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TERMS OF REFERENCE 
 
AIM/PURPOSE: 
 
The Audit and Finance Committee objective is to assist the Town of Port 
Hedland Council in liaising with the auditor and overseeing the external audit 
function and promoting the transparency and accountability of Council's 
financial management systems and reporting 
 
The Audit and Finance Committee has been established in accordance with 
Part 7 of the Local Government Act 1995 to: 
 
1. Liaise with the Auditor(s) to assist Council in carrying out functions in 

relation to external audit, including liaising with the Auditor and develop a 
process for selection and appointment of a person as the Auditor. 

 
2. Receive Quarterly Budget Review Reports; 
 
3. Recommend Donations as per Council’s Policy; 
 
4. Receive Quarterly Financial Reports on all of the Town of Port Hedland’s 

Managed Community Facilities;  
 
5. Review and suggest improvements to Risk Management within the 

organisation; and 
 
6. Assist the organization in the development of an internal audit program. 

 
QUORUM: 
 
The quorum for the Committee be a minimum of 50% of its membership. 
  
MEMBERSHIP: 
 
Elected Members: 
Mayor Kelly Howlett 
Councillor Gloria Jacob 
Councillor Julie Hunt 
Councillor Lorraine Butson – Deputy Presiding Member 
 
Community Member: 
Mr Bill Hrambanis 
 
Deputy Members: 
Councillor George Daccache 
Councillor Jan Gillingham 
Councillor David Hooper 
Councillor Troy Melville 
 
MEETING FREQUENCY: 
 
As and when required. 
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DELEGATION: 
 
The Town of Port Hedland Council provides delegated authority to the Audit 
and Finance Committee to meet annually with the Town’s auditor(s) as required 
by Section 7.12A(2) of the Local Government Act 1995. 
 
TENURE:   
 
Ongoing     
 
RESPONSIBLE OFFICER:   
 
Director Corporate Services    

 
(ADOPTED BY COUNCIL AT ITS ORDINARY MEETING HELD 16 NOVEMBER 

2011. AMENDED BY COUNCIL AT ITS ORDINARY MEETING HELD 23 OCTOBER 
2013.) 
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ITEM 1 OPENING OF MEETING 
 
The Deputy Presiding Member declared the meeting open at 12:15 pm and 
acknowledged the traditional owners, the Kariyarra people. 
 
 
ITEM 2 RECORDING OF ATTENDANCE AND APOLOGIES 
 
2.1 Attendance 
 
Elected Members 
Councillor George Daccache (Proxy Member) 
Councillor Lorraine Butson – Deputy Presiding Member 
 
Community Member 
Mr Bill Hrambanis 
 
Officers 
Mal Osborne  Chief Executive Officer 
Clare Phelan  Director Corporate Services 
Eber Butron  Director Planning & Development 
Peter Kocian  Manager Finance 
Grace Waugh  Minute Taker/ Governance Officer 
 
2.2 Apologies 
 
Councillor Julie Hunt 
 
2.3 Approved Leave of Absence 
 
Mayor Kelly Howlett 
Councillor Gloria Jacob 
 
2.4 ELECTION OF PRESIDING MEMBER 
 
2.4.1 Election of Presiding Member 
 
Deputy Presiding Member Butson vacated the chair. 
 
Chief Executive Officer called for nominations for the Presiding Member of the 
Audit & Finance Committee. 
 
Mr Hrambanis nominated Councillor Jacob. As Councillor Jacob was on leave 
of absence she could not accept the nomination and therefore the election 
could not be conducted. 
 
Chief Executive Officer advised that the election will be postponed to the next 
Audit & Finance Committee meeting and that the Deputy Presiding Member will 
chair this meeting. 
 
Deputy Presiding Member Butson resumed the chair. 
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ITEM 3 RESPONSE TO PREVIOUS QUESTIONS TAKEN ON NOTICE  
 
3.1 Questions from Public at Audit & Finance Committee Meeting 

held on Wednesday 21 May 2014 
 
Nil 
 
3.2 Questions from Committee Members at Audit & Finance 

Committee Meeting held on Wednesday 21 May 2014 
 
Nil 
 
 
ITEM 4 PUBLIC TIME 
 
Important note: 
 
‘This meeting is being recorded on audio tape as an additional record of the 
meeting and to assist with minute-taking purposes which may be released upon 
request to third parties. If you do not give permission for recording your 
participation please indicate this at the meeting. The public is also reminded 
that in accordance with Section 20.3 of the Town of Port Hedland Local Law on 
Standing Orders nobody shall use any visual or vocal electronic device or 
instrument to record the proceedings of any meeting unless that person has 
been given permission by the presiding member to do so.” 
 
Deputy Presiding Member Butson opened Public Question Time at 12:21pm. 
 
4.1 Public Question Time 
 
Nil 
 
Deputy Presiding Member Butson closed Public Question Time at 12:21pm. 
 
Deputy Presiding Member Butson opened Public Statement Time at 12:22pm. 
 
4.2 Public Statement Time 
 
Nil 
 
Deputy Presiding Member Butson closed Public Statement Time at 12:22pm. 
 
 
ITEM 5 QUESTIONS FROM MEMBERS WITHOUT NOTICE 
 
Nil 
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ITEM 6 DECLARATION BY MEMBERS TO HAVE GIVEN DUE 
CONSIDERATION TO ALL MATTERS CONTAINED IN THE 
BUSINESS PAPER PRESENTED BEFORE THE MEETING  

 
Deputy Presiding Member Butson Mr Hrambanis 
Councillor Daccache  
 
 
ITEM 7 CONFIRMATION OF MINUTES OF PREVIOUS MEETING  
 
7.1 Confirmation of Minutes of the Audit & Finance Committee 

Meeting held on Wednesday 21 May 2014 
 
201415/001 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE 
DECISION 
 
MOVED: CR DACCACHE   SECONDED: MR HRAMBANIS 
 
That the Audit & Finance Committee confirm that the Minutes of the Audit 
& Finance Committee Meeting held on Wednesday 21 May 2014 are a true 
and correct record. 
 

CARRIED 3/0 
 
 
ITEM 8 ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT 

DISCUSSION 
 
Nil 
 
 
ITEM 9 PETITIONS/ DEPUTATIONS/ PRESENTATIONS/ SUBMISSIONS  
 
Nil 
 
Disclaimer 
Members of the public are cautioned against taking any action on Council 
decisions, on items on this evening’s Agenda in which they may have an 
interest, until formal notification in writing by the Town has been received. 
Decisions made at this meeting can be revoked, pursuant to the Local 
Government Act 1995. 
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ITEM 10 REPORTS OF OFFICERS 
 
10.1 Planning and Development Services 
 
10.1.1 Port Hedland Visitor Centre: Financial Quarterly 
Review of Fourth Quarter being April to June 2014 
  
Brie Holland, Economic and Land Development Officer 
File No. 05/09/0017 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil 
 
201415/002 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE 
DECISION 
 
MOVED: CR DACCACHE   SECONDED: MR HRAMBANIS 
 
That the Audit & Finance Committee receive the financial quarterly review 
report from FORM for the management of Port Hedland Visitors Centre of 
the fourth quarter being April to June 2014. 
 

