Attachment 1 to Item 7.1.1 ~ Port Hedland International Airport Long - Term Lease Business Plan

Port Hedland International Airport long-term lease
engagement program

* Background:

— Town instigated expert review of the way in which it currently manages and finances
the operation of the airport

— Adetailed study by The Airport Group recommended that the airport offered for long-
term lease by commercial operators

— The complex nature of this kind of arrangement means the proposal needs to be
explained to the community

— The Town needs to ensure that there is an informed discussion based on facts rather
than on misinformation

e Objectives:

— Ensure community gets to hear the facts about the proposed new governance
arrangement for Port Hedland International Airport.

— Communicate in a way that minimises the opportunity for misinformation to dominate
the community discussion

e Strategic approach

— Empower the community with information that clearly explains the merits of the change
to the governance of the airport.

— Proactively anticipate any potential concerns and ensure there is clear explanation

— Provide simple to understand explanations for the more complex elements of the
process that will follow any decision by council to proceed with the recommendation of
the airport review

* Tactics:
— Create a narrative
— Provide evidence
— Local newspaper
— Radio
— Social media
— Information booth/display

— Community forum
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OUR AIRPORT, OUR FUTURE
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A modemn and well-serviced airport is as essential for attracting new
industries and tourism as it is for servicing our local community and
making Port Hedland a great place to live , ,

Ohur sirport is Emportant for our commurily — I is as sesential for
attracting new industrise and tourism as it is Tor servicing cur
Ioeal cormemunily and making Peet Hadland o graal place 1o ive,

Wi ko this Peirt Hessiand Intarnationsl Alrport is in nead
of comsiderabs imprevamants te being it to As full polential.
Thaes includs lerminal redevslopment and upgradse o
essantial earvices, airside infrastructure and car park and
traffic arrangermants,

T Town of Port Hedland has bean reviswing how we oparats
and fund the airport, We have engaged ona of Australia’s laading
exparie The Airport Group to ses i thears = a mone afficisnt
oparating model avalable - ane that weuld provids Bsttar
sconomic developmeant oppartunitias, amprove financial returmns,
raduca opefational risks and aliow batter accass 1o private
invastment.

Thes Arpor Group's recommandalion is that we offer the airport
ferr lar-larm leass by a privats aperatar, an splion which is the
most bensficial for the cormemunity.

&

Port Hedland

INTPRsATIONA] AAPTSAT

f Like uz &t facehood.com/iownodportaoiand

What would a long-term lease mean?

Thits propossd new arangement doss NOT mean the sals of
e sirport. Irstaad, the siport would B run by comemencial
oparators whils iha Town of Porl Hadland retaing ownership of it
and conliness 1o inusncs Slralsghc decisions.

What this proposal doss menn i great financial bensfit foe
ralapayers, iInstead of the Councl bomowing funde I upgrade
fhe airpor, thess would be sourcsd by the privals oparabor,
Leass revenus wollkd alss provics opportunilies for other
vahsbile communily projacis 1o be funded.

Lang term leass arangaments have proven o be successhul for
a number of local povernment cwned airpests on the sast coast,
Bringing oRgoing bensfits to their oeal communitiss.

Wi balieve this is the basl oplion for the future of our toawn and
our airpart. However, this decision has nol besn rads and wil
ot e made in a hurry, ner withaut eommunity ingd.

Have your say
This proposal is apen lo public comment until 28 May 2015.

T Mirecd il Frecees o B0 e your 2y, wisil The Town of Port
Hediand's wabsils or phons us.

h Callus 9158 8300 or vish ourwebsite www . porthediand \wa.gov.au
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TRANSFORMING PORT HEDLAND
INTERNATIONAL AIPORT

COwr arport wil play a crucial rolke n the economic fubure of
our town ard region. What we have right now has sarved

uz well but unprecedenisd growth in passenger numbers iz
putting increasing preasure on the sirport's cument faciities.
Paszanger nurmbers in 2005 wers 110,000 but had grown to
mare than 545,000 in 2043,

In addition to the preasurs of incressing passangsr numbers,
the Town of Port Hedland, togsther with expert sdvisars,
The Airport Group has idantified signiicant opportunities

for economic growth in the fubure but thees will require a
substantial upgrade o cur curant airport faciities.

= A redeveloped arport will welcome travellers to the
Pibara ard open opportunities in for new ssport bassd
industries in Port Hedand.

= Plane include renovsting and sqpanding the 40 year old
passenger tarminal to batter mansgs busy times and
give al travelarz a more comfortable wait. The termiral
could feature a mezzanine level, indoor and outdoor
loungea, pleces for the kids to play and covarsd
walloways.

= Logistics operstionz would ba mare efficient with the
dewvaloprrant of & new freight ard logistica zona, which
hes diract airside scoess and expandsd servica roads.
Airzide operations would deo be upgraded, inchuding
improvarments 1o the urwey, sircraft parking baye and
control tower,

The redevelopment program will transform the airport into a modern
and well-serviced gateway to the North West , ,

Getting 1o the aiport and paking would be mads
aEsiar for everyone with the campark upgraded to
include shared mones, a ssparate bus parking arss and
alarger ehort-term car park.

