. Participants
were given the option to conduct these meetings over the phone if they preferred.
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4. Literature review

A continuing need for TWA in
Hedland
4.1

TWA in Hedland

Port Hedland is the largest bulk export port in Australia, and the Town of Port Hedland
has acknowledged the ongoing need for transient worker accommodation (TWA). 4 This
has resulted in Port and South Hedland being home to several TWA facilities that house
employees and contractors of the various resource companies that operate in the area.

4.1.1 Town of Port Hedland Transient Worker Accommodation Strategy
Although the Town acknowledges the need for TWA, it also wishes to minimise the
impact that TWA facilities can have on the social and economic condition of the Town.
Considering this, the Town of Port Hedland released a Transient Worker Accommodation
Strategy in 2014 which outlined a number of principles for the provision of TWAs within
the Town. 5 The strategy acknowledged that the need for non-residential workers in the
region was expected to continue and advocated for a balanced and dispersed approach to
the siting and location of TWAs, including clear time limits on the operation of these sites.
The Town’s Transient Worker Accommodation Strategy provides guidelines on their
location and the type of employee that a TWA houses.
Based on this strategy future TWA facilities are to be located either on land identified at
the Port Hedland International Airport or on land located on the periphery of South
Hedland. Any facilities proposed to be located within the Town will need to demonstrate
a community benefit or legacy, which may include the augmentation of physical
infrastructure; monetary contribution toward needed community facilities and projects;
and retention of permanent community buildings and/or infrastructure at the completion
of non-residential workforce accommodation operations. The TWA can also provide for
any number of beds but is limited to a period of up to a maximum of ten (10) years, which
may be extended at the discretion of the Town of Port Hedland.

4
5

The Town of Port Hedland, Transient Workforce Accommodation Strategy (Port Hedland, 2014).
The Town of Port Hedland, Transient Workforce Accommodation Strategy.
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4.1.2 Existing TWA in the Town of Port Hedland
Within the Town currently, a number of dedicated TWA facilities are operating to support
their FIFO or short-term workforce. These consist primarily of:
•
Port Haven – operated by Compass Group on behalf of BHP
•
Gateway Village – owned and operated by Compass Group
•
Club Hamilton Motel – operated by FMG 6
Mia Mia is a fourth primary TWA facility that recently closed. The total number of beds
offered by the above operating TWA facilities is 3,565 7.
In addition to dedicated TWA facilities, many short-stay accommodation facilities also
operate within the Town. The majority of these facilities exist primarily for the purposes
for tourism and are not owned or operated by a specific resource company, however,
they can accommodate short-stay FIFO employees working in the area. These facilities
consist of:
•
Landing Resort
•
Port Tourist Park
•
The Lodge Motel
•
South Hedland Motel
•
The Esplanade
•
The Pier Hotel
•
Discovery Park
•
Ibis Styles Port Hedland
•
Hospitality Inn
•
Walkabout Motel
•
Blackrock Tourist Park
The total number of beds offered by the above short-stay accommodation is 1,427 8.
Additionally, there are a number of camps which fall within the Town’s boundaries but
are not located close to the urban centres. The following semi-remote camps are located
within a 30-minute drive of South Hedland: 9
•
Qube Camp on Great Northern Highway (116 beds)
•
Mooka rail camp, operated by BHP. This facility is located south of South Hedland,
and may be in care and maintenance (several hundred beds)
•
FMG rail camp, which is located south of South Hedland (unknown number of beds)
There are also three remote camps located within the Town’s boundary: 10
•
Mount Dove Camp (240 beds)

6

NOTE: On the 6 July 2018, the Town of Port Hedland Council announced the approval of a development application for the construction
of temporary transient workforce accommodation and infrastructure, catering for 256 person “fly camp” to service the Wodgina lithium
mine. The camp is to be located 120K kilometres south of Port Hedland. The provision of this camp has not been considered in this report
as it is not located within the townships of Port Hedland or South Hedland.
7
Western Australian Planning Commission, Port Hedland Regional HotSpots Land Supply Update (Perth, 2011)
<www.planning.wa.gov.au> [accessed 2 April 2020].
8
Western Australian Planning Commission, Port Hedland Regional HotSpots Land Supply Update.
9
Personal communication, Town of Port Hedland
10
Personal communication, Town of Port Hedland
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•
•

Wodgina Camp (750 beds)
Kangan Village (116 beds)

4.1.3 Transient Workforces
Long-distance commuting is a reality for workers in many industries, ranging from the
resources sector to government. This is particularly the case in the state of Western
Australia, due to the vast distances between towns in the state and the remoteness of the
Pilbara region 11. In the resource sector, many labour-intensive, short-term projects such
as construction and maintenance work are managed through fly-in, fly-out (FIFO)
arrangements requiring TWA.
There is, however, a strong preference within Pilbara communities and local governments
for workforces to reside residentially within towns. The Town of Port Hedland’s Transient
Workforce Accommodation Strategy (2014) acknowledges that demand for TWA remains
strong, but indicates a desire to ‘encourage a shift to a more permanent and integrated
skilled workforce in the Town.’ 12 As construction activity has decreased and operations
increase, there is advocacy from some sections of the community to close TWA facilities
and encourage resource companies to accommodate employees in permanent housing or
use other existing short stay/hotel accommodation. Residential workforces are seen as
necessary for optimising contributions to the economic and social engagement for the
communities that workforces serve 13.

4.1.4 Benefits of FIFO employment
While there are benefits to a residential workforce, the resource industry advocates that
providing choice to workers is critical to the industry and the economy. Resource sector
employers operate in a competitive labour market and understand that a high value is
placed on choice by those they need and want to employ, and often believe they should
not force people to live in particular locations. The choice to participate in FIFO
employment is made by numerous families and increases individual and family access to
financial and psychosocial resources, including:
•
Financial security
•
Increased status within the community and higher self-esteem
•
Extended periods of recreational family time together
•
Potential for independence and personal freedom
•
Extended time at home
•
Choice of where to live
•
Minimised physical separation from family and friendship networks
•
Choice of schools
•
Different climatic conditions 14.
11

Sharon Parker and others, Impact of FIFO Work Arrangements on the Mental Health and Wellbeing of FIFO Workers (Perth, 2018)
<https://www.mhc.wa.gov.au/media/2547/impact-of-fifo-work-arrangement-on-the-mental-health-and-wellbeing-of-fifo-workers-fullreport.pdf> [accessed 5 December 2018].
12
The Town of Port Hedland, Transient Workforce Accommodation Strategy (Port Hedland, 2014).
13
Pilbara Regional Council, Transient Worker Accommodation: Position Statement (Leederville, 2017)
<https://www.prc.wa.gov.au/advocacy/transient-worker-accommodation/> [accessed 12 February 2020].
14
Fiona Haslam McKenzie and Aileen Hoath, ‘Long-Distance Commuting and Dispersed Socio-Economic Benefits of Connectivity’, Rural
Society, 26.3 (2017), 253–64 <https://doi.org/10.1080/10371656.2017.1364485>.
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The mobility and transience of workers and workforces is a significant factor for the
resources industry, which is a major contributor to regional, state and local economies.
Geographic labour mobility helps to alleviate skill shortages and regional disparities in
labour market conditions, while increasing skill utilisation and personal income. The TWA
approach caters for the short-term and high intensity nature of the project work in the
resources industry and reduces the need for workers and their families to relocate for a
relatively short period of time 15. It enables workers to move to the locations where they
are most productive and highly valued.
A lack of mobility can lead to disparities in regional labour market performance and
increased inequality in income and social conditions 16. The Pilbara Planning and
Infrastructure Framework has acknowledged that FIFO workforces are an important
method of adapting to constantly changing labour requirements, particularly for specialist
skills and during the construction stage of projects 17.

4.1.5 Demand for TWAs
The Pilbara Planning and Infrastructure Framework also recognises a cause and effect
relationship between an insufficient supply of land and accommodation, and the demand
for FIFO workforce accommodation. State and local governments have since worked to
rectify the availability of land for workforce accommodation and the need for a variety of
accommodation types in local areas. Approvals for current TWA camps come under either
the Local Government Act, the Minister for Lands if they are located on undeveloped
crown land, the Mining Act if on mining leases, or State Parliament if they are built on
State Agreement land18.
Although regional government bodies and resource sector companies alike support and
endorse residential workforces, the option for transient – especially FIFO – work options
by employees are provided in order to attract and retain the most skilled and productive
workforce. Employers in the industry allow for the many workers and their families who
would prefer to commute from home rather than relocate in order to become residential
workers in regional Western Australia.

15

The Chamber of Minerals and Energy of Western Australia, Transitioning Regional Economies: Productivity Commission, 2017.
Minerals Council of Australia, Geographic Labour Mobility: Submission on the Productivity Commission’s Issues Paper, 2013
<www.minerals.org.au2013/055332> [accessed 11 February 2020].
17
Western Australian Planning Commission, Pilbara Planning and Infrastructure Framework (Perth, 2012)
<https://www.dplh.wa.gov.au/information-and-services/district-and-regional-planning/country-planning/pilbara/plans,-policies-andpublications-for-the-pilbara-r/pilbara-planning-and-infrastructure-framework> [accessed 12 February 2020].
18
Western Australian Planning Commission, Position Statement: Workforce Accommodation, 2018 <www.dplh.wa.gov.au> [accessed 12
February 2020].
16
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4.2

Trends in studies on impacts of transient work

The perception of impacts of transient work and TWA has changed significantly since
transient work became common practice in Western Australia in the early 2000s.

4.2.1 Early trends
Early studies into the impacts of transient work concentrated on severe negative impacts
including an increase in drug and alcohol abuse, sexually transmitted infections and
mental illness. Other impacts that were focused on included adverse effects upon
regional development and dysfunctional relationships in FIFO families. As a result, there
was a significant response from mining companies, regional government bodies, TWA
operators and other organisations aimed at mitigating these negative impacts. Specific
strategies included more rigorous supervision and management of staff, education of
staff, drug and alcohol testing, and relocation of TWA to more remote locations where
impacts on the community could be minimised 19.

4.2.2 Current trends
Trends in management of TWA impacts have changed in the last five years. Earlier
responses to impacts involving the behaviour of transient workers (e.g. drug and alcohol
abuse) have generally been successful and have lowered concerns about the behaviourrelated impacts of transient workers on host communities 20.
More recent studies have put mental health and wellbeing of transient workers at the
forefront of impacts. Management strategies have involved the provision of on-site
recreational facilities, support services and have generally created a more liveable TWA
environment for workers 21.
Impacts upon regional development have also become more of a focus, especially for
regional government bodies. Strategies to address these impacts include incentives for
FIFO contractors to support local businesses, policies for the procurement of local goods,
incentives to attract local and Indigenous staff, and a trend towards encouraging
residential workforces 22.
It is recognised that there are limitations in understanding the success of many
management strategies including:

19

•

The fact that FIFO work has only been prevalent in the past two decades, even in
WA where it is most common.

•

That management strategies in turn create new impacts. For example, moving TWA
out of towns may cause isolation whilst moving TWA into towns may cause noiseassociated disruptions to transient workers and safety concerns.

Productivity Commission, Transitioning Regional Economies (Canberra, 2017) <www.pc.gov.au> [accessed 19 December 2018].
Education and Health Standing Committee, Education and Health Standing Committee The Impact of FIFO Work Practices on Mental
Health Final Report Legislative Assembly Parliament of Western Australia (Perth, 2015) <www.parliament.wa.gov.au/ehsc> [accessed 4
July 2019].
21
Parker and others.
22
Creating Communities Australia, A Matter of Choice: Capturing the FIFO Opportunity in Pilbara Communities, 2012.
20
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•

That there are different approaches needed for different regions, locations, and for
different types of work (e.g. construction or operation; petroleum, gas or mining) 23.
Demand for TWA in Port Hedland and across the Pilbara region remains strong. There
are also benefits to maintaining a transient workforce, such as the provision of choice
for employees and their families. Despite these factors, there are also social and
economic benefits in transitioning workforces from FIFO to residential, and many have
expressed a desire to wind-down TWA facilities. TWA in the Town of Port Hedland are
also subject to certain restrictions, such as being located either on land identified at the
Port Hedland International Airport or on land located on the periphery of South
Hedland. Proposed facilities, or those seeking renewal of leasing arrangements, must be
able to demonstrate a clear community benefit or legacy from their operations.

23

Alanna Sincovich and others, ‘The Social Impacts of Mining on Local Communities in Australia’, Rural Society, 27.1 (2018), 18–34
<https://doi.org/10.1080/10371656.2018.1443725>.
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5. Social baseline summary

Existing social conditions and
trends
5.1

Primary trends

Statistics included in this section have been taken from 2016 Census QuickStats: Port
Hedland (T) 24 unless otherwise stated.
POPULATION, AGE AND GENDER
As of 2016, the total population of the Town of Port Hedland is 14,469. Comparisons with the 2011 Census (15,044)
suggests that the area is experiencing a population decline. The period from 2011 to 2016 saw the beginnings of a
downturn in the mining and resource industries. Given Port Hedland’s strong reliance on the resource sector, this probably
accounts for most of the population decline in the area. The Town also has a younger-than-average population, as many
have travelled to the area in search of employment. An area such as this is vulnerable to population decline during
economic downturns, as many working-age individuals leave to seek employment elsewhere. The population of the Town
still remains significantly higher than in 2006, when it was just 11,959.
The proportion of men in the Town has decreased from 57% (2011) to 53.4% (2016). This implies that the population
decline may have affected men more than women, which is likely to be due to the downturn in the resource sector in the
area. There are significantly more male employees in this sector than female, and a downturn in the industry would
therefore lead to a greater proportion of men leaving to search for work elsewhere.
The median age in the Town is 31 years with a significantly lower proportion of residents in the 65 and over age bracket
(3.5%) than the WA average (14.0%). The population in the Town is younger than the rest of WA (median age of 36 with
14% aged 65 and over).
There is a significantly higher proportion of Aboriginal residents in the Town (16.7%) when compared with the State
(3.1%).

CULTURE AND ETHNICITY
The cultural heritage of those living in the Town is relatively homogeneous, with the top 3 common ancestries being
Australian, English and Irish.
Malay, Tagalog and Filipino are the top 3 languages spoken other than English, which is distinct from the State’s top 3 of
Mandarin, Italian and Vietnamese.

FAMILIES AND HOUSEHOLDS
There is a slightly higher proportion of couple families with children in the Town (49.2%) compared to the rest of the state
(45.3%). The proportion of couple families with children only changed slightly since the 2011 census (+0.1%), indicating
that this family composition is relatively typical in the area.

24

Australian Bureau of Statistics, ‘2016 Census QuickStats: Port Hedland (T)’, 2019
<https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/LGA57280> [accessed 11 February 2020].
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There is a slightly lower proportion of one parent families (11.9%) compared to the rest of WA (14.5%).
Home ownership in the Town is relatively low (16.7%) in comparison with the rest of WA (68.2%). There is also a much
higher rate of renting (78.4%) compared to the rest of the State (28.3%).
Although the median weekly rent is lower ($200) than rent in the rest of WA ($347), weekly rent is higher than it was in
2011 ($120).
Median mortgage repayments for homeowners is higher in the Town ($2,693) compared to the rest of WA ($1,993).

INCOME AND EMPLOYMENT
The largest employing industry in the area is Iron Ore Mining (21.9%).
The median weekly individual and household income for those living in the area are $1,355 and $2,563, respectively. The
median weekly individual and household incomes are much higher than the rest of the State ($724 and $1,595,
correspondingly).
The Town has a smaller proportion of households earning less than $600 weekly and more than $3,000 per week than the
State. This indicates that economically, households in the area are comparatively better off than the State as a whole.
Unemployment is considered a lesser priority issue due to the slightly lower unemployment rate (5.2%) compared with the
State (7.8%).

EDUCATION
There is a higher proportion of children who are developmentally vulnerable in two or more domains (16.6%) compared
with the State (10.5%), indicating that education may be an issue in the area.
Lower levels of tertiary education also exist in the area, with a lower proportion of people with a Bachelor’s Degree (12%)
when compared to the State (20.5%).
There is, however, a higher proportion of people who have completed a Cert III or IV (23.8%) compared with the State
(17.1%), suggesting that work-based qualifications are more important to residents in the area.

CRIME, SAFETY AND COMMUNITY
There is a lower proportion of crime reported in South Hedland (SSC) in 2018-19 than in 2017-18.
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The number of drug offences committed in South Hedland (SSC) reduced significantly in 2018-19 (639) compared to 201726
18 (380).
A lower proportion of residents reported that they felt safe or very safe when walking alone in the local area after dark
27
28
(42.3 ASR per 100) when compared with the State average (49.4 ASR per 100) .
More residents reported that they have experienced a higher rate of discrimination or have been treated unfairly more
29
commonly (28.1 ASR per 100) than the State average (20.9 AS per 100) .

25

Based on South Hedland (SSC) 2017-18 & 2018-19 data taken from WA Crime Statistics 2019.
Based on South Hedland (SSC) 2017-18 & 2018-19 data taken from WA Crime Statistics 2019.
27
Age Standardised Ratio (ASR) is a summary measure of the estimated rate of people who would be affected if the population had a
standard age distribution structure. Standardisation is necessary for population comparison as age can have an impact on the prevalence
of health indicators across population groups.
28
Public Health Information Development Unit (PHIDU), ‘Social Health Atlas of Australia, Western Australia’ (Adelaide: Torrens University
Australia, 2019) <http://www.phidu.torrens.edu.au/social-health-atlases/data#social-health-atlas-of-australia-population-health-areas>.
29
Public Health Information Development Unit (PHIDU).
26
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5.2

Demographic overview

The following table summarises 2016 demographic statistics for the Town of Port Hedland
(LGA) 30 compared with the surrounding areas of East Pilbara (SA3) 31 and the State of
Western Australia (STE) 32.
Statistics included in this section have been taken from Australian Bureau of Statistics
(ABS) Quick Stats unless otherwise stated.
TABLE 2: DEMOGRAPHIC SUMMARY OF COMMUNITIES OF INTEREST
TOWN OF PORT
HEDLAND (LGA)
2011

TOWN OF PORT
HEDLAND (LGA)
2016

EAST PILBARA (SA3)
2016

WESTERN
AUSTRALIA (STE)
2016

15,044
31
57%
14.8%
21.3%
2.5%
38.5%

14,469
31
53.4%
16.7%
23.7%
3.5%
36.9%

25,055
32
59%
17.9%
20.1%
2.9%
37.8%

2,474,410
36
50%
3.1%
19.2%
14%
39.7%

Most common ancestries

Australian 27.7%
English 22.0%
Irish 5.5%
Scottish 5.1%
German 2.3%
Malay 1.7%
Afrikaans 0.5%
Tagalog 0.5%
Nyangumarta 0.4%
Indonesian 0.4%

Australian 27.1%
English 21.1%
Irish 5.5%
Scottish 5.3%
Australian Aboriginal
5.2%
Martu Wangka 2%
Tagalog 1.2%
Manyilyjarra 1.1%
Malay 1%
Nyangumarta 0.8%

English 27.9%
Australian 22.8%
Irish 6.7%
Scottish 6.4%
Italian 3.7%

Top languages (other than English)
spoken at home

Australian 29.4%
English 21.1%
Irish 5.6%
Scottish 5.0%
Australian Aboriginal
2.7%
Malay 1.7%
Tagalog 1.3%
Filipino 0.9%
Nyangumarta 0.7%
Afrikaans 0.7%

N/A

16%

N/A

9.4%

N/A

23.8%

24.7%

17.1%

Population
Current population (2016)
Median age
% Male
% Aboriginal
% aged 0 - 14 years
% aged 65+ years
% of people born outside of
Australia

Culture and Heritage

Mandarin 1.9%
Italian 1.2%
Vietnamese 0.8%
Cantonese 0.8%
Tagalog 0.6%

Education
% of children developmentally
vulnerable on two or more domains
33
of the AEDC
% of people completed a Certificate
III or IV
30

Australian Bureau of Statistics, ‘2016 Census QuickStats: Port Hedland (T)’.
Australian Bureau of Statistics, ‘2016 Census QuickStats: East Pilbara’, 2019
<https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/51002?opendocument> [accessed 11
February 2020].
32
Australian Bureau of Statistics, ‘2016 Census QuickStats: Western Australia’, 2019
<https://quickstats.censusdata.abs.gov.au/census_services/getproduct/census/2016/quickstat/5?opendocument> [accessed 11 February
2020].
33
Australian Early Development Census, ‘Port Hedland Community’, Data Explorer, 2019 <https://www.aedc.gov.au/data/dataexplorer?id=139791> [accessed 17 February 2020].
31
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% of people completed Bachelor’s
Degree level and above
% of people attending a technical or
further education institution
% of people attending university or
tertiary institution

TOWN OF PORT
HEDLAND (LGA)
2011

TOWN OF PORT
HEDLAND (LGA)
2016

EAST PILBARA (SA3)
2016

WESTERN
AUSTRALIA (STE)
2016

N/A

12%

10.6%

20.5%

5.6%

5.7%

5.2%

6.1%

3.5%

4.6%

4.4%

13.9%

Metal ore mining
(20.8%)
$1,421
$2,809
7.1%

Iron ore mining
(21.9%)
$1,355
$2,563
7.5%

Iron ore mining
(33.9%)
$1,554
$2,476
7.6%

Hospitals
(3.6%)
$724
$1,595
18.3%

40.7%

43.1%

40.7%

19.2%

88.8%
3.6%

87.1%
5.2%

87.3%
4.8%

87%
7.8%

26.6%

16.7%

14.9%

68.2%

67.6%
3.3
$120
$2,600

78.4%
3.1
$200
$2,693

79.9%
2.8
$150
$2,500

28.3%
2.6
$347
$1,993

37%
49.1%
11.5%
74.6%
19.9%
5.5%

37.3%
49.2%
11.9%
73.6%
22.7%
3.7%

35.9%
50.4%
12.2%
74.1%
22.8%
3.2%

38.5%
45.3%
14.5%
72.7%
23.6%
3.8%

1.5%

1.9%

1.5%

3.9%

N/A

26.2

N/A

24.6

N/A

25.8

N/A

16.0

N/A

23.7

N/A

19.5

Income and Employment
Largest employing industry (%)
Median weekly personal income
Median weekly household income
Households earning less than $600
gross weekly income
Households earning more than
$3000 gross weekly income
Labour Force Participation Rate
% Unemployed

Housing
% of occupied dwellings owned
outright and with a mortgage
% of dwellings rented
Average household size (people)
Median weekly rent
Median monthly mortgage
repayments

Families and Households
% couple family without children
% couple family with children
% one parent family
Family households
Single (or lone) person households
Group households

Health
% people who have a core need for
assistance
Estimated number of people aged
18 years and over who are obese
34
35
(ASR per 100)
Estimated number of people aged
18 years and over who are current
36
smokers (ASR per 100)
Estimated number of people aged
15 years and over who consumed

34

Age Standardised Ratio (ASR) is a summary measure of the estimated rate of people who would be affected if the population had a
standard age distribution structure. Standardisation is necessary for population comparison as age can have an impact on the prevalence
of health indicators across population groups
35
Public Health Information Development Unit (PHIDU).
36
Public Health Information Development Unit (PHIDU).
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more than two alcoholic drinks per
37
day on average (ASR per 100)
Estimate number of people who
have high blood pressure (over 18
38
years old) (2014 – 2015)
Estimated number of people aged
18 years and over who undertook
low to no physical exercise in the
39
previous week (ASR per 100)

TOWN OF PORT
HEDLAND (LGA)
2011

TOWN OF PORT
HEDLAND (LGA)
2016

EAST PILBARA (SA3)
2016

WESTERN
AUSTRALIA (STE)
2016

N/A

37.0

N/A

21.2

N/A

61.5

N/A

62.5

340
South Hedland (SSC),
2017-18
• Drug offences
• Assault (family)
• Stealing
• Property damage 42

306
South Hedland (SSC),
2018-19
• Assault (family)
• Stealing
• Property damage
• Drug offences 43

N/A

111
WA (STE), 2018-19

N/A

N/A

42.3

N/A

• Stealing
• Drug offences
• Fraud & related
offences
• Property damage
49.4

14.1%

16.3%

16%

19%

N/A

28.1

N/A

20.9

N/A

4.8

N/A

5

Crime and Safety
Number of criminal offences per
1000 people 40
Top 4 most common offence
41
types

Estimated number of people aged
18 years and over who felt very
safe/safe walking alone in local area
after dark (modelled estimates)
44
(ASR per 100)

Community
% of persons that completed
voluntary work for organisation or
group (in the last 12 months aged
45
15+)
Estimated number of people aged
18 years and over who, in the past
12 months, felt that they had
experienced discrimination or have
been treated unfairly by others
(modelled estimates) (ASR per
46
100)
Estimated number of people aged
18 years and over who
disagree/strongly disagree with
acceptance of other cultures

37

Public Health Information Development Unit (PHIDU).
Public Health Information Development Unit (PHIDU).
39
Public Health Information Development Unit (PHIDU).
40
Number calculated using population figure from ABS 2016 Census data.
41
Western Australia Police Force, ‘Crime Statistics’, 2019 <https://www.police.wa.gov.au/Crime/CrimeStatistics/#/> [accessed 14
February 2020].
42
Based on South Hedland (SSC) 2017-18 data taken from WA Crime Statistics 2019.
43
Based on South Hedland (SSC) 2018-19 data taken from WA Crime Statistics 2019.
44
Public Health Information Development Unit (PHIDU).
45
Public Health Information Development Unit (PHIDU).
46
Public Health Information Development Unit (PHIDU).
38
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TOWN OF PORT
HEDLAND (LGA)
2011

TOWN OF PORT
HEDLAND (LGA)
2016

PORT HEDLAND
(SSC) 2016

SOUTH HEDLAND
(SSC) 2016

10

4

EAST PILBARA (SA3)
2016

WESTERN
AUSTRALIA (STE)
2016

(modelled estimates) (ASR per
47
100)

SEIFA Index of Relative Socioeconomic Advantage
48
and Disadvantage

47

Public Health Information Development Unit (PHIDU).
Economic Indexes for Areas (SEIFA) is an ABS product that ranks areas in Australia according to relative socio-economic advantage and
disadvantage. The indexes are based on information from the five-yearly Census of Population and Housing. All areas are ordered from
lowest to highest score. The lowest 10% of areas are given a decile number of 1, the next lowest 10% of areas are given a decile number 2
and so on, up to the highest 10% of areas which are given a decile number of 10. This means that areas with a lower number are more
disadvantaged; while higher numbers indicated a higher level of advantage.

48
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6. Engagement findings

Assessing Compass Group’s
impact on community
6.1

Stakeholder and community consultation findings summary

This section includes a brief summary of the engagement activities that were undertaken
(see table below) and the feedback received. Detailed findings of the engagement
initiatives are presented in Appendices D-F.
TABLE 3: SUMMARY OF STAKEHOLDER AND COMMUNITY CONSULTATION FINDINGS
TYPE OF ENGAGEMENT

DETAILS

PROMOTIONAL DISTRIBUTION OF
ACTIVITIES

Stakeholder interviews

A database of stakeholders was codeveloped by Creating Communities
and Compass Group.
Over a period of three (3) weeks,
sixteen (16) stakeholder interviews
with key local stakeholders were
conducted. The data collected was
recorded by Creating Communities
and used to inform the
development of the SIA/SIMP.

Individual email invites were sent to
stakeholders identified on the
stakeholder database.
All stakeholders that did not
respond to these email invitations
were followed-up via a phone call to
provide a further opportunity to
participate. Communications
material including FAQs and a
summary of the impact areas were
provided to each participant prior to
the interview.

Focus groups

Three focus groups were held on
the following dates:

30

Individual email invites were sent to
stakeholders identified on the
th
stakeholder database.
⋅ 2pm, Wednesday 6 of May
th
All stakeholders that did not
⋅ 2pm, Thursday 7 of May
respond to these email invitations
⋅ 10am, Friday 8th of May
were followed-up via a phone call to
provide a further opportunity to
Two of these focus groups were
participate. Communications
targeted at key community
stakeholders, and one was with the material including FAQs and a
summary of the impact areas were
executive team from the Town of
provided to each participant prior to
Port Hedland. The data collected
the focus groups. A newspaper
was recorded by Creating
advertisement was also run in the
Communities and used to inform
the development of the SIA/SIMP. North West Telegraph inviting
community members to attend the

focus groups.

All engagement activities were structured around the predictive impact areas that were
identified during the desktop research phase of the SIA.
The stakeholder and community consultation findings are summarised in the sections
below.

6.1.1 Key findings from stakeholder interviews and focus groups
TABLE 4: OVERVIEW OF KEY FINDINGS FROM STAKEHOLDER INTERVIEWS AND FOCUS GROUPS
IMPACT AREA

POSITIVE

NEGATIVE

NEUTRAL/MISC.

OPPORTUNITIES/
MANAGEMENT
STRATEGIES

Local Employment, • employment of local • Local employment is
residents
limited
Training and
• local training
• Compass Group Mia
Development
programs
Mia may compete
Opportunities

• Offer more local
training and
education programs
• Encourage more
local employment
• Would like to see
more families of
FIFO workers living
in town

Economic Impacts

• Increased use of
local supply chains
• Encourage /
facilitate use of local
businesses by Mia
Mia Village
residents
• Mia Mia Village
residents need
transport to the
community

• Patronage of local
businesses by FIFO
workers allows
employment
• Positive relationship
with TAFE and
schools
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with local
businesses

• Current use of local • Perception that local
supply chains
supply chains are
under-used / not
• Location facilitates
used
use of local business
by Mia Mia Village • Residents may
spend little locally
residents
• Allows mining
companies to
operate in Hedland
• Sponsorship of
community groups
and promotion of
local businesses
• Hedland could not
survive if FIFO
camps didn't exist
• Sponsorship of nonprofits

IMPACT AREA

POSITIVE

NEGATIVE

NEUTRAL/MISC.

