
LATE ITEM: ORDINARY COUNCIL MEETING AGENDA   22 NOVEMBER 2017 
 
Distribution Date: 20 November 2017 
 
14.2 Notice of Motion – Live Streaming of Council Meetings 
(File No. 13/01/0031) 
 
Author Governance Officer 
Authorising Officer Director Development, Sustainability and Lifestyle 
Disclosure of Interest The Author and Authorising Officer declare that they do not have any 

conflicts of interest in relation to this item. 
  
 
NOTICE OF MOTION - COUNCILLOR MCDONOGH 
 
I refer to Standing Order 5.4 (2) a member may raise a motion for consideration at a meeting 
when at least 7 clear working days of notice is achieved.  
 
I would like to submit a motion for Council’s consideration at the November Ordinary Council 
Meeting 2017.  
 
The motion refers to the live streaming of Council meetings and the availability of this footage 
for the community to view.  There has been preliminary discussion around the table regarding 
this subject of which I have encountered only positive reactions thus far.  
 
Recommendation 
 
That Council resolve to: 
1) Approve the video/audio recording of Council meetings, and 
2) For these recordings to be made available to view at the Council’s offices, libraries 

and ToPH web-site. 
 
Please insert any additional information required for the Council’s consideration without 
changing the intent.   
 
The benefits relate to the good governance of the district, (Standing Orders 5.4 (3)) and this 
proposal falls in line with the ‘transparency and accountability’ calls from Council members and 
the public.  
 
By providing an accurate account of Council meetings we will be providing ‘real time’ 
information that will assist in reducing negative perceptions of the Town particularly 
surrounding the decision making process.   
 
There is additional benefit to the administration when reviewing decision making and when 
questions arise over the ‘audio quality’ when recording the official minutes.  
 
Live Streaming is being adopted by many Councils and a sign of the changing methods of 
modern communication.  I believe it is in the best interests of the Town to take a contemporary 
view regarding this issue. 
 
If there is any more information you would like from myself don’t hesitate to ask, there is a lot 
of information available from The City of Joondalup, City of Greater Geraldton, City of Bunbury, 
on the pros and cons of live streaming.    
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OFFICER RECOMMENDATION 
 
That Council: 
 
1. Approve live streaming recording of Council meetings; and  
 
2. Pursuant to section 2.7 (2) (b) of the Local Government Act 1995, amend policy 

1/015 ‘Audio Recording of Council and Committee Meetings’. 
 

SIMPLE MAJORITY VOTE REQUIRED 
 
 
PURPOSE 
 
The Town currently audio record each Council meeting which is made available on the Town’s 
website upon release of the Council meeting minutes.  
 
The Chief Executive Officer received a notice of motion to live stream Council meetings from 
Councillor McDonogh on Wednesday 8 November 2017. The purpose of this report is for 
Council’s consideration as to whether Council meetings should be published live online.  
 
DETAIL 
 
Strict statutory provisions relating to the conduct of Council meetings and the conduct of 
Council and Council members exist. This includes strict provisions in regard to voting, 
declarations of financial interest and administrative requirements. Therefore the openness, 
transparency and accountability of Council already exists. The provision of live online 
streaming of Council meetings would provide an opportunity for the residents of Port Hedland 
to watch Council meetings live online where they are unable to attend. The Town is committed 
to engaging with its community and recognises that providing opportunities to facilitate 
residents keeping up to date with Council decisions is important and thus the Town support 
Councilor McDonogh notice of motion. 

 
Live streaming recordings of Council meetings will enable audio and visual recording of 
meetings to be taken.  
 
Members of the public gallery would be made aware, by a notice at the entrance to the 
Chamber that the meeting is to be recorded via a live streaming and that if they address the 
Council, their name and voice would appear on that recording. The Town proposes to only 
visually capture the live stream image of Elected Members and Town employee’s, with the 
audio recording capturing the voices but not the images of members of the public who ask a 
question in the chamber. The Town advise however that there may be rare occasions where a 
member of public will be captured in the event that they come into contact with the camera. 
 
Potential Risks Involved: 
 
McLeods Barristers and Solicitors published an article on 12 November 2015 regarding live 
streaming of local government Council and Committee meetings (attached). Their view is that 
the only purpose of recording Council or Committee meetings should be to confirm the 
correctness of the Minutes, and that they should not be published otherwise, and essentially 
that the Minutes should remain available as a public record of the meetings.  
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It is apparent that there are numerous risks involved in live streaming. Elected Members are 
not protected from defamation action being taken against them as a result of something said 
during a Council meeting. In stating this, the Town currently audio record meetings which are 
uploaded onto the website. These recordings are only edited to exclude discussion on 
confidential matters that are discussed behind closed doors. This same process will be applied 
if online live streaming of Council meetings is adopted. Whilst risks exist, it is important to 
mention that the risks already existed and essentially Elected Members will need to decide if 
they wish to be visually recorded for Council meetings. 
 