Vigitors to Port Hedand wiould also have a taste of the
towr'e unigue culture, which would be reflected inthe
upgraded sirport's anchitechure and artworks.

To traretorm the sirport inko a modem and well-
sarviced geteway to the Morth West we wiould need
to irvest owar $80 milizn in the next five years, or 380
milion over the next &n yearz.

Unider the cumant govemancas structura the $80

million required for the project would sither nesd to ke
sourcad by from Town of Part Hedland funds —taking
away from other community projects. That iz why we
ar= congiderng leasing the airport to a private opsrator
who would be required to fund the upgrads. ttie
impartant to note that the Town of Port Hedland would
retain cwmership of the aiport.

Have your say

A public corsultation peniod iz open untl 8 Jure 215
regarding the changes to arport's govemnance structurs.
To fird cut more, contact the Town of Port Hedland.

[ -1

Paort Hedland

INTPRATIONA] ARPAT

f Like us at facebook.com/townofporthedland k Call us $156 8300 or visit our website www.porthedland wa.gov.au
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OUR AIRPORT, OUR FUTURE

Come and talk to the experis about the proposad long-lerm
lease of the Pori Hedland inlernational Arport.

Have your say ai 3 commumity forum boing hald at:

6.30pm, Wodnesday 20 May 2015
Council Chambars, Civic Centra

The fufure prospenty of Port Hediand |s Inked {o the extent which The QUSENSiEnd SBCIN0MY NES Bnjoyad Sirong growln =es

W CEN Oewslop our Siport. THiS Means provicng exsting and over this Tme and beneftts from [ts dversifiad economic besa. In
new Industnies with access 1o 8 modam, echnologically advenced particiier, enengy Bnd FEcdrTas, rIcUin and Sanicas neve
aiport Ecikty for exportng [oods and sEnices. been recording exceptional growin In the velue of state exparts.

o continue to support fulure growin, BAC has 3 33.6 billon

Port Hedland has exciing opporiuniies io expand and dverslTy
vastment program In the pipsine for the upcoming decads,

Its economic base but risks missing oul uniess we have the

Infrastructure &nd capacity to cater for future growth and Siudies of the nalion's major arports by Ausirelian Competition
aNporiars’ Neecs & Consumer Commission (ACCC) also show Brisbans Arport

A long-1erm leasa s proposed for Port Hediand inlemations conalsieniy recelving the nignest ‘oversll everage ratings of
Arport fo support these plans and wit aflow for private funding of Queilty of service’ over ihe past 11 years. Aaings of Me akports
ongoing Improvements to enable eirport fecifies and sanvices 1o sirdide lacElies and services have alizo Increased in this ime.
grow. Thiis includes 85100 milion redavelopment program that is Oversll capital Ivasiment In Federsl Governmeant leasad Alrports
mecessary o bring our siport (o i full polenisl, 5 &t record leveis since the operational responsbiity of these

Bipori= was nanded over i ihe privals sacior

Where else has benefited from private R e e

city arporis have beert
investment? :

« Adelaide %12 BHon
A rmber Drregb'a.i and metropolian economies acrmes Ausirsle = Hretare 527 Blllon
N=ve Danafed Tom Pr.‘-l'i‘.E c.pEr;!r_‘n end ILI'-lIhg of hieir ﬂﬂ:l:l"!S « Canbars  £300 MEon
e ol ke ok « Hobart  100MEHon
* Aloe Spings = Maboume $1.25 Bllon
= Mk - Parm % Blkn
= | auncesion

« Syiey  %15BEon
= Melboame
» Erishane Thesms Investments ane maons than doutls the Ivesimant mads ta'

govemimant over the same panod when Me arports ware Lnder
i = 4 - 3
These legsed arports have benefitad from the Invoivernant of the governmant conrol.

privaie secior wilth unprecedented incresses In capital Investment
and business devalopment growin. Thase benelis nave fowed
oo the local and state aconomias. Ehrough INcreased aconomic

i what [s o o I Sy
sty end stmuicn, To find owl mone sbout what |5 proposed and bo have your sy

before B Juna 2045, conzct the Town of Porl Hedliand ar vt our

Snce Brenanse Apon Corporation [SAC) acquied & S0 yaar weEslts

Iease of Brisbane Aport I 1867, & has fundad significant ongaing
Upgrades, Inciucng the construction of & $1.3 pillon parskal
rurwey fo ensune that the Quesnsiand econormy would cantinue b
rmaet Tis BCONMITIC grow tarpgets

o TR v -
[ty

etk © Vs by St s ity Deparioac! f Farsk A 2 Tk, 3047
A 52305, Siaks Acveweks 113 Novombar 07 Port Hedland
INTERANATEINAL AFRFORT
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f Like us at facebook.comfownofporthediand k Call us 0158 D300 or visit our website www.porthadland wa.gov.eu
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AIRPORT UPGRADES
TO SUPPORT TOURISM

Ag the gatewsy to Australia's Morth West, Port
Hadland has great tourism prospects for the future,
In recent years a reletively 2mal proportion of
visitors to Port Hedland have been from overseas
b, with the proposed open skiss paolicy for
Martherm Austrdlia a potertisl drewcard for visitorz
from China and south-east Asia, this could be
expandad.