CARRIED 3/0 
_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
The purpose of this report is for the Audit and Finance Committee to review the 
financial and general operations of the Port Hedland Visitor Centre (“PHVC”), 
managed by FORM Contemporary Arts and Crafts (“FORM”) for the fourth 
quarter from April – June 2014. More specifically, this report puts forward the 
reporting requirements outlined in clauses; 6.3 (2) submission of an annually 
audited financial report and 23.2 quarterly reporting detailed in the 
Management Agreement between FORM and the Town of Port Hedland 
(ToPH). 
 
The Committee is requested to accept the financial quarterly review of the 
2013/2014 fourth quarter operations of the PHVC. 
 
DETAILED REPORT  
 
The PHVC is carrying a surplus of $19,374 ending 30 June 2014. The full list of 
activities are reflected in the Fourth Quarter Operational Report 2014 
(attachment one) and the Profit and Loss statement (attachment two), please 
see the summary as per contractual Quarterly Report clause 23.2 below;  
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QUARTERLY SUMMARIES 
APRIL TO JUNE 2014 
  APRIL TO JUNE 2014 
1. Income and expenditure 
statements for the relevant 
period. 

 

Total Earned Income* 
 * includes management fee/ 
$85,388  

$152,534 

Total Expenditure $136,882 
Net Profit/ (Loss) $ 15,648 
2. A statement of variations 
between the Operating Budgets 
and the year to date figures. 

 

 In surplus. 
3. A statement of the capital 
expenditure items and 
maintenance items. 

 

Capital Expenditure Nil 

Repairs and Maintenance 1. May, interior door window smashed 
(and replaced); 
2. May, air conditioner upgrade – 
installation of two air conditioners; rear 
office and middle office; 
3. May, air conditioner maintenance of 
the main showroom; and 
4. June, lock broken on female disabled 
toilet (and fixed) including maintenance 
on all other locks.  

4. A statement of marketing 
expenses, programs and 
initiatives for the Centre for the 
relevant period. 

 

Marketing and Promotional Costs $3,970    Total 

5. A report on incidents in the 
Centre for the relevant period for 
which claims are or may be made 
against the Town or the 
Contractor, and other relevant 
details concerning insurances. 
 

 

 1. May, interior door window was 
accidentally smashed by customer (and 
replaced); 
2. May, leaking air conditioner resulted in 
water damage – product written off. 

6. Advice on prevailing market 
conditions and the settling of fees 
and charges for the relevant 
period. 
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A total of 2,778 visitors entered the PHVC 
during the quarter, roughly the same 
numbers as the previous quarter. A 
combination of extreme weather 
conditions in April and May in the north 
has seen travelers delay their departure 
for the North until mid-June. Visitors 
frequently comment on the lack of 
suitable caravan accommodation. 

7. Customer feedback received 
for the Centre for the relevant 
period. 

 

 17 responses received, no complaints, 
average customer experience out of 10 
equalled 9.94. 

8. Any negligent damage caused 
to the Centre or the assets of the 
Centre must be reported, 
including any damage caused by 
the Contractor its agents, 
employees and subcontractors 
for the relevant period. 

 

 Nil 

9. Reporting in relation to the 
KPI’s established in Annexure 2 
(Key Performance Indicators 
and Operating Budget) as part 
of the Contract 

 

Management Fee (Town to 
Contractor) (*no variation is 
acceptable) 
2nd year: July 2013 – June 
2014 
$341,550 per annum; $85,387.50 
per quarter* 

Achieved 

Centre membership 
Secure a minimum of 25 
memberships / at a cost 
reasonable for market demand 
(initially estimated at $100) per 
financial period. 

48% of target met  
FORM has heavily advertised 
membership since the start of their 
management term. 

Town and BHP Billiton 
Partnership Funds $102,000: 
Start Up costs 
1st year: Oct 2012 - June 2013 

Achieved 

Expense recovery suggestion Not applicable, the PHVC is in surplus. 

Minimum Staffing x3 Achieved: 
 
Visitor Centre Manager – Natasha Fry 
Visitor Centre Support Officer – 
Francesca Lines 
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Visitor Centre Support Officer – Sue 
McMahan 
Administration support for accounting, 
purchasing and promotional activities 
from the FORM HQ in Perth. 

Centre Operations Manual Achieved 
Opening hours 
Peak: May – September 
M – F: 9am – 4.30pm 
Sat: 9 – 2pm 
Sun: 9 – 2pm 

Achieved  
 
M – F: 9am – 5pm 
Sat    : 9am – 2pm 
Sun   : 9am – 2pm  

Consultation group:  
 
Contractor to consult with 
suggested parties at its discretion 
during the term of the tenure. 

Achieved 
 
A steering committee will formed in order 
to strategise how to further leverage off 
visitations to Port Hedland. Membership 
will extend to the Pilbara Development 
Commission, not originally listed in the 
suggested invitation for membership. 

Reopening Ceremony 2013 Date to be confirmed. 

Western Australian Visitor Centre 
Accreditation Program 

Achieved: 15 August 2013 – the first 
visitor Centre in the Pilbara. 
 
PHVC continues to maintain the Level 
One Tourism Accreditation and T-Qual 
accreditation. 

Encourage the Centre to be part 
of the regional school’s 
curriculum and education 
program. 

To be programmed. 

Banger's Bungalow Business 
Enterprise Centre 

Achieved. 

Tours 
Marketing two (2) tours per week 

Achieved; 
1. Local History and Town Tour – 
operating each Monday and Friday, 
coordinated by Julie Hunt. 
2. BHP Billiton Iron Ore Tour – operating 
each Tuesday and Thursday. 

Cruise Ship Welcome Day 
Coordination 
 
Has the discretion to alter the 
operations plans and budgets to 
include this additional service 
outside of the original RFP scope. 
This activity will be managed in a 
way that is at the discretion of 
FORM as to what is manageable. 

Achieved. 
 
Arrivals for 2014/ 2015 
Sunday 2 November 2014 
Saturday 28 February 2015 
Wednesday 11 March 2015 
Saturday 4 April 2015 
 
The Visitor Centre in association with 
Tourism WA and the Port Hedland Port 
Authority will conduct a Cruise Ready 
workshop inviting all interested Hedland 
business members, before the next visit 
to introduce concepts of shore-based 
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activities and tourism experiences that 
would satisfy the appetite of the cruise 
ship. 

Port Hedland International Airport 
coordination. 

Budget yet to permit. 

Efficiency  
Patronage 
Maintain 50% interaction of walk 
in patrons to service staff 

Achieved. 
April: 489, May: 992 and June: 1,297. 

Call abandonment 
Maximum call abandon rate 10% 

Achieved, the Visitor Centre receives an 
average of 18 a day. 

Call waiting 
Average call waits not to exceed 
2 minutes 

Achieved, the Visitor Centre receives an 
average of 18 phone based enquiries per 
day, 100% attended to. 

Brochure 
Maintain brochure racking space 
including brochure stock, initiate 
reorder when numbers are under 
10. 

Achieved. 

10. Reporting on items listed in 
Annexure 3 

 

Provide statistics on a quarterly 
basis to Town in relation to the 
number of contacts at the Centre 
through the following points: 

 

Walk in traffic Achieved. 
April: 489, May: 992 and June: 1,297. 

By Telephone Achieved, the Visitor Centre receives an 
average of 18 phone based enquiries per 
day, 100% attended to. 