Local Governments in Western Australia live streaming their Council meetings 
 
The Town has sought feedback from Councils in Western Australia that currently live stream 
their meetings. 
 
City of Bunbury have been live streaming their Council meetings for three years. The City of 
Bunbury confirmed that live streaming their meetings works well and is a great way of furthering 
engagement/ communication with the community. 
 
City of Greater Geraldton have been live streaming their Council meetings for 5 years. They 
report that a major positive from live streaming meetings is being engaged with the community 
and providing opportunities for the community to attend Council meetings remotely this 
resulting in more informed and engaged residents. However that being said, they have said 
that they have had technical issues on occasions which are out of their control – once the 
meeting has started.  
 
City of Greater Geraldton views for recent Council meetings: 
• 23 October – Special Meeting – Swearing in of new Councillors – 14 Views 
• 17 October – Council Meeting – 28 Views 
• 26 September – Council Meeting – 29 views 
• August –Mullewa office – no livestreaming available 
• 25 July – Council Meeting – 15 views 
• 27 June – Council meeting – 73 views (Adoption of budget) 
 
City of Vincent have been live steaming their Council meetings for 5 months. They have 
reported that live streaming promotes transparency and accountability. They stated that one 
of the major advantages of this service is for their residents and interested parties to have 
accessibility to these meetings when they are unable to attend. Approximately to date, the City 
of Vincent received 45 views per meeting. 
 
City of Joondalup have been live streaming their Council meetings for many years and to date 
has not incurred any problems. The city of Joondalup have stated that the obvious benefit to 
live streaming meetings is that persons with an interest in the meeting items can listen to the 
debate, without having to be physically present at the meeting. 
 
Process for Live Streaming Council Meetings 
 
There are significant costs involved in the purchase of recording equipment for the purpose of 
live streaming. Currently there is no cost allocation within the Town budget to facilitate for this 
purchase. The Town is looking at low cost options to commence live streaming Council 
meetings immediately if adopted by Council. The Town will look at a more permanent option 
in the future.  
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Initially, the Town proposes to use an iPhone which will be placed on a tripod. The iPhone has 
a single camera and will record the meeting whilst open to public. This will be streamed online 
through a streaming platform such as Facebook. 
 
Once the meeting has finalised, a link will be published on the Town’s website which will 
redirect viewers to Facebook. This link will allow a viewer to move through the video recording 
of a meeting to a particular item on the meeting agenda that is being discussed. This provides 
a very convenient method for a person to go through the recorded proceedings of a meeting 
to items of particular interest. This service would be advertised prior each Council meeting to 
ensure that community has access to live streaming.  
 
The Town acknowledge the importance to encourage community to participate, take an interest 
and get involved in local government and believe that making Council meetings more 
accessible will be a better outcome for the community. 
 
LEVEL OF SIGNIFICANCE 
 
In accordance with Policy 4/009 ‘Significant Decision Making’, this matter is considered to be 
of medium significance, due to the impact live streaming of Council meetings could have on 
community members who are unable to attend; thus giving them the option to watch it online. 
 
CONSULTATION 
 
Internal  
 
The Governance team have consulted this item for consideration with: 
• Chief Executive Officer 
• Director Development, Sustainability and Lifestyle 
• Director Infrastructure and Town Services 
• Manager Technology 
• Senior Communications Officer 
 
External Agencies  
 
The Governance team have consulted this item for consideration with: 
• City of Joondalup 
• City of Greater Geraldton  
• City of Bunbury 
• City of Vincent 
 
LEGISLATION AND POLICY CONSIDERATIONS 
 
Regulation 11 of the Local Government (Administration) Regulations 1996 provides for what 
content is to be included in the minutes. There is no provision that this includes that a meeting 
is to be video or audio recorded, however having these services ensure that a true reflection 
of the meetings is recorded in the meeting minutes. 
 