OPPORTUNITIES/
MANAGEMENT
STRATEGIES

• Rates payed by
Compass Group

Health and
Wellbeing

• Transient work does
not put pressure on
the local health
system
• Location allows
more visitation of
town and health
facilities by Mia Mia
Village residents
• Good facilities in
Mia Mia Village

Community Values, • Use of Village
facilities by local
Identity and
community groups
Cohesion

• Mental health
• Any impacts are not • Better facilitation of
impacts of FIFO
the result of Mia
use of in-town
work
Mia Village
facilities
continuing
to
• Impact upon
• More health and
operate
capacity of local
wellbeing initiatives
health system
in Mia Mia Village
• Ongoing transient
worker health issues • Opportunity for
(competition for
and injuries are not
services)
Compass Group and
generally addressed
mining companies
• Villages as potential
through the
infection sources
to ensure supply of
Hedland health
community medical
• Lack of on-site
system
services
medical services
• Opportunity to cap
• Impacts of food
number of FIFO
quality
employees to
•
reduce impacts on
local medical
services
• Integration would
have positive
mental health
impacts

• Lack of interaction • Anti-TWA sentiment
between Mia Mia
has reduced over
Village residents and
time
the Hedland
• Compass Group
• Mia Mia Village is
community
sponsors
only going to be as
community groups • Integration will not
good as Compass
improve until
and businesses
Group’s policies
fatigue associated
• Mia Mia Village
with shifts and
location allows
swings is addressed
more integration
•
Keeping residents
• Integration appears
within villages gives
to be increasing
the impression that
• FIFO work is an
Port Hedland is not
important part of
a good place to live
the community
• Aboriginal groups
• Cultural diversity of
charged for use of
worker population
Village facilities
• Location makes Mia
• Employer policies
Mia Village more
can be necessarily
integrated than
restrictive
other villages
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• Improve integration,
including through
shared facilities
• Provide free use of
facilities to local
Aboriginal groups
• Opportunity for
more two-way
respect between
FIFO workers and
Hedland community
• Opportunity for
improved transport
• Opportunities for
Village residents to
engage in local
volunteering and
activism
• Promote
opportunities for
involvement in

IMPACT AREA

Crime and Public
Safety

POSITIVE

NEGATIVE

OPPORTUNITIES/
MANAGEMENT
STRATEGIES

• Mia Mia Village
• Shifts and swings
supports community
impact mood of
groups (1)
FIFO workers and
therefore create a
• Compass Group has
negative feeling
good company
towards the town
values (1)
• Shifts and swings
impact ability to
access places of
worship

community events
and activities
• More integration via
community events
and activities
• Rosters need to
change to allow
more cohesion

• Compass Group and • Perception that FIFO • Any crime and
employers do a
workers may create
public safety issues
good job of
anti-social issues or
are not due to the
managing issues
a lack of safety for
presence /
local residents
operation of Mia
Mia Village
• Perceptions of crime
• Impacts have
and public safety
reduced since
heightened by
beginning of FIFO
recent incident
work (2)
• Alcohol and drug
• No impacts on
use
violent crime (1)
• Small impact of
damage / theft of
vehicles at Mia Mia
Village
• Keeping FIFO
workers in villages
creates the
perception that
Hedland is
dangerous
• Need to train
security staff

• Companies that own
vacant houses in the
community should
fill them

Demographic and • Increasing diversity • Preference for a
in the FIFO
residential
Population Change
workforce
• Trend towards a
more operational
and therefore
“professional”
workforce (as
opposed to
construction
workforce)
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NEUTRAL/MISC.

workforce
• Lack of integration
of Mia Mia Village
residents in the
community
• Leaving families at
home impacts
workers

• FIFO work is a given, • Opportunity for
regardless of
more local
impacts
employment
•
• Opportunity to
balance residential
and FIFO workforces
• Opportunity to
prepare TWA
operations for a
future residential
workforce
• Ensure the TWA

IMPACT AREA

POSITIVE

NEGATIVE

NEUTRAL/MISC.

OPPORTUNITIES/
MANAGEMENT
STRATEGIES
population is
included in census
counts so that
adequate services
are available
• Opportunity for
families of FIFO
workers to integrate
with the Hedland
community
• Need to consider
the ageing
population

Accommodation
and Housing
Change

• Mia Mia Village is a • TWAs negatively
• Impact of visitors
necessity for its
impact the local
using Mia Mia
mining clients
housing market
Village is negligible
• High quality of
• Some (past)
accommodation at
impressions that
Mia Mia Village
TWA was not fit for
purpose from a
• If FIFO workers used
mining perspective
residential housing,
this would drive up • Negative impact
upon local hoteliers,
local housing prices
due to availability of
(TWA does not
short-stay beds at
create this false
TWA Villages
demand)
• Preference for a
residential
workforce

• Opportunity to use
infrastructure after
life of Mia Mia
Village
• Opportunity for
school to use Mia
Mia Village
accommodation for
free
• Increase community
understanding
about the need for
TWA
• Learn from other
companies that use
a local workforce
• Opportunity for
families of FIFO
workers to be part
of the community
• Provide options for
FIFO workers
wishing to transition
to residential
• Improve
permanency of the
workforce, including
improved job
security

Accessibility to
Community
Services, Facilities

• Use of Mia Mia
Village facilities by
community and
organisations

• Incentivise use of
community facilities
and services by Mia
Mia Village
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• Shifts and swings
limit accessibility
and use of local
services and

• Good facilities on
site create both
positive and
negative impacts

IMPACT AREA

POSITIVE

NEGATIVE

NEUTRAL/MISC.

and Social
Infrastructure

facilities
• Positive impact of
• Impacts are driven
the in-town location • Availability of
by employer policies
facilities in the
Village limits use of
community facilities
• FIFO workers are
more likely to use
facilities and
services at home
• Competition for
local facilities
• Limited facilities
within Mia Mia
Village
• Competition
between Mia Mia
Village and local
businesses if facility
is open to the
community

OPPORTUNITIES/
MANAGEMENT
STRATEGIES

•

•

•

•

•

•

•

Aboriginal and
Torres Strait
Islander
Employment &
Heritage
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• Positive impact of
• Lack of Aboriginal
• Perception that the
local Indigenousemployment
local Indigenous
related groups using
opportunities
community does not
Mia Mia Village
work FIFO
• Cultural disconnect
• Positive impacts of
with Aboriginal
existing Indigenous
people
employment
• Disadvantage
among the Hedland
Aboriginal
population is
evident
• High demand for
services in Hedland
• Many initiatives are
just tick-box
exercises
• No particular sign of
respect for heritage
• Large organisations
find training of local
Aboriginal people

residents
Improve transport
services for FIFO
workers
Opportunities for
sponsorship of local
community
associations
Promote the Village
facilities to the
community
Two-way sharing of
town / Village
facilities
Would like to see
Mia Mia Village be
more outward
facing
Encourage FIFO
worker participation
in team sports
Host artist events
and provide
accommodation

• More local
Aboriginal
employment
• Implement cultural
awareness training
or otherwise
celebrate Aboriginal
culture
• Training and
education
opportunities for
young Aboriginal
people
• Use appropriate
language
• Indigenous liaison
officer
• Engage Aboriginal
Corporations

IMPACT AREA

POSITIVE

NEGATIVE

NEUTRAL/MISC.

OPPORTUNITIES/
MANAGEMENT
STRATEGIES

difficult

Cumulative Impacts • FIFO work and TWA • Negative community • FIFO work is a fact
facilities serve a
sentiment about
of life
of TWA

• Opportunities to
better integrate
need
FIFO work
with Port Haven
• Lease renewal will
maintain the status • Opportunities for
• Previous evidence of • Compass Group’s
SIA
multiple Hedland
more security and
quo
recommendations
facilities are
comfort
• Many impacts are
being implemented
operated in a
• Opportunity to
influenced by
fragmented manner
transition to a
mining companies
• Positive impacts of
in-town facilities
residential
• The balance of
positives
and
workforce
• Investment from the
negatives
of
FIFO
• Opportunities for
mining industry
work changes
local employment
depending on
and use of local
broader
services
circumstances
• Opportunities for
• Environmental
better integration
impact
• Volunteering
opportunities
• Opportunity for the
community to be
more accepting of
FIFO work
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7. Social Impact Assessment

Part of the Hedland
community
7.1

Impact assessment overview

This SIA/SIMP is examining the potential impact of Mia Mia Village (the Village) once it
reopens. Ratings have been provided for the current context (until 2022), which covers
the current operations of the Village, and a ten (10)-year future scenario (2032), which
considers the impact of continued operations over the course of a further ten (10)-year
lease period.
The impact assessment is a descriptive section that analyses each social impact area and
includes:
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•

A broad overview of the impact area, including a definition and the receptor of the
variable.

•

An overall average impact rating for the impact area.

•

A discussion on the key impact considerations and impact management approach.

•

An ideal state for what future success looks like for Compass Group.

•

Key measurement indicators for future benchmarking.

•

Existing management strategies that Compass Group already have in place.

•

Proposed additional management strategies suggested to respond to impact
considerations.

The social impact areas that have been are included are:
TABLE 5: SOCIAL IMPACT AREAS
IMPACT AREA

DESCRIPTION

1. Local Employment, Training and
Development Opportunities

Employment and training opportunities, impacts, and changes in
employment industry/structure for community members and other
current/future employees.

2. Economic Impacts

Overall economic impacts, including upon industry, local business and
other contributions to or impacts upon the local economy, that could
result from the continued operations of the Village.

3. Health and Wellbeing

Overall physical and mental health and wellbeing of both Hedland
community members and Village residents.

4. Community Values, Identity and
Cohesion

What impact, if any, the presence of the transient worker population in
South Hedland will have on the values, identity and cohesion of the
broader community, and how Village residents interact and integrate with
the community.

5. Crime and Public Safety

Overall safety of community members and Village residents, including
potential or perceived criminal and antisocial behaviour.

6. Demographic and Population
Change

Overall demographic and population change affecting Port and South
Hedland communities as a result of the continued presence of the
transient workforce associated with the Village.

7. Accommodation and Housing
Change

Changes to accommodation and housing infrastructure in Port and South
Hedland as a result of the continued presence of the transient workforce
associated with the Village.

8. Accessibility to Community
Services, Facilities and Social
Infrastructure

The social infrastructure (such as sports and recreation facilities, clubs
and community groups) in Port and South Hedland and the Village, and
the extent to which this is being accessed/utilised by Village residents.

9. Aboriginal and Torres Strait
Islander Employment and Heritage

The employment of Indigenous workers within the transient worker
population (and in the local workforce that services the site), as well as
the extent to which Indigenous heritage is appreciated and promoted
within Village operations.

Using the Impact Assessment Rating Matrix (see below), the rating of an impact has been
evaluated. The rating for each impact was calculated by considering the degree of benefit
or detriment and the likelihood of the impact, where each rating is assigned a value to
then discern the overall rating.
If multiple elements are relevant to the impact rating score, each element is scored
individually with an average score then calculated for the overall impact rating.
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TABLE 6: IMPACT RATING VALUES AND MULTIPLIERS
LIKELIHOOD OF IMPACT VALUES

DEGREE OF BENEFIT / DETRIMENT MULTIPLIERS

Almost certain

5

High Benefit

1

Likely

4

Medium Benefit

2

Possible

3

Low Benefit

3

Unlikely

2

Neutral

0

Rare

1

Low Detriment

-1

Medium Detriment

-2

High Detriment

-3

The key inputs used to establish the degree and likelihood of an impact includes:
•

Qualitative data from the community and stakeholder engagement.

•

Quantitative data (e.g. community demographics and statistics, internal Compass
Group data).

•

Expert opinion.

Regarding the discussion of current and future potential impact management approaches,
the following was considered:
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•

Impacts in the positive (green) areas should be realised or enhanced where
possible.

•

Impacts in the negative (red) areas should be managed or avoided where possible.

•

Impacts in the neutral (grey) area of the assessment rating matrix are unlikely to be
significant or can be more easily managed.

FIGURE 2: IMPACT ASSESSMENT RATING MATRIX USED FOR IMPACT RATINGS

Likelihood/ Prevalence

DEGREE OF BENEFIT OR DETRIMENT
High
Benefit

Medium
Benefit

Low
Benefit

Neutral

Low
Detriment

Medium
Detriment

High
Detriment

Almost certain /
Always

HP
(15)

HP
(10)

LP
(5)

N
(0)

LN
(-5)

HN
(-10)

HN
(-15)

Likely /
Mostly

HP
(12)

MP
(8)

LP
(4)

N
(0)

LN
(-4)

MN
(-8)

HN
(-12)

Possible /
Sometime

MP
(9)

LP
(6)

Min. P
(3)

N
(0)

Min. N
(-3)

LN
(-6)

MN
(-9)

Unlikely /
Seldom

LP
(6)

LP
(4)

Min. P
(2)

N
(0)

Min. N
(-2)

LN
(-4)

LN
(-6)

Min. P
(3)

Min. P
(2)

N
(1)

N
(0)

N
(-1)

Min. N
(-2)

Min. N
(-3)

Rarely /
Never

7.2

High Negative

Min P.

-12 to
-15

Medium Negative

LP

-8 to
-11

Low Negative

MP

-4 to
-7

Minor Negative

HP

-2 to
-3

Neutral

4 to
7

KEY

1 to
-1

Minor Positive

8 to
11

IMPACT RATING

2 to
3

Low Positive

12 to
5

Medium Positive

SCORE

High Positive

FIGURE 3: IMPACT RATING SCALE

N

Min. N

LN

MN

HN

How to interpret the impact summary sheet

The impact summary sheets are a key part of the Social Impact Assessment. Each sheet
summarises the social impacts associated with a single social impact variable. It is
recommended that each summary sheet is considered alongside the full report. The table
below provides an overview of how to read an interpret each sheet.
Compass Group has had an opportunity to respond to all management strategies
proposed in this document. There are some management strategies that they have
already indicated will not be pursued at this time (i.e. because they are not feasible or not
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within the scope of current projects). These strategies have still been included, and are
indicated with an asterisk (*) in both the impact sheets and management plans below.
Compass Group's response to management strategies they have elected not to pursue at
this time is included in Section 8: Social Impact Management Plan.
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01

Impact Area

02

Variable Definition

The topic/area of impact that is going to be discussed in the sheet.
The definition of the impact category on which the Impact
Assessment and Impact Rating is based on.

03

Affected Population

The group/s that are affected in regard to this impact area and
variable definition by the current operations and future business
case

04
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Impact Rating

The level of positive and/or negative impact that the current
scenario and future business case will have in this impact area both
with and without management strategies.
The rating uses a nine (9) point scale from high positive to high
negative. There are three key inputs used in establishing the rating:
+ Indicator data
+ Multi-criteria analysis tool
+ Expert opinion
A rating has been developed for the projected image if management
strategies do not change and if management strategies are
adopted/adapted based on recommendations.

05

Impact Assessment

A discussion of the social impact variable more broadly. This section
includes the following elements:
+
+

+

Explanation: Why the impact variable is being considered
Impact Rating and Considerations: A broad description of the
impact including detail about the impact rating highlighting
where differences in the rating occur across the different
potential future scenarios. Data may be used to illustrate points
where appropriate.
Impact Management: A high level discussion of current and
possible future impact management approaches and their effect

06

Success Benchmark

07

Indicators

A short description that states what an 'ideal state' for the impact
area would be when effectively managed.

Measures that could be used to gauge the success of the
management strategies implemented. One or two indicators may be
outlined.

08

Management Strategies

A high-level overview of the existing management strategies that are
already being utilised to manage this impact area, and recommended
future management strategies to provide additional management to
the impact area.
Detailed descriptions of the management strategies as well as a plan
for their implementation is detailed in Section 8. The management
strategies marked with an asterisk (*) are those which Compass
Group has indicated they do not intend to proceed with at this stage.

Local Employment, Training & Development
Variable Definition:
Affected Population:

Employment and training opportunities, impacts, and changes in employment industry/structure for
community members and other current/future employees.
Port and South Hedland community members, businesses, government, and non-government
organisations. Current employees and trainees of Compass Group.

Impact Assessment
The operation of transient workforce accommodation provides
opportunities for employment and/or contracting in Village
management and administration, hospitality, commercial cleaning,
maintenance and a range of other areas. The relative benefit for local
employment versus transient worker employment depends largely
upon the employment policies of Village managers and contractors.
The extension of the Village planning approval will not result in major
changes to the transient workforce, given that the facility has been
operational for eight (8) years. However, there is the opportunity for
Compass Group to continue to increase local employment among its
own staff and expand their training and education pathways.
Mia Mia Village Local Employment

+

Unlike work in the mining industry, which often requires specific
experience and qualifications, it was recognised by stakeholders that
jobs available at TWA facilities provide entry-level work opportunities
for local community members who may not otherwise be able to get
work (entry-level positions in, say, hospitality). This is seen as an area
where the Village that can have a bigger impact on the local
community, and also highlights the future benefits to be gained by
increasing the proportion of employees that are local residents. TWA
facility operators have a unique role in the minerals and energy
industry, by being able to employ unskilled and entry-level workers.
Of those employed as Village operational staff, about a third (35%) are
local community members. All jobs are advertised externally via
Compass Group/ ESS’s website – operated outside of Hedland;
however, locals who walk in are interviewed and then referred to
recruitment. There is a desire among stakeholders for the proportion of
the workforce that is local to be increased. This is echoed by Compass
Group’s current target of increasing local employment to 50% by 2022.
However, there is desire among stakeholders for a more aspirational
target, with some stakeholders perceiving Port Haven Village (which is
also operated by Compass Group) as being more proactive in attracting
and retaining local employees than the Village.
There is an opportunity for Compass Group to be more proactive in its
communication regarding local employment rates and targets, including
what constitutes “local” employment (i.e. Port/South Hedland, the LGA
or the Pilbara), which may lead to greater community trust and provide
evidence of this positive management approach. Additionally, current
rates and future targets of local employment could be released to the
local community.
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IMPACT

CURRENT
2020

FUTURE
(2022-2032)

Min. N

N

N

Low P

IMPACT WITH
MANAGEMENT

IMPACT RATING KEY



Minor Positive






Low Positive



Low Negative



Medium Positive



Medium Negative



High Positive



High Negative

Neutral
Minor Negative

Success Benchmark
+

Local Business Employment

By patronising local facilities (see the Economic Impacts sheet) Village
residents provide the opportunity for local facilities and businesses to
increase their employee numbers. Although there are differing
opinions between stakeholders regarding how significant this impact
is, as it depends upon the degree of patronage, one stakeholder
working at a local community facility advised that they would not have
their job if it was not for patronage from the Village.

The Hedland community is aware of and can access employment, training and development opportunities at
the Village.

Indicators
1.

Although many stakeholders would prefer to see FIFO work replaced
by a residential workforce, most of these stakeholders agree that this
is not a realistic proposition in the short-term. It is generally felt that
the most likely alternative to extending the planning approval:
discontinuing the operation of the Village would result in a reduction
in both FIFO and local employment and training opportunities.
+

Hospitality training placements through the local TAFE are available
due to the operation of the Village. Those stakeholders involved in
this initiative reported that the facilities and equipment at the Village
are excellent, and that the staff are supportive and helpful. It was
suggested that if these facilities were not made available by the
Village, it would not be possible to offer quality hospitality training
opportunities in Hedland. Additionally, Compass Group provides
apprenticeships and traineeships to locals, with three (3) offered in
2017/18 (two (2) in administration and one (1) chef position). In 2020,
this is forecast to increase to five local positions offered. There is
desire among stakeholders involved in education and Aboriginal
stakeholders for similar programs to be offered to high school
students.
These training pathways are currently specific to the hospitality
industry, but there is the opportunity for these to be extended to
other types of work available through the Village, including facility
management, administration, commercial cleaning and maintenance.
As with the hospitality training pathways, these could be tailored
towards both TAFE and high school students.

All employment, expenditure and training data provided by Compass Group (Slideshow ‘Mia Mia Village Extension 2032; email communication’)

LOCAL RECRUITMENT TRAINING INITIATIVES AND
PATHWAYS

The benefit to the local economy as indicated by the rate of
local recruitment (where possible, all new positions to be
filled by local employees, as well as those positions made
vacant by existing staff turnover).

Training and Development

NOTE: The opportunity for local employment targets to include specific
targets for local Aboriginal employment is discussed in detail in the
Aboriginal and Torres Strait Islander Employment and Heritage impact
sheet.

1

Impact Rating:

Management Strategies
EXISTING MANAGEMENT STRATEGIES
+

35% of employment within the Village operations is local.
Compass Group intends to increase this to 50% by 2022. $45
million has been spent over the life of the Village to date on
1
local employees.

+ Continue to offer a diverse and flexible range of work options
for Compass Group employees at the Village.
+

Extend hospitality training opportunities to high school
students, including dedicated pathways for Aboriginal students.

+

Hospitality training opportunities offered via TAFE, with kitchen
facilities made available for use by students.

+

Extend education and training opportunities to other industries
related to Village operations.

+

Uptake of local apprentices and trainees into the operational
workforce at the Village.

+

Develop an integrated external Engagement and
Communications Strategy.

+

Work Ready Program (a 12-16 week program delivered by
Action Training) has been carried out at the Village each year.

+

Where possible, prioritise local community for all emerging
opportunities in employment, training, development
opportunities and economic growth.

+

Communicate employment and training targets, and initiatives
to the wider community to enhance local community
awareness.

FUTURE MANAGEMENT OPTIONS
+

When positions become available, all future employment at the
Village is of local (Port/South Hedland) residents.

Economic Impacts
Variable Definition:
Affected Population:

Port and South Hedland community members, businesses, government and non-government organisations.

Transient workforce accommodation impacts upon the host
community in three (3) key ways. Firstly, the relative use of local or
non-local suppliers can create a positive or negative impact for local
businesses and industry. Secondly, patronage of local businesses and
facilities by TWA residents can create an economic benefit. Thirdly, if
facilities within the Village are made accessible to a local community,
this can allow more integration (see Community Values and Social
Cohesion impact sheet) but may negatively contribute by competing
with local businesses. There are also economic impacts that
encompass the local area and the broader economy, including
whether the viability of mining companies continuing to operate in a
particular town would be possible without available accommodation.
Mia Mia Village Economic Impact on the Local Economy

Given the importance of the mining industry to Hedland, the flow-on
economic considerations of the Village are important to consider. A
stakeholder employed by a mining company advised that the
company would not be able to operate in Port Hedland if it were not
for the Village as the cost of other accommodation would be too high.
Some stakeholders felt that Compass Group’s use of resources
(including water and power from the town) and wasteful supplies
sourced from outside of the local area such as plastic containers had a
negative environmental and economic impact. This could be curtailed
by investing in environmentally sustainable initiatives.
+

Local Supply Chains

Compass Group has existing management strategies that support local
supply chains, with plans to improve this significantly. Compass Group
advises that for the Village it has spent $59 million on locally procured
products and services since 2012, with over $2.9 million spent in 2019
(exclusive of donations and sponsorships of local community groups).
This spending extended to thirty-two (32) suppliers within the Town of
Port Hedland used in 2019 (see Appendix J).
There is an opportunity to encourage increased expenditure at local
businesses and facilities by the Village residents.
Despite Compass Group advising of local spending, there is a
perception among most stakeholders that almost all services are
outsourced, and that Port Haven has a greater positive impact due to
greater use of local supply chains. Some stakeholders disagree and
believe that the Village generally does use local suppliers. One
stakeholder who is a local business owner identified that Compass
Group used their business where possible. It is clear that Compass
Group needs to better communicate its contribution to local supply
chains and be specific about the contribution from each of its specific
villages and venues that it operates.
There is general agreement amongst stakeholders that the Village
should maximise its use of local supply chains, even if this increases
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IMPACT

Overall economic impacts, including those on industry, local business and other contributions to or impacts
upon the local economy, that could result from continued operations of the Village.

Impact Assessment

+

Impact Rating:

costs. Compass Group have forecasted that management strategies
already put in place to prioritise local procurement will see an increase
from the current spend to $141 million over the ten-year lease extension
period (2022 – 2023). This would equate to a 41% increase on pre-2022
local spending.
+
+

+
+

TWA Residents Economic Impact on Local Businesses
Generally, the economic impact of TWA residents is enhanced by
location and accessibility to recreation, hospitality and retail services
within the town – and whether similar services are available within a
TWA facility.

IMPACT WITH
MANAGEMENT

CURRENT
2020

FUTURE
(2022-2032)

N

Min. P

Min. P

Low P






Minor Positive
Low Positive
Medium Positive
High Positive







Neutral
Minor Negative
Low Negative
Medium Negative
High Negative

Success Benchmark
Economic benefits generated by the Village preference the use of local supply chains. Opportunities for use of
local businesses and services by Village residents are enhanced.

Indicators
1.

INCREASED SPEND OF VILLAGE RESIDENTS IN LOCAL
COMMUNITY

Mia Mia Village Economic Impact on Local Businesses

Although some facilities at the Village are available for use by community
groups, there are no publicly accessible facilities. This is considered a
positive impact by some stakeholders as local businesses do not have to
compete with the Village. However, others consider this a negative impact
as it limits social integration and facility hire. Economically, the decision to
keep facilities closed to the public is generally considered to be more
positive than negative.

IMPACT RATING KEY

The economic benefit to the local community as measured by the
amount spent per week by Village residents on local goods and
services. Any increase or decrease in this expenditure rate could be
measured by a biennial survey of Village residents.

Management Strategies
EXISTING MANAGEMENT STRATEGIES
+

$59 million on locally-procured (Hedland/regional) products and services
for the Village over the period 2012–2019, with a strategy to increase to
$141 million over new planning approval period. Target to increase local
employment to 50% over the same period.

Develop a local business forum at the Village. Support local contractors
and businesses to understand tendering to create a more active local
economy.

+

Share information regarding current and target use of local supply
chains, to raise awareness of impacts.

+

Between 2012 – 2019 Compass Group has paid in excess of $12 million in
rates and spent $45 million on the wages of local employees for the
Village.

+

Appoint a Social Integration Coordinator to explore options to extend
current incentivisation of local business spending by Village residents,
including a FIFO loyalty card and a community bus timetable.

+

Future Social Integration Coordinator role is intended to explore
opportunities for discounted memberships and vouchers for Village
residents.

+

Surveys delivered to Village residents on regular basis to gauge
expenditure on the goods and services of local businesses.

+

Identify specific opportunities for business development and
engagement for Aboriginal and Torres Strait Islander organisations.

+

Provide a comprehensive induction and welcome pack to support use of
local businesses by Village residents.

+

Promote local facilities, services and businesses through Village media,
promotional and information channels.

FUTURE MANAGEMENT OPTIONS
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+

+

Source supplies within the Town of Port Hedland, unless unavailable
(then try broader region). If unavailable, the Village to establish small
local business relationships to grow local supply.

+

Develop an external Engagement and Communications Strategy.

Health & Wellbeing
Variable Definition:
Affected Population:

Impact Rating:
IMPACT

Overall physical and mental health and wellbeing of both Hedland community members and Village
residents.
Port and South Hedland community members and the transient worker population.

Impact Assessment
TWAs have an impact on the overall physical and mental health of the
transient worker population they house as well as the local community
members situated within the area. The extension of the planning
approval for the Village may therefore have an impact on the health
and wellbeing of the residents and the local community members of
Port and South Hedland.
The risk of Covid-19 and potential future outbreaks has highlighted the
need to consider TWA facilities’ impacts and needs from a health and
wellbeing perspective.
+

FIFO Residents Mental and Physical Health

Past research into the impacts of transient work tended to focus on
the adverse impacts of FIFO on worker health, such as an increase in
alcohol and substance abuse, venereal diseases and mental illnesses
among FIFO employees. While the assumptions in this area are often
overstated - it does provide the risk that these potentially negative
impacts may have a flow-on effect to host communities.
Of these impacts, stakeholders interviewed for this SIA generally feel
that alcohol and substance abuse is still an issue, although less so than
in the early days of FIFO work.
The major impact identified by stakeholders affecting the health of
Village residents and (and, by virtue of proximity, local community
members) was mental health. Concern is largely due to the long shifts
and swings associated with FIFO work, and social isolation within the
Village.
To manage these potential negative impacts, local governments and
employers within the resource sector have formulated strategies
which include monitoring anti-social behaviours and providing support
to improve the physical and mental health and wellbeing of the
transient workforce. These strategies have achieved some success in
alleviating safety concerns of host communities in the establishment
of TWAs facilities.
Earlier research undertaken by Creating Communities has
demonstrated that transient workers tended to embrace the lifestyle
when workers and families agree on a well-planned approach and
have access to adequate support services like programs, on-site
initiatives and local amenities. A strategic approach that prioritises the
physical and mental wellbeing of Village residents is therefore
suggested to manage the potential negative impacts of a FIFO lifestyle.
+

Impact on Local Health Facilities

Some stakeholders were concerned about the impact that a large
transient workforce could have upon the capacity of local emergency,
medical, health and wellbeing services and facilities. However, most
were generally unsure about whether the Hedland health system had
been tailored to account for large transient populations, especially
during boom periods. This potential capacity issue has been
highlighted during the COVID-19 crisis, when concern regarding the
availability of medical services was heightened.
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However, a stakeholder working in local emergency services advised that
transient workers have a very low impact upon the local health system,
with a very small proportion of emergency callouts being to TWA. Those
callouts that are to TWA facilities are predominantly related to suicide
attempts or mental health issues, again highlighting the need for mental
health support. Most workers access services in their home community
for ongoing medical issues, while accidents and injuries associated with
work are addressed by emergency service workers at the mine sites. Some
reported that there was drain on GPs and other medical services on
account of the transient workforce population – however this was purely
anecdotal. Due to this some stakeholders felt that organisations involved
in transient work should have some responsibility to ensure a greater
supply of GPs and other medical services in the local community.
High-quality facilities and services located within TWA facilities can
promote competition with local services, but it is generally agreed that
when it comes to mental health and basic medical services, providing
services on site is more important than economic impacts.

Village residents are physically and mentally well, and are not having a negative impact on the health resources
in the Port and South Hedland communities.

Management Strategies
EXISTING MANAGEMENT STRATEGIES

+

Work in partnership with Town of Port Hedland and local medical
services to ensure that continued operations at the Village will not
negatively impact local availability of health services.

Provision of health and fitness equipment within the Village and
encouragement to maintain a fit and healthy lifestyle.

+

Refine the Village pandemic strategy to address concerns regarding
Covid-19 and any future widespread infectious disease outbreaks.

Voluntary peer support program.

+ Continue to promote the Employee Assistance Program available to
FIFO workers as this program gives FIFO workers the opportunity to
access professional counselling services.