By Mail Mail-based enquiries are infrequent, 
receive one item per day; they are 
attended to within one business day. 

By Email Four email enquiries are received each 
week; responses are given within one 
business day. 

On-line The Port Hedland Visitor Centre website 
www.visitporthedland.com is 
consistently updated with local 
information, events, tours and attractions.  

Industry contacts -  
Product briefings 
Brochure distribution 

Achieved. 
Dedicated tourism brochures have been 
developed to profile the history of the 
town and the activities for the traveler 
with two and three days. An insider’s 
guide has also been printed. All 
documents are provided to the visitor 
without cost. This type of documentation 
sets the Port Hedland Visitor Centre apart 
from other Pilbara based visitor centres. 
Discoverer’s Journal: 
http://www.form.net.au/files/A_Discove
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rs_Journal.pdf 
2 Day Guide: 
http://www.form.net.au/files/2Day_guid
e.pdf 
5 Day Guide: 
http://www.form.net.au/files/5day_gui 
An Insider’s Guide: 
http://www.form.net.au/sites/default/fil
es/Insiders_Guide_.pdf 

Customer complaints and 
resolutions 

Nil 

Staff Training Achieved: continuous improvement daily 

11. Any information on the Centre 
and this Contract reasonably 
required, and requested in 
writing, by the Town. 

 

 See attachment 1 for the full written 
overview of operations at the PHVC 
during October - December 2013. 

 
The report will briefly update on pending items which are not required to be 
reported on but are significant regarding the operation of the PHVC and the 
visitor experience to the Town. 
 
Extension to Management period for FORM 
 
FORM have successfully managed the PHVC for nearly two and a half years. 
The PHVC refurbishment is well received by residents and visitors. Tourism 
WA have equally endorsed FORM’s efforts and are very active in endorsing 
FORM’s management model and refurbishment style across other Visitor 
Centres in the State. 
 
The Management Agreement between ToPH and FORM expires June 2015. A 
clause in the contract to extend the term is as follows; 
 

‘(1) The Town may in its sole discretion extend this Contract for an 
additional term of up to 2 years provided the Town gives the Contractor 
written notice of its intention to put into effect the Initial Extension at least 
three months prior to the expiry of the Initial Contract Term.’ 

 
ToPH met with FORM’s Executive Director Ms Lynda Dorrington on 31 July for 
the quarterly catch up. ToPH raised the question, if supported by the 
Committee and Council, leave FORM to extend the management contract for a 
further two years, expiring in June 2017. Ms Dorrington has verbally confirmed 
FORM’s interest in extending their management of the PHVC for a further two 
years.  
 
The following parties were consulted in order to complete this agenda item; 
 
Town of Port Hedland 
• Economic Development and Strategy team 
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External 
• FORM Contemporary Arts and Design Management team 
 
FINANCIAL IMPLICATIONS  
 
 Council’s 2014/2015 budget contains an allowance of $353,504 per annum for 
the contract management of the PHVC, payable quarterly. 
 
STATUTORY AND POLICY IMPLICATIONS 
 
Local Government Act 1995 (WA) Section 5.18 – Register of delegations to 
committees 
 
Local Government Act 1995 (WA) Section 7.1A – Audit Committee 
 
ATTACHMENTS  
 
1. Fourth Quarter Operational Report 2014 
2. Profit and Loss Statement 
 
19 August 2014 
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ATTACHMENT 1 TO ITEM 10.1.1 
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ATTACHMENT 2 TO ITEM 10.1.1 
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12:26pm Councillor Daccache declared an impartiality interest in item 10.2.1’ 
Colin Matheson Clubhouse Financial Report – Port Hedland Rovers Football 
Club’ as he is a member of the Rovers Football club. 
 
Councillor Daccache did not leave the room.  
 
10.2 Community Development 
 
10.2.1 Colin Matheson Clubhouse Financial Report – Port 
Hedland Rovers Football Club 
  
Graeme Hall, Manager Recreation Services and Facilities 
File No.  
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil  
 
201415/003 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE 
DECISION 
 
MOVED: CR DACCACHE   SECONDED: MR HRAMBANIS 
 
That the Audit and Finance Committee receive the financial report (1 April 
to 30 August 2014) report for the operation of the Colin Matheson 
Clubhouse facility as presented by the Port Hedland Rovers Football 
Club. 
 

CARRIED 3/0 
_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
The purpose of this agenda item is for the Audit and Finance Committee to 
review the financial report (1 April to 30 August 2014) presented by the Port 
Hedland Rovers Football Club, for their management agreement of the club 
room facilities at Colin Matheson Reserve in Cooke Point. 
 
DETAILED REPORT  
 
Attached to this report is a copy of the financial statement (1 April to 30 August 
2014) for Colin Matheson Clubhouse (Attachment 1). 
 
At the Ordinary Council Meeting held on 16 November 2011, Council resolved 
that the Port Hedland Rovers Football Club and the Town of Port Hedland enter 
into a 12 month trial arrangement for the management of the club house facility 
located at Colin Matheson Reserve. On the 30 November 2012, Council 
resolved to extend the management agreement for a further 12 month period. 
 
The management agreement expired on the 31 December 2013, however, the 
Port Hedland Rovers Football Club have continued to occupy the premise and 
manage the facility under the terms and conditions of the existing management 
agreement.   
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On 23 July 2014, Council formally adopted the Community Leasing Policy. This 
policy will work towards the effective management of community assets and 
assist in the longevity and sustainability of community organisations.  

 
Following the adoption of the Community Leasing Policy the Town will 
commence negotiations regarding the management of the Colin Matheson 
Clubhouse facility.  
 
The attached financial statement indicates that Colin Matheson Clubhouse is 
currently greatly underutilised. There has been limited usage of this facility 
since April 2014. This is a new community facility and needs to be actively 
promoted for function bookings and regular community group hire. 
 
The Manager Investment and Business Development will commence 
discussions with the Port Hedland Rovers Football Club regarding future 
management options for this facility. These management options will be 
presented to Council for comment and endorsement. 
 
FINANCIAL IMPLICATIONS  
 
The existing management agreement for Colin Matheson Clubhouse requires 
that all revenue from the operation of the facility be equally shared between the 
Town of Port Hedland and the Port Hedland Rovers Football Club, capped at a 
maximum value of $45,000. 
 
The attached financial statement for the operation of Colin Matheson 
Clubhouse facility shows a deficit of $33,109.40. 
 
The attached financial statement includes a number of in kind items in the 
facility expenses section including bookings officer salaries, plumbers, 
maintenance works and grease trap removal. 
 
The Town is not liable for payment of any deficits for the facility operations to 
Port Hedland Rovers Football Club.  
 
STATUTORY AND POLICY IMPLICATIONS 
 
The Town of Port Hedland’s new Leasing Policy was adopted by Council at the 
July 2014 Ordinary Council Meeting. 
 