A woell gerviced airport with modem faciltiea is

an eszential part of a strong touriam industry.
While Port Hedland Intemetional Airport's facilities
cater for currant passenger numbers, mportant
upgrades are now neaded to bring it up to dete
and to alow for increaszad visitors.

Greater ameanities within the terminal such sz
indoor and outdoor lounges are part of theas
upgrades, contributing to & better experiance for
all travellers. Visitors wil also get a tasts of Port
Hedland culture when they armive &t the airport
through unique architecturs and artworks.

The prapoaed long termn leass of the airport is key
to itz redewelopment, providing sccess to privets
irveatment without the need to raly on debt ar rats
raizea. Privately leased airports around Australia
bensfit from ongoing capital investment, supporting
increases in pezsanger numbers and driving
touriam. The fdlowing case study shows how this
hae been sffective in Launceston, Taemania.

Tafind out more about what i propoaed and to
hewe your say before 8 Juna 2015, contact the
Town of Port Hedland or visit ourwebsits,

Come and talk to the experts about the proposed long-term
lease of the Port Hedland International Airport.

Have your say at a community forum being held ai:
* 6.30pm, Wednesday 20 May 2016
* Cowuncil Chambers, Civic Centre

LAUNCESTON AIRPORT

Ausitralia Pacific Aports
Corporation (AFAC), together with
the Launcestan City Council, have 6|
leasad Launceston Afport since )
May 1038, Ovar the years, APAC
has continued to inwast in arpart
reckvalapments with the aim of
making Launeeston the part of
chaice for visiors to Tasmaria.

Sarna 90 par cent of peopls
travelling to Tasmeania do 5o by air,
50 Up to date infrastructure at key airports is crifical to the stabe's tourism industry and
acanomic dewlbpment. Launcaston Airport was racomnised in the 2044 Tasmanian
Tourism Awards for Specialisad Tourism Sanicas, reflacting the mpartant roke the
airpart phays in supporting tourism stak wida,

The airport has 2ean seady neraases in passangar numbsars, with thres per cart growth
in 2014, Strong tounism results have a pesitive fiow-on effact 1o the mgon and to
graater Tasmanis, with visitors spanding mara than §1.7 bilion last war, up 11 per cant
from 2012

Futura plans for upgrading Launceston Arpart facilities ane in support of ambitious
state tourism fargats i achieve 1.5 milion visitors each year by 2020, A racord capital
irvestmeant program for Launceston Arport is cumantly undarway, including updated
roads, new urdarcovar car parking and improved airfisd safaty. Graatar terminal
facifties wil dzo offer visiors more shopping and dining options.

- i

Port Hedland

INTRAMATIGNAL MRPOAT

f Like us at facebook.com/townofperthedliand & Call us 9158 8300 or visit our website www porthedland.wa.gov.au
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UNLOCKING OUR AIRPORT’S
FULL POTENTIAL

Cwar the past two years, the Town of Port
Hedland and Australia’s leading experts
the Arport Group hawe been investigating
the bast way to manags Part Hadlarnd
Intermetional Airport &0 it provides the
best value for our community. They have
been wiorking tagether to determine an
arangement that delivers the greatest
financial rebama fram the airport for
ratapeysre whils aleo shifing opsraticnal
risks awey from tha Town and fresing up
reacurces for other valuable community

projects.

A lasse to a private operator wea identified
&3 the most beneficial model for the future
af both the airport ard Port Hedland .

So, how would this actually work?

The airport would MOT be 2old and

wolld remain & councl owned assst. Any
commercial amangement antersd into with
& private le=sor would ersurs that the Town
dso cortinues to hawe input into strategic
decizionz relating to the airport.

The terma of the leeze would requins the
privets operator to mest a number of
abligstions including spending on airport
mprovements, regular maintsnance and
keaping the community informed about
what's planned for their airport. Detaled

Airport information stalls - Chat with us
= 9am - 12pm, Saturday 30 May, South Hedland Shopping Cenire
= 2pm - 5pm, Saturday 30 May, Port Hedland Boulevard

annual audita by & councl appointed eqpert
would ersure these obligations ars fulfilled.

A transition plan would aleo be considensd,
in which the Town appoints airport
manegament sxparts to hewe oversight over
the leg=e n its first five yearm. The purpoes
of thiz would be to ensurs that the private
operators’ intereste align with those of the
airport ard the airport continues to bs run
to benefit the Port Hedland community.

The clo=est examples of the modeal
propossd is Alice Springs Airport. Airport
Developrment Gnoup (ADG), the parent
company of Alcs Springs Airport Pty Ltd,
acquired a 50 yesr leass for the airport
from the Federal Government in 12695,
Through itz management of the sirpart,

the group is committed to ongoing airport
improvemnents, growing passenger numbers
and contibuting o the loca cormmunity
and Martherm Temitory ecoromic growth.
Last year, Alice Springz Arport was named
Major Airport of the Year in the Australan
Airport Azsociation Industry Awards, besed
on ita innovative sdlar emergy project.

Contact the Town of Port Hedand or viait
the webeits to find out more about what is
propossd for our eiport. Have your say by
B Juna 2015,

What are the financial
benefits?