+

The provision of mental health and wellbeing support (including the
Health and Lifestyle Coordinator) for residents at the Village.

+
+

FUTURE MANAGEMENT OPTIONS
+

+

Improve availability and quality of mental health and basic medical
services (e.g. first aid, some basic medications) available within the
Village. The Social Integration Coordinator to help promote the
availability of such services, and those provided by local mental
health and medical practitioners, to Village residents.
Implement programs to encourage local community engagement
by Village residents, and their use of community recreation and
wellbeing facilities.

+

Work with local health and medical providers to promote drug and
alcohol services that may be available to the local FIFO workforce.

+

Work with clients to explore options to develop a mentor/buddysystem to support individuals to adjust to the FIFO lifestyle.

+

Continue to promote healthy lifestyle and eating tips.

Community Values, Identity & Cohesion

Impact Rating:

Variable Definition:

IMPACT

Affected Population:

What impact, if any, the presence of the transient worker population in South Hedland will have on the
values, identity, and cohesion of the broader community, and how Village residents interact and integrate
with the community.
Port and South Hedland community members and the transient worker population.

Impact Assessment
This impact area assesses the impact of transient workers on the
cultural values, identity and level of cohesion in the Hedland
community; and the degree of integration between Village
residents and the broader community.
+

Perception of FIFO in Hedland

Perceptions of FIFO workers in previous decades were often
negative in towns like Hedland, but there is a sense that this
sentiment has lessened as this work practice has become more
accepted and there has been less “construction” FIFO work
evident. There is an understanding of the need for a transient
workforce, particularly for shuts and roles that require specialty
skills. This understanding of the need for (and therefore legitimacy
of) a transient workforce is likely to have improved residents’
perceptions of being ‘welcome’. However, the lack of engagement
with the community due largely to long shifts and swings may
create negative perceptions of FIFO workers who are not seen as
contributing to the social fabric of the community.
+

Resident Integration in Hedland

87% of Village residents said they were not interested in
participating in voluntary activities in the local community. The
majority of these people, however, identified the biggest barriers
to participation are the long hours they work and their need to
manage fatigue in the limited time they are not at work. If this
were made possible on the part of employers (i.e. through allowing
time off to participate in voluntary activities) it is likely that interest
in doing so would increase. Additionally, 40% of residents rated
‘access and experiences in the local town and community’ as
among the top three (3) activities that should be run at the Village,
indicating that many residents would like the opportunity to spend
time in the local community but are not supported to do this in any
practical manner.
The location of the Village increases the potential for interaction
between the transient workforce and Port/South Hedland.
However, many stakeholders feel there is little interaction between
the Village residents and the broader community, and that
Compass Group does not implement strategies to improve the
situation.
Most stakeholders appreciate the challenge of engaging with the
community when working long shifts with no or few days off in
town. However, a small number of stakeholders commented that
some residential workers work twelve (12)-hour days and integrate
with the community more than FIFO workers. The operation of the
Village and management of employees by mining companies is
perceived by some stakeholders as directly discouraging
integration. The provision of high-quality amenities and services
within the Village may create a perception that leaving the Village
is undesirable, due to Hedland being perceived as an undesirable
place to live.
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+

Improving Integration

The ability of local community groups to hold events and functions
at the Village has been cited as a positive impact by some
stakeholders. These opportunities, and the use of facilities can be
further pursued to enhance cohesion and integration.
To enhance integration of Village residents in the surrounding
community, multiple stakeholders suggested that a proper
induction to the Village and town is needed. This includes cultural
awareness training (which is currently conducted online) to be
conducted in person by a local Elder (see Aboriginal Employment
and Heritage impact sheet) and could also include awareness
about local culture and values more broadly – including interesting
information about Hedland. Inductions could also include
opportunities to travel to iconic locations of important cultural
significance, such as Karijini national park, to improve perceptions
of transient workers about the town and region in which they
work.

Village residents feel welcome in the Hedland community. Hedland community members are welcoming of
transient workers and feel welcome when visiting the Village.

Indicators
1.

LEVEL OF RESIDENT PARTICIPATION IN LOCAL CLUBS AND
VOLUNTEERING

Level of integration into the Hedland community as monitored
through either the Social Integration Coordinator or as reported in
regular Village resident surveys.

In terms of culture, stakeholders generally recognise impacts as
being a two-way street: the workforce must recognise the
uniqueness of the place and the local community, and the local
community must respect that Village residents are there to work.
The values in the companies that residents work for largely govern
culture within the Village and may limit the possibility of a shared
culture between residents and the Hedland community. However,
this cultural difference is not generally felt to have a major impact.

Management Strategies
EXISTING MANAGEMENT STRATEGIES
+

Compass Group provides opportunities for ESS employees and Village
residents to participate in the Port Hedland Community through a range
of programs, including sponsoring community initiatives and events.

FUTURE MANAGEMENT OPTIONS
+

Develop an internal working group to implement the Social Impact
Management strategies identified in this report. This group are to be the
custodians of the Social Impact Management Plan.

+

Provide inductions and comprehensive information (e.g. via the app)
relating to the facilities, amenities and services available in the local
community, as well as showcasing the values and unique qualities of the
local community.

+

Provide more localised cultural awareness training, delivered by local
Aboriginal people.

+

Implement a Social Integration Coordinator role to enhance and monitor
resident involvement in community groups and clubs.

+

Promote a calendar of activities and events in the local community for the
Village residents.

+

Promote existing flexible workplace arrangements.

+

Build partnerships with local not-for-profit and community groups to enable
their access to subsidised amenities at the Village.

+

Expand the development and implementation of a community sponsorship
program to support local community organisations who implement a targeted
approach to integrating FIFO workers into their activities and services.

+

Implement a community sponsorship program to support local community
organisations who implement a targeted approach to integrating FIFO
workers into their activities and services.

+

Promote or facilitate opportunities for the Village residents to participate in
local community activities, including developing a “Volunteers Register” for
the Village as part of their induction process that enables them to volunteer
to provide community services to local clubs and organisations, as well as
promoting the ways that Compass Group clients accommodate volunteering
for their employees.

Crime & Public Safety
Variable Definition:
Affected Population:

Impact Rating:

Overall safety of community members and Village residents, including potential or perceived criminal and
antisocial behaviour.
Port and South Hedland community members and the transient worker population.

Impact Assessment
This impact area assesses the impact of any perceived or potential
crime and public safety in Hedland due to the Village’s existence and
operation. In the past there has been a perception that there is a link
between criminal and antisocial behaviour, and transient workforce
accommodation. This perception appears to have eased in recent
years.
Given that the Village has been leased by Compass Group since
2012, future changes are unlikely to be significant compared to the
current circumstances.
+

Perceptions of Crime and Safety in the Community

Village residents and community stakeholders generally agree that
there are no impacts or very minor impacts that result from the
operation of a TWA facility upon the safety of the general
community in Hedland. Some stakeholders noted that there are
perceptions that FIFO work creates opportunities for crime or
antisocial behaviour, but most agreed that this was a perception not
based upon real impacts. A representative of the local police
reported that drug and alcohol use were issues in Port Hedland, but
that these are not impacted in any way by the Village. Some
stakeholders commented that drug/alcohol related issues were
more prevalent in the local community than amongst FIFO workers.
The few concerns that were raised were in reference to alcohol and
substance abuse, and the impacts of FIFO work upon the mental
health of workers. There is a desire to see more support for TWA
residents to address these issues. This support can be facilitated by
employers, but also by the managers of the Village. Initiatives that
can address these issues include counselling, social activity
facilitation and ensuring the Village is a comfortable place to stay.
+

Current Management of Perceptions

To manage any potential negative crime and public safety impacts,
local governments and employers within the resource sector have
formulated strategies which include monitoring certain anti-social
behaviours in the transient worker population and improving the
physical and mental health and wellbeing of its transient workforce.
These strategies have achieved great success in alleviating safety
concerns that the host community may have with the establishment
of a transient workforce accommodation. Stakeholder feedback
supports these observations, suggesting that safety issues and
negative perceptions have improved over time, with a more general
acceptance amongst the community that TWA facilities do not
create crime or safety issues.
+

Mental Health

At the time of this SIA research, there was a violent crime involving a
transient worker (not a Village resident) and an emergency police
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response. It was agreed by the vast majority of stakeholders
interviewed that this tragic incident highlighted the need for mental
health services, but was a one-off incident with no connection to the
operation of a particular TWA facility and could have been
perpetrated by any member of the public experiencing a mental
health crisis – and not necessarily attributable to a FIFO lifestyle.
+

Safety at the Village

A small number of community stakeholders felt that the presence of
security measures at the Village may give residents the negative
impression that Hedland is an unsafe place to live – and may
therefore discourage integration and appreciation of the town.
Polices and other engagement respondents noted that the only
noteworthy criminal incidents that appeared to have impacted the
Village were vehicles parked outside the Village being broken into
occasionally. The police representative interviewed reported that
these incidents had significantly reduced following advice that
Village staff and residents avoid leaving keys in vehicles.

The community of Hedland and residents of the Village feel safe and secure in and around the Village, and
when interacting within the community.

Indicators
1.

FREQUENCY OF SECURITY INCIDENTS AT THE VILLAGE

The level of harmony within the Village as indicated by the
frequency of security incidents. This is to include both intra-resident
incidents, incidents with residents and security staff, and any
incidents of crime occurring in and around the Village complex (for
example, stealing of motor vehicles).

Management Strategies
+

Provide quality training (potentially including conflictresolution) to security staff operating at the Village.

+

Focus on building positive relationships with Village residents
and developing a welcoming community (rather than just
enforcing rules).

+

Delivery of regular surveys of Village residents asking
respondents to rank how safe they feel living in the Village and
the local community. For example, a question such as ‘how safe
do you feel walking alone to your room at night? (on a scale of
‘very safe’ to ‘not at all safe’). How safe do you feel walking
alone at night in South Hedland? These questions would
provide a tangible benchmark with which to make comparisons
of resident’s feelings of safety in subsequent years.

+

Delivery of mental health support both face to face and
distanced at the Village (see Health & Wellbeing).

+

Provide Village residents with information about local
behavioural expectations; local laws and rules via the induction
process and information that is regularly provided to residents.
Continue to implement sanctions for any transgression of these
expectations.

Demographic & Population Change
Variable Definition:
Affected Population:

Overall demographic and population change affecting Port and South Hedland communities as a result
of the continued presence of the transient workforce associated with the Village; and impacts resulting
from the demographic structure of the residents and workforce within the Village.

This impact area is based upon the projected demographic and
population changes that may occur in South and Port Hedland as a
result of continued operations at the Village, taking into account the
continued presence of the transient workforce. As the Village has
been operational for eight (8) years and the demographic structure of
its residents depend upon the employment of mining companies,
there is unlikely to be a significant future change.
Demographics of Port Hedland (LGA) 1

As of 2016, the total population of the Town of Port Hedland (which
incorporates both the suburbs of Port Hedland and South Hedland) is
14,469. This figure is down from 15,044 in 2011, but up from 11,959 in
2006. This population change is indicative of the mining boom that
peaked in 2011, and saw significant population increases in towns
with a heavy reliance on the resources sector (such as Port Hedland).
Overall, the Town’s demographic structure is reflective of comparable
northern Australian centres, including a younger-than-average
population and a higher proportion of male than female individuals.
As is also common in regional parts of Australia, the proportion of
Aboriginal residents is higher than the State’s average (16.7%
compared to 3.1%).

These views are summarised in this impact assessment, and in the
results sections of this SIA report, but are not relevant to the impact
rating.
Approximately half of stakeholders interviewed would prefer to see a
residential workforce and a transition away from TWA. Some
stakeholders suggested that if the Village’s closed and its residents were
required to move to residential housing, there would be substantial
additional residents (including the families of workers) in Hedland.
However, it is noted by many that such a change would not necessarily
result in the migration of a comparable number of workers to Hedland,
and may not be viable for mining companies, or – if a rapid change – the
Town of Port Hedland.

Local Employment and use of Amenity
The area identified by stakeholders where Compass Group can make
the greatest positive change through its Village operations, is by
increasing diversity and employment of local residents within the
Village’s operational workforce.
It should be noted that increasing integration between Village
residents and the Hedland community, which is a desirable
management strategy for other impact areas, may slightly impact the
potential or need for local businesses and services to cater for the
demographic of the Village. One approach to addressing this is to
ensure that TWA residents are included in census counts (a potential
government initiative – whereby it could be specified whether census
respondents are transient workers).
Increased Residential Workforces

Many of the comments made by stakeholders in relation to this
impact area reference the possibility of an increased residential
workforce in Hedland if the Village’s extension was not approved.
1
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The population of the Town of Port Hedland is forecast to rise again in
2022, increasing to 14,764. By 2030, the population is projected to
have risen to 18,442, and may increase to as much as 26,262 by 2040.
These projections are based on the assumption that growth will occur
in four areas: residential development, net migration by age (with the
most likely demographic group to migrate being those aged 25-29),
non-private dwellings (with the most change projected in the age
group 18-24, which often indicates a growth in student
accommodation) and through the rates of birth and death.

+

CURRENT
2020

Port and South Hedland community members and the residents and workforce of the Village.

Impact Assessment

+

Impact Rating:

Demographic data sourced from the Australian Bureau of Statistics QuickStats, Town of Port Hedland (LGA) (2016).

Increased employment of local residents and a diverse workforce by Compass Group at the Village. Those
remaining in the transient workforce are well-integrated into the local community and do not promote any
negative social outcomes.

Management Strategies
EXISTING MANAGEMENT STRATEGIES
+

Targets for increased workforce diversity among operational
Compass Group staff of at the Village.

FUTURE MANAGEMENT OPTIONS
+

Increase local employment targets (see also Local Employment,
Training and Development impact sheet).

+

Encourage the Town of Port Hedland to engage all FIFO village
operators and owners in the Town of Port Hedland to ensure a
collective approach for how to better integrate FIFO workers in
town.*

Accommodation & Housing Change
Variable Definition:
Affected Population:

Changes to accommodation and housing infrastructure in Port and South Hedland as a result of the
continued presence of the transient workforce associated with the Village, and the quality of
accommodation provided for residents of the Village.

This impact area is based upon the projected impact that the
continued operations of the Village will have on accommodation and
housing in Hedland. As this SIA relates to a planning approval
extension rather than a new development, there is unlikely to be any
change to housing as a direct result of the extension. However, this
impact can be considered by comparing the impacts of the
continued operation of the Village to a scenario in which the
planning approval extension is not approved. There are also changes
to the accommodation market in Hedland that may result from
operational policy, rather than from development. Finally, the type
of accommodation within a TWA facility has a direct impact upon
quality of life for residents.
Impact of less TWA in Hedland

If the planning approval was not approved, alternative
accommodation options for transient workers currently housed at
the Village will be required. A small number of stakeholders see an
opportunity if the planning approval was not granted for the
resources sector to transition to a greater local residential workforce
in Hedland. This would be achieved by limiting TWA and encouraging
employment of locals and/or migration of employees to permanent
housing in Hedland.
However, real estate rental data indicates that there are few rental
properties available and putting a large number of FIFO workers into
residential accommodation would spur the local housing market
back to unsustainable cost levels. Additionally, if a large number of
houses are built to accommodate transient workers and there is any
decrease in resource sector activity, it could result in a deleterious
impact on the housing market leading to vacancies and associated
social issues. Also, if a large number of houses are built to
accommodate transient workers and there is any decrease in
resource sector activity, it could result in a deleterious impact on the
housing market leading to vacancies and associated social issues.
The majority of stakeholders agree that it is the policy of resource
sector companies that drives the demand for transient workforce
accommodation, rather than the approval or otherwise of a lease
extension, and TWA is a necessity or a reality – regardless of whether
it is preferable or not to a residential workforce. The overall impact is
therefore generally considered to be neutral.
+

Hospitality Accommodation Sector

The policies of Compass Group and the Town of Port Hedland
regarding who is able to stay at the Village has a more direct impact
upon the hospitality accommodation sector. Currently, some rooms
are provided for community use. Forty (40) rooms at the Village are
reserved for the Hedland Chamber of Commerce and Industry and
twenty (20) reserved for the Town of Port Hedland to allocate to
visiting workers, sporting groups and other visitors. Other rooms
may be provided to visitors on an enquiry basis from $90-$125 per
night.
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Community members in Port and South Hedland (including locally operated business in the real estate,
tourism and accommodation industries). Village residents.

Impact Assessment

+

Impact Rating:

Success Benchmark
There is concern among some stakeholders that allowing visitors who are
not in the resource sector to use the Village negatively impacts upon
hotels and other short-term accommodation – which visitors would use if
rooms at the Village were not provided. Alternatively, some stakeholders
interviewed have stayed at the Village, and felt positively that this
accommodation option had been made available. In relation to this
impact, Compass Group may want to consider ensuring the use of the
Village for workers who are not transient workers (i.e. one-off visitors)
only when other in-town accommodation is not available.
+

Quality of Village Accommodation

Accommodation quality within the Village has a direct impact upon
resident quality of life. There were few residents who ranked any of the
aspects of the accommodation at the Village (i.e. sound-proofing, bed,
ensuite, etc.) as ‘very poor’. The most positively rated aspect of the Village
quality was the light-proofing, which 72% of respondents rated as either
‘good’ or ‘very good’. Other aspects were less liked, with the most poorly
rated being the entertainment provided in the rooms (of which 55% of
residents rated as either ‘good’ or ‘very good’). Overall, however, the
residents were generally satisfied with the quality of the accommodation.
would prefer to live in Hedland, the reasons given were that this would
provide them with greater stability, that they would have the opportunity
to spend more time with their families, and that they were dissatisfied
with the Village.
+

Future Use of the Village

An approach to developing new TWA infrastructure that supports local
economies, strategic planning, and a potential future transition is to
develop service infrastructure and facilities that can be incorporated into
future permanent developments, or modular facilities that can be moved
to new locations. Although the Village is not a new development, there is
the potential to consider the re-use and transport of buildings to be
incorporated in sites elsewhere, for example as temporary housing, and
the re-use of service infrastructure on the current site.

The Village continues to provide high quality accommodation, communicates with local hoteliers to ensure
use by visitors does not negatively impact local businesses, and explores options for future re-use of
infrastructure.

Management Strategies
+

Only offer rooms as temporary accommodation to non-resource
sector visitors (that is, from not-for-profit or community groups)
when sufficient affordable accommodation options are not
available/not preferred at local hotels. Work with the Town of
Port Hedland and Chamber of Commerce to achieve this.*

+

Deliver regular surveys to assess perceptions of the quality of
accommodation at the Village and consider upgrades/changes if
necessary.

+

At the end of the life of the Village complete an assessment to
determine if it is appropriate to re-use the infrastructure and
facilities of the Village in the local community. If it is
appropriate develop a strategy for the effective re-use of
infrastructure.

Accessibility to Community Services,
Facilities & Social Infrastructure

Impact Rating:
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The social infrastructure (such as sports and recreation facilities, clubs and community groups) in Port
[overall definition]
and South Hedland and the Village, and the extent to which these are being accessed/utilised by Village
residents.
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Village residents, and community members (including community and sporting groups, facility operators [affected population]
and local businesses) in Port and South Hedland.
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Social infrastructure describes facilities, amenities and organisations
(such as sporting and community groups and clubs) that provide
important avenues for individuals to exercise, recreate, relax and
belong within a community. This impact area considers the social
infrastructure in the communities of Port and South Hedland, and
within the Village itself. The extent to which this infrastructure is
utilised and accessed by Village residents, and the impact this may have
on those organisations and businesses who operate in Hedland, will be
considered; as well as the extent to which the amenities and facilities at
the Village are utilised by the broader Hedland community.

Integration of transient workforce into Port Hedland community, as indicated by ease of access and use of
local social infrastructure.

+

Facilities at Mia Mia Village

Stakeholders reported that they considered the facilities and amenities
on offer at the Village to be of a very high quality compared to their
experience of other transient worker villages. This was echoed by
Village residents with regard to some facilities, but less so for others.
78% of residents reported that the tavern was either ‘good’ or ‘very
good’, and over half of residents reported the dining room and
barbeque area as ‘good’ or ‘very good’. However, fitness/exercise
activities, and outdoor areas were less highly rated.
The Village opens its facilities to community groups at times, including
the high school and non-profit organisations. The Village is a highcapacity venue compared to other venues in Hedland and there is a
desire for Village facilities to be available to other organisations – whilst
minimising competition with local businesses.
Use of Community Facilities
Reviews of these surrounding facilities by Village residents were mixed,
with the most popular being the gym and sporting/recreational
facilities. The least popular (with 50% of residents indicating it was
either ‘poor’ or ‘very poor’) was the pool at South Hedland Aquatic
Centre. Some feedback suggests that there is insufficient capacity at the
Wanangkura Stadium gym to accommodate both FIFO workers and
Hedland residents, but others support the patronage of local facilities
by FIFO workers – and the associated integration and economic
benefits.
Compass Group is planning to employ a Social Integration Coordinator
to facilitate and encourages the use of local businesses such as day-care
services and locally sourced produce. They will also provide residents
with information regarding community activities and community
groups, for the purpose of facilitating resident integration into the Port
Hedland community. 30% of Village residents said they got their
information about Port/South Hedland from the Village (e.g.
administration, posters around camp, etc.), indicating they are
interested in this information and that it is available.
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Indicators
INCREASED USAGE OF COMMUNITY SERVICES, FACILITIES
AND SOCIAL INFRASTRUCTURE BY VILLAGE RESIDENTS
Village residents’ use of and access to Port/South Hedland
community services, facilities and social infrastructure as
monitored by Social Integration Coordinator. A secondary
measure to monitor this indicator could be achieved through
the delivery of regular surveys to Village residents.

Management Strategies
EXISTING MANAGEMENT STRATEGIES
+

Proposed employment of Social Integration Coordinator, whose role
includes the promotion of local community groups and facilities to
Village residents.

+

Provision of nightly shuttle bus between the Village and the city
centre.

+

Provision of ‘Welcome to Hedland’ booklet upon arrival of Village
residents.

+

The Social Integration Coordinator is exploring opportunities to
provide discounted memberships and vouchers from local businesses
to Village residents.

+

Increase promotion of the services that are already available for
resident use (such as the nightly shuttle bus).

+

Social Integration Coordinator to encourage and monitor resident use
of local social infrastructure and participation in local community
groups.

+

The Village offers residents access to select local community activities
via bus transport and organised visits.

+

Provide flexible membership, opening hours and participation options
for the Village residents in local clubs / facilities.

+

Improve promotion of the Village facilities and amenities available for
broader community use via local social media, local media and via the
Town of Port Hedland.

+

Consider holding an annual “Clubs Night”.

+

Hold a Mia Mia Village Community Open Day.

FUTURE MANAGEMENT OPTIONS
+

Provide an intown induction and tour relating to the facilities,
amenities, and services available in the surrounding local community.

Impact Rating:

Aboriginal & Torres Strait Islander
Employment & Heritage

N

IMPACT WITH
MANAGEMENT

N

Low P

Affected Population:

Aboriginal and Torres Strait Islander population of Port and South Hedland (and surrounding areas) and
Village resident population.

+

Cultural Context

There was some consensus among stakeholders that the biggest
cultural disconnect in Hedland is with Aboriginal people. Stakeholders
pointed to the contrast of the enormous wealth amassed throughout
the Pilbara and the high levels of Aboriginal disadvantage. Aboriginal
disadvantage is a complex issue, however, small steps in the areas of
employment, recognition of cultural heritage and support for
community groups can make a difference.
Some stakeholders noted that the workforce at the Village was
multicultural and that it had an overall feeling of inclusivity. This was
contradicted by some who said that steps could be taken to make the
Village more culturally welcoming for Aboriginal and Torres Strait
Islander people. Small steps such as providing culturally appropriate
signage around the Village were raised as initiatives make the camp
more welcoming to Aboriginal and Torres Strait Islander groups.
Naming areas or buildings in local language would localise the camp
and give it an identity.
+

Compass Group’s Support of ATSI Organisations

Compass Group have a working relationship with Bloodwood Tree,
which provides support for Aboriginal and Torres Strait Islander people
in the areas of employment and training, drug and alcohol counselling
and homelessness services.
+

Compass Group’s Employment of ATSI

Compass Group can increase their own Aboriginal and Torres Strait
Islander employment rate (in particular, increase the rate of locallyemployed Aboriginal and Torres Strait Islander people). It is particularly
important to employ Aboriginal and Torres Strait Islander people in
Hedland given the much higher-than-average proportion of the
population that is Aboriginal and Torres Strait Islander. The prevalence
of FIFO workers in the area could be seen as having a negative impact
on the local Aboriginal and Torres Strait Islander population, many of
whom are actively seeking work.
Some stakeholders noted that conversations had begun around a
targeted Aboriginal and Torres Strait Islander employment rate at the
Village, but there was a perception that this was now occurring at Port
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Haven instead. It was also suggested that a local Aboriginal and Torres

Strait Islander employment rate should be specified as a condition of
site planning approval extensions.
There is also an opportunity to promote the benefits of Aboriginal
and Torres Strait Islander employment and work collaboratively with
companies such as Roy Hill and BHP in a joint effort to increase the
overall employment rate of Aboriginal and Torres Strait Islander
people across the region. It is important to ensure that a high
percentage of those Aboriginal and Torres Strait Islander people
employed at the Village are local people (not FIFO).
Several Village residents expressed a desire to learn more about the
local Aboriginal culture, history and heritage. To achieve this, and to
help break down the barriers, more localised cultural awareness
training could be delivered by local Aboriginal people. This could be
extended to occur throughout the year to promote cohesion and the
recognition of local culture.

IMPACT RATING KEY

N

The employment of Aboriginal and Torres Strait Islander workers within the transient worker population [overall definition]
(and in the local workforce that services the site), as well as the extent to which local Aboriginal heritage
is respected and promoted within Village operations.

This impact area relates to the contribution made by Compass Group
to the Aboriginal population in Western Australia through two
indicators: the level of employment of Aboriginal and Torres Strait
Islander workers within the transient worker population housed at the
Village (and in the local workforce that services the site), and the
extent to which local Aboriginal heritage is respected within the
operations at the Village.

FUTURE
2033

IMPACT

Variable Definition:

Impact Assessment

CURRENT
2020



Minor Positive






Low Positive



Low Negative



Medium Positive



Medium Negative



High Positive



High Negative

Neutral
Minor Negative

[affected population]

Success Benchmark
Compass Group increases local Aboriginal employment in camp operation and works with employers of the
workforce housed in the Village. The camp reflects local Aboriginal heritage and culture and the Village
residents are offered opportunities to learn more about the local Aboriginal culture of the Hedland area.

Indicators
LOCAL ABORIGINAL EMPLOYMENT RATE

DELIVERY OF CULTURAL AWARENESS TRAINING /
PROMOTION OF ABORIGINAL HERITAGE

The benefit to the local Aboriginal and Torres Strait Islander
community as indicated by the rate of Village employees that
identify as Aboriginal or Torres Strait Islander and reside
permanently in Hedland.

The benefit to the local Aboriginal and Torres Strait Islander
community and to Village residents as indicated by the number of
participants in cultural awareness training and the steps taken to
promote local Aboriginal culture within the camp.

Management Strategies
+

+

1
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All employment data provided by Compass Group.

Continue to implement a local Aboriginal and Torres Strait Islander
employment target. Work towards achieving an Aboriginal and Torres
Strait Islander workforce target that is in line with the population
proportion of Aboriginal and Torres Strait Islander peoples in Port
Hedland (ULC). Strategies to achieve this target may include providing
more flexible working arrangements (i.e. flexibility in hours worked) to
promote employment of local Indigenous workers.
Partner with local Aboriginal Corporations to provide links and
pathways to employment and training.

+

Rename areas within the camp (and potentially the camp itself) to
reflect local Aboriginal heritage.

+

Work with major employers (Roy Hill, BHP) to ensure workforce within
the camp are offered opportunities to experience firsthand local
cultural awareness and local Aboriginal knowledge and heritage.

+

Promote to availability of meeting and function room facilities to
Aboriginal and Torres Strait Islander community groups.

+

Provide more localised cultural awareness training, potentially
delivered through local Traditional Owners.

+

Deliver annual NAIDOC Week and/or Reconciliation Week event.

+

As part of an induction process and information pack, residents with
information on the local culture and history.

+

Explore options regarding the display of local Aboriginal art around the
Village.

8. Social Impact Management Plan

Not just business as usual:
enhancing social benefits
The SIMP describes how Compass Group is currently managing social impacts, suggests
new strategies for managing impacts, and offers recommended levels of priority and
timing for implementation. Creating Communities Australia proposed each of the
strategies which were then reviewed by the Compass Group project team.
Timing for implementation of the recommended strategies is as below:
•

Short-term – completed within 6 months

•

Medium-term – completed within 2 year/s

•

Long-term – completed within 10 year/s

8.1

Understanding and responding to social Impacts

FIGURE 4: IMPACT RESPONSE MODEL
Three types of impacts have been
identified:
Operational Impacts are the direct result of the
operations undertaken by Compass Group in
South Hedland due to the continuing operations
of Mia Mia Village (the Village).
Indirect / Cumulative Impacts are partially the
result of the operation of Compass Group in
conjunction with other operations in the area.
Compass Group has contributed to the total
impact in this area.
Opportunity Impacts are areas where a
contribution or input from Compass Group could
result in the creation of benefit for the broader
South & Port Hedland community resulting in an
increase in reputation and creation of social
value.
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8.2

Implementation and evaluation

To ensure its success, the SIMP requires ownership, implementation and regular review
from the relevant internal Compass Group staff. The SIMP is intended to be a living
document which is practical, fully implemented and embedded in Compass Group’s
processes. Ongoing monitoring and evaluation are essential to successful implementation.
Creating Communities recommends that the SIMP process is repeated at three-yearly
intervals, allowing regular monitoring, evaluation and updating of the SIMP document.
FIGURE 5: SIMP IMPLEMENTATION AND EVALUATION PROCESS
It is intended that Compass Group utilise the
SIMP as a platform to develop an internal action
plan to implement the suggested management
strategies. This action plan should be developed
through internal workshopping and should
reflect guidelines included in Compass Group’s
internal policies to ensure it has ownership and
can be easily adopted into processes. The key
elements that this workshopping process and
subsequent action plan should cover include:
• Review SIMP – review
and adopt management strategies outlined in
SIMP document
• Actions or planned
responses – key actions, programs or responses
needed to manage, restore, compensate for or
enhance each impact and opportunity
• Targets and success
indicators – review and adopt SIMP indicators
and provide additional KPIs
• Monitoring, evaluation
and assurance mechanisms – to monitor and measure progress and verify proper
implementation of actions
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•

Reporting mechanisms – to report on progress and completion of the SIMP

•

Timeline – key dates or milestones; the period in which actions will be completed,
to ensure the timely delivery of agreed measures

•

Resources and budget – physical or human resources and budget required to
implement actions

•

Responsible persons – people and organisations with responsibility for actions,
whether Compass Group-managed, Compass Group-monitored or Compass Groupshared.