ATTACHMENTS  
 
1. 1 April – 30 August 2014 Financial Statement – Colin Matheson 

Clubhouse (Under Separate Cover) 
 
03 September 2014 
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10.2.2 Town of Port Hedland Leisure Facilities Management 
Contract Fourth Quarter Report 2013/2014 
  
Officer Graeme Hall, Manager Recreation Services and Facilities  
File No. 26/04/0015 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil 
 
201415/004 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE 
DECISION 
 
MOVED: MR HRAMBANIS   SECONDED: CR DACCACHE 
 
That The Audit and Finance Committee: 
 
1. Note the fourth quarter report (attachment 1) for the operation of the 

Town of Port Hedland Leisure Facilities Management Contract with 
the YMCA of Perth for the Period 1 April 2013 to 30 June 2014; and 

 
2. Note that an amended final year report and analysis will be provided 

as part of the second quarter meeting of the Audit and Finance 
Committee 

 
CARRIED 3/0 

_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
The purpose of this report is for the Audit and Finance Committee to note the 
fourth quarter report 2013/14 as presented by the YMCA for the Town of Port 
Hedland Leisure Facilities Management Contract. 
 
It is important to note that the Town has requested the YMCA to amend the end 
of year results to reflect the variation payment made by the Town to 
compensate shortcomings in the operation of the facilities. 
 
It is recommended that the June report received from the YMCA be noted at 
this time. 
 
DETAILED REPORT  
 
The YMCA of Perth is engaged to manage the Town of Port Hedland Leisure 
Facilities.  The current contract agreement commenced in July 2012 and is for 
a four year term. 
 
The YMCA is required to provide a monthly report by the 15th day of each 
month.  Attached is the June 2014, report (attachment 1) as provided by the 
YMCA.  The June 2014, report outlines the budget details for each facility up to 
the conclusion of the fourth quarter (June 2014). 
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It is clear from the report provided by the YMCA that the health and fitness 
initiatives remain the clear drivers of the leisure centre operations.  The 
inclusion of spin bikes have been widely welcomed by members and other 
users alike. 
 
Gratwick Aquatic Centre is partially closed for the off season and South 
Hedland Aquatic Centre is meeting the modest attendances expected during 
the off season.  Some minor shortcomings in the plant operations remain time 
consuming for staff. 
 
The Town has worked with the YMCA to ensure that the plant at Gratwick 
Aquatic Centre, South Hedland Aquatic Centre and Marquee Park is subject to 
ongoing service regimes.  The implementation of this service program will help 
mitigate against future plant failure.   
 
FINANCIAL IMPLICATIONS  
 
At the June Council meeting it was resolved that the Town would make a 
payment of $580,680 to the YMCA.  These funds were for a variation to the 
operating deficit for the operation of the three aquatic facilities.   
 
The accounting treatment by the YMCA has adjusted all of the expenditure 
items as opposed to reflecting the payment by the Town as income.  Following 
correspondence from the Town, the YMCA has agreed to adjust their end of 
year reporting.  The June reports will be forwarded to the Audit and Finance 
Committee as at addendum to the first quarter report for the 2014/2015 
financial year. 
 
Table 1 below outlines the financial performance of the three leisure facilities. 
 
Table 1-June 2014 Actuals  

 Budget Actual Variance 
Income $3,336,906 $3,042,803 ($294,103) 
Expenditure  ($4,931,982) ($4,668,152) $263,830 
TOTAL ($1,595,076) ($1,625,349) ($30,273) 

 
Because the budget information provided by the YMCA requires some 
amendments at this time it is not possible to provide any accurate analysis.  
This will be rectified in time for the next Audit and Finance Committee 
 
STATUTORY AND POLICY IMPLICATIONS 
 
Nil 
 
ATTACHMENTS  
 
1. YMCA Report 30 June 2014 (Under Separate Cover) 
 
03 September 2014 
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10.2.3 GP Housing Quarterly Review: Quarter 4 April – June 
2014 
  
Eddie Piper, Acting Director Community Development  
File No. 15/01/0020 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil 
 
201415/005 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE 
DECISION 
 
MOVED: MR HRAMBANIS   SECONDED: CR DACCACHE 
 
That the Audit and Finance Committee receive the fourth quarter reports 
(1 April to 30 June 2014) for GP Housing from the Port Hedland Medical 
Centre (OSH Group) and Kinetic Health Centre. 
 

CARRIED 3/0 
_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
The purpose of this report is for the Audit and Finance Committee to review the 
reports for GP Housing for the fourth quarter; April to June 2014. 
 
DETAILED REPORT  
 
The construction project and subsequent allocation is intended to provide 
quality subsidised leased housing to general practitioners who support the Port 
Hedland community and is focused on: 
 
• Assisting in the retention of existing general practitioner / emergency 

services 
• Encouraging and facilitating the expansion of general practitioner service 

levels and availability 
• Assisting in the provision of specialist services not currently available 
• Assisting in the provision of services linked to areas of disadvantaged 

health services / remote servicing / bulk billing 
• Beginning to cater for future GP service requirements. 
 
The SCM on 14 November 2012: 
 

1. Endorsed the disposal of Part Lot 5551 Dempster Street, Cooke 
Point by way of lease to: 

 
• 3 general practitioner houses to Kinetic Health Services ($600 per 

week, to be reviewed annually in accordance with the Asset 
Management Plan) for a term of 3 years; 

• 4 general practitioner houses to the OSH Group ($600 per week, to 
be reviewed annually in accordance with the Asset Management 
Plan) for a term of 3 years 
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2. Delegated authority to the Chief Executive Officer or delegate to 
negotiate the provision of housing to preferred doctors within the 
Kinetic Health Service and OSH Group allocations 

 
3. Endorsed the provision of local public notice of the proposed 

disposals in accordance with section 3.58 of the Local Government 
Act 

 
4. Delegated authority to the Chief Executive Officer to enter into lease 

agreements should no public submissions be received. 
 
Construction of the 7 general practitioner houses was completed and readied 
for occupancy in December 2012.  The allocation of GP houses above was 
based on outcomes / KPI’s detailed in submissions, and are the subject of 
quarterly reporting. 
 
Lease agreements were executed with Port Hedland Medical Centre (OSH 
Group) on 16 April 2013 and with Kinetic Health on 1 May 2013.  
 
Port Hedland Medical Centre (OSH Group) 
 
Noted for the Quarter 4 report (Attachment 1) is that: 
 
• Practice hours have been extended until 2pm on Saturdays (current trial) 
• Application underway to become accredited for junior rural/remote training 

placements 
 
Kinetic Health 
 
KPIs were to maintain existing levels of services and practice hours.  See 
Attachment 2. The original doctor numbers were 1 + 2 locums, however, Kinetic 
now have three full time doctors and a casual. 
 
Current Construction Program 
 
There are three (3) houses currently under construction and enquiries from four 
persons seeking a chance to lease. Expressions of Interest (EOI) will be issued 
shortly with construction of the houses expected to be completed in November 
2014.  
 
FINANCIAL IMPLICATIONS  
 
The construction of 7 general practitioner houses was funded through 
contributions from WA State Government, resource industry and the Town. 
 
Leases for the general practitioner houses are held separately between the 
Town and Kinetic Health / Port Hedland Medical Centre.  Under the terms of 
the lease agreements, the medical practices are responsible for the payment of 
weekly rental, minor upkeep of the homes and utilities; the Town is responsible 
for maintenance and asset management. 
 
The construction of the further three GP houses has been funded by BHP 
Billiton. 
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STATUTORY AND POLICY IMPLICATIONS 
 
Section 6.3.2 of the Strategic Community Plan 2012 – 2022 applies. 
 