To bring the airport to ite full potendial,
it iz currently in need of & minimum $52
rrilion irmprovement pragram, of which
the Town is commited to spending
%22 milicn on watsr, sewsrage and
slectical infrastructure. The remaining
%40 milion iz for impertant terminal
upgrades and mprovements to sirsida
zendces. Within the leass amangemeant,
thiz rezponzibility iz shifted to the
private operator, who would ba requinsd
to complete the works within the first
frve years. A key edvantage of thiz
spproach ie thet it removes the nead
for debt and rate rises 1o fund the
redevslopment program.

The leeze armangemeant not only
provides access to privats investrment
but alzo to financisl management
axpertize, ansuning the greatsst retums
from the airport ars echieved . Leass
peyments —whether a one off paymert,
srrual payments or a combinstion

aof both —will also become a sourcs

of funda available to bensfit the
community through ather mitiatives.

[ =

Port Hedland
INTEANATIDNAL ARPORT

f Like us at facebook.com/townofporthedland k Call us 9158 9300 or visit our wabsite www porthedland.wa.gov.au
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OUR FUTURE

Our sirport is essential to the fulure prosperity of Port Hedland
and is part of what makes our fown = grest plece to ve. Following
considemble review of how Port Hedland Infemational Airport is
opereted and funded, a long-term lesse to 2 privete oparstor is
proposad as the best direction for the future of our airport.

Both regional and metropalitan sinports across Australis have seen
great succaess from smilsr opersting models. The potential benefits
of & privately run siport renge from dmving tounsm growth and
supporting economic dversification o delvering greaier financial
benefits to the locsl communities in which they oparste.

| =

Contact the Town of Port Hedland or visit the website to find out

more about what is propesed for our airport. Have your say by
8 June 2015 by emailing council@porthedland.wa.gov.au

| T

— -_—
What are the benefils of a long-term lease ?

It will enable transformation of airport facilities

A significant redevelopment program has been dentified o
bring our arport o its full potential and continue o meet Port
Hedland's nesds into the future. The program includes termina
redevelopment and upgrades o essential services, airside
infrastructure and car park and fraffic arrangements.

The proposed long-term lease of the arport is critical to its
redevelopment, providing access o privats investment without
the need to rely on debt or significantly higher rate increasss.

It will support tourism

A sirong local fourism industry requines & modemn and well
serviced airport. Our arport faciifies serve us well now but,

if pazsenger numbers are fo grow in the future, ongoing
imvestment is needed fo support this. Privele imvestment into our
agirport wil allow it fo be transformed into & welcoming gateway
fo Australis's north-west which offers & better experience for sl
visitors fo our town,

Ongoing cepital expenditure will be part of the leass
armangements, which will ensure our sipport can support

increases in passenger numbers and drive tourism.

f Like us at facebook.com/townofporthediand ‘. Call us 9158 9300 or visit our website www._porthedland.wa.gov.au

It will support future economic growth

Port Hedland has exciting opportuniies to expand and diversify
its economic base by attractng new export-based industries
into the region. Howeves, if we do not have the infrestructure and
capacity fo support exporters’ needs, we will not be able to take
advantage of such opporfunities.

Our sirport will be upgraded and managed fo provide both
eisting and new industries with access fo technologicaly
advanced faciites for exporting goods and senvices.

It will deliver financial benefits to our community

A long-term lease has been identified as the best way to manage
our airport 50 it provides the greatest value for ratepayers.
Ongeing capital exgpenditure will be funded by the lessor without
the need for increased councl debt or raie rises.

A private laasa shifts opermational nsks sway from the Town, whils
also fresing up resounces and providing & revenue stream for

other valushle community projects.

# long-term lesse 1o a private operator means that the aipport
remains & council owned assst, while delwering the grestest
walue and benefits to the community.

[ -1

Port Hedland
INTERNATION AL ARPORT




Public notice
West Australian 24 April

Business Plan under 53.59 of the

Local Government Act 1995

The Town of Port Hedland is seeking comment and
feedback on the Business Plan for the proposed
magor land transaction via Reguest for Proposal an
portians of Lats 15, 18, 2%, 4348 2000, 2001, 2002
and 9003 as shown indicatively on Depesited Plan
40266! (wersion 2), which compnsss the Port
Hedland International Airport precinct.

The proposed transaction Ewolves the Town
grantng a long tarm lease to & private sector party
for fzir value via a tender process.

Copies of the Business Plan for the proposed
majar land transaction via Request for Proposal are
available on the Town's website. Hard copées can be
obtained fram the following Town facilites:

* Civic Centre, McGregor Strest, Port Hedland

* Sguth Hedland Library, Leake Street, South
Hedland

* Port Hedland Library, Dempster Street, Port
Hedland.

Submissions are ewited for Coundl consideration
on the proposed transaction. All submissions must
be zddressed to the Chief Executive Officer. Town
aof Port Hadland PO Bow 41, McoGregor Strest, Port
Hedland, WA 6721, and received before 2:30pm an
Monday B June 2015,

Expressions of Interest
03/15 Long Term Lease

Port Hedland
International Airport

The Town of Part Hedland is seeking submissions
from suitzbly expenenced organisations to provide
proposals for the long-term

leasing of the Port Hedland International Airport.

