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Terms of Reference

The Audit and Finance Committee has been established in
accordance with Part 7 of the Local Government Act 1995 to:

1. liase with the Auditor(s);

2. receive Quarterly Budget Review Reports;

3. recommend Donations as per Council’s Policy;

4. per?odically consider alternatives for potential staff housing
options;

5. receive Quarterly Financial Reports on all of the Town of Port

Hedland’s Managed Community Facilities; and

6. review and suggest improvements to Risk Management within
the organisation.

Membership:

The membership of the committee be as follows:

o Mayor Kelly A Howlett;

. Councillor Arnold A Carter

. Councillor Michael B Dziombak
. Councillor Gloria A Jacob
Quorum:

The quorum for the Committee be a minimum of 50% of its
membership.

Delegation:

The Town of Port Hedland Council provides delegated authority to the
Audit and Finance Committee to meet annually with the Town’s
auditor(s) as required by Section 7.12A(2) of the Local Government
Act 1995.

Tenure:

Ongoing

Responsible Officer:

Director Corporate Services

(Adopted by Council at its Ordinary Meeting held 16 November 2011)
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OUR COMMITMENT
To enhance social, environmental and economic well-being through

leadership and working in partnership with the Community.
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ITEM 1

11

ITEM 2

2.1

2.2

2.3

ITEM 3

3.1

3.1.1

OPENING OF MEETING

Opening

The Chairperson declared the Ordinary Meeting of the Audit and
Finance Committee open at 3:30 pm and acknowledged the traditional
owners, the Kariyarra people.

RECORD OF ATTENDANCE

Attendance

Councillor Arnold A Carter (Chairperson)

Mayor Kelly A Howlett
Councillor Gloria A Jacob

Mr lan Hill Acting Chief Executive Officer

Ms Natalie Octoman Director Corporate Services

Mr Eber Butron Director Planning and Development
Services

Mr Gordon MacMile Director Community Development

Ms Debra Summers Manager Organisational
Development

Miss Josephine Bianchi Governance Coordinator/ Minute
Taker

Apologies

Councillor Michael Dziombak
Approved Leave of Absence

Nil

RESPONSE TO PREVIOUS QUESTIONS - ON NOTICE

Questions from Elected Members at Audit and Finance
Committee Meeting held on Wednesday 22 February 2012 that
were taken on notice

Mayor Kelly A Howlett

Can a register of all of the Town of Port Hedland Local Laws outlining
the dates of when they were last updated be presented to the next
Audit and Finance Committee Meeting? Can the Town of Port
Hedland Policy Register also be tabled at the next Audit and Finance
Committee Meeting, so that the Committee can systematically go
through some of the policies? Can a Risk Management workshop be
organised to inform all Elected Members on how risk needs to be
managed across the organisation?
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ITEM 4

4.1

4.2

ITEM 5

ITEM 6

ITEM 7

7.1

Director Corporate Services advised that the Organisational
Development team will deliver a presentation under Section 9.1 of this
Agenda which outlines the current status of Council’s Local Laws,
Policy Register, and other recent work undertaken in terms of Risk
Management.

PUBLIC TIME

Chairperson opened Public Question Time at 3:32pm

Public Question Time

Nil

Chairperson closed Public Question Time at 3:32pm

Chairperson opened Public Statement Time at 3:32pm

Public Statement Time

Nil

Chairperson closed Public Statement Time at 3:33pm

QUESTIONS FROM MEMBERS WITHOUT NOTICE

Nil

DECLARATION BY MEMBERS TO HAVE GIVEN DUE

CONSIDERATION TO ALL MATTERS CONTAINED IN THE
BUSINESS PAPER PRESENTED BEFORE THE MEETING

Cr A A Carter Mayor K A Howlett
Cr G A Jacob

CONFIRMATION OF MINUTES OF PREVIOUS MEETING

Confirmation of Minutes of Ordinary Meeting of the Audit and
Finance Committee of the Town of Port Hedland Council held on
Wednesday, 22 February 2012

AFC201112/018 Audit and Finance Committee Decision
Moved: Mayor K A Howlett  Seconded: Cr G A Jacob

That the Minutes of the Ordinary Meeting of the Audit and
Finance Committee Meeting of the Town of Port Hedland Council
held on Wednesday, 22 February 2012 be confirmed as a true and
correct record of proceedings.

CARRIED 3/0
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7.2

7.3

Confirmation of Minutes of Special Meeting of the Audit and
Finance Committee of the Town of Port Hedland Council held on
Wednesday, 23 May 2012

AFC201112/019 Audit and Finance Committee Decision
Moved: Mayor K A Howlett  Seconded: Cr G A Jacob

That the Minutes of the Ordinary Meeting of the Audit and
Finance Committee Meeting of the Town of Port Hedland Council
held on Wednesday, 23 May 2012 be confirmed as a true and
correct record of proceedings.

CARRIED 3/0

Confirmation of Minutes of Special Meeting of the Audit and
Finance Committee of the Town of Port Hedland Council held on
Wednesday, 28 March 2012

AFC201112/020 Audit and Finance Committee Decision

Moved: Cr A A Carter Seconded: Mayor K A Howlett
That the Minutes of the Ordinary Meeting of the Audit and
Finance Committee Meeting of the Town of Port Hedland Council

held on Wednesday, 28 March 2012 be confirmed as a true and
correct record of proceedings.

CARRIED 3/0
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ITEM 8

ITEM 9

9.1

ANNOUNCEMENTS BY CHAIRPERSON WITHOUT DISCUSSION

Nil

PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS

Update on Status of Town of Port Hedland Local Laws, Policy
Register and activities linked to Risk Management

Governance Coordinator presented to the Audit and Finance
Committee an update on the status of the Town of Port Hedland’s
Local Laws and Policy Register, and outlined the organisation’s
proposed approach to carry out their systematic review.

Manager Organisational Development presented the work that the
Town of Port Hedland has carried out to date with respect to Risk
Management and the input that the organisation has offerred to
initiatives supported by the Pilbara Regional Council.

Manager Organisational Development also informed the Audit and
Finance Committee that the review of Local Laws and Policies will be
undertaken in conjunction with the review of the Town of Port
Hedland’s Delegation Register and Code of Conduct. These reviews
will ultimately drive the development of a robust new Governance
Framework.
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ITEM 10

10.1

10.1.1

REPORTS OF OFFICERS

Community Development

Port Hedland Visitor Centre Quarterly Review: January
to March 2012 (File No.: 05/09/0017)

Officer Gordon MacMile
Director Community
Development

Date of Report 23 May 2012
Disclosure of Interest by Officer Nil
Summary

For the Audit and Finance Committee to review the following report for
the quarter: January to March 2012 of the Port Hedland Visitor Centre
(PHVC).

Background

The SCM of 21 December 2009 awarded the tender to GM Services
Tourism for the management of the Port Hedland Visitors Centre
(PHVC).

In order to ensure the effective financial management practices of the
PHVC, section 5.1 of the PHVC Tender 09/27 contract states that:

“The successful contractor will be required to provide a monthly report
by the 13th day of each calendar month, and should include the
following;

o income and expenditure

o reasons for significant variations between budgeted income and/
or expenditure

outstanding creditor & debtor information
patronage

consumer trend analysis

complaints and resolutions

safety issues

preventative maintenance
recommended capital works

marketing initiatives

special programs/activities

continuous improvement initiatives.”

Since commencement in January 2010, GM Services have adhered to
all obligations of their contract including forwarding all monthly and
audited annual reports as required.
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The original agreement with GM Services over the management of the
Port Hedland Visitors Centre expired on 31 December 2011.

Following negotiations, Council received correspondence from GM
Services (30 November 2011) confirming in part the acceptance of the
continuation of PHVC management based on:

Operation of the Visitor Centre on a 2 x 3 monthly arrangement
commencing 1 January 2012, with the second 3 month
management to be signed off by 29 February 2012

Payment of a month by month fee based on $150,000 ex GST
per annum ($12,500 ex GST per month).

The OCM (26 April 2012) resolved that Council:

1.

Notes the existing allocation of $12,500 (ex GST) per month for
the contract management of the Port Hedland Visitors Centre
within the 2011/12 budget

Allocates additional funds of $13,332 within 2011/2012 budget
for the interim management of the Port Hedland Visitors Centre
by GM Services Tourism for the period 1 May to 30 June 2012

Sources the additionally required funds through the 3" quarter
budget review process currently underway.

Consultation

Nil

Statutory Implications

Nil

Policy Implications

Nil

Strategic Planning Implications

Nil

Budget Implications

Nil

Officer’'s Comment

The monthly activities for the Port Hedland Visitor Centre are reflected
in the attached documents, and the year-to-date budgets are reported
monthly.
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Attachments

1. PHVC Monthly Report — January 2012
2. PHVC Monthly Report — February 2012
3. PHVC Monthly Report — March 2012

4.  Yearto Date Report — January 2012

5. Year to Date Report — February 2012
6. Yearto Date Report — March 2012

AFC201112/021 Officer's Recommendation / Audit and Finance
Committee Decision

Moved: Cr G A Jacob Seconded: Mayor K A Howlett

That the Audit and Finance Committee accepts the quarterly
review report of the PHVC: January to March 2012.

CARRIED 3/0
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ATTACHMENT 1 TO ITEM 10.1.1

4 April 2012

PORT HEDLAND
Visitor Centre

MONTHLY JANUARY 2012

“GM Services Tourism will be required to provide a monthly report t the TOPH by
the 13th day of each calendar month, and should include the following”:

e Income/Revenue (attached P & L January 2012 includes management fee for quarter)
$ 42,854
COGS
$11,041
Expenditure
$11,073
Gross Profit $37,813
Nett Profit/Loss $26,740

e Reasons for significant variations between budgeted income and/ or expenditure
Limited stock to sell as end of contract and calendar year
e Qutstanding creditors

e Creditors (attached Creditor List)
e 518,015

e Qutstanding debtor information
e Debtors (Attached Debtor List)
e $1298

e Patronage
o January 2012: 1258
o January 2011: 1812
o January 2010: 2633
e Consumer trend analysis
o Visitor numbers are down on 2011 and 2010.
e Complaints
o None
e Resolutions
o None
e Recommended Maintenance for 2011
o Recommended Capital Works for back yard
o Gardens in rear of centre- Scott Davies Landscaping submitting quotation
o Tower engineers report requested from TOPH for safety and
insurance/liability issues, awaiting on report to be located and/or new
report to be funded by TOPH as tower is under TOPH responsibility
o Presented to TOPH
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e  Marketing /Initiatives
e Initiatives & Funding from 2011

o FMG confirmed renovating theatrette to host school both local and
regional in conjunction with a tour. Not set date as yet, however in this
financial year

o BHPBIO application for funding completed and re- submitted, for July to
September quarter funding. Met with TOPH and BHP and TOPH now
liaising re funding as equipment given will remain in the ownership of
TOPH

o Forwarded funding for Bookeasy online Visitor Information Centre’s
preferred system to TOPH March awaiting response

PRESENTED BY PHVC:_Shelley Wood Title: Director
RECEIVED BY TOPH:Yes_Title: Gordon MacMile
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ATTACHMENT 2 TO ITEM 10.1.1

4 April 2012

PORT HEDLAND
Visitor Centre

MONTHLY FEBRUARY 2012

“GM Services Tourism will be required to provide a monthly report t the TOPH by
the 13th day of each calendar month, and should include the following”:

e Income/Revenue (attached P & L February 2012 excludes management fee)
$ 9852
COGS
$12,239
Expenditure
$10,534
Gross Profit $3,613
Nett Profit/Loss $(6921)

e Reasons for significant variations between budgeted income and/ or expenditure
Limited stock to sell as end of contract and calendar year
e Qutstanding creditors

e Creditors (attached Creditor List)
e $15,084

e Qutstanding debtor information
e Debtors (Attached Debtor List)
e 51248

e Patronage
o February 2012: 1638
o February 2011: 2927
o February 2010: 1364
e Consumer trend analysis
o Visitor numbers are down on 2011 and up on 2010.
e Complaints
o None
e Resolutions
o None
e Recommended Maintenance for 2011
o Recommended Capital Works for back yard
o Gardens in rear of centre- Scott Davies Landscaping submitting quotation
o Tower engineers report requested from TOPH for safety and
insurance/liability issues, awaiting on report to be located and/or new
report to be funded by TOPH as tower is under TOPH responsibility
o Presented to TOPH
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e  Marketing /Initiatives
e Initiatives & Funding from 2011

o FMG confirmed renovating theatrette to host school both local and
regional in conjunction with a tour. Not set date as yet, however in this
financial year

o BHPBIO application for funding completed and re- submitted, for July to
September quarter funding. Met with TOPH and BHP and TOPH now
liaising re funding as equipment given will remain in the ownership of
TOPH

o Forwarded funding for Bookeasy online Visitor Information Centre’s
preferred system to TOPH March awaiting response

PRESENTED BY PHVC:_Shelley Wood Title: Director
RECEIVED BY TOPH:Yes_Title: Gordon MacMile
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ATTACHMENT 3 TO ITEM 10.1.1

4 April 2012

PORT HEDLAND
Visitor Centre

MONTHLY MARCH 2012

“GM Services Tourism will be required to provide a monthly report t the TOPH by
the 13th day of each calendar month, and should include the following”:

e Income/Revenue (attached P & L March 2012 excludes management fee)
$12,168
COGS
$6,382
Expenditure
$8,110
Gross Profit $8,786
Nett Profit/Loss $676

e Reasons for significant variations between budgeted income and/ or expenditure
Limited stock to sell as end of contract and calendar year
e Qutstanding creditors

e Creditors (attached Creditor List)
e 512,522

e Qutstanding debtor information
e Debtors (Attached Debtor List)
e $1998

e Patronage
o March 2012: 2405
o March 2011: 888
o March 2010: 2663
e Consumer trend analysis
o Visitor numbers are up on 2011 and down on 2010.
e Complaints
o None
e Resolutions
o None
e Recommended Maintenance for 2011
o Recommended Capital Works for back yard
o Gardens in rear of centre- Scott Davies Landscaping submitting quotation
o Tower engineers report requested from TOPH for safety and
insurance/liability issues, awaiting on report to be located and/or new
report to be funded by TOPH as tower is under TOPH responsibility
o Presented to TOPH
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e  Marketing /Initiatives
e Initiatives & Funding from 2011

o FMG confirmed renovating theatrette to host school both local and
regional in conjunction with a tour. Not set date as yet, however in this
financial year

o BHPBIO application for funding completed and re- submitted, for July to
September quarter funding. Met with TOPH and BHP and TOPH now
liaising re funding as equipment given will remain in the ownership of
TOPH

o Forwarded funding for Bookeasy online Visitor Information Centre’s
preferred system to TOPH March awaiting response

PRESENTED BY PHVC:_Shelley Wood Title: Director
RECEIVED BY TOPH:Yes_Title: Gordon MacMile
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GM SERVICES TOURISM T/as

ATTACHMENT 4 TO ITEM 10.1.1

PORT HEDLAND VISITORS CENTRE

Profit & Loss Statement
for month ended 31 January 2012

Income
Managment Fees Income
Donations
Other Income
Sales
Total Income

Cost of Sales

Opening Stock (estimate)

Purchases:
Maps & Books
Prints
Misc Souvenirs
Consignment payments
Jewellery
Stubby holders
Beauty Products
Post cards
Sunglasses
Bus Ticket sales
PHVC BHP Tours
Food Products

Icecreams, Soft-drinks, Snacks

Indigenous Products
Calm Passes
Freight

Total Cost of Sales

Less: Closing Stock
Net Cost of Sales

Gross Profit

Expenses
Advertising & Promotions
Audit Fees
Bank fees and Charges
Cleaning & Rubbish Removal
Donations
Dues & Subscriptions
Electricity
General & administrative
Insurance
Internet
Maintenance - Copier
Maintenance - General
Management Consulting
MV Fuel
Office supplies

2012 2011
37,500 37,500
5,354 3,591
42,854 41,091
6,000 45,771
167
2,544

4,737
782

304
329
11,041 49,593
(6,000) (44,000)
5,041 5,593
37,813 35,498
530 530
69 127
1,410

537
643 100
270
554 22
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Permits & Licences

Petty Cash

Plant & Equip under $300
Postage & Shipping
Promotional Events

Staff Amenities 61
Sundry Expenses
Telephone 920
Training & Seminars
Uniforms
Employment expenses:
Wages & Salaries 5,890 7,371
Other Employment Expenses 2,000
Contract Wages 2,320 1,650
Superannuation 530 605
Medical Expenses
Water
Web site
Workers Compensation
Total Expenses 11,073 15,066
Net Profit / (Loss) 26,740 20,432
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GM SERVICES TOURISM T/as
PORT HEDLAND VISITORS CENTRE

Profit & Loss Statement
for month ended 29 February 2012

Income
Managment Fees Income
Memberships & Advertising
Donations
Other Income
Sales

Total Income

Cost of Sales
Opening Stock (estimate)
Purchases:
Maps & Books
Prints
Misc Souvenirs
Consignment payments
Jewellery
Clothing & Swimwear
Stubby holders
Beauty Products
Post cards
Sunglasses
Bus Ticket sales
PHVC BHP Tours
Food Products
Icecreams, Soft-drinks, Snacks
Consignment payments
Spas
Other
Indigenous Products
Calm Passes
Freight
Discounts Received
Total Cost of Sales

Less: Closing Stock
Net Cost of Sales

Gross Profit

Expenses
Advertising & Promotions
Audit Fees
Bank fees and Charges
Cleaning & Rubbish Removal
Donations
Dues & Subscriptions
Electricity
General & administrative
Insurance

ATTACHMENT 5 TO ITEM 10.1.1

2012 2011
363
9,489 14,451
9,852 14,451
6,000 45,771
909
1,215
886
368
5,353 626
2,880
(66)
12,239 51,769
(6,000) (44,000)
6,239 7,769
3,613 6,682
500 3,269
64 110
1,477
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Internet 521 100
Maintenance - Copier

Maintenance - General

Management Consulting

MV Fuel 79
Office supplies 355

Permits & Licences

Petty Cash

Plant & Equip under $300 206

Postage & Shipping
Promotional Events

Staff Amenities 61
Sundry Expenses
Telephone 164 219
Training & Seminars
Uniforms
Employment expenses:
Wages & Salaries 5,076 14,485
Other Employment Expenses 2,000
Contract Wages 1,920 1,650
Superannuation 457 1,275
Medical Expenses
Water
Web site
Workers Compensation
Total Expenses 10,534 23,454
Net Profit / (Loss) (6,921) (16,772)
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GM SERVICES TOURISM T/as

ATTACHMENT 6 TO ITEM 10.1.1

PORT HEDLAND VISITORS CENTRE

Profit & Loss Statement
for month ended 31 March 2012

Income
Managment Fees Income
Memberships & Advertising
Donations
Other Income
Sales

Total Income

Cost of Sales
Opening Stock (estimate)
Purchases:
Maps & Books
Prints
Misc Souvenirs
Consignment payments
Jewellery
Clothing & Swimwear
Stubby holders
Beauty Products
Post cards
Sunglasses
Bus Ticket sales
Airline Ticket sales
PHVC BHP Tours
Food Products
Icecreams, Soft-drinks, Snacks
Consignment payments
Spas
Other
Indigenous Products
Calm Passes
Freight
Discounts Received
Total Cost of Sales

Less: Closing Stock
Net Cost of Sales

Gross Profit

Expenses
Advertising & Promotions
Audit Fees
Bank fees and Charges
Cleaning & Rubbish Removal
Donations
Dues & Subscriptions
Electricity
General & administrative
Insurance

2012 2011
364

11,804 13,691

12,168 13,691

6,000 44,000

108

4,885

382 2,462

1,035

8,092

552

(304)

6,382 60,830

(3,000) (44,000)

3,382 16,830

8,786 (3,139)

674

77 147

82

2
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Internet 199 100
Maintenance - Copier
Maintenance - General

Management Consulting 3,200

MV Fuel 238 665

Office supplies 99 545

Permits & Licences

Petty Cash

Plant & Equip under $300

Postage & Shipping 27

Promotional Events

Staff Amenities 119

Sundry Expenses

Telephone 450 1,260

Training & Seminars

Uniforms

Employment expenses:
Wages & Salaries 4,248 12,143
Other Employment Expenses 2,000
Contract Wages 2,320 2,449
Superannuation 382 1,093
Medical Expenses

Water

Web site 70

Workers Compensation

Total Expenses 8,110 24,479
Net Profit / (Loss) 676 (27,618)
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10.1.2

Courthouse Gallery Quarterly Review: January to March
2012 (File No.:20/01/0026)

Officer Gordon MacMile
Director Community
Development

Date of Report 23 May 2012
Disclosure of Interest by Officer Nil
Summary

The purpose of this report is for the Audit and Finance Committee to
review the following report for the quarter: January to March 2012 for
the Courthouse Gallery.

Background

The contract for the management of the Courthouse Gallery was
agreed between the Town of Port Hedland and FORM Contemporary
Craft and Design Inc. for the period 1 July 2010 to 30 June 2012. A
further period of contract management is possible and is to be
negotiated and agreed between the parties. These negotiations are in
progress and will soon be considered by Council.

Under clause 3.3.10.1 of the agreement, FORM is to provide Council
with a quarterly report, including the following:

Income and expenditure

Statement of variations (between budget and actual)
Patronage of programs and activities
Customer/consumer trend analysis

Any complaints

Customer feedback

Statement of repairs and maintenance undertaken
Any capital works recommended

Report on safety issues

Opportunities for collaboration with the Town of Port Hedland
Damage incurred by the Centre

Progress on KPlIs.

This report and subsequent attachments endeavor to provide the
Committee with information to satisfy the requirements listed in
Section 3.3.10.1 of the FORM contract.

Consultation
The contractual obligations including revenue and expenditure reports,

by the means of profit and loss statements are included as
attachments to this report.
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Statutory Implications

Nil

Policy Implications

Nil

Strategic Planning Implications

Nil

Budget Implications

Council’'s 2010/2011 budget contains an allowance of $280,000 for the
contract management of the Courthouse Gallery, payable quarterly.

Officer’'s Comment

Desired outcomes of the agreement with FORM are as follows:

High and increasing usage of the facilities by a broad diversity of
groups and individuals in keeping the integrity of the Gallery’s
core purpose

High quality customer service to visitors of the Centre

A focus on continuous improvement and service growth at the
facility

A safe, clean and hygienic environment for staff, customers and
other visitors

Strong, accountable financial management

Clear, concise, accurate quarterly reporting on the operations of
the facility

Input into the service direction and/or capital improvement
initiatives that can/should be undertaken to improve operations
at the facility.

Attachments

agkrwnhE

PHCG — Quarterly Report (January to March 2012)
PHCG — Actual vs Budget Q1 2012

Workshop Feedback — West End Markets (Feb 2012)
Workshop Feedback — West End Markets (March 2012)
Workshop Feedback — Larry Mitchell.

Officer’'s Recommendation

That the Audit and Finance Committee accepts the quarterly review
report of the Courthouse Gallery from FORM Contemporary Craft and
Design Inc. for the period 1 January to 31 March 2012.
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AFC201112/022  Audit and Finance Committee Decision

Moved: Cr G A Jacob Seconded: Mayor K A Howlett

That the Audit and Finance Committee:

1. Accepts the quarterly review report of the Courthouse
Gallery from FORM Contemporary Craft and Design Inc. for
the period 1 January to 31 March 2012; and

2. Request that a quotation for the painting of the Courthouse
Gallery toilets be obtained and an item presented to Council
for consideration on 27 June 2012.

CARRIED 3/0

REASON: The Audit and Finance Committee believes that the
painting of the Courthouse Gallery toilets needs urgent attention.
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Bouill g & atate of craativity

ATTACHMENT 2 TO ITEM 10.1.2

s

Port Hedland Courthouse Gallery
Quarterly Report
11 January to 31 March 2012

Income and Expenditure statements for the Courthouse Gallery for this reporting period.

Please see attached.

Repairs and Maintenance
The following repairs and maintenance were carried out:

Fire hose leak, repaired by Total Safety and Fire Solutions on 20.1.12

Pilbara Comfort Air routine air conditioner maintenance on 2.2.12

Bathroom sink not draining and hot water not working in kitchen, sink unplugged
and was found the basin was leaking on 13.2.12

Leaking bathroom basin and hot water in kitchen repaired on 14.2.12

Town of Port Hedland measured Gallery for roof works on 7.3.12

Worth noting:

Paint in both the male and female toilets is peeling badly. A request was made to the
Town to have this repainted on 12.4.11, since then several more requests have been
made but the bathrooms are yet to be repainted. It has been advised that repainting
will be carried out during the roof works.

Incident reporting

The Gallery was closed for a number of days in January and March due to two Tropical
Cyclone Red Alerts. The rains and general weather that surrounded both these events have
impacted on attendance in these two months.

Customer feedback
Public feedback for the following programs are included in this report:

Woest End Markets: Craft and professional development workshop (Saturday 18 and
Sunday 19 February)

Visual Arts Development: Larry Mitchell painting workshop (Saturday 18 February)
Woest End Markets: Craft and professional development workshop (Saturday 24 and
Sunday 25 February)

Exhibition feedback for the current exhibition Larry Mitchell: A Pilbara Project Exhibition will
be included in the April — June Quarterly Report as it ends in April.

Damage to the Gallery and/for Gallery assets
Mothing to report in this time period.