ATTACHMENTS  
 
1. Port Hedland Medical Centre (OSH Group) Q4 FY 2014 (April to June 

2014) 
2. Kinetic Health Q4 2014 (April to June 2014)  
 
1 September 2014 
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ATTACHMENT 1 TO ITEM 10.2.3 
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ATTACHMENT 2 TO ITEM 10.2.3 
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12:32pm Councillor Daccache declared a financial interest in item 10.2.4 
‘Community Funding and Donations – Endorsement of Funding Requests (July 
– September 2014)’ as he has an association with Treloar Childcare Centre. 
 
Chief Executive Officer advised that as there would not be a quorum if 
Councillor Daccache left the room the Audit & Finance Committee could 
resolve to take point i. out of the recommendation. This would allow Councillor 
Daccache to stay in the room and partake in the decision making. 
 
Councillor Daccache did not leave the room. 
 
10.2.4 Community Funding and Donations - Endorsement of 
Funding Requests (July - September 2014) 
 
Eddie Piper, Acting Director Community Development 
File No. 02/05/0001 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil 
 
RECOMMENDATION 
 
That Audit and Finance Committee recommend that Council: 
 
1. Allocate total funding of $19,209.10 within the 2014/15 budget from 

GL Account 813285 (Community Funding and Donations) to 
donations requested from: 

 
a) Hedland School of Dance for the amount of $1,000 
b) Hedland Little Athletics for the amount of $2,000 
c) Hedland Tri Sports for the amount of $1,000 
d) Day for Daniel for the amount of $1,500 
e) Port Hedland Softball Association for the amount of $2,000 
f) Rose Nowers for the amount of $2,000 
g) Jabat Dance for the amount of $2,000 
h) Hedland Camera Club for the amount of $2,000 
i) Treloar Childcare Centre for the amount of $709.10 
j) C3 Church for the amount of $5,000 ($2,000 cash and $3,000 in 

kind support) 
 
201415/006 AUDIT & FINANCE COMMITTEE DECISION 
 
MOVED: CR DACCACHE   SECONDED: MR HRAMBANIS 
 
That Audit and Finance Committee recommend that Council: 
 
1. Allocate total funding of $19,209.10 within the 2014/15 budget from 

GL Account 813285 (Community Funding and Donations) to 
donations requested from: 

 
a) Hedland School of Dance for the amount of $1,000 
b) Hedland Little Athletics for the amount of $2,000 
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c) Hedland Tri Sports for the amount of $1,000 
d) Day for Daniel for the amount of $1,500 
e) Port Hedland Softball Association for the amount of $2,000 
f) Rose Nowers for the amount of $2,000 
g) Jabat Dance for the amount of $2,000 
h) Hedland Camera Club for the amount of $2,000 
i) C3 Church for the amount of $5,000 ($2,000 cash and $3,000 in 

kind support) 
CARRIED 3/0 

 
Note: The recommendation was changed to exclude Treloar Childcare Centre 
as Councillor Daccache had a financial interest in the centre and would be 
required to leave the room. This would have impacted upon the decision 
making process of the committee, because if Councillor Daccache left the room 
there would be no quorum to consider any of the donations. The proposed 
donation for the Treloar Childcare Centre will be included in the 
recommendation for the Council to consider at its 24 September 2014 Ordinary 
Meeting.  
_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
The Audit and Finance Committee is requested to consider the applications 
received under the Community Funding and Donations Policy (Policy 6/003) 
and allocate funding to donations requested from Hedland School of Dance, 
Hedland Little Athletics, Hedland Tri Sports, Day for Daniel, Port Hedland 
Softball Association, Rose Nowers, Jabat Dance, Hedland Camera Club, 
Treloar Childcare Centre and C3 Church. 
 
DETAILED REPORT  
 
Policy 6/003 Community Funding and Donations (Attachment 1) was reviewed 
and updated in May 2013.  This review was undertaken and a revised Policy 
developed that endeavoured to: 
 
• Provide an increased focus on capacity building and independent 

sustainability within community organisations 
• Allocate available funding more broadly and equitably throughout the 

community 
• Reflect the new Committee and Working Group structures of Council 
• Consolidate community funding requests previously considered outside of 

the Policy 
• Provide for improved process and acquittal governance. 
 
Consultation 
 
• Director Community Development 
• Acting Manager Community Development 
• Manager Recreation Services and Facilities. 
 
The recent round of Community Funding and Donations closed on Wednesday, 
27 August 2014, with 11 applications being received from: 
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• Hedland School of Dance 
• Hedland Little Athletics 
• Hedland Tri Sports 
• Day for Daniel 
• Port Hedland Softball Association 
• Rose Nowers 
• Aboriginal Family Law Services 
• Jabat Dance 
• Hedland Camera Club 
• Treloar Childcare Centre 
• C3 Church. 

 
Requested funding is summarised below with Officers recommendations tabled 
in Attachment 2.  Full copies of the applications are included at Attachments 3 
to 13. 
 
Hedland School of Dance 
 
Council funding of $1,000 is requested for venue hire fees for the end of year 
concert to be held at Matt Dann Cultural Centre.  
 
Application supported - $1,000. 
 
Hedland Little Athletics 
 
Establishment funding of $2,000 requested to assist with start-up costs, 
including uniforms, equipment, fees, etc. 
 
Application supported - $2,000.  
 
Hedland Tri Sports 
 
Council funding of $2,000 requested as a donation to be passed on to St 
John’s ambulance, to enable their attendance at Hedland Triathlon events.  
 
Application supported in part - $1,000 (periodical funding as previously 
supported in FY13/14). 
 
Day for Daniel 
 
Council funding of $1,500 requested towards set up costs, licensing, hire of 
jumping castle, advertising etc for community walk/fundraiser. 
 
Application supported - $1,500. 
  
Port Hedland Softball Association 
 
Establishment funding of $2,000 requested to accommodate umpires for the 
North West Softball Championships. 
 
Application supported - $2,000. 
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Rose Nowers 
 
Establishment funding of $2,000 and in-kind support of $3,000 requested to 
transport children from the Tjalkaka Boora Community to the Rose Nowers 
Early Learning Centre. Unfortunately Council cannot support the loan of a 
vehicle as no 4WD vehicles are available. 
 
Supported in part - $2,000 (establishment funding). 
 
Jabat Dance 
 
Council funding of $2,000 requested towards photography and videography for 
the end of year dance concert at the Matt Dann. 
 
Application supported - $2,000. 
  
Hedland Camera Club 
 
Establishment funding of $2,000 requested to assist with club set up costs. 
 
Application supported - $2,000. 
 
Treloar Childcare Centre 
 
Venue fee waiver requested for JD Hardie Centre ($709.10) to enable usage 
for their 2014 Children’s Christmas party.  
 
Application supported - $709.10 (fee waiver). 
 
C3 Church 
 
Establishment funding of $2,000 cash and $3,000 in kind support (Town Oval 
venue fee waiver, bin fee waivers and stage hire) requested for the Hedland 
Christmas Carols. 
 
Application supported - $2,000 cash and $3,000 in kind support. 
FINANCIAL IMPLICATIONS  
 
Funds of $50,000 are contained within the 2014/15 budget for this element of 
community funding and donations (GL Account 813285). This is the first round 
of donations to be considered in the 2014/15 financial year.  
 
STATUTORY AND POLICY IMPLICATIONS 
 
The Town’s 6/003 Community Funding and Donations Policy applies along with 
sections 6.1.1 and 6.1.2 of the Strategic Community Plan applies. 
 