8.3

Impact management tables

Details of proposed management strategies are captured in a series of impact summary
tables. These tables have been developed to capture the management strategies that are
central to successfully implementing the recommendations provided in Section 1.4 –
Recommendations and are prioritised using the impact response model.
The tables consist of the following:
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•

Impact variable

•

Proposed management strategies

•

Relevance of this management strategy

•

Responsible owner of the strategy

•

Potential partners and stakeholders

•

Key performance indicators

•

Timing and priority

Local Employment, Training and Development Opportunities

Opportunity Impacts

OWNER

PARTNERS

KPI

TIME FRAME

All future employment at the Village is of local
(Town of Port Hedland) residents, when
positions become available (where possible).

+

Compass Group has an existing management strategy to increase local
employment. The current target is 50% by 2022. This target-based initiative
depends upon turnovers of current staff. A more direct strategy would be that all
future new employment is of local residents. It is recognised that some specialised
roles may require skills not available locally, but local options should be prioritised.

+

Compass
+
Group Mia Mia
Village
management.

Compass Group
head office.

+

Continued increase in the
employment of people from South
or Port Hedland.

+

Long term.

+

Continue to offer a diverse and flexible range of
work options for Compass Group employees at
the Village.

+

An increase in local employment, a diverse workforce (see Demographic and
Population Change) and increased local Aboriginal and Torres Strait Islander
employment (see Aboriginal and Torres Strait Islander Employment and Heritage)
rely on providing a range of options for current and future employees, including
flexibility around shifts and hours.

+

Compass
Group head
office.

+

Compass Group
Mia Mia Village
management.

+

A diverse range of flexible work
options for employees.

+

Short term.

+

Extend hospitality training opportunities to high
school students, including dedicated pathways
for Aboriginal students.

+

The benefits of Compass Group and TAFE’s hospitality training pathway have been
+
recognised by a number of stakeholders, and there is an opportunity to extend this
to high school students. Providing dedicated places for local Aboriginal students will
also have an impact upon Aboriginal employment.

Compass
+
Group Mia Mia
Village
+
management.

Compass Group
head office.

+

Places in hospitality training
pathway are made available to
Hedland Senior High School
students.

+

Long term.

+

Extend education and training opportunities to
other industries related to Village operations,
for example facility management,
administration, commercial cleaning and
maintenance (in addition to hospitality).

+

The benefits of Compass Group and TAFE’s hospitality training pathway have been
+
recognised by a number of stakeholders, and there is an opportunity to deliver
similar programs in other areas of Village operations. The Village provides entrylevel positions that are not as readily available in other local industries (e.g. mining).

Compass
+
Group Mia Mia
Village
management.

Compass Group
head office;
TAFE; Hedland
Senior High
School.

+

New training pathways are created +
for Village operations-related roles.

Long term.

+

Where possible, prioritise local community for
all emerging opportunities in employment,
training, development opportunities and
economic growth.

+

The Town of Port Hedland requires TWA operators to demonstrate that facilities
continue to deliver lasting benefits to the host communities of Port and South
Hedland. The prioritisation of local opportunities by Compass Group, as well as by
other TWA operators and all major employers in the resource sector is one way of
delivering benefits to the local Hedland communities.

Compass
+
Group Mia Mia
Village
management.

Town of Port
Hedland.

+

Increase in the employment of
+
people from South or Port Hedland.

Medium term.

+

Management strategies proposed
in other impact areas (such as
Economic Impacts) are adopted.

+

Engagement and Communications
Strategy completed and
implemented.

+

Improved levels of community
satisfaction and understanding of
the FIFO workforce requirements
(via community survey data).

+

Regular (at least annually) and
transparent communications with
key stakeholders and the
community on meeting
employment and training targets.

+
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RELEVANCE

+

Indirect / Cumulative
Impacts

Operational Impacts

MANAGEMENT STRATEGY

+

+

+

Other TWA
operators.

+

Companies
working within
the resource
sector in the
region.

Develop an integrated external Engagement and
Communications Strategy to create a better
understanding of FIFO and the changing
needs/requirements for FIFO workforce and
TWAs and implications for the local population.

Details to include:
+
+ Options for residential workforce and FIFO balance.
+ Details of the company’s future plans (including any growth plans).
+ Commitments to community and family friendly work rosters.
+ Community sponsorship and investments.
+
+ Information on FIFO workforce, lifestyle, and contribution to the local economy and
community.

Communicate employment and training targets,
and initiatives to the wider community to
enhance local community awareness.

+

Transparency regarding local employment and training rates and targets will
increase trust in Compass Group among the community and raise awareness of
these beneficial initiatives.

+

Compass
Group Mia
Mia Village
management.
Compass
Group head
office.

Hedland Senior
High School.

+

Town of Port
Hedland.

+

Other TWA
operators.

+

Port Hedland
Chamber of
Commerce and
Industry.

Compass
+
Group Mia Mia
Village
+
management.

North West
Regional TAFE.
Hedland Senior
High School.

+

Town of Port
Hedland.

+

Port Hedland
Chamber of
Commerce and
Industry.

+

Long term.

+

Long term.

Economic Impacts
MANAGEMENT STRATEGY

Operational Impacts

+

Source supplies within the Town of Port Hedland,
(unless unavailable, significantly more expensive or
non-compliant with Compass Group supplier
requirements). If unavailable, attempt to source
these supplies from other areas of the Pilbara.

RELEVANCE
+

OWNER

Compass Group is already a major contributor to local businesses via use of supply
chains, with plans to increase this. However, in addition to quantitative targets, a
general policy of using local suppliers unless products/services are unavailable
locally would be beneficial.

+

PARTNERS

Compass
+
Group Mia Mia
Village
+
management.

Compass Group head +
office.

Use of local suppliers, unless
unavailable.

+

Medium term.

Port Hedland
Chamber of
Commerce and
Industry.

The Village establishes small local business
relationships to grow local supply.

+

Surveys delivered to Village residents on regular
basis to gauge expenditure on the goods and
services of local businesses and to identify the
services they would like to access in and out of the
Village.

+

This regular survey can incorporate a range of other considerations from other
impact areas. Could be delivered by Compass Group or external consultant.

+

Compass
+
Group Mia Mia
Village
management.

Compass Group head +
office.

Economic benefits flow to local
businesses by increasing local
expenditure by Village residents.

+

Medium term.

+

Identify specific opportunities for business
development and engagement for Aboriginal and
Torres Strait Islander organisations.

+

By developing targets and identifying opportunities to partner with and support
Aboriginal and Torres Strait Islander organisations in local procurement plans and
associated targets, both economic and social benefits can be generated.

+

Compass
+
Group Mia Mia
Village
+
management.

Compass Group head +
office.

Number and value of Aboriginal
and Torres Strait Islander company
contracts.

+

Long term.

Regular and transparent
communications are made to the
local community.

+

Medium term.

Number of local businesses
approached to provide services in
the Village.
Number of businesses that take up
the opportunity.

+

Short term.

+

Number of passengers per month.

+

Short term.

+

Number and value of local supply
contracts per annum.

+

Medium term.

+

+

Opportunity Impacts

TIME FRAME

+

+

+

+
+
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KPI

Share information regarding current and target use +
of local supply chains, to raise awareness of positive
impacts on local businesses and community
members.

Transparency regarding local employment and training rates and targets will
increase trust in Compass Group among the community and raise awareness of
these beneficial initiatives.

+

Provide the opportunity for local businesses to
provide services into the Village (e.g. hairdresser;
gift sellers).

+

Currently residents can only access businesses outside of the Village but have very
limited time to do this due to long shifts. This enables residents to access services,
while at the same time supporting local businesses.

+

Develop community bus timetable that better links
with local trading hours and community
events/activities.

+

Improve connectivity and accessibility for Village residents in the Hedland
community. This initiative can improve social integration as well as economic
benefits via the patronage of local businesses.

+

Develop a local business forum at the Village.
Support local contractors and businesses to
understand tendering opportunities and
requirements in order to create a more active local
economy.

+
+

This forum can be a platform for local businesses to engage with the Village and
provide services to Village residents and Compass Group.
Assist local businesses to understand and respond to Compass Group’s tendering
processes for Village supply.

+

Local Aboriginal and
Torres Strait Islander
organisations.
Local Traditional
Owners.

Compass
+
Group Mia Mia
Village
+
management.

Compass Group head +
office.

Compass
+
Group Mia Mia
Village
+
management.

Compass Group head +
office.

Compass
+
Group Mia Mia
Village
management.

Port Hedland
Chamber of
Commerce and
Industry.

Port Hedland
Chamber of
Commerce and
Industry.

Port Hedland
Chamber of
Commerce and
Industry.

+

Town of Port
Hedland.

+

Local businesses.

Compass
+
Group Mia Mia
Village
management.

Port Hedland
Chamber of
Commerce and
Industry.

+

Town of Port
Hedland.

+

Local businesses.

+

+

+

+

Indirect / Cumulative Impacts

+
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+

Provide a comprehensive induction and welcome
pack to support use of local businesses by Village
residents.

Promote local facilities, services and businesses
through Village media, promotional and
information channels.

Develop an external Engagement and
Communications Strategy.

+

Provide a welcome pack for each room at the Village to promote community
services, clubs and shops available in Hedland. This could be superseded by a video
or the Village App.

+

Provide information to Village residents on local community services, clubs and
shops as part of a more comprehensive induction process.

+

+

+
Implement a FIFO loyalty card (similar to the ESS
card implemented in other Compass Group villages,
but with a focus on encouraging loyalty among local
Hedland businesses once available within the
Village complex).

Appoint a Social Integration Coordinator to explore
options to extend current incentivisation of local
business spending by Village residents to a broader
range of local products and services. Other uses of
local businesses by residents to be explored.

+

Channels to include the dedicated TV Channel at the Village, information in the
foyer and information at the dining and tavern facilities.

A key aim of this Strategy should be to provide communication to stakeholders and
the community about Village training facilities available for use by service providers
and community groups.

Local businesses and community groups that are willing to provide a discount rate
for Village / other FIFO village residents would be promoted by TWA operators and
included in the loyalty card system.

The current management strategies focus on discounts at local businesses and
facilities. There is an opportunity to consider a range of other strategic approaches,
such as town inductions; and improving transport options. Specific options are
described in more detail in the Social Infrastructure management strategies, and
should be developed and refined by engaging local businesses. This role can also
support local recruitment.

+

+

+

+

+

Compass
+
Group Mia Mia
Village
management.

Port Hedland
Chamber of
Commerce and
Industry.

+

Town of Port
Hedland.

+

Local businesses.

Compass
+
Group Mia Mia
Village
management.

Port Hedland
Chamber of
Commerce and
Industry.

+

Town of Port
Hedland.

+

Local businesses.

Compass
+
Group Mia Mia
Village
+
management.

Town of Port
Hedland.
Port Hedland
Chamber of
Commerce and
Industry.

+

TAFE.

+

Hedland Senior High
School.

Compass
+
Group Mia Mia
Village
+
management.

Other TWA
operators.
Port Hedland
Chamber of
Commerce and
Industry.

+

Town of Port
Hedland.

+

Local businesses.

Compass
+
Group Mia Mia
Village
management.

Port Hedland
Chamber of
Commerce and
Industry.

+

Town of Port
Hedland.

+

Social Integration
Coordinator.

+

Welcome packs developed and to
include Hedland Community
Directory and Business Directory
made available in each room.

+

Short term.

+

Short term.

Engagement and Communications
Strategy delivered.
Level of community satisfaction for
communications (via community
survey data).*
Number of bookings for Village
training facilities per annum.

+

Short term.

Level of access and patronage of
local businesses (via Village
residents survey data).
Level of access to local clubs (via
Village residents survey data).*

+

Medium term.

Increased local expenditure by
Village residents.

+

No time-frame
provided.

+

+
+
+

+
+

+

Health and Wellbeing
MANAGEMENT STRATEGY

Operational Impacts

+

+

Opportunity
Impacts

+
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Improve availability and quality of mental health
and basic medical services (e.g, first aid, some basic
medications) available within the Village. The Social
Integration Coordinator to help promote the
availability of such services, and those provided by
local mental health and medical practitioners, to
Village residents.

RELEVANCE
+

Implement programs to encourage local community +
engagement by Village residents, and their use of
community recreation and wellbeing facilities.

Refine Compass Group’s Village pandemic strategy
to address concerns regarding Covid-19 and any
future widespread infectious disease outbreaks.

+

OWNER

Mental health issues among FIFO works due to shifts, swings and isolation are the
+
most significant health and wellbeing impacts associated with TWA. Compass Group
should collaborate with mining companies (tenants) using the facility and local
providers to ensure the provision of mental health support services on site. Basic
medical services (e.g. first aid officers) are also required.

The promotion of local facilities and services available in the community is dated
(e.g. the information provided on the Village website). This should be updated, in
addition to implementing initiatives to encourage local community engagement
(e.g. inductions and travel improvements – see Social Infrastructure management
sheet).

+

The Covid-19 pandemic has brought forward a range of new challenges for
businesses across Australia and the world. This is particularly evident in the
resources sector, where employers and employees alike were forced to make quick
decisions in order for operations to continue. There is on-going concern about
TWAs as a potential source of outbreak, largely due to the transient nature of the
workforce, the close quarters and the use of shared facilities. Compass Group has
already developed elements of a pandemic strategy but may wish to revise these
with a Village focus.

+

Compass Group
Mia Mia Village
management.

Compass Group
Mia Mia Village
management.

Compass Group
Mia Mia Village
management.

PARTNERS
+

Compass Group
head office.

+

Mining companies
(tenants) using the
Village.

+

Local health and
medical
stakeholders.

+

Compass Group
head office.

+

Town of Port
Hedland.

+

Local clubs.

+

Compass Group
head office.

+

Department of
Health.

+

Department of
Communities.

+

Town of Port
Hedland.

KPI

TIME FRAME
+

Medium term.

+

Increased personal ratings of health
and wellbeing by Village residents
(through residents’ surveys).

+

Increased personal ratings of health +
and wellbeing by Village residents
(through residents’ surveys).

No time-frame
provided.

+

A pandemic strategy is accessible
and ready for use should it be
required.

+

Referrals made available.

+

Short term.

Community Values, Identity and Cohesion
MANAGEMENT STRATEGY
+

Operational Impacts

+

+

+

+
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RELEVANCE

OWNER

Develop an internal working group to implement
+
the Social Impact Management strategies identified
in this report. This group are to be the custodians of
the Social Impact Management Plan.

Group to include key staff involved in the management of the Village.

Provide inductions into the town in person and
+
provide comprehensive information (e.g. via the
app) relating to the facilities, amenities and services
available in the local community, as well as
showcasing the values and unique qualities of the
local community.
Provide, promote or facilitate opportunities for
Village residents to participate in local community
+
activities (this may require liaison with mining
industry clients to allow flexibility of employee
time).

There are currently no formal inductions to the Town of Port Hedland, meaning that +
Village residents may only experience the Village and work site when in Hedland.
Inductions, including tours, could enhance the appreciation and future visitation of
Hedland and the Pilbara region more broadly (for example, encouraging workers to
visit with families on breaks from swings). There are many local organisations and
businesses, including the Town of Port Hedland, that could assist in the delivery of
inductions to showcase the local area.

Collaborate with clients to provide more localised
cultural awareness training, delivered by local
Aboriginal people.

Implement a Social Integration Coordinator role to
enhance and monitor resident involvement in
community groups and clubs.

+

+

+

Compass Group
Mia Mia Village
management.

+

Mining company
clients.

+

Town of Port
Hedland.

Tastelife Coordinator.

+

Mining
companies using
the Village.

+

Local businesses.

+

Local Aboriginal
organisations.

+

Port Hedland
Chamber of
Commerce and
Industry.

+

Town of Port
Hedland.

+

A more comprehensive information pack is required and could link to the Port
Hedland Chamber of Commerce and Industry’s and Town of Port Hedland’s
publications available with information about available businesses and community
services.

The current online approach to cultural awareness training could be improved
significantly by working with a Local Aboriginal cultural awareness training provider
and delivering local area-specific training program in person.

PARTNERS

+

Mining
company
clients.

+

Mia Mia Village
Management.

The Social Integration Coordinator role needs to be established with a focus on
+
inductions and integration of residents into the community. It is recognised that this
may require the expansion of the responsibilities into two (2) separate roles
(potentially one (1) associated with economic integration; another associated with
social and cultural integration).

Compass Group
Mia Mia Social
Integration
Coordinator.

KPI

TIME FRAME

+

See all other KPIs in this
management plan.

+

Short term.

+

Increased visitation of local
businesses, community facilities
and groups, natural areas etc. (as
reported through residents’
surveys).

+

Short term.

Local Aboriginal +
cultural
awareness
training provider.

Feelings of being welcome in town
are measured (as reported through
residents’ surveys).

+

Short term.

+

Local businesses. +

+

Medium term

+

Town of Port
Hedland.

Increased involvement of residents
in community activities.

+

Port Hedland
Chamber of
Commerce and
Industry.

+

Improved feedback from residents
that they are welcome in town are
measured (as reported through
residents’ surveys).

Promote or facilitate opportunities for the Village
residents to participate in local community
activities, including developing a “Volunteers
Register” for the Village as part of their induction
process that enables them to volunteer to provide
community services to local clubs and
organisations, as well as promoting the ways that
Compass Group clients accommodate volunteering
for their employees.

+

Most large resource-sector companies have requirements for employees to
undertake volunteering activities. However, these tend to be conducted in a
worker’s home community. Encouraging volunteering in the host community could
provide significant local benefits.

+

The register can include providing details of relevant skills (e.g. in emergency
services).

+

Promote a calendar of activities and events in the
local community for Village residents.

+

Many residents are not aware of the existing opportunities to be involved in
community events. The Town of Port Hedland events details published online.

+

+

Build partnerships with local not-for-profit and
community groups to enable their access to
subsidised amenities at the Village.

+

Provides access to these groups, whilst not providing unnecessary competition with
other local facilities.

+

Implement a community sponsorship program to
support local community organisations who
implement a targeted approach to integrating FIFO
workers into their activities and services.

+

Establishes criteria around sponsorships and donations, both internally and
externally.

+

Provides two-way benefit for both Village residents and community organisations
that cater for these residents.

Opportunity Impacts

Indirect / Cumulative Impacts

+
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+

Local not for
profit
organisations.

+

Town of Port
Hedland.

+

Volunteering
WA.

Compass Group
Mia Mia Village
management.

+

Town of Port
Hedland.

+

Compass Group
Mia Mia Village
management.

+

+

Compass Group
Mia Mia Village
management.

+

+

Compass Group
Mia Mia Social
Integration
Coordinator.

+

Increased resident participation in
local clubs and volunteering is
increased (as reported through
residents’ surveys).

+

Medium term

+

Number of participants in
community activities per month.

+

Short term.

Local non-profits +
and community
groups.

Number of partnerships with local
not-for-profit and community
groups.

+

Medium term.

Local non-profits +
and community
groups.

Number of partnerships with local
not-for-profit and community
groups.

+

Medium term.

Crime and Public Safety
MANAGEMENT STRATEGY

Operational Impacts
Indirect / Cumulative Impacts

OWNER

Provide quality training (potentially including
+
conflict-resolution) to security staff operating at the
Village.

A small but notable number of Village residents noted issues with security staff at
the Village – specifically regarding unnecessary antagonism when enforcing curfews
or Covid-19 social distancing restrictions. Conflict resolution training would directly
address this issue.

+

+

Provide Village residents with information about
local behavioural expectations; local laws and rules
via the induction process and information that is
regularly provided to residents.

+

While there was very little concern from stakeholders about the impact of crime
and safety impacts from Village residents on the community – it is important for
there to be a consistent approach to communicating behavioural expectations.

+

Continue to implement sanctions for any
transgression of these expectations.

+

Continue to ensure all residents agree and sign off
on the rules and behaviour protocols of the Village.

+

+

Continue to provide well managed processes for
access to liquor onsite at the tavern.

+

+
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RELEVANCE

+

+

PARTNERS

KPI
Reduced complaints / incidents of
conflict between security staff and
Village residents.

+

Short term.

+

Low rates of antisocial behaviour
and crime from local residents.

+

Short term.

+

Compass Group head +
office.

100% of residents to be informed
of and agreed to the Village
protocols.

+

Short term.

+

Compass Group head +
office.

Low rates of antisocial behaviour
and crime from Village residents
with very reported incidents.

+

Short term.

+

Compass Group head +
office.

Feelings of safety (as reported
through residents’ surveys).

+

Short term.

+

Compass Group head +
office.

Reduced complaints / incidents of
conflict.

+

Short term.

+

Compass Group Mia
Mia Village security
personnel.

Compass Group
Mia Mia Village
management.

+

Compass Group head +
office.

+

Compass Group Mia
Mia Village security
personnel.

+

Compass Group
Mia Mia Village
management.

+

Local Police.

Village rules and behaviour protocols are focussed on maintaining a well-managed,
safe, quiet and respectful village environment.

+

Compass Group
Mia Mia Village
management.

The well-managed provision of liquor is imperative in maintaining the desired
behaviour protocols. Other complementary measures should include onsite
security; early closing times of licensed area; maximum servings per person; and
availability of low alcohol choices and non-liquor alternatives.

+

Compass Group
Mia Mia Village
management.

+

Compass Group
Mia Mia Village
security
personnel.

Delivery of regular surveys of Village residents
+
asking respondents to rank how safe they feel living
in the Village and the local community. For
example, ‘how safe do you feel walking alone to
your room at night? (on a scale of ‘very safe’ to ‘not
at all safe’)’ and ‘how safe do you feel walking alone
at night in South Hedland? (on a scale of ‘very safe’
to ‘not at all safe’)’. These questions would provide
a tangible benchmark with which to make
comparisons of resident’s feelings of safety in
subsequent years.

This regular survey can incorporate a range of other considerations from other
impact areas. Could be delivered by Compass Group or external consultant.

+

Compass Group
Mia Mia Village
management.

+

Compass Group
Mia Mia Social
Integration
Coordinator.

Focus on building positive relationships with Village
residents and developing a welcoming community–
rather than just enforcing rules.

By creating more positive relationships and a welcoming environment, instances of
anti-social issues between residents, or between residents and operational Village
staff are likely to reduce.

+

Compass Group
Mia Mia Village
management.

+

TIME FRAME

Demographic and Population Change

Indirect / Cumulative
Impacts

Operational
Impacts

MANAGEMENT STRATEGY
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RELEVANCE

OWNER

PARTNERS

KPI

TIME FRAME
Short term.

+

Continue to set targets for increased workforce
+
diversity among operational Compass Group staff of
at the Village.

There is the opportunity for the employee demographics of the Village to reflect the +
diversity of the local Hedland population.

Compass Group
Mia Mia Village
management.

+

Compass Group head +
office.

Increasing diversity of staff in terms +
of age, gender, ethnicity, Aboriginal
and Torres Strait Islander
population.

+

Increase local employment targets (see also Local
Employment, Training and Development impact
sheet).

+

Compass Group has an existing management strategy to increase local
employment. The current target is 50% by 2022. This target-based initiative
depends upon turnovers of current staff. A more direct strategy would be that all
future new employment is of local residents. It is recognised that some specialised
roles may require skills not available locally, but local options should be prioritised.

+

Compass Group
Mia Mia Village
management.

+

Compass Group head +
office.

All future employment is of Town
of Port Hedland residents, where
possible.

+

Medium term.

+

Encourage the Town of Port Hedland to engage all
FIFO village operators and owners in the Town of
Port Hedland to ensure a collective approach for
how to better integrate FIFO workers in town.*

+

Systemise approaches (economy of scale) across the FIFO villages; and manage
negative impacts and optimise positive opportunities to create greater community
benefit.

+

Town of Port
Hedland.

+

Other TWA
operators.

+

No time-frame
provided.

+

Compass Group
Mia Mia Village
management.

Partnerships with other TWA
operators and Town of Port
Hedland.

+

Opportunity
Impacts

Operational Impacts

Accommodation and Housing Change
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MANAGEMENT STRATEGY

RELEVANCE

+ Only offer rooms as temporary accommodation to
non-resource sector visitors (that is, from not-forprofit or community groups) when sufficient
affordable accommodation options are not
available/not preferred at local hotels. Work with the
Town of Port Hedland and Chamber of Commerce to
achieve this.*

+

+

Deliver regular surveys of the Village residents to
assess perceptions of the quality of accommodation
at the Village.

+

OWNER

PARTNERS

KPI

TIME FRAME

+

Rooms at the Village are provided
as temporary accommodation (for
non-resource sector visitors) from
not for profit or community groups
only when sufficient
accommodation options are not
available at local hotels.

+

Short term.

Compass Group
head office.

+

Perception of Village residents in
relation to quality of
accommodation are assessed
regularly (through residents’
surveys)

+

Medium term.

Compass Group
head office.

+

Production of an assessment report +

Though there is ongoing demand for TWA facilities in Hedland, including the Village, +
there is the potential that this may have an impact on the business of local hotels
and other accommodation providers. Rooms should be provided for those visitors
who are (only from not for profit or community groups) and not the resource sector
only when other local options are not available / not preferred.

Compass Group
Mia Mia Village
management.

+

Town of Port
Hedland.

+

Port Hedland
Chamber of
Commerce and
Industry.

+

Quality accommodation services can have a significant impact on resident quality of
life. Residents and stakeholders largely agreed that the accommodation at the
Village was of a high standard, but monitoring resident perceptions may offer
future opportunities to improve this standard even further.

+

Compass Group
Mia Mia Village
management.

+

+
At the end of the life of the Village complete an
assessment to determine if it is appropriate to re-use
the infrastructure and facilities of the Village in the
local community. If it is appropriate develop a
strategy for the effective re-use of infrastructure.

It was noted by several stakeholders that careful consideration is needed regarding
the end of life of the Village. This includes how the land will be left in relation to
sewerage, access to power, and access to water; as well as the potential re-use of
the physical facilities from the site within the community. As the needs of the
community in the future cannot currently be known as assessment of the needs at
the time will be necessary.

+

Compass Group
Mia Mia Village
management.

+

Long term

Accessibility to Community Services, Facilities and Social Infrastructure
Operational Impacts

MANAGEMENT STRATEGY
Provide inductions to Village residents relating to
the facilities, amenities and services available in the
surrounding local community and the unique
culture and history of Port Hedland.

+

Increase promotion of the services that are already
available for resident use (such as the nightly
shuttle bus).

+

The Village Manager to encourage and monitor
resident use of local social infrastructure. This
includes taking a more active role in promoting
local social infrastructure.

+

+

The Village offers residents access to select local
community activities via bus transport and
organised visits.

+

Improve access to regular activities in local
community.

+

+

Opportunity Impacts

+

+

+
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RELEVANCE

Provide information on flexible membership and
participation options for Village residents in local
clubs / facilities.

Improve promotion of the Village facilities and
amenities available for broader community use via
local social media, local media and via the Town of
Port Hedland.

The project will result in a significant change in the residential to FIFO workforce
ratio, which may impact the cohesion and vibrancy of the Hedland community.

OWNER
+

Compass Group
Mia Mia Village
management.

PARTNERS
+
+

+

All residents provided with face to +
face inductions focusing on the
facilities, amenities and services
available in the surrounding local
community and the unique culture
and history of Port Hedland are
offered to each new resident of the
Village.

Short term.

Town of Port
Hedland.
Surrounding local
sporting/recreation
al businesses.

+

Increased use of the bus service.

+

Short term.

+

Residents are provided with
increased promotional material (in
a form at the discretion of Compass
Group) promoting services
available to them as residents of
the Village.

+

Social Integration Coordinator
takes a more active role in
promoting local social
infrastructure.

+

Medium term.

+

Increased visitation of Hedland
events and activities by residents.

+

Medium term.

+

Increased visitation into Hedland.

+

Medium term.

+

Number of bookings for the Village
facilities and amenities per month.

+

Medium term.

Town of Port
Hedland.

Better dissemination of information may increase Village resident patronage of
community facilities and services, leading to potentially better outcomes in the
following areas: overall social cohesion, health and wellbeing outcomes for
transient workers, and minor economic benefits for the local community.

+

Compass Group
Mia Mia Village
management.

+

Promote social integration and cohesion between Village residents and residents
and the broader community. The increased use of local social infrastructure will
promote positive social benefits for both community members, and Village
residents themselves.

+

Compass Group
Mia Mia Village
management.

+

Local sporting and
recreational clubs.

+

Local community
groups.

+

Event-based visits to include those to local social, cultural, environmental initiatives
etc. (e.g. music events, Night Markets at West End, visit to turtle monitoring etc).

+

Mia Mia Village.

+

+

Regular activities may include fitness classes, fishing and coastal recreation, special
nights at bars and restaurants etc.

Compass Group Mia
Mia Village
management.

+

Town of Port
Hedland.

+

Port Hedland
Chamber of
Commerce and
Industry.

+

Compass Group Mia
Mia Village
management.

+

Town of Port
Hedland.

+

Port Hedland
Chamber of
Commerce and
Industry.

+

Town of Port
Hedland.

+

+

Assist in ways of enabling Village residents to engage in club activities without
having to take out full membership or commit to a full season will allow
opportunities for residents to engage with the local community.

The use of the Village facilities and amenities by the broader community may
increase overall social cohesion. The use of these facilities, such as rooms for
events, is seen as a major current benefit of the operation of the Village among
stakeholders. Promotion of Village facilities and amenities to be conducted via local
social media, local media and via the Town of Port Hedland.

+

+

Mia Mia Village.