FORM Coniemporary
Craft and Design Inc
treat Parth
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Gallery Attendance Figures

Mo. of No. of

Breakdown Events  Attendees
Exhibition(s) 1 450
» [arry Mitchell- A Pilbara Project Exhibition (17 2.12)
Function(s) 392

*  Woedge Street Upgrade information night (16.2.12) 21

*  West End Movies at Gallery due to rain (10.3.12) 21

= Meet the Artist & Live Painting by Spinifex Hill Artists for
cruise ship {3.3.12) 350

= Southern Cross Care Learning Facility 8

*  Future Shelter 2

= Pilbara Project Photographers 4

Workshops [ 275

*  Visual Arts Workshop: Larry Mitchell (18.2.12) 15

*  West End Markets: Craft and professional development
{Feb 18 & 19) 16

®  West End Markets: Craft and professional development
{March 24 & 25) 13

»  Pilates (Mon, Wed, 5at throughout Jan, Feb & Mon, Wed
throughout Mar) 57, 108, 66

Spinifex Hill Artists {external to Gallery) (approximately 10
participants 5 doys per week in late Jan - Mar)

MNo. of No. of

Breakdown Events Attendees
Gallery Closed 17

*  JANUARY 1 - 11 ( Gallery closed over Christmas break
until Jan 11, 2012)
* JANUARY 11— 12 (Cyclone Heidi)
" JANUARY 26 (Australia Day)
=  MARCH 5 (Public Holiday)
* MARCH 16 — 17 [Cyclone Lua)
Total Events and Attendance figures 2326
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QUARTERLY TOTAL ATTENDANCE TREND FOR
PHCG

2500

2000

1500

S0

lan-Mar  Aprdun  Jul-Sep Oct-Dec

Apr- | Jul-
Jun Sep

7

Quarterly Total Attendance

Exhibitichs

17 Feb - 13 Apr. Larry Mitchell: A Pilbara Project Exhibition

20 Apr - 10 Jun: Let the Country Come [nSS Koombana/Future Shelter
29 Jun - 9 Aug Warayute Bannatee and Hayley Welsh

24 August - 14 Oct Hedland At Awards

26 Oct - 31 Dec: Yamap At
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ATTACHMENT 2 TO ITEM 10.1.2
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Fcrrm .
building a state of creativity
Port Hedland Courthouse Gallery Programs
Statement of Budget and Actual Profit and Loss
For the year January to December 2012
2012 Budgets Q1 2012
B Li
udget Lines $ Actuals $

Courthouse Marketing
Advertising, Marketing and other General Costs 22,000 980
Total Courthouse Marketing 22,000 980
Exhibition Program
Larry Mitchell Exhibition Feb 43,000 34,608
Pilbara Proiect Exhibition Tour (Sofitel) May 18,500 1,087
Warravute Bannatee and Havley Welsh Exhibition Oct 28,000 7
Let The Country Come In, SS Koombana, Future April
Shelter Exhibition 31,000 4,315
Hedland Arts Award Sept 123,000
Total Exhibition Program Cost 243,500 40,017
Workshops
Indigenous Exhibition Development all vear 69,000 16,380
Visual Art Dev't Workshops: May

"Looking In, Looking Out" March to 73,000 73,029

Arts Development Workshop Aug 5,000

Visual Arts Development Workshop Camp thc 11,000 2,027

Westend Artists Development Workshop guarterly 5,000 1,000
Total Workshops 163,000 92,437
Other Programs:
Future Shorts - Film quarterly 3,000 1,708
Small Winns Program thc 10,000
Westend Markets quarterly 77,000 10,481
Total Other Programs 90,000 12,188

518,500

145,622
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1 how for Markets Workshop with Helena Bogucki, Carolyn Gorman, Carrie McDowell a

Market Workshop 2012 Feedback - February

ATTACHMENT 3 TO ITEM 10.1.2

1=Poor - 5=Excellent
6. Do you have any
2_ List one or more Comments 3. Which aspects of the 4_Which aspects of the other further
Workshop | Duration of |Venues/Fac|1. List the key outcomes for you |about the guest artist/artist’'s workshop did you enjoy workshop did you find most  |5. Did the workshop meet  |comments or
Mame and content| workshop ilities from this workshop? session most? beneficial? your expectations? suggestions?
Lizzy was excellent!!]
Particularly re: artists to look at - Marketing / Branding Re- group again
branding etc.Others were really Making. Also | learnt before markets to
Melissa North 5 5 4 Branding helpful too. new techniques. As above. Yes SEE Progress.
Sharon Gosling 5 5 5 Owin Business Very informative. Recieving info. Met working. Yes. Well worth it
Dannielle 5 5 5 Direction for what path | would Good content, very inspirational ~ Meeting other crafty Feedback on products. More than | expected. More similar
To attain fresh ideas on | was inspired,to "do" and not The interaction with other The relaxed atmosphere- it
Faye Harris 5 5 5 marketing. “think" and this allowed me to participants and the allowed the flow of Yes. GGreat day thanks.
Meeting other people involed in - Really relacxed and comfortable Marketing information from
photography and arts. Getting  friendly atmosphere. Great full time artists and
Amy Ryan 5 5 5 advice and listening to others exposure to others skills and All of it EXperiences. Yes.
Amanda Gould 4 5 5 Resurrecting my creative energy. Lved hearing the artists "stories”.  Assisted crafting. Merchandising and settingup  Yes. Great, thanks.
Meeting like minded Metworking over and
Amy - Jean businessfarts individuals. Get artistic process (relaxed Renee should make
Pope. 5 5 5 confidence to get out there with Inspiring and real content. enviroment). Metworking. Yes. chai lattas for the day!
Fantastic, and
Thoroughly emjoyed the textile overwhelming. | want
The need to catergorise my work element, learing, experimenting. to do it all- textile work-
Kathryn {w)sale- markets) Update labels, Makes me realise what | can so Practical, marketing, Practicak textile, marketing- scarves, miniture
Chynoweth 5 5 5 font etc. with all my scraps. mieeting like minded souls. particularly social media. Yes. artworks, cushions. But
Maomi Stanitzki 5 3 5 Learn new skills, share ideas.  Inspiring and diverse. Making stuff and having Metworking, having fun. Yes! Thankyou so much!
It was really interesting hearing It was inspiring hearing their  Yes, however | thought | | think it would have
Learning new crafts and getting  their stories and how they have stories. |t was great learning  may have had one onone  been better to do more
Renae Mercer 4 3 5 inspired. developed/changed their products The crafting day. (Day 2)  new crafts and feeling a fresh  time with the fadilitators to  crafting in the first day,
Great to get "branding™ advice. Just that it was an
Marketing content Fabulous!! Marketing - establishing awesme inspiring
Amanda Smith 5 5 5 And meeting other creatives Loved them all! brand. As above. Owver and above. weekend and | loved
Confidence in my work and All l=arnign new ways 1o Can we please have
Di Boyd 5 5 5 knowing Im on the right track.  All artists were extremely patient. Craft sessions. throw things together. Yes. more workshops to
Fiona Brough 5 5 5 Heaps of inspiration. Great All of the guest artists were lovely, | really enjoyed all of it All of it! Yes definitely and more. Loved it! Thank youl

PAGE 34



MINUTES : AUDIT & FINANCE COMMITTEE MEETING

6 JUNE 2012

Larry Mitchell Painting Workshop 2012 Feedback
Visual Arts Development Program: Workshop 1 18.2.12 - Feedback

ATTACHMENT 4 TO ITEM 10.1.2

1=Poor - 5=Excellent
1. List the key outcomes] 2. List one or more comments |3. Which aspects of the 4_Which aspects of the 5. Did the workshop 6. Do you have any other
Workshop and Duration of  |Venues/Facili| for you from this about the guest artistfartist’s  |workshop did you enjoy workshop did you find most  |meet your further comments or
Mame content workshop ties workshop? session most? beneficial? expectations? sugest'mns?
Watching and learning the
process of Larrys painting,
Faint mixing and his technigues and how to
Sam Hancock 4 4 5 technigues Very insightful Painting and the social create diferent effects Yes Mo
Melissa 5 5 5 Inspiring to use oils Larry is a great and humble Great group. Experimenting Color Palette. Creating Yes and beyond. Thank you Form and
Robyn Ann Ann 5 5 5 Leartnt new technigques Very good communiveating Larrys Mitchells tips and Yes No
Lyn Kerr 5 5 5 | learnt techniques for He is a brilliant, encouraging  Learning how to paint Technigques and using rubber Yes | hope Larmy Mitchell can
K. Cory 4 2 4 All good. All good. Landscape. Yes
Maomi Stanitzki 5 3 5 Learn new approaches  Wonderful, clear, inspiring. Practicing new methods. Looking at and getting an Yes!
Leaming from a Please bring Larry back as
George Couttie 5 5 5 talented artist. Absolutely brilliant. Everything All of it. Yes absolutely. s00n as you can for another
Veronica Napier 5 5 5 Oils can be used similar Easy to listen to. Watching him paint and Learming new technigues. Yes.
Using oils and finding  Larry is so good, we are so Learning the techniques that Again the technigues and
Margaret Cahill 5 5 5 them easy. lucky to hawve him as a teacher. make landscape more paint technigues. Yes and more. Please repeat if possible.
Barbara Taylor 5 5 5 Working in cils again Engaging and fun. Expert skill of Larmy. Use of landscape Yes.
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Market Workshop 2012 Feedback - March
The Works : Craft, Design & know how for Markets Workshop with Helena Bogucki

ATTACHMENT 5 TO ITEM 10.1.2

1=Poor - 5= Excellent
1. List the key outcomes 2. List one or more comments |3. Which aspects of the 4 Which aspects of the 6. Do you have any other
Workshop and | Duration of | Venues/Facilit|for you from this about the guest artistfartist’s |workshop did you enjoy workshop did you find most 5. Did the workshop meet | further comments or

Mame content workshop ies workshop? ses5ion most? beneficial? your expectations? suggestions?

To help me with pricing Bring more guest artists to

my goods. Great help in - Both artists were great and Hedland. Very beneficial to
Di Boyd 5 5 5 press release. happy to share info. All Press release, pricing. Yes the community.

Better idea of pricing. Great content. Good to see

Good ideas for media artists previous work All of it, great to talk to other
Dannielle Aggiss 5 5 5 releases. regarding marketing etc. stall holders. All of it. Yes More workshops.

To have a market All. It all tied together to help To bring guest artists to the
Sharon Gosling 5 5 5 stall/business They made it real for me. myself orgainize and develop Everything. Yes markets.

| have gained knowledge  List their amazing creations, All, both the information from  Yes it was fantastic, the Than you very much to you

and inspiration on how to  going through the settingup  All areas, even the off the the artists, and also the sharing  information from the artists  both for sharing your
Inger Esperson 5 5 5 set up my stall for future  of market stall, pricing track chats! of informatioin and ideas from  was so valuable, and has knowledge and coming to

| learnt not to be 5o | loved their perspective about The group discusssions with  Loved learing about media

daunted by other artists, as professional branding and other makers was awesome release as | never new about Loved it, so informative and
Jess Mackenzie 5 5 5 well learning to be ok with  marketing. and to get info on how they them before. Was better than | thought!  inspiring.

Loved the dynamic of Helena Getting feedback from other

Good networking and Lizzy. Helena really stall holders about ways my

experience, great to meet  interesting to learn about her  Discussing the arrangements food van could help them. (e.g. Probably more suited to the
Annelies Oldham 4 4 5 new people. work and history. fo indiviual stall holders. Have idea offering food to stall  Yes artists instead of the food stall.
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10.1.3

South Hedland and Gratwick Aquatic Centre’s Quarterly
Review: January to March 2012 (File No.:26/13/0006)

Officer Gordon MacMile
Director Community
Development

Date of Report 23 May 2012
Disclosure of Interest by Officer Nil
Summary

The purpose of this report is for the Audit and Finance Committee to
review the following report for the quarter: January to March 2012 for
the South Hedland and Gratwick Aquatic Centre’s.

Background

The contract for the management of the South Hedland and Gratwick
Aquatic Centre’s was agreed between Council and the YMCA for the
period 1 July 2011 to 30 June 2012.

South Hedland Aquatic Centre, also contracted to the YMCA closed
operation in early February 2012 and is currently undergoing
redevelopment works until October / November 2012. Under the
terms of the contract management agreement the YMCA must provide
Council with reports concerning the operation of the Aquatic Centre’s
including the following:

o Income and expenditure statements for each of the Aquatic
Centres

o A statement of variations between the budgets and the actual
results achieved for the year to date with explanations of
variances

o A statement of the capital expenditure items and maintenance

o A statement of marketing expenses, programmes and initiatives
for the Aquatic Centres

o A report on incidences in the Aquatic Centres for the relevant
period for which claims are or may be made against the Town or
the YMCA

o Advice on prevailing market conditions and the settling of fees
and charges

o Customer feedback received for the Aquatic Centres

o Any negligent damage caused to the Aquatic Centres or the
assets of the Aquatic Centres.

This report and subsequent attachments endeavor to provide the
Committee with information to satisfy the requirements listed in
Section 5.8 of the YMCA contract.
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Consultation

The contractual obligations including revenue and expenditure reports,
by the means of profit and loss statements are included as
attachments to this report.

Statutory Implications

Nil

Policy Implications

Nil

Strategic Planning Implications

Key Result Area 3: Community Development

Operate a range of programs and initiatives
that promote an active, integrated
community.

Budget Implications

Council’s 2010/2011 budget contains an allowance of $273,365 for the
South Hedland Aquatic Centre and $485,047 for the Gratwick Aquatic
Centre payable by equal monthly installments.

Officer’'s Comment

Under the terms of the contract management the YMCA, agrees to:

Supervise and manage the Aquatic Centres in accordance with
the Contract and within the agreed budget parameters

Be fully responsible for the appointment, supervision, training
and remuneration of staff for the Aquatic Centres

Employ staff who have appropriate educational qualifications and
experience to effectively carry out the functions as assigned to
them

Implement and operate all programmes approved by the Town in
writing, unless otherwise agreed by the Town

Establish, market and promote special events and programmes
to be held at the Aquatic Centres

Provide marketing and promotional services and activities for the
Aquatic Centres in accordance with the Management Plan
Provide supervised access to the Aquatic Centres by the general
public for at least the minimum hours specified

Ensure that supervision of patrons complies with industry
guidelines, standards and best practice

Implement and comply with the budgets for the Aquatic Centres
Effect and maintain with reputable insurers

Maintain the Aquatic Centres in a hygienic, clean and litter free
state at all times
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Operate under a schedule of cleaning that ensures regular
checks each day of all amenities and includes periods of
cleaning activity that will have minimal disruption to the provision
of service to patrons

Ensure that the Aquatic Centres and all fixtures, fittings, plant
and equipment within the Aquatic Centres are serviced and
maintained

Provide and maintain, so far as is practicable, a working
environment for its employees and members of the public that is
safe and without risk to health

Provide an efficient, responsive and friendly customer service.

Attachments

1.

2.

YMCA Quarterly report (Gratwick Aquatic Centre) for the period
1 January to 31 March 2012

YMCA Quarterly report (South Hedland Aquatic Centre) for the
period 1 January to 31 March 2012

AFC201112/023 Officer’'s Recommendation / Audit and Finance
Committee Decision

Moved: Cr G A Jacob Seconded: Mayor K A Howlett

That the Audit and Finance Committee accepts the quarterly
review report for the period 1 January to 31 March 2012 for the
South Hedland and Gratwick Aquatic Centres.

CARRIED 3/0
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ATTACHMENT 1 TO ITEM 10.1.3

\ " We build strong PEDPLE

YMCA  sirong FAMILIES Sirong COMMUMNITIES

Gratwick Aquatic Centre

QUARTERLY
REPORT

January — March 2012

PAGE 41



MINUTES : AUDIT & FINANCE COMMITTEE MEETING

6 JUNE 2012

COMMENT

Gratwick Aquatic Centre was closed for the majorty of January following significant
maintenance requirements on the main pump, foot valve and the effects of cyclone Heidi.

There were some costs and savings as a result of the closure in January. These are as

follows:

Income lost
+ Recreation swimming 38,897
+ Vac Swim program £1,309
*« Aguatic Education 52014
+ (Café income 24 910
+  Agua Asrobics 2815
+ Total loss of income $17,945

Savings
* Recreation swimming exp 36,782
+ (Café expenzes 51,279
*« Aguatic Education 3769
+ Merchandise $210
+  Marketing 2456
+  Agua Aerobics 3138
* Total Savings: $9,634

Az a result of this closure, recreation swimming attendances were significantly behind the
anticipated target. Increazed attendances throughout February and March have brought the
annual attendance figure back to within a couple of hundred patrons. With South Hedland pool
clozed for redevelopments Gratwick is the only pool open in Hedland.

At the start of February the launch of the YMCA aqua safe program was very successful with
380 participants enrolling into the program.

The fitness centre has recorded continued growth throughout the year with membership
numbers currently 161. This exceeds the anficipated membership base by 93. March 2012
saw the health club's highest attendance on record with 934 attendances.

On the 11th of March the YMCA held a National Swimathon campaign to raise money for
programs within the local community for each YMCA managed cenfre. Gratwick Aguatic
Centre chose to raize money to go towards funding transport for interm swimming lessons for
primary school age children as Hedland has not received swimming lessons for five years
MOoW._

The day was very guiet with poor weather not going our way. The event didnt retum the
anticipated result however future events will be promoted heavily throughout the year to
enzure greater participation and improved community awareness.

=]
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FINANCIAL PERFORMANCE

Financial Year to Date

Income $255 206 $245 731 $3 475
Expenditure $591_ 538 $598.550 §7.012
Net $316,333 $352,819 $16,486

Income for the third guarter of 2011/12 was ahead budget by $9,475 whilst expenditure was
under budget by $7.012 resulting in a net performance of -$336,333 compared to a budget of -

$352,819.

Year to date Gratwick aguatic centre is $16.486 ahead of budget. The fitness centre is a
major contributor to this figure (37%) with income currently $22,682 ahead of budget YTD. The
chart below reflects the income contribution from other areas in the cenfre.

Merchandise
Income
3%

Fadility Rental

Café Income
12%

0%

Income YTD

Programs

Schioal
Programs
1%
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End of third Quarter variations Summary (Above 15%)

Aqua aerchics income is 51,384 (28.3%) below budget. A high number of participants
have taken on memberships which has reduced casual participant income.

Aquatic education income iz 36256 (16%) ahead of budget. The schedule for term 1 was
designed to cater for families from Port and Scouth Hedland, with 352 members on the
program and a target of 200.

Aquatic programs is 51,289 (53.7%) below budget following low parficipation numbers in
the centre’s bronze medallicn courses.

Facility rental is $1,654 (89.2%) below budget following reduced end of year corporate
bookings. The centre does not permit the consumption of alechel on site which resulted in
the reduction in bookings.

Fitness centre iz $22 682 (31.9%) ahead of budget following strong membership sales.

Merchandise income is $1,150 (15.8%) ahead of budget High attendances to the pool
over the past two months have increased secondary sales.

School aquatics income is 32,738 (71.1%) below budget and iz a result of only one school
utilizing the facility for aguatic activities in Hedland.

Aqua aerobics expense i 616 (53.1%) over budget due to the centre offering exira
classes to budget.

Agquatic programs expense iz 5673 (112.2%) over budget The purchase of necessary
equipment at the start of the year has kept expenses aver.

Café expenses are 54,324 (18.3%) under budget. Tight stock controls have meant that
during quiet periods we have reduced stock levels and maintained required stock during
peak periods.

Fitness centre expenses are $3,356 (15.3%) below budget, this is a reflection of reduced
wages during the period that the centre was closed and following reduced hours during the
school holiday period.

Insurance expenses are 3923 (20.5%) below budget. The fees for this financial year were
lower than what was predicted at the time of creating the budget.

Marketing expenses are 5740 (16.4%) below budget following reduced marketing activities
throughout January due to the closure of the facility.

Merchandise expense is $2 278 (53.1%) below budget. Tight stock controls have meant
that during quiet pericds we have reduced stock levels and maintained reguired stock
during peak periods.
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GRATWICK AQUATIC CENTRE KPI'S

Budget !
GAC Benchmark Comment

Financial KPI's

Budget target achieved Yes Yes Strong Fitness Cenire
membership sales and
expense control
confributed to positive
perfomance

Total Ave Income per visit (income ¢
attendance)

Ave Income per visit MTH | $8.52 $3.53 Strong Fitneas Cenire
membership sales
Ave Income per visif YTD | $6.51 $3.53 Strong Fitneas Cenire
membership sales
Recreation Swimming Avyg Inc per | $3.33 $3.28 Sound result

wvisit MTH

Recreation Swimming Avg Inc per | 32.88 $3.28 Review of admizsion
visit YTD pricing for new financial
year required based on
this result as there are
no stand out trends in
participation
Fitness Cenfre Avg Inc per visit MTH | $19.15 $12.54 Reflection of strong
filness centre
membership sales
Fitness Centre Avg Inc per visit YTD | 31521 1254 As above
Secondary Spend per visit
{Cafe Ing + Merch Inc:§ Wshs)
Secondary Spend MTH | $1.00 $1.24 Reflection of higher
proportion of adult
swimming and fitness
centre visits. These
user groups are not
traditionally big
spenders within the
cafe
Secondary Spend YTD | 31.01 51.24 As above.

Subsidy per visit (net result
attendance)

Subsidy per visit - MTH | -3£.78 -57.62 Reflection of strong
membership base.

Subsidy per visit - YTD | -38.58 -$7.62 Significant amount of
closure throughout the
year reduces income
potential however
operating costs remain

Labour costs to total receipts

Lakour coststotal receipts - MTH | 96% 138% Sound income
performance and
expense control
Labour costs:total receipts - YTD | 128% 138% Annualized figure
includes expenses and
low income during off
peak months

LA
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Catchment Multiple wiss/popuation 5 KM

GAC caghment papuation &
esimated & 3,133 resldents. CERM

radlus) Benchmark Is 3.5
Catchment Multiple - MTH | 2.07 122 Attributed to warmer
weather and
membership sales
Catchment Multiple - ¥TD | 1232 16.15 Poal clesure through
unplanned
miaintenance during
summer months has
impacted this result.
Customer Service
Mystery Shopper Score | 81% 80% Pleasing result.
Customer Survey Results | TBC TBC Customer survey not
yet completed.
Risk Management KPI's
Maijor Incidents per 10,000 visits | 1 0.19 Mo major incidents to
report
Programming KFPI's
Total Attendance Month | 6,586 6,192 Sound performance
Total Attendance YTD | 39,219 41,066 Sound performance
considering pool
clesure throughout
January
Total HC Memberships Sold | 36 2 Strong month for
membership sales
Taotal HC Members | 161 ] Continued strong
perfomance
Aguatic Ed Cccupancy | 90% 85% Great result
Asset Management KPI's
Facility Audit - conducted quartery | 67% B0% Presentation of lawn
areas and maintenance
requirements on major
plant effected
compliance
Total maintenance expenditure (YTD | $23,931 524 567 All required
against budget) maintenance has been
or is being rectified
Utility Costs
Energy cost share % | B.ET% 7.70% Sound result
Energy costs per visit | $1.31 5027 Re=ult iz reflective of
low participation rates
throughout first and
second quarter of the
year due to seasonal
fluctuations.
Water cost share % | 3.62% 4.40% Sound result
Water costs per visit | $0.55 30.64 Sound result
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ATTENDANCE STATISTICS
Mar 12 Mar 11 YTD 1112 YTD 10014
Recreation Swimming
Adult 1143 1143 9471 0287
Child 449 412 4185 4385
Concession 17 55 151 331
Off Peak 274 201 1984 1241
Coumncil 19 41 206 354
Under 2z 61 41 505 534
Famiby 195 148 1574 1622
Total Family Visits 780 5a2 E280 B50G
User Groups 203 202 1023 1525
Spectator 283 231 1199 2537
Fitness Cenftre 934 560 E166 4030
VAL Swim o 0 512 8O3
YRICA Swim Lessons 1528 054 4158 3104
Programs 0 a B4 3868
School Atiendance 621 344 1432 1481
Aqua Asrobics 61 50 259 188
Coaches 18 12 50 lits
TOTAL 6586 5692 35,219 39,530

The table above shows an increase in numbers from 2011 to 2012, The fitness cenire and
Y MCA swim lessons have recorded the highest increases in attendances in comparison with

the same period last year.

Adult attendances are the same as the previous year, the breakdown of this is provided below.

Adult Entries 2012 Adult Entries 2011

Adult Swim 948 [ Adult Swim 855
YMCA Swim 25 | YMCA Swim 101
BHP Adult 138 [ BHP Adult 164
Adult Pool Direct Dehit 18 | Adult Pool Direct Dehit 0
Main roads 14 | Main Roads 4
Army 0| Army 6
20 pass card 0| 20 pass card 11
Adult 2 for 1 enfry 0 | Adult 2 for 1 entry 2

Total 1143 Total 1143
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GRATWICK AQUATIC CENTRE
Year To Date: July - March
WTD
Income Actual Budget Variance
Agua Aerobics Income 3.509 4,893 (1.384)
Recreation Swimming Income 70415 78,778 (B.364)
Aguatic Program Income 1.112 240 (1.288)
Schools Aguatic Program Income 1.113 3,851 (2.738)
Hegth Chib [ncome 83,770 71,087 22,882
Aguatic Education Income 45428 38,172 6,266
Facility & Equip Rental Income 201 1,855 (1.654)
Café Income 31.214 35,400 (4.188)
Merchandise Income 8.443 T7.293 1,150
Total Income 235,208 245,74 9,474
Expense
Aoua Aerpbics Expense 1,776 1,160 (B18)
Becreation Swimming Expense 67,857 72,783 4,836
Aguatic Programs Expense 1.273 600 (873)
uatic Education Expense 12,227 13,422 1,185
Health Club Expense 18,6832 21,988 3,358
Café Expense 18,278 23,600 4,324
Merchandise Expense 2012 4,280 2,778
Marketing Expense 3,760 4,500 T40
Insurances 3577 4 500 223
Administration Expense 85781 B2,815 (2.578)
Operations Expense 148,808 136,653  (13.258)
Duty Management Expence 48,082 47,168 (1.823)
Management Expense 176.358 185,081 8,703
Total Expense 591,539 598 550 7,011
Net Operating Result (336,333} (352 819) 16,488
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ATTACHMENT 2 TO ITEM 10.1.3

\' We build strong PEOPLE

YMCA slrong FAMILIES 5irong COMMUNITIES

South Hedland Aquatic
Centre

QUARTERLY
REPORT

January — March 2012
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COMMENT

The South Hedland aguatic cenfre closed at the end of January for the commencement of the
upgrade works.

Throughout February and March the YMCA worked to close off all accounts payable and
receivable for the centre.

Additional income was recorded against the centre's operations for the use of the facility by
the water polo club whilst the following invoices were received for senvices conducted at the
centre throughout the season:

Reglaze broken windows — $3845 06
Inspect and clear blocked toilet — $170
Boxes - $135.08

Repairs to pool cleaner - 34509.33

FINANCIAL PERFORMANCE

Income at the end of the 3rd quarter 201112 is below budget by $18,579 resuliing in a net
performance of -$273,851 compared to a budget of -$276,365. The net variation for the
quarter was $2,514.

Fimancial Year to Date

Income $81,270 £09,849 ($18,579)
Expenditure 5355 121 $376,214 $21,003
Net ($273.851) ($276.365) $2.514
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Summary of variations

Café income finished 513,334 (41.3%) below budget. Low attendances to the centre
had significant impact to secondary sales. Café expense finished $83385 (39.0%) below
budget. The centres attendance levels were very low therefore café stock was keptto a
tight limit. Net profit for café is $5801.

Merchandise income finished $1,785 (28.2%) below hudget. Low attendances fo the
centre had significant impact to secondary sales. Merchandise expense finished
51,490 (41.4%) below budget. The centres attendance levels were very low therefore
merchandise stock was kept to a tight limit. Net Profit for Merchandise is $2,225.

School Aguatics income finished $611 (70.0%) below budget. The primary schools
within South Hedland didn't take part in water activities this year.

Agqua Aerobics income finished $142 (14.1%) ahead of budget, expense finished $241
(41.8%) over budget. There were additional classes scheduled to what was budgeted
due to demand. Met profit for this program is $329.

Aquatic Education income finished $1,563 (11.5%) ahead of budget. Agquatic Education
expense finished $1012 (22.0%) over budget. Due to local demand there were more
classes put on than anticipated in the budget. Net profit for this program is $9,547.

Insurance expense finished $2,253 (75.1%) below budget. Insurance costs were lower
than anticipated at the time of the budget.

Marketing expense finished $1,499 (60.0%) below budget. Altemative options were
used this year with increased use of the YMCA website and other electronic
communication.