The deadline for submssions s 2:30pm W5ST on
Thursday, 14 May 2015.

Expression af Interest documents  and
information on how to respond ks availzble
on the Town's Tenderlink Portal at
httpsz/fwanactenderlink.com/porthedland/.

The Town accepts electronic submissions anly made
through Tenderlink by the dosing time and date. All
or amy submissions are not necessarily accepted.
Canvassing of Elected Members and staff will
dsqualify bidders from further consideration.

For further information contact Brett  Ress,
Program Director Asport F{Edevelnpment. an

pdariiiporthedland wa govau.

M. ). (Mal) Osborne
Chief Executive Officer

PFE CTaaid




Public notice — North West Telegraph 29 April
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EXPRESSIONS OF INTEREST SOUGHT PUBLIC NOTICES

The Town of Fort Hedland is seeking submissions from suitably expenenced = Spirilax Spess applications heve opened and expressions of interest to
argenisations 1o provide propasals for the long-term laesing of the Fort Hediand paricipaie at the 2016 am sought. Spinfex Spree wil toke place Friday 24
nbernational Arpori. The deadine for submissions s 2:30pm WST on Thursday 14 July - Saturdny 26th July F01E. Online appications fommes s aaisble ot
Mary 2015, Expmssion of interest documants and information an how i respand porthedand wa gov.ou or emal sc@porthedland.wa.gov.ou

& avaiiabler on the: Town's Tendedink Portal ot

werattanderink comiparthedland. »  [Port Hedland Libmry wil be clossd on Waednesday 13 and Thursday 14 May o

For further i son ooniact Bt Rk allow for the instalafion of sutomatic doors. The efter-houns drop off box will abe
not be acosssible on these days. South Hediznd Librany will remain open and

Program Dimsctor Airport Fedewsiopment, on
pdard lard au iterns dus on these: deys can ba returmed to South Hedlend Libeary:

#  The Town of Port Hedland imvibes submissions for the construction of ooncress
inctpaths. The: deadine for submissions is 2:30pm (WST) Thursday 14 May
2015, Tender docurnants and infamaticn on how 1o respand s evelieble at
wwer.tenderink.comsporthedland or by caling Anthory Wilkams - Froject
Development Ofioer on 9158 D672 or pdosng@porthedland. wa.gov.ou.

Engiting news: fis week the
dates of the Pilbar’s originel
for 71, 27 & 73 Auguet! A
range of ficket lypes wil be.
ian ofisr o well &5 camping
aptions, Sy suned for mom
ETIOUNCETEntS COming soon
www.northwesthestivalocm.au

* A public cormukation period is open until 8 June 2016 regarding the changes to
arport’s governance sinuchues, Visit porthedland. wa.gov.au 1o heve your say.

THE BOOK CUEBBY INTERACTIVE EXHIBITION

The Bock Cubbyy is coming o South
Hadland Libeany for four wedos,
starting from Monday 4 Meyl Part of
the Betier Beginnings Creating Bocks
in Communities program, children and
families any emooumged bo engege with
books and sioes by omafing their awn.
The Biock Cubiby will be anvailnble during
el [Emry opaning hours and Schools, -hi:C.remnrth;gulpscan
also book sessions. Contact South Hediand Library on 97168 9373 fior detals.

WISE TERRACE ONE WAY TRAFFIC

Cument ore-wasy trafic amangamants will remain on Wise Termece in pleos

GRATWICK GYM 24-HOUR OPERATIO
Gy users o Gratwick Ag
gyrresiun fackties in Port Hedland. A swips-card mechanism has been instelied so
that the gym can ba acosssibis withowt siaf baing on the premises. We ars curently
trialiing the nocess systom for & pariad of time befors 24 howr acoess is possible.
ritinlly the hours of operation will be Gami — Bpm daily. For mons infomrnatfion contact
the YIMCA on 0140 400 or ermal gratwickSymcaong.au

Cantre will ba soon abls to soosss round-the-clock

The SLAM
T = 0 Hardie Youth Cottier
mmmm:pn B.00pm, Zona, Ditve,

West End Mowies - Behind the Candelsbra frated M)

»  Safurday 0 May - 8.00pm, Courthouse Gallery Gardens, Port Hadand
Mother Day Classic

»  Sunday 10 Mey - 2.30pm, Civic Centre Gerdens, Port Hediand
FOTUEM WBek - COMe NaVe Your S8y

. mmmmmmﬂw-mm

- WMMmmmmmm&m
12 May - B.30pm, Councl Charmbars, Chic Canire

= Specidl Councll Mesting on proposed WESITINT Dewsopment,
Wednesday 13 May - 5.30pm, Councl Chambers, Chic Cantre

=  Polce Community Forum, Thursdey 14 May - 5.30pm, Daylesford Park,
Diayiestord Close, South Hedand

Mati Dann Theatre & Cinema

FAST AND FURIOUS T
(mawie]

Frl § May - 7.30pm

S5t 18 May - 7.30pm
Raied PG
Dockard Shaw soaks rova
againsi Dominic Toretio
s orew for the doath of his
brothar