Compass Group
Mia Mia Village
management.

TIME FRAME

Town of Port
Hedland.
Local clubs and
community
organisations.

+

+

KPI
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+

Consider holding an annual “Clubs Night” to
+
promote to clubs what is on offer and how they can
access the Village facilities when needed.

Local clubs and community organisations may not be aware of the facilities and
amenities on offer at the Village. This will allow them to view the quality of what is
available and encourage them to use the facilities at the Village in the future.

+

Mia Mia Village.

+

Town of Port
Hedland, local clubs
and community
groups.

+

Number of bookings for the Village
facilities and amenities per month.

+

Medium term.

+

Hold a Mia Mia Village Community Open Day.

+

Holding a Mia Mia Village Community Open Day will enable the community the
opportunity to tour the Village, see the facilities and find out how they can access
the facilities and services.

+

Compass Group
Mia Mia Village
management.

+

Town of Port
Hedland.

+

Number of bookings for the Village
facilities and amenities per month.

+

Medium term.

+

Advocate for local services and facilities to be
available at times when transient workers can
access them.

+

Although it is not in Compass Group’s power to change the availability of services
and facilities in the community, developing positive relationships with the local
government and business community may create opportunities for this strategy to
be implemented by businesses and facilities across Hedland.

+

Compass Group
Mia Mia Village
management.

+

Town of Port
Hedland.

+

+

Medium term.

+

Port Hedland
Chamber of
Commerce and
Industry.

Evidence of facilities and services
changing opening hours to allow
transient worker access.

+

Local businesses.

Aboriginal and Torres Strait Islander Employment and Heritage

Indirect / Cumulative
Impacts

Operational Impacts

MANAGEMENT STRATEGY
+

Opportunity Impacts

Continue to implement a local Aboriginal and
+
Torres Strait Islander employment target. Work
towards achieving an Aboriginal and Torres Strait
Islander workforce target that is in line with the
population proportion of Aboriginal and Torres
Strait Islander peoples in Port Hedland (ULC). .
Strategies to achieve this target may include
providing more flexible working arrangements (i.e.
flexibility in hours worked) to promote employment
of local Indigenous workers.

It is particularly important to employ Aboriginal and Torres Strait Islander people in
Hedland given the much higher-than-average proportion of the population that is
Aboriginal and Torres Strait Islander. The implementation of an Aboriginal
employment target will have a highly positive effect on the local Aboriginal and
Torres Strait Islander community.

OWNER
+

PARTNERS

Compass Group
Mia Mia Village
management.

+

Compass Group
head office.

+

Local Aboriginal
and Torres Strait
Islander
community
groups in
Port/South
Hedland.

+

Partner with local Aboriginal Corporations to
provide links and pathways to employment and
training.

+

Promote availability of meeting and function room
facilities to Aboriginal and Torres Strait Islander
community groups.

+

Conflicting opinions relating to use of meeting and function room facilities at the
+
Village emerged from stakeholder consultation. The promotion of facility availability
would show support for local Aboriginal and Torres Strait Islander groups.

Compass Group
Mia Mia Village
management.

+

Local Aboriginal
and Torres Strait
Islander
community
groups in
Port/South
Hedland.

+

Work with major clients (Roy Hill, BHP) to ensure
workforce within the camp are offered
opportunities to experience firsthand local cultural
awareness and local Aboriginal knowledge and
heritage.

+

Some Village residents expressed an interest in learning more about local Aboriginal +
and Torres Strait Islander experiences, as well as local culture and knowledge.
Offering opportunities for this sharing of information (which may require flexibility
+
in resident working hours to attend workshops, etc.) may help to bridge the cultural
divide between the transient workforce and the local Aboriginal and Torres Strait
Islander community, as well as generate respect for local heritage.
+

Compass Group
head office.

+

Local Aboriginal
and Torres Strait
Islander
community
groups in
Port/South
Hedland.

+

Local Aboriginal
and Torres Strait
Islander
community
groups in
Port/South
Hedland.

+

Bloodwood Tree.

+

Hedland Leaders
Forum.

+

Local Aboriginal
and Torres Strait
Islander
community
groups in
Port/South
Hedland.

+
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RELEVANCE

+

Rename of areas within the camp (and potentially
the camp itself) to reflect local Aboriginal heritage.

Deliver annual NAIDOC Week and/or Reconciliation
Week event.

+

+

It is now common practice to incorporate elements of local Aboriginal culture and
heritage into built-form design. Designating certain areas of the camp with names
relating to such heritage (decided upon in consultation with local Traditional
Owners) would align the Village with the local area and assign a local identity to the
camp. This will also provide opportunities for residents to learn about the local
language, culture and heritage.

Deliver this in close consultation with Traditional Owners, as the intent is for a
genuine reflection and celebration of local culture and heritage, and creating a
welcoming environment for residents and visitors (not a tokenistic gesture).

Head offices of
Roy Hill and
BHP.
Compass Group
Mia Mia Village
management.

+

Social
Integration
Coordinator.

+

Compass Group
Mia Mia Village
management.

+

Compass Group
Mia Mia Village
management.

KPI

TIME FRAME

+

The benefit to the local Aboriginal
+
and Torres Strait Islander
community as indicated by the rate
of Village employees that identify
as Aboriginal or Torres Strait
Islander and reside permanently in
Hedland. A target of at least 15% by
2022 to be worked towards.

Medium term.

+

Aboriginal community groups are
able to access free use of meeting
and function room facilities
(pending availability).

+

Short term.

+

All Village residents are provided
with opportunities to experience
local Aboriginal knowledge and
heritage.

+

No time-frame
provided.

+

Zones of camp (and/or camp itself)
are named according to Aboriginal
themes (to be decided upon in
consultation with local Traditional
Owners).

+

Medium term.

+

Delivery of an annual event in
partnership with Traditional
Owners.

+

Short term.
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+

As part of an induction process and information
pack, provide Village residents with information on
the local culture and history.

+

Integrate this in the induction (which also includes information regarding local
businesses, services and the people/culture of Hedland more broadly). To deliver
this in close consultation with Traditional Owners.

+

Mia Mia Village.

+

Local Aboriginal
and Torres Strait
Islander
community
groups in
Port/South
Hedland.

+

Informative and considered
information provided during
induction, taking advice from
Traditional Owners.

+

Explore options regarding the display of local
Aboriginal art around the Village.

+

Deliver this in close consultation with Traditional Owners, as the intent is for a
genuine reflection and celebration of local culture and heritage, and creating a
welcoming environment for residents and visitors (not a tokenistic gesture).

+

Compass Group
Mia Mia Village
management.

+

Local Traditional
Owners.

+

+

Spinifex Hill Arts
Group.

Display of local Aboriginal art,
taking advice from Traditional
Owners.

+

Medium term.

+

Long term.

8.4

Impact management tables: Compass Group response

Local Employment, Training and
Development Opportunities
MANAGEMENT STRATEGY
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COMPASS
COMPASS GROUP’S
GROUP AGREE RESPONSE
() /
DISAGREE (X)

+

All future employment at the Village is of local (Town of Port Hedland)
residents, when positions become available (where possible).



+

+

Continue to offer a diverse and flexible range of work options for Compass
Group employees at the Village.



+

+

Extend hospitality training opportunities to high school students, including
dedicated pathways for Aboriginal students.



+

+

Extend education and training opportunities to other industries related to
Village operations, for example facility management, administration,
commercial cleaning and maintenance (in addition to hospitality).



+

+

Where possible, prioritise local community for all emerging opportunities in
employment, training, development opportunities and economic growth.



+

+

Develop an integrated external Engagement and Communications Strategy to
create a better understanding of FIFO and the changing needs/requirements
for FIFO workforce and TWAs and implications for the local population.



+

+

Communicate employment and training targets and initiatives to the wider
community to enhance local community awareness.



+

Economic Impacts
MANAGEMENT STRATEGY

COMPASS
COMPASS GROUP’S
GROUP AGREE RESPONSE
() / DISAGREE
(X)

Source supplies within the Town of Port Hedland (unless unavailable, significantly
more expensive or non-compliant with Compass Group supplier requirements). If
unavailable, attempt to source these supplies from other areas of the Pilbara.
The Village establishes small local business relationships to grow local supply.



+

+

Surveys delivered to the Village residents on regular basis to gauge expenditure on
the goods and services of local businesses and to identify the services they would
like to access in and out of the Village.



+

+

Identify specific opportunities for business development and engagement for
Aboriginal and Torres Strait Islander organisations.



+

+

Share information regarding current and target use of local supply chains, to raise
awareness of positive impacts on local businesses and community members.



+

+

Provide the opportunity for local businesses to provide services into the Village (e.g.
hairdresser; gift sellers).



+

+

Develop community bus timetable that better links with local trading hours and
community events/activities.



+

+

Develop a local business forum at the Village.



+

+

Support local contractors and businesses to understand tendering opportunities
and requirements in order to create a more active local economy.

+

Provide a comprehensive induction and welcome pack to support use of local
businesses by Village residents.



+

+

Promote local facilities, services and businesses through Village media, promotional
and information channels.



+

+

Develop an external Engagement and Communications Strategy.



+

+

Implement a FIFO loyalty card (similar to the ESS card implemented in other
Compass Group villages, but with a focus on encouraging loyalty among local
Hedland businesses once available within the Village complex).



+

+

Appoint a Social Integration Coordinator to explore options to extend current
incentivisation of local business spending by Village residents to a broader range of
local products and services. Other uses of local businesses by residents to be
explored.



+

+
+
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Health and Wellbeing
MANAGEMENT STRATEGY

COMPASS
COMPASS GROUP’S
GROUP AGREE RESPONSE
() / DISAGREE
(X)

+

Improve availability and quality of mental health and basic medical services (e.g,
first aid, some basic medications) available within the Village. The Social Integration
Coordinator to help promote the availability of such services, and those provided by
local mental health and medical practitioners, to Village residents.



+

+

Implement programs to encourage local community engagement by Village
residents, and their use of community recreation and wellbeing facilities.



+

+

Refine Compass Group’s Village pandemic strategy to address concerns regarding
Covid-19 and any future widespread infectious disease outbreaks.



+

+

Continue to promote the Employee Assistance Program available to FIFO workers as
this program gives FIFO workers the opportunity to access professional counselling
services.
Work with local health and medical providers to promote drug and alcohol services
that may be available to the local FIFO workforce.



+

+

Continue to promote healthy lifestyle and eating tips.



+

+

Work with clients to explore options to develop a mentor/buddy-system to support
individuals to adjust to the FIFO lifestyle.



+

+
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Community Values, Identity and
Cohesion
MANAGEMENT STRATEGY

Develop an internal working group to implement the Social Impact Management
strategies identified in this report. This group are to be the custodians of the Social
Impact Management Plan.

+
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COMPASS
COMPASS GROUP’S
GROUP AGREE RESPONSE
() / DISAGREE
(X)



+

Provide inductions into the town in person and provide comprehensive information
(e.g. via the app) relating to the facilities, amenities and services available in the
local community, as well as showcasing the values and unique qualities of the local
community.
Provide, promote or facilitate opportunities for Village residents to participate in
local community activities (this may require liaison with mining industry clients to
allow flexibility of employee time).



+

+

Collaborate with clients to provide more localised cultural awareness training,
delivered by local Aboriginal people.



+

+

Implement a Social Integration Coordinator role to enhance and monitor resident
involvement in community groups and clubs.



+

+

Promote or facilitate opportunities for Village residents to participate in local
community activities, including developing a “Volunteers Register” for the Village as
part of their induction process that enables them to volunteer to provide
community services to local clubs and organisations, as well as promoting the ways
that Compass Group clients accommodate volunteering for their employees.



+

Promote a calendar of activities and events in the local community for Village
residents.



+

+

Build partnerships with local not-for-profit and community groups to enable their
access to subsidised amenities at the Village.



+

+

Implement a community sponsorship program to support local community
organisations who implement a targeted approach to integrating FIFO workers into
their activities and services.



+

+

+

+
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Crime and Public Safety
MANAGEMENT STRATEGY

COMPASS
COMPASS GROUP’S
GROUP AGREE RESPONSE
() / DISAGREE
(X)

+

Provide quality training (potentially including conflict-resolution) to security staff
operating at the Village.



+

+

Provide Village residents with information about local behavioural expectations;
local laws and rules via the induction process and information that is regularly
provided to residents.
Continue to implement sanctions for any transgression of these expectations.



+

+

Continue to ensure all residents agree and sign off on the rules and behaviour
protocols of the Village.



+

+

Continue to provide well managed processes for access to liquor onsite at the
tavern.



+

+

Delivery of regular surveys of Village residents asking respondents to rank how safe
they feel living in the Village and the local community. For example ‘how safe do
you feel walking alone to your room at night? (on a scale of ‘very safe’ to ‘not at all
safe’)’ and ‘how safe do you feel walking alone at night in South Hedland? (on a
scale of ‘very safe’ to ‘not at all safe’)’. These questions would provide a tangible
benchmark with which to make comparisons of resident’s feelings of safety in
subsequent years.



+

+

Focus on building positive relationships with Village residents and developing a
welcoming community– rather than just enforcing rules.



+

+
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Demographic and Population Change
MANAGEMENT STRATEGY

COMPASS
COMPASS GROUP’S
GROUP AGREE RESPONSE
() / DISAGREE
(X)

+

Continue to set targets for increased workforce diversity among operational
Compass Group staff of at the Village.



+

+

Increase local employment targets (see also Local Employment, Training and
Development impact sheet).



+

+

Encourage the Town of Port Hedland to engage all FIFO village operators and
owners in the Town of Port Hedland to ensure a collective approach for how to
better integrate FIFO workers in town.



+
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Accommodation and Housing Change
MANAGEMENT STRATEGY

COMPASS
COMPASS GROUP’S
GROUP AGREE RESPONSE
() / DISAGREE
(X)

+

Only offer rooms as temporary accommodation to non-resource sector visitors (that
is, from not-for-profit or community groups) when sufficient affordable
accommodation options are not available/not preferred at local hotels. Work with
the Town of Port Hedland and Chamber of Commerce to achieve this.



+

+

Deliver regular surveys of Village residents to assess perceptions of the quality of
accommodation at the Village.



+

+

At the end of the life of the Village complete an assessment to determine if it is
appropriate to re-use the infrastructure and facilities of the Village in the local
community. If it is appropriate develop a strategy for the effective re-use of
infrastructure.



+
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Compass Group
have an obligation
to provide 20
rooms for use by
community services
in their existing
agreement.

Please see Appendix
K for an exert from
Compass Group’s
submission to the
Town of Port
Hedland in regard
to this.

Accessibility to Community Services,
Facilities and Social Infrastructure
MANAGEMENT STRATEGY

COMPASS
COMPASS GROUP’S
GROUP AGREE RESPONSE
() / DISAGREE
(X)

+

Provide inductions to Village residents relating to the facilities, amenities and
services available in the surrounding local community and the unique culture and
history of Port Hedland.



+

+

Increase promotion of the services that are already available for resident use (such
as the nightly shuttle bus).



+
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+

The Village Manager to encourage and monitor resident use of local social
infrastructure. This includes taking a more active role in promoting local social
infrastructure.



+

+

The Village offers residents access to select local community activities via bus
transport and organised visits.
Improve access to regular activities in local community.



+

+

Provide information flexible membership and participation options for Village
residents in local clubs / facilities.



+

+

Improve promotion of the Village facilities and amenities available for broader
community use via local social media, local media and via the Town of Port
Hedland.



+

+

Consider holding an annual “Clubs Night” to promote to clubs what is on offer and
how they can access the Village facilities when needed.



+

+

Hold a Mia Mia Village Community Open Day.



+

+

Advocate for local services and facilities to be available at times when transient
workers can access them.



+

+
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Aboriginal and Torres Strait Islander
Employment and Heritage
MANAGEMENT STRATEGY

COMPASS
COMPASS GROUP’S
GROUP AGREE RESPONSE
() / DISAGREE
(X)

Continue to implement a local Aboriginal and Torres Strait Islander employment
target. Work towards achieving an Aboriginal and Torres Strait Islander workforce
target that is in line with the population proportion of Aboriginal and Torres Strait
Islander peoples in Port Hedland (ULC). . Strategies to achieve this target may
include providing more flexible working arrangements (i.e. flexibility in hours
worked) to promote employment of local Indigenous workers.
Partner with local Aboriginal Corporations to provide links and pathways to
employment and training.



+

+

Promote to availability of meeting and function room facilities to Aboriginal and
Torres Strait Islander community groups.



+

+

Work with major clients (Roy Hill, BHP) to ensure workforce within the camp are
offered opportunities to experience firsthand local cultural awareness and local
Aboriginal knowledge and heritage.



+

+

Rename of areas within the camp (and potentially the camp itself) to reflect local
Aboriginal heritage.



+

+

Deliver annual NAIDOC Week and/or Reconciliation Week event.



+

+

As part of an induction process and information pack, provide Village residents with
information on the local culture and history.



+

+

Explore options regarding the display of local Aboriginal art around the Village.



+

+

+
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9.3

Appendix C: Detailed social baseline

9.3.1 Population, age and gender
Current Population
According to the 2016 Australian Bureau of Statistics (ABS) census, the total population
for the Port Hedland Local Government Area (LGA) and East Pilbara (SA3) are 14,469 and
25,055 respectively.
2,411 (or 16.7%) identify as Aboriginal and/or Torres Strait Islander in Port Hedland LGA.
4,319 (or 29.9%) speak a language other than English at home (identifying them as
culturally or linguistically diverse (CALD)) in Port Hedland LGA.
TABLE 7: CURRENT POPULATION OF PORT HEDLAND 2016

Current population (2016)
Current Population (ATSI)
Language other than English Spoken at
Home Population

HEDLAND (LGA) 2016

EAST PILBARA (SA3)
2016

WESTERN AUSTRALIA
(STE) 2016

14,469
2,411
4,319

25,055
4,486
8,295

2,474,410
75,978
613,369

Age Distribution
Port Hedland (LGA) and the Shire of East Pilbara (SA3) have proportionally younger
populations than those of Western Australia overall. Port Hedland has a high proportion
of youth under the age of 15 (+4.5% higher compared to Western Australia).
Consequently, Port Hedland (LGA) and Shire of East Pilbara (SA3) have a significantly
smaller proportion of the population over the age of 65 than Western Australia (-11.5%
and -11.1% respectively).
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GRAPH 1: PROPORTION OF AGE DISTRIBUTION PORT HEDLAND (LGA) 2016
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GRAPH 2: PROPORTION OF AGE DISTRIBUTION PORT HEDLAND (LGA) AND WESTERN AUSTRALIA (STE), 2016
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Port Hedland
WA

Gender Distribution
In Port Hedland (LGA), there are slightly more males (53.4% or 7,727 individuals) as
compared to females (46.5% or 6,744 individuals).
This is compared to an even half in Western Australia (STE) (50% males and 50% females)
and a slightly higher proportion of males in the East Pilbara (STE) (59% males and 41%
females).
GRAPH 3: GENDER DISTRIBUTION BY PROPORTION OF PORT HEDLAND (LGA), EAST PILBARA (SA3) AND WESTERN
AUSTRALIA (STE), 2016
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9.3.2 Culture and ethnicity
ATSI Age Distribution
The distribution of age amongst those identifying as ATSI in Port Hedland (LGA), and the
Port Hedland (LGA) population as a whole differs in that the ATSI population trends
towards the younger.
The ATSI population has a significantly larger proportion of individuals under the age of 15
(+7.2%), and a higher proportion of those under the age of 25 (+5.2%). This group has a
slightly lower number of individuals over the age of 55 (-0.7%).
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GRAPH 4: PROPORTION OF ATSI (PORT HEDLAND LGA) AGE DISTRIBUTION, 2016
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CALD Age Distribution
The CALD age distribution is broadly similar to that of the overall Port Hedland (LGA)
population, but differs significantly from the ATSI population (although there is likely
some cross-over, Nyangumarta is the only Indigenous language in the top five most
common languages other than English to be spoken in the home, and it ranks fourth).
Unlike the ATSI population, which has higher numbers of individuals in the younger age
brackets, the largest CALD age brackets are between 25 years and 40 years of age. This
may be indicative of the large proportion of migrant workers attracted to Pilbara towns
such as Port Hedland due to the relative stability and growth of the mining industry.
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GRAPH 5: PROPORTION OF CALD (PORT HEDLAND LGA) AGE DISTRIBUTION, 2016
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ATSI Gender Distribution
Of the Aboriginal and/or Torres Strait Islander (ATSI) population of Port Hedland (LGA),
48.6% (or 1,165 individuals) are male and 51.4% (or 1,231) are female.
GRAPH 6: PROPORTION OF ATSI (PORT HEDLAND LGA) GENDER DISTRIBUTION, 2016
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CALD Gender Distribution
Of the Culturally and Linguistically Diverse (CALD) population of Port Hedland (LGA),
51.7% (or 2,241 individuals) are male and 48.3%% (or 2,097) are female.

89

GRAPH 7: PROPORTION OF CALD (PORT HEDLAND LGA) GENDER DISTRIBUTION, 2016
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Language Spoken at Home
In Port Hedland (LGA), the top five languages other than English spoken at home are
Malay, Tagalog, Filipino, Nyangumarta and Afrikaans.
Nyangumarta is the only Aboriginal language in the top five languages other than English
spoken at home. There are many clusters of Nyangumarta speakers across the Pilbara and
Kimberley, and it is the most widely spoken Aboriginal language in Port Hedland (other
communities with a large number of speakers include Marble Bar Bidyadanga and
Yandeyarra).
The other languages reflect those groups that have migrated to Port Hedland, most
notably from the Philippines and South Africa.
TABLE 8: TOP LANGUAGES OTHER THAN ENGLISH SPOKEN AT HOME, 2016
PORT HEDLAND (LGA) 2016

EAST PILBARA (SA3) 2016

LANGUAGE

%

LANGUAGE

%

WESTERN AUSTRALIA
(STE) 2016
LANGUAGE

Malay
Tagalog
Filipino
Nyangumarta
Afrikaans

1.7
1.3
0.9
0.7
0.7

Martu Wangka
Tagalog
Manyjilyjarra
Malay
Nyangumarta

2
1.2
1.1
1
0.8

Mandarin
Italian
Vietnamese
Cantonese
Tagalog

%
1.9
1.2
0.8
0.8
0.6

Country of Birth
Just over half of residents in Port Hedland (LGA) are born in Australia (55.1%). The
remaining top four countries of birth in Port Hedland (LGA) are: New Zealand (6.4%),
England (4.4%), the Philippines (3.0%) and South Africa (1.5%). These countries are the
same as the East Pilbara area (SA3).
The top five countries of birth in Port Hedland (LGA) are reflective of the top languages
spoken other than English, with Tagalog, and Filipino both languages commonly spoken in
Philippines; while Afrikaans is most commonly spoken in South Africa.
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Port Hedland (LGA) and Western Australia have the same top five (5) countries of birth
except for India featuring in the top five for WA to the exclusion of the Philippines.
TABLE 9: TOP FIVE COUNTRIES OF BIRTH, 2016
PORT HEDLAND (LGA) 2016

EAST PILBARA (SA3) 2016

COUNTRY

%

COUNTRY

%

WESTERN AUSTRALIA
(STE) 2016
COUNTRY

Australia
New Zealand
England
Philippines
South Africa

55.1
6.4
4.4
3.0
1.5

Australia
New Zealand
England
Philippines
South Africa

54.4
7.0
4.8
2.6
1.3

Australia
England
New Zealand
India
South Africa

%
46.1
10.7
3.8
2.8
1.9

Religion
Most commonly in Port Hedland (LGA) individuals identify as having ‘no religion’ (33.6%).
‘Not stated’ also commonly features in the top five most common religions with 17.8%.
The remaining three most commonly selected categories are Catholic (20.7%), Anglican
(9.3%), and Christian (nfd) (3.2%), which are all Christian religions.
These top five responses to religion are the same across the East Pilbara (SA3) and
Western Australia.
TABLE 10: TOP FIVE MOST COMMON RELIGIONS, 2016
PORT HEDLAND (LGA) 2016

EAST PILBARA (SA3) 2016

RELIGION

%

RELIGION

%

WESTERN AUSTRALIA
(STE) 2016
RELIGION

No Religion (so described)
Catholic
Not Stated
Anglican
Christian (nfd)

33.6
20.7
17.8
9.3
3.2

No Religion (so described)
Not Stated
Catholic
Anglican
Christian (nfd)

33.1
19.6
19.4
9.1
3

No Religion (so described)
Catholic
Anglican
Not Stated
Christian (nfd)

%
32.5
21.4
14.3
10.3
3.4

9.3.3 Families and households
Housing tenure
The percentage of the population both owning a home outright and owning a home with
a mortgage are significantly lower in Port Hedland (LGA) than in broader Western
Australia.
While 28.5% of Western Australians own their home outright, this compares to only 6.7%
and 6.5% in Port Hedland (LGA) and East Pilbara (SA3) respectively. This is likely due to
the higher-than-average housing prices in the Pilbara, and the transience of the workforce
resulting from a reliance on the mining, resource extraction and ports sectors.
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GRAPH 8: PROPORTION OF HOUSING TENURE TYPES PORT HEDLAND (LGA), EAST PILBARA (SA3) AND WESTERN
AUSTRALIA (STE), 2016
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ATSI Housing tenure
Compared to the overall population of Port Hedland (LGA), rates of home ownership (with
or without a mortgage) are 4.9% lower amongst the ATSI population compared to the
general population in Port Hedland.
GRAPH 9: PROPORTION OF HOUSING TENURE TYPES ATSI (PORT HEDLAND LGA) AND PORT HEDLAND (LGA),
2016
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Housing costs and rental affordability
The median weekly rents in Port Hedland (LGA) ($200) is -$147 lower than Western
Australia (STE) generally ($347); however, it is +$80 more expensive than the East Pilbara
(SA3) ($120).
This contrasts with median monthly mortgages. In Port Hedland (LGA) the median
monthly mortgage ($2,693) is +$414 greater than the median monthly mortgage in East
Pilbara and +$700 greater than the Western Australia (STE) median.
The lower rental medians compared to Western Australia (STE) may represent an
oversupply of houses on the rental market in Port Hedland. In contrast the high mortgage
repayments could be indicative of a limited selling market in the area.
GRAPH 10: MEDIAN RENTAL AND MORTGAGE REPAYMENTS PORT HEDLAND (LGA), EAST PILBARA (SA3) AND
WESTERN AUSTRALIA (STE), 2016
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ATSI housing costs and rental affordability
The median rent that ATSI individuals ($140) in Port Hedland (LGA) are paying is -$60 less
than the overall median weekly rental payment for the Port Hedland (LGA). However, the
median monthly mortgage repayment for ATSI individuals ($2,715) is marginally greater
(+$22) than the overall median monthly mortgage repayment for Port Hedland.
GRAPH 11: ATSI (PORT HEDLAND LGA) MEDIAN RENTAL AND MORTGAGE REPAYMENTS, 2016
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Household structure and composition
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$2,693

The majority of households in Port Hedland are family households (73.6%). Group
households are the least common type of households making up only 3.7% of households
in Port Hedland (LGA).
There is very little variation in the proportion of household structure and composition
between Port Hedland (LGA), East Pilbara (SA3) and Western Australia (STE).
GRAPH 12: PROPORTION OF HOUSING COMPOSITION TYPES PORT HEDLAND (LGA), EAST PILBARA (SA3),
WESTERN AUSTRALIA (STE), 2016
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ATSI household structure and composition (i.e. family, group or individual houses)
There is no significant difference between the household compositions of ATSI individuals
and entire Port Hedland population. Family households are still the most common type of
household making up 73.7% of ATSI households in Port Hedland.
GRAPH 13: PROPORTION OF HOUSING COMPOSITION TYPES ATSI (PORT HEDLAND LGA) AND PORT HEDLAND
(LGA), 2016
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Population Transience
Population transience is measured by the number of people who resided at a different
address one year ago, and five years ago.
Port Hedland (LGA) has a higher level of population transience compared to the East
Pilbara (SA3) area in the one-year and five-year categories. The East Pilbara has 22% and
55.8% population transience in the one- and five-year categories; which is less than that
of Port Hedland (27.8% and 60.3%). This is most likely closely tied to the high-level
employment turn over in the Port and mining industries that make up the majority of
employment in Port Hedland.
The level of population transience is also significantly higher (+11% and +17%) in Port
Hedland (LGA) than in the state overall in both the one- and five-year categories.
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GRAPH 14: PROPORTION OF 1-YEAR AND 5-YEAR POPULATION TRANSIENCE PORT HEDLAND (LGA), EAST
PILBARA (SA3) AND WESTERN AUSTRALIA (STE), 2016
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9.3.4 Income and employment
Industry of employment
When the top industries of Port Hedland (LGA) are compared to Western Australia (STE)
there is a strong dependency on the Iron Ore Mining Industry in Port Hedland (LGA). As
the top industry of employment Iron Ore Mining makes up 21.9% of employment in Port
Hedland; while the top industry of employment in Western Australia (STE) (Hospitals
(except psychiatric hospitals)) only makes up 3.6% of employment.
However, when the top industries of employment of Port Hedland (LGA) are compared to
the East Pilbara (SA3) area, Port Hedland (LGA) is less depended on the Iron Ore Mining
Industry (-12%).
TABLE 11: TOP FIVE INDUSTRIES OF EMPLOYMENT PORT HEDLAND (LGA), EAST PILBARA (SA3) AND WESTERN
AUSTRALIA
PORT HEDLAND (LGA) 2016

EAST PILBARA (SA3) 2016

INDUSTRY

%

INDUSTRY

%

Iron Ore Mining

21.9

Iron Ore Mining

33.9

Road Freight Transport
Hospitals (except psychiatric
hospitals)
Primary Education

5.3
3.2

Road Freight Transport
Primary Education

3.2
2.3

3.0

Gold Ore Mining

2.0

Supermarket and Grocery Stores

2.4

Hospitals (except psychiatric

1.9
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WESTERN AUSTRALIA
(STE) 2016
INDUSTRY

%

Hospitals (except psychiatric
hospitals)
Primary Education
Iron Ore Mining

3.6

Supermarket and Grocery
Stores
Cafes and Restaurants

2.4

2.6
2.5

2.3

PORT HEDLAND (LGA) 2016

EAST PILBARA (SA3) 2016

WESTERN AUSTRALIA
(STE) 2016

hospitals)

Labour force participation
Port Hedland (LGA) has a +17% higher proportion of individuals working full-time (70%)
compared to all Western Australia (STE) (57%) and a -13% lower proportion of those
working part-time. Additionally, Port Hedland (LGA) (5%) has a -3% lower unemployment
rate when compared to Western Australia (STE) (8%). This is mostly likely due to the high
level of employment in the mining industries in the area.
GRAPH 19: LABOUR FORCE PARTICIPATION PORT HEDLAND (LGA), EAST PILBARA (SA3) AND WESTERN
AUSTRALIA, 2016
70%

74%
57%

30%
17%

Worked full-time

14%

8%

Worked part-time
Port Hedland (LGA)

East Pilbara (SA3)

8%

5%

Away from work

5%

5%

8%

Unemployed

Western Australia (STE)

Income
Both Port Hedland (LGA) and East Pilbara (SA3) have greater median personal, household
and family incomes compared to Western Australia more broadly. This indicates that Port
Hedland (LGA) and East Pilbara (SA3) are high income areas.
GRAPH 15: PERSONAL, HOUSEHOLD AND FAMILY INCOMES- PORT HEDLAND (LGA), EAST PILBARA (SA3) AND
WESTERN AUSTRALIA, 2016.
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$3,014
$2,563

$2,854

$2,476
$1,910

$1,355

$1,595

$1,554

$724

Personal

Household
Port Hedland (LGA)

East Pilbara (SA3)

Family
Western Australia (STE)

9.3.5 Education
Level of education achieved
The level of educational achieved in Port Hedland (LGA) is consistent with the level of
educational achievement in the East Pilbara (SA3). Port Hedland (LGA) has a slightly
(+1.4%) greater proportion of individuals who have completed a bachelor’s degree or
higher.
However, when compared to Western Australia (STE), Port Hedland has -8.5% lower
proportion of individuals who have competed a Bachelor’s degree or higher, and -3.2%
lower proportion of individuals who have completed Year 12. Port Hedland (LGA) does
have +6.7% greater proportion of those who have completed a Certificate III or Certificate
IV.
The low level of educational achievement in Port Hedland is consistent with the top
industries of work in Port Hedland (Iron Ore Mining and Road Freight Transport), as both
industries have an array of jobs that do not require a high level of educational
achievement or require a TAFE certification. The lower levels of Year 12 and bachelor’s
degree attainment in both Port Hedland (LGA) and the East Pilbara (SA3) compared to
Western Australia (STE) highlight the ongoing educational divide that exists between rural
and metropolitan areas in Western Australia (STE).
GRAPH 16: LEVEL OF EDUCATIONAL ACHIEVEMENT PORT HEDLAND (LGA), EAST PILBARA (SA3) AND WESTERN
AUSTRALIA, 2016
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23.8%

24.7%
20.5%
17.1%

16.0%
12.8%

12.5%

12.0%

People who completed Year 12
Port Hedland (LGA)

People who completed
Certificate III or IV
East Pilbara (SA3)

10.6%

People who completed a Bachelor
Degree or higher
Western Australia (TFE)

Australian Early Development Census (AEDC)
The Australian Early Development Census (AEDC) measures the development of
Australian children. It provides an understanding of the state and progress of early
childhood development in Australia 49.
AEDC community boundaries relate to the region’s local government area of Port
Hedland 50.
TABLE 12: COMPARISON OF EARLY CHILDHOOD DEVELOPMENT IN PORT HEDLAND AND WESTERN AUSTRALIA,
2018
AREA

NO. OF CHILDREN

VULNERABLE ON TWO OR MORE DOMAINS OF THE AEDC

Western Australia
Port Hedland

34,369
294

9.4%
16%

9.3.6 Health
Need for assistance with core activities
Port Hedland (LGA) has a -2.0% lower proportion of individuals who require assistance for
core activities compared to Western Australia (STE) (3.9%).