Recreation Swim expense finished $12,940 (22 9%) below budget. A closure due to a
cyclone and low patronage numbers gave the centre savings on staifing.
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Profit & Loss for Lookup as at 31-Mar-2012

Acct Description

Administration

AQua Aembls
Aquatic Education
Aguatic Programs
Cafe

Health club
Merchandise
Recreation Swimming
School Aquatics

Vending

Agministration
AQua Aeroblcs
Aquatic Education
Aquatic Programs
Care

Duty Management
Insurance
Management
Marketing
Merchandise
Operations

Regreation Swimming

YEAR TO DATE

Actual Budgst Differenca
a - a
1,145 1,004 142
15,123 13,585 1,563
505 - 503
18,915 32.250 13.334)
2 - m
4,338 6,110 1,785)
40,944 45,568 5.024)
262 &73 611)

40 (403

81,270 59,845 [1E8,573)
56,202 60,773 45T
816 573 241)
5611 4,553 1,012)
40 - (4]
13,115 21,500 E,3E5
42,043 41,470 1,478)
747 3,000 2,253
71,265 68,024 3,262)
1,001 2,500 1,453
2,110 3,600 1,450
117,740 113,726 4,013)
43,508 56,446 12,940
355111 376,214 21,093
(273,851)  [27E,IES) 2,514
[337.0)%

% DI

14.1%

115%

413

(i
(10.5p%

(mo.ops

7.3%
aLEp

(ZZ.00%

9.0%
[EX=E
75.1%

48]

4L4a%

[ER1E
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10.1.4

Community Funding and Donations - Endorsement of
Funding Requests (File No.: 02/05/0003)

Officer Gordon MacMile
Director Community
Development

Date of Report 23 May 2012
Disclosure of Interest by Officer Nil
Summary

Applications for funding under the Community Funding and Donations
policy have previously been considered by the Donations Working
Group, in turn providing recommendations to Council.

Recent changes (December 2011) have reallocated this responsibility
to the Audit and Finance Committee.

Council is requested to consider the applications received and allocate
funding to donations requested from Hedland Kart Club, PANGO,
South Hedland Bowling and Tennis Club, Hedland Young
Professionals Group, Hedland Tri Sports Association, VIBE Australia,
Port Hedland Golf Club, Jonathon Kiploks, NAIDOC, South Hedland
Blue Light and C3 Church.

Background

The Community Funding and Donations Policy was reviewed and
updated in November 2010. The Policy review identified a series of
community, recreation, sporting and cultural celebration and events of
significance and regularity.

The purpose of the Policy was to establish a framework that facilitates
collaboration with the community to support the delivery of events,
celebrations and community activities which reflect the unique identity
of Port Hedland.

The Donations Working Group had the responsibility of assessing and
making recommendations to Council in relation to applications for
funding received from the community. Previous rounds of the
Donations Working have occurred bi-monthly throughout 2011
(February, April, June, August and October).

Council (OCM 16 November 2011) endorsed a review of Committees
and Working Groups with the donations process reallocated to the re-
established Audit and Finance Committee.
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Consultation

o Director Community Development
o Manager Community Development
o Manager Recreation Services and Facilities.

Statutory Implications
Nil
Policy Implications

6/003 Community Funding and Donations Policy applies to this
report.

Strategic Planning Implications

Key Result Area 2: Community Pride
Goal 2: Events

Supporting Community groups who are
operating community events, through
training, support, advice and, where
appropriate, financial support.

Budget Implications

Should the officer's recommendation be adopted $48,750 will be
allocated from GL Account 813274, with an estimated $41,938.33
over-expended from funds within the 2011/12 budget.

Officer’'s Comment

The recent round of Community Funding and Donations closed on 26
April 2012, with 13 applications being received from:

Hedland Kart Club

PANGO

South Hedland Bowling and Tennis Club
Hedland Water Polo Association
Hedland Young Professionals Group
Hedland Tri Association

VIBE Australia

Port Hedland Golf Club

Jonathon Kiploks

NAIDOC

South Hedland Blue Light

South Hedland Weather

C3 Church.
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Requested funding is summarised below (full copies of the Donation
Requests are included as Attachment 2 to Attachment 14).

Hedland Kart Club

Council funding of $2,000 is requested as a contribution towards
flights and accommodation for Australian Kart Association race
officials during an event in mid-July 2012.

Application is supported as event is one of the Club’s major sporting
initiatives and a high level of contribution is being made by the Club
with limited resources.

Pilbara Association of Non Government Organisations

Council funding of $2,000 is requested as contributions towards
facilitator travel / accommodation, venue hire (Lotteries House),
catering and facilitator’'s fees for the inaugural Collective Impact
Forum in late May 2012.

Donation is supported towards inaugural Forum that improves
networking and cooperation between non-government agencies and
key community stakeholders.

South Hedland Bowling and Tennis Club

Funding of $25,000 requested for annual Boodarie Bowls Carnival
from 7 to 15 July 2012.

Application is supported as carnival is a regional competition,
identified under Policy 6/003 Community Funding and Donations as
previously determined by a Council resolution to significant and
regular community, recreation and cultural celebrations and events.

Hedland Water Polo Association

In-kind support of up to $5,000 requested for venue hire (SHAC), bins,
BBQ’s and community bus for Country Week Championships in March
2013.

Recommendation is for application to be deferred to allow Association
to provide additional information on details on in-kind support. Event
is in 2013 sufficient time exists for application to considered within
next Donation’s round.

Hedland Young Professionals Group
Council funding of up to $2,000 is requested towards venue hire

(Yacht Club) and catering for the Rubix Networking Night in late June
2012.
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Application is supported as organisation offers an important service to
the Port Hedland community and directly to the targeted demographic.

Hedland Tri Sports Association

Funding of $2,000 is requested for event insurance and event
materials such as hats, drinks bottles and polo shirts for Club
members.

Waiving of lane hire fees is requested for Gratwick Aquatic Centre on
6 occasions and storage of Club trailer.

Application is supported in relation to insurance costs of up to $1,800
and event materials ($200) and a fee waiver for entry to Gratwick Pool
to the value of $600.

VIBE Australia

Support totalling $6,000 is requested including funding of $2,000
towards the VIBE Alive event on 20 and 21 June 2012, as well as in-
kind (up to $4,000) for Kevin Scott oval fee waiver and additional bins,
waste removal and Council staff assistance.

VIBE Australia has submitted a Community Request for Funding of
$20,000, being considered as part of the 2012/13 budget. Application
for donation is supported on the basis that Council considers partially
reducing (by $6,000) or eliminating funding from 2012/13 budget
deliberations.

Port Hedland Golf Club

Funding of $6,000 requested towards general expenses for the Port
Hedland Golf Classic on 23 and 24 June 2012.

Application is outside of the limit of the Policy, see below:

a) Policy is limited to the consideration of requests up to a
maximum of $2,000 cash component in value. This maximum value
may comprise of cash funding and/or in-kind support to a maximum of
$6,000 in total.

b) In order to assess the value of a request, a dollar ($) value will
be estimated for the in-kind component.

C) Requests for funding greater than $6,000 and not for pre-
approved significant events will be considered as part of the annual
budgetary process.

d) Funding applications outside Policy will be requested through a
public advertising process as part of the annual budget and will not be
considered as part of Policy.
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Given the impending date of the Golf Classic event, recommendation
is for Council to support funding of $2,000 and to delegate authority to
Chief Executive Officer (or delegate) to negotiate in-kind support
towards the event up to a maximum of $4,000 in accordance with the
Policy.

Jonathon Kiploks

Funding is requested from Jonathon Kiploks towards flights and
expenses to referee at the 2012 World Lacrosse Championship from
12 to 21 July 2012.

Donation of $500 is recommended.

NAIDOC Week 2012

Funding of $450 is requested towards printing of materials for
colouring-in-competition for young people as part of NAIDOC Week
School Initiatives from 1 to 8 July 2012.

Donation of $450 is recommended.

South Hedland Blue Light

Fee waiver support of up to $2,100 is requested for a series of 6 Blue
Light Discos at the JD Hardie Youth Centre.

Fee waiver support of up to $2,100 is recommended.
South Hedland Weather

Funding of $1,500 is requested towards the purchase and installation
of 2 weather webcams.

C3 Church

Funding is requested for $100 as the balance of SHAC hire fees for
the MYGEN Youth Event held in October 2011. Fee waiver previously
supported by Council was $100 short of actual hire fees.

Attachments

1. Summary of Community Funding Applications and Officer’s
Comment / Recommendation (May 2012)
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Officer’'s Recommendation

That Council:

1.

Allocates funding of $48,750 within the 2011/12 budget from
GL Account 813274 (Community Funding and Donations) to
donations requested from:

a)

b)

d)

f)

9)

h)

)

K)

Hedland Kart Club for the amount of $2,000 towards
flights and accommodation for Australian Kart Association
race officials

PANGO for the amount of $2,000 towards facilitator travel
/ accommodation, venue hire (Lotteries House), catering
and facilitator’'s fees for the inaugural Collective Impact
Forum

South Hedland Bowling and Tennis Club for the amount
of $25,000 for the annual Boodarie Bowls Carnival in July
2012

Hedland Young Professionals Group for the amount of
$2,000 towards venue hire and catering for the Rubix
Networking Night in late June 2012

Hedland Tri Sports Association for the amount of $1,800
towards insurance costs, $200 for event materials and up
to $600 Gratwick Aquatic Centre entry fee waiver

VIBE Australia for the amount of $2,000 towards the VIBE
Alive event on 20 and 21 June 2012 and in-kind (up to
$4,000) for Kevin Scott oval fee waiver and additional
bins, waste removal and Council staff assistance.

Port Hedland Golf Club for the amount of $2,000 towards
the Golf Classic in June 2012

Jonathon Kiploks for the amount of $500 towards flights
and expenses to referee at the 2012 World Lacrosse
Championship

NAIDOC Week 2012 for the amount of $450 towards the
printing of materials for colouring-in-competition for young
people as part of NAIDOC Week School Initiatives

South Hedland Blue Light for up to $2,100 in fee waiver
for a series of 6 Blue Light Discos at the JD Hardie Youth
Centre

C3 Church for $100 as the balance of SHAC hire fees for
the MYGEN Youth Event held in October 2011.
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1) Request officers correspond / liaise with the Hedland
Water Polo Association to provide additional
information on details on requested in-kind support
and a resubmission of Donation’s application

2) Considers a partial reduction (by $6,000) or
elimination of funding for the VIBE Alive event from
2012/13 budget deliberations

3) Delegates authority to the Chief Executive Officer or
delegate to negotiate in kind support for the 2012 Golf
Classic to a maximum value of $4,000 in accordance
with Policy 6/003

4) Allocates additional funds of $ 41,938.33 to GL
Account 813274 (Community Funding and Donations),
with funds to be identified within the 2011/12 end of
financial year budget review.

AFC201112/024 Audit and Finance Committee Decision

Moved:

Mayor K A Howlett  Seconded: Cr G A Jacob

That the Audit and Finance Committee recommends to Council

that it:

1.  Allocates funding of $23,650 within the 2011/12 budget from
GL Account 813274 (Community Funding and Donations) to
donations requested from:

a)

b)

d)

Hedland Kart Club for the amount of $2,000 towards
flights and accommodation for Australian Kart
Association race officials;

PANGO for the amount of $2,000 towards facilitator
travel / accommodation, venue hire (Lotteries House),
catering and facilitator’s fees for the inaugural
Collective Impact Forum;

South Hedland Bowling and Tennis Club for the
amount of $5,900 for the annual Boodarie Bowls
Carnival in July 2012;

Hedland Young Professionals Group for the amount of
$2,000 towards venue hire and catering for the Rubix
Networking Night in late June 2012;

Hedland Tri Sports Association for the amount of
$1,800 towards insurance costs, $200 for event
materials and up to $600 Gratwick Aquatic Centre entry
fee waiver;
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f)  VIBE Australia for the amount of $2,000 towards the
VIBE Alive event on 20 and 21 June 2012 and in-kind
(up to $4,000) for fee waiver and additional bins, waste
removal and Council staff assistance,;

h) Jonathon Kiploks for the amount of $500 towards
flights and expenses to referee at the 2012 World
Lacrosse Championship;

1) NAIDOC Week 2012 for the amount of $450 towards the
printing of materials for colouring-in-competition for
young people as part of NAIDOC Week School
Initiatives;

j)  South Hedland Blue Light for up to $2,100 in fee waiver
for a series of 6 Blue Light Discos at the JD Hardie
Youth Centre;

k) C3 Church for $100 as the balance of SHAC hire fees
for the MYGEN Youth Event held in October 2011.

2. Request officers correspond / liaise with the Hedland Water
Polo Association to provide additional information on
details on requested in-kind support and a resubmission of
Donation’s application;

3. Considers a partial reduction (by $6,000) or elimination of
funding for the VIBE Alive event from 2012/13 budget
deliberations;and

4. Allocates additional funds of $ 16,838.33 to GL Account
813274 (Community Funding and Donations), which is
sourced from the savings identified in the MPRC operating
costs account as a part of the third quarter budget review
for 2011/12.

CARRIED BY ABSOLUTE MAJORITY 3/0

REASON: The Audit and Finance Committee made changes to
contribution figures to reflect the fact that part of the amounts listed in
the Officer's Recommendation had already been incorporated in the
2011/12 budget process and did not have to be granted again.
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ATTACHMENT 1 TO ITEM 10.1.4

Attachment 1 - SUMMARY OF COMMUNITY FUNDING APPLICATIONS
TO BE ASSESSED AT AUDIT & FINANCE COMMITTEE ON 30 MAY 2012

2011 — 2012 Financial Year Budget for Donations: $ 45,000.00
Donations Approved To Date: $ 38,188.33
Automatic Venue Hire Fee Waivers: nil
Independent Council Resolutions il
Amount Remaining in Budget: $ 6,811.67
Organisation Event Assistance Requested Value of Officer’'s Officer’s Rationale /| Comment
Request Recommendation
Hedland Kart ‘Pilbara Contribution towards flights $2,000 Supported « Support the Club’s attempt to provide a major sporting
Club Payday’ and accommodation for opportunity for those involved with go-kart racing.
14 July 2012 Australian Kart Association + Positive contribution the event or project will make to
race officials. the Hedland community
« Information requested meets the requirements of the
FPolicy
+ The level of resource contribution to be made by the
Club, relative to their capacity to do so, as well as the
provision of funds from other sources.
Town of Port Hedland would seek to be recognised on all
promotional materials as a supporting sponsor.
Filbara Collective Contribution towards costs $2,000 Supported Benefits of networking and capacity building for local social
Association of Impact Forum | associated with the delivery of senvice arganisations; the contribution covers both a forum
Non 30 May 2012 the Collective Impact Forum in May 2012 and a workshop in July/August 2012.
Governmental and the linkage workshop
Organisations (travel and accommodation for
(PANGO) facilitators, venue hire and
catering, facilitator's fees).
South Hedland Boodarie Provide sponsorship towards $25,000 Supported As per Policy for regularly supported events.
Bowling & Tennis | Bowls event of $25 000. Staff (through ToPH
Club Carnival member on Commitiee. Policy 11/12)
07 — 15 July Advertising/photocopying, fax
2012 and postage.
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Officer's Rationale /| Comment

Sept — Nov
2012

r

for club members. Waiving of
lane hire fees for Gratwick
Aquatic Centre on 6 occasions
and storage of club trailer.

Organisation Event Assistance Requested Value of Officer’s
Request Recommendation
4 | Hedland Water Country Week | In kind support of additional Approx $5,000 | Not supported / The clubs application is in-principally supported for the
Polo Association Water Polo bins for SHAC, use of of in-kind Deferred following reasons:
Championship | community BBQ, and use of support N o )
01-03 March | community bus. Eurther inf ion t + The positive contribution the event will make to the
- urther information to i
2013 be provided and Hedland community.
appllé:at_lrctrnd . ¢ More work is required in order to confirm the exact
resubmitted in nex extent of support that Council can provide.
round.
+ MNumber of bins required (this is supported)- Need to
consider North West Championships Policy
+ The availability of the community BBQ
+ The availability of the community bus
5 Hedland Young Hedland Contrnibution towards venue $2,000 Supported Hedland Young Professionals offer an important
Professionals Young hire and catering. community service to a significant demaographic in the
Group Professionals Town.
Rubix
MNetworking
Night
Fri 29 June
6 Hedland Tri Sernes of Cash support for insurance $2 900 Fartially supported The positive contribution the project will make to the
Sports triathlon race and event matenals such as including fee Hedland community. Components of the request that
Association meets hats, drinks bottles, polo shirts waivers. would be supported are as follows:

¢ Insurance costs: Approx $2100 per year (FSC
Insurance). This is based on 40 club members and
3 committee members.

« Event materials: Approx $200. This is to purchase
stationary, new trestle tables and new storage
containers.

e Entry to Gratwick Pool: Approximately $600. This is
based on 6 race meets ($30 in lane hire/week, $70
in pool admissions/week).

Would not consider —

* Club merchandise or apparel
+ Storage for the Club trailer
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Organisation Event Assistance Requested Value of Officer’s Officer’'s Rationale / Comment
Request Recommendation
VIBE Australia VIBE Alive Cash contribution of $2000. In $6,000 Conditionally VIBE Australia have submitted a Community Bid for
FPort Hedland addition up to $4000 in fee supported on the $20,000, which will be considered as part of the budget
2012 waivers for Kevin Scott Oval, basis that Vibe's development process. Whilst it would be inequitable for
20 — 21 June and in-kind support such as application to the Vibe to receive funding from both programs, conditional
2012 additional bins, waste remaval Community Bid support will provide some level of funding towards the
and provision of staff. Process is not event, should the Community Bid be unsuccessful.
successful.
Vibe Alive is a valuable youth initiative and supported by
the Town’'s community development team.
8 | Port Hedland Golf | 2012 Port Support towards general $6,000 Partially Supported | Partial support for request- Request is for $6,000, this is
Club Hedland Golf operating expenses. / Partial Alternative | outside of the limit of the policy, see below.
Classic Recommended _ S ) _
93 _ 24 June 1. This Policy is limited to the consideration of requests

up to a maximum of $2 000 cash component in value.
This maximum value may comprise of cash funding
and/or in-kind support (please refer to point 4.1) to a
maximum of $6,000 in total. In order to assess the
value of a request, a dollar ($) value will be estimated
for the in-kind component.

2. Requests for funding greater than $6,000 and not for
pre-approved significant events will be considered as
part of the annual budgetary process.

3. Funding applications outside this policy will be
requested through a public advertising process as
part of the annual budget and will not be considered
as part of this policy.

Reasons for support would be:

¢ The positive contribution the event or project will
make to the Hedland community.
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Organisation Event Assistance Requested Value of Officer's Officer's Rationale / Comment
Request Recommendation
9 | Jonathon Kiploks | 2012 World Support towards flights and $500 Supported Support of up to $500 based on the policy as stated

Lacrosse expenses to referee at the below.

Championship | World Championships.

12 — 21 July Development of Talented Local People

2012 1. Financial contributions may be made towards the
costs associated with the attendance by local people
of all ages at development programs for talented
individuals. These programs will usually be located
elsewhere in Western Australia or beyond.

2. The person concerned must have been invited to
attend on the basis of exceptional sporting, artistic or
other talent.

3. A maximum contribution of $500 in one financial year
may be considered to each person who is eligible for
this support.

10 | NAIDOC Week NAIDOC Contribution towards printing $450 Supported This is an opportunity for Hedland based students and
2012 Week School of matenals for colouring in those from local communities to be involved in NAIDOC
Initiatives 01 — | competition for young people Week celebrations to promote harmaony, inclusion and
08 July 2012 reconciliation.
11 | South Hedland Blue Light Waiver of hire fees for Blue Upto $2,100 | Supported Initial request amount of $350 was amended on
Blue Light Discos Light Discos at JD Hardie waiver of hire discussion with committee member Kathy Holt, so that it
10 March Centre fees at JD covers the full program of & Blue Light Discos, rather than
2012 Hardie Youth one event.

Centre The committee had attached letters requesting this full
waiver and amending the amount was seen as the best
way of providing this, whilst staying within the limits of the
program. Blue Light Discos are a valuable youth service
for the Town, coordinated by a community committee.

12 | South Hedland N/A Purchase of two weather $1,500 Not supported Insufficient information provided in application:
Weather webcams including supporting Further information ) . o .
equipment to be provided by . Un::l_ear. information as to organisation making the
- application.
applicant

* Uncertainty with regard to the linkages with recreation

services
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Organisation Event Assistance Requested Value of Officer’s Officer's Rationale / Comment
Request Recommendation
13 | C3 Church MYGEN Youth | Waiving of hire fees for SHAC $100 Supported Supported
Event
October 2011
Requested: Recommended:
Total $55,550.00 $48 750.00

Amount allocate above budget if Officer's recommendations are followed ($41,938.33)
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ATTACHMENT 2 TO ITEM 10.1.4

Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORM B

Please submit completed form to councii@porthediand wa. gav.au

Mot For Profit

Not for profit uses all monetary surplus solely for the purpose of its objectives and not to financially benefit its
members in any way. Has a wind up clause in its constitution or memorandum of articles of association that
provides for assets to be distributed to a like® organisation and nof to its own members. (Source: Lotteres

West FAQ)

Mame of Organisation: HEDLAND  KART Ceud Inc.
Contact Person: First Name: FLFEARloE Surname: PONMNELL AR
Street Address: E.Qi:.g“ﬂ NOZTHEEMN Hind ?L,;f'i' i| VEDLAN D Postcode: L712)
Postal Address: Vo doy 12¢  Fogt HeDLAND Postcode: L ]2
Telephone: 0414 qu4s Oiu Facsimilie:

Email: \neC a V2. Lo _ald

Website: hitp./ww.

Incorporated: Yes Mo |:| Year of Incorporation: 1a4A C
If Yes, please attach a copy of your Certificate of Incorporation

ABN: S0 153 364 Oy

Registered for GST: Yes D No E

Does your group have Public Liability Insurance: Yes |Z| MNo |:|

If answered Yes please continue to Part 2. If answered No please answer questions below.

a) If your organisation does not have public liability insurance, are you covered under another
association eg State Sporting Association?

Yes |:| MNa |:| If yes, by who?

b) If your organisation does not have public liability insurance and is not covered by another
associations insurance, will you be obtaining cover for this event?

Yes EI No D If yes, by who?

HACommunity Developmenfifineing GreujsiDonaions Working GrouphZonfimed Poloy and FormaiCanmenity Funding & Donadons Appicaion Form - Mel Fer bt - Form B -
deiais e
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORM B

Please submit completed form to council@porthediand.wa.gov.au

What is the name of Project / Event / Activity / Celebration you are planning:

i PlHTCH[I |¥'(st.j(1[‘ij“ 15 a ﬂC‘Sl\ h—‘ L(‘S)\ event

Please provide a brief outline of what your project / event / activity involves and what you would
like to achieve? Please include details of entertainment.

v’ P \ ) ¢ p + N y { \ | ,
UNEY D nv(’f‘kﬁ $ G hHnal ompe Fovs will race ¥ C 16 SSK

/ \\

{\!.k ' Yo 1 N | e J [A WAV "’:_,. ¥ “1 g(,- .;l‘_l.' i NSNS

Wricis 1T = $ISCO 2nd: 9500 3rd: SET GF TYRES

MWNICF S 187 15cc vl S3Cc wel © SET oF 1Y e

w¥/7 larn ‘r i H,. ~vrLrl ¢ e vest L lkay 7 1y :
flktr \‘.‘1111 1 Ve t e ‘ l:_{|u_ & Nk > | ac< ed) v i | Y

INava

Who can be a part of your project / event?
an u oNe ( )-.,H’\'(;r O ‘ng|’lu"|‘> who }’f,(,;'\cf‘}r a Nahd AKA leence

LA /\u styalha 5 "mux, Yheyw o Kar T

Where will your project / event be held? HEDLAND KaeT (LU
Proposed Start Date & Start Time for Event: Juey I 2012 Aa v
Proposed Finish Date & Finish Time for Event: Juwy |4 2012 bpmm
Will catering / food, consumption of alcohol or sale of  yeg No D

alcohol be provided?

If yes, please provide details: Full canteen g har E‘L‘zc\l\; hes & «
meal piovdid at the end of the event

Have relevant licenses been applied for? Yes No D

If yes, please provide details below and attach license approvals. (Copies only, not originals)

Appliceshon  submibHed Ho K?('L oN 3C.1.2C1 <y | awarhne
ellléakake , )

h e’ {

!\c\c KGL oraessS (IO U ENG ol
1

HACommunily SuvsopmantWorking GrvpeiDonations Working GrouphConfirmed Palicy and Forms'Communty Funding & Donatiors Apphcation Form - Not For Profit - Faem B -
Oetals dax
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORM B

Please submit completed form to council@porthedland.wa.gov.au

What are your plans of advertising your project/event to the community? Please outline below
how Council's contribution will be recognised in advertising.

-\ocal Joper, (—‘tj«;m_, club facebepk page, Naylous othel

ﬁ(’k("\’kjck .‘f}(l,()‘ib' ‘g’,hﬂcu‘u\ \rL .‘(’(3.(,_!‘.@\ a ‘;#C"(( \((*.\hn{} S‘\"(w‘ont\

- ToPH 4 \ OG0 C'\\S\?"C\f(ﬁ at all Hﬂ‘\fc&, (PL(\“Lw\if'CJCJ\ﬂ"v{"\J ot
?({.SU\.\C‘\\T"OHS

What support do you have from other groups? Please attach letters of support (Copies only
please do not send originals)

4) \ o
Keq uests \[UV S ONSON SNip  have  vece Ak l‘j peernn Sent to
vayious lecal  husiness No  regponse  to dad te Shaald  we

Nnod (’3(\\\\ (\"\Q\(,\\\ x‘_?u\w\-sv\\'\r; 1('\"\)_"\’\ L\\\\ \')(' (av‘\(LH(('.

How will your project/event benefit the Town of Port Hedland Community?

4 o
A | '/ 3 b
g \ |\7‘|y\r‘ \_y';L‘(V U ’ \u? &y C { | Qe e
o h 4 \ /
L VY TG | X | LUV | { Y El R L o
1o 4 | | / ¢ \
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HACommunty CeveopmentiWerkng GroupsiDonaticns Weorking GroupCortrmed Policy and FormeCommuniy Funang & Donations Appheation Form - Not For Prefit - Form 8
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORMB

Please submit completed form to councili@porthedland wa. gov.au

What type of support do you require from the Town of Port Hedland for your project / event?

I

o r
- A VLWL

Please tick

i) Cash up to the value of $2000

Please provide details of how much are you applying for:

Please specify exactly what the funds would be spent on: hely owavds ve 5| UV

" | ! - > ~ e
Fligynts 2 | wigns  accommoda hon  fov 3x ARKA o Cuals
who oavte vig vred o hel /- e Fhg  event .
Ili h \\l'l S Y s l Z'.l.l. T 1_ : | L4

FAL Ly

]

ii) Waiving of hire fees for Council owned or operated venues

Venue:
Dates:

iii) In-Kind Contributions |:|
e.g provision of additional bins, tree lopping, gravel on parking areas, halp from TOPH staff elc.

Please list below assistance you are requiring for in-kind contributions:

Please provide estimated details of Budget for your project/event (please give combined value of both
cash and in-kind support):

Requesting to be
Total Cost of Event/

Contributed by you /
your organisation

Contributed by other
funding sources

contributed by Town
of Port Hedland

Project

g ) UQC.CO

s 25, 000- 00|

HACommunity DavaiopmesnMarking GroupsiDunsbons Working GroupConhmad Policy and Farms\Community Funding & Donations Appization Faer - Med Far Profft - Form @ -

dedais dsn
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Town of Port Hedland
Community Funding & Donations Application

For Not For Profit Organisations
FORM B

Please submit completed form to council@porthediand.wa.gov.au

Please provide details of where monies are to be transferred if your application is successful

Account Name: HepLAanD KACT (uuéd

)

BSB No.: 0l U

) & 2

Account No.: /[ [

Prior to submitting an application, please use the following checklist to ensure that all of the
necessary information has been included with your submission.