Ticket prices
Akt - 515, Mt Mistes & Cicemesion - $15

Like us at
fTacebook.com/townoiporthedliand

for an extended trinl pariod. It is erticipetad that & brg tam schution will be
decided upon by 30 June and a redesign of the oad at South Hedland Town
Square wil folow. Don't forget to submit your feedbscl: on the one-wery trisl ot
porthedland.wa gow.ou

WORK WITH Us

Dhur vision i 1o oreate a nafionally signiicant, fiendly city that people are prowd

to call home. Our argarisation i buill amund the values of guekty, unity and
intsgrity. Vs hasves the following wacancies - for mars information visit our website ot
porthedland wa.gov suw'smployment

et Officer Firance [$84,420.21) cosas Wednesday 6 Mey

Latcurer Parsive Mowing Cre ($57,518.00) chases Fridey 3 May

Serior Events Oficar (354,420 21 - $01 035.00) closss Wednesdsy 13 May
Coordinator Works (06,587 65) closes Thursday 14 May

Manager Engineering end Projects [$140,000) closes Thursday 14 My
Canuel Events Aasistants {hourly ris froen $10.80 - $31:37) - cngeing
Cenusd Plant Operstor |shourers [§31.97 - §33.06 - crgaing

Far more information visit owr website
www.porthedland.wa.gov.au



Shopping centre display — 30 May
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OUR AIRPORT, OUR FUTURE

Come and talk In the experts shout the propossd kag-lem
Iease ol the Pert Hediand interestonal Alrport.

Heave Jour say 5t & MmUY O beng beid At
+ G.30pm, Teesday 78 July, ibis styles, Port Hedksnd

YOUR QUESTIONS ANSWERED

What is propased for the airport?

A longHiom leosa fo a privalo opamior &
proposed as tha best direction for $e futue
of Port Hadland intornadional Arport.

& long-iarm loaso dogs NOT maan the airport
woidd bo sold.

Tha potonial banafits of o prissiohy run

mirport mnga from driving foursm growth
and supporting soonomic dvensfcation io
daliwering graatar finencinl banafis 1o tha local
communitics in whidch thay opamic.

l=n't the airport already making
money - why fix what isn't brokan?

This proposal is about uniocking our sirporis
fuil polential and ersuring it continuas to mect
Pert Hodiand's naads info tha futuna whic
provicling tha bast value for our commurnity.
Cumant modaling indicatoes tat tha Town
woud nocd to spand S00M ower the noxt B
s on capinl reguirsments. In the: pest
throa yaars tha arnual dhvidand 1o the Town
P b les than 33M. Bescd on fomcasts,
tha aiport wil be o fiscnl dmin on tha Town in
tha coming yean dua o the orecesied capial
expanditra progrm o upgeado

Tha keasa amengomant not only provides
mooess 0 privese mmvestment but also So
finonoial manngement axportise, mesmising
tha fnonciad reburns from tha airport 1o tha
commundy.

Who is looking at leasing the airport?
£l of the companias imvoived in the binding
bid round e long farm imvestoes (domassc
end infermational porsion, supamerueson
and sovcign wealth fund capitad} and ara
l@aso owners and opemion ovar rgast
mirports in Aosralia‘ovorsces and rmamber

of ragional pirports. They ams peoven
rasponsibic and rolishls cpamiors snd
imteract with communitios thay sara ond hive
damorsimicd abiity and wilingnoss 1o spond
Inrpa emounts of capital Io davelop nirport
infmestnuctun and grow aipor! pessongar
trffic through route dowalopment.

What happens to staff currently
employed at the airpart?

Al Town ol Port Hodlend staff that oro
ampioyed at tha airport will be pusmnisad
thair jobs if thay wish o ramain at tha aiport
ard trersfor o tha naw opanaion jshould
Gounci resoho o lomss: tha sipord).

f Lik 0wt tacambosk_rom Azl ihadesd {. ol s D08 B350 21 il or Wkl arwe por bl bsd ma. g

What about airfares - will these rise?

MArriams oro ulimatcly sat by aifings, howaver
owar tho past 15 yoers within tha loasod arports
oome down in prico. | s in & privele oporaionrs
miorasts o ersune thet passongar numibas
oontinua 1o incroasa and incrasing oosts do
not align with this.

What happens to the leasa premium?

Tha Town i taking #e proactive siaps to
rvashigain how the Loese Promium can ba
profacied for tha benehit of the community for
the: nexct B yaans. Shan tha sim of tha polantisl
bmp-sum paymant @ & prodant for the Tosn

Iz dedorming how end whora tha funds will bo
uzad and quorantinad. A easa fund working
group hos been ceinbishad to datarmina an
appronimia modal.

Will this mean that the lesses can build
miore TWAS?

Council has: ukimalo comtml over what
devcinpmant is approved i tha Town of Fort
Hediand. Tha Town absa has a Transam Waordsr
SAocommodation [TWI) poboy thet providos

o tmmessnr for ther devaloprmant and fha
airpor kesses would ba bound by this policy.

What type premium could be received?

Oflams hove boor: mada am in cooass of S1560
milion which is wal above tha intrinac valuo of
the nirport. What $hs means

1. i tha curent bids kald e Town wil eocha a
cash payment of grast than FIE0M, PLUS

2. A commitment fo spand an addiional

$ADM on dovaloping tha erport iaminal and
ather feciifice ovwer th most o yoars, ALUS

3. Councd wil ba froe: to 16 the procoads trom
lend ==ios =t tha Kingsiord Smish Businass
Park: for purposos ather than arpor copial
spanding.