49

Australian Early Development Census, ‘Why the AEDC Is Important’, 2019 <https://www.aedc.gov.au/about-the-aedc/why-the-aedc-isimportant> [accessed 17 February 2020].
50
Australian Early Development Census, ‘Understanding AEDC Community Boundaries’, pp. 3–4.
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There is, however, a slightly +0.4% higher proportion of individuals who require assistance
for core activities compared to East Pilbara (SA3) (1.5%).
GRAPH 17: HAS NEED FOR ASSISTANCE WITH CORE ACTIVITIES PORT HEDLAND (LGA), EAST PILBARA (SA3) AND
WESTERN AUSTRALIA, 2016

3.9%

1.9%
1.5%

Has need for assistance for core activities
Port Hedland (LGA)

East Pilbara (SA3)

Western Australia

Health risk factors
Port Hedland (LGA) has a higher estimated rate of individuals who are obese, drink more
than two standard drinks a day, who are current smokers and have high blood pressure
compared to the broader population in Western Australia (STE).
The only health risk factor where Port Hedland (LGA) has a better outcome is the
estimated number of people who undertake low to no physical exercise.
TABLE 13: HEALTH RISK FACTORS ESTIMATED (ASR 51 PER 100) PORT HEDLAND (LGA) AND WESTERN AUSTRALIA
(STE) 52

Estimated number of people who are obese (2014-2015)
Estimated number of people who undertake low to no physical exercise
(2014-2015)
Estimate number of people who have high blood pressure (over 18 years
51

PORT HEDLAND (LGA)

WESTERN AUSTRALIA
(STE)

26.2
61.5

24.6
62.5

37.0

21.2

Age Standard Rate (ASR) is a summary measure of the estimated rate of people who would be affected if the population had a standard
age distribution structure. Standardisation is necessary for population comparison as age can have an impact on the prevalence of health
indicators across population groups
52
Public Health Information Development Unit (PHIDU).
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old) (2014 – 2015)
Estimate number of people who drink more than two standards drinks per
day (2014-2015)
Estimated number of people who are current smokers (2014-2015)

PORT HEDLAND (LGA)

WESTERN AUSTRALIA
(STE)

23.7

19.5

25.8

16.0

9.3.7 Crime, safety and community
Safety
Based on ASR per 100 estimates less people (7.1) felt very safe or safe walking online in
the local area after dark in Port Hedland (LGA) compared to Western Australia (STE).
TABLE 14: FELT VERY SAFE/ SAFE ESTIMATED (ASR 53 PER 100) PORT HEDLAND (LGA) AND WESTERN AUSTRALIA
(STE) 54

Estimated number of people who felt very safe / safe walking alone in local
area after dark

PORT HEDLAND (LGA)

WESTERN AUSTRALIA
(STE)

42.3

49.4

Crime
The number of criminal offences per 1000 people were calculated in order to compare
the rate of crime despite changes in population.
In 2018 – 2019, there have been 306 criminal offences recorded in South Hedland (SSC) 55.
The number of criminal offences has decreased from 340 in 2017-18.
However, comparison with the rest of Western Australia (STE) indicates that the crime
rate in South Hedland (SSC) is significantly higher.
GRAPH 18: NUMBER OF CRIMINAL OFFENCES PER 1000 PEOPLE SOUTH HEDLAND (SSC) AND WESTERN
AUSTRALIA (STE) 56

53

Age Standard Rate (ASR) is a summary measure of the estimated rate of people who would be affected if the population had a standard
age distribution structure. Standardisation is necessary for population comparison as age can have an impact on the prevalence of health
indicators across population groups
54
Public Health Information Development Unit (PHIDU).
55
Number calculated using population figure from ABS 2016 Census data.
56
West Australian Police Force, 2019, WA Crime Statistics
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The top four most common offence types in South Hedland (SSC) in 2018-19 are assault
(family) (555), stealing (446), property damage (416) and drug offences (380).
While the top four most common offence types in South Hedland have remained the
same, it is important to note that the number of drug offences in South Hedland (SSC)
decreased from 639 in 2017-18 to 380 in 2018-19.
TABLE 15: NUMBER OF OFFENCES IN SOUTH HEDLAND (SSC) AND WESTERN AUSTRALIA (STE) 57

Type of offence
Homicide
Sexual Offences
Assault (Family)
Assault (Non-Family)
Threatening Behaviour (Family)
Threatening Behaviour (Non-Family)
Deprivation of Liberty
Robbery
Dwelling Burglary
Non-Dwelling Burglary
Stealing of Motor Vehicle
Stealing
Property Damage
Arson
Drug Offences
57

Western Australia Police Force.
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SOUTH HEDLAND (SSC)
2017-18

SOUTH HEDLAND (SSC)
2018-19

WESTERN AUSTRALIA
(STE) 2018-19

86
512
188
100
50
2
6
232
51
74
442
432
26
639

79
555
176
63
27
4
1
225
62
85
446
416
20
380

100
5,663
19,333
11,859
2,687
3,254
281
1,378
23,492
7,819
7,063
8,8051
2,7901
944
30,936

Graffiti
Fraud & Related Offences
Breach of Violence Restraint Order
Total of Selected Offences

SOUTH HEDLAND (SSC)
2017-18

SOUTH HEDLAND (SSC)
2018-19

WESTERN AUSTRALIA
(STE) 2018-19

22
156
204
3,222

12
163
188
2,902

1,566
30,926
11,478
274,731

Volunteering and unpaid work
The proportion of those in Port Hedland (LGA) who provide unpaid assistance or do
volunteer work for an organisation/group is significantly less the proportion who do in
Western Australia (STE) (-3.6% and -7.8% respectively).
For the provision of volunteer work for an organisation or group in Port Hedland (LGA)
(7.5%) is less than half of the proportion who do volunteer work in Western Australia
(STE) (15.3%).
TABLE 16: VOLUNTEERING AND UNPAID WORK PORT HEDLAND (LGA), EAST PILBARA (SA3) AND WESTERN
AUSTRALIA (STE) 2016

Provided unpaid assistance
Volunteer work for an organisation /
group

PORT HEDLAND (LGA)
2016

EAST PILBARA (SA3)
2016

WESTERN AUSTRALIA
(STE) 2016

4.3%
7.5%

4.7%
12.4%

7.9%
15.3%

Social cohesion
Based on ASR per 100 estimates, a slightly lower number of people aged 18 years and
over (4.8) disagree/strongly disagree with acceptance of other cultures in Port Hedland
compared to the rest of Western Australia (5.0).
More residents reported that they have experienced a higher rate of discrimination or
have been treated unfairly more commonly (28.1 ASR per 100) than the State average
(20.9 AS per 100).
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9.4

Appendix E: Detailed engagement findings from interviews

This section presents the full findings from interviews with stakeholders, as recorded by
Creating Communities during these discussions. Feedback is presented in separate
subsections below by impacts area; and negative, positive or neutral impact or future
positive opportunity. Specific comments are categorised by themes, with the number in
brackets indicating the number of comments that relate to that theme.

9.4.1 Impact area: Local employment, training and development opportunities
Potential negative impacts or issues
THEME

SPECIFIC COMMENTS

Local employment is limited (4)

•
•
•
•

Preference for a residentially
based operational workforce (1)
May compete with local
accommodation businesses (1)
No negative impacts recognised (1)

•
•
•

The only negativity is that there should be more local employment. Compass (and
others) are not really doing their bit if they're just cherry-picking the best of the
best from Perth and not creating those local opportunities.
Basically, Port Haven is nearly 50% locally employed, whereas Mia Mia's
percentage is far less. They could be doing a lot more on this front.
Most of the workers are FIFO, meaning there are limited local workers. Local
workers are good for the town, so this should be increased.
Most of the workers who do the cleaning and other jobs are FIFO too. There isn't
much local employment in my experience. It's hard for me to comment on detail,
when I don't know the details of their employment profile. The critical questions,
though, are whether they are providing employment for local people, especially
those that are young and/or Indigenous.
A residentially based operational workforce increases community integration,
accessibility, and may reduce the impacts of isolation.
Maybe takes away from local companies (like hotels), but doesn't believe that to
be a large-scale negative impact. Can see this view but think it can be challenged.
None that I see.

Potential opportunities or positive impacts
THEME
Positive impact of employing local
residents (5)

SPECIFIC COMMENTS
•

•

•
•

Opportunity to offer more local
training programs (4)
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•
•

They do some local employment through Compass at Port Haven and Mia Mia.
They do provide employment opportunities for some local community members
who may not otherwise we able to get work (entry-level positions in, say,
hospitality). This is a positive impact that can make a big impact on people.
Positive impact in terms of the town. Mia Mia employs many local residents and
also employs local suppliers ($4 million per year go to local suppliers). Also
understands that they have a commitment to increasing local employment too.
Supplies accommodation for local companies. This provides opportunities for
local companies.
Wouldn’t have job if it weren't for Mia Mia.
I've seen some quite positive impacts of people I know being employed at Mia
Mia, so I know that they do employ locally. It would be great to see someone local
on the management team, however having said that, those in charge now are
FIFO and they are doing a great job. The opportunity associated with having
someone local would be that they would be able to be in the community and be
involved in things like networking events (promoting more interaction with the
business community).
They do employ local workers.
There is enormous potential for Mia Mia Village to become more proactive in
their engagement with the high school (like, for example, in the kitchens in
preparation for some sort of hospitality career). In Hedland there is a bit of an
issue where kids don't necessarily see school as a pathway to employment. Some

THEME

SPECIFIC COMMENTS

•
•

•

Opportunity to encourage more
local employment (3)

•
•
•

Positive impact of local training
programs (1)

•

Positive impact of local patronage
(1)
Opportunity for coordination of
local employment (1)
Mia Mia Village is supportive of
local groups and training (1)

•
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•
•

other companies are beginning to create these types of opportunities through
school-based traineeships, and Mia Mia Village should take these opportunities
on board. Putting a line in the contract like 'your local employment must be, say,
60% in order for your lease to be renewed' might work well. Perhaps also 'and
40% must be Aboriginal'.
Local training programs are a great idea - like is happening at Compass with the
TAFE Hospitality courses. There are multiple benefits here.
Local high school students need vocational and educational experience. Also, lowskill, highly repetitive task-oriented jobs are ideal for those sections of the
community who aren't able to access other employment, such as those with a
disability. There are opportunities here that could be harnessed and activated.
These aspects should be made a priority for Compass's employment profile. There
aren't many other companies in Hedland who would have the capacity to provide
such opportunities.
Anywhere you can integrate with the TAFE and/or other local businesses is a
positive. There may be other touch-points in the community that can enable
training.
Does offer opportunities for employment (not sure if they are local or FIFO, but I'd
like to think they are local). Local people should get preference over FIFO workers.
Would like to encourage more local employment.
Provides local employment. But this could be strengthened by increasing the
proportion of local employment within Compass Mia Mia.
Massive. Hospitality was made redundant by the college recently, so Mia Mia
Village offered their kitchen for training opportunities. Local cohorts of
apprentices (also Bloodwood Tree students) have all done training there. Great
facility, large kitchen. Equipment is state of the art and the staff are amazing. Staff
are very supportive of the training and this must be noted, especially regarding
training local students. The training that is done today could not take place
without Mia Mia Village. This year there is around 11 second year students, 8
second years. 20 apprentices, plus Indigenous students - perhaps increasing to 30
apprentices per year. That means there could be up to 50 students per year going
through Mia Mia. Large training room with glass windows meaning training is very
'visible' on site, and Mia Mia are flexible with students and teachers coming and
going. Words cannot describe how great the impact of this use of facilities has
been. There are no other facilities (with the necessary equipment) in town that
could facilitate the teaching of the course. This arrangement started in early 2019.
Having the FIFO village in town increases patronage of local facilities significantly,
and therefore creates employment in that way.
You need a 'linked-in' community person to ensure local employment, etc. are
prioritised.
Mia Mia Village is supportive of local groups and training.

Neutral impacts
THEME

SPECIFIC COMMENTS

Respondent is not aware of
impacts (1)

•

No visibility around training and development opportunities.

9.4.2 Impact area: Economic impacts
Potential negative impacts or issues
THEME

SPECIFIC COMMENTS

Perception that local supply chains
and under-used / not used (3)

•
•

•

Residents spend little locally (2)

Local expenditure is negative
during COVID-19 (1)

•
•
•

Compass doesn't procure anything locally, as everything is brought up from Perth.
This should change, as there are opportunities here.
Mia Mia could potentially try harder to order local produce and supplies (although
it can be hard, given it is much cheaper to buy in bulk from elsewhere). More
could be done here. Also, Mia Mia could be more flexible with the working hours
for those employees sourced locally, as many of those in need of local
employment are Aboriginal and may need more flexibility and support.
Nothing is bought locally, either, so there is a massive negative impact on the
local community. Compass don't donate anything to the local community, they
just throw everything out.
Residents of the Village don't really purchase things locally, because they're quite
separate from the town.
The Mia Mia Village is completely isolated and not part of the community.
The residents used to be able to access the community (which meant there might
be money flowing to local businesses) but now that Covid-19 has occurred,
Compass literally have a 'captive audience.'

Potential opportunities or positive impacts
THEME
Opportunity for more use of local
supply chains (9)

SPECIFIC COMMENTS
•

•
•
•
•
•
•

•
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Mia Mia Village should ensure they purchase locally and use local suppliers for
their supply chain (even if it costs a little bit more). There is almost an obligation
on companies like Compass to service their supply chain from Hedland
businesses.
Products should be purchased locally; this is an opportunity. Everything from
produce to cleaning products should be bought locally if possible.
Spend on local suppliers and local employees, again. Ability to house local
suppliers if they need to bring in workforces to the town.
It would be ideal if local contractors and supply could be utilised, although I'm not
aware of Compass Group's business model.
Port Haven buys as much locally as they possibly can, everything from mattresses
to microwaves. Compass should follow this lead at Mia Mia Village.
There should be certain requirements regarding local supply and procurement.
These should be requirements for the lease being renewed.
Where there are opportunities to purchase local produce, this should be
prioritised (with the recognition that many things may not be available in
Hedland). This is not always the cheapest option, but is the most ethical choice as
far as sustainability goes. It depends what their priority is, if they just want to tick
the boxes to get their lease renewed, then these things won't be an issue. If
anything, Covid-19 has taught us that we ought to be sourcing things as locally as
we possibly can.
Where practicable all Village goods and services should be sourced from local and
regional suppliers. By pre-ordering with local suppliers, it can be ensured that
local supply is always available. The additional buying power may enable better
purchasing opportunities or reduced costs for local and regional suppliers.

THEME

SPECIFIC COMMENTS
•

Positive impact of current use of
local supply chains (3)

•
•

Positive impact of location and use
of local business by TWA residents
(3)

•
•
•
•

Allows client organisations (in
particular BHP and Roy Hill) to
operate in Hedland (2)

•

Positive impact of sponsoring
community groups and promoting
local businesses (2)

•

•

•

The PDC Local Content Advisor (Corina Docking) would be happy to provide ideas
for enhancing local content.
Compass Mia Mia Village do use some of the local businesses - this is a plus. They
use [business] as a supplier, as well as others.
Thinks that where Compass can buy local, they do. They buy what they cannot
buy from Port Hedland elsewhere. Large commercial kitchen equipment, for
example, there is no supplier in Port Hedland - so they do cannot buy it here.
Compass originally didn't buy anything local (many years ago). However, once
there were multiple companies who were operating in this space, and against
some community backlash, they have improved. This has occurred over the past
ten years.
The Chef at Mia Mia tries hard to order local.
You can also see workers walking across from Mia Mia to other facilities. This is a
good opportunity, and all TWAs should be based on this model and be located
close to CBDs.
Village residents shop in town, which is a minor economic benefit.
You can sometimes see them walking towards the shops and they probably
therefore make a small contribution to the local economy. Overall, they have a
small presence.
Enables contractors (not Roy Hill w/ 500 beds, but others) to use accommodation
in Village.
Roy Hill would not be able to operate in Port Hedland if it were not for Mia Mia
Village - cost of other accommodation would be too high. This has flow-on
economic impacts.
The Village does what it can. Bloodwood Tree receives a number of things from
the Village…like doonas and linen (although it's possible they only do that because
they don't want to have to truck this back to Perth). They are a significant
contributor to the Bloodwood Tree soup kitchen. They donate fruit, etc, and have
kept this running event despite the Covid-19 situation.
There have definitely been positive impacts here. Compass are great with the way
they sponsor community groups and other sectors in Hedland. I'm sure that they
support the local community in other ways, but my experience is more in the field
of corporate sponsorships, etc. 'Open for Business' was a recent initiative that
provided free advertising for local businesses that have continued running
throughout the Covid-19 crisis, which was fantastic. They do a great job here.

Neutral impacts
THEME

SPECIFIC COMMENTS

Use of local supply chains is
minimal (1)

•

Insufficient information to
comment (1)

•

The only local sourcing Mia Mia does is in relation to laundry services - Pilbara
Commercial Laundry. Everything else is sourced from Perth and trucked up to Mia
Mia. There's an initiative at Port Haven where locally-sourced shopping is
delivered to FIFO workers who aren't able to leave the Village due to Covid-19.
Compass were not interested in this for Mia Mia Village.
Cannot comment on the specifics of the use of supply chain by Compass's
management. Obviously, the more local things that are sourced, the better. What
defines local, though (Port Hedland? Pilbara? Gascoyne? Western Australia?).

9.4.3 Impact area: Health and wellbeing
Potential negative impacts or issues
THEME
Mental health impacts of FIFO
work (5)
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SPECIFIC COMMENTS
•

Incident (police incident) last Friday was an example of the importance of mental
health and wellbeing among communities with high FIFO populations.

THEME

SPECIFIC COMMENTS
•

•
•
•

Impact upon capacity of local
health system (3)

•
•

•

Villages as potential infection
sources (1)

•
•

Impacts of food ordering to rooms
(1)

•

Lack of on-site medical services (1)

•

Impact of food quality (1)

•

In relation to mental health, there is a danger that FIFO villages can
institutionalise their workforce, so certain things need to be put in place to ensure
that FIFO workers have access to amenities, services, resources and programs
both in and outside the camp. We try to make life as easy and simple for FIFO
workers as possible, by providing them with food and facilities - we think this is
helping, but it is actually just keeping them inside their bubble. We are not taking
care of people's mental health unless we are encouraging people to connect to
other people.
FIFO workers are kept in camps so the mining companies can keep them on the
atrocious hours.
Disproportionate representation of mental health issues among FIFO workers.
Most emergency services call-outs are unfortunately suicide or mental health
issues. These are due to the FIFO lifestyle and isolation, including drug and alcohol
abuse or relationship break-up.
There is an assumption that when people move into a town, that medical services
will automatically adjust to this increased demand - that isn't always the case. Not
sure that these increased numbers have been factored into the equation.
There probably is a small issue in relation to FIFO workers accessing local GPs or
other local health services, although there has been an increase in GP services,
and this is not an issue that is of large concern. Possibly in the past, GPs were also
relied upon to carry out drug tests and fit-for-work tests, but this has been sorted
by an arrangement with Sonic Health.
This comment is related to boom periods, when the FIFO workers dominate the
local community. In the last boom, the town's infrastructure could not
accommodate the number of FIFO workers. When a threshold of FIFO workers is
reached, there is a significantly negative impact on the local population.
These villages are a significant infection source and could present a threat to the
town (especially during pandemics like the Covid-19 pandemic).
Risks of the FIFO model dealing with outbreaks and border restrictions (e.g.
COVID-19).
There is a health and lifestyle coordinator at Compass, unsure whether they are
there all the time or only periodically. Mia Mia provide a 'meals to room' system.
People order this through their ESS app (which their card is linked to). Sort of an
UberEats-type concept, except they have a captive market by not allowing any
other deliveries. At Port Haven they now allow FIFO workers to deliver to the
village via Deliveroo.
There is no medic on site. We had an incident where someone needed a minor
level of first aid on site, and they weren't able to provide that.
No real comments here, except there is sometimes negative comments about the
food.

Potential opportunities or positive impacts
THEME

SPECIFIC COMMENTS

Transient work does not put
pressure on the local health
system (3)

•
•
•

Better facilitation of use of in-town
facilities needed (2)

•

•
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Very low proportion of those accessing emergency services are FIFO workers.
Not putting any additional impact on local emergency services.
It is never hard to get into the doctors or access medical services, so FIFO workers
are not having an impact here. Perhaps this was the case in the past, but the
situation is much better than it was.
Even though the FIFO workers aren't 'community members' as such, it's still
important to be a part of the community in any way possible. This can be
achieved through use of sporting/recreation facilities, etc. Good inductions
regarding health and wellbeing are very important, because these indicators are
going to be determined by how well the staff take care of themselves - which
must come from them (but can't if they haven't been educated).
There's no pool and few recreation facilities at Mia Mia Village - this is strategic to
encourage integration/revenue sources, but Mia Mia needs to facilitate this

THEME

SPECIFIC COMMENTS

Positive impacts of location /
Village residents visiting town (2)

•
•

Positive impact of programs that
address mental health and lifestyle
(2)

•
•

Positive impact of good facilities in
Mia Mia Village (2)

•
•

COVID-19 impacts minimised (1)

•

Opportunity for more health and
wellbeing initiatives (1)

•

Opportunity for Compass Group
and mining companies to ensure
supply of community medical
services (1)
Opportunity to cap number of FIFO
employees to reduce impacts on
local medical services (1)

•

•

better (i.e. busses, etc). The pool may also need to be kept open longer so the
residents can access it after their long work day. Perhaps signs and/or information
(promotion generally) should be provided to residents to ensure they know how
to get to town and where to find it. When Village residents first arrive perhaps
they should have a proper induction where they are shown where the town is and
where they can access facilities.
Mia Mia is close to town, so you can often see Village residents getting out of the
camp and walking into town.
The Village is located on the edge of the town, but there are many facilities close
by. Everything is close to 1.5kms away.
Health concerns for FIFO workers are going to be mainly in relation to mental
health. There are many programs to address this, such as access to facilities,
promotion of healthy lifestyles, etc.
Some positive impacts with regards to the health and wellbeing of those staying
at the camp. I've been on site and seen some of the health/lifestyle related
programs that those living there are able to access.
Anecdotal feedback is that the facilities at the Village are some of the best in
town.
Employees of Roy Hill value the Compass Mia Mia Village with regards to the
amenities and facilities. It is renowned as the best accommodation in Port
Hedland. Roy Hill also has many programs to support employees, as most mining
companies to. Bus service is available to connect residents to the only amenity
that Mia Mia Village doesn't have, which is a pool.
The Village is obviously aware of minimising their impact in the community, as
their gates closed at the outset of the COVID-19 outbreak.
There are more things that could be encouraged with regards to health and
wellbeing, like about healthy eating, exercise, etc. There is a bit of this in the
camp, but there could be more.
Perhaps Compass Group and/or other companies like Roy Hill should have some
responsibility to ensure greater supply of GPs and other medical services in the
local community.
The ToPH could potentially cap numbers of FIFO employees during boom periods
to ensure local community members have access to vital medical services.

Neutral impacts
THEME
Any impacts are not the result of
Mia Mia Village continuing to
operate (2)

SPECIFIC COMMENTS
•

•

Ongoing health issues and injuries
are not generally addressed
through the Hedland health
system (2)
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•
•

One doesn't affect the other. The community doesn't pay any attention to the
FIFO residents and the FIFO residents don't affect the other. The town has enough
capacity health-wise for all residents of Port Hedland. Some of the workers go
'wacko' in the camp, like what happened in the police incident several days ago.
This man had depression and was not taking his medication, then he went
'wacko'. You cannot predict something like that, but we should at the very least
make sure we have the medical capacity to take care of everyone who is here
(which the State Government has already done by ensuring there is local hospital
and health system capacity).
No impact here, the Village residents use the facilities at the camp so this doesn't
impact the broader community. There needs to be a change overall in the FIFO
situation, as there has been a lot of research done on the negative impacts of
FIFO situations on mental health and wellbeing. We need to place more value on
people.
Transient workers are not generally accessing local health services for ongoing
issues.
For accidents and injury, mines generally have emergency officers on site.

9.4.4 Impact area: Community values, identity and cohesion
Potential negative impacts or issues
THEME

SPECIFIC COMMENTS

Lack of interaction between Mia
Mia Village residents and the
Hedland community (9)

•
•

•
•

•
•
•
•

•
Integration will not improve until
fatigue associated with shifts and
swings is addressed (1)
Keeping residents within villages
gives the impression that Port
Hedland is not a good place to live
(1)
Aboriginal groups charged for use
of Village facilities (1)

•

More needs to be done (1)

•

•

•

There is virtually no community interaction between the Village residents and the
broader community. Mia Mia looks pretty flash, but you almost don't even know
it's there unless you go looking for it.
Couldn't say that I see anyone from the Village most of the time, there isn't that
direct impact. If you're doing a 12-hour shift, there just isn't the time. Generally,
residents will go to the pub on their day off, rather than play a sport or anything
like that.
In order to get true integration, you have to move to a more residential
workforce, that's that. I've never seen it really be done (that is, true integration of
a FIFO worker into the community).
In terms of the community, Compass Group actively try to keep people in Mia Mia
Village for financial reasons. If the workforce stays in the Village (drinking at the
bar, using the shop, etc) then Compass Group are making more money. For that
reason, there is very little happening with regards to encouraging the workforce
to get out into the community.
There is always going to be an element of segregation, even just psychologically.
There are many 'fluoro' people around town, though, which helps as you cannot
easily pick outsiders from locals.
There can be a danger of having a segregated FIFO workforce from the
community.
FIFO residents are not very visible in the community.
There is an economic benefit in relation to FIFO workers, but the community
doesn't necessarily think that there is a cultural or social benefit to them being a
part of the town. FIFO workers do not bring any 'value' to the community in terms
of community building and integration. Their shifts are such that they do not have
much time off, and even when they do have a day off, they do not tend to engage
with the local community. Until the length of hours and fatigue component is
addressed, there isn't much likelihood of FIFO workers contributing to the
community. It's a nice idea, but it won't happen.
Be aware that the local community sometimes doesn't want integration of the
FIFO workforce.
Until the rosters/hours are addressed, and the fatigue component is also
addressed, this will not occur. Community participation won't occur unless the
hours are reduced.
It's like the companies are saying to the workers 'Poor you, you have to work in
Port Hedland - so we'll give you all of these amenities so that you don't even have
to leave this safe little space we've created for you.' That's the feeling it creates,
and it reflects poorly upon Hedland - which is actually a great place to be.
Aboriginal groups don't get to have meetings in the Village, only one has and they
had to pay for it. Some local people work 12-hour days and they still manage to
be a part of a community - so that's not really an excuse for not integrating or
making any effort.
Can always do more in these areas.