Policy 1/015 ‘Audio Recording of Council and Committee Meetings’ outlines how audio 
recordings of Council and Committee meetings are created, stored, used, accessed and 
disposed of in accordance with legislative and policy requirements. If Council resolve to live 
stream Council meetings, it is recommended that this policy is amended to include live 
streaming as an additional recording method.  
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FINANCIAL AND RESOURCES IMPLICATIONS  
 
If the Council choose to implement live streaming of Council meetings, there would be financial 
implications. Initially the Town propose to use existing resources and buy minimally which 
would include the purchase of an iPhone, tripod, additional microphone and an iPhone speaker 
to live stream Council meetings, however if Council wish to invest in more advanced 
technology, it would require a budget amendment to include this expense. 
 
STRATEGIC AND SUSTAINABILITY IMPLICATIONS 
 
This following section/s of the Council’s Strategic Community Plan 2014-2024 are applicable 
in the consideration of this item: 
 
1.1 A unified 
community across 
our townships 
 

• Ensure all members of the community can access our services 
and facilities 

• Provide safe and accessible community facilities, services, events 
and open spaces that connect people and neighbours 

• Facilitate the provision of high-quality health services and facilities 
equal to those found in metropolitan areas 

1.2 A vibrant 
community rich in 
diverse cultures 
 

• Deliver and support programs, events, facilities and services 
which attract and retain residents to increase our permanent 
population 

• Celebrate our multiculturalism, indigenous culture, arts and 
history  

• Work with key agencies and our community to reduce antisocial 
behaviours and improve community safety 

4.1 Strategic and 
best practice local 
government 
administration  

• Deliver high quality corporate governance accountability and 
compliance. 

• Maintain a strong and sustainable financial position  
• Be efficient and effective in use of resources, infrastructure, 

assets and technology  
• Attract, develop and retain an effective workforce to deliver 

organisational outcomes 
4.2 Engage our 
community and 
stakeholders 
 

• Lead a community-oriented organisation that delivers responsive 
and helpful services to our customers 

• Represent our community and provide transparent and 
accountable civic leadership 

• Facilitate community engagement and civic participation 
• Be a powerful voice and influential partner with Federal and State 

Governments and major industries for the development of Port 
Hedland 

• Ensure community members know how to access our services 
and facilities  

• Promote a positive representation of our community and Town’s 
services 

 
Social  
 
There are identifiable social impacts with the community as if the officer’s recommendation is 
adopted, public members will be able to watch Council meetings live online. 
 
There are no significant identifiable environmental or economic impacts relating to this item. 
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RISK MANAGEMENT CONSIDERATIONS 
 
As per the risk matrix contained in policy 1/022 ‘Risk Management’, the level of risk is 
considered to be Low (1) that an unforeseeable emergency is recorded live. 
 
As per the risk matrix contained in policy 1/022 ‘Risk Management’, the level of risk is 
considered to be Low (2)  that any persons recorded in a live streaming of meeting may be 
subject to a defamation action taken against them. 
 
As per the risk matrix contained in policy 1/022 ‘Risk Management’, the level of risk is 
considered to be Low (2)  that any persons recorded in a live streaming of a meeting could be 
subject to scrutiny based on the content of their submission which could lead to public 
humiliation. 
 
As per the risk matrix contained in policy 1/022 ‘Risk Management’, the level of risk is 
considered to be Low (3)  that Elected Members may not feel comfortable in debating an item 
openly. 
 
As per the risk matrix contained in policy 1/022 ‘Risk Management’, the level of risk is 
considered to be Low (3)  that members of the public may not feel comfortable making public 
statements and asking public questions. 
 
OPTIONS 
 
Option 1 - Adopt Officers Recommendation 
 
Option 2 - Amended Officers Recommendation  
 
That Council approve video recording for the purposes of live online streaming during Council 
and Committee meetings. 
 
Option 3 – Do not adopt Officers Recommendation 
 
CONCLUSION 
 

 Live streaming Council meetings is starting to become common within Western Australia with 
a number of Councils using this service to enable its residents to be able to watch Council 
meetings when they are unable to attend. Councillor McDonogh has requested that Elected 
Members consider using this type of service. Elected Members will need to consider the pros 
and cons of this service and make a decision based on this. The Town recommend that Council 
amend policy 1/015 ‘Audio Recording of Council and Committee Meetings’ as this will ensure 
that the policy is current with our recording practices. 

 
 
ATTACHMENTS 
1.  Local Government Update – Proposed recording and live streaming of local government 

Council and Committee meetings; McLeods Barristers and Solicitors 
2. Amended Town of Port Hedland Policy 1/015 ‘Audio Recording of Council and Committee 

Meetings’ 
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ATTACHMENT 1 TO ITEM 14.2 
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ATTACHMENT 2 TO ITEM 14.2 
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