ATTACHMENTS  
 
1. 6/003 Community Funding and Donations Policy 
2. Summary of Officer Recommendations   
3. Hedland School of Dance Application  
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4. Hedland Little Athletics Application 
5. Hedland Tri Sports Application 
6. Day for Daniel Application 
7. Port Hedland Softball Association Application 
8. Rose Nowers Application 
9. Jabat Dance Application 
10. Hedland Camera Club Application 
11. Treloar Childcare Centre Application 
12. C3 Church Application. 
 
1 September 2014 
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ATTACHMENT 1 TO ITEM 10.2.4 
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ATTACHMENT 2 TO ITEM 10.2.4 
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ATTACHMENT 3 TO ITEM 10.2.4 
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ATTACHMENT 4 TO ITEM 10.2.4 
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ATTACHMENT 5 TO ITEM 10.2.4 
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ATTACHMENT 6 TO ITEM 10.2.4 
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ATTACHMENT 7 TO ITEM 10.2.4 
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ATTACHMENT 8 TO ITEM 10.2.4 
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ATTACHMENT 9 TO ITEM 10.2.4 
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ATTACHMENT 10 TO ITEM 10.2.4 
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ATTACHMENT 11 TO ITEM 10.2.4 
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ATTACHMENT 12 TO ITEM 10.2.4 
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10.2.5 Policy 6/003 Funding and Donations Policy Review 
  
Eddie Piper, Acting Director Community Development 
File No. 02/05/0001 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil 
 
201415/007 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE 
DECISION 
 
MOVED: CR DACCACHE   SECONDED: MR HRAMBANIS 
 
The Audit and Finance Committee recommend that Council: 
 
1. Adopt the Funding and Donations Policy (as amended) to reflect the 

changes as included in the attached 6/003 Funding and Donations 
Policy;  

 
2. Delegate the authority to approve funding and donations 

requests/applications that fall within the scope and parameters of 
the Policy 6/003 – Funding and Donations Policy to the Chief 
Executive Officer and amend the Delegation Register to read: 

 
 “1.27 Funding and Donations 
 
 LEGISLATIVE POWER Local Government Act 1995 Section 

6.12(1)(b) and (c) 
 Local Government (Financial Management) Regulations 1996 Section 

12(1)(a) 
 
 DELEGATE Chief Executive Officer 
 
 FUNCTION TO BE PERFORMED 
 
 That the Chief Executive Officer is delegated to approve funding and 

donations requests/ applications in accordance with the scope and 
parameters of policy 6/003 “Funding and Donations” with the 
endorsement of the Mayor including the waiver of fees, in-kind 
support and cash donations.” 

 
3. Amend the Audit & Finance Committee terms of reference by 

removing part three under the aim/purpose. 
 

CARRIED 3/0 
_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
To amend the Policy 6/003 – Funding and Donations Policy to enable a more 
efficient turn-around of donations approvals. This can be achieved by 
delegating authorisation/approval to the CEO after he/she has discussions with 
the Mayor. Such delegation is limited to the scope and parameters of the 
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Policy. The current terms of reference of the committee are also to be amended 
to reflect this change. 
 
DETAILED REPORT  
 
The current Funding and Donations Policy requires presentation to the Audit 
and Finance Committee, which meets quarterly, to gain approval for a donation 
request. These requests are generally submitted to Council following advice by 
the Town that organisations seeking assistance should submit their requests. 
This is done quarterly. 
 
There are also ad-hoc requests that can be received at any time and because 
of the current approval process can take 2-3 months for a decision. 
 
It is proposed under this amendment that requests could be received at any 
time and processed within a fortnight. 
 
Included in the Policy is a weighted quarterly allocation of the current Budget 
for distribution by the CEO. This weighted allocation takes into account the 
‘high’ season of Port Hedland. The weighted allocation is as follows: 
 
• 1 July – 30 September 15% 
• 1 October – 31 December 25% 
• 1 January – 31 March 40% 
• 1 April – 30 June 20% 
 
FINANCIAL IMPLICATIONS  
 
A specific budget allocation is included in the 2014/15 budget of $50,000 for 
these adhoc requests. 
 
STATUTORY AND POLICY IMPLICATIONS 
 
Section 5.42 ‘delegation of some powers and duties to the CEO’ of the Local 
Government Act 1995 applies as a delegation from the local government to the 
CEO requires an absolute majority vote. 
 
Section 6.12 ‘Power to defer, grant discounts, waive or write off debts’ (1)(b) 
and (c) of the Local Government Act 1995 are being delegated to the CEO. 
 
Update of Policy 6/003 – Funding and Donations Policy.  
 
ATTACHMENTS  
 
1. Proposed policy 6/003 Funding and Donations Policy (Under Separate 

Cover) 
 
1 September 2014 
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10.2.6 Amendments 2014/2015 Fees and Charges Schedule-
Town of Port Hedland Leisure Facilities 
  
Graeme Hall, Manager Recreation Facilities and Services 
File No. 26/18/0001 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil 
 
201415/008 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE 
DECISION 
 
MOVED: MR HRAMBANIS   SECONDED: CR DACCACHE 
 
That the Audit & Finance Committee recommend that Council: 
 
1. Adopt the following fees and charges for the Town of Port Hedland 

leisure facilities as requested by the YMCA and outlined in 
Attachment 1; 

 
Fees and Charges YMCA Proposal 
Personal Training (30 Minute) Member $43.50 
Personal Training (30 Minute) Non Member $54.00 
Squash Court Hire–Discount Squash Club 
Members (30%) $18.97 

Aquatic Education Lessons (per class) $13.00 
Membership Administration Fee $99.00 
Aqua Aerobic Class Fee (Casual) $20.00 
Aqua Aerobic Class Fee Concession (Casual)  $16.00 
WaveRider  $12.00 flat fee per person 

(Including swim) 
$299.00 (One hour booking) 
$120.00 (each 30 minutes 
after the first hour) 

 
2. Endorse the advertising of the revised fees and charges as per the 

requirements of the Local Government Act 1995, with the date of 
commencement for the new fees and charges being 17 October 
2014. 

 
CARRIED 3/0 

_______________________________________________________________ 
 
EXECUTIVE SUMMARY 
 
Correspondence dated 22 July 2014, was received from the YMCA 
(Attachment 1) regarding discrepancies identified in the fees and charges of the 
Town’s budget. 
 
The letter from the YMCA seeks to have selected fees and charges amended in 
order to maximise YMCA’s opportunity to meet budget parameters outlined as 
part of their contract. 
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It is recommended that Council adopt the recommended changes to the fees 
and charges schedule. 
 
DETAILED REPORT  
 
The amendments outlined in this report respond to a request made by the 
YMCA in correspondence dated 22 July 2014 (Attachment 1).  The YMCA was 
invited to participate in the setting of fees and charges for the 2014/2015 
financial year. Recommendations were received regarding the structure of the 
fees and charges to be considered by Council. 
 
The amendments are understood to be critical to the YMCA’s budgetary 
aspirations.  All of the changes requested relate to the operation of the Town of 
Port Hedland Leisure Facilities. 
 