* Proof of incorporation is attached
* Public Liability Insurance - Certificate of Currency is attached
* Australian Business Number details:

* Your group's ABN (Australian Business Number) is on the first page; or

* If your group does not have an ABN, a Statement by Supplier form has been completed and attached.

* Supporting documents have been attached (e.g. letters of support) A

* Application has been signed by an appropriate office bearer

* Licenses has been applied for and attached (if relevant)
HACommurty DevslopmentiVorkng Groupsi Donstors Wirking GreuphConinmsad Polcy and FormaCommanity Funding & Donadons Apgdication Fomm - Not For Peodil - Form B8

Getatls s x
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORM B

Please submit completed form to council@porthedland.wa.gov.au

1, , certify that the attached application for funding was approved

by the Management Committee of this

organisation on

(Please attach a copy of the minutes of the meeting where this application was approved)

Signed: Date:

If you are unsure about any item or have further questions please contact the

Customer Service Team on 9158 9300 or council@porthedland.wa.gov.au

Office Use Only - Officers Recommendation

HAComemunity DawsloamentiWarking GroupsiDonat ons Working GeouphComimmes Poloy and FormasCommurtty Furding & Doranons Apglicason Foam - Mol For Proft - Fom B
datais.sx

PAGE 73



MINUTES : AUDIT & FINANCE COMMITTEE MEETING 6 JUNE 2012

Department of Commerce

|

}f" : ?x Government of Western Australia
L /L -

I

—

WESTERN AUSTRALIA
Assoclations Incorporation Act 1987
(Section 9(1))

Registered No: A1000634X

Certificate of Incorporation

This is to certify that
HEDLAND KART CLUB (INC)

has this day been incorporated
under the Associations Incorporation Act 1987

Dated this twenty first day of August 1990
’ l
Commissioner for Consumer Protection

This is a REPLACEMENT CERTIFICATE issued on 17 April 2012

R NN
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ATTACHMENT 3 TO ITEM 10.1.4

Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORMB

Please submit completed form to councii@porthediand wa.gov.au
Part 1: Applicant Details

Not For Profit

Not for profit uses all monetary surplus solely for the purpose of ifs objectives and not to financially benefit its
members in any way. Has a wind up dlause in its constitution or memorandum of articles of association that
provides for assets to be distnbuted to a like’ organisation and not to its own members. (Source: Lottenes
West FAQ)

Name of Organisation:

Contact Person: First Name: Surname:

Street Address: Postcode:
Postal Address: Postcode:
Telephone: Facsimilie:

Email:

Website: hitp:/hwww.

Incorporated: Yes |:| Mo D Year of Incorporation:
If Yes, please attach a copy of your Cerfificate of Incorporation

ABN:

Registered for GST: Yes| | No [ ]

Does your group have Public Liability Insurance: Yes |:| No |:|

If answered Yes please continue to Part 2. If answered No please answer guestions below.

a) If your organisation does not have public liability insurance, are you covered under another
association eg State Sporting Association?

Yes D No |:| If yes, by who?

b) If your organisation does not have public liability insurance and is not covered by another
associations insurance, will you be obtaining cover for this event?

Yes D No |:| If yes, by who?
HoHCommunity DeEveopmantay-ork ng Groups\Donation:s Wiorking GrousuCominrmed Pollcy amd Forms\Community Furding & Donatons Application Fomm - Mot For Bnofit- Fom B -
detalls dsy
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORMB

Flease submit complefed form to councii@porthedland wa.gov.au

Part 2: Event/ Project Details

What is the name of Project / Event / Activity / Celebration you are planning:

Collective impact — a new way of collaboration for the NGO sector

Please provide a brief outline of what your project / event / activity involves and what you would
like to achieve? Please include details of entertainment.

A collective impact forum to be held in Hedland, open to the NGO sector, business sector, government and local
community, with the aim of encouraging participants to identify how collective impact can be embraced to strengthen
social service delivery and achieve better outcomes for the community. Collective impact involves bringing a group of
people/stakeholders together to work together to achieve agreed outcomes, rather than competing against one another.

This will be followed by a Linkage workshop aimed at identifying and strengthening existing and potential relationships
between agencies/organisations to achieve better impact from available services to an extended range of clients. This will
provide an opportunity to identify linkages and opportunities for collaboration, resulting in more effective service delivery.

Who can be a part of your project / event?

The NGO sector, government, local community leaders and business sector involved in delivery of social services and
meeting social needs within the Hedland community.

Where will your project / event be held? South Hedland

Proposed Start Date & Start Time for Event: 30th May 2012 for the collective impact forum
and around July/aug 2012 for the Linkage workshop as this will be held after the Mapping and Gap Analysis being

conducted by Regional Development Australia and Pilbara Development Commission has been completed, to build on the
results of the anakysis.

Proposed Finish Date & Finish Time for Event: Each event will be one day.

Will catering / food, consumption of alcohol or sale of  yeg |E| No |:|
alcohol be provided?

If yes, please provide details: Catering will be provided by the venue (marning/afternoon tea and light lunch)

Have relevant licenses been applied for? No

Yes
[]

If yes, please provide details below and attach license approvals. (Copies only, not originals)

HECommINity DEvSiopmEn v onkdng GroupsiDonations Working Group\Cominmed Pollcy and FormsiCommunity Funding & Donatons: Appiication Form - Mot For Frofit- Form B -
detalls =y
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORMB

Flease submit complefed form to councii@porthedland wa.gov.au

Part 2: Event/ Project Details cont...

What are your plans of advertising your project/event to the community? Please outline below
how Council's contribution will be recognised in advertising.

Flyers will be developed and placed in local paper and also circulated by email using various networks to reach as many
eople as possible. A media release will also be issued advertising the events and the purpose of the events. Council's
ogo will be included on all advertising recognizing Coundil’s contribution to the project.

What support do you have from other groups? Please attach letters of support {Copies only
please do not send originals)

Financial support has been provided by BHP Billiton Iron Ore towards the cost of delivering the project. (they have

provided funds towards the delivery of the project in Hedland and Karratha). This application is just for the delivery of
the project in Hedland.

How will your project/event benefit the Town of Port Hedland Community?

The project will educate, motivate and inspire people and organisations to consider new and innovative ways of
collaborating and working together, resulting in improved outcomes for social service delivery in and around Hedland. It
will encourage people to work together towards a commaon goal, each bringing their strengths to the table, rather than
having individual organisations working on their own and competing for limited resources.

HECommINity DEvSiopmEn v onkdng GroupsiDonations Working Group\Cominmed Pollcy and FormsiCommunity Funding & Donatons: Appiication Form - Mot For Frofit- Form B -
detalls =y
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORMB

Flease submit complefed form to councii@porthedland wa.gov.au

Part 3: Support from the Town of Port Hedland

What type of support do you require from the Town of Port Hedland for your project / event?
Please tick

$2000

i) Cash up to the value of $2000

Please provide details of how much are you applying for:

Costs associated with the delivery of the

Please specify exactly what the funds would be spent on:

collective impact forum and the linkage workshop (travel and accommodation for facilitators, venue hire and catering

facilitators” fees)

L]

i) Waiving of hire fees for Council owned or operated venues

Venue:

Dates:

iii) In-Kind Contributions I:I
e.g provision of additional bins, tree lopping, gravel on parking areas, help from TOPH stalT efc.
Please list below assistance you are requiring for in-Kind contributions:

Part 4: Project/ Event Budget

Please provide estimated detalls of Budget for your project/event (please give combined value of both
cash and in-kind support):

Requesting to be

Contributed by you /
your organisation

Contributed by other
funding sources

contributed by Town
of Port Hedland

Total Cost of Event /
Project

$1,000

57,000

$2,000

$10,000

HECommINity DEvSiopmEn v onkdng GroupsiDonations Working Group\Cominmed Pollcy and FormsiCommunity Funding & Donatons: Appiication Form - Mot For Frofit- Form B -

detalls =y
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Town of Port Hedland

Community Funding & Donations Application

For Not For Profit Organisations
FORMB

Flease submit complefed form to councii@porthedland wa.gov.au
Part 5: Bank Account Details

Please provide details of where monies are fo be transferred if your application is successiul:

Account Name: Pilbara Association of Non Gov Orgs

BSE No.: 016-790 Account No.: 496326118

Part 6: Application Checklist

Prior to submitting an application, please use the following checklist to ensure that all of the
necessary information has been included with your submission.

* Proof of incorporation is attached
* Public Liability Insurance - Certificate of Currency is attached
* Australian Business Number details: D

* Your group's ABN (Australian Business Number) is on the first page; or

* If your group does not have an ABM, a Statement by Supplier form has been completed and attached.

* Supporting documents have been attached (e.g. letters of support)
* Application has been signed by an appropriate office bearer m
* Licenses has been applied for and attached (if relevant) |:|

HECommINity DEvSiopmEn v onkdng GroupsiDonations Working Group\Cominmed Pollcy and FormsiCommunity Funding & Donatons: Appiication Form - Mot For Frofit- Form B -
detalls =y
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Town of Port Hedland

Community Funding & Donations Application
For Not For Profit Organisations
FORMB

Please submit complefed form to councii@porthedland wa.gov.au

Part 7: Authorisation
I, Karen Ammstrong, certify that the attached application for funding was approved by the

Management Committee of PANGO this organisation on 17th April 2012,

(Please attach a copy of the minutes of the meeting where this application was approved)

This was approved by the Executive of the Board of Management {Bob Neville (Chair) Diane Pentz (Vice Chair) Sandy Chapman
[Secretary]] by email as the next board meeting will not be held until June 2012.

Signed: Date:

If you are unsure about any item or have further questions please contact the

Customer Service Team on 9158 9300 or council@porthedland wa.gov.au

Office Use Only - Officers Recommendation

HECOMmmInity DeveicpmentiN-and ng Groups'Donations Working GroupCominmed Pollcy and FormeiCommunity Funding & Donatons Application Form - Mot For Froft- Farm B -
detalls dsy
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ATTACHMENT 4 TO ITEM 10.1.4

[

Document & ICR

Date: 24.04.2012

Officer: GORDON MCMILE

File: 15/01/0006 South Hedland Bowling & Tennis Club
Hedditch St.
South Hedland
W.A. 6722

Ph: 08 9140 1168
10™ APRIL 2012

Invoice Number :- 004068

Town of Port Hedland Council,
Civic Centre,

MeGregor Street,

Port Hedland,

WA 6721

Dear Sir/Madam,
I am writing to submit our application for funding for the 2012 Boodarie Bowls
Carnival in accordance with Town of Port Hedland : Policy 2011/12.

The Boodarie Carnival will run from Saturday 7" July to Sunday 15" July and will
once again be organized by combining the efforts of both the Port and South Hedland Bowling Clubs,

We appreciate your support for this event. Advertising for the Camnival has
commenced in the Jack-Hi Bowls magazine and is now recognized as an important part of the
Bowling Calendar, attracting people from all parts of Australia.

Yours Sincerely,

Susan Moritz.
Secretary — South Hedland Bowling and Tennis Club.
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Town of Port Hedland : Policy | 2011/12

8.

Level of support previously determined by Council Resolutions to significant
and regular community, recreation and sultural celebrations and events.

Event Key Partner Council Support
Sports Group Department Sport | Use of Council Venues at no cost
Forums and Recreation Advertising, photocopying and postage at
WA no cost
Contribute to hosting event
Port Hedland Port Hedland Turf | Provision for 20 extra bins at no cost.
Cup Day Club Waiver all stall fees and street trading
ground hire for one day.
Ground hire included in race meeting fees.
No additional hire charges.
Staff member on Committee.
Council Flag to fly at event.
Premier PHTBA / Pro nsorship towards event of
Regional Lawn | Main Street $25,000
Bowls Committee ( S:’a}rﬂn’ejnb)er on Committee.
Port and South | Advertising/photocopying, fax and
Hedland Bowling | postage.
Clubs
Nindji Nindiji Bloodwood Tree | Provide sponsorship towards event
Festival Association Use of Council Venue at no cost
Provision for up to 20 extra bins at no cost.
Pilbara Music Pilbara Music Patron at Festival
Festival Festival Use of Council Venue at no cost
Provide administrative and photocopying
assistance
Australia Day Soroptimist Administration/organisation of Premier’s
Breakfast International Australia Day Active Citizen Awards
Use of Council equipment and facilities at
no cost
Advertising and photocopying of events
proceedings
Free Pool Open Day at Gratwick
Provide sponsorship towards event of
$1,000.
Australia Day YMCA Free Pool Open Day at Gratwick
Reconciliation Australians for Use of Council equipment and facilities at
Week Reconciliation no cost
Port Hedland Advertising
NAIDOC Week | Pundulmurra Council display.
Campus EPCT
Chamber of Chamber of Additional trophies for community of the
Commerce Commerce Year Award Categories
Business of the
Year Awards
Carols by Ministers Use of Council venue at no cost
Candlelight Fraternal
ANZAC Day RSL Use of Gratwick Hall, Training Room and
Ceremony Council Chamber at no cost
Wreath
Advertisement

SECTION 6 : RECREATION

PAGE 6

PAGE 82




MINUTES : AUDIT & FINANCE COMMITTEE MEETING 6 JUNE 2012

ATTACHMENT 5 TO ITEM 10.1.4

APR.26.2012 13:04 +91722484 SQOUTH HEDLAND PS #4786 P.001 /005
\/VV',jU’ L0 1O [HHEriivei
,ﬁ; Town of Port Hedland  (@Y0/(né

EveTi

Community Funding & Donations Application
For Individuals & Community Organisations
FORM A

Please submit completed form to council@porthediand. wa.gov.au

Fetalsie i s

Please identify who is applying for this funding / donation:

Individuat Person D or,

Community Organisation E/

Community Organisation is defined as a group of community members not classified with the ATO as a "Not for
profit” organisation. "Not for profit” organisations are to fill out FORM B.

Name of Organisation (if applicable): Hedland  watey Pgic Assgciahon
Contact Person: First Name: K (1€ Surname: 1SOY VQS
steetaddress: 6 (funking (e S H Postcode: b 722
Postal Address:  f(] AOX [47'/ P.H  Postcode: 6T72(

Telephone: 043728305 Facsimilie:

Email hwpa president@ hotmar l. (o
Website: htto:/fwww.

Does your group have Public Liability Insurance? Yes @/ No ,:]

if answered Yes please refer to Part 2. If answered No please answer questions below.

a) If your organisation does not have public liability insurance, are you covered under another
association eg State Sporting Association?

Yes Ij/ No | ] ifyes, bywho? INISE Ausrialian INOter

) 7] "f_. ( f a -—
b} If your organisation does not have public liability insurance and is not cg\?e/%d by' grsﬁftﬁér e
associations insurance, will you be obtaining cover for this event?

Yes D No D If yes, by who?

H:\Cormmunity DevelopmenfiWorking Groups\Donations Working P g O ty Funcing & Donations fion Form - Indivi ag
Organizations - Form A - dctaiis. dsx
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APR.26.2012 13:05 +91722484 SOUTH HEDLAND PS #4786 P.002 /005

Town of Port Hedland
Community Funding & Donations Application
For Individuals & Community Organisations
FORM A

Please submit completed form to council@porthedland.wa.gov.au

R A rcount ﬁaiaiis Rt
Please provide details of where monies are to be transferred if your appllcatlon is

successful:
Account Name: Hedlanol Watey Polo AsscCia hon lof’ul,/ LtO(f
BSB No.: ‘ Account No.:

oy i Kind danahms e

cation Distails

g ffd S

Please prowde details as required about why you are applymg for fund/ng / donatlon
What is the name of Project / Event / Activity / Celebration you are planning:

2015 (ountry weekK wattr PolG Champioashy

Please provide a brief outline of what your project / event / activity involves and what you would
like to achieve? Please include details of entertainment.

Evew wear a__diffeyent fown s Tespons‘,'bie
10 oman st a (O//fl’)mf water polo faurnament.

Tnis Ys g fm’)’“ﬁShﬁ Yovent fo _Showcasé t+he

COW)W fwms watev a/o araleres ond ersure.
unry nisie. é? f’//}

Ccunlvy DpeL e ipe st offctuly

Who can be a part of your project / event

Al (cwmrrg _watey poz’ QssociationsS )n
W.A; Gevalditon, /Zg’ﬁam’//? Busselfon, Broome,
meﬂm &mmzfy ahd.__Peel

Where will your project/ event be held? South He dland /407 uahc
{evinve
Proposed Start Date & Start Time for Event: 1-3-2013% _
Proposed Finish Date & Finish Time for Event: 3-3-20/3
HCommunity DavaloprantiWorking Groups\Donstions Working a O Funding & Conations icution Form - Indivil & C

Organieations - Form A - details.dsx
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APR.26.2012 13:05 +91722484 SOUTH HEDLAND PS #4786 P.003 /005

Town of Port Hedland
Community Funding & Donations Application

(\* TOR

f»\'

'IT)'

=y

‘L»‘

%‘#‘:—j For Individuals & Community Organisations

FORM A

Please submit completed form to council@porthedland.wa.gov.au

ation Details cont.

Will catering / food, consumption of alcohol or sale of alcohol be provided? [f yes, please
provide details below.

Yes No I:I

Have relevant licenses been applied for? If yes, please provide details below and attach license
approvals. (Copies only please do not send originals)

Yesl:] No|§/
wil bt applied  for  clojey  fo  event,
T_Food Iicende

~ Alconel [ cense

What are your plans for advertising your project/event to the community? Please outline below
how Council's contribution will be recognised in advertising.

Local NOPEYS, vadic and  Etelivision
news (GwN) all covey this  ewent
onnuallu &ma{ (ayncrl'S  (entribuhen will e

crleon | a, / - £ /
How will your pro;ect/everg {)—éneflt the Tom/l)n of P{)/rt Hmanchmmﬁrﬁt/yégﬁe jo /?)5/ 5 05[ 4;1/

It will shawcase the hnewy aU_pavlicatrons.
Sauth Hedland Agquahc (entye faulihy fo
the  communih and B WA Karer
polo _Assaciations.

What support do you have from other groups? Please attach letters of support (Copies only
please do not send originals)

N A At this  stage there g
ne ofher Suggort: we  ate
CW/@MHy 5%/0147 Suppart-

HACommunity DevelcpmantiWorking Groups\Donations Working Pk ing Or ity Funding & Donations ion Form - indi &
Organigations - Form A - detaile.xlzx
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APR.26.2012 13:05 +91722484

H

SOUTH HEDLAND PS #4786 P.004 /005

Town of Port Hedland

Community Funding & Donations Application

FORM A

Please submit completed form to council@porthedland.wa.gov.au

What type of support do you require from the Town of Port Hedland for your pro;ect/ event”
Please tick

i) Cash up to the value of $2000

L]

Please provide details of how much are you applying for:

Please specify exactly what the funds wduld be spent on:

ii) Waiving of hire fees for Council owned or operated venues

v

Frday ISt Movh

Please provide details of Council venue and dates required:

Venue: Suth Hedland 29’5?"::’5‘/’”0’ ay
: Aquanc (enne SrarorT
o Lb HH L_) I'P-} SeA =l —pm
! Fry
iii) In-Kind Contributions ] “dpm- Qpm

For example provision of additional bins, tree lopping, gravel on parking areas, help from TOPH
staff etc. Please list below assistance you are requiring for inkind contributions:

Add; ranal _bins for +he  SHA.C

emmuniiy  BBQ 0N  Sunday

fﬁmmwm'/?ﬁi bus_fo  tans ,00/7‘-/ i imvg////\)j
fem/r) | -

£ vai‘ Eudget

Please provide estimated details of Budget for your project/event

Contributed by you or
your organisation

Contributed by Other
Funding Sources (both

Requesting to be
contributed by Town of

Total cost of your (both cash & In-kind cash & In-kind Port Hedland (both
project / event support) support) cash & In-kind support)
s
$20 00C |s 10 ©00 000 s 5 000
H\Community DevelopmenBWorking GroupsiDenations Working P! ing D ity Funding & Donations ion Form - Indivi &C

Orgarisations « Form A - dutails. dsx
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APR.26.2012 13:06 +91722484 SOUTH HEDLAND PS #4786 P.005 /005

Town of Port Hedland
Community Funding & Donations Application
For Individuals & Community Organisations

FORM A

Please submit completed form to council@porthedland.wa.gov.au

otisaion ... -

I, K@f({ ] @rivad o certify that the | have information provided on this

application for funding is correct to the best of my knowledge

Signed: ‘ % Date: Zilé}il_

If you are unsure about any item or have further questions please contact the
Customer Service Team on 9158 9300 or council@porthedland.wa.gov.au

Office Use Only - Officers Recommendation

RACommurity Davslopmeniivorking GroupsiDonations Working o) ing D ity Funding & Denations Application Form - i &C
Orpanisations - Form A - details.dax
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ATTACHMENT 6 TO ITEM 10.1.4

Town of Port Hedland
Community Funding & Donations Application

For Individuals & Community Organisations
FORM A

Please submit completad form to council@porthediand, wa.gov.au

MPlease identify who is applying for this funding / donation:

Individual Person D or;

Community Organisation Bj
Community Qrganisation is defined as & group of communily members nol classified with the ATO as a "Not for
profit” organisation. "ot for profit” organisations are fo fill out FORM B.

Name of Organisation (if applicable): Hi glf and Moing fr'-E L1815 ~ A\
Contact Person: First Name: |\Ju! Sl-ll'ﬂlm\iil _ Halk

Street Address: ~ Postcode:
Postal Address: |fff‘- L]l avy l,u‘k_.‘,‘ n L reAr g . i'llf HEG{J { A Postcode: 'L"'? -
Telephone: - : Facsimilie:

Email: hudlan .:tu',la?‘mﬁ-«r ?'f‘#. B e Ly _{.D _If1,_~.M_m~_.J? Lo, -
Website: bt Tus - -

Does your group have Public Liability Insurance? Yes D Mo Ef

If answered Yes please refor to Part 2. If answerad No please answer questions below.

a) If your organisation does not have public liability insurance, are you covered under another
association eg State Sporting Assoclation?

Yes I:I Mo Pj If yes, by whe? -

b) If your organisation does not have public liability insurance and is not covered by another
associations insurance, will you be obtaining cover for this event?

Yes D No If yes, by wha?

HACammusity Devalopmeniatoning G mupsionatons. Working Geourivend ng Documants\Community Funding & Donatons Apgicaion Fom - Indhecuis & Cormanity
Degenisations - Form A - defsl 6 e
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.,-:‘é} Town of Port Hedland
f‘ (.
q;ﬂ, gfq Community Funding & Donations Application
%5 For Individuals & Community Organisations
FORM A

Please submit complated form fo counci@porthedland.wa.gov.au

Bank Account Deta |

Please provide details of where monies are to be transferred if your application is

successful:
Account Name: e Al an A Lfr}u r"j Pﬂ?f-@ (s la E? wCN_/f
BSB No.: Obls ~ $29 Account No.: jpp.7, 121

Ve W el e T
AP RPNCALIGT elali’s

Please provide details as required about why you are applying for funding / donation:

What is the name of Project / Event [ Activity / Celebration you are planning:

HedlanA l’fowﬂ_ f)ﬂaﬁsnmm Fukoiy Nﬁwh"ﬁ N]JM

Please provide a hrrg outline of what your project / event / activity Invnlva-s and what you would
like to achieve? Please include details of entertainment.

The tent (s mn”'m,& to _‘W{)\/}r{ﬂ soual pﬂftq 31 pnal mﬁ@&@
Wiumhm ‘Fm P""’FL'“ Wﬂw?( + Irw.,r\r U H&ifﬁwé’l e bartean
The mM (%~ 3 - futrs ol pt QoA o pwtev Umg
A clv’r‘uﬁ U 4 ih /dﬂ_:u‘; ke (Slove, hlh T aun 4 wea.m
I J J
@'—M—ﬂ Semng o At ymel e’f’“wfw‘
Who can be a part of your project [ event?
lﬂ-‘:“m[m' Wi I\L"‘ff:‘ 1wt an F}{ﬂ{lﬂﬂw‘{_ ; whe l’f?j-u
A}&J bwada. Thuo  vatvs/ine

Where will your project / event be held? 4 Yacih (Lub
Proposed Start Date & Start Time for Event: 'T G‘-"!V'\ ﬁ‘ﬁ dﬂ..«q i.'-"‘“? JLu"uL
Proposed Finish Date & Finish Time for Event: IU J‘(‘ﬂ ng{qj 87 e

HiCermuniy Dovelcpmeni¥orilng G roupsiDonations: Worklag G ncu porsng DocusentsCa mmunity Fundng & Donalions Appd calion Fonm - indiiduals & Commurity
Crganisations - Form.s, - ditall sgx
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.ﬁ \ Town of Port Hedland
gy j Community Funding & Donations Application
<% For Individuals & Community Organisations

FORM A
Please submil completed form to councii@porthedland.wa.gov.au

Will catering / food, consumption of alcohol or sale of alcohol be provided? If yes, please
provide details below.

Yes E No D

Have relevant licenses been applied for? If yes, please provide details below and attach license
approvals. (Copies only please do nof send originals)

Yes D Mo @
[;’%ic: f"“j“’ ool il pe pwm,at a0 faﬂr q mm fe-

pwt awasth il bt rrqm,rf/’u to py Py olvints <
i/

What are your plans for advertising your project/event to the community? Please outline below
how Council's contrlhutlon will be recngnised in advertising.

Srimtirj w0 VeLngw, F@M‘Muw‘-q drtalpamn Fﬂbfu*\jx%mj
fﬁmi/w‘?‘c advits 1 NWT o

How will your projectfevent benaf‘ t the Town of Port Hedland i:ammunity'?

Dut vt ol pr’mm ywng  prd esyonds A L to 1€ p}%mdﬂ
to ymat  (ufe- Ww i A mwud el P"J‘ﬂﬁ(ﬁ w,_r,e_,u-ﬂﬂ—

o I+ Wl h Cot Hedland Jr?fj ~tevvn .

What support do you have from other groups? Flease attach letters of support {Copies oniy
please do not send criginals)

N/A N

HCemmanity Devalopme i oking Geoups Donsiors Yeoaing Gomg i Dozimenly y Funaing & Donemons Agpication Form .« indvisuss & Communty
Grganiastions - Mam A - datalrds
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- Jf Town of Port Hedland

iy W

¢ b= % Community Funding & Donations Application
\3‘?4’ For Individuals & Community Organisations

FORM A

Please submit completed form fo councli@porthedland. wa.gov.au

What type of support do you require from the Town of Port Hedland for your project / event?

Please tick
i) Cash up to the value of $2000 mf
Please provide details of how much are you applying for: :lP ;1 oD
Please specify exactly what the funds would be spent on: Vdannd. L’Lu{; +
Calwiany
- J
ii) Waiving of hire fees for Council owned or operated venues |:|

Please provide details of Council venue and dates required:

Venue:

Dates:

iil) In-Kind Contributions
For example provision of additional bins, tree lopping, gravel on parking areas, help from TOPH

staff elc. Please list below assistance you are requiring for inkind contributions:

Please provide estimated details of Budget for your project/event.