&

N
Fort Hedland

ENTENKRATICHAL ARPOAT
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FUTURE

MAIKE SINE FOU e INfOMmed of Ihe [5Cts on the propessd
¥ease for Port Hediand interesiional Airport which

ks cxrrentty In inal nagotiztion stages snd dee to be
consigsved 31 8 Special Counchl Meeting In ABgusL

YOUR QUESTIONS ANSWERED

What is proposed for the airport?

A long-iorm lensa to & privalo cpamioe &
proposed as tha best direction for $he futue
of Port Hadlend Inftorrational Arport.

AlongHiarm leasa dogs KOT maan the airport
would ba sold,

Tha poloniial banafis of a privetaly run
eirport mnge from driving ‘tounsm growth

and supporting eoonomic dversification 1o
dalwering graatiar finencial banafits 1o tha locol
communitics in whidh thay opamis.

Wha iis Iooking at leasing the airport?
Al of tha companias mvohved in tha binding
bid round era fong farm investons (domassic
and nformational parsion, supamnruston
and soverign velith fund cepiad) and are
loana owners ond opomiom over ergast
airports in Australia’over sees and ramber

of ragianal nirparts. They e prowen:
rasponsbic and rafinble cpemiors and
moract with communitios thay sana and ke
damoratmiod abiity and wilingnoss io spend
Inrpa mmounts of capital in davelop: airport

miresiniciun and grow arport passongar
traific throwgh rouha dowalopmont.

What type premium could be
recapved?

COhfiors mada a in seoass: of S160 millicn
which is well nbowa the infriresio value of tha
eirport. YWhat this meoms &

1. i tho cumant bids hold the Town wil recaio
& cash peyment of graat than S1E0M, PLLE

Z A commitmant to spend an additional
ZA0M on dovaloping the arpart trminal and
othar fociiics over tha namd B yoars, ALUE

2. Gouncil will ba fraa 1o usa tha promads
fram land sakes ai the Kingsford Smith
Businass Park for purposes othar than aFport
capinl spanding.

What happens to the lease pramium?

Tha: Towm: i teking the proactie stops o
imveatiqaia how tha Loess Promium can ba
proteoind for tha banalit of tha commnity
fior thas neet: B0 yoars, Givon tha st of tha
polontial kmp-sum paymant i i prudent for
tha Toram I datarmina how and whom tho
funds will ba used and guarnntinad. A lkasa
fund working group has boan astablshad to
dalmming on approprishe model

Wil the legsee continue to invest in our
airport?

“fas - Tha ACCC noles that privisaly operatod
arports hove spant larpe sums of monoy

aon new feoiities since primtsation ©._soch
arport has imested in sronmdical scsals

aver tima... increases have mngad from 2 1.5
\par ey ot Sydnay Apo 1o 2066 por oont

at Perth Aipart. Each aport also reporied

a largar loval of adoions as @ proporfon of
aaronadical sssets in 3073-14 than in 20053-04."
Tha Productvity Commission has also affrmad
that privialy aperiad arports hiove daffvaned
mprovad nclifies since damgulation n 2002
and thed ainports era spanding signiicantly mona
an new iecitics than o srpors did whan thay
wara publicly cwmad.

What will sarvice levels be?

Sorvioo quality hes beon survoyad by bath
the airinas (as reportad by ACCC) and by
passongans jas roporiod by Peodoctivity
simigs that comperod to ouarsoas srporis
Ausirnfin’s privaloly cpamicd srports heva
periomnad vary wol. Since loeso privatisation
tha: masjor sirporis have spont biions of dolians
in davsloping improved inoitias for passengers
mising expaatations sbhout what constitiics &
gond arport exparnanod.

Will airfares be reduced?

Lansad aiparts hme consistantly cnocuragad
moea compstition within tha airing carmar
markgt, which hes diroctly led o lower sirfarms.
History nolas thal prvataly lonsed operaiad
arports heve inorassed tha s of aprons and
tmchwerys, buit new boys ond gatas, buit mo
pariking, cupanded and boilt now tomminaks
o provide morn capacity for mdasting airfnos
and piva opporiumity for now antmnis. This
diractly leeds fo prioa meducions in sideros.
Also srports have p Sirong incoentive o koap
{nres low and incroese passengar numbars
unlike nirines airports moke othar rewana
trom travellors sich os reinil and car hie. More
trewallers lends 1D praatar nevanuas.

Community members can dowsiosd e
presentations znd tact shests dom recent
commuity Torume on Town's webslie st
WAH. OT thedla mi. wWa. gov. s/ 3l port-
JovermanceTeview

&

Fort Hadland

f Liks im wf tazmboak_comissmaiparthediesd {* Do orm GO W00 o wiel o Wik W por thad e mra. gov_ s
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The proposal

To lease the Port Hedland International Airport to

a specialist private airport operator on a 50-year
basiz. The airport will not be sold and will remain the
property of the Town of Port Hedland.

Why it makes sense

A new private operator would bring expertise,
expenence and economic opportunities. Plus they
would be responsible for funding major upgrades to
the terminal, airside assets and the whole precinct.