The requested changes to the fees and charges schedule for the leisure 
facilities are outlined in Table 1: 
 
Table 1 - Proposed Fees and Charges (prices include GST)  

Fee and Charge 
Adopted Fee 
and Charge 
2014/15 

YMCA Proposal 

Personal Training (30 minute) Member $49.00 $43.50 
Personal Training (30 minute) Non Member $59.00 $54.00 
Squash Court Hire – Discount Squash Club 
members 

30% of $27.10 $18.97 

Aquatic Education Lesson (per class) $10.80 $13.00 
Membership Administration Fee $107.40 $99.00 
Aqua Aerobic Class Fee (Casual) $17.40 $20.00 
Aqua Aerobic Class Fee Concession 
(Casual)  

$13.90 $16.00 

WaveRider  $19.60 Adult 
$16.30 Child 
(all other fees 
listed to be 
removed) 

$12.00 flat fee per person 
(Including swim) 
$299.00 (One hour booking) 
$120.00 every 30 minutes 
after the first hour 

  
With regard to the WaveRider, it is important to note that this is a new fee 
structure proposed by the YMCA.  All existing fees and charges need to be 
deleted.  The new simplified fee structure as proposed is all that should be 
retained. The fees and charges proposed are intended to attract greater usage 
of the facility. 
 
The new fees and charges requested by the YMCA were either not identified 
during the budget process, or are new program initiatives that have been 
identified for implementation since the budget process was undertaken. 
 
Some of the fees and charges have been proposed to assist the YMCA reach 
their objective of financial sustainability. Other costs have been initiated in order 
to create a simpler fee structure that attracts greater usage of the facilities.  In 
the case of the discounted squash court hire fee, there is a clear intent to 
ensure the development of a squash club in Port Hedland.. 
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FINANCIAL IMPLICATIONS 
 
The Fees and Charges as proposed by the YMCA are integral to the overall 
budgetary performance of the Town of Port Hedland Leisure Facilities.  The 
YMCA has advised that if the requested fees and charges are adopted, it will 
assist them to achieve the Council prescribed budget parameters. 
 
STATUTORY AND POLICY IMPLICATIONS 
 
Section 6.16, 6.19 and 1.7 of the Local Government Act 1995 apply as section 
6.16 states that imposing fees or charges requires an absolute majority vote. 
Section 6.19 and 1.7 of the Local Government Act 1995 outline the advertising 
requirements of imposing fees and charges. 
 
ATTACHMENTS  
 
1. Letter from the YMCA (22 July 2014)-Fees and Charges 2014-15 

(discrepancies). 
 
5 September 2014 
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ATTACHMENT 1 TO ITEM 10.2.6 
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10.2.7 Courthouse Gallery Quarterly Review: April – June 
2014 
  
Eddie Piper, Acting Director Community Development  
File No. 20/01/0026 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil  
 
201415/009 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE 
DECISION 
 
MOVED: CR DACCACHE   SECONDED: MR HRAMBANIS 
 
That the Audit and Finance Committee receive the fourth quarter report (1 
April to 30 June 2014) for the Courthouse Gallery from FORM 
Contemporary Craft and Design Inc. 
 

CARRIED 3/0 
_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
The purpose of this report is for the Audit and Finance Committee to review the 
fourth quarter report (1 April to 30 June 2014) for the Courthouse Gallery from 
FORM Contemporary Craft and Design Inc. 
 
DETAILED REPORT  
 
The contract for the management of the Courthouse Gallery was agreed 
between the Town of Port Hedland and FORM Contemporary Craft and Design 
Inc. for the period 1 July 2010 to 30 June 2012.  A further period of contract 
management has since been negotiated and endorsed by Council at OCM 27 
June 2012 from 1 July 2012 to 30 June 2015. 
 
Under clause 3.3.10.1 of the agreement, FORM is to provide Council with a 
quarterly report, including the following: 

 
• Income and expenditure 
• Statement of variations (between budget and actual) 
• Patronage of programs and activities 
• Customer/consumer trend analysis 
• Any complaints 
• Customer feedback 
• Statement of repairs and maintenance undertaken  
• Any capital works recommended 
• Report on safety issues 
• Opportunities for collaboration with the Town of Port Hedland 
• Damage incurred by the Centre 
• Progress on KPIs. 
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This report and subsequent attachments endeavor to provide the Committee 
with information to satisfy the requirements listed in Section 3.3.10.1 of the 
FORM contract. 
 
Desired outcomes of the agreement with FORM are as follows: 
 
• High and increasing usage of the facilities by a broad diversity of groups 

and individuals in keeping the integrity of the Gallery’s core purpose 
• High quality customer service to visitors of the Gallery 
• A focus on continuous improvement and service growth at the facility  
• A safe, clean and hygienic environment for staff, customers and other 

visitors 
• Strong, accountable financial management 
• Clear, concise, accurate quarterly reporting on the operations of the 

facility 
• Input into the service direction and/or capital improvement initiatives that 

can/should be undertaken to improve operations at the facility. 
 
It is now the second quarter of FORM’s budget cycle and it can be seen that 
the performance in the second quarter was not an improvement on the first 
quarter. The net loss for this quarter is $186,681 compared to $106,988 in 
Quarter 1. 
 
FINANCIAL IMPLICATIONS  
 
Council’s 2013/2014 budget contains an allowance of $393,000 per annum for 
the contract management of the Courthouse Gallery, payable quarterly. 
 
STATUTORY AND POLICY IMPLICATIONS 
 
Section 6.1.3 of the Strategic Community Plan 2012 – 2022 applies. 
 
ATTACHMENTS  
 
1. Quarterly Report – April to June 2014 
2. Quarterly Operational Report - April to June 2014 
3. Operations Profit and Loss Statement to 30 June 2014  
4. Programs Profit and Loss Statement to 30 June 2014  
5. Exhibition Feedback – Helen Ansell & Karntimarta Brush, Natalia Milosz, 

and Nicky Hepburn  
 
1 September 2014 
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ATTACHMENT 1 TO ITEM 10.2.7 
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ATTACHMENT 2 TO ITEM 10.2.7 
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ATTACHMENT 3 TO ITEM 10.2.7 
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ATTACHMENT 4 TO ITEM 10.2.7 
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ATTACHMENT 5 TO ITEM 10.2.7 
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10.3 Corporate Services 
 
10.3.1 2014/15 Budget – Budget Review – Carry-forward 
Works and Variances 
  
Peter Kocian, Manager Financial Services  
File No. 12/05/0009 
 
DISCLOSURE OF INTEREST BY OFFICER  
Nil 
 
201415/010 RECOMMENDATION/ AUDIT & FINANCE COMMITTEE 
DECISION 
 
MOVED: MR HRAMBANIS   SECONDED: CR DACCACHE 
 
That the Audit & Finance Committee recommend that Council: 
 
1.  Authorise that the 2014/15 Budget be amended to incorporate total 

carry- forward works of $5,260,883 from the 2013/14 financial year, to 
be funded from: 

 
a. Municipal surplus carried forward  $730,799 
b. Airport Reserve     $1,790,950 
c. Waste Management Reserve   $590,067 
d. BHP Reserve     $57,866 
e. Spoilbank Reserve    $297,232 
f. Royalties for Regions Reserve  $48,127 
g. Unspent Grants     $988,594 
h. Unspent Loans     $554,971 
i. Specific Source Revenue (New Grants) $202,277 

 
2.  Authorise that the 2014/15 Budget be amended in accordance with 

the Schedule of Budget Variations presented below: 
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Account 
Description 