Contributed by you or| Contributed by Other Requesting to be
your organisation |Funding Sources (both| contributed by Town of

Total cost of your | (both cash & In-kind cash & In-kind Port Hedland (both
project / event support) support) cash & In-kind support)
$ trooe s SO s s 200D

HHACemmmumity Devainpmoriiiodenyg GrostCoratisns Werking Graughiianing Dacurenis\Community Fusaing & Dorslions A pgication Form - Indeicuits & iy
Cwgenise ons - Fom i - detalls.dex
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MINUTES : AUDIT & FINANCE COMMITTEE MEETING 6 JUNE 2012

Town of Port Hedland

oy

.L"T"‘*q

rf‘v" i, . . . C
f ‘:‘;ﬁ] -__1 Community Funding & Donations Application
RN 35, For Individuals & Community Organisations

FORM A

Pigase submit completed form to council@porthediand wa. gov. au

l, Nuw [yea K rb‘l.f rii. , certify that the | have information provided on this

application for funding is correct to the best of my knowledge

Signed: . rﬂ\,\i:.;i.)_/bg, . o Date: _,L&‘f‘_f[ [z

If you are unsure about any item or have further questions please contact the
Customer Service Team on 9158 9300 or council@porthedland.wa.gov.au

Office Use Only - Officers Recommendation

WG Uy DavalapmentiWandng Grou pDonatons Warkng Grouiiaidng DecomenisiCammuniy Funding & Donations Appication Fém . nd witisls & Carmimusily
O i e - FoiT A, - dotail W e
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ATTACHMENT 7 TO ITEM 10.1.4

Town of Port Hedland
Community Funding & Donations Application
For Individuals & Community Organisations

FORM A
Flease submit complefed form fo councii@porthediand wa.gov.au
Part 1: Applicant Details

Please identify who is applying for this funding / donation:
Individual Person L] on

Community Organisation IZ
Community Organisation is defined as a group of communify members not classified with the ATO as a "Not for
prafit" organisation. "Nof for profit” organisations are fo fill out FORM B.

Name of Organisation (if applicable): dedland Tri Sporte Associakon
Contact Person: First Name: Sovo'n Surname:  Pey i<,

Street Address: 2 Soonerser Cres Savn UYed\odPostcode: 61272
Postal Address: PO 8 \0L3 Porv Hedland Postcode: L 17)
Telephone: D420 45 34b Facsimilie: - )
Email: Saronper kines®S @ graonl. conn

Website: hittp:/fwww. —

Does your group have Public Liability Insurance? Yes[ 7T No []

If answered Yes please refor to Part 2. If answered No please answer questions below,

a) If your organisation does not have public liability insurance, are you covered under another
association eg State Sporting Assocciation?

Yes |:| MNo |:i If yes, by who?

b) If your organisation does not have public liability insurance and is not covered by another
associations insurance, will you be obtaining cover for this event?

Yes D No |:| If yes, by who?

H ity DevalepmanhiVerking Groups\Donations Yorkdng Decarmaniaiss Furiing & Domation: Fomm = [ 1=
Qe salions - Fom A - el e
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Town of Port Hedland
Community Funding & Donations Application
For Individuals & Community Organisations

FORM A
Please submit compleled form to councii@porthedland. wa.gov.au

Part 2: Bank Account Detaiis
Please provide details of where monies are to be transferred if your application is

successful:
Account Name: Hed\ond TV'L-C:JDDH—% Aesociat om
BSB No.: OLe S2% Account No.: 06 525 100207495

Part 3: Application Details
Please provide details as required about why you are applying for funding / donation:

What is the name of Project / Event / Activity / Celebration you are planning:

Tviadn\lon roce meers

Please provide a brief outline of what your project / event / activity involves and what you would
like to achieve? Please include details of entertainment.

A ceres of icwv\on vace oneers  Rown
Seo 9 ™Nov 2012, We wope 4o atrvact  new
cluO  rmmesnoecs »  indvodute anace pecple
o Mo, soovt

Who can be a part of your project / event?

A L&ﬂw‘\uﬁ&x}h Memioers . Kids 34 Adultrs.
L.
Where will your project / event be held? Crorwick Pouac (emve
Proposed Start Date & Start Time for Event: [l Zpnn .
Proposed Finish Date & Finish Time for Event: O™ Nov Soan
HiCosrmunity Dirvalcpemiiviring GrovpsiSonetons Worang Grouphing g Do iy Funding & Donstions Forh - L=
hpadlsaEEY - Form & - catals dse
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Town of Port Hedland
Community Funding & Donations Application
For Individuals & Community Organisations

FORM A
Flease submit completed form fo council@porthedland. wa. gov.au

Part 3: Application Detaiis cont...

Will catering / food, consumption of alcohel or sale of alcohol be provided? If yes, please
provide details below.

Yes D Nnm

Have relevant licenses been applied for? If yes, please provide details below and attach license
approvals. (Copies only please do nof send originals)

ves [ | o[/

What are your plans for advertising your project/event to the community? Please outline below
how Council's contribution will be recognised in advertising.

Ne Wil advedhse in B2 locol NEASOaperS, $ On
Our  Facelbecok poce. We W\ alsp se our  email
Aalooose. The Counch! lf_‘.lS\JD Wl e n el cds s

PY O OhonS .
How will your project/event benefit the Town of Port Hedland Community?

Wil oyve C.Dmmt.k“'nhﬁ neenoers e cirarce to
Porhc move i Wiednlons. Iy W clso bvir%

people  Foorines i R

What support do you have from other groupa? Please attach letters of support (Copies only
please do nof send originals)

—

HACammnily Developman®Wodking GroupsiDonabans Yeoring GrouphWirking © - ¢ Fundfing & Dongiions Appicaticn Fomm - Indhvidumis & Community
Crganications - Fomm A - ootails
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6 JUNE 2012

Town of Port Hedland

FORM A
Flease submit completed form fo council@porthedland wa gov.au

Part 3: Application Details cont...
What type of support do you require from the Town of Port Hedland for your project / event?

Please tick

i} Cash up to the value of $2000

Please provide details of how much are you applying for:

Please specify exactly what the funds would be spent on:

Community Funding & Donations Application
For Individuals & Community Organisations

[

%2000

Poronose of

hets, dvink boes solo gnicts v club anemloers

lNSuronce

3 cNent

maodesia\s .

ii) Waiving of hire fees for Council owned or operated venues

Please provide details of Council venue and dates required;
Cuornicke  Pravorc Cerwe (lane e % 2)

Venue:

Dates:

A

\[ali2, sslaliz_s2alali2_1aholiz, 29)0)i2 iofuliz

[

iity In-Kind Contributions
For example provision of additional bins, tree lopping, gravel on parking areas, help from TOPH
staff efc. Please list below assistance you are requiring for inkind contributions:

spoace for Cluo ANoonler ol

Sovooe.

[
Civornicle

Bouoic

Cerwe

Part 4: 'Project'.f Event Budget
Please provide estimated details of Budget for your project/event:

Contributed by you or| Contributed by Other Requesting to be
your organisation |Funding Sources (both|contributed by Town of
Total cost of your | (both cash & In-kind cash & In-kind Port Hedland (both
project / event support) support) cash & In-kind support)
%5650 s \BSO s | 200 s 2600

HAD =

G Wynrkdng Camug

-l
Cirpanigabon - Fomm A - detebe dex

ty Furding & Donations Apslicaicn Fars - Individunis § Communiyy
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o Town of Port Hedland
{%# % Community Funding & Donations Application
# For Individuals & Community Organisations

FORM A
Flsase submit complefed form fo councii@porthediand. wa.gov.au

Part 5: Authorisation

LSafon BeWine | certify that the | have information provided on this
application for funding is correct to the best of my knowledge

Signed: L Date: 22| 4| 12

if you are unsure about any item or have further questions please contact the
Customer Service Team on 9158 9300 or council@porthedland.wa.gov.au

Office Use Only - Officers Recommendation

g m;mmm-lm#-mw
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ATTACHMENT 8 TO ITEM 10.1.4

Town of Port Hedland
\% ;,;":; Community Funding & Donations Application

ik

“\«\" For Individuals & Community Organisations
FORM A

Please submit completed form to council@porthedland.wa.gov.au
Part 1: Applicant Details

FPlease identify who is applying for this funding / donation:

Individual Person D or;

Community Organisation
Community Organisation is defined as a group of community members not classified with the ATO as a "Nof for
profit” organisation. "Not for profit™ organisations are to fill out FORM B.

Name of Organisation (if applicable): VIBE ALISTRALG

Contact Person: First Name: MAOAREE _ Surname: NEAOLE

Street Address: A7 MWCNTAGUE STECCT  Posteode: D550
Postal Address: P E‘f.;: k];:f')lé: " t’lf‘;C,U,L_g-A;; i@ed NELY Posteode: O 550
Telephone: 0y A8YD =270 Facsimilie: (2 A4S0 K903
Email: A u'f'l;_"ﬁ_-‘ & ;:-( VIR . CCrv .l

Website: httpciwww. /1 0 . cOvny L

Does your group have Public Liability Insurance? Yes No |:|

if answered Yes please refer to Part 2. If answered No please answer questions below,

a) If your organisation does not have public liability insurance, are you covered under another
association eg State Sporting Association?

Yes D No D If yes, by who?
b) If your organisation does not have public liability insurance and is not covered by another
associations insurance, will you be obtaining cover for this event?

Yes D Mo |:| If yes, by who?

HiCammnty Camlopmenti®orong G reupsiConations YWoring Grouniioing Documenis\Commenity Fundng & Donasons Application Form - Individuals & Commeniy
Cvganisalnng - Fosm & - datiin man
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Town of Port Hedland
Community Funding & Donations Application
For Individuals & Community Organisations

FORM A

Please submit completed form to council@porthedland wa.gov.au

Part 2: Bank Account Details
Please provide details of where monies are fo be fransferred if your application is

successful:
Account Name: VIBE ALsmealun PTU LT
BSE No.: M -14C AccountNo.: A4 €120 SC bl

Part 3: Application Details

Please provide details as required about why you are applying for funding / donation:

What is the name of Project /| Event / Activity / Celebration you are planning:

VIBE RUINE PORT HEDOLAND 20\2

Please provide a brief outline of what your project / event / activity involves and what you would
like to achieve? Please include details of entertainment.

RECER ATIRCHNMENT A

- RGSECT PLAN

Who can be a part of your project [ event?
REFER  ATIRCHMENT A

~PRCEIECT PLAN

Where will your project / event be held? Yeuind st Cuaie
Proposed Start Date & Start Time for Event: f? Clr: vy ,'.J,.i i '. lp II [k
Proposed Finish Date & Finish Time for Event: (. D00 2 Vo |la

HACommunty Covelopreiihork ng GrousiDenalions Wanking Groupihionung DosumentsCommunity Funding & Donalons Appcaiion F - Ind vidusl & & Community
Crganizations - Form A - detsits. dax

PAGE 99



MINUTES : AUDIT & FINANCE COMMITTEE MEETING 6 JUNE 2012

,ﬁ Town of Port Hedland

§l . Community Funding & Donations Application

=%  ForIndividuals & Community Organisations
FORM A

Please submit complefed form to council@porthedland.wa gov.au

B

Part 3: Application Details cont...

Will catering / food, consumption of alcohol or sale of alcohol be provided? If yes, please
provide details below.

Yes ,__: N{:»!_XI

Have relevant licenses been applied for? If yes, please provide details below and attach license
approvals. (Copies only please do nol send originals)

Yes D No

What are your plans for advertising your project/event to the community? Please outline below
how Council's contribution will be recognised in advertising.

REcER  ATWCHMENT A
PROJECT  PLan

How will your project/event benefit the Town of Port Hedland Community?
PEFER  ATRCHMENT A
PRCOIECT PLAN

What support do you have from other groups? Please attach letters of support (Copies only
please do not send originals)

Py Dessiopmeniiiveiang Groppe Do e ns Werking GroupdWioning DocumenisiComerunily Funding & Donafans Fppd e on Form - Fidaais & Commundy
[glrinagars - Famm A - il dax
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6 JUNE 2012

Part 3: Applicati

Town of

Port Hedland

FORM A

Please submit completed form fo council@porthediand wa.gov.au

on Details cont...

Community Funding & Donations Application
For Individuals & Community Organisations

What type of support do you require from the Town of Port Hedland for your project / event?

Please tick

i) Cash up to the value of $2000

Please provide details of how much are you applying for:

Please specify exactly what the funds would be spent on:

equiprent 1

ire. . Caterind

¥

(‘,/1 ':_-‘ e O

ii) Waiving of hire fees for Council owned or operated venues

Please provide details of Council venue and dates required:

CEVINN 5CCTT G

Venue:

Dates:

AC & 2\ e

i} In-Kind Contributions
For example provision of additional bins, tree lopping, gravel on parking areas, help from TOPH
staff etc. Please list below assistance you are requiring for inkind contributions:

ADDITIONA L PBINS

TODH £

Part 4: Project / Event Budget
Please provide estimated details of Budgef for your project/event:

SEE

SO

CWMRETE

]
$CC0.C0
\ OV

e

PE MG I L

Contributed by you or
your organisation

Contributed by Other
Funding Sources (both

Requesting to be
contributed by Town of

Total cost of your | (both cash & In-kind cash & In-kind Port Hedland (both
project | event support) support) cash & In-kind support)
POCC. AL [s43,3CC CC 845, 0CC-C0 |s LCOC CO

HNComus Y Dl Sprmeniiveiing GroupsiDonalion s Working Grousttiondang DooumenisCommunity Fundng & Donaiions Applicasen Form - Individuals & Commundy

Oy anisabons - Form A - deails b=
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Town of Port Hedland
Community Funding & Donations Application
For Individuals & Community Organisations

FORM A

Please submit completed form to councit@porthedland wa.gov.au

Part 5: Authorisation
I, [YIAREE NeatLE , certify that the | have information provided on this
application for funding is correct to the best of my knowledge

/ ;

Signed: ¢ { { _ {({Kf_ Ew) (' e ( L pate: 1|2 llﬁll'a"

If you are unsure about any item or have further questions please contact the
Customer Service Team on 9158 9300 or council@porthedland.wa.gov.au

Office Use Only - Officers Recommendation

H Gy CovalopaariWanmg GoussDonations Warsing Groupiwoning DOoUments\Community Funding & Donatons Appication Fam - induigusls & Commenity
Coganisaiions - Form & - desals xisx
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MINUTES : AUDIT & FINANCE COMMITTEE MEETING 6 JUNE 2012

ATTACHMENT 9 TO ITEM 10.1.4

Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORM B

Flease submit completed form to council@porthedland.wa.gov.au

Part 1: Applicant Details

Not For Profit

Not for profit uses all monetary surplus solely for the purpose of its objectives and not to financially benefit its
members in any way. Has a wind up clause in its constitution or memorandum of articles of association that
provides for assets to be distributed to a 'like' organisation and not to its own members. (Source: Lotteries

West FAQ)
Name of Organisation: Poe1 HEDLAND GOLF CLub MC, R ||
Contact Person: First Name: Teder Surname: Mas d mendt

Street Address: Lot5low Swoata foad S.edlmd Postcode: (122
Postal Address: pO bO\C 2483 & Hed(cu«al Postcode: 622-_
Telephone: (O} q172 2046 Facsimilie:}@_gﬁﬂ_z 204L
Email: Phaciub © Eisser .net.au

Website: http:/iwww,

Incorporated: Yes E No D Year of Incorporation: _{4 7[

If Yes, please attach a copy of your Certificate of Incorporation

ABN: 96 68§ T2¢ 259

Registered for GST: Yes ]Z] No D

Does your group have Public Liability Insurance: Yes g No D
If answered Yes please continue to Part 2. If answered No please answer questions below.

a) If your organisation does not have public liability insurance, are you covered under another
association eg State Sporting Association?

Yes D No D If yes, by who? g

b) If your organisation does not have public liability insurance and is not covered by another
associations insurance, will you be obtaining cover for this event?

Yes D No |:| If yes, by who? STeee

H\Community DeswlopmentWerking GroupsDonatons Working GrouplConsnmad Polcy a0 Fomsid: y Fuwing & O Ap 2 Foem - Not For Proat - Form B -
detalls xsx
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Town of Port Hedland
Community Funding & Donations Application

For Not For Profit Organisations
FORM B

Please submit completed form to council@porthedland.wa.gov.au

Part 2: Event / Project Details

What is the name of Project / Event/ Activity / Celebration you are planning:

202 PORT HedLAND £OLE CLASSIC

Please provide a brief outline of what your project / event / activity involves and what you would
like to achieve? Please include details of entertainment.

200 will e (1 guaal cinichg of the Ciassic e altaet Drofessioal Golfers
Arom bst. and ovevcans  Last year Sl Ifessimals played olasgide To ammten
golfers from <re Piloara and wh ingwenad . Waim (s fo prowole PIF and
ow «-@.Ml by b e hun , e rogion £t elake | 200 Classic won PGA's Best
bro Ao the s
Who can be a part of your project / event?
| awatcos qolfes wilk official bawdicap. by gl fied mombss
o[ /6.0« (hust) o WBAS pom dfher tountvics.

Where will your project / event be held? ot Ued| ad GOH (,le
Proposed Start Date & Start Time for Event: 23{%/20]?_ T1:00a un
Proposed Finish Date & Finish Time for Event: ZL{-I%(%D— 6-00pun
Will catering / food, consumption of alcohol or sale of  yeg E No D

alcohol be provided?
If yes, please provide details: NLPW‘/‘dC meals *MM FMaﬁ waqu ‘n'vvoml'\ to
Sonday mignt, Z¥bresilast 2xlundn, 3y dinney. Meolol is sdd af The oar.

Have relevant licenses been applied for? Yes D No g

If yes, please provide details below and attach license approvals. (Copies only, not originals)

WO bdg a Clubs Licence, No special Permil fo e applied Apx -

H¥Cemmunity Davaloemanfiarking Growga) Darglions Wading GroupiCorfirmad Policy and FormaiCommunty Fundng & Danations Appleation Farm « Not For Proft - Farm B -
detaile xlex
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORM B

Flease submit completed form to council@porthedland.wa.gov.au

Part 2: Event / Project Details cont...

What are your plans of advertising your project/event to the community? Please outline below
how Council's contribution will be recognised in advertising.

Muokising gammenec on WIN TV wid May202. Ml wain Spasos)]
s\)pnﬂ(?rf e recognised thee . Thore o anvtioles jn NWT in
(@d vp fo_ovent and affe-lro ovant pd  jpolio covevase on (ool

ol Exgan] -

What support do you have from other groups? Please attach letters of support (Copies only
please do not send originals)

No ofov cpnfitmed Sponcorsivip Manies to TwiS chese onouer T
have nclndad a  Llist Of veyon t+€£ we W‘-“( S(,ppokf'

ke wwent . S

How will your project/event benefit the Town of Port Hedland Community?

Tor e wiekend, a(»{wvmm‘@ 20 cfdﬂus v Jamil i come B
o r~em0m WMIMI WWUUO (OOM Mluﬂ(&@ Te grlnide WMSMJ

will 'PMOM()Ie W C(u!ocu«\d %#W(\/t_yge«/@{ and inall we
axe_pvomoting ukeafkggam‘ftm iption_fo ke, meuloers G(M
ww«wm(m, ?J;A pvoy 100als NIU also  tonduct \IO‘“M ggl(;
cliic of the dub> awd af loml pww\aﬁ Lhaols -

Fom - Not For Prott < Feem B -

9 GroupsiDonatons Wenong Grap!Contrmed Policy wid Forma'Con y Furding & Donadi

HACommsnity D FrreniWorkin
details. s
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations
FORM B

Please submit completed form to council@porthediand. wa.gov.au

Part 3: Support from the Town of Port Hedland

What type of support do you require from the Town of Port Hedland for your project / event?

Please tick
i) Cash up to the value of $;D€!( ¢.{0Fa1} E

Please provide details of how much are you applying for: -#fo {IE?

Please specify exactly what the funds would be spem on: Tae TOpH Svpflmkd
He wund for b0 lagt 45C 00D in pvze wioue
fit M&;ﬁ:mk woids Ay ¢ E'é‘j(ﬁh ;m#@ars ~$7,00), wWn

advirkisive (-$550) algun with s ; cﬁfﬁﬁxz{wﬁ Yovr SWH will B¢ pt

~ o dowavd  atndda]  ope
ii) Waiving of hire fees for Council 0wned or o Elraied venues |:|
Venue: o o
Dates: - -
iii) In-Kind Contributions I:l

e.g provision of additional bins, tree lopping, gravel on parking areas, help from TOPH staff efc.
Please list below assistance you are requiring for in-kind contributions:

Part 4: Project / Event Budgst

Flease provide estimated details of Budget for your project/event (please give combined value of both
cash and in-kind suppor):

Requesting to be
Contributed by other | contributed by Town | Total Cost of Event/
funding sources of Port Hedland Project

Contributed by you f
your organisation

HACammunity Davalopmantiiianing Grous\Dacalisne Working Group\Denfumed Pelisy and FarmabTemsunity Funding & Donsiors Asphcation Form - Mot Por Profit - Form B -
el i i
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Town of Port Hedland
Community Funding & Donations Application

For Not For Profit Organisations
FORM B
Pleasze submit completed form to councii@porthedland wa. gov, au

Part 5: Bank Account Details

Flease provide details of where monies are to be fransferred Iif your application is successful:

Account Name: ToaT HEDLAND GULF (WA _
BSB No.: Dl - 190 AccountNo.: [0 4560 256

Part 6: Application Checklist

Prior to submitting an appiication, please use the following checklist to ensure that all of the
necessary information has been Included with your submission.

* Proof of incorporation is attached D
* Public Liability Insurance - Certificate of Currency is attached D
* Australian Business Number details: D

* Your group's ABN (Australian Business Mumber) is on the first page; or

* If your group does naot have an ABN, a Statement by Supplier form has been completed and attached.

* Supporting documents have been attached (e.g. letters of support) |:|
* Application has been signed by an appropriate office bearer I:I
* Licenses has been appled for and attached (if relevant) D

Fe\Cemmunity Develcpmeniiitorking Groussi Dorations Warking GroupdC onfimed Policy and Formst\Zommurnily Funcing & Donations Agplicaticn Fom - Not Par Profit - Fom 8 -
catais ey
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Town of Port Hedland
Community Funding & Donations Application

For Not For Profit Organisations
FORM B

Please submit completed form to council@porthedland.wa.gov.au

Part 7: Authorisation

1, ’Pdac/ Mﬁb'idM&“\I , certify that the attached application for funding was approved
by the Management Committee of this

organisation on |7 ' l{—l LoT.

(Please attach a copy of the minutes of the meeting where this application was approved)

Signed: W S Date: 18,‘{‘]]2.

If you are unsure about any item or have further questions please contact the

Customer Service Team on 9158 9300 or council@porthedland.wa.gov.au

Office Use Only - Officers Recommendation

HACommunity DevelocpmentlWaorking Growps\Donssions Working Group\Confinmed Pollcy and Forme'Community Funding & Donaions Agglication Form - Not For Profit - Form 8 -
Cetals. s
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ATTACHMENT 10 TO ITEM 10.1.4

Town of Port Hedland
Community Funding & Donations Application

For Individuals & Community Organisations
FORM A

Please submit completed form to councilfiporthediand. wa.gov.au
Part 1: Applicant Details

Please identify who is applying for this funding / donation: [

Individual Person M or; g

Community Organisation D .

Community Organisation is defined as & group of community members nol classified with the ATC as a "Not for
profit” organisation. "Not for profit" erganisations are fo fiif out FORM B.

Mame of Organisation (if applicable):

Contact Person: First Hamu:@%;ipin-'-@r& _Surname: 't\ E e t(S
Sieet Address: | ROGQTRS ST, i Heptaniz> Postoode: 6120

*

Postal Address: LS B TEode ~ Postcode:  ~
Telephone: Oy -t11-Az2Z Fecsimilie: T

Email: = - -
Website: hitp:/fwww, 2O z.wssr‘ LD LMP._::SS“' CDM -
Does your group have Public Liability Insurance? Yes D No |:l i \l {

If answered Yes please refer to Part 2. If answered No please answer questions Balow.

a) If your organisation does not have public liability insurance, are you covered under another
assoclation eg State Sporting Association?

Yes D Nﬂ[] - |f‘.|"93:b!l"""h°"____ =

b) If your organisation does not have public liability insurance and is not covered by another
associations insurance, will you be obtaining cover for this event?

Yes [] N_q. D If yes, by who?

AR A NI

Document 7 |

Diata: Mil:l'lz
File: Q2S00

HAC o ity Wmm&wmmw WFummnWWFm-Wﬂwmm
gl sathons = Farm A - Selai

PAGE 109



MINUTES : AUDIT & FINANCE COMMITTEE MEETING 6 JUNE 2012

Town of Port Hedland

For Individuals & Community Organisations

FORM A
Please submit completed form 1o council@porthediand.wa.gov.au

Part 3: Application Details cont...

Will catering / food, consumption of alcohol or sale of alcohol be provided? If yes, please
provide details below.

veo [ [ 2
Have relevant licenses been applied for? If yes, please provide details below and attach license
approvals. (Copies only please do not send originals)

YEED ND[:I Mllllﬂc

What are your plans for advertising your project/event to the community? Please outline below
how Council's contribution will be recognised in advertising.
T ijpfe Tre (bomcle ki F£381ST Me In G=7 GeTrinG  FLETSTR

S CFe T ﬁ*u-r‘-'l .frTE (fﬂ"?ﬁud«‘TZ_ A buite flwE TRE (oumut_,

LoGo oN LaFrie TreeEs b (M feeteD To Wenk *m.: .f_aacy

How will your project/event benefit the Town of Port Hedland Community?

_u"‘J:&j_\)U_nJ_#b Thi f_ﬂﬂu&n‘_ﬁ f‘!{:h-ﬁ pf.gf'LE Levinag ! frg
i SPeRTS A

Dol i AOL Se ABLe  To ExccEL
KeAanisanon § ~e Mammel nas  Minderd ﬁw" AcChve
» jFﬁT"C.‘.‘.Jﬁ"L___Q 1'1‘.55:5-;?'\!' "ATiers N '?_!'?EH-’:. E EL'E’ B

What support do you have from other groups? Please attach letters of support {Copies anly

please do not send originals)
A - \ :
oA TRT 4 DampieR Carr bHlaye OFfeeed T ASSIST
' A Razers O BE teo  Soodd.

HCemmunity Davlopmeniivordng CroupsiDonm ony Woring Gigupthoneng CesisnantsComruriy Funding & Donal s Apploaien Fam - ngidusls & Community
‘Drgamisations - Feire. A - dotalls dix
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Town of Port Hedland
& | Community Funding & Donations Application
Q—F ForIndividuals & Community Organisations

FORM A
Please submit completed form fo council@porthediand. wa.gov.au

Part 5: Authorisation
I j' f‘/lp L UK’ $ , certify that the | have information provided on this

application for funding is correct to the best of my knowledge

rd
Signed: :—ji; : . :{f; ; S Date: ./ }15 )L?_.

If you are unsure a any item or have further questions please contact the
Customer Service Team on 9158 9300 or council@porthediand.wa,gov.au

Office Use Only - Officers Recommendation

HACommunity Dwesiopman itiordng Grougs\Tonabins Wandng Grouptiolg DoautwresCommunity Funding & Donalisns Apploabcn Fom. indkid.als B Cammaniy

Dganisatient - Fam A - ghasi 15 515X
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“Towwn af
Port Hedland

Jonathon Kiploks Our Ref:02/05/0002
14 Rogers St Your Ref:
Port Hedland Enquiries: Gordon MacMils
Wa, 6721 Direct Line: 9158 8339
Dear Jonathon

RE: Request for donation for Lacrosse World Championships 2012

Thanks for your letter dated 24™ February 2012. We are very interested to
hear your story and congratulate you on being selected to represent
Awustralia at this prestigious evenL.

