
Port Hedland International Airport long-term lease 
engagement program 

• Background:

– Town instigated expert review of the way in which it currently manages and finances
the operation of the airport

– A detailed study by The Airport Group recommended that the airport offered for long-
term lease by commercial operators

– The complex nature of this kind of arrangement means the proposal needs to be
explained to the community

– The Town needs to ensure that there is an informed discussion based on facts rather
than on misinformation

• Objectives:

– Ensure community gets to hear the facts about the proposed new governance
arrangement for Port Hedland International Airport.

– Communicate in a way that minimises the opportunity for misinformation to dominate
the community discussion

• Strategic approach

– Empower the community with information that clearly explains the merits of the change
to the governance of the airport.

– Proactively anticipate any potential concerns and ensure there is clear explanation

– Provide simple to understand explanations for the more complex elements of the
process that will follow any decision by council to proceed with the recommendation of
the airport review

• Tactics:

– Create a narrative

– Provide evidence

– Local newspaper

– Radio

– Social media

– Information booth/display

– Community forum

Attachment 1 to Item 7.1.1 Port Hedland International Airport Long - Term Lease Business Plan 



North West Telegraph 29 April



North West Telegraph 6 May



North West Telegraph 13 May



North West Telegraph 20 May



North West Telegraph 27 May



North West Telegraph 3 June



Public notice
West Australian 24 April



Public notice – North West Telegraph 29 April



Public notice – North West Telegraph 5 May



Shopping centre display – 30 May



North West Telegraph 

22 July 



North West Telegraph 

29 July 



North West Telegraph 
12 August 



North West Telegraph 
19 August 



Radio advertisements 
August 2015

The Town of Port Hedland is considering entering a 50-year 
lease for the Port Hedland International Airport. A new private 
operator would bring expertise, experience and economic 
opportunities.

Initial bids well in excess of 150 million dollars have been 
received from specialist private airport operators, which means 
in addition to improving the airport, there will be the prospect 
of investing money back into the Port Hedland community, as 
well as creating new opportunities for the town's future.

To find out more, visit www.porthedland.wa.gov.au 



Media statements/community notices

• Delivering a better airport for Port Hedland, 16 August 
• http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=693 

• Airport long-term lease considerations, 31 July
• http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=684

• Airport Community Conversations continue this evening at 5.30pm, 28 July
• http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=682

• Get the facts on potential airport lease, 23 July 
• http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=678

• Community invited to get the facts on potential long-term lease of Port Hedland 
International Airport, 14 July

• http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=671

• Community conversations on future of Port Hedland International Airport, 26 June 
• http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=662

• Airport Public Forum discusses lease criteria, new economic markets and potential for 
additional flight connectivity, 22 May

• http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=631

• Community Conversations to focus on Port Hedland International Airport, 15 May
• http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=626

• Have your say on the future of Port Hedland International Airport, 24 April 
• http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=616

• Airport governance structure review progressing to next step, 1 April 
• http://www.porthedland.wa.gov.au/News/Details.aspx?NewsID=598



Website 
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