14/15 Adopted 
Budget 

14/15 Amended 
Budget 

Comment 

Public Relations $0 $25,000 Transfer from 
Airport 
Reserve 

Airport 
Accommodation 
and Travel 

$0 $50,000 Transfer from 
Airport 
Reserve 

Reimbursement 
Airport 
Electricity 
Charges 

$0 -$40,000 Transfer to 
Airport 
Reserve 

Pioneer 
Cemetery 
Upgrade 

$750,000 $778,981 Transfer from 
BHP Reserve 

Kingsford Smith 
Business Park - 
Landscaping 

$0 $500,000 Contribution 
from BHP 

SES Operating 
Expenses 

$93,000 $70,509 Reduction in 
Operating 
Grant 

Flood Pumps 
Refurbishment 

$300,000 $268,844 Part funded in 
13/14 

Youth Events 
and Programs 

$27,500 $31,835 Transfer from 
Unspent 
Grants 

JD Salaries $430,000 $456,625 Transfer from 
Unspent 
Grants 

JD Minor Events $0 $5,410 Transfer from 
Unspent 
Grants 

Kidsport $10,000 $4,866 Favourable 
impact on 
unrestricted 
cash 

 
CARRIED 3/0 

_______________________________________________________________ 
  
EXECUTIVE SUMMARY 
 
A variance analysis has been completed for the year ended 30 June 2014, 
which has identified a number of carry-forward works. This Schedule is being 
presented to Council for authorisation to amend the 2014/15 Budget. 
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DETAILED REPORT  
 
Council adopted its Budget for 2014/15 at the Ordinary Meeting on 25 June 
2014. Normally quarterly Budget Reviews are undertaken as at the end of 
September, December, and March to review the Town’s projected position at 
year end, and amend the Budget as necessary. This may be as a result of 
changes in projected revenue streams; changes in timing of works projects; 
recognition of additional projects; identified savings; or additional expenditure 
beyond the Original Budget estimates. A schedule of carry-forward works was 
presented to Council in December 2013, which accompanied the September 
2013 Quarterly Budget Review.  
 
Carry-forward works are defined as projects and programs that are budgeted 
for in the previous financial year, but not completed at 30 June. In accordance 
with the Local Government Act 1995, Council adopts a budget that covers a 
period from 1 July through to 30 June, with budgets lapsing as at 30 June. A 
budget approval that has lapsed may be reinstated by resolution of Council. It is 
important to note that amounts carried over from one financial year to the next, 
particularly operational items, can significantly impact the operating results of 
each year. It is essential that Council properly budgets for and manages 
available resources in order to deliver on projects that are included in the 
Strategic Community Plan and Corporate Business Plan, and meet asset 
management responsibilities. 
 
The timely finalisation of the end of year accounts for 30 June 2014, including a 
thorough variance analysis between Budgets and Actuals, has enabled all 
proposed carry-forward works to be identified much earlier than last year. It is 
recommended that Council authorise the amendment of the 2014/15 Budget to 
include carry-forward works of $5,260,883 as detailed in Attachment 1. By 
establishing an amended Budget for these projects earlier in the financial year, 
staff are provided with certainty of Budget to proceed with the scope of works, 
and given the best possible opportunity to clear projects by the end of the 
financial year. 
 
The carry-forward works are identified as either capital expenditure (CAPEX) or 
operating expenditure (OPEX). CAPEX accounts for $4,855,113 of the carry-
forward works, and represents 9% of the total 2013/14 CAPEX Budget. This 
indicates that the Town performed relatively strongly in the clearance of capital 
projects in the 2013/14 financial year. 
 
The majority of carry-forward works are funded from sources other than 
unrestricted cash. This is reflective of the Town’s annual CAPEX Budget, with 
unrestricted cash generally providing less than 10% of total funding. Funding of 
the $5,260,883 in carry-forward works from the 2013/14 financial year 
comprises of the following: 
 
• Municipal surplus carried forward   $730,799 
• Airport Reserve      $1,790,950 
• Waste Management Reserve    $590,067 
• BHP Reserve      $57,866 
• Spoilbank Reserve     $297,232 
• Royalties for Regions Reserve   $48,127 
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• Unspent Grants      $988,594 
• Unspent Loans      $554,971 
• Specific Source Revenue (New Grants)  $202,277 
 
Council therefore has sufficient funds in Reserves, and Unspent Grants and 
Loans, to be allocated to the continuing projects funded from those sources. 
Projects funded from these sources are offset by corresponding Transfers from 
Reserves/Grants/Loans, such that the impact on unrestricted cash is nil. 
 
A preliminary calculation of net assets as at 30 June 2014 indicates a small 
municipal surplus of $691k. This compares to a brought forward deficit of $2.4m 
from 30 June 2013, representing a $3m improvement in net assets during the 
2013/14 financial year. This is a very commendable result. 
 
The 2014/15 Budget is framed on an estimated carried forward deficit of ($54k) 
from 30 June 2014. When considering the approximate surplus of $691k as at 
30 June 2014 less the amount of $731k required from the municipal surplus to 
fund carry-forward works, the budget estimate is extremely accurate.  
 
It is therefore determined that the $5,260,883 in recommended carry-forward 
works will have a nil impact on unrestricted cash/closing net assets as at 30 
June 2015. 
 
A number of minor budget variations have also been identified during the 
course of the review (included in Attachment 1), and it is recommended that 
these also be approved by Council. These budget variations 100% funded, and 
have a favourable impact of $36k on the unrestricted cash/closing net assets as 
at 30 June 2015.  
 
FINANCIAL IMPLICATIONS  
 
Total carry-forward works of $5,260,883 are recommended requiring $731k in 
funding from the municipal surplus. The approximate carried forward surplus as 
at 30 June 2014 is $691k compared to a 2014/15 Budget estimate of ($54k), 
meaning that there is capacity for $745k in funding from unrestricted cash. 
 
STATUTORY AND POLICY IMPLICATIONS 
 
All Budget Variations are to be approved by an Absolute Majority decision of 
Council pursuant to Section 6.8 of the Local Government Act 1995. 
 
Relevant Strategic Planning implications includes the delivery of high quality 
corporate governance and fiscal accountability.  
 
ATTACHMENTS  
 
1. Detail of proposed carry-forward works    
 
 29 August 2014 
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ATTACHMENT 1 TO ITEM 10.3.1 
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10.3.2 Unaudited Financial Report for the Year Ended 30 
June 2014 
  
Note: This item was withdrawn and will be presented to the 24 September 2014 
Ordinary Council Meeting. 
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ITEM 11 LATE ITEMS AS PERMITTED BY PRESIDING MEMBER/ 
COMMITTEE 

 
Nil 
 
 
ITEM 12 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN  
 
Nil 
 
 
ITEM 13 CONFIDENTIAL ITEMS  
 
Nil 
 
 
ITEM 14 APPLICATIONS FOR LEAVE OF ABSENCE 
 
Nil 
 
 
ITEM 15 CLOSURE 
 
15.1 Date of Next Meeting 
 
The next Audit and Finance Committee Meeting of Council will be held on 
Wednesday 19 November 2014 at 12pm in Council Chambers. 
 
15.2 Closure 
 
There being no further business, the Presiding Member declared the meeting 
closed at 1:00pm. 
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