Funding from the Council is available in line with our donations policy, with
the focus being to benefit the community of Port Hedland. | have attached
our policy and guidelines for your perusal, along with an application form.

The application rounds are held quarterly, with the next deadline likely to be
in April.

If you have any questicns regarding this process then please do not

hesitate to contact Caroling Everitt, Executive Assistant Community
Development on 9158 9365 or eacd@porthedland.wa.gov.au

Yours sincerely

Gardon MacMile
Difector Community Development

132" March 2012

PORT
HEDLAM
PILBARA
PORTCITY
Civic Centra P (33 9138 300
McGregor Street F gy 158 Q30
FO oo st counctepett s diand e ger.au /
o Fediang, W B2 v v, po rtheed el wa, gov.au :
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6 JUNE 2012

ATTACHMENT 11 TO ITEM 10.1.4

2 APR. 2012 20:14 KOORT KIDS

Town of Port Hedland

FORM A

NO. 032 —P. 1

(e Ce Ee oy
gc.* o% AST- G399

Community Funding & Donations Application
For Individuals & Community Organisations

Flease submit completed form to council@porthedlan¢ wa.gov.au

Part 1: Applicant Details

Please identify who is applying for this funding / donation;
Individual Person D or;

Community Organisation

Community Organisation is defined as a group of community members not classified with the ATO as a "Not for

profit” organisation. "Not for profit” organisations are to fill out FORM B.
Name of Organisation (if applicable): KA Wi

Contact Person: FirstName: ol 2%~ Surname:

Street Address: HA YSre Sive ek Loy Postcode: & oo
Postal Address: &GP Box s Lerdt, J. 4 Postcode: Coot
Telephone: O% £€311-2%42 Facsimilie:

Ermail: )?f@c-}or@/\wqat\’ L G

Website: hitp:/iwaw, 7

Does your group have Public Liability Insurance? Yes[ | No [¥]

If answered Yes please refer to Part 2. If answered No Please answer questions below,
a) If your organisation does not have public liability insurance, are you covered under another

assoclation eg State Sporting Association?

Yes D No If yes, by who? N/ A

b) if your organisation does not have public liability insurance and is not covered by another

associations Insurance, will you be obtalning cover for this event?

Yes D No If yes, by who? (\l/"’\

¥

Hi\Conymunity DovelopmatiWorking Groups\Donatians Working G g ly Funding & Dy
Orgsnisations - Form A - detail Xlax

Fopm |
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2 APR. 2012 20:15 KOORT KIDS

Town of Port Hedland
Community Funding & Donations Application
For Individuals & Community Organisations

FORM A

Please submit completed form to council@porthediand, wa.gov.ay
Part 2: Bank Account Details RN
Please provide details of where monies are to be transferred if your application is

successful:

Account Name: Ueo?  foe

BSB No.: Yoo209 Account No.: S*+363s
Part 3: Application Details

Please provide details as required about why you are applying for funding / donation;
What is the name of Project / Event / Activity / Celebration you are planning:

fooc  Wlees Sehenl =R 0er

Please provide a brief outline of what your project/ event / activity involves and what you would
like to achieve? Please include details of entertainment,

Tre  Nelooe e =T PRI SO (e Aed Togh Co ued Lawe lofowajea/ S
&I.)CG!‘%Q.-Q( N e N e atoec doet. CQKQE@-HW

“&Q Ao\ e d Qfamsafu

Who can be a part of your project / event?
A\\ Stode~ks s ::,\,J‘qcﬁu_m +  Aon .,\quﬂ\u
T~ oAl ey _* Sec:»-,ocfs./ SCJ\QQLS w2
Cmm \s CGAA

o
Where will your project / event be held? A Sebools Ta (6. 4
Proposed Start Date & Start Time for Event: APri~ Mey
Proposed Finish Date & Finish Time for Event: Jdly
/
HACommunity DevelopmentWorking GroupsiDonstions Working G g D ¥ Funding & Donations Applisation For - Individunia & G

Ormanizsilons - Form A - dotslia.xlex
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2 APR. 2012 20:15 KOORT KIDS

Town of Port Hedland
Community Funding & Donations Application
For Individuals & Community Organisations

FORM A

Please submit completed form to council@porthediand.wa.gov.ay

Part 3: Application Details cont...

Will catering / food, consumption of alcohol or sale of alcohol be provided? Ifyes, please
provide details below.

Yes D No @

Have relevant licenses been applied for? Ifyes, please provide details below and attach license
approvals. (Copies only please do not send originals)

Yes [ | No N/a

What are your plans for advertising your project/event to the community? Please outline below
how Council's contribution will be recognised In advertising.

Tﬂ-{ormf ony  Rcas L Qbue\e?\ Logo o be ’[W' N“’d@‘/
= \¥J

-+ ef-yc'?pa( T =t Sthesle  of w’?,,-—,@[ vJ‘\:’l‘L\ Locedd

Oe Noacera) ":-\u?—LqK:Q—, i b C?SS‘JQF)‘

How will your project/event benefit the Town of Port Hedland Community?
=
T2 loanc & dAs Ne Stgdoqts T Geismary Lild I~cluJe
bé?"‘? f"“(*}e‘-‘ To N e Celobrdlon ‘ 3) fomoted L\qr-—wonq
Q

= o .
IS S esm o (E‘Qar\c(l\e\-le?a—\

What support do you have from other groups? Please attach letters of support (Copies only
Pplease do not send originals)

HA\Community DevelopmentiWorking Groups\Donations Working ng D y Funding & Donatione A Form- &¢
Orgrnlestions - Form A - details xisx
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6 JUNE 2012

KOORT KIDS

Town of Port Hedland

2 APR. 2012 20:15

FORM A

NO. 032~ —F. 4

Community Funding & Donations Application
For Individuals & Community Organisations

Please submit completed form to council@porthediand, wa.gov,au

Part 3: Application Details cont...

What type of support do you require from the Town of Port Hedland for your project / event?

Please tick
l) Cash up to the value of $2000
Please provide detalls of how much are you applying for:

Please specify exactly what the funds would be spent on:
% ()?S‘Lf.?bu Reon of '?r\\ca f-*‘vC\‘L’-:a-, QN:W 2

“S0-

=00
""‘M(‘Qs =27\ '\'L\ "5

€ty Sy, - o e

2 = 2
L=t epf, ‘mu Vel et O
J

ii) Walving of hire fees for Council owned or operated venues

Please provide detalls of Council venue and dates required:
Venue:

[

/

Dates:

n',_

iii) In-Kind Contributions
For example provision of additional bins,

tree lopping, gravel on parking areas, help from TOPH

staff efc. Please list below assistance you are requirlng for Inkind contributions:

Part 4: Project / Event Budget

Please provide estimated details of Budget for your project/event:

Contributed by you or| Contributed by Other Requesting to be
your organisation |Funding Sources (both) contributed by Town of
Total cost of your (both cash & In-kind cash & In-kind Port Hedland (both
project / event support) support) cash & In-kind support)
ISo- $ oo — $ §_ 9LSO-
H\Communtty DavelopmeniWorking Groupz\Denatione Working 19 Dx ity Funding & Donatio Form ~ &Co

Organizgtions - Form A - delailsxlax
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2 APR. 2012 20:16 KOORT KIDS

Town of Port Hedland
Community Funding & Donations Application
For Individuals & Community Organisations

FORM A

Please submit completed form to council@porthedland. wa.gov.au

Part 5: Authorisation
I, Dufen ..f\'u?gm; » certify that the | have information provided on this

application for funding is correct to the best of my knowledge

Signed: ‘% Date:  7/4/ 20/

If you are unsure about any Item or have further Questions please contact the
Customer Service Team on 9158 9300 or council@porthediand,wa, gov.au

Office Use Only - Officers Recommendation

HiCommuntly Dy oG fions Working @ " Funing & Bonetons Applioslon Forn - Indkiusla &
Organiealiong - Form A - tellle xiex
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NAIDOC Weel; 2012

- Closing the Gap by Leading Their Way”. The colouring-in/ Short-Story
all primary school students and the creative writing/ Essay Writing com

[ Sponsors; Laptop Computers for their school or an indigenous
indigenous artists,

of cultural diversity to our kids with the NAIDOC Week School
Inltiative Competitions. Thege competitions have been a successful
part of NAIDOC Week and to date we have received over 677,778
entries which include colouring-in, short story, creative writing and
essay writing. As a result we have awarded over 225 major prizes
including; Computers, Televisions, XBox consoles, DVD Players,
Stereos, and Encyclopedia’s. We have presented some 1385
encouragement awards including: CDS, DVDS, Movie Tickets and
§ certificates to all participants

competitions. Prizes will be award

participate “It is with pleasure that |
Support for the NAIDOG Week Scho
in NAIDOC Week is a great way

culture and society and to get Involved in the NAIDOC Week School init

NO. 032—F. 6

The NAIDOC Week School Initiative Competitions. The competitions have brought a
B8 coordinated educational component to the week-long celebrations. The competitions have been
i overwhelmingly successful and last year was no exception which produced over 67,775 entries
{ from schools who participated in a variety of competitions and we are delighted to announce this
year's “2012 NAIDOC Week* Colouring-in/short story and Creative/Essay writing Competitions.
Entry is open to all primary and secondary school students in communities.

The uitimate aim of these initiatives is to provide our kids with a greater understanding on the
importance of friendship and cuitural diversity. The competitions reflect Aboriginal ancestry and
promote the growth of positive attitudes in all students towards Aboriginal people. They are
| broadly based around each year's national NAIDOC theme with this year being “Unsung Heroes

competitions are open to
petition will be open to all

secondary students. The winning students are each year awarded prizes from our major

concert with renowned

§ As part of Natlonal NAIDOG Week celebrations Noongar Kids coordinates, with the Support of
various government departments and local coungils an educational component to provide a link

This year our patrons include a broader spectre recognising Indigenous talent in sport and their
Contribution to the national identity Jessica Mauboy (Indigenous Singer) and Dylan Farreil
(Indigenous Rugby League Player). Our message this year Is that
and knowledge is GOLD

education is knowledge

The logistics of the initiatives involve packages being sent to
all school principals inviting students to participate in the

ed to both the winning

school and students. Prime Minister Julia Gillard provided
endorsement for the initiatives encouraging students to

provide this message of
ol Initiatives. Taking part
to celebrate indigenous

culiure and build bridges between Indigenous and non-
Indigenous Australians, | encourage all school students to
take this opportunity to think about Indigenous history,

iatives”,

2 e <~ XN s B

-@_’ S Oy | MI“ E\W =
Cory 9 i

i R %— o nmwn‘v&ewvs Aszams t&%‘:’.‘:
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The judging of entries last year was adjudicated by a panel including; our patron, Aboriginal
Elders and Sponsoring agency delegates, The judging this year will take a similar precedent. At
an awards presentation held during NAIDOC Week the Minister praised the competitions and

School Initiative competition is a perfect opportunity to bring Australians together. They have
clearly done so”,

We acknowledge and appreciate the support of the council last year and seek your involvement
again in this years competitions. We are asking that you assist this year by preparing a
report to council and continulng your Support to the inltiative with a $450.00 contribution
towards printing and distribution for students within councils LGA. Entries received will be
forwarded to council for display in local library and or council foyer. Support last year was
recognised by Minister — Indigenous Affairs at the
NAIDOC Awards presentation held during NAIDOC
Week. Logo was displayed on all materials sent to
both principals and student's across council’'s LGA and
a proof of the 2012 competition entry forms for your
information is attached. Support was also recognised
in all media which included the Advertiser, National
Indigenous Times, ABC Radio, l.ocal media and ABC
TV's Message Sticks.

We would like to acknowledge the Hon. Colin Barnett, West Australian Premier, Hon. Robyn
McSweeney - Minister for Child Protsction, Community Services, Senjors and
Volunteering and Youth, Councillor David Boothman (Mayor - City of Stirling), Councillor
John Kelly (Mayor - City of Wanneroo), Councillor Linton Reynolds (Mayor - City of
Armadaie), Councillor Barry Sammels (Mayor - City of Rockingham), Councillor Simon
Withers (Mayor - Town of Cambridge), Councillor Christine Holten {Deputy Mayor - City
of Meiville), Councllior James Best (Mayor ~ City of South Perth), Councillor Mick
Wainwright {Deputy Mayor — City of Swan), Councillor Ken Hooper (President - Shire of
Merredin), Councillor Dudley Masle (President — Shire of Carnarvon), (President — Shire
of Broome) for taking time out of their schedules to attend presentation of prizes and the Prime
Ministers NAIDOC medals to student winners Jast year.

Without support these injtiatives would not have been an overwhelming success and we hope
that you will be able to assist us with this small community contribution. For further please

contact the co-ordinator on (08) 8311-2842 or send an Email to diregtor@nogngamids!com

Warm Regards

Dylan Williams

Executive Director

NAIDOC Week 2012

School Initiative Competitions
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Environmental

The inltiatives will enable participants to explore concepts linking environmental; and social/ cultural

issues and foster harmony in the community.

Social

The Initiatives enables a diverse range of children to benefit from discussion and curriculum topics
focused around the development of NAIDOC Week and the broader history of Indigenous culture. A

message of support from the Prime Minister forms part of the entry forms,

creati

Each year at some of the winning schaols Koori Kids host some ‘Healthy Lifestyle Clinics’ with visiting
celebrity sports persons the uitimate aim of these clinics Is to encourage an active lifestyle; including
nutrition, Sportsmanship and skill development. All Students Participating are provided a T-Shirt, Water

Bottle and Ball,

Council Acknowledgement

Councit Is acknowledged through logo inclusion as an assaciate partner on information packs sent to
schools throughoyt councils LGA. If there is a winner from a schoo| within counc|| LGA, an invitation for
the Mayor and or a representative Is invited to attend the school, along with Exeeutive Director, NAIDOC

Week Initiatives, Director, Social Wellbeing and other dignitaries to make special presentatio
Prime Ministers NAIDOC Medal and the student’s prize, Media release for the winning s

n of the
chool is

Prepared in consultation with council’s media officer. Council is also forwarded a final report and a

special NAIDOC plague,

Conclusion

The NAIDOC Week School Inltiatives are the only activity throughout NAIDOC Week that provides
students an educational component,
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mumwaammmmmmmw Abmmmlwnm&m«lmndercmuﬁﬁuwmwﬂu
pisec of dignity and respeot ey hold int the fabie of our naton,
NAIDOC Weck i3 an importamt oceasion fo commettiomte Indiganous history, coltute and achizvertent, not joss Abariginal and Torres Stngit
Lelaner peopl: bt for (e whole sonmurity, ¢specially our young peoplo,
i The NAIDOC Week School Ini area ,wmamummmmkmmmmmmmmm
s etter undersiand the unique snd precious rofe that the Firs) Austcaliang have played in Gur nationy] jourmey,
From shert stogizs and 5338 10 colouringein: there arc 5o mamy WAYS you can be past of NADOC Weak and also win prizes for yourself
andd Sour seivool. Last yeae mose than 200,000 entries were reeeivid, With your help, we can make 2012 even Wigger and befter.
. Nustrali’s Indigenaus peopls are the aldest comtinting culiuro on earth, and kove been custedians of our land for countivss eenturics,

b uevd T3 i tudy sometling to be xhared ond eclbrated. ‘The Honetablo Jufia Gillard MP

hot b Prime Mirdster of Austratis,
ﬂtnoc Vieek celebrations are held across Australia each July to celebrate the history, culture and achievemnents of

Aboriginal and Torres Strait Isiander peoples.

ﬁo?aurﬁng in Qompﬁﬁﬁon Entry Is open t0 all seudents in

wesdience of our

years K-2
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Competitions: Entries must be racelved by close of business on Tuesday 26t June 2012 at the co-ordination centre GPO Boy 454, Sydney NSW 2001
iging will take place an Thureday 28th June 2012 - Winners will b notified through Prineipals and presentstions wilf take place at

Yool acsemblios with local Mayor, Elders and ofiiar Wignitaties.
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aad betrer unidetstand Lhe uttiguc and precions rofe that the First Austrabans tuve played in curnationst jovmcy.
memmwmlommwzmmmmmm'wmwummwnorxamocWeexmabmmpﬁmrcyouw

6 JUNE 2012

/ o
Enfryopenfoallsiudemsinvearss-7
Write a poem titled - Reconciliation,

(The Importance of reconeiliation between
Indigenous and non Indigenous Australians;

LY

culture and achievernents of

W:gk chlebfations are held across Australia each July
birate the histary,
igh Te it Iskand & ¢

original and Torres Strait slag_;,&?p

and your schoot. Lm_\wmﬂuummwntdawmwhud With your hefp, e ean maks 2012 even bigger and betior.
Australia's Indigenous peogle are the oldex mﬁnuhgcwurcuamw, mdhwbmcmndiwofnmhndtormlkmmuﬁu
That is truly soinething o be shared and oclebrated, The Honerable Jubz Gillrd Mp
Aa DM :
Prime Minister of Auatraliy,

Jv Muboy

indigencus
recording Artist

Oylan Farrali

Rugby Leagun
Player
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MOETRS TOSHER, Memese
CPTIE A of Womtyrr Asirans T
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i
Name: . School: Year:

Sydney NSW 2001
school assemblias with focal Mayor; Eldors and offter dignitaries,

Ag
All Competitions; Entries mwst be Teceived by close of business on Tuesday 26t June 2012 at the co-ordination centre GPO Boy 454,
Judging will take place on Thursday 28th June 2012 - Winners will be notified through Rrincipals end presentations wilf take Place af
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All of us who eall this nation honse should ecicbrae ¥ resiicnce of qur Aboriinal and Torres Sirsit Ibander comennities and honaur the

pxmoﬂ%do-wmp«nmwhmm«wm.

NAIDOC Weck is an & occasion 1o history, culture and ach; hot Just Aboriginal and Torres $trait

Idander puople bt for the whole commuutity, especially our young peapic,

Thie NATDOC Week Schiool Initiat area d iormmmammwleammmmmhuﬁgmomhuw

and batter understand the wnique and Pecious rofe that the First Austrafions have pliyed in auy nationat jounaoy,

Frota shos stordes apd { YU csm be pirt of NAIOC

With your help, we 6aa make 2012 even bigger and beltes.

Australia's Fndigenous paople aro the oldes sontinwing cullure on esrtl, and have been custodiang of our land For countlose conturiss.
Thatis truly something 10 be sharcd and celebraied,

WAs g.u'd

/ 4 Prime Minister of Auleala,
Creative WW |
Entry open to all students in years 8 - 9

Write a newspaper article on the fiwe - line of
Indigenous Avstralia and how I has Progressed.

(3
B
]

Tk

Jegsion Mauboy
Indigeious
recording Artiat

%

) %IM;&ek celebrations are held across Austral
7, o pelebrate the history, culture and achisvem

a each July
ents of .

* Abariginal and Torres Strait Islander py

Hondreds of in season movie passes o
“Park Knight Rises”

N { i

£
TOBHIBA g covcimenn AT
Name: Age: School; Year:
Al Competitions: Entries must be received by close of businass on Tuesday 26th June 2012 at the e0-ordination centre GPO Box 454,
Sydney NSW 201
Judging will take place on Thursday 28th June 2012 - Winnors will be notified through principals and presentations will take Place at
schaol assemblies with focal Mayor, Efciers and other dignitarise,
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i§ and your school. Last year more than 200,000 sniries were reesived, \With your help, we can make 2012 even bisaer and betier.
Australia's Indigenous people are the aldest continuing culiura on earth, and have been custodiong of our land For coutitless conturics,

e ’yﬂ_“ Thatis truly somcihing to be shared and colobrated. The Honerable Jubia Giltard MP

/ 3 Prime Minister of Austeslia,
Essay Whiting
?ﬁrv open to all students in years 10 - 12
opi¢ - _
Indigenous Avsiralia - Past, Present and Future...
Explain the progress that has been experiorioas
Indigenous Ausiralians; a pact

Jeseica Mauboy
Indiganous
revording Artigt

&‘ y i -~
G wieak celebivations are held across Australia each July

to gelebrate the histary, cufture and achievements of e
Aboriginal and Torres Stralt Istander g

Dylan Farreil
Indigenous
Rugby League
player

PRIZES

Hundreds of iin season movie pasees to
"Park Knlpht Rises”
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Name: Age: School: Year:
Alt Compettionss: Entries must be received by close of business on Tuesday 26th June 2012 at the co-ordination centre GPO Box 454,
Sydney NSW 2001
Juging will take place on Thursday 28th June 2012 - Winners will be noiified through principals end presentations will take blace at
&chool assemblies with focal Mayor, Elders and other dignitaries.
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ATTACHMENT 12 TO ITEM 10.1.4

Town of Port Hedland
Community Funding & Donations Application

For Not For Profit Organisations

FORM B
Please submit completed form to council@porthedland wa.gov.au

Applicant

Not For Profit

Nof for profit uses all monetary surplus solely for the purpose of its objectives and not fo financially beneft its members in
any way. Has a wind up clause in its constifution or memorandum of articles of association that provides for asseis o be
distributed to a 'like' organisation and not to its own members. (Source: Lofteries West FAQ)

Name of Organisation: South Hedland Blue Light

Contact Person: First Name:Ray Surname: Holt

Street Address: South Hedland Police Station, Forrest Circle Postcode: 6722
Postal Address: South Hedland Police Station, Forrest Circle Postcode: 6722
Telephone: 08 9160 2143 Facsimilie:08 91602155
Email: ray.holt@police wa.gov.au

Website: www. police.wa.gov.au

Incorporated: Yes No D Year of Incorporation: 1941

If Yes, please attach a copy of your Certificate of Incorporation

ABN: 187 279530 78
Registered for GST: Yes No [ ]
Does your group have Public Liability Insurance: Yes Mo |:|

If answered Yes please continue fo Part 2. If answered No please answer guestions below.

a) If your organisation does not have public liability insurance, are you covered under another :

Yes |:| Mo |:| If yes, by who?

b) If your organisation does not have public liability insurance and is not covered by another
associations insurance, will you be obtaining cover for this event?

Yes |:| No |:| If yes, by who?

IAA Agenda tems X 12ALF & JuneDonationswvliachment 12 Biue Light xisx
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations

FORM B
Flease submit completed form to council@porthedland wa.gov.au

Part 2: Event / Project Details

What is the name of Project / Event / Activity / Celebration you are planning:

Blue Light Disco

Please provide a brief outline of what your project / event / activity involves and what you would like to
achieve? Please include details of entertainment.

Blue Light Disco's are organised by a volunteer committee to provide a disco to children and youth in
South and Port Hedland, promoting healthy life styles and crime prevention. Entertainment includes a
DJ set -up, disco lighting and plans in the immediate future to incorporate a video wall, laser lighting
and smoke machines.

Who can be a part of your project / event?

The disco is open to all youth and children from year 1 through to yvear 7 and is expected to

attract approximately 150 participants

Where will your project / event be held? JO Hardie Centre

Proposed Start Date & Start Time for Event: 10 March 2012, 5.00pm
Proposed Finish Date & Finish Time for Event: 10 March 2012, 8.30pm

Will catering / food, consumption of alcohol or sale of Yes No D

alcohol be provided?
Sausages cooked on-site on a barbeque and placed on a slice of fresh

If yes, please provide details: wholemeal grain bread with a choice of tomato or barbeque sauce. Fruit
cups (container with fresh fruit) prepared by the Health Dept will also be
provided as a combo with the sausage. Drinks will be provided by 1D Hardie.
Fruit cups will be prepared on site. No alcohol!

Have relevant licenses been applied for? Yes No [ ]

If yes, please provide details below and attach license approvals. (Copies only, not originals)

Temporary food permit application submitted and approved. No other licences required.

IAA Agenda tems X 12ALF & JuneDonationswvliachment 12 Biue Light xisx
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations

FORM B
Flease submit completed form to council@porthedland wa.gov.au

Part 2: Event / Project Details cont...

What are your plans of advertising your project/event to the community? Please outline below
how Council's contribution will be recognised in advertising.

The Blue Light Disco will be promoted through wide distribtion of flyers to the targeted audience at all primary
schools, community announcements on spirt radio and a police segment in the NWTG. Fliers will depict the
ToPH logo.

What support do you have from other groups? Please attach letters of support (Copies only
please do not send originals)

A varety of govt agencies offer support through in-kind help E g. Creating Communities (Jaxon/South Hedland
Mew Living), Health Dept, Comrective services, YIC, Mingle Mob, DCP, Police. Other organisations such as
BHP Billition provide financial assistance for purchase of equipment.

How will your project/event benefit the Town of Port Hedland Community?

Port Hedland has a vibrant young population with limited activities which sadly at times can lead to unruly behay

This event will engage youth and children in a event that is entertaining, safe, and promotes a healthy lifestyle,

community safety and anti-crime messages.

IAA Agenda tems X 12ALF & JuneDonationswvliachment 12 Biue Light xisx
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations

FORM B
Flease submit completed form to council@porthedland wa.gov.au

Part 3: Support from the Town of Port Hedland

What type of support do you require from the Town of Port Hedland for your project / event?
Flease tick

i) Cash up to the value of $2000 []

Please provide details of how much are you applying for:

Please specify exactly what the funds would be spent on:

ii:ll Waiving of hire fees for Council owned or operated venues .
Venue: JO Hardie Centre
Dates: 10 March 2012 - pm

iii) In-Kind Contributions I:I
e.g provision of additional bins, free lopping, gravel on parking areas, help from TOPH staff efc.
Please list below assistance you are requiring for in-kind contributions:

Part 4: Project / Event Budget

Piease provide estimated defails of Budget for your projectfevent (please give combined vaiue of
both cash and in-kind support):

Requesting to be

Contributed by you /
your organisation

Contributed by other
funding sources

contributed by Town
of Port Hedland

Total Cost of Event /
Project

$750.00

$960.00

5350.00

52,060

IAA Agenda tems X 12ALF & JuneDonationswvliachment 12 Biue Light xisx
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations

FORM B
Flease submit completed form to council@porthedland wa.gov.au

IAA Agenda tems X 12ALF & JuneDonationswvliachment 12 Biue Light xisx
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations

FORM B
Flease submit completed form to council@porthedland wa.gov.au

Part 5: Bank Account Details

Flease provide details of where monies are to be transferred if your application is successful”

Account Name:

BSB No.: Account No.:

Part 6: Application Checklist

Frior to submitting an application, please use the following checklist to ensure that all of the
necessary information has been included with your submission.

* Proof of incorporation is attached
* Public Liability Insurance - Certificate of Currency is attached
* Australian Business Number details:

* Your group's ABN (Australian Business Number) is on the first page; or
* If your group does not have an ABN, a Statement by Supplier form has been completed and attached.

* Supporting documents have been aftached (e.g. letters of support)
* Application has been signed by an appropriate office bearer
* Licenses has been applied for and attached (if relevant)

IAA Agenda tems X 12ALF & JuneDonationswvliachment 12 Biue Light xisx
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations

FORM B
Flease submit completed form to council@porthedland wa.gov.au

Part 7: Authorisation

. Raymond Holt, certify that the attached application for funding was approved by the

Management Committee of the South Hedland Blue Light organisation on the 01/02/2012.