We've recaived bids in excess of $150 milion.
Some of the money would be used to replace the
current income from the airport. The remaining
funds, projected to be tens of milions of dollars,
would be invested to improve Port Hedland and
benefit our community. You will be engaged on
how this takes place.

Want to find out more?

Come along to our information session

Where: Council Chambers

When: Monday 17 August
Time:  5.30pm
www.porthedland.wa.gov.au

The facts on
delivering a better
airport, and a
better future for
Port Hedland.

4

We miss out if we don’t lease the airport
We have the potential to create a fund for our future.
A lease means private investment into our airport
and our community.

Without it, we would need to look as to how we
deliver upgrades and the specialist management it
needs. We may need to reduce spending on other
essential community items, increase debt, and
ook to other sources to pay for essential arport
upgrades and maintenance.

This has been done before

It's common practice. A similar airport mode!
operates in many towns and cities including

Alice Springs, Mourt Isa, Launceston, Melbourne
and Brizbane.

&=

Port Hedland

INTERNATIONAL AIRPORT
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The facts on
delivering a better
airport, and a
better future for
Port Hedland.

The proposal

To lease the Port Hedland International Airport to

a specialist private airport operator on a 50-year
basis. The ainport will not be sold and will remsain the
property of the Town of Port Hedland.

Why it makes sense

A new private operator would bring expertise,
expenence and economic opportunities. Plus they
would be responsible for funding major upgrades to
the terminal, airside assets and the whole precinct.

We've received bids in excess of $150 milicn.
Some of the money would be used to replace the
current income from the ainport. The remaining
funds, projected to be tens of milions of dollars,
would be invested to improve Port Hedland and
benefit our community. You will be engaged on
hiows thiz takes place.

Want to find out more?

Where: Council Chambers
When: Tuesday 25 August
Time:  7.30pm

www.porthedland.wa.gov.au

T

Come along to our Special Council Meeting

4

We miss out if we don't lease the airport
We have the potential to create a fund for our future.

A lease means private investment into our airport
and local Port Hedland community.

Without it, we would nead to look as to how we
deliver upgrades and the specialist management it
needs. We may need to reduce spending on other
essential community items, increase debt, and
ook to other sources to pay for essential arport
upgrades and maintenance.

This has been done before

It's common practice. A similar airport mode!
operates in many towns and cities including

Alice Springs, Mount lsa, Launceston, Melbourne
and Brishane; which has concided with price
reductions of airfares.

=

Port Hedland

INTERNATIOMAL AIRPORT




Radio advertisements
August 2015

The Town of Port Hedland is considering entering a 50-year
lease for the Port Hedland International Airport. A new private
operator would bring expertise, experience and economic
opportunities.

Initial bids well in excess of 150 million dollars have been
received from specialist private airport operators, which means
In addition to improving the airport, there will be the prospect
of investing money back into the Port Hedland community, as
well as creating new opportunities for the town's future.

To find out more, visit www.porthedland.wa.gov.au



Media statements/community notices

» Delivering a better airport for Port Hedland, 16 August
*  http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=693

» Airport long-term lease considerations, 31 July
* http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=684

* Airport Community Conversations continue this evening at 5.30pm, 28 July
*  http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=682

» Get the facts on potential airport lease, 23 July
* http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=678

« Community invited to get the facts on potential long-term lease of Port Hedland
International Airport, 14 July

*  http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=671

»  Community conversations on future of Port Hedland International Airport, 26 June
*  http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=662

» Airport Public Forum discusses lease criteria, new economic markets and potential for
additional flight connectivity, 22 May

*  http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=631

»  Community Conversations to focus on Port Hedland International Airport, 15 May
* http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=626

* Have your say on the future of Port Hedland International Airport, 24 April
* http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=616

» Airport governance structure review progressing to next step, 1 April
*  http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=598



Website

/ k,Alrp:art governance review X\
J

—— - - [ -

<« C | [ www.porthedland.wa.gov.au/airport-governance-review.aspx

OurTown  Services Facilities HNews Forms Employment

The facts on
delivering a better
Port Hedland airport.

Qur airport is important for our community — it is as essential for attracting new industries and tourism as it is for servicing our local community
and making Port Hedland a great place to live.

We know the Port Hedland Intfernational Airport is in need of considerable improvements to bring it to its full potential. These include terminal
redevelopment and upgrades to essential services, airside infrastructure and car park and traffic arangements.

The Town of Port Hedland has been reviewing how we operate and fund the airporf. We have engaged one of Australia’s leading experts The
Airport Group fo see if there is @ more efficient operating model available — one that would provide better economic development
opportunities, improve financial retumns, reduce operational risks and allow better access to private investment.

The Alrport Group's recommendation is that we offer the alrport for long-term lease by a private operator, an option which is the most
beneficial for the community.

Find out more

* Fact sheets/press advertisements:
= Qur airport, our future
Transforming Port Hedland International Airport
QOur girport, our future - funding
Airport upgrades to support tourism
Unlocking our girport's full potential
= Qur girport, our future - benefits
* Community conversations

= mmdmetio] leime dmres lmmiem D0 hAmn, 2015
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