Potential opportunities or positive impacts
THEME
Use of Village facilities by local
community groups (3)

112

SPECIFIC COMMENTS
•

The ability of local community groups like Well Women's Group to run events
(particularly their breakfasts) has had a huge impact on the local community, and
Mia Mia Village deserves praise for this. Business chamber has held functions at
Mia Mia as well.

THEME

SPECIFIC COMMENTS

•

Compass do as much as they can for the community. They are open minded
towards community initiatives. Well Women's Breast cancer breakfast is held
there now. Meeting rooms are really great facilities and local community
members (including Indigenous ones) regularly use these.
Care for Hedland Environmental Association has been able to utilise the Village
facilities (as have other community groups) - showing Compass is interested in
reaching out to the community. Mia Mia has also facilitated the Pilbara Girls
initiative.
Compass Mia Mia Village is discussing the possibility of having childcare facilities
on site. In terms of cohesion, opportunities need to be pursued to ensure
integration.
Shared use of amenities/facilities can help to bridge segregation between FIFO
workers and the local community.
A strong advocate for camps being integrated. There should be as much contact
and integration as possible.
Compass are a corporate sponsor of the Chamber of Commerce, and also
supported Port Hedland Economic and Resource Forums. Out of all the camps in
town, Compass Mia Mia does the most in terms of sponsoring and supporting the
local community.
Sponsorship of business community/other community groups helps with
community cohesion.
It's been well-placed, in the sense that it is possible for Village residents to
interact with the community.
Worked on FIFO villages being brought closer to town. Where the camp is located
is good in the sense of being located close to the centre but not in the centre of
the town.
Integration appears to be increasing.

•

Give Aboriginal groups free use of the meeting rooms and facilities.

•

There should be adequate transport so the workers can get out and about.

•

Allow opportunities for FIFO employees to engage in the local community (like,
for example in marches for causes like domestic violence, etc).

•

•

Opportunities to improve
integration, including through
shared facilities (3)

•
•
•

Compass Group sponsors
community groups and businesses
(2)

•

•
Positive impact of Mia Mia Village
location (2)

•
•

Integration appears to be
increasing (1)
Opportunity to provide free use of
facilities to local Aboriginal groups
(1)
Opportunity for improved
transport (1)
Opportunities for engagement in
local volunteering and activism (1)

Neutral impacts
THEME

SPECIFIC COMMENTS

No issues evident (1)

•

No negative issues here.

9.4.5 Impact area: Crime and public safety
Potential negative impacts or issues
THEME
Perception that FIFO workers may
create anti-social issues or a lack of
safety for local residents (2)

SPECIFIC COMMENTS
•

•
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Community are the ones at risk from FIFO workers, not the other way around.
FIFO workers are very well protected in their villages. There is a real disconnect
between FIFO workers and the local community. As the incident in Hedland
recently showed, there is no personal support for FIFO workers - they are so
disconnected from their family and their support networks. The community
doesn't feel particularly safe with FIFO workers.
The demographic makeup of the workers and the nature of their contracts means
they are the type of people who might create anti-social issues. A lack of

THEME

SPECIFIC COMMENTS

Perceptions of crime and public
safety heightened by recent
incident (1)
Alcohol and drug use (1)
Small impact of damage/theft of
vehicles at Mia Mia Village (1)

•

Keeping FIFO workers in villages
creates the perception that
Hedland is dangerous (1)
Need to train security staff (1)

•

•
•

•

integration between the FIFO workforce and the community further exacerbates
this.
After Friday's events (police incident in Hedland) concerns about crime and public
safety are heightened. This was a once in a lifetime event, however, and should
be addressed through mental health services.
The main issue here would be consumption of alcohol and recreational drug use.
The only impact that we have observed is that there has been an issue with the
damaging/stealing of motor vehicles by members of the local community. FIFO
workers have often left keys in or near their vehicles, and these are then targeted
in an opportunistic manner by the juvenile population of Hedland. This is the main
issue that comes to mind in relation to FIFO impacts on the broader community.
In the past 12 to 18 months companies have made an effort to alter procedure so
that keys are not left in or near work vehicles, although it still happens on
occasion.
The highly-visible Aboriginal population in Hedland should be seen as a strength
of the town, but FIFO workers may be thinking 'I feel very locked up in this camp,
is this the case because Aboriginal people are dangerous?
There should be more training of the Mia Mia Village security staff. There have
been several incidents where security staff have been rude to residents and those
working on site. These interactions can escalate quickly, so there needs to be
better training (perhaps in conflict resolution). An example: this has been
compounded during the Covid-19 times as social distancing issues have come into
play. The security staff have been very rough-handed with workers who were just
trying to relax outside their room after a long day. There should be more
moderation and understanding on the behalf of the security staff. Despite this,
workers feel safe within the Village. There have, however, been a number of cars
and trucks broken into and vandalised. Perhaps more patrols outside the yard
would help minimise this.

Potential opportunities or positive impacts
THEME

SPECIFIC COMMENTS

Compass Group and employers do
a good job of managing issues (3)

•
•
•

There is security in the Village and CCTV cameras. Compass seem to do a pretty
good job of managing this.
Seems like they are quite strict on potential anti-social behaviour, like drinking.
There haven't been any real issues observed.
Roy Hill manages anti-social behaviour through disciplinary measures, hoping to
'nip it in the bud' if it emerges.

Neutral impacts
THEME
Any crime and public safety issues
are not due to the
presence/operation of Mia Mia
Village (8)

SPECIFIC COMMENTS
•
•
•
•
•

•
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No impact at all. If the man committing the incident in South Hedland last week
was a FIFO worker staying at Mia Mia Village, however, this may be different.
Overarchingly, however, it really feels as though the Village residents do not
mingle in the community, so there isn't a safety issue there.
No impact here at all, not even taking into account all FIFO villages. There is
occasionally unpleasant behaviour, but that is not just coming from FIFO workers.
There are significant drug and alcohol issues in Port Hedland, which could
potentially rise with an increased number of residential workers. These issues
need to be resolved within the town and don't have anything to do with Mia Mia.
No issues in relation to this. It would have been interesting to see what the public
reaction would have been were the person who conducted the tragic incident
recently from Compass Mia Mia Village. He was staying at 'Landing'. If anything,
this incident has put a spotlight on FIFO mental health issues, as opposed to
particular TWAs or FIFO workers more broadly.
What happened on Friday (police incident) was a tragedy, but it isn't in any way

THEME

SPECIFIC COMMENTS
•

•
Impacts have reduced since
beginning of FIFO work (2)

•
•

No impacts on violent crime (1)

•

indicative of FIFO villages.
In the time I've been here, I haven't observed any significant crime or public
safety impact of the presence of FIFO workers in the broader Hedland community.
The larger issues in the local community are to do with domestic and family
violence, on which the FIFO workforce does not have a significant impact.
The recent police incident has increased community awareness/concern about
FIFO. It’s noted the individual had no links to/with Compass Mia Mia.
There hasn't been any impact recently. In the very early days people coming from
the wet mess may have littered a bit, but they have clearly got on top of that.
There is no improvement needed here.
Prior to the coronavirus the FIFO workers used to 'get around' (that is, be in the
town). But they haven't been able to spent time in town since the coronavirus.
Even having said that, there are very few opportunities for the FIFO workers to be
a part of the community as they work such long hours. 'I sometimes see them at
the pub' - that's about all.
In terms of violent crime there isn't any impact.

9.4.6 Impact area: Cultural values and beliefs 58
Potential negative impacts or issues
THEME

SPECIFIC COMMENTS

Cultural disconnect with Aboriginal
people (1)

•

Employer policies can be
necessarily restrictive (1)

•

Shifts and swings impact mood of
FIFO workers and therefore create
a negative feeling towards the
town (1)

•

Shifts and swings impact ability to
access places of worship (1)

•

The biggest cultural disconnect in Hedland is with Aboriginal people. They have
seen enormous wealth amassed throughout the Pilbara with almost no flow-on
effects to them.
The values in the company that a resident works for are what is important. The
reality is that employees are therefore not free to express whatever cultural
beliefs they may want to, as they need to follow the rules 24/7.
The issue here isn't limited to the Village, the entire FIFO system creates a lot of
negativity. The attitudes of FIFO workers aren't great, they're miserable. They
don't get to do anything given they work such long hours, so it's no wonder
they're sad (but it is also a personal choice that they've made). They should be
mindful of the fact that they are in a community and there are people living there,
and try to be a bit more respectful.
Residents would have the ability to access Church but may not have the time.

Potential opportunities or positive impacts
THEME

SPECIFIC COMMENTS

Cultural diversity of worker
population (1)

•

Location makes Mia Mia Village
more integrated than other
villages (1)
Mia Mia Village supports
community groups (1)
Compass Group has good company
values (1)

•
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Indigenous (and other CALD) groups feel comfortable in the Village as there is also
a great deal of diversity among the worker population. The Village seems to
embrace multiculturalism.
The location of Mia Mia enables greater opportunities for integration than other
facilities. For example, Port Haven.

•

The Village does its bit to help the community through helping community groups.

•

The values of Compass seem to be of a very high standard.

Note: As per Section 3.5, this impact area was later removed from the analysis and engagement data was subsumed under other
relevant impact areas.
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THEME

SPECIFIC COMMENTS

Opportunity for more two-way
respect (1)

•

Car ownership improves
accessibility (1)

•

It's a two-way street - the workforce must recognise the uniqueness of the place
and the local community, and the local community must respect that they are
there to work. There isn't much by way of a shared culture between them.
Many of the residents have their own car and are able to access transport easily.

Neutral impacts
THEME

SPECIFIC COMMENTS

No strong views about impacts
upon cultural values and beliefs (2)

•
•

Anti-TWA sentiment has reduced
over time (1)

•

Mia Mia Village is only going to be
as good as Compass Group’s
policies (1)

•

No strong view on this one. Cultural events are supported so the Village could be
seen to be contributing to the community in this way.
No strong view on this one, it’s an established facility. Cultural events are
supported so the Village could be seen to be contributing to the community in
this way.
The town was once very concerned about closing TWAs, it was the 'hottest topic
in town'. But this sentiment has lessened, and it is hard to say where people stand
on this now. There is an understanding of the need for a transient workforce,
particularly for shuts and specific roles. Coronavirus has forced the mining
companies to wonder, 'if this happens again, and borders close, do we have
enough of a workforce to operate without flying anyone in?'
Mia Mia Village is just a piece of infrastructure, so its contribution to the
community is only ever going to be as good as those that are running it. Compass,
the company, runs this, as opposed to Mia Mia Village. Compass have good values
and good local employment.

9.4.7 Impact area: Demographic and population change
Potential negative impacts or issues
THEME

SPECIFIC COMMENTS

Preference for a residential
workforce (3)

•

•
•

Lack of integration of Mia Mia
Village residents in the community
(2)

•
•

Leaving families at home impacts
workers (1)

•

If Mia Mia wasn't to exist and 1200 Mia Mia residents (plus the others) were all
forced to move to residential, there would be around 3/4000 extra
families/individuals in the town. This could be a positive thing, although it would
need to be planned for. If it was done too quickly, there would be flow-on effects
such as increased rents, impacts on schools, etc... although overall, this shortterm pain would likely be offset by things like higher rates of home ownership,
etc. in the long term.
The fact that Compass is seeking a lease extension means there aren't plans (as
promised) to move to a residential workforce.
When speaking about many of these impact areas, they represent bigger issues
than just one particular village. Creating an entirely residential workforce would
change the makeup of the town in a positive way, as it would increase the
number of women, children and families.
FIFO residents are like seagulls, they fly in and fly out and you never see them.
A lot of the people that we put into Mia Mia are very transient short-term
workers, and these are very predominantly male. They are extremely transient,
and their care-factor is then perhaps a little less than if they were working directly
for BHP or Roy Hill. These workers are often on casual contracts, etc. and these
are the types of workforces that there is more anti-social behaviour associated
with.
Leaving families at home impacts workers.

Potential opportunities or positive impacts
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THEME

SPECIFIC COMMENTS

Opportunity for more local
employment (2)

•
•

Opportunity to balance residential
and FIFO workforces (1)
Opportunity to prepare TWA
operations for a future residential
workforce (1)
COVID-19 residential workforce
has created benefits (1)

•

Positive impacts of increasing
diversity in the FIFO workforce (1)

•

Ensure the TWA population is
included in census counts so that
adequate services are available (1)
Opportunity for families of FIFO
workers to integrate (1)

•

•

•

•

The way to make an impact in this area is to ensure that local people are
employed.
There could be a demographic shift if there was a movement towards a more
residential workforce.
OK to keep short term maintenance staff in TWA, but operational staff should be
housed residentially.
Do not want to see another boom and bust cycle. Want to see sustainable growth
in town. A permanent population across the Pilbara is the goal, and new projects
should be developed with this in mind (for example, roads to residential areas).
COVID-19 has led to many new residents, largely more mature people, which has
led to a high visibility of older couples walking around. This has benefits in relation
to, say, more volunteers available to help out community organisations.
From a worker perspective there are probably more of a certain age group than
another, however both Roy Hill and BHP (the other major user of the Village) have
a strong focus on increasing diversity among the workforce.
Believes the transient worker population should be included in town counts as the
town may then be eligible for more support/services.
The demographics represent that the workers likely have families at home. There
is the opportunity to integrate families in the community.

Neutral impacts
THEME

SPECIFIC COMMENTS

No impact (4)

•
•
•

FIFO work is a given, regardless of
impacts (2)

•
•
•

Demographic makeup of Mia Mia
Village residents doesn’t have a
major impact (1)

•

No real impact here, as the workers are so separate from Hedland. The go from
home to the airport to work and back to the airport.
No impact here, they are pretty self-contained. They don't interact much with the
community. The ones you see are mainly men, but you barely see them anyway.
There isn't any real impact in terms of demographics on the community, as the
FIFO workforce is pretty self-contained and does not interact with the broader
community much.
No impact here.
Demographic shift it mainly up to the hiring policies of the mining companies.
Even though there are quotas, “it's going to be what it's going to be.”
Residents aren't part of the community, as such, so it is hard to comment on this.
The transient worker population will continue no matter what, we might as well
make the best of it.
There is a specific demographic makeup of Mia Mia Village residents. Generally,
there are hardly any baby boomers, and most of the population is made up of
millennials. It's probably reflective of the wider society, in that young people are
having a larger and larger voice. With regards to culture, the millennials are
particularly image-focused so certain things, like gym-use, have become more
important.

9.4.8 Impact area: Accommodation and housing change
Potential negative impacts or issues
THEME
TWAs negatively impact the local
housing market (1)

SPECIFIC COMMENTS
•

•
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Having TWAs stop people from building residential accommodation. This is clearly
a business decision of the resource companies. It is cheaper to operate of the
TWAs, but they lose a lot too. Hopefully the Covid-19 situation will change the
scenario?
There are empty houses and units in town.

THEME

SPECIFIC COMMENTS

Some (past) impressions that TWA
was not fit for purpose from a
mining perspective (1)

•

Negative impact upon local
hoteliers, due to availability of
short-stay beds at TWA Villages (1)

•

There are three substantial villages in the Port Hedland area. A few years ago,
there was some kickback from local accommodation providers (who had low
utilisation rate), but the issue was that the accommodation was not fit for
purpose from a mining perspective. This issue appears to have died down
recently, perhaps because villages have worked hard to be a little more open to
local communities.
Supply/demand issue. Port Haven had an allocation of 80 beds given to the local
community, however this was talking business away from local hoteliers. There
have been arguments that large-scale TWAs should only be allowed to house Roy
Hill, FMG or BHP workers.

Potential opportunities or positive impacts
THEME
Opportunity to use infrastructure
after life of Mia Mia Village (5)

SPECIFIC COMMENTS
•
•

•
•

•

Mia Mia Village is a necessity for
its mining clients (2)

•

•

Opportunity for school to use Mia
Mia Village accommodation for
free (1)
Opportunity to increase
community understanding about
the need for TWA (1)
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•

•

Not sure what the trunk infrastructure to the site is, but anything that can be left
after operations at mine sites are finished is important.
After the 10 years, will the units still be usable? If so, perhaps they could be used
for Indigenous communities? The camp has already been there for 8 years, and in
Hedland there is one camp for each major mining company, so people accept it. If
another one was to be built, that would be a different story. Also, there are local
caravan parks and other accommodation, so the villages should be left for the
transient workforce only.
Keep the in-ground infrastructure for a future suburb. Look at the next use
potential now.
The original intent of the location of Mia Mia Village was that it could be
integrated with the TAFE. The idea was that rather than bulldozing Mia Mia after
operation, it could become student accommodation and provide a campus for the
TAFE or for a Pilbara University.
Any actions that dramatically change structure are not sustainable (need to be
prepared for booms, need to not close villages, but new camps need to designed
to become future residential areas or have residences dotted throughout that
become operational buildings).
Supplies accommodation for Roy Hill workers, but also for local companies. This
provides opportunities for local companies. The presence of the Village impacts
things like rental rates and prices of housing. It will also have an impact on shortstay accommodation. There isn't actually a great deal of short-stay
accommodation in Port Hedland, though. If Mia Mia wasn't able to renew their
lease that would have a significant impact on Roy Hill, as they require the
comparatively cheap and quality accommodation to operate in the area. 84% of
Roy Hill employees opted for 14/14 rosters (as opposed to 7/7), suggesting they
did not want to spent time in Port Hedland during their time off. There isn't a
sustainable way forward for a residential workforce in Port Hedland, so if Mia Mia
was to cease to operate Roy Hill could not be here.
If there wasn't a village, where would the FIFO workers reside? Would there be
enough housing supply? If not, would that mean that the rents and cost of
housing would increase significantly again? Provide accommodation that a FIFO
worker can bring their family to for periods of time. This could really help people
to enjoy the local area, as they can connect with their family and connect with the
local community.
The school has used the Village accommodation on a number of occasions, when
Roy Hill has provided this free. That's been helpful. The Department of Education
does not use it to house teachers or any other staff.
There may be some increased demand for TWA in the future. Housing is
seemingly scarce across the board. There are a number of issues in Port
Hedland…there are issues with Roy Hill dust in the west end, and not many
people want to live in South Hedland. The majority of BHP workers
accommodated in Mia Mia Village are very transient workers, so accommodating
them in a residential house is very impractical. There needs to be more

THEME

SPECIFIC COMMENTS

Opportunity to learn from
companies that use a local
workforce (1)

•

Opportunity for families of FIFO
workers to be part of the
community (1)
High quality of accommodation at
Mia Mia Village (1)

•

If FIFO workers used residential
housing, this would drive up local
housing prices (1)

•

•

understanding about the type of work that big mining companies do. There is a
core workforce that every few weeks surges hugely, then recedes again - so the
need for TWA is very real.
FMG is the best at maintaining a local workforce, they have the most local
workers out of all the big mining companies (particularly those essential workers
like tugboat drivers and train drivers). Andrew Forrest is very smart about this
stuff. Their local procurement of workers is largely done through education and
training programs. Again, FMG is the best at this, but BHP is also doing so.
Some families have already been brought up, but they have been locked away.
Hopefully they get out and about in the community and are able to see its value.
My organisation has the ability to rent out some rooms from the camp, but this is
dependent on the fluctuating capacity of the camp. In terms of renting out rooms
to our contractors, Mia Mia Village would be our first point of call. They are our
first choice because of the quality of the rooms and the overall quality of the
accommodation. Mia Mia Village is very close to town and it's very well located.
If there were significant numbers of FIFO workers living residentially (FIFO
workers just living in the suburbs), the worry would be that local residents would
not be able to afford to buy property because of the false demand created by
residential mining workforces.

Neutral impacts
THEME

SPECIFIC COMMENTS

Impact of visitors using Mia Mia
Village is negligible (2)

•
•

No impact evident (1)
Accommodation is suitable (1)

•
•

Downturn in mining industry has
helped the housing market (not an
impact of Mia Mia Village) (1)

•

If contractors/consultants come up to Port Hedland, on occasion they will be
housed in Mia Mia Village. This probably has a negligible impact on the
community through.
In quiet times it could be perceived that Compass Mia Mia Village would take
business away from local hoteliers, but I don't think this is the case. The other
local businesses providing accommodation report that their occupancy numbers
are very strong.
No real impact here.
What is there in terms of the accommodation is suitable. Minor tweaks, like
microwaves or better internet access could be made, but overall, it's more than
adequate.
A lot more houses have been built since Mia Mia was built, and this has brought
housing prices down (which is great for locals)…this is because of the downturn in
the mining industry.

9.4.9 Impact area: Accessibility to community services, facilities and social
infrastructure
Potential negative impacts or issues
THEME
Shifts and swings limit accessibility
and use of local services and
facilities (5)

SPECIFIC COMMENTS
•
•
•
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There is little time for those FIFO workers to utilise local community services.
Definitely no one in local sporting clubs is from Mia Mia Village.
FIFO workers do not have enough time to do this. If you work 12 hours a day and
you're only here for seven days, there's just no way (unless you want to be dead
next week).
FIFO workers are interested in being a bigger part of the community, but they just
don’t have the time because of their rosters. This should be fostered and made
available to them by the company. BHP have a significant relationship with
Volunteering WA, and this seems to have made a hell of a difference. 10 hours is

THEME

SPECIFIC COMMENTS
•

•
Availability of facilities in the
Village limits use of community
facilities (3)

•
•
•

FIFO workers are more likely to
use facilities and services at home
(1)

•

Competition for local facilities (1)

•

Limited facilities within Mia Mia
Village (1)

•

allocated.
The capacity of FIFO workers to access community services and facilities is
dependent on the opening hours, as they work such long shifts/irregular shifts.
Community services and facilities need to be thought of in terms of a 24-hour
roster. Community integration goes both ways. There is also discussion regarding
community volunteering schemes, but I am unconvinced there is much happening
in that space.
Most sporting clubs require a team commitment, which isn't possible on a 2/1 or
4/2 roster, so this acts as a major deterrent against worker's signing up to clubs.
There is almost no interaction between the Village and the community in terms of
recreational facilities or entertainment or anything. The Village has its own
facilities which the residents use.
There is a lot of stuff available in the camp. This disincentivises the use of
community facilities.
The Village has their own bar and all their own facilities, so there is no need for
the workers to leave. It's like a mini town in there, and you never see the workers
(except at the airport).
People have alliances to their local area...if a worker still identifies as living in
Perth, why would they join a local sporting club in Port Hedland? This may explain
why workers use sporting and recreational facilities, but don't necessarily sign up
to local sporting clubs.
The biggest impact here would be the gym. The gym at the stadium (Council-run)
is not big enough, and you quite often hear locals talking about picking times to
try to avoid FGM, Compass, etc. employees. This means local people have to
rearrange their habits, and also local women may feel uncomfortable working out
with FIFO workers also accessing the same services.
Mia Mia were only allowed to put in a very limited gym because of the proximity
to the Wanangkura Stadium. There is very limited access to community services
and social infrastructure in Mia Mia.

Potential opportunities or positive impacts
THEME
Incentivise use of community
facilities and services by Mia Mia
Village residents (6)

SPECIFIC COMMENTS
•
•
•
•

•

•

Use of Mia Mia Village facilities by
community and organisations (5)
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•

Mia Mia doesn't have a swimming pool and there are some other facilities that
the Village doesn't have. A relationship should be built that allows residents to
access the close-by facilities in South Hedland.
Make sure residents know about the surrounding facilities and give them
incentives to use them.
There is no doubt that there is a desire to improve access to sporting facilities,
organised sports, etc.
The workers require flexibility because of their long hours with regards to
accessing sporting/recreational facilities. There are also opportunities with
regards to sporting clubs, perhaps the playing rosters could be changed to make it
a little more doable. Also, with regards to FIFO villages flying in fitness
experts/professionals/trainers, that knowledge could be found locally which
would increase local employment.
Facilities should be integrated with the local community. People should be
encouraged to use the local gym, pool restaurants etc. Community concerned
about the local gym becoming a FIFO gym - but this patronage is more positive
than negative.
Reducing institutionalisation is important…for example, encourage workers to buy
their own food and cook their own meals. This would either increase local
takeaways, or lead to FIFO workers engaging with the community more by
frequenting the supermarket, etc.
The facilities have been used by the school on a number of occasions. Depending
on Compass's capacity, community use of facilities at Mia Mia could be
enhanced…but there isn't any real appetite for this amongst the Hedland
community. Hedland has enough of its own facilities.

THEME

SPECIFIC COMMENTS
•
•
•
•

Positive impact of the in-town
location (2)

Provide transport services for FIFO
workers (1)
Sponsorship of local community
associations (1)
Promote the Village facilities to
the community (1)
No negative impacts (1)

•
•
•
•

•
•

There are quite a few local community groups that use the meeting room facilities
- so community use of internal facilities is good.
The high school kids could be allowed to use the gym during the day (while
workers are at work) which would bring kids through and open the place up.
There are no other venues in Hedland that can hold the same amount of people,
so this is integral. It is made available to the community and many community
groups/events are housed here over the course of the year.
There are probably positive economic impacts here if extra money is being spent
in town. Also, if the FIFO workforce use these facilities, they have an opportunity
to get out there, mix and be a part of the community. Our organisation has used
the meeting spaces at Mia Mia and they are great spaces to meet/work.
Close proximity to CBD means Mia Mia Residents can walk into town. Residents
also walk across and watch local Football and Baseball tournaments in the
evenings. This is a positive.
Services could be integrated better. Given the location, a big opportunity for this.
It would depend whether there are transport services provided for FIFO workers.
There are also many opportunities to sponsor local community associations (in
terms of assisting with some admin, linking in volunteers, etc.). These are the
sorts of innovations that are required.
Update the website to show what is available in the local community. A lot of this
information is not current.
No negative impacts here. I use these facilities with my family and it's never too
busy.

Neutral impacts
THEME

SPECIFIC COMMENTS

Good facilities on site create
positive and negative impacts (2)

•
•

Impacts are driven by employer
policies (1)

•

Mia Mia has some of the best facilities in town, so it is possible that older
businesses may have suffered since its introduction - but competition can also be
a good thing that improves the overall quality of the product/service.
If Mia Mia Village suddenly offered meals at a low cost there may be some
pushback from the Hedland community (because of impact on local businesses).
There isn't much of an appetite for this anyway.
The workers who engage most with the town's facilities differ on the basis of their
employer. FMG workers do the most for worker wellness, and BHP do a certain
amount towards this goal. So, the employer has a significant impact on employees
accessing the town's services, amenities and facilities. There is a very strong
emphasis on the employer doing the right thing by employees regarding the
provision of services/facilities.

9.4.10 Impact area: Aboriginal and Torres Strait Islander employment and
heritage
Potential negative impacts or issues
THEME
Lack of Aboriginal employment
opportunities (3)
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SPECIFIC COMMENTS
•

Conversations have begun around actual targeted local employment, but this
hasn't eventuated to anything. This ended up running out of Port Haven, as
opposed to Mia Mia Village. This is an area that could be improved, as there are
many opportunities available (particularly if it's done through the work-ready
program). It's definitely up to the people on the ground, as a change of
management may have impacted this decision. It should be prioritised. There isn't
an understanding or appreciation of Indigenous heritage either, in the same way

THEME

SPECIFIC COMMENTS

•
•

Disadvantage among the Hedland
Aboriginal population is evident (1)
High demand for services in
Hedland (1)

•

Many initiatives are just tick-box
exercises (1)

•

•

the residents don't understand or appreciate the town. Local people should be
facilitated to showcase local stories. Instead their cultural awareness training
(Kelly thinks) is delivered remotely in Perth.
Mia Mia don't do much towards local Indigenous employment.
FIFO is very damaging to the communities. There is a real lack of employment for
local Aboriginal people. There are 400 people registered on the books for CDP
delivered through Ashburton Aboriginal Corporation. There are all sorts of
workers in the local area who would want to work for a mining company, and
there are also many individuals around the country who would be willing to
relocate to Port Hedland for a job in a mining company.
You can see that Aboriginal people in Hedland are disadvantaged. You can see this
disadvantage even just by driving around the town.
There is a backlog of demand for services in Port Hedland. If there were to be
more residential workers, this would only increase. Putting facilities in (like
childcare) to Mia Mia would have good effects on this demand.
Very hard to talk about Indigenous culture and heritage without it sounding
patronising, as these things are often spoken about in quite a meaningless (tick
the box) thing. There are good intensions, but this rarely translates to anything
meaningful. This does not aid reconciliation; in fact, it creates more division.

Potential opportunities or positive impacts
THEME
Opportunities for more local
Aboriginal employment (7)

SPECIFIC COMMENTS
•
•

•
•

•
•

Opportunities to implement
cultural awareness training or
otherwise celebrate Aboriginal
culture (4)

•
•

•
•
•

Opportunities for training and
education for young Aboriginal
people (3)

•
•
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Ensure local Aboriginal people are employed.
It is particularly important in Hedland to employ Aboriginal people, given the
significantly higher Aboriginal population overall. There is no culturally
appropriate signage or anything else around the Village, so that it is culturally
welcoming. It is very important that jobs are made available to Aboriginal people.
There are opportunities for Indigenous employment, and this is important.
Indigenous and local employees should be preferred.
You have to think about it as 'true Indigenous' employment is the employment of
a local Indigenous residential workforce. Employment of Indigenous FIFO workers
is good, but really it is just a statistic and has very little impact on the local
community. If Mia Mia only has FIFO Indigenous employees then they are missing
this opportunity to contribute.
More local employment, especially if Indigenous, should be encouraged.
Mia Mia should be more flexible regarding employment hours so local Aboriginal
people can be employed.
Would strongly support Indigenous employment.
Providing more cultural awareness training or promoting awareness of Indigenous
heritage via other means may be one way to help break down the barriers. Local
Aboriginal people could be brought on site once in a while to talk through issues,
like Australia Day etc., so workers can hear what it is like for them.
There are cultural considerations that need to be taken into account with regards
to connection to culture and family, etc.
Should undertake cultural awareness training. This could also incorporate
awareness of local Hedland culture (e.g. there is a high local Muslim population)
and things that make Hedland unique.
Provide opportunities for FIFO workers to engage with local Indigenous people say, provide short tours where you are involved and immersed in local stories
with local people. This would help FIFO employees to really connect in a
meaningful way. This would be deeper than watching a PowerPoint and a
Welcome to Country.
There need to be more local employment and training pathways for Aboriginal
people. Including through local schools and TAFE. Compass can be a big provider
of these opportunities.
Aboriginal people require training opportunities, especially school leavers.