(Piease attach a copy of the minutes of the meeting where this application was approved)
signed: AL Jf L 636 Date: 20/03/2012

If you are unsure about any item or have further questions please contact the

Customer Service Team on 9158 9300 or council@porthedland.wa.gov

Office Use Only - Officers Recommendation

IAA Agenda tems X 12ALF & JuneDonationswvliachment 12 Biue Light xisx
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Town of Port Hedland
Community Funding & Donations Application
For Not For Profit Organisations

FORM B
Flease submit completed form to council@porthedland wa.gov.au

IAA Agenda tems X 12ALF & JuneDonationswvliachment 12 Biue Light xisx
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ATTACHMENT 13 TO ITEM 10.1.4

Town of Port Hedland
Community Funding & Donations Application

For Individuals & Community Organisations
FORM A

Please submit completed form fo councili@porthediand. wa.gov.au

Part 1: Applicant Details

Please identify who is applying for this funding / donation:

Individual Person or;

Community Organisation D
Community Qrganisation is defined as a group of community members not classified with the ATO as a "Not for
profit" organisation. "Nof for profit” organisations are to fill out FORM B.

Name of Organisation (if applicable):

Contact Person: First Name: gieye Surname: Brooks

Street Address: 123 Parkin Street Rockingham, W_A Postcode: 6168
Postal Address: Same As Above Postcode:
Telephone: 0431 644 014 Facsimilie:

Email: steve@southhedlandweather.com

Website: hitp:/fwww. southhedlandweather.com

Does your group have Public Liability Insurance? ves[ | No [X]

If answered Yes please refer fo Part 2. If answered No please answer quesfions below.

a) If your organisation does not have public liability insurance, are you covered under another
association eg State Sporting Association?

Yes D No If yes, by who?

b) If your organisation does not have public liability insurance and is not covered by another
associations insurance, will you be cbtaining cover for this event?

ves [ | Mo If yes, by who?

HACommUNity DEvSopMERMININNNg Groups\Donations Working Groupyioning DocumentsiCommunity Funding & Donations Appicagon Form - ndividuals & Communiy
Orpanizabions - Fom A - detalls.dsy
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Town of Port Hedland
Community Funding & Donations Application

For Individuals & Community Organisations
FORM A

Flease submit completed form fo council@porthediand wa.gov.au

Part 2: Bank Account Details
Flease provide details of where monies are to be transferred if your application is

successful:
Account Name: Steve Brooks
BSE No.: 803 161 Account No.: 9444301

Part 3: Application Details
Flease provide details as required about why you are applying for funding / donation:

What is the name of Project / Event / Activity / Celebration you are planning:

South Hedland Weather Webcam Installation

Please provide a brief outline of what your project / event / activity invelves and what you would
like to achieve? Flease include details of entertainment.

Installing of Weather Webcams, One Camera to be placed in Port Hedland at a Location to be confirmed

and another Camera to be installed in South Hedland, Installing these camera's give the Community

access to viewing Current weather Conditions, for example During a Cyclone Red Alert

They will be able to View the camera's to see what is happening outside, without having to go outside

Also gives people from around the world access to seeing what the weather is doing in Port Hedland

Who can be a part of your project / event?

The Entire Community, This Project is FOR the Port Hedland Community

Where will your project / event be held? Port & South Hedland
Proposed Start Date & Start Time for Event: During the Dry Season
Proposed Finish Date & Finish Time for Event: No Ending Date

HACommUNity DEvSopMERMININNNg Groups\Donations Working Groupyioning DocumentsiCommunity Funding & Donations Appicagon Form - ndividuals & Communiy
Orpanizabions - Fom A - detalls.dsy
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Town of Port Hedland
Community Funding & Donations Application

For Individuals & Community Organisations
FORM A

Flease submit completed form fo council@porthediand wa.gov.au

Part 3: Application Details cont...

Will catering / food, consumption of alcohol or sale of alcohol be provided? If yes, please
provide details below.

Yes D No IE

Have relevant licenses been applied for? If yes, please provide details below and attach license
approvals. (Copies only please do not send originals)

Yes D No

What are your plans for advertising your project/event to the community? Please outline below
how Council's contribution will be recognised in advertising.

www southhedlandweather.com and also our forever growing Facebook Page

Port Hedland Council will receive free Advertising on the website, and acknowledgement of there donation,

on the Webcam Page

How will your project/event benefit the Town of Port Hedland Community?
Provide Free Access to Weather Webcams for the Community to View, and Friends and family from

around the world to see what the weather is doing in Port & South Hedland, Weather Cameras

allow are a purpose of monitoring local weather conditions

Also Allows Disabled & Elderly people to view the Cameras without leaving their home's

What support do you have from other groups? Please attach letters of support (Copies only
please do not send oniginals)

Mot at this stage

HACommUNity DEvSopMERMININNNg Groups\Donations Working Groupyioning DocumentsiCommunity Funding & Donations Appicagon Form - ndividuals & Communiy
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Town of Port Hedland
Community Funding & Donations Application

For Individuals & Community Organisations
FORM A

Flease submit completed form fo council@porthediand wa.gov.au

Part 3: Application Details cont...
What type of support do you require from the Town of Port Hedland for your project / event?

Please tick
i) Cash up to the value of $2000
Please provide details of how much are you applying for: §1500
Please specify exactly what the funds would be spent on: 2 Weather Cameras from

BSCH, includes 2 Computers, 2 Digital Cameras, all the cabling required and housing for Camera

ii) Waiving of hire fees for Council owned or operated venues [ ]

Please provide details of Council venue and dates required:

Venue:

Dates:

iii) In-Kind Contributions
For example provision of additional bins, tree iopping, gravel on parking areas, help from TOPH
staff etc. Please list below assistance you are requiring for inkind contributions:

Part 4: Project / Event Budget

Please provide estimated defails of Budget for your project/event:

Contributed by you or| Contributed by Other Requesting to be
your organisation |Funding Sources (both| contributed by Town of

Total cost of your (both cash & In-kind cash & In-kind Port Hedland (both
project / event support) support) cash & In-kind support)
$3000 ¢ 1500 $ ¢ 1500

HACommUNity DEvSopMERMININNNg Groups\Donations Working Groupyioning DocumentsiCommunity Funding & Donations Appicagon Form - ndividuals & Communiy
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Town of Port Hedland
Community Funding & Donations Application

For Individuals & Community Organisations
FORM A

Flease submit completed form fo council@porthediand wa.gov.au

Part 5: Authorisation
I, Steve Brooks , certify that the | have information provided on this

application for funding is correct to the best of my knowledge

Signed: Steve Brooks Date: 2 April 2012

If you are unsure about any item or have further questions please contact the
Customer Service Team on 9158 9300 or council@porthedland. wa.gov.au

Office Use Only - Officers Recommendation
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10.2

10.2.1

Corporate Services

Five Year Forward Capital Works Plan

Officer Jodie McMahon
Manager Financial
Services

Date of Report 24 May 2012

Disclosure of Interest by Officer Nil

Summary

For the Audit and Finance Committee to accept the preliminary Five
Year Forward Capital Works Plan that has been prepared for the
period 1 July 2011 to 30 June 2016 in order to meet the requirements
of the Department of Local Government to receive the $807,745 in
funds for the South Hedland Aquatic Centre from the Country Local
Government Fund.

Background

The Western Australian Government’s Royalties for Regions (RFR) is
a commitment to put more back into the State’s regions. RFR
distributes benefits to regional communities through three supporting
funds:

o Country Local Government Fund

o Regional Community Services Fund

o Regional Infrastructure and Headworks Fund (including the
Regional Grants Scheme).

This report will address the key requirements of the Country Local
Government Fund only.

The primary objective of the Country Local Government Fund (CLGF)
is to address infrastructure backlogs across the country local
government sector by providing additional money for the purposes of
infrastructure provision and renewal which clearly demonstrate wider
community benefits across a region.

In 2009/10, the Department of Regional Development and Lands
identified $35,000 for each country local government to access
expertise to develop a forward capital works plan that was consistent
with strategic plans and asset management plans.
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This was coordinated by the Pilbara Regional Council (PRC) whereby
a regional contract was established between the PRC and KPMG to
provide advisory services that would assist with a range of reform
projects for the PRC, the Town of Port Hedland, the Shire of
Ashburton, the Shire of Roebourne and the Shire of East Pilbara. This
was agreed to be a sound strategy in conjunction the Department who
provided an extended timeframe for this to be undertaken with the
results due on the 12 of February 2011.

Through that engagement, KPMG consulted with many staff at the
Town of Port Hedland to ensure that the Five Year Forward Capital
Works Plan prepared for the Department was developed with the best
information available, recognising that outside of the current five year
programs approved by Council for some items such as kerbing and
road construction, the Town did not have a 10 Year Financial Plan or
an Asset Management Plan. This resulted in the information being
rather difficult to obtain and cashflow, and although a 10 Year
Financial Plan will be prepared in the near future, officers are very
mindful that the Growth Plan Implementation Plan currently being
developed will significantly influence the assumptions and financials
that will be developed.

Consultation

Consultation has occurred with the following parties:

o Staff across the Town of Port Hedland

o Councillors

Statutory Implications

Local Government Act 1995

5.56. Planning for the future

(1) Alocal government is to plan for the future of the district.

(2) A local government is to ensure that plans made under subsection (1)
are in accordance with any regulations made about planning for the
future of the district.

[Section 5.56 inserted by No. 49 of 2004 s. 42(6).]
[5.57, 5.58. Deleted by No. 49 of 2004 s. 42(6).]

Strategic Planning Implications

The Strategic Plan 2010-2105 outlines key result areas, goals,

immediate priorities and other actions required to achieve the vision of

Council. Ensuring that Council has adequate infrastructure is a key
requirement to ensure that each of these can be achieved.
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Budget Implications

The Department of Regional Development and Lands has indicated to
all country local governments that no further Royalties for Regions
funding would be provided without having an endorsed Five Year
Forward Capital Works Plan. This could have significant impacts on
the financial viability for construction of future projects if the Five Year
Forward Capital Works Plan is not endorsed.

For the 2011/12 financial year an amount of $807,745 has been
incorporated into the Annual Budget to assist in funding the South
Hedland Aquatic Centre Upgrade. Not receiving these funds would
impact on the Council’s ability to deliver the upgrade within the current
scope.

Officer’'s Comment

In preparing the Five Year Forward Capital Works Plan for the
previous year, it was recognised that there was a significant amount of
information not yet developed. While the 2011-2016 Five Year
Forward Capital Works Plan presented to Council as part of this report
has been updated to reflect the 2011/12 Annual Budget, there still
remains a large amount of information to be developed.

To assist in developing the information required, the Town is currently
in the process of developing plans associated with the Integrated
Strategic Planning and Reporting Framework which will inform the
Foward Capital Works Plan into the future. The plans that are
currently being developed as part of the Department of Local
Governments requirements are:

o Strategic Community Plan;

o Corporate Business Plan;

o Workfore Plan, including office accommodation and housing
strategy;

o Long Term Financial Plan; and

. Asset Management Plans.

The development of the Integrated Strategic Planning and Reporting
Framework will assist Local Governments to be better informed of
their long term commitments to the community and their ability to be a
financially sustainable Local Government.

The Asset Management Plans being developed will be able to inform
the Forward Capital Works Plan. They will allow Councillors and
Officers to clearly identify when monies will be required to be spent on
assets for renewal and replacement in accordance with the plans as
they will take into account the life cycle of all assets and their
requirements of maintenance intervals and expected life of the asset
before replacement is required.
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The Asset Management Framework has been presented to
Councillors in a Concept Forum, with the Summary Asset
Management Plan and Asset Management Policy currently being
developed that will be presented for Council consideration in teh next
month or so.

Within the Five Year Forward Capital Works Plan developed, there are
several key areas. In order to provide further clarification around the
areas, they have been explained below.

Section 2 - Five Year Forward Capital Works Plan

There is a large reduction in expenditure allocated for future years.
This is due to the plan incorporating only the infrastructure items and
five year plans that Council have endorsed as part of the 2011/12
Budget Process. It does not incorporate any items from Hedland’s
Future Today document, nor other projects that are still in the
feasibility stage.

Section 2.1 — Five Year Forward Capital Works Plan — Potential
Projects

This area identifies the infrastructure items that have been
incorporated into the Hedland’s Future Today document where it is
anticipated that the funding will flow through the Town of Port Hedland
with the ToPH leading their construction. The details of these projects
are then incorporated into section 5. The purpose of identifying them
in this section was to outline to the department that there has been
some level of planning across the Town, so that when you review the
financial table there appears to be a plan in place and there isn’'t such
a significant reduction in expenditure.

SUMMARY TABLE

2010-11 2011-12 2012-13 2013-14 2014-15 TOTAL

Total Capital Works
Currently Approved by 77,117,438 | 4,478,092 4,070,433 3,275,128 3,080,415 92,021,506
Council

Total Hedland's Future 15,350,000 | 32,150,000 | 9,000,000 | 17,650,000 | 74,150,000
Today Projects
TOTAL 77,117,438 | 19,828,092 | 36,220,433 | 12,275,128 | 20,730,415 | 166,171,506

Section 3 — 2011-12 Forward Capital Works Plan

This purely outlines the current year’s infrastructure program. It uses
the Original Budget, of which there have now been variations
approved by Council as part of the first quarter budget review, and it
has outlined the funding sources for each project. Where funding was
provided in prior years from various sources, this has been included in
the Unclassified column.
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Section 4 — 2012-16 Forward Capital Works Plan

This outlines the capital works plans that were approved by Council
during the 2011/12 Budget Process. It does not include any items in
the Hedland’s Future Today document.

Section 5 — Future potential projects without fully developed project
plans

Incorporates only the Hedland’s Future Today Projects that will be the
responsibility of the Town of Port Hedland to deliver, irrespective of
who is funding them.

Section 6 — Future priority projects without fully developed project
plans or allocated funding

This area outlines the Top 10 Strategic Priorities for the Town of Port
Hedland. These are the items that align with the Strategic Plan and
therefore the vision of Council. While some of these projects are not
solely for the Town to deliver, it was thought to be beneficial to include
them as an outline of the partnerships that are being entered into in
order for the Town to achieve its vision.

The Audit and Finance Commitee met on 16 February 2011 and
recommended that Council:
‘a. Accept the Audit and Finance Committee recommendation
that Council adopt the attached Five Year Forward Capital
Works Plan;

b. Note that the Forward Capital Works Plan is a ‘live
document” and is subject to ongoing review through the
Town’s Annual Budget Process and in conjunction with any
review of the Town’s Strategic Plan, This will also be
workshopped with a revised plan prion to 30 June 2011.

c. Recommends to Council that it forwards the Five Year
Forward Capital Works Plan to the Department of Regional
Development and Lands after incorporating the Town of
Port Hedland’s approved branding.”

Officers recognise that this is a preliminary plan given the significant
amount of work currently being undertaken to ensure appropriate
plans are in place. While it is recognised that there are significant
shortfalls in the information at this time, it should be noted that the
information will become more robust over the next 12 to 24 months.

Attachments

1. Town of Port Hedland Capital Works Plan for the financial year
ended 30 June 2012 to 2016.
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AFC201112/025 Officer’'s Recommendation / Audit and Finance
Committee Decision

Moved: Cr G A Jacob Seconded: Mayor K A Howlett
That Audit and Finance Committee:

a. Note that the Forward Capital Works Plan is a “live
document” and is subject to ongoing review through the
Town’s Annual Budget Process;

b. Recommends to Council that it forwards the preliminary
Five Year Forward Capital Works Plan for the financial year
ended 30 June 2012 to 2016 to the Department of Regional
Development and Lands.

CARRIED BY ABSOLUTE MAJORITY 3/0
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ATTACHMENT 1 TO ITEM 10.2.1

Town of

Port Hedland

Town of Port
Hedland

Forward Capital Works Plan
For the financial year ended

30 June 2012 to 2016
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Town of
Port Hedland Forward Capital Works Plan

INDEX

Council Approval

Introduction

Assumptions

5 year Forward Capital Works Plan — Grouping of Projects
2012 — 16 Forward Capital Works Plan

2011 — 12 Country Local Government Fund Projects

2012 — 16 Forward Capital Works Plans

Future potential projects without fully developed project plans
Future priority projects without fully developed project plans or

allocated funding

" Page 2 of 38

PAGE 145



MINUTES : AUDIT & FINANCE COMMITTEE MEETING 6 JUNE 2012

Town of
Port Hedland Forward Capital Works Plan

FIVE YEAR FORWARD CAPITAL WORKS PLAN

This is to certify that the Council adopted the preliminary Five Year Forward Capital
Works Plan for the Town of Port Hedland on the 13th June 2012.

At the time Council considered the Plan it was recognised that this i1s the second
such draft of a Plan for the Town and that there was a significant amount of
information currently being developed. As part of the Council's recommendation upon
acceptance of this document, it was acknowledged that the supporting information is
currently being developed as part of the Integrated Strategic Planning and Reporting
Framework due to be finalised in June 2013.

Although there was no formal consideration of the Five Year Forward Capital Works
Plan as part of the 2011/12 Annual Budget Process, components that form part of
this Plan was considered by the Council through their review of the Five Year Plan.

This Five Year Forward Capital Works Plan was updated to reflect the changes made
in the 2011-12 Annual Budget, which was adopted by the Council on 22 July 2011.

As part of Stage 2 of developing the Town's Integrated Planning and Reporting
Framework (a requirement of the Department of Local Govemment), a 10 Year
Financial Plan will be developed. One of the key components of the 10 Year
Financial Plan will be an Asset Management Framework that incorporates an Asset
Management Policy and Summary Asset Management Plan that will be adopted by
Council, with an appropnate level of detailed Asset Management Plan that will inform
and support the Forward Capital Works Plan to ensure the Council can maintain and
develop its assets sustainably into the future.

Kelly Howlett
Mayor

lan Hill
Acting Chief Executive Officer

" Page 3 of 38
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Town of
Port Hedland Forward Capital Works Plan

1. Introduction

The Town of Port Hedland, at a Council Meeting on the 237 February 2011,
considered the adoption of the Five Year Forward Capital Works Plan from 1st July
2010 until the 30™ June 2015 for submission to the Department of Regional
Development and Lands. The Plan was subsequently updated to reflect changes
made in the 2011-12 Annual Budget which was adopted by the Council on 22 July
2011,

The Forward Capital Works Plan incorporates all planned investments in Capital
Assets and Infrastructure from the st July 2011 untl the 30™ June 2016.
Infrastructure assets are fypically those such as roads, footpaths, buildings and
parks. The Plan only considers infrastructure asset expenditure and does not include
plant, furniture and equipment. The Plan focuses on capital expenditure for three
primary activities, being:

+ Asset renewal;

+ Asset upgrade / expansions; and

s New assets or infrastructure items.

The Forward Capital Works Plan is intended to be operated by the Town as a “live
document” in that whilst it reflects the current intended works programme, it is subject
to ongoing review and therefore is also liable to change. (Note: Currently projects are
only confirmed once they appear on the Annual Budget through the annual budgeting
process). The Forward Capital Works Plan will be reviewed on an annual basis in
conjunction with the Annual Budget Process.

The 5 year Forward Capital Works Plan has been developed using all existing
financial and asset data including, including:

e 201112 Annual Budget;

e 30 June 2011 Five Year Programme of work; and

¢ Hedland’s Future Today document.

Those projects which have not been developed into fully designed projects have
been identified separately in section 2.1, but are discussed in section 5 & 6.

" Page 4 of 38
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Town of
Port Hedland Forward Capital Works Plan

1.1 Assumptions

All expenditures contained in the Forward Capital Works Plan are indicative only, and
it should not be construed they will automatically be allocated as shown, nor will they
automatically be funded as illustrated. New initiatives / projects may be added or
planned initiatives delayed or abandoned according to the priorities established by
Council. Methods to fund initiatives and projects are also reviewed in order to
demonsfrate affordability. It is important to note that an initiative is not ultimately
approved, nor included in any budget, simply because it is considered and included
in the Frve Year Forward Capital Works Plan.

Other Assumptions to note:

+ Maintenance Programs are not included

» Light and Heavy Vehicles are not included

+ All infrastructure is owned by the Council

s Inflation will continue in the range of 2.5 — 4%.

1.2 Contact Details

For any information in relation to this document, please contact either of the people

outlined below.
Director, Corporate Services Matalie Octoman (08) 9158 9312
Manager, Financial Services Jodie McMahon (08) 9158 9332

" Page 5 of 38
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Town of
Port Hedland

Forward Capital Works Plan

2 Five Year Forward Capital Works Plan — Grouping of
Projects

The table below provides an overview of the Five Year Forward Capital Works Plan,
by grouping of projects (1L.e. Footpath, roads, drainage etc), outlining actual costs
incurred in 2010-11 and forecasted expenditure through to 2015-16. The table also
outlines whether the expenditure each year is for Renewal, New Assets or Assets
Upgrade / Expansion.

NOTE: Refer to section 3 for a breakdown of Funding Sources / Allocations for the
2(111-12 period and secfion 4 for the perod 2012-16.

Forecast Budget

Foatpath
Roads
Drainage
Walkway
Lighting
Reseals
Kerbing
Building
Land
Airport
Parks

983,696 949,890 0 300,000 300,000 300,000 300,000 | 1,200,000
3,488,525 | 5193571 | 2,141,000 | 1,490,000 | 1,265,000 | 1,335,000 25,000 | 7,056,000
72,244 70,667 200,000 760,000 505,000 525,000 530,000 | 2,520,000
261,446 435 BBS 50,000 250,000 250,000 250,000 250,000 | 1,050,000
344 698 326,562 500,000 500,000 500,000 500,000 500,000 | 2,500,000
1,822 0 0 150,000 100,000 100,000 100,000 450,000
31,606,294 | 38,696,013 478,700 | 1,154,000 303,000 253,500 373,000 | 2,560,200
174,401 128,964 0 i 0 0 0 0
2,412,913 | 3955081 | 3,021,720 | 2,940,000 | 5,118,000 | 5,050,000 | 12,000,000 | 28,129,720
7,899,360 | 10,612,243 | 13,173,093 ] 0 0 0| 13,173,093

Represented by:

Renewal

Mew Assets

Upgrade /
Expansion

907,158 811,656 | 4,842,181 | 1513000 | 6636000| 2,123,500 | 2,573,000 | 17,787,681
42508147 | 53,320,720 | 6,111,268 | 3.231.000 500,000 | 4,400,000 | 12,200,000 | 26.442 288
3729094 | 6,236,271 | 8,509,064 | 2.800.000| 1,205,000 1,790,000 105,000 | 14,409,064

" Page 6 of 38
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Town of
Port Hedland Forward Capital Works Plan

2.1 Five Year Forward Capital Works Plan - Potential Projects

The table below provides an overview of the planned expenditure by grouping of
projects in alignment with the Hedland’s Future Today document. The table outlines
potential expenditure from 2011-15 and is to be read in conjunction with the table
above to form the Forward Capital Works Plan for the Town of Port Hedland. The
table also outlines whether the expenditure each year is for Renewal, New Assets or
Assets Upgrade / Expansion.

It should be noted that the Town has recently endorsed the Pilbara's Port city Growth
Plan which has an implantation plan that is currently being developed. This will have
a significant influence on the potential projects that are incorporated in the Forward
Capital Works Plan in the future.

NOTE: Refer to section 5 for further information on projects which fall info this

category.

" Page 7 of 38

Tourism 13,350,000 | 17,300,000 2,350,000 1,100,000 | 34,100,000
Business Development 100,000 1,500,000 - 1,600,000
Socio-cultural Environment - 250,000 250,000 500,000
Hospital / Health Services - - - 2,000,000 2,000,000
Waste Management 2,000,000 4,000,000 3,000,000 300,000 9,300,000
Water Availability 500,000 - - 500,000
Traffic Congesticn - 500,000 500,000 1,000,000
Airport 10,000,000 - - | 10,000,000
Sports and Leisure 250,000 750,000 1,000,000 2,000,000
Entertainment - 150,000 2,500,000 2,650,000
B:‘::gp{:;r'ﬂng and - 500,000 | 10,000,000 | 10,500,000
Represented by:

Renewal - - - - -
New Assets 15,000,000 | 19,700,000 5,500,000 | 16,400,000 | 56,600,000
Upgrade / Expansion 350,000 | 12,450,000 3,500,000 1,250,000 | 17,550,000
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Town of
Port Hedland

Forward Capital Works Plan

3.1 Country Local Government Fund Projects

The Town of Port Hedland was allocated a total amount of $807,745 for the 2011-12
financial year for the provision and renewal of infrastructure.

These funds have been allocated to 1 key project as outlined below:

COUNTRY LOCAL GOVERNMENT FUND PROJECTS

South Hedland Aquatic Centre Upgrade

BHF Billiton $4,050,000
Department of Sports and

. i $600,000
Recreation
Royalties for Regions $3,750,000
ToPH Funds $600,000
Country Local Government $807.745
Fund
TOTAL $9,807,745

The project is a multi-faceted upgrade
and redevelopment of the SHAC and is
focused on upgrades to the water
bodies, aquatic infrastructure and the
introduction of new water features.

" Page 16 of 38
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4 2012 - 2016 Forward Capital Works Plans

The following tables contain the Town's Forward Capital Works for the years
2012-16, broken down into the categories of projects: Airport Capital Works,
Footpath Construction, Road Construction, Drainage Construction, Walkway
Lighting, Reseal, Kerbing Construction and Building Refurbishment. Each table
outlines the level of expenditure each year, and where appropnate identifies
external sources of funding.

(NOTE: only Footpath and Roads have extemal funding, the Town of Port
Hedland funds all other programmes of work infernally)

Airport Capital Works Program

AIRPORT CAPITAL WORKS PROGRAM

Replace storm water drainage pipe from insst grate
opposite Budget stross the front reserve to open drain 10,000
along airport fence — Approx 150m
Re- Site Airport Operations & Mzintenance to ASA yand 600,000 600, DO
Strengthen main apron parking bays 1 to 5to

socommicdate 100.000kz sircraft. Testbays 2 B3

ascertain weight mit and increass if necessary. Bay 3 E00,000 B00, 000
has formed depression at 737 stop bar & reguires

attention.

:aphiltuvl:rli'fol‘illtw(s. Inst=ll twy lights — Milestone 1491720 1,492,720

Resheet Runways 14/32 with B0mm Asphalt overlay and
re-mark — Capital Expenditure — Subject to RADS funding
Extend strengthened southemn apron 100 metres south
and demiolizh existing freight shed and move facility to a
dedicted common user terminal to be constructed with
direct airside scoess and high speed access outlets on 550,000 550,000
lardside. Facility to incorporate lockable storage areas,
office space, toilets and aircraft sullage drop — Capital
Expenditune

Replace all street lamp and cr park lghts with LED light
heads

Widen Northern G/A apron by 15 metres and extend
250 metres north to accommedate 3 General Aviation
Terminal & resite the Golden Eagle fadlity and additional 00,000 400, 000
General Aviation business Hangers/Besidences — Move
heficopter helipsds to northern apron.

Refurbish or replace quarsntine incinerator — convert to

2,913,000 4,918,000

220,000 220 000

Eas operation as opposed to oil to reduce operating 270,000 270,000
costs and to reduce carbon emissions
Replace emergency Power Generators 120,000 120 000

In=tall security fencing to modified airside boundary so
a5 to allow for landside development. Fences to be

spprovimately 9 kims, be of chain mesh construction, 1 500,000 1,500,000
with 300mm buried, 2.75 metres high with 45 degree
outward crank of 3 strands of barbed wire 3t 5100000
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A S

AIRPORT CAPITAL WORKS PROGRAM

Establish design layout plans by BETTABUILT for a 50 =50
meftre large aircraft 3t Port Hedland — this would see
mircraft engineers stationed at Port Hedland and RPT jet
aircraft too. [ would eliminate the delays in “rescue”™
plames being sent in time of breakdowns and may other 200,000 200,000
stvantages. Such as a facility to B-T37 & A-320 size will
encourage @ large sircraft maintenance industry to
service the North West of Australia plus International
carriers.

Establish 2 50 x 50 metre large sircraft service hangerto
fadlitate engineer services for large sircraft at Port 4,300,000 4,300,000
Hedland

Rurway 1836 to be rebuilt with & higher rated PCH toa
width of 30 metres max and extended S00metres to the:
north to accommodate to @ greater movement of
general aviation, light corporate jet and light charter to a 750,000 750,000
MTOW of 22,000 kgz. Additional sooess taxiways to be
included in construction ard runway & taxiway with
asphalt seal.

Extend Rwy 12/32 500 metres to the north plus 290
metres required RESA — Extend Twy Brave 2 500metres
ot the north and then 100 metres to the west to
construct Twy Golf to be capable of Class D aircraft
movemnents and increased freight traffic.

12,000,000 12,000,000

FUNDING

RADS Funding

Extend Taxiway Bravo 2 745,860 745 860
Recheet Runways 2,458,000 2,459 DOD
Surb-toral 745,560 - 2,458,000 - - 3,204,560

Program Information:

The Town has a long-term Airport capital works programme which focuses on
renewal and upgrade of the existing facilities at the Airport within the town of Port
Hedland. This programme plays an integral role in providing a safe environment for
passengers and workers at the Airport The Airport capital works programme
supports the Council's strategic goals of maintaining quality infrastructure within the

community.
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High Level Risk Assessment:

If the Town was unable to fund its Airport capital works programme, a backlog of
work would occur, resulting in possible public crificism as well creating an unsafe

environment for the community.
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Footpath Construction Program

FOOTPATH CONSTRUCTION

Foatpath Allowance 179,000 | 300,000 | 300,000 | 300.000 1,079,000
Hall Strest Port Hedland 25,000 25,000
Koombana LiOut Port Hedland 10,000 10,000
Moseley Street Port Hedland 67.000 £7.000
Wyndam Street Port Hedland 18,000 19,000
FUMDING 201213 21314 | 201415 201518 TOTAL
Country Pathways Grant 50.000 50,000
Sub-Tofal

Cuwrent costs approximaiely $160,000 per kilometre
Proposed program budget for 201 1-14 is §500,000 per year equivalent fo 3. 1km per year based on a 2 metre wide path.

Program Information:

The Town has a long-term footpath programme of work which focuses on
constructing new footpaths within the town of Port Hedland. This programme plays
an integral role in developing better social connechion, whilst also providing a safer
environment for pedestrians and cyclists. The footpath programme supports the
Council's strategic goal of maintaining quality infrastructure within the community.

High Level Risk Assessment:

If the Town was unable to fund its footpath programme, a backlog of work would
occur, resulfing in possible public criticism as well creating an unsafe environment for
the community.
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Road Construction Program

Hamilton Road - Dual lane construction opposite MPRC. ! , 780,000
Hillside-Woodstock - Drsinage, road widening, design improvements 50,000 60,000 50,000 450,000 630,000
Lawszon Street - Realignment of road to suit property boundaries (current hazard 255,000 255 000
to biuilding lines).

Pinnacles Street - Widen shoulder and fill drainage. 350,000 o0, 000 90,000 530,000
Pippingara Rd - Resheet to suit road train acoess 90,000 90,000 90,000 270,000
Shoata rd, South Hedland - Drainage, road widening, sealing 150,000 150,000
‘Wedgefield streets (Finga] - Blackspot for Pingz/Cajarina plus reconstruct entire 500,000 500,000
rozd o suit MEWA connection o new road.

Yandeyzrra rd - Drainage, road widening, design improvements, sealing jon- 111,000 45,000 105,000 45,000 105,000 411 000
going) 50,000 0,000

50,000 0,000
Draper Street, Wedgefield — Construct and seal {uns=aled)
Miller Street, Wedgefield — Contruct and seal [unsezled)

Morth circular Bridge - Bridge maintenance 450,000 450,000
Morth Circular rosd - Dual lsne Hamilton o Wallwork 195, D00 255,000 A50,000
Murdoch drive - Tumning lanes at intersections 150,000 150, D00
Redbank Rd - Reseal, widen snd sesl shoulders 2100, OO0 1040, 0xD0
Sutheriand 5t — Reduce road width and construct parking 30,000 250,000 250,000
Outcomies of trafic study — Warious — Due April 2011 Z50,000 500,000 500,000 1,250,000
Fioad Construction Allowsnos 250,000 500,000 750,000
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FUNDING 2112 1213 ¥013-14 #014-15 2015-16 TOTAL
Regional Road

Group

Hamilton Road 298,597 298,597
Hiillside-W oodstock: 20,000 40,000 40,000 125,000 245,000
Wedgefield 150,000 150,000
Yandeyarra Rd 30,0000 30,000 30,000 30,000 30,000 150, 0040
Morth Circulzir road A50, 000 130,000 170, OeD0 750,000
Fippingara Rd 60,000 60,000 6, 000 50,000 60,000 300,000
Sub-Tatol 1028597 | 360000 | 300000 | 15000 | 90,000 | 1,893,597
Federal Aboriginal

Road Grants

Yandeyarra rd 66,000 - 56,000 66,000 198,000
Sub-Total 56,000 - 56,000 - 56,000 198,000
Blsckspot Funding

Lawson 170, OeD0 170,000
Pinnacles 233.333 233333

North Circular road
Road Construction

150,000 150,000
Allowance *
Sub-Total 233333 170,000 150,000 533,333
Direct Main Road
Grants
Hamilton Rd 100,000 100,000 200,000
Lawson Strest 100, OB 100,000
South Hedland Link 100,000 100,000
Roads
Shoats Road 100,000 100,000
Sub-Total 100,000 100,000 100,000 200,000 500,000
Rosds to Recovery
Hamilton Road 165,000 165,000
PFinga Street 191,155 181,155
Shoats Roed 50,000 50,000
Sutherland 5t 250,000 250,000
Rimad Canstriuction 36155 356,155 356,155 1,124,620
Allowanocs
Sub-Total 356,155 356,155 356,155 356,155 1,780,775
Other Funding
Sources
EBHP - Hillsid=
Wondstock 130.000 130,000
FMG - Hillside:
Woodstock 130,000 130,000
Sub-Total 260,000 260,000

Program Information:
The Town has a long-term road and bridge construction programme of work which

focuses on constructing new roads within the town of Port Hedland. This programme
plays an integral role in providing a safe environment for motonsts. The road
programme supports the Council's strategic goal of maintaining quality infrastructure

" Page 22 of 38
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within the community. Where road surfaces detenorate the Town engages services
to reconstruct them to provide updated facilities. It should be noted that the Town's
Road Construction programme also includes an element of upgrade achivities, where
roads are widened, realigned and provided with drainage to mest the required
standards.

High Level Risk Assessment:

If the Town was unable to fund its Road Construction programme, a backlog of work
would occur, resulting in possible public crticism as well creating an unsafe
environment for the community. Furthermore, a lack of road reconstruction would
lead to increased costs of maintenance over the life the asset, while the life of the
assets would also be shortenad.
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Drainage Construction Program

DRAINAGE CONSTRUCTION

Various - Port and South Hedland 50,000 150,000 150,000 150,000 150,000 650,000
Port Hedland LIA — Pending cutcome of 0910 desizn 150,000 150,000 150,000 150,000 150,000 750,000
Owutcomes from Flood Study:
Erodiz Cr/Draper Pl - Construct basin and upgrade culvert 460,000
under Brodie Cr [SH52) 450,000
Egret Cr/Spoonbill Cr — Regrade drain and clesin cubverts
125,000 125,000

froem SH26 through to SH29 B
Steamer Awe —Regrade drain and dean culverts upstream
of SH1E to SH19 s0.000 80,000
Parker 5t— Regrade drain from K048 and through to SH1 225,000 225,000
Boroniz O — Regrace drain from NO33 to NASS, clean

' 105 105,000
cuheert under Boronia O 2000 ’
Roberts 5t —Regrace drain and dean culverts from
upstream of SH2 and 5004 115,000 115,000
Bottlebrush Cr — Clean culvert under Gregory 5t (SH30), 10,000 10,000

localized regarding

Program Information:

The Town has a drainage construction programme of work which focuses on
constructing new drainage systems within the town of Port Hedland. This programme
plays an integral role in providing a safe environment for community. It should be
noted that the Town's Drainage Construction programme also includes an element of
upgrade activities, where drains are upgraded to meet the required standards.

High Level Risk Assessment:

If the Town was unable to fund its Drainage Construction programme, a backlog of
work would occur, resulting in possible public crificism as well creating an unsafe

environment for the community.
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Walkway Lighting Program

Upgrade globes/vandal guards
'Walkway Dempster dunes to Keesing — Port Hedland

‘Walkway PH Hospital to Boat RBamp — Port Hedland

Walkway Lighting Program Allowance — ALL

Program Information:

The Town has a Walkway lighting programme of work which focuses on constructing
new lighting in walkways within the town of Port Hedland. This programme plays an
integral role in providing a safe environment for pedestnans, cyclists and motorists.
The Walkway lighting programme supports the Council's strategic goal of providing a
safe environment for the community and its members. It should be noted that the
Town's Walkway lighting programme also includes an element of upgrade activities
(i.e. globes), therefore not all expenditure is for new assets.

High Level Risk Assessment:

If the Town was unable to fund its Walkway Lighting program, a backlog of work
would occur, resulting in possible public crficsm as well creating an unsafe
environment for the community, for both pedestrians and cyclists. Furthermore, a
lack of attention to walkway lighting vandal guards could lead to increased costs of
maintenance over the life of the asset through increased vandalism and graffiti.
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Reseal Program

Beagle Place — South Hedland 5,000 6,000
Bell Street — Port Hedland 13,000 13,000
Bullzra Place — South Hedland 16,000 16,000
Clam court — South Hedland 38,000 38,000
Clark 5t — Port Hedland 15,000 15,000
Corbert Place — South Hedlard 44,000 44, 000
Dongara Place — South Hedland 33.000 33, 000
Driver Way — South Hedland 20,000 20,000
Eltona Close — South Hedland E.0DO B, DOD
Frishy Street — Sputh Hedlznd 16,000 16,000
Guard 'Way — South Hedland 26,000 26,000
Harper Sireet — Port Hedland 36.000 36,000
Logue Court — South Hedland 45,000 46,000
Murex Way—South Hedland 17.000 17,000
Maorth Circular Rd — Sowth Hedland 56,000 56,000
Paroo Close — South Hedlzind 22,000 22 000
Pilkington Strest — Port Hedland 33,000 33,000
Short Street — Port Hedland 2,000 9,000
Trembath Strest— Port Hedland 34,000 34,000
'Wodginz Place — Port Hedland 12,000 12 000
Reszal Allocstion 500,000 500,000 500,000 500,000 Z, 000, D00

Proposed 5500, 000 program will achieve approximately 13km with spray seal and 4 km asphalt {or 8 combination of both - based on
standard & 2m wide read), pius there are still reseals outsfandimg that require catch up work.

Averaging the smount of sealed roads over approximataly 3 15 year lfespan, we should be resealing 11.5km of road each year.
Program Information:
In order to help ensure that its road network is maintained to a safe standard, and
that maximum life is realised from the road pavement, the Town undertakes a road
resealing programme. This programme plays an integral role in providing a safe
environment for motonsts and supports the Council’s strategic goal of maintaining
quality infrastructure within the community.
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High Level Risk Assessment:

If the Town was unable to fund its Reseal programme, a backlog of work would
occur, resulfing in possible public criticism as well creating an unsafe environment for
the community. Furthermore, a lack of road reconstruction would lead to increased
costs of maintenance over the life the asset, while the life of the assets would also be
shortened.
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Kerbing Construction Program

KERBING CONSTRUCTION PROGRAM

Deomgmomon | | 00w ooom| sooom| ooom| asoom)

Program Information:

The Town has a long-term kerbing construction programme of work which focuses on
constructing new kerbs within the town of Port Hedland. This programme plays an
integral role in providing a safe environment for both motorists and pedestrians. The
kerbing programme supports the Council's strategic goal of maintaining quality
infrastructure within the community. It should be noted that the Town's Kerbing
Construction programme also includes an element of upgrade activities as well as
the construction of new assets.

High Level Risk Assessment:

If the Town was unable to fund its Kerbing Construction programme, a backlog of
work would occur, resulting in possible public criticism as well creating an unsafe
environment for the community. Furthermore, a lack of kerb reconstruction would
lead to increased costs of maintenance over the life the asset, while the life of the
assets would also be shortened.
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BUILDING REFURBISHMENT PROGRAM

5t2ff Housing - Airport Housing 10 6,000 15,000 7.000 12,000 40,000
Staff Housing — Ashburton Cres E A 15,000 6,000 12,000 9,000 42,000
5t=ff Housing — Ashburton Cres BB 15,000 6,000 12,000 20,000 53,000
512# Housing — Athol Strest 115 £.000 15,000 10,000 15,000 146,000
Staff Housing —Craig 5t 1 6,000 10,000 16,000 4,000 12,000 48,000
5taff Housing —Counihan Street 7,500 7,500
Staff Housing — Frishy Court 1 16,000 6,000 6,000 3,000 31,000
Staff Housing — Goode Street 14 7,000 6,000 15,000 15,000 23,000
5t2f Housing — G ratwick Street 284 15,000 5,000 3,000 7,000
Staff Housing —Gratwick Street 208 15,000 5,000 3,000 7,000
5t=ff Housing — Janice Way 12 4,000 6,000 B.000 15,000 33,000
Staff Housing —Janice Way 4 10,000 4000 15,000 5,000 35,000
Staff Housing — Kabbarli Loop 4B 10,000 14,000 6,000 15,000 3.000 48,000
Staff Housing — Koolama Cres 14 6,000 15,000 15,000 15,000 57,000
Seaff Housing — Leake Streat 1 24,000 2,000 15,000 12,000 12,000 59,000
512 Housing — Logue Court 18 16,000 6,000 6,000 15,000 43,000
Staff Housing —Lukis Street 57A £5,000 10,000 15,000 8,000 14,000 92,000
5ta# Housing — Lukis Street 578 2,500 10,000 15,000 £,000 14,000 48,500
Staff Housing —McGregor 58 114 6,000 7000 5,000 12,000 30,000
5taff Housing —MoGregor 5 118 6,000 7000 5,000 15,000 33,000
Staff Housing —Mitchie Cres 15,000 10,000 6,000 35,000
Staff Housing — Moseley 5t 32 25,000 6,000 10,000 18,000 62,000
5t=ff Housing — Robinson 5t 26 15,000 6,000 15,000 12,000 6,000 58,000
Staff Housing —Sutheriand 5¢ B2 25,000 6,000 3,000 4,00 38,000
5t=ff Housing — Sutherland 5t 85 20,000 16,000 3,000 2,000 43,000
5t2ff Housing — Sutherland 5t 96 6,000 3.000 12,000 21,000
5t=ff Housing —Wangara Cres 1/13 6,000 3.000 15,000 &, 000 30,000
Staff Housing — Wangara Cres 2/13 6,000 3,000 15,000 5,000 30,000
5t=ff Housing —Wangara Cres 3/13 5,000 3.000 15,000 6,000 30,000
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Commercial - Civic Certre
Commercial — Port Hedland Library
Commercial — South Hedland Library
Commercial - - Len Taplin Cantre
Commercial — Court House Art Gallery

Commercial — Andrew Molsughlin Community

| Toets —Marrapiurinya Park chardzonsyy | o moow]| ] | | z0o;]
- ! ! ! | ] ]

Program Information:

The Town has a Building refurbishment programme of work which focuses on
constructing, upgrading and refurbishing buildings owned within the Town of Port
Hedland. This programme plays an integral role in providing a safe environment for
members of the community to those who use and live in the buildings. The Building
refurbishment programme supports the Council's strategic goal of maintaining quality
infrastructure within the community.

High Level Risk Assessment:

If the Town was unable to fund its Building Refurbishment programme, a backlog of
work would occur, resulting in possible public crificism as well creating an unsafe
environment for the community. Furthermore, a lack of bulding upgrades and
refurbishments would lead to increased costs of maintenance over the life the asset,
while the Iife of the assets would also be shortened. Maintaining desirable and
suitable accommodation for staff is also very important given the environment of
rental properties and prices in the Pilbara. Failure to provide well maintained
accommeodation for staff will lead to issues in the attraction and retention of staff.
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5 Future Potential Projects Without Fully Developed Project
Plans

This table outlines potential projects that will enable the Town of Port Hedland to
achieve its vision of the community growing into a regional city of 40,000 by 2025.
These projects are not top priorities from Hedland's Future Today document and are
at vanous stages of approval and planning. None have fully developed project plans
and have minimal funding allocations attached to them. It should be noted the
expenditure associated with these projects are estimates only, as the projects are
only in the development stage.

It should be noted that the Hedland's Future Today document will be superseded by
the Pilbara’s Port city Growth Plan Implementation Plan currently being developed.

HEDLAND'S FUTURE TODAY PROJECTS

TOURISM

Develop Marapikurrinyga Tower and Interpretstion Centre - no Unallocated 10,1000, DO 11,000,000 21 000,000
cost to Council

Develop permanent backpadoars facility BHP 1,000, D00 1,000,000 2,000,000
Improve signage to suburbs and in parks Unallocated 200, 000 200,000 400,000
Develop camping and caravan facilities in Coastal Acoesz CLGF 100,000 100,000 100,000 300,000
locations 25 part of PRC project | Funding from CLGF

contributions)

Develop existing Golf Club induding relocation of Turf Club to BHP / 150,000 2,000,000 2,000,000 4,150,000
=me site Unazllacated

Develop caravan park at Spoilbank Marinz BHP 2,000,000 3,000,000 5,000,000
Constrisct 3 turtle discovery centre Unallocated 250,000 1,000,000 1,250,000
BUSINESS DEVELOPMENT

Establizh a Business Incubator to held develop the Small Med Unallocated 100,000 1,500,000 1,600,000
Enterprise

SOCIO-CULTURAL ENVIRONMENT

Upgrade facilites in Yandeyarra Unallocated 250,000 250,000 500,000
HOSPITAL / HEALTH SERVICES

Develop housing for heslth practitioners ie: dentists & chiro Unallocated 2,000,000 2,000,000
[Phase 2 of GP Housing Project]

WASTE MANAGEMENT

Develop new landfill site Unallocated 2,000,000 4,000,000 2,000,000 E,DO0,000
Develop the regional recycling facility at PH Unallocated 1,000,000 1,000,000
Develop 3 waste sducation centre Unallocated 300,000 300,000
WATER AVAILABILTY

Comipletion of infrastructure required to re-use water on Unallocated 500,000 500,000
ovals etc
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HEDLAND'S FUTURE TODAY PROJECTS

TRAFFIC CONGESTION
Continue SH razd impr projects €8O and Unallocated

reighbourhoods

AIRPORT

Upgrade and extend terminal building - 550 million Unallocated 10,000,000
SPORTS AND LEISURE

Meighbourhood park upgrades - Shay Gap, Demarchi, Pretty Unallocated

Poal & Marapik

Upgrade lighting 3t sporting facilities Unallocated 250,000
Develop new oval with night sports facility Unallocated

VARIETY OF RESTAURANTS AND ENTERTAINMENT

Redevelop Finucane lsland Community Function Centre Unallocated

TOWN PLANNING AND LAND DEVELOPMENT

Build new Civic Centre in SH Unallocated

Forward Capital Works Plan

500,000 500,000 1,000,000
10,000,000

500,000 500,000 1,000,000
50,000 500,000
500,000 500,000

150,000 2,500,000 2,650,000
500,000 | 10,000,000 | 10,500,000

FUNDING 201112 201213 201314 2014-15 TOTAL
Develop existing Golf Club induding relocation of Turf Club to EHP 150,000 2,000,000 2,150,000
SEme site

Develop permanent backpackers facility EHP 1,000,000 1,000,000 2,000,000
Cevelop caravan park at Spoilbank Marina BHP 2,000,000 3.000.000 5,000,000
Develop camping and caravan facilities in Coastal Acoess cLEF 100 100,000 100,000 300,000
locations as part of PRC project | Funding from CLGF 000 : !
contributions)

Sub-Total 3,150,000 6,100,000 100,000 100,000 2,450,000

Represented by "

Renewal o 0 o o o
Mew Assets 15,000,000 | 19,700,000 5500000 | 16400000 | 56,600,000
Upgrade / Expansion 350,000 | 12.450.000 3,500,000 1250000 | 17,550,000
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MINUTES : AUDIT & FINANCE COMMITTEE MEETING
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10.2.2

Third Quarter Budget Review

Officer Jodie McMahon
Manager Financial
Services

Date of Report 24 May 2012

Disclosure of Interest by Officer Nil

Summary

For the Committee to review the results of the third quarter budget
review for the 2011-12 financial year and to make recommendations
to the Council as to whether the adjustments outlined in the
attachments should be approved.

Background

In every organisation there are many factors, both internal and
external that can have an effect on program expenditure anticipated
throughout the year, after the original budget is adopted. Part of
ensuring that an organization has effective financial management
practices in place is for regular budget reviews to occur, and reports to
be provided to the Council on any modifications that may be required.

While management are required to monitor their particular programs
frequently in order to ensure their departmental targets are being
achieved, it is also important that senior management regularly review
the income and expenditure in order to assess the achievement of the
overall financial targets of Council.

The third quarter budget review has been conducted with the actual
data being used as at the end of March 2012. The review is an
extremely detailed review, highlighting known adjustments to the
budget, including a critical review of significant projects for 2011-12
and the Town’s capacity to complete them by 30 June 2012. In some
instances, savings generated from this process have been reallocated
to areas of additional expenditure needed to complete projects, or
funding has been carried forward to 2012/2013 where projects are
committed but will not be completed.

Budget Shortfall Discussion

During the third quarter budget review, an approximate shortfall of
$1.32 million was initially identified. After critical examination of all
accounts, the shortfall was eliminated. This has been done by re-
evaluating the budget adjustments in light of the actual account
balances as at May 2012. By completing this review modifications to
both revenue and expenditure accounts have been made in order to
eliminate the deficit.
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The net carryover amount is $6,382,959. This incorporates both
revenue and expenditure for projects that are committed, but will not
be complete by 30 June 2012. These funds have been “set aside” so
that this carryover will not impact on next year’s budget process.

Consultation

The Budget review was prepared by the Executive team, after meeting
with each Manager, where all revenue and expenditure accounts
within that Manager’s responsibility was reviewed in detail.

Statutory Implications
Local Government Act 1995 states (in part):

“...(c) is authorised in advance by the mayor or president in an
emergency.
* Absolute majority required.

(1a) In subsection (1) -
-additional purpose~ means a purpose for which no expenditure
estimate is included in the local government's annual budget.

(2) Where expenditure has been incurred by a local government -
(a) pursuant to subsection (1)(a), it is to be included in the annual
budget for that financial year; and
(b) pursuant to subsection (1)(c), it is to be reported to the next
ordinary meeting of the council.”

Budget Implications

The proposed budget amendments ensure that the Council’s budget
remains balanced for the 2011-12 financial year.

Officer’'s Comment

With 2011/12 coming to a close, it was imperative that all accounts be
critically examined in order to estimate the final position. While an
initial deficit was identified during the review, it has been eliminated
through this examination process. While carryover funds have been
identified theya are monnitted to specific projects and should not be
allocated elsewhere given the subsequent impacts on projects and
contract committments.

A summary on the effect on the cash surplus with the above options
recommended by Executive included is list below:
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Original Revised Total Proposed
g Budget : Amended
Budget Adjustments B
udget

Operating Expenditure | 44,023,951 | 48,072,246 | (2,590,915) | 45,481,331
Operating Revenue (91,882,533) | (95,743,033) | 25,813,873 | (69,929,160)
Non Operating 104,768,399 | 118,886,676 | (37,684,853) | 4201823
Expenditure
Non Operating Revenue | (46,148,354) | (56,866,776) | 5,078,936 (51,787,840)
Sub-Total 10,761,463 | 14,349,113 (6,382,959) | 7,966,154
i’?edr?]SBaCk Non Cash | 7 385 635) | (7.385,635) (7,385,635)
gg;%'fjlslBFWD from (3,375,828) | (7,728,477) (7.728,477)
CFWD Projects from 0 765,000 6,382,959 7,147,958
2011-12
Cash (Surplus) / Deficit | O 0 0 0

A detailed listing of proposed budget amendments are attached.

As all budget allocations require an absolute majority decision, the
Committee has the power to only recommend budget amendments to
Once the Committee has made a recommendation, a
report containing its recommendation will be presented to the Council.

the Council.

Attachments
1. Summary of Schedule 2 (under seperate cover);
2. Detailed budget amendments in Schedule 2 order(under

seperate cover); and

3. Summary of Budget Adjustments by Operating and Non
Operating Categories (under seperate cover).

Officer’'s Recommendation

That the Audit and Finance Committee:

)] Notes that the initial shortfall has been recouped through various
funding strategies implemented by the Executive team;

i)  Recommends to Council to amend the 2011-12 Budget as per
the attached list, resulting in a balanced budget.

i) Recommends to Council to carry forward the funds totaling
$6,382,959 the 2012/2013 financial year.
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AFC201112/026 Audit and Finance Committee Decision

Moved: Mayor K A Howlett Seconded: Cr G A Jacob

That the Audit and Finance Committee:

i)

Notes that the initial shortfall has been recouped through
various funding strategies implemented by the Executive
team;

Recommends to Council to amend the 2011-12 Budget as
per the attached list, with minor editing adjustments
resulting in a balanced budget;

Recommends to Council to carry forward the funds totaling
$6,382,959 the 2012/2013 financial year; and

Recommends to Council to transfer $16,838.33 from surplus
funds identified in the MPRC operating costs account to
account number 813274 ‘Contributions to the community’.

CARRIED 3/0

REASON: The Audit and Finance Committee inserted point iv) to the
original Officer's Recommendation in order to reflect the decision
made in a previous agenda item in relation to donations, and therefore
to ensure a balanced budget remained.
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ITEM 11

ITEM 12

ITEM 13

ITEM 14

ITEM 15

15.1

15.2

LATE ITEMS AS PERMITTED BY CHAIRPERSON/COUNCIL

Nil

MOTIONS OF WHICH PREVIOUS NOTICE HAVE BEEN GIVEN

Nil

CONFIDENTIAL ITEMS

Nil

APPLICATIONS FOR LEAVE OF ABSENCE

Nil

CLOSURE

Date of Next Meeting

The next Audit and Finance Committee Meeting of Council will be
held at a time at date and time that is to be confirmed by the
Chairperson.

Closure

There being no further business, the Chairperson declared the
meeting closed at 4:10 pm.
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Declaration of Confirmation of Minutes

| certify that these Minutes were confirmed by the Audit and Finance
Committee at its Ordinary Meeting of

CONFIRMATION:

CHAIRPERSON

DATE
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