THEME

SPECIFIC COMMENTS
•

Positive impact of local
Indigenous-related groups using
Mia Mia Village (2)

•

Opportunity to use appropriate
language (2)

•

Positive impacts of donating (1)
Positive impacts of existing
Indigenous employment (1)

Indigenous liaison officer (1)

•

•
•
•

•

Ensure there are pathways for young Indigenous people in terms of development
and training.
Bloodwood/other Indigenous-related groups use facilities at Mia Mia often. The
Village is very welcoming and seemingly very inclusive.
Bloodwood Tree has had a long association with Mia Mia Village. Work-ready
programs (like hospitality TAFE courses) have been run out of Mia Mia.
Name the Village something other than 'Mia Mia'…give it a name in a local
Aboriginal language. In Marble Bar there is an accommodation facility where each
room is named after local areas - this localises the area and gives it an identity.
Use the term Aboriginal, rather than "Indigenous."
They have done a small amount of donating to Bloodwood Tree, etc.
Compass has an Indigenous employment policy, as does Roy Hill. Roy Hill engages
with TO groups with regards to any opportunities to support their initiatives.
Through the Roy Hill Community Foundation (Compass sponsors) mentoring
within schools in Port Hedland has occurred. This is meant to support the children
and reinforce the importance of schooling. It's called Pilbara Mentors.
An Indigenous liaison officer should be onsite.

Neutral impacts
THEME

SPECIFIC COMMENTS

No impacts evident (2)
Perception that the local
Indigenous community does not
work FIFO (1)

•
•
•

Don't think there would be any additional negative impacts.
I don’t know whether there has been any impacts here or not.
The local indigenous community doesn't really work FIFO.

9.4.11 Cumulative impacts of transient workforce accommodation
Potential negative impacts or issues
THEME
Negative community sentiment
about FIFO work (2)

SPECIFIC COMMENTS
•

•

Compass Group’s multiple Hedland
facilities are operated in a
fragmented manner (1)

•

The balance of positives and
negatives of FIFO work changes
depending on broader
circumstances (1)

•

Environmental impact (1)

•
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Negative feelings associated with FIFO system - workers are burnt out and
miserable, and the system facilitates this. Also, different camps provide very
different things to the community on the ground (like fruit versus frozen meals
donated to soup kitchens). It's very strange that there is such a difference,
particularly between two different Compass-run facilities.
You'll always get people who say, “we shouldn't have FIFO in the town,” but that's
just the way it is. It would be great if we could have a more residential workforce,
but the nature of the industry means this isn't practicable.
Compass have a very large portfolio in Hedland, including hotels and restaurants,
but it is all run in a very fragmented manner. They need a public, community face
that the local community can speak to and work on initiatives with, giving them a
local presence. Getting the community involved at a local level will feed back
through the business model and create positive change. This could be augmented
by community open days or events whereby the community is welcomed onto the
site. It needs to be coordinated and backed by strategy.
The mining companies have never figured this out. There has to be a balance and there's pros and cons. The camp is good in some ways. Prime example coronavirus came along and they had to radically shift to residential
accommodation. If the town doesn't have enough facilities during times of stress
like this, it can be harmful for the town. Maybe the virus will force the companies
to think again about the whole situation.
Mining companies are using resources (i.e. water, power) and there isn't much

THEME

SPECIFIC COMMENTS
that's given back in return. There is also a significant environmental
impact…plastic containers need to be curtailed as there are so many used. This is
ridiculous. More investment should flow to the town.

Potential opportunities or positive impacts
THEME

SPECIFIC COMMENTS

Opportunities to better integrate

•
•

Opportunities for more security
and comfort (2)

•
•

FIFO work and TWA facilities serve
a need (2)

•
•

Opportunity to transition to a
residential workforce (2)

•

•

Opportunities for local
employment and use of local
services (1)
Previous evidence of SIA
recommendations being
implemented (1)
Opportunities for better
integration (1)
Volunteering opportunities (1)

•

Port Haven and Mia Mia could combine their purchasing power to have a greater
local economic benefit. This could be a Compass policy rather than a Mia Miaspecific idea.
BHP could survey FIFO workers in Hedland. Those more interested in integrating
with the community could stay at Mia Mia, those not interested could stay at Port
Haven.
Security and identity and value are important - these are at the very bottom of
Maslow's hierarchy of needs.
More needs to be done in relation to increasing worker's sense of security and
ease, and the first step in this is improving the relationship between the Village
residents and Village operational staff.
FIFO is an established way of life now, but it's up for debate with regards to
whether that is a good thing or not. It serves a need. The need is apparent, so it's
there. You can't point a finger at the accommodation.
There is an overall positive impact of TWAs, as teased out in all the responses
above. If there are not to be TWAs in Hedland anymore, there will need to be a lot
of work done to make something like a residential workforce possible.
In terms of the broader conversation, more needs to be done in the vein of
transitioning to a residential workforce. Regional towns are fantastic places to
live, and more should be done to boost their populations, because while they are
smaller, they are always going to be inferior to a certain extent. That's my own
personal point of view.
City of Kalgoorlie-Boulder is lobbying governments at a number of levels to move
away from a FIFO model. It is a balance between prioritising local communities
and the importance of the mining industry to the national economy.
There is an opportunity for FIFO villages to contribute hugely to local employment
and use of local services.

•

Many aspects of the SIA/SIMP done at Port Haven have been integrated into
broader BHP policy and contracts going forward.

•

What the camp needs to do is achieve a better sense of integration between the
workers and the community, but also between the workers in the Village.
Volunteering opportunities seems to be coming together (via Volunteering WA) if
enough villages are involved - there is a critical mass and the politics are taken out
of it with it being run by VWA. Opportunity to integrate what is happening

•

Neutral impacts
THEME

SPECIFIC COMMENTS

FIFO work is a fact of life (1)

•

Lease renewal will maintain the
status quo (1)
Many impacts are influenced by
mining companies (1)
Comments are based upon
experience as a FIFO worker that
engages the community (1)

•
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•
•

The whole FIFO issue is a fact of life across the Pilbara. Local shires and councils
clearly prefer residential workforces, but that's life.
The lease renewal is just the status quo, so there will not be any major impacts.
The camp is tucked away, so it’s kind of out of sight, out of mind.
Compass don't have the capacity to change things like working hours, that's up to
the mining companies.
I am a FIFO worker myself, so I understand what it is like to live in a camp… but in
my role, I actually engage with the community. My comments are therefore
largely based on what I hear from those in the community.

9.4.12 Other impacts
Potential negative impacts or issues
SPECIFIC COMMENTS
•
•
•
•
•

BHP employed only two young people from Hedland at the end of the year recently, and the community was outraged,
saying 'what is the point?'.
Town of Port Hedland wanted TWA relocated closer to town, and they asked, 'why was it built so far out near the airport
anyway?' and the response was that it was a ToPH requirement. Decades ago, the perception was that FIFO workers
were all undesirable people, and therefore locating the villages well out of turn was preferred.
If Mia Mia and Port Haven were more aligned there would be opportunities to service both villages concurrently.
The situation hasn't really changed, there is still a pretty negative view of FIFO. Port Hedland is still very transient,
perhaps increasingly so. A shift to a residential workforce would be nice.
These are all small discussions in a bigger picture. One small piece of the puzzle. Compass, for example, don't have the
power to change the entire picture. Overarchingly, though, there are still things that can occur to improve people's lives,
like trying to decrease institutionalisation and disincentivise 'group-think.'

Potential opportunities or positive impacts
SPECIFIC COMMENTS
•
•
•
•

•
•
•
•
•
•

•
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Roy Hill have done a lot of work with ILUAs, and there are significant opportunities here. Has a good relationship with
community engagement team at Roy Hill.
Roy Hill has the lowest community presence (in terms of local workforces, contribution to industry, etc.). Having said
that, the do sponsor local clubs, etc, but the main contact person lives in Perth.
Should ask Village residents things like 'if you had a couple of days off, would you take some time to travel to Karajini
national park'? Most FIFO residents have a very negative perspective of the place in which they work. This could be
changed.
Mooka Village used to exist outside Hedland, that was closed about 18 months ago. At that time, Port Haven was filled
up and the overflow went to Mia Mia. Used predominantly for short-term contracts. Owned/operated villages vs. just
operated villages: there are some service issues here. Mia Mia is still a very traditional village, whereas their organisation
is looking to move into the 21st century. This gap is only going to increase.
Gina Rhinehart is not very well liked in Port Hedland. When it comes to BHP and FMG and Compass, though, they have
started trying to support the community in the ways that they can, and this has led to them having more popularity.
I can't believe' that Compass has to reapply for a lease, think this is ridiculous. Compass is an expert at all of this stuff they have been running FIFO villages for years. 'You've got to have FIFO villages, as long as they support local businesses
when they can.'
It is a pleasure to be associated with Mia Mia Village and really hopes their lease extension is granted.
Mia Mia does a great job and I would be very sad to see the lease not renewed.
Kelly goes through Roy Hill to get Compass to recognise particular ideas or initiatives. With Port Haven, conversely, Kelly
goes to the individuals on the ground (like Becky).
The more FIFO villages can be like 5-star hotels, the better. This makes people feel like individuals and encourages
people to get the most out of their stay. To carry the analogy further, you don't want it to be Club Med where all the
services are there and no one ever leaves the walls. You instead want it to be more like a Sheridan, which is a great base
but allows for opportunities to explore the new area.
There will be a new Shire Council in October when the elections happen, and the new mob have a very strong anti-FIFO
platform.

9.5

Appendix F: Detailed engagement findings from focus groups

This section presents the full findings from focus groups with community members and
stakeholders, as recorded by Creating Communities during these sessions. Feedback is
presented in separate subsections below by impacts area; and positive impact, negative
impact or management. Specific comments are categorised by themes, with the number
in brackets indicating the number of comments that relate to that theme.

9.5.1 Impact area: Local employment, training and development opportunities
Potential positive impacts
THEME

SPECIFIC COMMENTS

Positive relationship with TAFE and
schools (2)
Provides employment and
contracting (1)
Workers in the community have a
low profile (1)

•
•
•

Some engagement with the TAFE and schools
Relationship with TAFE is positive.
Do some work for the Village.

•

Very low profile of workers in the community.

Potential negative impacts
THEME

SPECIFIC COMMENTS

FIFO work does not add to key
shortages in in-town employment
(1)

•

Proportion of local employment
seems low (1)
No negative impacts (1)

•
•

Without putting new resources into the town, at any given time there are
shortages in certain areas. This is especially the case in hospitality. The challenges
in Port Hedland are unique, and employees in key areas are very hard to come by.
The FIFO model doesn't actually add to the number of workers available for key
sectors (except for the resource sector). The mining companies are quite ruthless
in servicing their own needs, without taking into account the needs of the greater
community. They are bordering on predatory.
Local staff numbers sound low- fundamentally would like to see more people
living in the town to become part of the social fabric of Port Hedland.
Not currently that much.

Management strategies/opportunities
THEME
Support local training and
education as well as employment
(4)

SPECIFIC COMMENTS
•
•

•
•
Would like to see more families
living in town (1)
Influenced by economic cycles (1)
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•
•

Supporting local training as well as local employment. Training should target key
areas with workforce shortages, such as hospitality. There needs to be
appropriate training for the appropriate types of jobs.
Would like to see more apprenticeships through Compass- e.g. administration,
accounting, plumber on site. Would like Compass workforce to be local and
provide a social benefit for the young members of the community looking for
work.
Town is working with the Pilbara Universities centre which will be running a
number of courses- would like to see Compass using that service as well.
Like Compass to be using the TAFE. Train their staff through the TAFE and use
town facilities for training.
Would like to see more transition of families living in the town.
Growth and availability of workforce depends on broader economic (mining)
cycles.

9.5.2 Impact area: Economic impacts
Potential positive impacts
THEME

SPECIFIC COMMENTS

Use of local supply chains (3)

•
•

Hedland could not survive if FIFO
camps didn't exist (2)

•
•
•

Sponsorship of non-profits (1)
Rates paid by Compass Group (1)

•
•

In regards to services that are outsourced - it is good that they prioritise local
companies. Mia Mia seems particularly good at seeking local suppliers.
There is some use of local businesses (E.g. shopping centre, kebab van) by
residents - partly facilitated by the in-town location of Mia Mia.
Good relationships between Mia Mia Village and suppliers.
Where there are full FIFO villages there are still flow on effects to local businesses
with regards to shops, etc. Port Hedland could not survive if FIFO camps didn't
exist, it couldn't cope with the peaks/troughs of the mining industry.
FIFO work is a driver from airport commercial success. Many more flights per day
as a result of FIFO model. This facilitates a level of service that you wouldn't
normally get in a regional town. There are still families that fly up for tourism, but
the bulk of flyers are FIFO workers.
Mia Mia sponsors local non-profits.
Rates for villages - higher rates percentage than normal businesses.

Potential negative impacts
THEME

SPECIFIC COMMENTS

Competition for scarce resources
(1)

•

Money is spent elsewhere (1)

•

There is competition for scarce resources. This also applies to things like
maintenance of houses, etc, as well as use of local facilities. Unsure whether
produce and other goods are trucked up from Perth or bought locally.
Don't know where they have spent their money.

Management strategies/opportunities
THEME

SPECIFIC COMMENTS

Encourage/facilitate use of local
businesses by Mia Mia Village
residents (4)

•
•
•

•
Use of local supply chains (2)

Need transport to the community
(1)

•

•
•

Economic spend of residents depends upon swings and shifts of workers.
Workers SHOULD have the ability to spend. Difficult due to shifts, and difficult
currently due to COVID.
Should extend services to be able for residents to spend more in the community.
Could offer food vouchers to residents to local businesses (e.g. Providor food
vouchers), for local cafes that are struggling. Would like to see residents integrate
into the community
It is a reality that the camps will remain. Potentially the opportunity for more
integration of use of businesses.
Due to COVID-19 there is now a big buy local initiative. Really important
companies such as Compass source as much as they can locally. Understand that
sometimes this can't happen. But services such as laundry and consumables
should be sourced locally.
Anything where they can source things locally.
Need to ensure good transport and access to the community. Share cars.
Chartered bus trips. Electric bikes.

9.5.3 Impact area: Health and wellbeing
Potential positive impacts
THEME
No adverse impact evident (4)
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SPECIFIC COMMENTS
•

Not any particular impact of the FIFO workforce on the capacity of the local health

THEME

SPECIFIC COMMENTS

Quality facilities available at Mia
Mia Village (2)
Location provides access to health
facilities (1)

•
•
•
•
•
•

system.
Don't see any adverse impact.
Have not seen any impact on medical services.
Ideas about FIFO work having a local health impact are myths.
Facility has a great gym - opportunity for fitness. Trainer on site.
The facilities at Mia Mia Village looks particularly good.
Being close to a town certainly helps right now, as those in lockdown are
struggling without being able to let off steam.

Potential negative impacts
THEME

SPECIFIC COMMENTS

Mental health impacts need to be
considered (4)

•
•
•

Concerns about alcohol use by
Village residents (1)
Competition for local health
services and facilities (1)

•
•

•

The incident last Friday demonstrated people's health and wellbeing is really
important. Have had to bring in psychologists since then. That is really important
for Compass as a business to respond to people’s mental health and wellbeing.
Need to look after the whole person- not just their food and physical health.
Mental health issues for FIFO residents. This is a career and lifestyle that people
choose, but there needs to be support for it.
It is difficult to be away from family. People do miss out as a result of FIFO work.
Most of the economic benefit came through the pubs - the worry about this is
that it could lead to worse outcomes in relation to health/wellbeing &
crime/safety.
Local community members have to compete with FIFO workers in key community
facilities, and this also applies to medical services/facilities. This has remained the
same over a long period of time. From a community perspective there is the
supply of essential services that can barely service the existing community. There
is also community concern about the health and wellbeing of the FIFO workers,
but there is little the community can do about this. Strict regulations on FIFO
workers may have an impact on their mental health, as they are a highly managed
workforce that do not integrate well into the community.

Management strategies/opportunities
THEME

SPECIFIC COMMENTS

Integration would have positive
mental health impacts (3)

Suggestion to understand use of
the local health system by FIFO
workers (2)
Opportunities for mental health
services in the Village (1)

•
•
•
•
•
•

Town would like to see them using the facilities in the community.
FIFO villages are institutionalised spaces. Need to allow residents from the Town
and residents to mix. e.g. play darts at the local pub. etc.
Integration with the local community might be a positive step.
Should be talking to Hedland Health campus and nurses to provide general
insights.
Would be good to know if the residents are using medical services in Hedlande.g. flu jab, etc. What is the update of their service by the FIFO population?
Could perhaps be more opportunities for mental health services within the
Village. Not sure this currently exists.

9.5.4 Impact area: Community values, identity and cohesion
Potential positive impacts
THEME
FIFO work is an important part of
the community (1)
No current negative impacts (2)
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SPECIFIC COMMENTS
•
•

FIFO is a very important part of the community. It is an important underpinning
and it contributes to the community in a number of different ways.
FIFO model had a negative impact on the community during the boom. This is no
longer an issue.

THEME

SPECIFIC COMMENTS
•

Think rumours about impacts upon identity and cohesion are myths.

Potential negative impacts
THEME

SPECIFIC COMMENTS

Little integration between Mia Mia
residents and the local community
(3)

•
•
•

Perceptions of negative impacts
(1)

•

Don't see much integration at all. Social engagement is really important.
Don't have interaction between FIFO residents and Town residents.
Roy Hill are the main workers in the Village - but there are hardly ever sightings of
Roy Hill employees in town. No one sees people getting about in Roy Hill
uniforms. This is probably because Roy Hill's workforce is all FIFO, with no
residential workers, leading to their invisibility in town. There is a significant
disconnect between the FIFO workers and the local community. FIFO workers,
aren't interested on any level about what's happening in the local community.
Most workers will identify, say, Perth, as where they 'live' even if they spent the
majority of their time in Port Hedland. Generally, FIFO workers are very negative
about Port Hedland, and there is very little sympathy about the efforts of the
Town of Port Hedland.
There are perceptions that there are negative impacts.

Management strategies/opportunities
THEME

SPECIFIC COMMENTS

Promote opportunities for
involvement in community events
and activities (2)

•
•
•

More integration via community
events and activities (2)

•
•

Interested in the results of this SIA
(1)
Rosters need to change to allow
more cohesion (1)

•

Opportunity for more
communication between the Town
and Compass Group (1)

•

•

Need to make sure residents can access the community for events. Town events
team have been advertising well- social media and hard copy.
Could link up Town activities via the app. There is a Town events page that
includes all community events
Town needs to work more closely with organisations like Compass to show was is
available, what is going on and what events are happening.
More activity within the community, community engagement and events at the
facility could dispel myths and negative perceptions.
Community events that make opportunities and facilities known to the
community.
In relation to Port Haven people have asked if they see FIFO camps as being a
social benefit to the Towns- hoping the SIA will show if it does provide benefit.
It isn't likely that FIFO workers can integrate into the community unless the roster
system is changed to allow them more free time. When there is a cyclone, FIFO
workers should be encouraged to help with community clean-up efforts. It isn't
right that there are able-bodied men who would rather sit and party than help the
community. Perhaps Compass could form volunteer groups within the camp that
could then be integrated into broader volunteer groups within the community.
Inductions for new workers should also be expanded to provide things like videos
of local areas, as well as offering (perhaps discounted) tourism opportunities for
FIFO workers on their RDOs/time off.
During COVID have been approached by a company to see if Town services could
be provided to the Village e.g. gym staff. Could be better use of Town facilities. A
way to ensure services are effectively used. Why build a gym in the Village, when
they could use the Town facilities. Will have to manage level of usage if Village
residents do use Town services (e.g. 100 people trying to use 5 treadmills)

9.5.5 Impact area: Crime and public safety
Potential positive impacts
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THEME

SPECIFIC COMMENTS

FIFO workers do not cause a crime
or safety risk (4)

•

•
•
•

Probably locals are much more likely to be 'running amok' than the FIFO workers,
given the level of strictness of the workplace. There is a different demographic of
FIFO workers now. There is less construction workers and a less transient
workforce overall, therefore the demographic is far less disruptive now.
Most crime is domestic violence, theft, and vandalism- but most of this is from a
particular section of the community. Don't see this as being specifically from FIFO.
The guys in the camps are there to work. No that it isn't okay to step out of line.
Tight lease on the workforce. Expect this to continue- people being concerned
about their employment during an economic downturn.
There is now a different, more mature workforce than there was in the early days
of FIFO.

Potential negative impacts
THEME

SPECIFIC COMMENTS

Perception of unsafety associated
with FIFO workers (1)

•

Where there are large amounts of people you would usually assume that crime
would go down because of visibility. It probably depends on the culture within the
camps, but often large groups of mainly men tend to make women feel
uncomfortable. Local women on their own may not feel very comfortable being
around them.

Management strategies/opportunities
THEME

SPECIFIC COMMENTS

Companies that own houses in the
community should fill them (1)
Rumours about crime and public
safety are myths (1)

•
•

Companies should be prioritising filling vacant houses in the community if they
own them- increase passive surveillance and reduce crime in the community.
Think rumours about crime and public safety are myths.

9.5.6 Impact area: Cultural values and beliefs 59
Neutral impacts
THEME

SPECIFIC COMMENTS

Diametrically opposed views about
FIFO

•

There are diametrically opposed views about FIFO. Some think it the presence
provides opportunities; others think the FIFO workforce does not provide benefit
and needs to be entirely residential - which is not realistic.

9.5.7 Impact area: Demographic and population change
Potential positive impacts
THEME
Trend towards a more operational
and therefore “professional”
workforce (1)

59

SPECIFIC COMMENTS
•

More staff are now operational - not construction. This tends to be a more
professional workforce.

Note: As per Section 3.5, this impact area was later removed from the analysis and engagement data was subsumed under other
relevant impact areas.
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Neutral impacts
THEME

SPECIFIC COMMENTS

Demographic changes observed
(2)

•
•

A change towards an older, more mature and experienced workforce has been
seen.
The workforce is largely male but there are also more male people in Port
Hedland (residential workers, etc).

Management strategies/opportunities
THEME

SPECIFIC COMMENTS

Need to consider the ageing
population (1)

•

There should be more consideration taken with regards to the ageing population
in regional towns.

9.5.8 Impact area: Accommodation and housing change
Potential positive impacts
THEME

SPECIFIC COMMENTS

TWA is necessary for Hedland (2)

•
•

Provide options for FIFO workers
wishing to transition to residential
(1)

•

Mia Mia is perceived as quality
TWA (1)

•

We must be able to house FIFO workers because there are flow-on effects to
other businesses. Their presence in the town is very important.
Port Hedland is a small town. Very dependent on mining and the FIFO model. A
loss of this accommodation would be an absolutely disastrous impact. Villages
provide a buffer that manages the influx and outflow of residents during
boom/bust periods. If these same impacts occurred with a residential workforce,
the changes in rent, loss of employment etc. would be felt far more strongly.
Many tenants have approached their companies and asked for residential
permits, as they want to live in the community. They are fed up with the FIFO
lifestyle, once the novelty of having food prepared (etc.) wears off. When
residents are forced to cook for themselves, they are able to socialise better.
Opportunities can be offered to get FIFO workers out and about, as long as
they're tailored to the worker's schedules and recognise the limited time they
have.
Compared to unpleasant villages like Mia Mia, villages like Mia Mia are a quality
offering. This provides residents with a sense of pride and ownership.

Potential negative impacts
THEME

SPECIFIC COMMENTS

Mass exoduses due to troughs in
the mining industry (1)

•

The peaks and troughs of the FIFO workforce means there are mass exoduses at
different times, which adds significantly to the difficulties that are faced in Port
Hedland. The temporary nature of this is detrimental to the social fabric of the
town, in a number of ways (unstable class numbers in schools, people not making
friends because they always leave, etc). It is hard to balance the amount of
accommodation because there is never enough when there's a peak and too
much when there's a downturn.

Management strategies/opportunities
THEME
Preference for a residential
workforce (1)
Permanency of the workforce,
including improved job security (1)

131

SPECIFIC COMMENTS
•

Preference of the town is for residential.

•

Permanency in the workforce, including more security in jobs/contracts, would
help the social fabric of the town.

9.5.9 Impact area: Accessibility to community services, facilities and social
infrastructure
Potential positive impacts
THEME

SPECIFIC COMMENTS

Would like to see Mia Mia Village
be more outward facing (1)

•

Community use of accommodation
and restaurant (1)
Different resource companies have
different levels of social
integration (1)

•

Mia Mia is designed to be inward facing. Would like to see the design flipped and
see essential facilities integrated into the community. Having it designed to a
higher standard in the future.
Community use of Mia Mia's accommodation and restaurant.

•

There are varying levels of social integration of resource companies.

Potential negative impacts
THEME

SPECIFIC COMMENTS

Competition between FIFO
workers and community members
for facilities (1)

•

Competition between Mia Mia
Village and local businesses is
facility is opened to the
community (1)
Roster system limits integration (1)

•

•

Local community members have to compete with FIFO workers in key community
facilities, like recreational facilities. The community would welcome FIFO workers
in areas like local sports groups, but the 12-hour day just doesn't suit involvement
in a normal community lifestyle.
Opening up the facility could create outrage in the business community.

It isn't likely that FIFO workers can integrate into the community (with regards to
things like joining local clubs and using local facilities) unless the roster system is
changed to allow them more free time.

Management strategies/opportunities
THEME

SPECIFIC COMMENTS

Two-way sharing of town/Village
facilities (3)

•
•

•
Encourage participation in team
sports (1)
Host artist events and provide
accommodation (1)
Opportunities rely on rosters (1)

•
•
•

The accessibility two-way (residents into the community; community into the
Village) could be enhanced.
Would like to see maximum use of facilities as much as possible. Would like to
have all services and facilities to be fully utilised. Opportunity for Compass to
partner with the Town around the provision of some of these facilities. E.g.
contribution to the gym, equipment at swimming pool, contribution to the library,
making large meeting rooms available to the community, sponsoring sports teams
(e.g. buying jerseys).
The facilities at Mia Mia Village are great. It is a shame that the community can't
use them (gym, restaurant etc.).
Should encourage participation in team sports.
FORM have moved to South Hedland- could host artist events and provide
accommodation.
Depends on how long residents stay at Mia Mia, what their shifts are etc.

9.5.10 Impact area: Aboriginal and Torres Strait Islander employment and
heritage
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Potential positive impacts
THEME

SPECIFIC COMMENTS

Genuine intent to provide
meaningful opportunities (1)

•

Companies can provide a number of opportunities in engaging Indigenous
contractors. The world has evolved over the past decade and there is genuine
intent now to come up with meaningful projects in this area.

Potential negative impacts
THEME

SPECIFIC COMMENTS

No particular sign of respect for
heritage (1)
Large organisations find training of
local Aboriginal people difficult (1)

•
•

No particular sign of respect for heritage, beyond requirements under Town
policies.
Most large organisations find training of local Aboriginal people very, very
difficult, especially when the Aboriginal community is not leading the program.

Management strategies/opportunities
THEME

SPECIFIC COMMENTS

Provide training opportunities (2)

•
•

Engage Aboriginal Corporations (1)
Cultural sensitivity training (1)

•
•

Provide useful employment training for young Aboriginal people to get them into
meaningful employment- that is the key to a successful life experience
Opportunities for young Aboriginal people to undertake training through Mia Mia.
Would be great if Mia Mia started conversations by approaching the Aboriginal
community.
Should be engaging with Aboriginal Corporations to see what they want.
The way forward is around cultural sensitivity training for non-Indigenous people.

9.5.11 Cumulative impacts of transient workforce accommodation
Potential positive impacts
THEME

SPECIFIC COMMENTS

Positive impacts of in-town
facilities (1)
Investment allows for high quality
facilities (1)

•
•

Port Haven and Mia Mia are in Town. This is really good. Across the Pilbara there
are often other camps that are built that the Town aren't communicated.
Town has- 120M recreation facilities. 120M marina. 140M renewal budget over
the next 15 years.

Potential negative impacts
THEME

SPECIFIC COMMENTS

Negative impacts of / lack of
stakeholder involvement in Port
Haven (1)
Need to offset impacts of multiple
Compass Group facilities (1)

•
•

Town not invited to be a part of the Port Haven working group.
Port Haven there was not a cash contribution- needs to be more consistent.

•

Compass operates more than one facility- need to offset impacts of all facilities,
not just using one action to offset all impacts. Compass also operate Providor Cafe
and Port Haven Village.

Management strategies/opportunities
THEME
Desire for a residential work force
(4)

SPECIFIC COMMENTS
•
•
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By 2040 will have 18,000 people in the Town. 2 Villages have 2-2,500 workers.
With families have 7-10,000 people. If they were made residential this would
easily hit the Towns aspirational growth target.
Town can play a pivotal role as the Town coordinates and advocates. Would love

THEME

SPECIFIC COMMENTS

•

•
More consistent KPIs needed (1)

•

Opportunity for the community to
be more accepting of FIFO work (1)

•
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to see reinstating the Village working group with the Town across all working
villages in the Town with Terms of Reference. Could develop a better business
relationship and process with Compass through this.
Have significant land tracts in South Hedland to open up more land there and
West end for residential accommodation- there will be space to expand. Overtime
see the Mia Mia lease as less important. Would like to see half workforce from
Mia Mia shift to be residential.
Would like to see anchor tenants to build houses for workforces - won’t impact
current rental market.
When reporting to council there needs to be more consistent in regard to KPIs.
What are you trying to achieve? What is success? Need to be able to respond to
the Town in regard to impact.
Having lived in the Pilbara and Kimberley for 30 years, it would be great to have a
local community that is more accepting of FIFO work, but this is aspirational
rather than realistic. At the end of the day it is the commercial reality of the
mining company that matters most.
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